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Crparernueckuii aHaiu3 M IUIAHUPOBAHWE: METOJ. YKa3. IO BBHIIOJIHEHUIO
KypcoBoi  pabotel  crtyneHtoB  HampamieHus — 43.03.01  «Cepuc»
HarpaBjeHHOCTh (mpouiib) «IKOHOMHUKA CEPBUCHOTO TMPEANPUATUS U
OpraHu3alus MOCTIPOJAKHOTO OO0CITyx uBaHus», «KaapoBbli W MpaBOBOMU
cepBuC B oTpacin» Bcex popm oOydenus / coct. E. B. Kypymmuna; TromeHCckmit
WHIyCTpUAIbHbIN yHHUBEpPCUTET.— TroMeHb: M3marensckuit nentp bUK THY,
2023.-19c.

Meronuyeckue ykasaHHs PAacCMOTPEHBI M PEKOMEHIOBAaHbl K M3JAaHUIO HA
3ace/laHny Kadeapbl 5SKOHOMHUKHU U OpraHU3alyy TPOU3BOICTBA

AHHOTALIUA

MeTtoauueckue yka3aHHs O BBITIOJHEHHIO KypCOBOW pabOThI CTY/EHTOB
HanpasneHus: 43.03.01 «CepBuc» HampaBiieHHOCTh (TIpoduib) «IKOHOMHKA
CEpBHUCHOTO TPEANPHUATHS W OpraHu3alvs MOCTIPOAAKHOTO OOCTYKUBAHUSY,
«KagpoBblii M TpaBOBOM cepBUC B OTpacin» Bcex (opm o0yudeHus 1o
muctuminHe «CTpaTernueckuii aHaiau3 U IUIaHupoBaHue». JlaHHas TUCHUIUIMHA
U3y4aeTcs B OJTHOM CEMECTpE.

VYkazaHusi copepkaT peKOMEHJAlUU K BBIMOJIHEHUIO KYypCOBOW paboOThI,
MPUMEPHYIO TEMaTHKy KypCOBBIX PabOT, oOpasiibl OpOpMIICHUS TUTYJIBHOTO
JHCTa, COJIEpKaHusl pabOThI U CIIUCKA JIUTEPATYPHI.



1. LIEJIM U 3AJJAUM KYPCOBOW PABOTEI

KypcoBass pabGora mno pgucuumimHe «CTpaTerduyeckuili aHajau3 U
IUIAaHUPOBAHKEY MPETYCMOTPEHA YUeOHBIM IJIAHOM IO HarpaBiieHU0 «CepBuc
HaIlPaBJIICHHOCTH «DKOHOMHUKA CEPBUCHOTO NPEANPHUATUS U OpraHu3anus
MOCTENPOAAKHOTO O0CITYKUBAHUSD.

Ileny xypcoBoii pabOTBI 3aKIIOYACTCS B MPUOOPETEHUH HABBIKOB
PaKTUYECKOH paboThl MO pa3padOTKE U pealn3aluud SKOHOMHYECKOM
CTPATETUU CEPBUCHOTO MPEATPUITHS.

3aoauu KypcoBOil pabOTHl ONPEAEISIOTCS ATalaMu CTPATErHYecKOro
IJJAHUPOBAHHUS U CBOASTCS K CIEIYIOIIEMY:

- JMarHoCTHKa BHEIIHEH U BHYTPEHHEW cpeibl Ou3Heca;

- OIPENENICHUE CUCTEMBbI LIEHHOCTEW, CTPATErMYECKUX M TAKTUYECKUX LEJEH
OpraHU3alny;

- OINpefesieHue uepapXuu cTpaTeruii Gupmsl;

- pa3paboTKa CTpaTerud COOTBETCTBYIOIIETO YNPABICHUYECKOIO YPOBHS
(KOpTOpaTUBHOM, KOHKYPEHTHOH, GYHKIIMOHATILHOM, ONIEPATUBHOM ).

KypcoBass pabora BBINIOJHSAETCS Ha OCHOBE NEPBUYHOM M BTOPUYHOU
uH(pOpMaIUu MO BEIOPAaHHOMY OOBEKTY HCCieJoBaHUs. B kauecTBe mepBUYHOM
uH(popMauu MOTYT OBITh HCIOJB30BAHBI PE3YNbTATHl AHKETUPOBAHUS H
OIPOCOB, MPOBOJUMBIE CTYJIEHTOM. B CTparernyeckoM IMjiaHUpPOBAHUM LIKPOKO
UCIIOJIB3YIOTCS. METOJbl OKCHEPTHBIX OLEHOK. B  KauecTBe 3KCHEpTOB
1€JeCO00Pa3HO MCMOJIb30BATh TOM-MEHEHKEPOB HCCIEAYEMON OpraHU3aLMU
WIM CIEUUAJTUCTOB CEPBUCHOIO MNpeanpusTus. Ecnum sKcnepTHble OLEHKH
IPOU3BOATCS CAMUM O0YYaroIIMMCSI, TO OHU JOJIKHBI ObITh apryMEHTHPOBAHbI
COOTBETCTBYIOIIUM OOpa3oM Ha OCHOBE (paKTUUYECKUX HAHHBIX U PE3YyJIbTaTOB
pacuétoB. B kauecTtBe BTOpHYHON HHGOPMAIMKM TPU HAMHCAHUHM KYpPCOBOM
paboThl UCIOJIB3YIOTCS JaHHBIEC MOSICHUTEIbHBIX 3alUCOK K TOJIOBBIM OTYETaM,
paboune JOKyMEHTBI, CTATUCTUYECKHE MTOKA3aTeIH, OMyOJIMKOBaHHBIE B TIeUYaTH
U pe3yJbTaThbl UCCIIEIOBAaHUM, MPOBENEHHBIE KOHCANTUHIOBBIMU (PUPMaMU WIIH
OTJEIbHBIMU CIIELIMAIMCTAMHU.

BHe 3aBUCMMOCTM OT MCTOYHUKOB HH(OpMAlMKM aHAIUTHYECKUN H
MPOEKTHBIA pa3zielibl CTyI€HUYECKOW paOOThl JAOHKHBI BBIMOJIHATHCS HA OCHOBE
KOHKPETHBIX JJAHHBIX CEPBUCHOIO MpeAnpusTus. Pe3ynbratoM paboThl AOHKHA
SBUTBCS TIpOrpaMMa MEpONPUITHI SKOHOMHUYECKOW CTpaTeruu, pa3padoTaHHas
Ha OCHOBE IPOBEACHMS CTPATErMUECKOr0 aHajlM3a BHEIIHEW W BHYTpEHHEU
Cpellbl CEpBHCHOIO MpeAnpUsITHs. 3aBepuiaeTcsi padoTa 3alIUTON KypCOBOM
paboTHI.



2. [IEPEYEHb TEM KYPCOBOM PABOThI

JlecsiTb TeM KypCOBBIX paboOT Mo pa3pabOTKe SKOHOMHUYECKOH CTpaTeruu
CEpPBUCHOTO TMPEANPUITHS, TMPETYCMOTPEHHBIE JTAaHHBIMH METOJUYECKUMU
yKa3aHUsIMHU, JIEJSATCA Ha TPU TPYIIBI U COOTBETCTBYIOT YPOBHSIM YIPABIICHUS.

Kopnopamuenwtii ypogens - pa3pabOoTKa KOPHOPATUBHOM CTpaTEruu
¢bupmsl (¢ 1-0it mo 4-10 Temy);
Yposenv o6uznec eounuy - paszpaboTka KOHKYPEHTHOH CTpaTerHd
¢bupmsl (¢ 5-oi o 7-10 TeMy);
Yposenv ynkyuonanvnovix noopasoenenuii - pa3paboTka
(GbyHKUIHOHAIBHOU cTpaTeruu Gpupmsl (¢ 8-0if mo 10-yro Temy).
Ha3panust crpareruii COOTBETCTBYIOT THIIOBOM  KilaccU(UKALUH,
CJIO’KMBILIEHCS B CTPATErMUECKOM IJIAHUPOBAHUU.
1. PazpaboTka KOpPHOpPaTHUBHOW  CTpaTerMd  HMHTEHCUBHOIO  pOCTa
CEPBUCHOTO NPEIITPUATHUS
2. Pa3paboTka KOpPIOpPAaTUBHOM CTpaTerWd HHTErPALMOHHOIO pPOCTa
CEPBUCHOTO NPEIITPUATHUS

3. Pa3paboTka KOpHnopaTHUBHOW CTpAaTEeTMH NHWBEPCUPUKALMOHHOIO POCTa
CEPBUCHOTO MPEITPUATHUS
OnTuMu3aims X03s1CTBEHHOTO NOPT(dEIs CEPBUCHOTO MPEANPUATHS.
Pa3paboTka KOHKYPEHTHOM CTpAaTEruy CHHKEHUS U3IEPIKEK.
Pa3paboTka KOHKYpeHTHOU cTpaTeruu auddepeHmaniu.

Pa3paboTka KOHKYPEHTHOM CTpaTeruy ONTUMAIIbHBIX U3/IEPHKEK.
Pa3paboTka mpon3BOACTBEHHOM CTPATErK CEPBUCHOTO MPEAIPUSITHS.

. Pa3pabotka puHAHCOBOW CTpaTeruu CEPBUCHOTO MPEATPUSITHS.
10.Pa3paboTka  cTpaTerus  ymOpaBJICHUS  TEPCOHAJIOM  CEPBUCHOTO
MPEANPUATHS.
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3. BBIBOP TEMbI KYPCOBOI PABOTHI

Tema KypcoBoii pabOTHI BBIOMpAETCS CTYJACHTOM CaMOCTOSITEIIBHO W TIPH
HEO0OXOMMOCTHU COTJIacyeTcs ¢ npernoaaBaTesnieM. BoiOOp TeMbl 3aBUCUT OT:

- COCTOSIHMSI OOBEKTA UCCIEIOBaHUS;

- aKTyaJbHOCTH  CTpaTEerd4eCKMX  BOINPOCOB,  CTOSIIIUX  TEpen

OpTraHU3aIMEN;

- HaJIM4us HeoOXOIUMOM I MccieoBaHUs UH(POPMAITUH.

PabGorta Han kypcoBoil pabOTON HAaYMHAETCS C TEOPETUUYECKOTO H3Y4YCHUS
COoNepKaHUsl ~ MOJENM  CTPaTerMYecKoro  TUIAHMPOBAaHUS ©W  BCeX e
COCTABJISIFOIINX: OMPEICICHUS] MUCCUH, CTPATETUYECKOTO aHAM3a BHEIIHEH U
BHYTPEHHEH cpenpl PUPMBI, CHUCTEMBI MEpapXUU KOHOMUUYECKOW CTPATETHH,
pa3pabOTKH MporpaMmMbl ee peanm3aruu. CaeayromumM 3TarnoM paboThl SIBISETCS



3HAKOMCTBO € OO0BEKTOM wHccienoBanusa. CTyAeHT u3y4aeT MHUCCHIO,
MIPOU3BOJICTBEHHBIN npoduiib CEPBUCHOTO MpEANPUATHS, €ro
OpraHU3allMOHHYIO CTPYKTYPY, CUJIbHBIE U cllabble CTOPOHBI opranuzanuu. Ha
ATOM 3Talle ONPENENSIOTCS aKTyallbHble TPOOJIEeMbl U CTpaTernyecKue 3ajadu
OpraHu3aluy. JTU 33/a4d HEOOXOIMMO PaHXKUPOBATH MO0 YPOBHSM YIPABICHUS
— KOPIIOPAaTUBHOMY, YPOBHIO OM3HEC-€TUHUIL, THOO (PYyHKIIMOHATHHOMY.

Bei6op Tembl MOXKET OBITh ONpeAenéH B 3aBUCHMOCTH OT IIUPOTHI
IIPOU3BOICTBEHHOr0 NPO(UIIsi KOMIIAHUH U MECTA MTPAKTUKH CTYAECHTA.

Br100p rpynnsl TeM KypcoBOro npoekra

Mecrto IInpora Nnpou3BOACTBEHHOI0 NPOGUJIA
NMPAKTUKH IInpoxkoguBepcupuuu- | Y3kocneuruaanu3dupo-
POBaHHASI KOMIIAHUS BAHHAs KOMIIAHUA
Anmapart ynpasieHus Pa3paboTtka Pa3paboTtka
TOJIOBHOW OpPTaHU3aLNHU KOPIIOPaTUBHOM KOHKYPEHTHOMN
CTpaTETuu OpraHu3aluu cTpaTeruv GUpMbl
Anmnapar ynpaBJICHHs Pa3paboTka KOHKYpEHTHOU cTpaTeruu (pupmbl
JIOYEPHE KOMITAaHUH
O YHKINOHAIBHBIN Pa3zpaboTka GyHKIIMOHATBEHOM CTpaTeruu (PUPMbI
OTAEI (B 3aBUCHMOCTH OT OT/IEJIA)
[ex Pa3paboTka KOHKYPEHTHOU cTpaTeru (pupMbl
Pa3zpaboTka GyHKIIMOHATBHOM CTpaTeruu (PUPMbI

ITocne omnpeneneHus TpyIHIbl TeM OOYYalOIIUNUCS OMNpeAeseT BUJT
HKOHOMHUYECKOU CTpaTeruu, COOTBETCTBYIOLIMI JAHHOMY YPOBHIO YIIPABJICHUS.

IIpu pa3paboTke cTpareruu KOPHOPaTUBHOIO YPOBHS MpHU BbIOOpE THIA
pocTta (CokpalleHusi) OOJIbIIOE 3HAYEHUE UMEET CTaJusl >KU3HCHHOrO IHKIa
OpraHu3alliy, Pe3yJbTaThl U3YYEHUsI BO3MOXKHOCTEN €€ paclIMpeHusi B paMKax
CYIIECTBYIOIIETO MPOU3BOICTBEHHOTO Mpoduiisi (MHTEHCUBHBIA POCT), TUOO0 32
CYeT MPUOOPETEHUI MPEANPUITHI OTpaciu (MHTETPAIMOHHBIA POCT), JUO0 3a
CUET BXOXJICHHUsI B ipyrue cheprl OusHeca (IuBepcuPuKaImOHHBIN POCT).

[Ipu pa3paboTke KOHKYPEHTHOW CTpaTeruy BHIOOp THIA CTPAaTETUH
3aBUCHUT OT 3JJACTUYHOCTH CIPOCa Ha CEpBHUCHBIE ycayru. Eciu cnpoc Ha ToBap
AJIACTUYEH TIO IIEHE, TO JJIS JaHHOW OW3HEC-CIWHUIII aKTyallbHa CTpaTeTus
CHW)KEHMSI u3aepkeK. Eciam ypoBeHb crnpoca Ha YCIYry OIpPEAeNsaeTcs €ro
KauecTBOM, TO HEOOXOAMMO pa3pabdarbiBaTh cTpareruio nuddepennuanuu. B
cilly4yae, Korja CHpoc Ha YCIyry 3JIaCTUYEH U 10 LIeHe, U 1O KadecTBY, TO
JAHHOMY TPEANPUATHIO HEOOXOAMMO BbIOpAaTh CTPATETHI0 ONTUMAJBHBIX
uznepxkek. Kpome toro, npu BeIOOpEe KOHKYPEHTHOW CTpaTerdud HEOOXOAMMO



MOMHUTH, YTO OU3HEC-CTPATETUU KIACCUPUIIUPYIOTCS HA CTPATETUH IIUPOKUE U
chOoKyCUpOBaHHbIE.
KoHKypeHTHbBIE cTpaTeruu

Tun KOHKYPEHTHOI0 MPEeUMYILIecTBA
Poinok Hu3skue u31epKKu JAnddepenunanus
Crparerus Crparerus
MaccosBblii HU3KUX LIMPOKOMN
H3JICPIKEK nuddepeHnanum
Crparerus
ONTUMAIIBHBIX U3JIEPKEK
Y3kuii CdokycupoBanHnas CdokycupoBanHnas
CErMCHT PBIHKA cTpaTerus cTpaTerus
HU3KHUX U3IEPIKEK b depenuranuu

Bun cnpoca (MaccoBbld WM CErMEHTHBIN) OINpENesieT HE TOJIBKO
€MKOCTh PBIHKA, HO W MOKYHNATEIbCKUE MPEAIOYTEHUS, YTO JIOJDKHO HAWTH
OTpaX€HUE B KypCOBOM paboTe mpu pa3pabOTKe MPOrpamMMbl MO MOBBILIEHUIO
KOHKYPEHTOCIIOCOOHOCTH YCIIYTH.

[Ipu  pazpaboTke  (PyHKIIMOHAIBHOW  CTpaTerud  HEOOXOIUMO
IpeBapUTEIbHO IPOBECTH aHAIN3 CUJIIbHBIX U CIa0bIX CTOPOH opraHuzauuu. B
3aBUCHUMOCTH OT PE3yJbTAaTOB IMArHOCTMKM BHEIIHEW W BHYTPEHHEH Cpeisl
OTIpEIEISIETCS aKTyalbHOCTh TOW WM WHOW (YyHKIHMOHAIBHOM CTpaTeruw,
MO3BOJISIONIEH  pa3BUBATh ~ CTpaTErMYECKHl  MOTeHIWan  QupMbl  —
MIPOU3BOICTBEHHBIN, KaIPOBBIM UM (PMHAHCOBBI.

4. TPEBOBAHUA K O©OOPMIJIEHUIO KYPCOBBIX PABOT

OdopmiieHre KypcoBBIX pPabOT OCYIIECTBISECTCS B COOTBETCTBUHU C
TpEOOBAHUSIMHU, TIPEABSIBISIEMBIMU K CTYJACHYECKMM Hay4dHbIM paboTam.
KypcoBas paboTa uMeeT clieyIonlyto CTpyKTypy:

1. TuryabHbiii Juct. Ha TUTYyIBHOM JIMCTE AOKHO OBITH OTPa)KEHO
HaMEHOBaHMEe MUHHCTEPCTBA, y4eOHOTO 3aBeleHus, Kadeapbl u
JUCHUIUIAHBL, 10 KOTOPOU BBIMIOIHSETCS KypCOBOM MPOEKT, HA3BAHUE
TEMbI, WCIOJHUTENs (C YyKa3aHWeM Tpynnel U (amwmu C
WHUIIMAJIaMHu),  pyKoBoauTenb  (pamwius  mpemopaBaTeist  C
WHUILIMATaMHU, €r0 JOJDKHOCTh W 3BaHUE), TOpPoJ W TOJ H3JIaHMUs.
OO6pazen TUTYJIBHOTO JIUCTA MpeAcTaBieH B [IpunoxxeHuu.

2. Coaepxanme. B cogepxanuu J0JbKHA OBITH BBIJIEpP)KaHa CTPYKTYypa
pabotel, omnpenenéHHas B 3agaHuu. [lo rmaBam u maparpadam
YKa3bIBAIOTCS CTPAHUIIBI.



3. BBenenue. O0BEM BBeleHMS cocTaBisieT 1-2 crpaHunbl. B HEM
000CHOBBIBACTCS aKTYaJIbHOCTh TEMBI JJISI MCCIEAYEMOro OOBEeKTa.
Kpome Toro, MoXHO OTpa3uTh TMOJIOKECHHWE JaHHOW CEPBHUCHOMU
OTpaclii B POCCUHUCKOM HSKOHOMHKE, €€ OCHOBHBIE MPOOJIEMBI H
MIEePCIIEKTUBHI.

4. OcHoBHast 4Yactb. OO0BEM OCHOBHOWM dYacTu coctaBisier 25-30
ctpanull. OHa BKJIIOYAET AHAIIUTUYECKUNW W TPOCKTHBIM paszfed.
AHanuTh4uecKas TjlaBa NPEArnoJiaraeT ONpeAcsiCHUE 1EeU aHalu3a,
M3JI0KEHHE HEOOXOIMMBIX JIJIS MCCIACAOBAHUS METOJIUK (CO CCBHLIKOM
Ha aBTOpPOB), MPOBEJCHUE aHAIN3a C KCIOJIb30BAHHEM METOJ/OB
MaTeMaTUYECKOW CTAaTUCTUKM HA OCHOBE HWH(OpMAIMU  TIO
OPEANPHUATHIO W MO BHEIIHEW cpeje, (popMyiaupoBaHHE BBIBOOB,
MOJKPEIUVIEHHBIX COOTBETCTBYIOIIMMM pacuéTtamu. Bce pasnensl
OCHOBHOM 4YaCTH JIOJKHBI COAEPXaTh JJISI WJUTIOCTPAIlMK BBIBOJOB
Ta0IUIbI, JUarpaMMbl B rpaduku. Pe3ynbTaToM MpOEKTHOM TiIaBbl
SBJsIETCS pa3paboTaHHas IporpaMMa IO peaju3alluid CTpaTeruu ¢
pacuyeToM BCEX OCHOBHBIX CTpaTerMUYeCKUX M  (HUHAHCOBBIX
nokazarened. I[lpm  pa3paboTke  KOPHOpPATHBHOW  CTpaTeruu
HE0OX0AMMO OOOCHOBAaTH BBIOOp THIIA CTpPaTerMu pocTa, e€
BO3MOXHOCTh M II€JI€COO00pPa3HOCTh, a TaKXke CHocod pocTa
OpraHu3allii:  PaCIIUPEHHE  CYIIECTBYIOUIETO  MPEANPHUSITHS,
NpuoOpeTeHrue KOMIaHuu, co3fgaHue ¢ Hyms. [lpu paspabotke
KOHKYPEHTHOM CTpaTeruu 3TOT pa3ziell JOJDKEH CoJiepKaTh OTBETHI Ha
KOHKPETHBIE BOMPOCHI: HA CKOJBKO HU3MEHUTCS OO0BEM OKazaHUs
yCIAyr, 3a CYET Yero yBEJIMYMUTCA JIOJs  pBbIHKA, KaKue
IPOM3BOJICTBEHHbIE W (DMHAHCOBBIE  PECYpChl  JJIA  3TOTO
notpedyrorcsa? Ilpu pa3paboTke (QyHKIMOHAIBHOM CTPAaTETHH
CJIEyEeT ONpPENCIUTh PEe3yIbTaTUBHOCT, HAMEYAEMbIX MEp, CPEJ/ICTBA
WX JOCTHXKCHUS U OLICHUTh BO3MOKHOCTH U3MEHEHUH.

5. 3akaouenne. OOBEM 3aKIFOUCHHUS COCTaBIsCT 3-4 CTpaHUIIBL.
3aKiI0YeHUE TPEJCTaBIICT COOOM KpaTKoe U3JIOKEHHE padoThI,
OCHOBHBIE BBIBOJIbI MO maparpadam, moAkperiéHHble nudpamu, HO
6e3 popmyi.

6. Jluteparypa. ChOUCOK HCHOJb3YyEMON JIHMTEpPATypPhI JOJIKEH
COCTaBJIATh HE MeHee 10 MCTOYHMKOB C YKa3aHUEM aBTOpA, HA3BAHMUS,
U3/1aTeNIbCTBA, T'0J1a U3JaHUs U KOJIMUECTBA CTPAHHUIL.

7. Tlpunoxenne. B mnpuioxeHne TMOMENIAIOTCS  HEOOXOIUMBbIC
MePBUYHBIC JIaHHBIE, 1160 TaOIHITBI v 00BEMHBIMHU
MPOMEXKYTOUHBIMU  pacdéTamMu, KOTOphIE HE IeJecoo0pa3Ho
MIOMEIIAaTh B OCHOBHYIO YacCTb.



5. COAEP’)KAHUE TEM KYPCOBBIX PABOT

Tema 1. PazpadoTka KOPpNOpaTUBHOM CTPATErMu
HHTEHCUBHOI0 POCTA OPraHU3aAlUH
BBenenue
. AHanu3 cpenbl Ou3Heca
1.1. XapakTepucThKa KU3HEHHOTO IUKJIa OpTaHU3ALIHH.
1.2. Ananu3 CUIBHBIX U CIIA0BIX CTOPOH (PUPMBI.
1.3. Ananu3 BO3MOXKXHOCTEH U yTpo3 BO BHENTHEH cpefie.
ObocHOBaHME BEIOOpA KOPIIOPATUBHOM CTPATETHH (PUPMBI.
2.1. Ananu3 BapuaHTOB CTPATETUH KOPIOPAIIUH.
2.2. XapakTepucTUKa CTpaTerui MHTEHCUBHOTO POCTa OpraHU3allUu.
Pa3zpaboTka Ou3Hec-I1aHa paciupeHus: IPOU3BOJICTBA.
3.1. Ouenka crpoca Ha yCIyTH.
3.2. Pa3paboTka miaHa-MapKeTHHTA.
3.3. Pa3paboTka mpou3BoACTBEHHOTO TJIaHA.
3.4. Pa3paboTKka OpraHu3aiiOHHOTO IJIaHa.
3.5. Pa3paboTka (hruHaHCOBOTO IJIaHA U CTPATEruu (PMHAHCUPOBAHUSI.
3aKIIIOueHUE
Jluteparypa

Tema 2. PazpadoTka KOPHOPAaTUBHOM CTPATerun
UHTErPAllMOHHOI0 POCTA OPraHU3aAlUH

Beenenue

. AHanu3 cpefpl Ou3Heca

1.1. XapakTepucTrka )KHU3HEHHOTO ITUKJIa OpTraHU3aIlHH.

1.2. AHanu3 CUIBHBIX U CIIa0BIX CTOPOH (DUPMBI.

1.3. AHanu3 BO3MOXKHOCTEH M YIpO3 BO BHEIIIHEH Cpejie.

O6ocHOBaHKE BRIOOpA KOPTIOPATUBHOMN CTPATETUN (DUPMBI.

2.1. Ananu3 BapuaHTOB CTPATETUH KOPIIOPAIIUH.

2.2. XapaKTepUCTUKA CTPATETHH HHTETPAITMOHHOTO POCTAa OPTaHU3aI|H.

Pa3paboTka Ou3Hec-mjiaHa CO3JaHUSI MHTETPUPOBAHHOTO XO35HCTBEHHOI'O

MoJIpa3eiieHusl.

3.1. Otenka cnpoca Ha YCIyTH.

3.2. Pa3paboTka niaHa-MapKeTHHTA.

3.3. Pa3zpaboTka npon3BOJACTBEHHOIO MJIaHA.

3.4. Pa3paboTKka OpraHu3aiioOHHOTO TJIaHa.

3.5. Pa3paboTka (hruHaHCOBOTO IJIaHA U CTpATEruu (PMHAHCUPOBAHUSI.
3akaroueHue
JIutepartypa



Tema 3. PazpadoTka KOPpNOpPpaTUBHOM CTPATEerMu
AUBePCUPUKANMOHHOTO POCTA OPraHU3AIUA

BBenenue

. AHanu3 cpezpl Ou3Heca

1.1. XapakTepucThKa )XKU3HEHHOTO IUKJIa OpTraHU3aliH.

1.2. Ananu3 CUIBHBIX U CIIA0BIX CTOPOH (PUPMBI.

1.3. Ananm3 BO3MOXKXHOCTEH U yTpo3 BO BHEITHEH cpefie.

ObocHOBaHME BEIOOpA KOPIOPATUBHOM CTPATETHH (PUPMBI.

2.1. AHanu3 BapUaHTOB CTPATETUH KOPIIOPALIHH.

2.2. XapakTepHuCcTHUKa CTPATETHH TUBEPCUPUKAITMOHHOTO POCTa

OpraHU3alHH.

Pazpabotka  OusHec-IIaHa CO3/laHusl ~ HOBOTO XO3SIICTBEHHOT'O

HoJIpa3esICHusl.

3.1. Ouenka crpoca Ha yCIyTH.

3.2. Pa3paboTka riaHa-MapKeTHHTA.

3.3. Pa3paboTka mpou3BoACTBEHHOTO TJIaHA.

3.4. Pa3paboTKka opraHu3aiioOHHOTO IJI1aHa.

3.5. Pa3paboTka (pmHAHCOBOTO IUIaHA U CTpaTeruu (PMHAHCUPOBAHUSI.
3aKIIFOUeHUE
Jluteparypa

Tema 4. OnTumu3anusi X031HCTBEHHOT0 moprges Gupmsol

Beenenue
. XapaKTepucTUKa TOBAPHOU CTpaTeru (PUPMBI.
1.1. Muccusi, Ipou3BOJICTBEHHBIN TPO(HIIb, UCTOPHS CO3TaHUS PUPMBI.
1.2. XapakTepucTiKa COCTaBa U CTPYKTYPbI IPOYKTOBOTO MOPTGheETs.
1.3. XapakTepucTrka CTpaTeruu 1eH000pa30BaHuUs.
1.4. OnepaniOHHbBINA aHAIN3.
. AHanM3 MepCHeKTUB PA3BUTHS XO3IHCTBEHHOTO MOPTQEIs.
2.1. OueHka 10ArocpoYHOM MPUBIEKATEIbHOCTH TOBAPHOTO ACCOPTUMEHTA.
2.2. OueHKa KOHKYPEHTOCIIOCOOHOCTH (PMPMBI Ha PhIHKaX TOBAPOB U YCIYT.
2.3. MatpuuHblii aHAJIU3 XO35UCTBEHHOTO MOPTQhETs.
OnTumuzanus Xo3sMcTBeHHOTo nopTdens GUupMsl.
3.1. Pa3paboTka mnporpaMMbl IO PaCIIUPEHUIO0 (COKpAILIEHUI0) O00BEMOB
IPOM3BOJICTBA U PEAIN3allMd TOBAPOB U YCIIYT.
3.1.1. MapxkeTuHTOBas MpOrpaMma.
3.1.2. OueHka MPOU3BOJACTBEHHBIX M (DMHAHCOBBIX BO3MOXHOCTEH

bupmbl.



N

3.1.3. BiusHue  onTUMHM3alMU  XO3SAWCTBEHHOro  moprdens  Ha
CTpaTETUYECKUE U TEXHUKO-DPKOHOMHUYECKHE MOKa3aTeau (GUpPMBbI.

3aKIo4eHUe

Cnucok nurepaTypsl

Tema 5. PazpadoTKa KOHKYPEHTHOM CTPaTEerHy CHHKECHUS M3IePiKeK.

Beenenue

OO0OCHOBaHHE aKTYaJIbHOCTH CTPATETUU CHIDKEHUS U3JEPIKEK.
1.1. XapakTepucTrKa KOHKYPSHTHOU CTPATETUH CHIKEHUS U3ICPKEK.
1.2. BHemHAS ¥ BHYTPEHHSSI MOTHUBAIIUS CHIDKSHHS U3ICPKEK.

1.2.1. AHanu3 3J1aCTUYHOCTH CIIPOca IO 1ICHE.

1.2.2. CHmwkeHrne M3ACPKEK KaK HCTOYHHMK JIOMOJHUTEIBHON MPUOBLIN

JIUIS PEMHBECTUPOBAHUS.

AHaJIN3 TUHAMHUKU COCTaBa M CTPYKTYPHI 3aTpaT Ha MPOU3BOICTBO.
PazpaboTka cTpaTeruu CHHKESHHS U3IEPHKEK.
3.1. CHwxkeHHEe M3JCPKEK 3a CUET M3MEHEHHUS CHUCTEMBI MOCTABOK (IICHBI,
MTOCTABIIHUKH, CXeMa JOCTaBKH ).
3.2. CHmWKeHHEe H3ACPKEK 3a CUET BHEAPEHUS HOBOM TEXHUKH M TEXHOJIOTHH.
3.3. Pa3zpaboTka MOTHBALIMOHHOTO MEXaHU3Ma CHIKEHUS H3ACPKEK.
3.4. OnTuMu3aIys HAJIOTOBBIX BBIILIAT.
OrneHka BIUSHUS PE3EPBOB CHWKCHHUS H3ACPKEK Ha CTpaTETHUECKHE M
TEXHUKO-DKOHOMHYECKHUE TIOKa3aTeu pabOThl KOMITAHHH.
3aKJIr0ueHUE
Cnucoxk auTepaTypbl

Tema 6. PazpadoTka KOHKYPEHTHOM cTpaTteruu JuddepeHnuanuu

Beenenne
O00CHOBaHME aKTYaJbHOCTH CTpaTEruu audepeHanuu.
1.1. XapakTepucTrka KOHKYpEeHTHOU cTpaTeruu qudpepeHnnamm.
1.2. BHenHsg 1 BHYTPEHHSSE MOTUBaIus quddepeHuanuu.
1.2.1. XapakTepucTuka CTpaTeruu 1IeH0O00pa30BaHUsI.
1.2.2. AHanu3 3J1aCTUYHOCTH CTIPOCa M0 KaueCTBY YCIYT.
AHanu3 popMupoBaHUS ENOYKH [IEHHOCTH.
2.1. OneHka Ka4ecTBa U3TOTOBJICHUS TPOTYKIIHH.
2.2. BeisiBienue (pakTopoB, BIMSIONIMX Ha KA4€CTBO YCIYT.
2.3. XapaKTepuCTHKa HETPOU3BOJICTBEHHBIX ACHEKTOB LIEHHOCTH (TOProBas
MapKa, MOCJIENnpoJaKHOE 00CIy )KUBaHHE, PeKIaMa U T.1I.).
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3. IloBeIlieHNE  KOHKYPEHTOCIIOCOOHOCTH  YCIYT W TOCTETPOJaKHOTO
o0cITy>)KMBaHMs Ha OCHOBE JudPepeHITnaInH.

3.1. O6ocHOBaHME pe3epBOB KauecTBa YCIYT 3a CUYET TOBBIIICHUS KAa4eCTBA
pecypcoB (CHIpbSi W MaTepUATIOB, HOBOW TEXHWKH W TEXHOJIOTHUH,
KBaJIU(UKAIIUK TTIEPCOHATIA).

3.2. [loBbIIIEHHE TIEHHOCTH OKAa3bIBAEMBIX YCIYT 32 CUET MapPKETHHTOBBIX
BO3MOXKHOCTEH (PUPMBI.

4. OreHKa BIHUSIHHUS PE3EPBOB MOBHIICHUS [IEHHOCTH YCIIYT HA CTPATETHUECKUE

U TEXHUKO-IKOHOMHUYECKHE TTOKA3aTEH paOOThl KOMITAHHUHU.

3akaroueHue

Jluteparypa

Tema 7. Pa3padoTka KOHKYPEHTHOM CTpaTeruu
ONTUMAJILHBIX H3/JePiKeK.

Beenenue

1. O6ocHOBaHME aKTYalbHOCTH CTPATETHUH ONTUMAJIbHBIX U3ICPKEK
1.1. XapakTepucTrka KOHKYPEHTHOM CTPATEry ONTUMAJIBHBIX U3JIEPHKEK.
1.2. MoTuBarmus CTpaTeruy ONMTHMATBHBIX H3CPIKEK.

1.2.1. Aranu3 3aCTUIHOCTH CIIPOCa IO TIEHE.
1.2.2. Ananu3 >7aCTHYHOCTHU CIPOCa MO KaYeCTBY.
2. AHanmu3 u37epKeK Ha MPOU3BOJICTBO MPOAYKITHH.
2.1. Ananu3 TUHAMUKH 3aTpaT Ha MPOU3BOCTBO.
2.2. Ananu3 BnusiHES (PaKTOPOB HAa CEO0ECTOMMOCTD MPOTYKITHH.
3. AHanu3 1emoYKU IEHHOCTH.
3.1. Onenka kadecTBa yCciyr.
3.2. Henpoun3BoICTBEHHBIE ACMIEKTHI IIEHHOCTH OKa3bIBAEMBbIX YCIIYT.
4. TloBblllieHUE KOHKYPEHTOCIIOCOOHOCTH YCIIYT.
4.1. Pa3zpaboTka MEpONPUSITHIA IO CHUKEHUIO U3JICPHKEK.
4.2. I1oBbITIIeHNE KOHKYPEHTOCITOCOOHOCTH Ha OCHOBE AuddepeHnuanuu.

5. Onenka BIMSHUS  PE3€PBOB  TOBBIMICHUS  KOHKYPEHTOCTIOCOOHOCTH
OKa3bIBaGMBIX YCIYyr Ha CTPATETUYECKHE W TEXHUKO-IKOHOMHYECCKUE
nokaszaresii paboThl KOMIIAHUHU.
3aKJII0YCHUE

Jluteparypa

Tema 8. PazpadoTka NpoM3BOACTBEHHOM CTPATernu (PMPMBI.
Beenenune

1. Ananu3 cpenpbl OuszHeca
1.1. XapakrepucTuka >KU3HEHHOT'O IIUKJIa OpraHU3aLuu.
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1.2. OueHKa CTpaTern4eckoro NoTeHIMala KOMITaHUH.
1.3. SWOT-ananus.
2. DKoHOMHYECKasi CTpaTerus (pUpMsl.
2.1. Uepapxus cTpaTeruii opraHu3alnm.
2.2. XapaKTepuCTHKA JICUCTBYIONIECH KOPIOPATUBHON U KOHKYPEHTHOM
cTpaTeruu (GUpPMBbIL.
2.3. Ponb pOU3BOACTBEHHOW CTPATETMU B PEATN3AIMN SKOHOMUYECKOU
CTpaTeruu (pupMel.
3. XapakTepucTuKa MPOU3BOACTBEHHON CTPATErMu (PUPMBI.
4. Pa3paboTtka nmporpamMMbl IPOU3BOACTBEHHOMN CTpaTerun (GpUpMBbl.
4.1. [IporHo3upoBaHue cpoca Ha YCIyTH.
4.2. [InanupoBaHue MPOU3BOJICTBEHHON MTPOTPaMMBI.
4.3. PazpaboTka MepONpUSITHI IO MOBBIIMICHUIO KOHKYPEHTOCIIOCOOHOCTH
YCIYT.
4.4. O6ocHOBaHUE OTPEOHOCTU B MMPOU3BOJICTBEHHBIX MOITHOCTSIX.
4.5. [InanupoBaHue YUCICHHOCTH.
4.6. Pacuér moTpeOHOCTH B MaTepHaliax, TOIJIMBE U DHEPTUH.
5. Omenka BIUSHUS peaqu3allid MPOW3BOJICTBEHHOW CTpaTeTMU  HA
CTPATETMYECKUE U TEXHUKO-2KOHOMHUYECKHE MMOKa3aTeIn padoThl KOMIIAHUH.
3aKIIFOueHUE
Jluteparypa

Tema 9. Pazpadorka (pHaHCOBOM cTpaTeruu GupMsbI.

Bsenenue

1. Poms

(bUHAHCOBOM  CTpaTerid B  pealu3alud  YKOHOMHYECKOU

CTpareruu (UpMbI.
2. Awnanu3 (GUHAHCOBOTO COCTOSIHUS TIPEINPHUSTHUS.

2.1.
2.2.
2.3.
2.4,
2.5.
2.6.

["opu3oHTaNBHBIN aHATN3 OanaHca MPEaIPUITHS.

BeprukanbHbiii aHanu3 O6aiaHca mpeanpusThs.

AHanu3 miaTexecrnocoOHOCTH MPEeANPHUITHSL.

AHanu3 QUHAHCOBOM YCTOMYMBOCTU MPEATNPUATHS.

AHanu3 peHTa0eNIbHOCTH U JACJI0BOM aKTUBHOCTHU MPEATPUITHS.
AHanu3 (UHAHCOBOTO COCTOSIHMS 1O MaTpuile (UHAHCOBBIX
crpareruii @panmona-Pomane.

3. Pa3paboTtka (hruHaHCOBOM cTpareruu (PUpMBI.

3.1.
3.2.

3.3.
3.4.

Omnpenenenue neneit GUHAHCOBON CTpaTErvu.

CoBepriieHCTBOBaHUSI (DMHAHCOBOTO COCTOSIHUS TPEANPHUATHS 32
Cu€T peanu3aly TOBAPHOU cTpaTeruu (PUpMBI.

Hopmanu3zaiust mpon3BOICTBEHHBIX 3aM1aCOB MPEPUSITHSL.
Pa3zpaboTka MeponpusTHii M0 CHIYKEHUIO CE0ECTOMMOCTH yCIIYT.
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4,  OreHKa BIUSHUS peau3alii (UHAHCOBOM CTpaTEeruy Ha CTpaTErHYECKUE
1 (PMHAHCOBO-PKOHOMUYECKHUE TTOKa3aTean paboThl KOMIIAHHUU.
3aKJIroueHue
Jluteparypa

Tema 10. PazpaGoTka cTpaTerum ynpaBJjieHUs
MePCOHAJIOM OPraHU3alMH.

Beenenue
1. Ananu3 cpepl Ou3Heca
1.1.XapakTepucTruka )KU3HECHHOTO [IUKJIA OPraHU3alHH.
1.2.0uenHKa cTpaTernyecKoro NoTeHIMana KOMIIaHUH.
1.3.SWOT-ananus.
2. DKoHOMHYECKasi CTpaTerus (GUupMel.
2.1. Uepapxus cTpaTeruii Oprann3alnm.
2.2. XapakTepucTuKa JACHCTBYIOIIEH KOPIOPATUBHON U KOHKYPEHTHOM
CTpateruu (UPMBI.
2.3. XapakTepucTrKa CTpaTeruil yrpapieHuUs IEPCOHATIOM U UX pPOJIb B
peanu3anuy SKOHOMUYECKOM CTpaTeruu (PupMBbl.
4. Ananu3 KagpoBOro MOTEHIMaNa KOMIaHUH.
4.1. XapakTepucTuka  JIEWCTBYIOIIEH  OpPraHU3ALMOHHONM  CTPYKTYpbI
YIPABJICHHUS.
4.2. XapakTepruCcTUKa YACICHHO-KBATM(DUKAITMOHHOTO COCTaBa KOMITAHHH.
4.3.XapakTepucTuka  JCHCTBYIONMIETO  MOTHBAIMOHHOTO  MEXaHW3Ma

KOMITaHUH.
5. CoBepIlleHCTBOBAHKE CTPATETHH YIIPABICHUS TIEPCOHATIOM KOMITAaHUH.
5.1.Pa3zpaboTtka MEpOIPUATHIA o M3MEHEHHIO YUCJIEHHO-

KBAIM(PUKAIIMOHHOTO COCTaBa pabOTalOMMUX B COOTBETCTBUHM C
BBIOPAHHOW KOPIOPATUBHON M KOHKYPEHTHOU cTpaTerueit GupMel.
5.2.CoBepIlIeHCTBOBAHUE CHUCTEMBI OIUIATHI TpyAa C LEJIbI0 pean3aluu
KOHKYPEHTHOU CTpaTEruy KOMIIaHUH.
5.3.CoBepIIeHCTBOBAaHHE OPTaHU3AIMOHHON CTPYKTYpPhl YIPABICHHUS IS
peanu3anuu KOPIOpaTUBHOW CTPATETUH POCTa OpTraHU3aIlHH.
6. OreHka nmpeaIaraeMbIX MEPONPHUATHI C TTO3UIIUNA YIIPaBICHUS N3MEHECHUSIMHA
B OpraHU3aIMsIMHU.
3aKIIFOueHUE
Jluteparypa
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B asmopckoti peoaxyuu

[Toanucano B reyaThb . ®opmar 60x90 1/16. Ileu. . 1,0.
Tupax 30 sk3. 3aka3 Ne.

bubimoreuyHo-u31aTeIbCKUi KOMILIEKC
deneparTbHOTO TOCYAAPCTBEHHOTO OF0IKETHOTO 00pa30BaTEIHLHOTO
YUpeXICHUS BBICIIETO 00pa30BaHuUs
«TroMeHCKMI UHAYCTPUAIIBHBIA YHUBEPCUTETY.
625000, Tromens, yi. Bomogapckoro, 38.

Tunorpadus OUOINOTEYHO-U3ATETHCKOTO KOMILIEKCA.
625039, Tromensb, ya. Kuesckas, 52.
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