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1.

HeJII/I H 3aJa4YH1 OCBOCHHA JUCHUIIJIMHbI

Heas aucuumianHbl: (QopMupoBaHue y 0O0YyYarONMXCsd HEOOXOIUMBIX TEOPETHUECKUX
3HAaHUM W NPAKTUYECKUX HABBIKOB B 00JACTH MOBBIIIEHUS MPOU3BOACTBEHHON JEATEIBHOCTH C
UCTIOJIb30BAaHUEM HHCTPYMEHTOB OEpEXIIMBOIO IPOU3BOJICTBA.

3aga4u AUCHHUILINHBI

- U3y4cHHE
IIPOU3BOICTBOY;

TEOPETUYECKUX

OCHOB

u IMPUHIUIIOB KOHLCIIIINN «b CPCKIINBOC

- OCBOEHME MHCTPYMEHTOB CUCTEMBI OEPEXIIMBOIO ITPOU3BOJICTBA,;
- IOJy4YEHUE HABBIKOB IPUMEHEHUS] HHCTPYMEHTOB OEpEeXKIIMBOrO IPOU3BOICTBA.

2.

MecTto nucuuminnabl B crpykrype OIIOII BO

JlucuuninHa OTHOCUTCS K 3JIEKTUBHBIM AUCHUILTHHAM Moyl «Lean Management («®abpuka
MIPOIIECCOB»)» YacTh, (POPMUPYEMOH YIaCTHUKAMH 00pa30BaTEIbHBIX OTHOIICHHIA.

Heo0OxoauMbpIMu yCITOBUSIMU /1711 OCBOEHUS AUCIUILTUHBI SBISIOTCS:

3HAHUE TPOU3BOCTBEHHBIX MTPOILIECCOB OTPACIEBBIX MPEANPUATHHM,

YMEHHsI OTOMpaTh, CHCTEMAaTHU3UPOBATh U aHAIM3UPOBATH HHPOPMAIIHIO,

BIIaJICHUE METO/IaMH aHAJIM3a U CUHTE3a, IPUHATHUS YIPABIEHYECKUX PEIICHHH.

Conepxxanue

JUCIUTUINHEI

SABJIICTCA

OpOAOJDKCHUCM  TUCHHIIJIMHBI

«OnepaloHHbIN

MCHCIPKMCHT B IPOU3BOACTBCHHBIX W CCPBHUCHBIX KOMIIAHUAX>» U CIYXHUT OCHOBOM JJIs1 OCBOCHHA
JUCHUITIINHBI «IloHSITHE CHUCTEMHOIO rmoaxozaa. TeOpI/IH OrpaHquHHﬁ. ELICTpopearI/Ipy}omee

IMPOU3BOACTBON».

3. Pe3yabTaThl 00y4eHUs 1O AUCHUILIMHE

[Iporiecc u3ydeHust TUCIUILIMHBI HAIIPABJICH Ha (POPMUPOBAHUE CIICTYIONTUX KOMIIETEHITUH:

Tab6muna 3.1

Kon 1 HamMeHoBauue
KOMIIETEHIINHT

Kox n HanmeHnoBanune
WHAMKATOpa JOCTHKEHUS
komneternuu (/1K)

Kox n HanmeHoBaHue pe3ynbTaTa 00yueHHs 10
JUCLUIIIIMHE

IMKCa-5 Criocoben
UACHTU(OUITMPOBATH OU3HEC-
MPOIIECChI, UX DIEMEHTHI H
oreparuu; BBISIBIISITH
HEJIOCTAaTKH ¥ OICHUBATh
3¢ (EeKTUBHOCTD TPOIIECCOB;
(hopMHUPOBATH TPEIIOKEHUS
1o YIIYYIICHUIO
WCTIONIBb30BaHUs PECYPCOB U
MOBBIIICHHIO
3(PEeKTUBHOCTH HAa OCHOBE
COBPEMEHHBIX TEXHOJIOTUH
MPOIECCHOTO YIIPABIICHUS U
HHCTPYMEHTOB
OepeKIIMBOTO MPOU3BOJICTBA

IMKCna-5.2
PaspabatbiBaet u
BHEJIPSIET MEPOIIPHUSTHS
I10 YJIYYIIEHUIO
MPOIIECCOB HAa OCHOBE
HHCTPYMEHTOB
OepeXINBOTO
MTPOM3BO/ICTBA

3uatb: 31 HUHCTPYMEHTHI OEPEKINBOTO
MIPOU3BOJCTBA, IPUMEHUMBIE [UIS YIy4IIeHNS
OM3HeC- IPOLIECCOB

YmMeTh: Y1 ucnonb30BaTh HHCTPYMEHTHI
0epeKIIMBOro IMPOU3BOCTBA C LIEJIBI0
noBbIIIeHHs ((HEKTUBHOCTH OU3HEC-TIPOIIECCOB

Bnaners: Bl Meronamu cokparieHust noTeps Opu
BEITIOJTHEHUH TTPOEKTOB I10 TOBHITIICHUIO
3¢ hekTUBHOCTH OU3HEC-TTPOIIECCOB

4. O0beM AMCUHHUILINH
OOmmit 00beM JUCHUININHEI COCTABISIET 3 3aUeTHRIX equuuil, 108 gacos.

Tabnuua 4.1.




AyIuTOpHBIE 3aHATHUSI/KOHTAaKTHasl paboTa, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, yac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/6 18 34 - 56 3ader

5.1. CtpykTypa JUCUUIUIMHBI.

5. CTpyKTypa M coJep:KaHue TUCHHIINHBI

ouyHasi popma o0yuenusi (OPO)

Ta6muna 5.1.1

Ne

CTpyKTypa TUCIHUILUTHHBI

AyautopHble
3aHATHS, Yac.

n/m | Homep
pasnena

HaumeHoBaHue
pa3zaena

Mp. | JIab.

CPC,
qac.

Bcero,
qac.

Koxg MJIK

O1ieHOUHbBIE CpeacTaa

Brenenue B
OepexnnBoe
MIPOU3BOJICTBO

17

27

[KCz-5.2

VYyactue B JUCKycCUU
o pazaeny 1

[KCz-5.2

VYyactue B JUCKycCUU
o pazaeny 1

[KCz-5.2

VYyactue B JUCKycCUH
o pazaeny 1

[IpuHUIMTBI
OepeKITMBOTO
MPOU3BOJICTBA

15

27

[MKCz-5.2

VYyactue B JUCKycCUH
0 pazzeny 2,
IIpaktuueckas

CHUTYaIHs IO pa3feiry

2

[MKCz-5.2

VYuactue B AUCKyCCHA
0 pazzeny 2,
IIpaktuueckas

CHUTYyaLUsl 110 pa3fiey

[MKCz-5.2

VYyactue B JUCKycCUU
o pasneny 2,
IIpakTnueckas

CUTYAIH 10 pa3ieily

2

OcHOBHBIE
MUHCTPYMEHTBI
OepeKIMBOTO
NPOU3BOJICTBA

11

27

I[MKCn-5.2

VYyactue B JUCKycCUH
o pazueny 3,
IIpaktuueckas

CHUTYaIUsI 110 pa3fieiy

I[IKCx-5.2

VY4acTre B AUCKyCcCHU
o pazueny 3,
IIpakTuueckas

CHUTYaIUsI 110 pa3emy

3

[IKCn-5.2

VYyactue B JUCKycCUH
o pasneny 3,
IIpakTuueckas

CUTYAIH 10 pa3/ieity

Buenpenue
OepeXITHBOTO

MPOU3BOJICTBA. 4

13

27

I[IKCxn-5.2

VYu4acTue B AUCKyCcCHU
1o paszeny 4,
IIpakTrnyeckas

CUTYyalys Mo pa3ieiy




Y4acTue B IUCKYCCHH
o pasneny 4,

I[IKCn-5.2 IMpakTHueckKast

CHTyaIus 1o pasaeiy

VYyactue B qUCKyccuu

1o pazzeny 4,
I[NKCn-5.2 IMpaktraeckast
CHUTYaIUsI 10 Pa3eny
5 | Bauer - - - 00 00 TECT
Uroro: | 18 34 - 56 108

3aounas popma o0yueHnust
He peanusyrorcs.

OuHo-3204Hast popMa 00yueHUsA
He peanusyercs

5.2. ConeprkaHue AUCUUIUIMHBI.
5.2.1. Copeprkanue pa3AeioB JUCHUIUIMHBI (IUJAKTUYECKUE ETUHULIBI).

Pasnen 1. «Bseodenue 6 Oepedcausoe npouzsoocmeo». BO3HUKHOBEHHE W Pa3BUTHE
OEpeXIMBOTO TPOM3BOJACTBA. MeCTO M poiib OEpeKIMBOTO TPOM3BOACTBA B OOECHCUCHHH
s dexTuBHOCTH AedaTenbHOCTH pennpustus. [lonsaTre onepaimoHHoN 3QPEKTUBHOCTH.

Pazpmen 2. «lIpunyunvt bepesciusozo npouzsoocmeay». LIeHHOCTh KaKk OCHOBa (QHIOCOPHUH
OepexyiiBoro mpousBojicTBa. [loTok co3manus ueHHocTd. KapTupoBaHue MOTOKAa CO3AaHUA
neHHoCTH. OCHOBHBIE BHJIBI ITOTEPH B MTPOM3BOACTBE. [[pHHIINTIBI GEPEKITMBOTO POU3BO/ICTBA.

Pasnen 3. «Ocnogenvie uncmpymenmsi 6epedciugozo npouzeoocmeay. Opranuszanus padodnx
mecT 5C. BriTarusaroiee npousBoactBo. BceoOuuit yxon 3a obopynosanueM (TPM). Beictpas
nepenanaaka (SMED). Cranpaptusanus ¥ Bu3yanu3auus. HempepblBHOE COBEpIIEHCTBOBaHME
(Kaiigzen).

Pasnen 4. «Buedpenue oOepesxcnusozo npouzgoocmea». OOyueHHEe B INPOU3BOJCTBE:
pa3paboTka pabouux Mporeayp, 00ydeHHE BHITTOJIHEHUIO pabounx Mporeayp, pabodyre OTHOIICHHUS.
Mertonb! pemenus npobneM: auarpamma Mcukasbl, MeTo] «5 nodeMy?», nuarpamMma «CrareTtu.
MortuBamus mepcoHalia Ha HEMpPEepBIBHOE COBEPIICHCTBOBaHUE. PUCKM M CIIOKHOCTH B TIpOIIECCE
BHE/IPEHUs OEpEXITMBOIO IPOU3BOJICTBA.

5.2.2. ConeprkaHue TUCIUTUIMHBI 110 BUAAM YU€OHBIX 3aHSTHIL.

JleknInoHHDBIE 3aHATHA
Tabmuma 5.2.1

No Howmep O6mwem, yac.
i pazaena 0DO 300 | O30 Tema nexmn
JCLUTUTMHBI
1 1 4 - - Brenenue B 6epexanBoe TPOU3BOIACTBO
2 2 4 - - [TpuHIIMTIBI 6€PEKITUBOTO MPOU3BOJICTBA
3 3 6 - - OcHOBHBIE WHCTPYMEHTHI OepeKIMBOTO
MTPOU3BOJICTBA
4 4 4 - - BHeapenne 6epexIMBOro Npor3BOJICTBA.




Utoro:

[ 18 [ |

IIpakTnyeckune 3aHATHS

Tabmumma 5.2.2
Ne Howmep O0bnbewm, yac. Tema npakTHUECKOT0 3aHATHS
n/n pasmena ODPO | 3P0 | O3DO
JIUCTIATUTMHBI
1 1 6 - - [MocTpoeHne NpUYMHHO-CICICTBEHHON CBA3U “BHeapeHue
OepeKIMBOTO MPOU3BOACTBA - 3 (PEeKTUBHOCTD
NEATCILHOCTH TIPEATPUITHS
2 2 8 - - ITocTpoeHue KapThl MOTOKA CO3AaHUS IICHHOCTH.
BrisiBneHue noreps.
3 3 10 - - Opranusanus 3 dexTuBHOro padouero mecra 5C.
Opranu3zaiysi MOToKa eIMHUYHBIX H3EITHH.
Peanuzanus meponpusitus KaiiazeH.
4 4 10 - - [IpaBuna o0y4yeHus Ha paboyeM MeCTe.
BrisiBnenne npo0ieM ¢ UCTIONIb30BaHUEM THarpaMMbl
HcukaBel, MeToaa «5 nouemy?», nuarpaMmmsl «CoareTTm.
HUroro: 34
JlaGopaTtopHbie padoThI
JlaGopaTopHbie paboThl Y4eOHBIM TUIAHOM HE MPETyCMOTPEHBI.
CamocrosiTesibHas padoTa
Tabmuma 5.2.3
Ne Homep paznena O0beM, yac.
/I ,I[I/ICI.[II’/III?IJ'II/IZIl-ILI 00 | 300 | 0300 Tema Bun CPC
1 1 - Brenenne B OepexumBoe | [ToaroroBka k
17 - IIPOU3BOJICTBO MPAKTUYECKUM 3aHATHUSAM,
3a4ery
2 2 15 ) - [purmuner  6epexmBoro | [loaroroBka k
IIPOU3BOJICTBA MPAKTUYCCKHUM 3aHATHUAM
3 3 - OCHOBHBIE ~ MHCTPYMEHTBI
11 - OepexXINBOTO Hoxrotoska k
IPOM3BO/ICTBA MPAKTUYCCKUM 3aHATHUAM
4 4 13 ) - Breapenne OepexnuBoro | [loaroroeka k
MIPOU3BOJICTBA. MPAaKTHIECKUM 3aHITHSIM
Wroro: 56
5.2.3. IlpenogaBanue OWCUUIUIMHBI BEAETCA C MNPUMEHEHHUEM  CIEAYIOIIUX  BHUJOB

00pa30BaTeNbHBIX TEXHOJOTHI: MyIbTUMEAUIHAS JEKIUA-BU3yaTH3aIUsl B JUAIOTOBOM DPEKUME,
paz00p MPaKTHYECKUX CUTYAIlUH, UMUTAIIMOHHBIE UTPHI.

6. TemaTuka KypcOBBIX paGoT/IPOEKTOB

KypcoBbie paboTbl yueOHBIM IJIAHOM HE MTPEAYCMOTPEHBI.

7. KoHTpoJbHBIE Pa00ThI
KoHTpobHbIE paboThI y4eOHBIM IIJIAHOM HE ITPEAYCMOTPEHbI




8. OueHka pe3yJIbTATOB OCBOCHHS IMCUHHUIJIMHBI

8.1. Kpurepuu OLCHUBAHUS CTCIICHU IIOJHOTHI W KayecTBA OCBOCHHS KOMIICTCHIMH B
COOTBETCTBUHU C IIJIAHUPYEMBIMU pe3yJIbTaTaMU 00ydeHus NpuBeacHbl B [Ipunoxenun 1.

8.2. PeiiTuHroBas cucreMa OLICHHBAHHMs CTEIICHH ITOJHOTHI M Ka4eCTBA OCBOCHUS KOMIICTCHIIMI
oOyyaromuxcst 04HOM (hopMbl 00yueHHs MpeacTaBieHa B Tabiuue 8.1.

Tabnuma 8.1
Ne n/mt ‘ Buzasl MeponpuATHii B paMKax TEKYIEro KOHTPOJIS | KonngectBo 6aiioB
1 Tekymas aTTecTanus
1 YyacTtue B JUCKYCCHH 0-10
2 Pemenne nmpakTHUECKUX CUTYyaIMi 0-20
HNTOI'O 3a nepByro TEKYIIYIO0 aTTECTAIHIO 0-30
2 TeKyliasi aTTeCTaIysl
3 Yyactue B IUCKyCCUU 0-10
4 Perennie mpakTHYeCKUX CUTYaIui 0-20
HNTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIUIO 0-30
3 Tekyias aTTecTanus
5 VYyactue B AucCKyccuu 0-10
6 Perennie mpakTHYECKUX CUTYaIui 0-30
HNTOI'O 3a TpeThI0 TEKYIIYI0 aTTECTAIHIO 0-40
BCEI'O 0-100

9. VYuebOHo-MeToaHYECKOEe U HHPOPMALMOHHOE O0ecTiedeHue TUCIUTITUHBI

9.1. Ilepedens pekOMeHIyeMOi TUTEpaTypsl ipezcTasieH B [Ipunoxennn 2.
9.2. CoBpemeHHbIe mNpodeccuoHanbHble 0a3bl JaHHBIX M HMH()OPMAIMOHHBIE CIIPABOYHBIC
CUCTEMBI.
e DIeKTpOHHBIN KaTanor/JnekrponHas oubnuorexka TUY http://webirbis.tsogu.ru/
e Pecypchl HayuHO-TexHHYeckoil oubnuoreku @I'bOY BO PI'Y Hedtu u raza (HUY) um.
.M. I'ybxuHa.
e Pecypchl HayuHO-TexHUUecKkoi 6ubmmoreku PI'BOY BO YIHTY.
e Pecypcenl Hay4HO-TEXHUYECKOU OuOIMOTEKH OI'bOY BO «Y XTUHCKHU
rOCyJapCTBEHHBIA TEXHUYECKUI YHUBEPCUTET».
e IIpenocrasnenue gocryma k O5C or 000 «dnektponHoe n3narenscto KOPANTY.
[IpenocraBnenue nocrymna k 9bC ot OO0 «3bC JIAHb».
OnekTpoHHO-6uOMMoTeuHas cucreMa [PRbooks ¢ OO0 «Aii [Tu Op Meauay.
[IpenocrtaBnenue noctyna k 9bC ot OO0 «llonurexpecypey.
ITpenocrasnenue nocryna k 9bC ot OO0 «ITPOCIIEKT».
ITpenocrasnenue nocryna k 9bC or OO0 «PYHOIb».
[Mopran «Ynpasnenue npousBoacTeomy// http://www.up-pro.ru/
BepexniBoe npon3BoacTBO U OepexHoe ynpasienue // http://www.leanzone.ru/
BepexniBoe mpon3BoACTBO JOCTYIHO BeeM http://wkazarin.ru



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/

e (CpoOonnas >Hiknonenus // https://ru.wikipedia.org
e Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
e CIIC «"apanTy// www.garant.ru

e CIIC «KoncynbranT ITmroc» // www.consultant.ru

e Poccuiickas rocynapctBeHHas oubnuoreka //http://rsl.ru/

e HammonansHasn

JJNIEKTPOHHAsE ~ OWOIMOTEKa.

http://www.nel.ru/analytdoc/svodka..html

o @enepanbHbII

ecsocman.edu.ru

o0Opa3oBaTeNpbHBIA  MOpPTAN IO

OTCYCCTBCHHOI'O HpOI/ISBO,Z[CTBa
1. Microsoft Windows
2. Microsoft Office Professional Plus

AHanuTHyecKue

HYKOHOMHUKE,

Marepuansl  //

MEHEKMEHTY//

9.3. JluneH3snoHHOE U CBOOOJHO pacHpOCTpaHseMOe MporpaMmMHoe oOecredyeHue, B T.4.

10. MaTepI/IaJIbHO-TeXHI/I‘leCKoe odecneuyeHue AUCHHUIIIIMHBI

[lomemienuss 1 mpoBeneHUsT BCEX BUAOB PAOOTHI, MPETyCMOTPEHHBIX YYEOHBIM ILIAHOM,

YKOMIIJICKTOBAHBI HeO6XO,Z[I/IMLIM OGOpy,HOBaHI/IeM U TCXHUYCCKHUMHU CPCACTBAMUA 06yquH$[.

Tabmauua 10.1

OolecneyeHHOCTh MaTePUAIbLHO-TeXHUYeCKHUX ycaoBuil peaanzanuu OIIOII BO

/1

HanmenoBanune yueOHBIX
MIPEAMETOB, KypCOB,
JUCLUIUINH, IPAKTUKH,
HHBIX BUJIOB y4eOHOM
JIeSITeTIbHOCTH,
MIPEIYCMOTPEHHBIX
Y4€OHBIM IIJIAHOM

HanMeHoBaHHE MOMEICHUH 1Sl TPOBECHHUS BCEX
BUJIOB y4eOHOI JeSTeIbHOCTH, IPEAYCMOTPEHHOM
ylle6HI)IM IJIaHOM, B TOM YHUCJIC IOMCUICHUA TJIA
CaMOCTOSTEIBLHON paOOTHI, C YKa3aHHEM TePCUHS
OCHOBHOT'0 000pYyI0BaHMUs, YICOHO-HATIISITHBIX
nmocoouit

Anpec (MECTOTIOTIOKEHUE)
MOMEIICHHUH IS IPOBEICHUS BCEX
BUJIOB YYCOHOM NEATCIHLHOCTH,
MIPEIYyCMOTPEHHON y4eOHBIM
IJIaHOM (B cllyuae peaau3aluu
00pa30BaTeNIFHON IPOTPaMMBI B
ceTeBoil (popMe TOTONHUTEIHHO

06paSOBaT€J'IBHOI7[ YKa3bIBaCTCsA HAMMCHOBAHUC
IIPOrpaMMBbI opraHu3anuu, ¢ KOTOPOu
3aKJIIOYCH Z[OFOBOp)

1 |MHCTpyMEHTHI JIeKIMOHHBIE 3aHATHUA: 625000, TromeHckas o00JacTh,
CHUCTEMBI VYueOHas aynuTopus U IPOBEACHUS 3aHATHH|T. TromeHs, yin. MenbHUKaWTE,
«OepexnnBoe JEKUUOHHOTO W CeMHHapckoro  tuma|70, xopi.7
MIPOU3BOJCTBO» (mpakTrueckue W Ja0OpaTOpHBIE 3aHATHIN);

KYpCOBOTO  TNPOEKTUPOBAHUS  (BBITTOJHEHUS
KYPCOBBIX pabor); TPYHIOBBIX u

WHJIUBHIYAIBHBIX KOHCYJbTAlUi; TEKYILEro
KOHTPOJIA U IPOMEKYTOUYHOM aTTeCTallUU.
YyeOHast MeOenb: CTONBI, CTYJbS, JOCKa
ayIUTOpPHAs.

KomnbroTep B KOMILIEKTE, IIPOEKTOP,
MPOCKLIMOHHBIA SKPaH.



https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

[IpakTuueckue 3aHITHS: 625000, TromMeHCKas 00JacTh,
VYyeOHast ayauTopus Ul IPOBEACHUA 3aHATHI|T. TroMeHb, yi. MelbHUKaNTE,
JEKIUMOHHOTO W CeMHHapckoro  tuma|70, xoprm.7
(mpakTUYeckue W JIaDOPATOPHBIX 3aHATHH);
KYPCOBOTO  NPOSKTUPOBAHUS  (BBITIOJHCHUS
KYPCOBBIX pabor); TPYIIOBBIX u
WHAVBUIYATbHBIX KOHCYJBTAIMI; TEKYIIEeTo
KOHTPOJIS ¥ IPOMEKYTOYHOH aTTECTAIIHN.
YyeOHast MeOenb: CTONBI, CTYJdbsS, JOCKa
ayIUTOpHAsL.
Komnerorepsl B KOMIUIEKTE, TIPOEKTOD,
MMPOCKIIMOHHBIN 3KPaH.

11. Metoanueckue ykazanusi mo opranuzanuu CPC
11.1. Meroauyeckre yKa3zaHHsI IO IMOJATOTOBKE K MPAKTHYECKUM, JTA00PATOPHBIM 3aHSATHSIM.

[IpakTHyeckue 3aHATUS MPOBOAITCA C LIEIbIO YIIIyOJIEHHOTO OCBOEGHUS Marepuana JEeKIH,
BbIPa0OTKM HaBBIKOB B PEILICHUM MPAKTHUYECKUX 337a4 U MPOU3BOJICTBE HEOOXOAMMBIX PacueTOB.
['maBHBIM coziepKaHUEM ITPAKTUYECKUX 3aHATUN SBJISETCS aKTUBHAs paboTa KaKI0ro CTy/IEHTa.

B mpounecce ocBoeHMs IUCHMIUIMHBI OOydaroliuecs JOJDKHBI HE TOJBKO IOCEUIaTh
JIEKIIMOHHBIE U MPAKTUYECKUE ayIUTOPHBIC 3aHATHUS, HO U CAMOCTOATENIBHO U3Yy4aTh CIEIUAIBHYIO
JUTEPATYpYy.

B ar1oit cBs3u cnegyer orMeTuth, uTo He MeHee 50% BpemMeHU OT OOIIEro BpEeMEHM Ha
U3y4eHHE JAUCUUIUIMHBI MOTpedyeTcs Ha paboTy C Pa3IMYHBIMM HCTOUYHUKAMHU: NEPHOANYECKON
auTepaTypoi, yudeOHuMKamu, HMHTepHer pecypcamu U T.A4. HM3ydeHHe HaydHO-METOAMYECKOMN
JAUTEpaTypbl HEOOXOIUMO AJISi MOJrOTOBKH K MPAKTUYECKUM 3aHATHSAM, a TaKKe aTTeCTallMOHHBIX
MaTepuaioB (pacyeToB, MOJENEH, Ipe3eHTalNi U T.11.).

11.2. Meroanueckue ykazaHusi 0 OpraHU3AIMH CAMOCTOSITEILHON paboTHI.

CamocrositenpHast  padota (CP) oOyJarommxcsi — 93TO TPOIECC AaKTUBHOTO,
L[eJICHANPAaBIEHHOTO TPUOOPETEeHHs] MMH HOBBIX 3HAaHUM W yMeHHH Oe3 HemocpeACTBEHHOIO
Y4aCTHS IPETOoJaBaTeIs.

CamocrosarenbHass pabora obOecreuynBaeT IMOATOTOBKY OOYYalOMIMXCS K TPaKTHYECKUM
3aHATHSIM M UTOTOBOM arTecTanuu no Kypcy. Bueayauropnas CP - 370 BUI y4eOHBIX 3aHATHI, B
npoliecce KOTOPBIX 00ydarouirecs, pyKOBOJICTBYSCh HEMOCPEACTBEHHON MOMOIIIbIO MTPETo1aBaTelis
WIM  COOTBETCTBYIOIEH  METOAMYECKOM  JIMTEpaTypoi, CaMOCTOSITENIbHO  YIIyOlsiloT ¢
COBEPILEHCTBYIOT MPHOOPETEHHBIE HA ayAMTOPHBIX 3aHATUSX 3HAHMUSA, YMEHHMS M ONBIT y4eOHO-
ITO3HABATEJIBHON JICSITEIbHOCTH, BBINOJHAS BO BHEAYAUTOPHOE BpEMsl KOHTPOJIBHBIE 3aJaHMS,
CIOCOOCTBYIOIIME  PAa3BUTHIO WX  WHTEIUIEKTyaJlbHOM  aKTUBHOCTM W TO3HaBaTeJbHOU
CaMOCTOSATEIBHOCTH KAaK YepT JIMYHOCTH.

IIpenmetno u copepxkarensHo CP ompenensieTcss rocyaapCTBEHHBIM 00pa30BaTebHBIM
CTaH/IapTOM, JCUCTBYIOLIUM Y4eOHBIM IJIAHOM U paboueil porpaMMoi TUCIUTUINHEI.

K cpeacrtBam obGecnieuenuss CP oTHOcATCS yueOHUKH, yueOHBbIE IMTOCOOMS U METOIUYECKUE
PYKOBOJCTBa, Y4eOHO-IpOTpaMMHBIE KOMIUIEKCHI, CHUCTEMa MOJIEPKKHU Y4eOHOro mporecca
EDUCON u T.x1.



KoHTpoiib caMocToATEIbHON PabOTHI U OLIEHKA €€ PE3YJIbTATOB OPraHU3YeTCsl KaK €AMHCTBO
IBYX (OpM: CaMOKOHTPOJIb M CaMOOIIEHKa OOyd4aromerocsi, KOHTPOJb M OLEHKA CO CTOPOHBI
IperoaaBaTels.

Kpurepusmu oLieHKH pe3yJIbTaToOB CaMOCTOSITEIBHONW PaOOTHI SABISIOTCS:

- YPOBEHb OCBOCHHSI 00YHJaIOIIMMHUCS y4eOHOT0 MaTepraa;

- yMeHHs OOYydaloIlerocs HCIOIb30BaTh TEOPETHYECKHE 3HAHUS IIPU  BBITOJIHCHUU
TBOPYECKUX 3a/IaHUN;

- cOPMHUPOBAHHOCTH COOTBETCTBYIOIINX KOMITCTECHIIHH;

- 000CHOBaHHOCTb M YETKOCTb M3JI0KCHHUS OTBETOB;

- opopmiteHHre MaTepuana B COOTBETCTBUU C TPEOOBAHUSAMHU



[Tpunoxenue 1

HJ'[aHI/IpyeMLIe pe3yJbTaThbl Oﬁy‘leHI/lﬂ AJIs1 Q)opan()BaHml KOMIICTCHIUHA U KPUTEPUHU UX OLICHUBAHUS

JucuumiHa HWMHCTpYMEHTBI CHCTeMbl «0epeskJIuBoe MPON3BOJICTBOY
Crnennansaocts 08.05.01 CTpouTe/ibeTBO YHHKAJIBHBIX 3AHMIA M COOPYKeHU i
Crrernanmzanys CTPOUTENHCTBO BHICOTHBIX M 00JIbIIENPOJIETHBIX 31aHMI H COOPYIKEHMIt

Kox xomnereHnu

Kon, HaumeHoBaHMe

Kon u HaumeHOBaHME
pe3yabTata 00y4eHuUs

Kpurepun onieHHBaHUs pe3yIbTaTOB 00yUeHHS

K M0 JUCIUIUINHE 1-2 3 4 5
(Monymio)

[MIKCxn-5 Cnocoben | IIKCn-5.2 3Hats: 31 He 3naer 3HaeT Ha HU3KOM 3HaeT Ha CpeiHeM 3HaeT Ha BBICOKOM
uneHTudunuposats | PazpabareiBaet 1 WHCTPYMEHTBI WHCTPYMEHTEI YPOBHE HHCTPYMEHTHI | yPOBHE HHCTPYMEHTHI | YPOBHE WHCTPYMEHTEHI
Om3HeC-TIpOIecChl, | BHEAPSET OepeKITHBOTO OepeKITHBOTO OepeKITHBOTO OepeKITHBOTO OepeKITHBOTO
UX OJEMEHTBl U | MEpOIPUATHS 10 TIPOHU3BO/ICTBA, MPOMU3BOJICTBA, TIPOM3BO/ICTBA, MIPOMU3BOJICTBA, TIPOU3BOJICTBA,
oTepanuuy; YITy4IICHUIO TIPUMEHUMBIE IJIs MPUMEHUMBIE IS TIPUMEHUMBIE IS MPUMEHUMBIC IS TIPUMEHUMBIE IS
BBISBIIATH IIPOLIECCOB HAa OCHOBE | YJydIICHHs OM3HEC- yIydmeHus OusHec- yIydIieHus: Ou3Hec- yIydmeHus OusHec- yIydmeHus: Ou3Hec-
HEJIOCTATKH U | HHCTPYMEHTOB MIPOLIECCOB MPOLIECCOB TIPOLIECCOB MPOLIECCOB MIPOLIECCOB
OLICHUBATH OepexIMBOro Ymers: V1 He ymeer YMeer Ha HU3KOM YMeeT Ha cpeiHeM YMeeT Ha BEICOKOM
3¢ deKkTHBHOCTH IIPOMU3BOJICTBA UCIIONIb30BaTh UCIIOJIb30BaTh YPOBHE UCIIOJIb30BaTh | YPOBHE HCIIOJIL30BATh | YPOBHE HCIIOJIL30BAThH
MPOIIECCOB; WHCTPYMEHTBI WHCTPYMEHTBI UHCTPYMEHTBI WHCTPYMEHTHI MHCTPYMEHTBI
(dhopmupoBaTh OepeIKITUBOTO OepexITUBOTO OepexIINBOTO OepexITMBOTO OepexIINBOTO
NPEUIOKEHHsT 110 IIPOU3BOJICTBA C MIPOM3BOJICTBA C HPOHU3BOJICTBA C MIPOU3BOJICTBA C MIPOM3BOJICTBA C
yIy4IIeHUIO LEJTbIO MTOBBILICHUS LEJIbIO MOBBILICHUSI LEJIbIO MOBBILICHHS LEJIbIO MTOBBILICHUS LEJIbIO MOBBILICHHS
HCTIOJTb30BaHUS 3¢ PEKTHBHOCTH 3¢ hexTHBHOCTH 3¢ PeKTHBHOCTH 3 eKTUBHOCTH s peKTuBHOCTH
pecypcoB u Ou3HEeC-TIpoLeCcCOB OM3HEeC-TIpoLIeCCOB OU3HEeC-TIpOLIeCcCOB OM3HEeC-TIpoLIeCCOB OM3HEeC-TpolIeCcCOB
MOBBIIICHUTO Bmaners: B1 He Bimageer merogamu | Brazeer Ha HU3KOM Bnageer Ha cpenqnem Bnangeer Ha BEICOKOM
5(PEKTUBHOCTH Ha METOJlaMH COKpaIIeHUs M0Teph YPOBHE METOIaMH YPOBHE METO/IaMH YPOBHE METO/IaMH

OCHOBE
COBPEMEHHBIX
TEXHOJIOTUH
MIPOIIECCHOTO
YIIpaBIEHUS 31
MHCTPYMEHTOB
OepexITNBOTO
MIPOU3BOJICTBA

COKpaAIIeHUsI TOTEPh
IIPH BBITIOJIHCHUH
MIPOEKTOB 10
ITIOBBIIICHUIO

s pexTuBHOCTH
OM3HEC-TIPOIIECCOB

[PH BBITIOJIHEHUH
MIPOEKTOB TIO
[TOBEIIIEHUIO

3¢ (HEeKTUBHOCTH
OM3HEC-TIPOIIECCOB

COKpAIIeHUsI TOTEPh
TIPH BBIIOJTHCHUH
MIPOEKTOB IO
IIOBBIIICHHUIO

s exTrBHOCTH
OM3HEC-TIPOIIECCOB

COKpAIIeHUS [T0TEPh
MIPH BBITIOJTHCHUA
MIPOEKTOB 1O
ITOBBIIIICHUTIO

3¢ HEeKTUBHOCTH
OM3HEC-TIPOIIECCOB

COKpaIIeHUsI TOTEPh
TIPH BHITIOJTHCHUH
MIPOEKTOB IO
IIOBBIIIICHUIO

3¢ dexTruBHOCTH
OM3HEC-TIPOIIECCOB




KAPTA

[Tpunoxenue 2

o0ecre4eHHOCTH JUCHHILVIMHBI (MOAYJIsl) Y4eOHOH U y4eOHO-MeTOANYeCKOH JTUTepaTypoii

TUCHUTUTUHBL: MHCTPYMEHTBI CHCTEMBI «0epekJInBoe NPOU3BOACTBO»
CrennanbaocTh 08.05.01 CTpouTe/ibeTBO YHHKAIBHBIX 31AHHIA H COOPYKEHU i
Crnenmanuzanusi CTPOUTEHCTBO BLICOTHBIX M 00JILIIENPOJIETHBIX 31aHUN U COOpPYKeHMii

mororpadus / E. M. [lebepauesa, O. B. Jlenkosa,
C. B. ®ponosa [u ap.]. - Tromens: TUY, 2020. -
169 c. - OnekrponHas 6ubnanoTexa TUY.

Kontuurent Hannuwue
ObecnedyeHHOCTH

No HazBanme yueOHOTO, y4eOHO-METOIMIECKOTO KomaectBo | oOyuarommxcs, N — 3JIEKTPOHHOTO
W3IaHUs, aBTOP, M3ATENBCTBO, BUJ H3JAHUS, TOJ |9K3EMIUIIPOB B| UCIIONB3YIOIINX . BapHaHTa B

n/m JTUTEPaTypOH,

H3JaHASA BUK yYKa3aHHYIO % 3BC
JATEPATYPY (+/-)

Crepnurosa, A. H. Onepaunonnsrit
(TpOM3BOICTBEHHBIIT) MEHEKMEHT: yaeOHoe
mocoOre IS CTYACHTOB BY30B, OOYJAIOIIUXCS IO

1 [conenmanbHOCTH "MEHEMKMEHT Oopranusaiuu” u 10 15 100 -
Hampasinenutro  "Menemxment" /A, H.
Crepnuroa, A. B. ®ens. - MockBa: UTHOPA-M,
2013.- 186 c.
[Tpou3BOACTBEHHBI MEHEIHKMEHT: y4eOHHK / A.

2 O. baunoB [u ap.]; mox pen.: A. H. Pomanosa, B. 10 15 100 )
. Topdunkens, M. M. MakcumiioBa. - Mocksa:
Ipocnekr, 2014. - 396 c.
OmnepanroHHBIH MeHeKMEHT: yueOnuk / E. M.
HebepmmeBa, WM. B. Ocunosckas, T. B.

3 Mamotnaa, M. B. Ilmenxuna ; TUY. - TromeHb: 12+5P 15 100 +
TUY, 2019. - 292 c. : Tabm. - DIEKTpOHHAs
BepexxnrBoe MpON3BOACTBO KaK HHCTPYMEHTapUi
COBEPIIICHCTBOBAHUS TIPOU3BOJICTBEHHOM

4 CTPATeTMi  Ha  OTPACIEBBIX  MPEANPHATHAX: 1249p 15 100 +

P — SIeKTPOHHBIA pecypc A aBTOpP. IIONB30BATENCH JOCTYIEH uepe3 OIEKTPOHHBIA KaTajor/DJNeKTPOHHYIO
6ubmmorexy TUY http://webirbis.tsogu.ru/



http://webirbis.tsogu.ru/

JlncT cornacoBaHus

BHyTpeHHu pokymeHT "MHCTPYMEHTbBI CUCTEMbI «BEPEXITUBOE

NMPOU3BOACTBO»_2023_08.05.01_CY3"

HDokymeHT noarotoBun: ebepameBa EneHa MapcoBHa

LOMmKHOCTb (0]%[e] no Pe3ynbTaTr
Mpodpeccop, nmetowmin| Oebepaonesa EneHa MapcosHa CornacosaHo
YYEHyYI0 CTeneHb
OOKTOpa Hayk, y4eHoe
3BaHVe JOLEeHT
(cpeaHuii ypoBeHb)
OuvpekTop MepnBenes AHgpen Butanbesuy CornacoBaHo
HavanbHuk otaena LLUnbik KoHcTanTuH KOpbeBuy CornacoBaHo
Cneumanucr 1 Pymmo EkartepuHa JleoHnpgosHa CornacoBaHo
KaTeropum
HupekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo




MHHHUCTEPCTBO HAYKH ¥ BBICIIEI'O OBPA3OBAHUSI POCCHIICKOM ®EJIEPAITAN
®denepalibHOE TOCYAAPCTBEHHOE 0I0/KETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHUM I/IHI[YCTPI/IAJILHLIFI YHUBEPCUTET»

YTBEP/XKJAIO

3aenyromuii kadenpoit MTOK
B.B. [liienkuna

« » 20 I.

PABOYAS ITPOI'PAMMA

JUCLUIUINHBL:
HNHcTpyMeHTHI cucTeMBbl «0epekIuBoe NPOU3BOICTBO»
CIEUAJIBHOCTD
08.05.02 CTpouTeJbCTBO, IKCILIYyaTAllUsl, BOCCTAHOBJICHHE H TeXHHYeCKOoe IPUKPbITHE
aBTOMOOMJIbHBIX 10POT, MOCTOB M TOHHeJIei
CIIEITHATN3aIIH
CTpontenbCTBO (PEKOHCTPYKIMS), IKCILIYaTAIUA U TEXHUYECKOe NPUKPBITHE AaBTOMOOMJIBHBIX
A0por

dbopma oOyueHus: OUHAA



Pabouas mporpamMmma paccMoTpeHa Ha 3aceganuu kadeapsr MTOK
IIporokom Ne oT




1.

HeJII/I H 3aJa4YH1 OCBOCHHA JUCHUIIJIMHbI

Heas aucuumianHbl: (GopMupoBaHue y 0O0YyYarONMXCsd HEOOXOIUMBIX TEOPETHUYECKUX
3HAaHUM W NPAKTUYECKUX HABBIKOB B 00JACTH MOBBIIIEHUS MPOU3BOACTBEHHON JEATEIBHOCTH C
UCTIOJIb30BAaHUEM HHCTPYMEHTOB OEpEXIIMBOIO IPOU3BOJICTBA.

3aga4u AUCHHUILINHBI:

- U3y4cHHE
IIPOU3BOICTBOY;

TEOPETUYECKUX

OCHOB

u IMPUHIUIIOB KOHLCIIIINN «b CPCKIINBOC

- OCBOEHME MHCTPYMEHTOB CUCTEMBI OEPEXIIMBOIO ITPOU3BOJICTBA,;
- IOJy4YEHUE HABBIKOB IPUMEHEHUS] HHCTPYMEHTOB OEpEeXKIIMBOrO IPOU3BOICTBA.

2.

MecTto nucuuminnabl B crpykrype OIIOII BO

JlucuuninHa OTHOCUTCS K 3JIEKTUBHBIM AUCHUILTHHAM Moyl «Lean Management («®abpuka
MIPOIIECCOB»)» YacTh, (POPMUPYEMOH YIaCTHUKAMH 00pa30BaTEIbHBIX OTHOIICHHIA.

Heo0OxoauMbpIMu yCITOBUSIMU /1711 OCBOEHUS AUCIUILTUHBI SBISIOTCS:

3HaAHUE TPOU3BOCTBEHHBIX MTPOILIECCOB OTPACIEBBIX MPEATPUITHH,

YMEHHsI OTOMpaTh, CHCTEMaTU3UPOBATh U aHAJIM3UPOBATh HH(OPMAIIHIO,

BIIaJICHUE METO/IaMH aHAJIM3a U CUHTE3a, IPUHATHUS YIPABIEHYECKUX PEIICHHH.

Conepxxanue

JUCIUTUINHEI

SABJIICTCA

OpOAOJDKCHUCM  TUCHHIIJIMHBI

«OnepaloHHbIN

MCHCIPKMCHT B IPOU3BOACTBCHHBIX W CCPBHUCHLIX KOMIIAHUAX>» U CIYXUT OCHOBOM JJIs1 OCBOCHHA
JUCHUITIINHBI «IloHSITHE CHUCTEMHOIO rmoaxozaa. TeOpI/IH OrpaHquHHﬁ. ELICTpopearI/Ipy}omee

IMPOU3BOACTBON».

3. Pe3yabTaThl 00y4eHUs 1O AUCHUILIMHE

[Iporiecc u3ydeHust TUCIUILIMHBI HAIIPABJICH Ha (POPMUPOBAHUE CIICTYIONTUX KOMIIETEHITUH:

Tab6muna 3.1

Kon 1 HamMeHoBauue
KOMIIETEHIINHT

Kox n HanmeHnoBanune
WHAMKATOpa JOCTHKEHUS
komneternuu (/1K)

Kox n HanmeHoBaHue pe3ynbTaTa 00yueHHs 10
JUCLUIIIIMHE

IMKCa-5 Criocoben
UACHTU(OUITMPOBATH OU3HEC-
MPOIIECChI, UX DIEMEHTHI H
oreparuu; BBISIBIISITH
HEJIOCTAaTKH ¥ OICHUBATh
3¢ (EeKTUBHOCTD TPOIIECCOB;
(hopMHUPOBATH TPEIIOKEHUS
1o YIIYYIICHUIO
WCTIONIBb30BaHUs PECYPCOB U
MOBBIIICHHIO
3(PEeKTUBHOCTH HAa OCHOBE
COBPEMEHHBIX TEXHOJIOTUH
MPOIECCHOTO YIIPABIICHUS U
HHCTPYMEHTOB
OepeKIIMBOTO MPOU3BOJICTBA

IMKCna-5.2
PaspabatbiBaet u
BHEJIPSIET MEPOIIPUSATHS
I10 YJIYYIIEHUIO
MPOIIECCOB HAa OCHOBE
HHCTPYMEHTOB
OepeXINBOTO
MTPOM3BO/ICTBA

3uatb: 31 HUHCTPYMEHTHI OEPEKINBOTO
MIPOU3BOJCTBA, IPUMEHUMBIE [UIS YIy4IIeHNS
OM3HeC- IPOLIECCOB

YmMeTh: Y1 ucnonb30BaTh HHCTPYMEHTHI
0epeKIIMBOro IMPOU3BOCTBA C LIEJIBI0
noBbIIIeHHs ((HEKTUBHOCTH OU3HEC-TIPOIIECCOB

Bnaners: Bl Meronamu cokparieHust noTeps Opu
BEITIOJTHEHUH TTPOEKTOB I10 TOBHITIICHUIO
3¢ hekTUBHOCTH OU3HEC-TTPOIIECCOB

4. O0beM AMCUHHUILINH
OOmmit 00beM JUCHUININHEI COCTABISIET 3 3aUeTHRIX equuuil, 108 gacos.

Tabnuua 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, yac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/6 18 34 - 56 3ader

5.1. CtpykTypa IUCHUIIIIMHEI.

5. CTpyKTypa M coJep:KaHue TUCHHIINHBI

ouyHasi popma o0yuenusi (OPO)

Ta6muna 5.1.1

Ne

CTpyKTypa TUCIHUILUTHHBI

AyautopHble
3aHATHS, Yac.

n/m | Homep
pasnena

HaumeHoBaHue
pa3zaena

Mp. | JIab.

CPC,
qac.

Bcero,
qac.

Koxg MJIK

O1ieHOUHbBIE CpeacTaa

Brenenue B
OepexnnBoe
MIPOU3BOJICTBO

17

27

[KCz-5.2

VYyactue B JUCKycCUU
o pazaeny 1

[KCz-5.2

VYyactue B JUCKycCUU
o pazaeny 1

[KCz-5.2

VYyactue B JUCKycCUH
o pazaeny 1

[IpuHUIMTBI
OepeKITMBOTO
MPOU3BOJICTBA

15

27

[MKCz-5.2

VYyactue B JUCKyCcCUH
0 pazzeny 2,
IIpaktuueckas

CHUTYaIHs IO pa3feiry

2

[MKCz-5.2

VYuactue B AUCKyCCHA
0 pazzeny 2,
IIpaktuueckas

CHUTYyaLUsl 110 pa3fiey

[MKCz-5.2

VYyactue B JUCKycCUU
o pasneny 2,
IIpakTnueckas

CUTYAIH 10 pa3ieily

2

OcHOBHBIE
MUHCTPYMEHTBI
OepeKIMBOTO
NPOU3BOJICTBA

11

27

I[MKCn-5.2

VYyactue B JUCKycCUH
o pazueny 3,
IIpaktuueckas

CHUTYaIUsI 110 pa3fieiy

I[IKCx-5.2

VY4acTre B AUCKyCcCHU
o pazueny 3,
IIpakTuueckas

CHUTYaIUsI 110 pa3emy

3

[IKCn-5.2

VYyactue B JUCKycCUH
o pasneny 3,
IIpakTuueckas

CUTYAIH 10 pa3/ieity

Buenpenue
OepeXITHBOTO

MPOU3BOJICTBA. 4

13

27

I[IKCxn-5.2

VYu4acTue B AUCKyCcCHU
1o paszeny 4,
IIpakTrnyeckas

CUTYyalys Mo pa3ieiy




Y4acTue B IUCKYCCHH
o pasneny 4,

I[IKCn-5.2 IMpakTHueckKast

CHTyaIus 1o pasaeiy

VYyactue B qUCKyccuu

1o pazzeny 4,
I[NKCn-5.2 IMpaktraeckast
CHUTYaIUsI 10 Pa3eny
5 | Bauer - - - 00 00 TECT
Uroro: | 18 34 - 56 108

3aounas popma o0yueHnust
He peanusyrorcs.

OuHo-3204Hast popMa 00yueHUsA
He peanusyercs

5.2. ConeprkaHue AUCUUIUIMHBI.
5.2.1. Copeprkanue pa3AeioB JUCHUIUIMHBI (IUJAKTUYECKUE ETUHULIBI).

Pasnen 1. «Bseodenue 6 Oepedcausoe npouzsoocmeo». BO3HUKHOBEHHE W Pa3BUTHE
OEpeXIMBOTO TPOM3BOJACTBA. MeCTO M poiib OEpeKIMBOTO TPOM3BOACTBA B OOECHCUCHHH
s dexTuBHOCTH AesaTenbHOCTH pennpustus. [lonsaTre onepaimoHHoON 3QPEKTUBHOCTH.

Pazpmen 2. «lIpunyunvt bepesciusozo npouzsoocmeay». LIeHHOCTh KaKk OCHOBa (QHIOCOPHUH
OepexyiiBoro mpousBojicTBa. [loTok co3manus ueHHocTd. KapTupoBaHue MOTOKAa CO3AaHUA
neHHocTH. OCHOBHBIE BHJIBI TOTEPH B MPOU3BOACTBE. [IpUHIINTIBI O€pPEKITMBOTO POU3BO/ICTBA.

Pasznen 3. «Ocnogenvie uncmpymenmsi 6epedciugozo npouzeoocmeay. Opranuszanus padodnx
mecT 5C. BriTarusaroiee npousBoactBo. BceoOuuit yxon 3a obopynosanueM (TPM). Beictpas
nepenanaaka (SMED). Cranpaptusanus ¥ Bu3yanuzauus. HempepblBHOE COBEpIEHCTBOBAaHUE
(Kaiigzen).

Pasnen 4. «Buedpenue oOepesxcnusozo npouzgoocmea». OOyueHHEe B INPOU3BOJCTBE:
pa3paboTka pabouux Mporeayp, 00ydeHHE BHITTOJIHEHUIO pabounx Mporeayp, pabodyre OTHOIICHHUS.
Mertonb! pemenus npobneM: auarpamma Mcukasbl, MeTo] «5 nodeMy?», nuarpamma «CrareTtu».
MoTtuBamus mepcoHalia Ha HENPEpHIBHOE COBEPIIECHCTBOBAaHME. PHCKM M CIOXHOCTH B IpOIEcce
BHE/IPEHUs OEpEXITMBOIO IPOU3BOJICTBA.

5.2.2. ConeprkaHue TUCIUTUIMHBI 110 BUAAM YU€OHBIX 3aHSTHIL.

JleknInoHHDBIE 3aHATHA
Tabmuma 5.2.1

No Howmep O6mwem, yac.
i pazaena 0DO 300 | O30 Tema nexmn
JCLUTUTMHBI
1 1 4 - - Brenenue B 6epexanBoe TPOU3BOIACTBO
2 2 4 - - [TpuHIIMTIBI 6€PEKITUBOTO MPOU3BOJICTBA
3 3 6 - - OcHOBHBIE WHCTPYMEHTHI OepeKIMBOTO
MTPOU3BOJICTBA
4 4 4 - - BHeapenne 6epexIMBOro Npor3BOJICTBA.




Utoro:

[ 18 [ |

IIpakTnyeckune 3aHATHS

Tabmumma 5.2.2
Ne Howmep O0bnbewm, yac. Tema npakTHUECKOT0 3aHATHS
n/n pasmena ODPO | 3P0 | O3DO
JIUCTIATUTMHBI
1 1 6 - - [MocTpoeHne NpUYMHHO-CICICTBEHHON CBA3U “BHeapeHue
OepeKIMBOTO MPOU3BOACTBA - 3 (PEeKTUBHOCTD
NEATCILHOCTH TIPEATPUITHS
2 2 8 - - IMocTpoeHue KapThl MOTOKA CO3AaHUS IICHHOCTH.
BrisiBneHue noreps.
3 3 10 - - Opranusanus 3 dexTuBHOro padouero mecra 5C.
Opranu3zaiysi MOToKa eIMHUYHBIX H3EITHH.
Peanuzanus meponpusitus KaiiazeH.
4 4 10 - - [IpaBuna o0y4yeHus Ha paboyeM MeCTe.
BrisiBnenne npo0ieM ¢ UCTIONIb30BaHUEM THarpaMMbl
HcukaBel, MeToaa «5 nouemy?», nuarpaMmmsl «CoareTTm.
HUroro: 34
JlaGopaTtopHbie padoThI
JlaGopaTopHbie paboThl Y4eOHBIM TUIAHOM HE MPETyCMOTPEHBI.
CamocrosiTesibHas padoTa
Tabmuma 5.2.3
Ne Homep paznena O0beM, yac.
/I ,I[I/ICI.[II’/III?IJ'II/IZIl-ILI 00 | 300 | 0300 Tema Bun CPC
1 1 - Brenenne B OepexumBoe | [ToaroroBka k
17 - IIPOU3BOJICTBO MPAKTUYECKUM 3aHATHUSAM,
3a4ery
2 2 15 ) - [purmuner  6epexmBoro | [loaroroBka k
IIPOU3BOJICTBA MPAKTUYCCKHUM 3aHATHUAM
3 3 - OCHOBHBIE ~ MHCTPYMEHTBI
11 - OepexXINBOTO Hoxrotoska k
IPOM3BO/ICTBA MPAKTUYCCKUM 3aHATHUAM
4 4 13 ) - Breapenne OepexnuBoro | [loaroroeka k
MIPOU3BOJICTBA. MPAaKTHIECKUM 3aHITHSIM
Wroro: 56
5.2.3. IlpenogaBanue OWCUUIUIMHBI BEAETCA C MNPUMEHEHHUEM  CIEAYIOIIUX  BHUJOB

00pa30BaTeNbHBIX TEXHOJOTHI: MyIbTUMEAUIHAS JEKIUA-BU3yaTH3aIUsl B JUAIOTOBOM DPEKUME,
paz00p MPaKTHYECKUX CUTYAIlUH, UMUTAIIMOHHBIE UTPHI.

6. TemaTuka KypcOBBIX paGoT/IPOEKTOB

KypcoBbie paboTbl yueOHBIM IJIAHOM HE MTPEAYCMOTPEHBI.

7. KoHTpoJbHBIE Pa00ThI
KoHTpobHbIE paboThI y4eOHBIM IIJIAHOM HE ITPEAYCMOTPEHbI




8. OueHka pe3yJIbTATOB OCBOCHHS IMCUHHUIJIMHBI

8.1. Kpurepuu OLCHUBAHUS CTCIICHU IIOJHOTHI W KAyecTBA OCBOCHHS KOMIICTCHLMH B
COOTBETCTBUHU C IIJIAHUPYEMBIMU pe3yJIbTaTaMU 00yueHHUs npuBeacHsl B [Ipunoxennn 1.

8.2. PeiiTuHroBas cucreMa OLICHHBAHHMs CTEIICHH ITOJHOTHI M Ka4eCTBA OCBOCHUS KOMIICTCHIIMI
oOyyaromuxcst 04O (hopMbl 00yueHHs NpeacTaBieHa B Tabimme 8.1,

Tabnuma 8.1
Ne n/mt ‘ Buzasl MeponpuATHii B paMKax TEKYIEro KOHTPOJIS | KonngectBo 6aiioB
1 Tekymas arTecTanus
1 YyacTtue B JUCKYCCHH 0-10
2 Pemenne nmpakTHUECKUX CUTYyaIMi 0-20
HNTOI'O 3a nepByro TEKYIIYIO0 aTTECTAIHIO 0-30
2 TeKyIasi aTTecTalus
3 Yyactue B IUCKyCCUU 0-10
4 Perennie mpakTHYeCKUX CUTYaIui 0-20
HNTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIUIO 0-30
3 Tekyias aTTecTanus
5 VYyactue B AucCKyccuu 0-10
6 Perennie mpakTHYECKUX CUTYaIui 0-30
HNTOI'O 3a TpeThI0 TEKYIIYI0 aTTECTAIHIO 0-40
BCEI'O 0-100

9. VYuebOHo-MeToaHYECKOEe U HHPOPMALMOHHOE O0ecTiedeHue TUCIUTITUHBI

9.1. Ilepedens pekOMeHIyeMO JTUTEpaTypsl IpeacTaBieH B [Ipunoxennn 2.
9.2. CoBpemeHHbIe mNpodeccuoHanbHble 0a3bl JaHHBIX M HMH()OPMAIMOHHBIE CIIPABOYHBIC
CUCTEMBI.
e DIeKTpOHHBIN KaTanor/DnekrponHas oudanorexka TUY  http://webirbis.tsogu.ru/
e Pecypchl HayuHO-TexHHYecKoil 6ubmmoreku ®I'BOY BO PI'Y Hedtu u raza (HUY) um.
.M. I'ybxuHa.
e Pecypchl HayuHO-TexHUUecKkoi 6ubmmoreku PI'BOY BO YIHTY.
e Pecypcenl Hay4HO-TEXHUYECKOU OuOIMOTEKH OI'bOY BO «Y XTUHCKUUI
rOCyJapCTBEHHBIA TEXHUYECKUI YHUBEPCUTET».
e IIpenocrasnenue gocryma k O5C or 000 «dnektponHoe n3narenscto KOPANTY.
ITpenocraBnenue noctyna k 9bC ot OO0 «9bC JIAHbBb».
OnekTpoHHO-6uOMMoTeuHas cucreMa [PRbooks ¢ OO0 «Aii [Tu Op Meauay.
[IpenoctaBnenue noctyna k 9bC ot OO0 «llomurexpecypey.
ITpenocrasnenue nocryna k 9bC ot OO0 «ITPOCIIEKT».
ITpenocrasnenue nocryna k 9bC or OO0 «PYHOIb».
[Mopran «Ynpasnenue npousBoacTeomy// http://www.up-pro.ru/
BepexnBoe npon3BoacTBO U OepexHoe ynpasienue // http://www.leanzone.ru/
BepexniBoe mpon3BoACTBO JOCTYIHO BeeM http://wkazarin.ru



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/

e (CpoOonnas >Hiuknonenus // https://ru.wikipedia.org
e Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
e CIIC «"apanTy// www.garant.ru

e CIIC «KoncynbranT ITmroc» // www.consultant.ru

e Poccuiickas rocynapctBeHHas ouommoreka //http://rsl.ru/

e HammonansHasn

JJNIEKTPOHHAsE ~ OWOIMOTEKa.

http://www.nel.ru/analytdoc/svodka..html

o @enepanbHbII

ecsocman.edu.ru

o0Opa3oBaTeNpbHBIA  MOpPTAN IO

OTCYCCTBCHHOI'O HpOI/ISBO,Z[CTBa
1. Microsoft Windows
2. Microsoft Office Professional Plus

AHanuTHyecKue

HYKOHOMHUKE,

Marepuansl  //

MEHEKMEHTY//

9.3. JluneH3snoHHOE U CBOOOJHO pacHpOCTpaHseMOe MporpaMmMHoe oOecredyeHue, B T.4.

10. MaTepI/IaJIbHO-TeXHI/I‘leCKoe odecneuyeHue AUCHHUIIIIMHBI

[lomemienuss nnas mpoBeneHUs BCEX BUAOB pabOThI, NPEIYCMOTPEHHBIX YYEOHBIM IUIAHOM,

YKOMIIJICKTOBAHBI HeO6XO,Z[I/IMLIM OGOpy,HOBaHI/IeM U TCXHUYCCKHUMHU CPCACTBAMUA 06yquH$[.

Tabmauua 10.1

OolecneyeHHOCTh MaTePUAIbLHO-TeXHUYeCKHUX ycaoBuil peaanzanuu OIIOII BO

/1

HanmenoBanune yueOHBIX
MIPEAMETOB, KypCOB,
JUCLUIUINH, IPAKTUKY,
HHBIX BUJIOB y4eOHOM
JIeSITeTIbHOCTH,
MIPEIYCMOTPEHHBIX
Y4€OHBIM IIJIAHOM

HanMeHnoBaHue MOMEICHUH 1S TPOBEICHHS BCEX
BUJIOB y4eOHOI JeSTeIbHOCTH, IPEAYCMOTPEHHOM
ylle6HI)IM IJIaHOM, B TOM YHUCJIC IOMCUICHUA TJIA
CaMOCTOATEILHON pabOTHI, C YKa3aHUEM MEPCUHSI
OCHOBHOT'0 000pYyI0BaHMUs, YICOHO-HATIISITHBIX
nmocoouit

Anpec (MECTOTIOTIOKEHUE)
MOMEIICHHUH IS IPOBEICHUS BCEX
BUJIOB Y4COHOM JEATECIILHOCTH,
MIPEIYyCMOTPEHHON y4eOHBIM
IJIaHOM (B cllyuae peaau3aluu
00pa30BaTeNIFHON IPOTPaMMBI B
ceTeBoil (popMe TOTONHUTEIHHO

06paSOBaT€J'IBHOI7[ YKa3bIBaCTCsA HAMMCHOBAHUC
IIPOrpaMMBbI opraHu3anuu, ¢ KOTOPOu
3aKJIIOYCH Z[OFOBOp)

1 |MHCTpyMEHTHI JIeKIMOHHBIE 3aHATHA: 625000, TromeHckas 00NacTs,
CHUCTEMBI VYueOHas aynuTopus U IPOBEACHUS 3aHATHH|T. TromeHs, yin. MenbHUKaWTE,
«OepexnnBoe JEKUUOHHOTO W CeMHHapckoro  tuma|70, xopi.7
MIPOM3BOJCTBO» (mpakTrueckue W Ja0OpaTOpHBIE 3aHATHIN);

KYpCOBOTO  TNPOEKTUPOBAHUS  (BBITIOJHEHUS
KYPCOBBIX pabor); TPYHIOBBIX u

WHJIUBHIYAIBHBIX KOHCYJbTAlUi; TEKYILEro
KOHTPOJIA U IPOMEKYTOUYHOM aTTeCTalUU.
YyeOHast MeOenb: CTONBI, CTYJbS, JOCKa
ayIUTOpPHAs.

KomnbroTep B KOMILIEKTE, IIPOEKTOP,
MPOCKLIMOHHBIA SKPaH.



https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

[IpakTuueckue 3aHITHS: 625000, TromMeHCKas 00JacTh,
VYyeOHast ayauTopus Ul IPOBEACHUA 3aHATHI|T. TroMeHb, yi. MelbHUKaNTE,
JEKIUMOHHOTO W CeMHHapckoro  tuma|70, xoprm.7
(mpakTUYeckue W JIaDOPATOPHBIX 3aHATHH);
KYPCOBOTO  NPOSKTUPOBAHUS  (BBITIOJHCHUS
KYPCOBBIX pabor); TPYIIOBBIX u
WHAVBUIYATbHBIX KOHCYJBTAIMI; TEKYIIEeTo
KOHTPOJIS ¥ IPOMEKYTOYHOH aTTECTAIIHN.
YyeOHast MeOenb: CTONBI, CTYJdbsS, JOCKa
ayIUTOpHAsL.
Komnerorepsl B KOMIUIEKTE, TIPOEKTOD,
MMPOCKIIMOHHBIN 3KPaH.

11. Metoanueckue ykazanusi mo opranuzanuu CPC
11.1. Meroauyeckre yKa3zaHHsI IO IMOJATOTOBKE K MPAKTHYECKUM, JTA00PATOPHBIM 3aHSATHSIM.

[IpakTHyeckue 3aHATUS MPOBOAITCA C LIEIbIO YIIIyOJIEHHOTO OCBOEGHUS Marepuana JEeKIH,
BbIPa0OTKM HaBBIKOB B PEILICHUM MPAKTHUYECKUX 337a4 U MPOU3BOJICTBE HEOOXOAMMBIX PacueTOB.
['maBHBIM coziepKaHUEM ITPAKTUYECKUX 3aHATUN SBJISETCS aKTUBHAs paboTa KaKI0ro CTy/IEHTa.

B mpounecce ocBoeHMs IUCHMIUIMHBI OOydaroliuecs JOJDKHBI HE TOJBKO IOCEUIaTh
JIEKIIMOHHBIE U MPAKTUYECKUE ayIUTOPHBIC 3aHATHUS, HO U CAMOCTOATENIBHO U3Yy4aTh CIEIUAIBHYIO
JUTEPATYpYy.

B ar1oit cBs3u cnegyer orMeTuth, uTo He MeHee 50% BpemMeHU OT OOIIEro BpEeMEHM Ha
U3y4eHHE JAUCUUIUIMHBI MOTpedyeTcs Ha paboTy C Pa3IMYHBIMM HCTOUYHUKAMHU: NEPHOANYECKON
auTepaTypoi, yudeOHuMKamu, HMHTepHer pecypcamu U T.A4. HM3ydeHHe HaydHO-METOAMYECKOMN
JAUTEpaTypbl HEOOXOIUMO AJISi MOJrOTOBKH K MPAKTUYECKUM 3aHATHSAM, a TaKKe aTTeCTallMOHHBIX
MaTepuaioB (pacyeToB, MOJENEH, Ipe3eHTalNi U T.11.).

11.2. Meroanueckue ykazaHusi 0 OpraHU3AIMH CAMOCTOSITEILHON paboTHI.

CamocrositenpHast  padota (CP) oOyJarommxcsi — 93TO TPOIECC AaKTUBHOTO,
L[eJICHANPAaBIEHHOTO TPUOOPETEeHHs] MMH HOBBIX 3HAaHUM W yMeHHH Oe3 HemocpeACTBEHHOIO
Y4aCTHS IPETOoJaBaTeIs.

CamocrosarenbHass pabora obOecreuynBaeT IMOATOTOBKY OOYYalOMIMXCS K TPaKTHYECKUM
3aHATHSIM M UTOTOBOM arTecTanuu no Kypcy. Bueayauropnas CP - 370 BUI y4eOHBIX 3aHATHI, B
npoliecce KOTOPBIX 00ydarouirecs, pyKOBOJICTBYSCh HEMOCPEACTBEHHON MOMOIIIbIO MTPETo1aBaTelis
WIM  COOTBETCTBYIOIEH  METOAMYECKOM  JIMTEpaTypoi, CaMOCTOSITENIbHO  YIIyOlsiloT ¢
COBEPILEHCTBYIOT MPHOOPETEHHBIE HA ayAMTOPHBIX 3aHATUSX 3HAHMUSA, YMEHHMS M ONBIT y4eOHO-
ITO3HABATEJIBHON JICSITEIbHOCTH, BBINOJHAS BO BHEAYAUTOPHOE BpEMsl KOHTPOJIBHBIE 3aJaHMS,
CIOCOOCTBYIOIIME  PAa3BUTHIO WX  WHTEIUIEKTyaJlbHOM  aKTUBHOCTM W TO3HaBaTeJbHOU
CaMOCTOSATEIBHOCTH KAaK YepT JIMYHOCTH.

IIpenmetno u copepxkarensHo CP ompenensieTcss rocyaapCTBEHHBIM 00pa30BaTebHBIM
CTaH/IapTOM, JCUCTBYIOLIUM Y4eOHBIM IJIAHOM U paboueil porpaMMoi TUCIUTUINHEI.

K cpeacrtBam obGecnieuenuss CP oTHOcATCS yueOHUKH, yueOHBbIE IMTOCOOMS U METOIUYECKUE
PYKOBOJCTBa, Y4eOHO-IpOTpaMMHBIE KOMIUIEKCHI, CHUCTEMa MOJIEPKKHU Y4eOHOro mporecca
EDUCON u T.x1.



KoHTpoiib caMocToATEIbHON PabOTHI U OLIEHKA €€ PE3YJIbTATOB OPraHU3YeTCsl KaK €AMHCTBO
IBYX (OpM: CaMOKOHTPOJIb M CaMOOIIEHKa OOyd4aromerocsi, KOHTPOJb M OLEHKA CO CTOPOHBI
IperoaaBaTels.

Kpurepusmu oLieHKH pe3yJIbTaToOB CaMOCTOSITEIBHONW PaOOTHI SABISIOTCS:

- YPOBEHb OCBOCHHSI 00YHJaIOIIMMHUCS y4eOHOT0 MaTepraa;

- yMeHHs OOYydaloIlerocs HCIOIb30BaTh TEOPETHYECKHE 3HAHUS IIPU  BBITOJIHCHUU
TBOPYECKUX 3a/IaHUN;

- cOPMHUPOBAHHOCTH COOTBETCTBYIOIINX KOMITCTECHIIHH;

- 000CHOBaHHOCTb M YETKOCTb M3JI0KCHHUS OTBETOB;

- opopmiteHHre MaTepuana B COOTBETCTBUU C TPEOOBAHUSAMHU



[Tpunoxenue 1

HﬂannpyeMble pe3yJbTaThbl Oﬁy‘leHI/lﬂ AJIs1 Q)opan()BaHnﬂ KOMIICTCHIUHA U KPUTEPUHU UX OLICHUBAHUS

JMucuumirHa HWMHCTPYMEHTBI CHCTeMbl «0epekIuBoe PON3BOJICTBOY
Crermansaocts 08.05.02 CTpouTEIbCTBO, IKCIIyaTALMs, BOCCTAHOBJIEHUE H TEXHHUYECKOE MPUKPHITHE ABTOMOOMJILHBIX IOPOT, MOCTOB U

TOHHeEJIeH

Cnenyanuzanus CTpOI/ITeJ'[l)CTBO (peKOHCTPYKIII/Iﬂ), IRCITIyaTalud U TEXHHYECCKOC IPUKPBITHE aBTOMOOMJIbHBIX aopor

Kox xomnereHnu

Kon, HaumMeHoBaHHE
HUIK

Koxa n nanmenoBanue
pe3yabTata 00y4eHus
10 JUCLIUILINHE

Kpurepun oneHnBaHus pe3yabTaTOB 00ydCHUS

1-2 3 4 5

(Monymio)
[MIKCpn-5 Cnocoben | IIKCn-5.2 3Hats: 31 He 3naer 3HaeT Ha HU3KOM 3HaeT Ha CpeiHeM 3HaeT Ha BBICOKOM
uneHtuunuposars | PazpabarsiBaet u WHCTPYMEHTBI WHCTPYMEHTEI YPOBHE HHCTPYMEHTHI | YyPOBHE HHCTPYMEHTHI | YPOBHE HHCTPYMEHTEI
OWm3HeC-TIpOIecChl, | BHEAPSET OepeKITHBOTO OepeKITHBOTO OepeKITHBOTO OepeKITHBOTO OepeKITHBOTO
X OJIEMEHTBl U | MEpOIPUATHS 10 TIPOU3BO/ICTBA, MPOMU3BOJICTBA, TIPOM3BO/ICTBA, MIPOM3BOJICTBA, TIPOU3BOJICTBA,
oTepanuuy; YITy4IICHUIO MIPUMEHUMBIE IJIs MPUMEHUMBIE IS TIPUMEHUMBIE IS MPUMEHUMBIC IS TIPUMEHUMBIE IS
BBISBIIATH MIPOLIECCOB HAa OCHOBE | YJydIICHHs OM3HEC- yIydmeHus OusHec- yIydIieHus Ou3Hec- yIydmenus OusHec- yIydmeHus Ou3Hec-
HEJIOCTAaTKH U | HHCTPYMEHTOB MIPOLIECCOB MPOLIECCOB MIPOLIECCOB MPOLIECCOB TIPOLIECCOB
OLICHUBATH OepexIIMBOrO Ymers: V1 He ymeer YMeer Ha HU3KOM YMeeT Ha cpeiHeM YMeeT Ha BEICOKOM
3¢ deKkTHBHOCTH IIPOU3BOJICTBA HCIIONIb30BaTh HCTIONB30BaTh YPOBHE UCITIONB30BaTh | YPOBHE HCIOJIB30BAaTh | YPOBHE HCIIOIH30BAThH
HPOLIECCOB; HWHCTPYMEHTBI WHCTPYMEHTBI UHCTPYMEHTBI WHCTPYMEHTHI MHCTPYMEHTBI
(hopmupoBaTh OepeIKITUBOTO OepexITUBOTO OepexIINBOTO OepexITMBOTO OepexIINBOTO
NPEVIOKEHUS  T10 IIPOU3BOJICTBA C MIPOM3BOJICTBA C HPOHU3BOJICTBA C MIPOU3BOJICTBA C MIPOM3BOJICTBA C
YIY4IIEHUIO LEJTbIO MTOBBILICHUS LEJIbIO MOBBILICHUS LEJIbIO MOBBILICHHS LEJIbIO MTOBBILICHUS LEJIbIO MOBBILICHHS
HCIIOIb30BaHMsA sddexTrBHOCTH ¢ dekTuBHOCTH s dexTrBHOCTH ¢ peKkTuBHOCTH s dexTuBHOCTH
pecypcoB u On3HEeC-TpolecCOB OM3HEeC-TIpoLIeCCOB OM3HEeC-TIpOLIeCCOB OM3HEeC-TIpoLIeCCOB OM3HEeC-TIpoLIeCcCOB
MOBBIIICHUTO Bimaners: B1 He Bimageer merogamu | Brageer Ha HU3KOM Bnageer Ha cpenqnem Bnageet Ha BEICOKOM
3(QEeKTUBHOCTH Ha METOJlaMHU COKpalIeHUs M0Teph YPOBHE METOJIaMHU YPOBHE METO/IaMH YPOBHE METO/IaMH

OCHOBE
COBPEMEHHBIX
TEXHOJIOTHH
MIPOIIECCHOTO
YIIpaBIEHUS 51
MHCTPYMEHTOB
OepexITNBOTO
MIPOM3BOJICTBA

COKpAIIICHUS MOTEePh
IIPH BBIIOJIHCHUH
MIPOEKTOB 1O
MTOBBITIICHUIO

s pexTuBHOCTH
OM3HEC-TIPOIIECCOB

MIPH BBITIOJTHCHUU
MIPOEKTOB TIO
[TOBLIIIEHUIO

3¢ dhexkTHBHOCTH
OM3HEC-TIPOIIECCOB

COKpAIIICHHS [TOTEPh
TIPH BBIIOJTHCHUH
MIPOEKTOB IO
MTOBBIIICHUIO

s exTrBHOCTH
OM3HEC-TIPOIIECCOB

COKpAIIICHUS ITOTePh
MIPH BBITIOJTHCHUA
MIPOEKTOB TIO
ITOBEIIIECHUIO

3¢ HEeKTUBHOCTH
OM3HEC-TIPOIIECCOB

COKpAIIICHHS [TOTEPh
TIPH BBITIOJTHCHUH
MIPOEKTOB IO
TTOBBIIICHUIO

3¢ dexTruBHOCTH
OM3HEC-TIPOIIECCOB




KAPTA

[Tpunoxenue 2

o0ecre4eHHOCTH JUCHHILVIMHBI (MOAYJIsl) Y4eOHOH U y4eOHO-MeTOANYeCKOH JTUTepaTypoii

JUCHUIIINHBI: I/IHCprMeHTLI CHUCTEMbI «ﬁepem.m/moe MIPOU3BOACTBO»

Cremmansrocts 08.05.02 CTpOUTENILCTBO, IKCILIyaTalMsl, BOCCTAHOBJIEHHE U TEXHHYECKOe

NPUKPbITHE ABTOMOOWIBHBIX 10POT, MOCTOB M TOHHeJIei
Crenuanuzaiiss CTPOUTENbCTBO (PEKOHCTPYKIUS), IKCIUIyaTAUSA M TEXHHYECKOEe NPUKPbITHE
aBTOMOOWJIbHBIX 10POT

monorpadusi / E. M. [lebepauea, O. B. Jlenkoga,
C. B. ®ponosa [u ap.]. - Tromens: TUY, 2020. -

169 c. - DnextponHast oubimotexa TUY.

Kontunarent Hanuuue
O0ecIeYeHHOCTh
No HazBanme yueOHOTO, y4eOHO-METOIMIECKOTO KomaectBo | oOyuarommxcs, oByuaromuxcs 3JIEKTPOHHOTO
W3JIaHUs], aBTOP, M3/1AaTENbCTBO, BUJ M3JaHUS, TOJl [9K3EMIUIIPOB B| UCTIOJIB3YIOMIUX . BapuaHTa B
/1t JIUTEPaTypOH,
W3IaHUS BUK YKa3aHHYIO % 9BC
JTUTEPATYPY (+/-)
Crepaurona, A. H. OnepaunoHHsIi
(TpOM3BOICTBEHHBII) MEHEKMEHT: yueOHOe
mocobue I CTYAEHTOB BY30B, 00Yy4YaIOUIUXCS IO
1 CIeUaNbHOCTH "MEHeIKMEHT opraHu3anuu" u 10 15 100 -
HanpaBienuto  "Menemkment" /A, H.
CrepnuroBa, A. B. ®enb. - MockBa: UHOPA-M,
2N192 104
[Tpou3BOICTBEHHBI MEHEPKMEHT: yUeOHHUK / A.
2 O. baunoB [u ap.]; mox pexn.: A. H. Pomanosa, B. 10 15 100 )
. Topdunkens, M. M. MakcumiioBa. - MockBa:
Ipocnekr, 2014. - 396 c.
OmnepanroHHBIH MeHeKMEHT: yueOnnk / E. M.
HebepmueBa, WM. B. Ocwunosckas, T. B.
3 MamtotuHa, M. B. Ilnenkuna ; TUY. - TiomeHsb: 12+5P 15 100 +
TNy, 2019. - 292 c. : Tabm. - DJIEKTpoOHHAs
BepexxnrBoe MPOU3BOACTBO KaK HHCTPYMEHTapUi
COBEPIIICHCTBOBAHUS TIPOU3BOJICTBEHHOM
4 CTPATeTMi  Ha  OTPACIEBBIX  MPENPHATHAX: 1249p 15 100 +

9P — DJIEKTPOHHBIM pecypc s aBTOpP. IOJIb30BATENACH MOCTYNEeH uepe3 OIJIEKTPOHHBIA KaTaaor/DJNIeKTPOHHYIO
6ubmmoreky TUY http://webirbis.tsogu.ru/



http://webirbis.tsogu.ru/

JlncT cornacoBaHus

BHyTpeHHUI AOKYMEHT "MHCTPYMEHTbI CUCTEMbI «bepexnuBoe

npoussoacTeBo»_2023 08.05.02_C3B"

HDokymeHT noarotoBun: ebepameBa EneHa MapcoBHa

LOMmKHOCTb (0]%[e] no Pe3ynbTaTr
Mpodpeccop, nmetowmin| Oebepaonesa EneHa MapcosHa CornacosaHo
YYEHyYI0 CTeneHb
OOKTOpa Hayk, y4eHoe
3BaHVe JOLEeHT
(cpeaHuii ypoBeHb)
OuvpekTop MepnBenes AHgpen Butanbesuy CornacoBaHo
HavanbHuk otaena LLUnbik KoHcTanTuH KOpbeBuy CornacoBaHo
Cneumanucr 1 Pymmo EkartepuHa JleoHnpgosHa CornacoBaHo
KaTeropum
HupekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo




MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHI I/IHI[YCTPHAJIBHBIFI YHUBEPCUTET»

YTBEP/XKJAIO
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1.

HeJII/I H 3aJa4YH1 OCBOCHHA JUCHUIIJIMHbI

Heas aucuumianHbl: (GopMupoBaHue y 0O0YyYarONMXCsd HEOOXOIUMBIX TEOPETHUYECKUX
3HAaHUM W NPAKTUYECKUX HABBIKOB B 00JACTH MOBBIIIEHUS MPOU3BOACTBEHHON JEATEIBHOCTH C
UCTIOJIb30BAaHUEM HHCTPYMEHTOB OEpEXIIMBOIO IPOU3BOJICTBA.

3aga4u AUCHHUILINHBI

- U3y4cHHE
IIPOU3BOICTBOY;

TEOPETUYECKUX

OCHOB

u IMPUHIUIIOB KOHLCIIIINN «b CPCKIINBOC

- OCBOEHME MHCTPYMEHTOB CUCTEMBI OEPEXIIMBOIO ITPOU3BOJICTBA,;
- IOJy4YEHUE HABBIKOB IPUMEHEHUS] HHCTPYMEHTOB OEpEeXKIIMBOrO IPOU3BOICTBA.

2.

MecTto nucuuminnabl B crpykrype OIIOII BO

JlucuuninHa OTHOCUTCS K 3JIEKTUBHBIM AUCHUILTHHAM Moyl «Lean Management («®abpuka
MIPOLIECCOB»)» YacT, (POPMHUPYEMOI ydaCTHUKaAMU 00pa30BaTEIbHBIX OTHOIICHUM.

Heo0OxoauMbpIMu yCITOBUSIMU /1711 OCBOEHUS AUCIUILTUHBI SBISIOTCS:

3HAHUE TPOU3BOCTBEHHBIX MTPOILIECCOB OTPACIEBBIX MPEANPUATHHM,

YMEHHsI OTOMpaTh, CHCTEMaTU3UPOBATh U aHAJIM3UPOBATh HH(OPMAIIHIO,

BIIaJICHUE METOJIaMH aHAJIW3a U CUHTE3a, IPUHATHS YIPABICHYECKUX PEIICHH.

Conepxxanue

JUCIUTUINHEI

SABJIICTCA

OpOAOJDKCHUCM  TUCHHIIJIMHBI

«OnepaloHHbIN

MCHCIPKMCHT B IPOU3BOACTBCHHBIX W CCPBHUCHBIX KOMIIAHUAX>» U CIYXHUT OCHOBOM JJIs1 OCBOCHHA
JUCHUITIINHBI «IloHSITHE CHUCTEMHOIO rmoaxozaa. TeOpI/IH Ol"paHI/I‘IeHI/II‘/‘I. ELICTpopeaeronmee

IMPOU3BOACTBON».

3. Pe3yabTaThl 00y4eHUs 1O AUCHUILIMHE

[Iporiecc u3ydeHust TUCIUILIMHBI HAIIPABJICH Ha (POPMUPOBAHUE CIICTYIONTUX KOMIIETEHITUH:

Tab6muna 3.1

Kon 1 HamMeHoBauue
KOMIIETEHIINHT

Kox n HanmeHnoBanune
WHAMKATOpa JOCTHKEHUS
komneternuu (V1K)

Kox n HanmeHoBaHue pe3ynbTaTa 00yueHHs 10
JUCLUIIIIMHE

IMKCa-5 Criocoben
UACHTU(OUITMPOBATH OU3HEC-
MPOIIECChI, UX DIEMEHTHI H
oreparuu; BBISIBIISITH
HEJIOCTAaTKH ¥ OICHUBATh
3¢ (EeKTUBHOCTD TPOIIECCOB;
(hopMHUPOBATH TPEIIOKEHUS
1o YIIYYIICHUIO
WCTIONIBb30BaHUs PECYPCOB U
MOBBIIICHUIO
3(PEeKTUBHOCTH HAa OCHOBE
COBPEMEHHBIX TEXHOJIOTUH
MPOIECCHOTO YIIPABIICHUS U
HHCTPYMEHTOB
OepeKIIMBOTO MPOU3BOJICTBA

IMKCna-5.2
PaspabatbiBaet u
BHEJIPSIET MEPOIIPHUSTHS
I10 YJIYYIIEHUIO
MPOIIECCOB HAa OCHOBE
HHCTPYMEHTOB
OepeXINBOTO
MTPOM3BO/ICTBA

3uatb: 31 HUHCTPYMEHTHI OEPEKINBOTO
MIPOU3BOJCTBA, IPUMEHUMBIE [UIS YIy4IIeHNS
OM3HeC- IPOLIECCOB

YmMeTh: Y1 ucnonb30BaTh HHCTPYMEHTHI
0epeKIIMBOro IMPOU3BOCTBA C LIEJIBI0
noBbIIIeHHs ((HEKTUBHOCTH OU3HEC-TIPOIIECCOB

Bnaners: Bl Meronamu cokparieHust noTeps Opu
BEITIOJTHEHUH TTPOEKTOB I10 TOBHITIICHUIO
3¢ hekTUBHOCTH OU3HEC-TTPOIIECCOB

4. O0beM AMCUHHUILINH
OOmmit 00beM JUCHUININHEI COCTABISIET 3 3aUeTHRIX equuuil, 108 gacos.

Tabnuua 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, yac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/6 16 30 - 62 3ader

5.1. CtpykTypa JUCUUIUIMHBI.

ouyHasi popma o0yuenusi (OPO)

5. CTpyKTypa M coJep:KaHue TUCHHIINHBI

Ta6muna 5.1.1

Ne

CTpyKTypa TUCIHUILUTHHBI

AyautopHble
3aHATHS, Yac.

n/m | Homep
pasnena

HaumeHoBaHue
pa3zaena

Mp. | JIab.

CPC,
qac.

Bcero,
qac.

Koxg MJIK

O1ieHOUHbBIE CpeacTaa

Brenenue B
OepexnnBoe
MIPOU3BOJICTBO

19

27

[KCz-5.2

VYyactue B JUCKycCUU
o pazaeny 1

[KCz-5.2

VYyactue B JUCKycCUU
o pazaeny 1

[KCz-5.2

VYyactue B JUCKycCUH
o pazaeny 1

[IpuHUIMTBI
OepeKITMBOTO
MPOU3BOJICTBA

15

27

[MKCz-5.2

VYyactue B JUCKycCUH
0 pazzeny 2,
IIpaktuueckas

CHUTYaIHs IO pa3feiry

2

[MKCz-5.2

VYuactue B AUCKyCCHA
0 pazzeny 2,
IIpaktuueckas

CHUTYyaLUsl 110 pa3fiey

[MKCz-5.2

VYyactue B JUCKycCUU
o pasneny 2,
IIpakTnueckas

CUTYAIH 10 pa3ieily

2

OcHOBHBIE
MUHCTPYMEHTBI
OepeKIMBOTO
NPOU3BOJICTBA

13

27

I[MKCn-5.2

VYyactue B JUCKycCUH
o pazueny 3,
IIpaktuueckas

CHUTYaIUsI 110 pa3fieiy

I[IKCx-5.2

VY4acTre B AUCKyCcCHU
o pazueny 3,
IIpakTuueckas

CHUTYaIUsI 110 pa3emy

3

[IKCn-5.2

VYyactue B JUCKycCUH
o pasneny 3,
IIpakTuueckas

CUTYAIH 10 pa3/ieity

Buenpenue
OepeXITHBOTO

MPOU3BOJICTBA. 4

15

27

I[IKCxn-5.2

VYu4acTue B AUCKyCcCHU
1o paszeny 4,
IIpakTrnyeckas

CUTYyalys Mo pa3ieiy




Y4acTue B IUCKYCCHH
o pasneny 4,

I[IKCn-5.2 IMpakTHueckKast

CHTyaIus 1o pasaeiy

VYyactue B qUCKyccuu

1o pazzeny 4,
I[NKCn-5.2 IMpaktraeckast
CHUTYaIUsI 10 Pa3eny
5 | Bauer - - - 00 00 TECT
Uroro: | 16 30 - 62 108

3aounas popma o0yueHnust
He peanusyrorcs.

OuHo-3204Hast popMa 00yueHUsA
He peanusyercs

5.2. ConeprkaHue AUCUUIUIMHBI.
5.2.1. Copeprkanue pa3AeioB JUCHUIUIMHBI (IUJAKTUYECKUE ETUHULIBI).

Pasmen 1. «Bseodenue 6 Oepedciusoe npouzeoocmeoy». BO3HUKHOBEHHE W Pa3BUTHE
OEpeXIMBOTO TPOM3BOJACTBA. MeCTO M poiib OEpeKIMBOTO TPOM3BOACTBA B OOECHCUCHHH
s dexTuBHOCTH AedaTenbHOCTH peanpustus. [lonsaTre onepaimoHHoON 3QPEKTUBHOCTH.

Paznen 2. «lIpunyuner Gepesiciueozo npouzsoocmea». LIeHHOCTh Kak OCHOBa (huimocopuu
OepexyiiBoro mpousBojicTBa. [loTok co3manus ueHHocTd. KapTupoBaHue MOTOKAa CO3AaHUA
neHHoCTH. OCHOBHBIE BHJIBI ITOTEPH B MTPOM3BOACTBE. [[pHHIINTIBI GEPEKITMBOTO POU3BO/ICTBA.

Paznen 3. «Ocnosnvie uncmpymenmoi 6epesiciusozo npouzsoocmeay. Opranuzaius padounx
mecT 5C. BriTarusaroiee npousBoactBo. BceoOuuit yxon 3a obopynosanueM (TPM). Beictpas
nepenanaaka (SMED). Cranpaptusanus ¥ Bu3yanu3auus. HempepblBHOE COBEpIIEHCTBOBaHME
(Kaiigzen).

Pasnen 4. «Buedpenue Oepesxcnusozo npouzeoocmea». OOyueHHEe B MPOU3BOJCTBE:
pa3paboTka pabouux Mporeayp, 00ydeHHE BHITTOJIHEHUIO pabounx Mporeayp, pabodyre OTHOIICHHUS.
Mertonb! pemenus npobneM: auarpamma Mcukasbl, MeTo] «5 nodeMy?», nuarpamMma «CrareTtu.
MortuBamus mepcoHajia Ha HENPEPHIBHOE COBEPIICHCTBOBAHHME. PUCKM M CIOXKHOCTH B TIpOIIECCE
BHE/IPEHUs OEpEXITMBOIO IPOU3BOJICTBA.

5.2.2. ConeprkaHue TUCIUTUIMHBI 110 BUAAM YU€OHBIX 3aHSTHIL.

JleknInoHHDBIE 3aHATHA
Tabmuma 5.2.1

No Howmep O6mnem, yac.
i paszaena 0D0 300 | O30 Tema nexmn
JUCLUTUIMHBI
1 1 4 - - Brenenue B 6epexInBoe MPOU3BOACTBO
2 2 4 - - [TpuHIMIBI O€PEXKITUBOTO MPOU3BOICTBA
3 3 4 - - OcHOBHBIE UHCTPYMEHTHI OepeKIMBOTO
IPOM3BOJICTBA
4 4 4 - - BHeapenne 6epexIMBOro Npou3BOJICTBA.




Hroro: | 16 | |

IIpakTnyeckune 3aHATHS

Tabmmua 5.2.2
Ne Howmep O0bnbewm, yac. Tema npakTHUECKOT0 3aHATHS
/T | pazmena O®0O | 300 | 0300
JMCIUILIAHBI
1 1 4 - - [TocTpoeHne NpUYUHHO-CIIEACTBEHHOH cBs3H “BHenpenue

OepeKIMBOTO MPOU3BOACTBA - 3 (PEeKTUBHOCTD
NEATCILHOCTH TIPEATPUITHS

2 2 8 - - IMocTpoeHue KapThl MOTOKA CO3AaHUS IICHHOCTH.
BrisiBneHue noreps.
3 3 10 - - Opranusanus 3 dexTuBHOro padouero mecra 5C.

Opranu3zanus I0TOKa eAUHIIHBIX H3/IeITHi.
Peanuzanus meponpusitus KaiiazeH.

4 4 8 - - [IpaBuna o0y4yeHus Ha paboyeM MeCTe.
BrisiBiieHre Ipo0JieM ¢ UCIIOIb30BaHUEM JTUArPaMMBbI
HcukaBel, MeToaa «5 nouemy?», nuarpaMmmsl «CoareTTm.

Hroro: 30

JlaGopaTtopHbie padoThI
JlaGopaTopHbie paboThl Y4eOHBIM TUIAHOM HE MPETyCMOTPEHBI.

CamocrosiTesibHas padoTa
Tabmuua 5.2.3

Ne Homep paznena O0beM, yac.
P pasit Tema Bun CPC
n/n JUCHUIIIINHBI 0DO 300 030
1 1 - Beenenne B Gepeximpoe | [ToaroroBka k
19 - IIPOU3BOJICTBO MPAKTUYECKUM 3aHATHUSAM,
3a4ery
2 2 15 - [purmuner  6epexmBoro | [loaroroBka k
POM3BOJICTBA MPAKTHYECKUM 3aHATHIM
3 3 - OCHOBHBIE ~ MHCTPYMEHTBI
IloaroroBka k
13 - OepexXINBOTO
MPAKTUYECKUM 3aHATHIM
MTPOM3BOJICTBA
4 4 15 - Buenpenne GepeximBoro | [loaroroska k
POM3BOICTBA. MPAKTHYECKUM 3aHATHIM
Wroro: 62

5.2.3. IlpenogaBanue OWCUUIUIMHBI BEAETCA C MNPUMEHEHHUEM  CIEAYIOIIUX  BHUJOB
00pa30BaTeNbHBIX TEXHOJOTHI: MyIbTUMEAUIHAS JEKIUA-BU3yaTH3aIUsl B JUAIOTOBOM DPEKUME,
paz00p MPaKTHYECKUX CUTYAIlUH, UMUTAIIMOHHBIE UTPHI.

6. TemaTuka KypcOBBIX paGoT/IPOEKTOB

KypcoBbie paboTbl yueOHBIM IJIAHOM HE MTPEAYCMOTPEHBI.

7. KoHTpoJbHBIE Pa00ThI
KoHTpobHbIE paboThI y4eOHBIM IIJIAHOM HE ITPEAYCMOTPEHbI




8. OueHka pe3yJIbTATOB OCBOCHHS IMCUHHUIJIMHBI

8.1. Kpurepuu OLCHUBAHUS CTENCHU IIOJHOTHI M KAuyecTBA OCBOCHHS KOMIICTCHLMH B
COOTBETCTBUHU C IIJIAHUPYEMBIMU pe3yJIbTaTaMU 00ydeHus NpuBeacHbl B [Ipunoxenun 1.

8.2. PeiiTuHroBas cucreMa OLICHHBAHHMs CTEIICHH ITOJHOTHI M Ka4eCTBA OCBOCHUS KOMIICTCHIIMI
oOyyaromuxcst 04HOM (hopMbl 00yUeHHS NpeacTaBieHa B Tabmmie 8.1.

Tabnuma 8.1
Ne n/mt ‘ Buzasl MeponpuATHii B paMKax TEKYIEro KOHTPOJIS | KonngectBo 6aiioB
1 Tekymas aTTecTanus
1 YyacTtue B JUCKYCCHH 0-10
2 Pemenne nmpakTHUECKUX CUTYyaIMi 0-20
HNTOI'O 3a nepByro TEKYIIYIO0 aTTECTAIHIO 0-30
2 TeKyIasi aTTecTalus
3 Yyactue B IUCKyCCUU 0-10
4 Perennie mpakTHYeCKUX CUTYaIui 0-20
HNTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIUIO 0-30
3 Tekyias aTTecTanus
5 VYyactue B AucCKyccuu 0-10
6 Perennie mpakTHYECKUX CUTYaIui 0-30
HNTOI'O 3a TpeThI0 TEKYIIYI0 aTTECTAIHIO 0-40
BCEI'O 0-100

9. VYuebOHo-MeToaHYECKOEe U HHPOPMALMOHHOE O0ecTiedeHue TUCIUTITUHBI

9.1. Ilepedens pekOMeHIyeMOi TUTEpaTypsl ipezcTasieH B [Ipunoxennn 2.
9.2. CoBpemeHHbIe mNpodeccuoHanbHble 0a3bl JaHHBIX M HMH()OPMAIMOHHBIE CIIPABOYHBIC
CUCTEMBI.
e DIeKTpOHHBIN KaTanor/JnekrponHas oubnuorexka TUY http://webirbis.tsogu.ru/
e Pecypchl HayuHO-TexHHYeckoil oubnuoreku @I'bOY BO PI'Y Hedtu u raza (HUY) um.
.M. I'ybxuHa.
e Pecypchl HayuHO-TexHUUecKkoi 6ubmmoreku PI'BOY BO YIHTY.
e Pecypcenl Hay4HO-TEXHUYECKOU OuOIMOTEKH OI'bOY BO «Y XTUHCKHU
rOCyJapCTBEHHBIA TEXHUYECKUI YHUBEPCUTET».
e IIpenocrasnenue gocryma k O5C or 000 «dnektponHoe n3narenscto KOPANTY.
[IpenocraBnenue nocrymna k 9bC ot OO0 «3bC JIAHb».
OnekTpoHHO-6uOMMoTeuHas cucreMa [PRbooks ¢ OO0 «Aii [Tu Op Meauay.
[IpenocrtaBnenue noctyna k 9bC ot OO0 «llonurexpecypey.
ITpenocrasnenue nocryna k 9bC ot OO0 «ITPOCIIEKT».
ITpenocrasnenue nocryna k 9bC or OO0 «PYHOIb».
[Mopran «Ynpasnenue npousBoacTeomy// http://www.up-pro.ru/
BepexnBoe npon3BoacTBO U OepexHoe ynpasienue // http://www.leanzone.ru/
BepexniBoe mpon3BoACTBO JOCTYIHO BeeM http://wkazarin.ru



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/

e (CpoOonnas >Hiuknonenus // https://ru.wikipedia.org
e Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
e CIIC «"apanTy// www.garant.ru

e CIIC «KoncynwtanT ITnrocy» / www.consultant.ru

e Poccuiickas rocynapctBeHHas ouommoreka //http://rsl.ru/

e HammonansHasn

JJNIEKTPOHHAsE ~ OWOIMOTEKa.

http://www.nel.ru/analytdoc/svodka..html

o @enepanbHbII

ecsocman.edu.ru

o0Opa3oBaTeNpbHBIA  MOpPTAN IO

OTCYCCTBCHHOI'O HpOI/ISBO,Z[CTBa
1. Microsoft Windows
2. Microsoft Office Professional Plus

AHanuTHyecKue

HYKOHOMHUKE,

Marepuansl  //

MEHEKMEHTY//

9.3. JluneH3uoHHOE U CBOOOJHO PacCHpOCTPaHSIEMOE MPOrpaMMHOE oOOecreueHue, B T.4.

10. MaTepI/IaJIbHO-TeXHI/I‘leCKoe odecneuyeHue AUCHHUIIIIMHBI

[lomemienuss 1 mpoBeneHUsT BCEX BUAOB padOThI, MPEIyCMOTPEHHBIX YYEOHBIM ILIAHOM,

YKOMIIJICKTOBAHBI HeO6XO,Z[I/IMLIM OGOpy,HOBaHI/IeM U TCXHUYCCKHUMHU CPCACTBAMUA 06yquH$[.

Tabmauua 10.1

OolecneyeHHOCTh MaTePUAIbLHO-TeXHUYeCKHUX ycaoBuil peaanzanuu OIIOII BO

/1

HanmenoBanune yueOHBIX
MIPEAMETOB, KypCOB,
JMCIUIUINH, TPAKTHKH,
WHBIX BUJOB Y4e€OHOMU
JIeSITeIIbHOCTH,
MPEAYCMOTPEHHBIX
Y4€OHBIM IIJIAHOM

HanMeHoBaHHE MOMEICHUH 1Sl TPOBECHHUS BCEX
BUJIOB y4eOHOI JeSTeIbHOCTH, IPEAYCMOTPEHHOM
ylle6HI)IM IJIaHOM, B TOM YHUCJIC IOMCUICHUA TJIA
CaMOCTOATEIBHON paOOTHI, C YKa3aHUEM MEPCUHS
OCHOBHOT'0 000pYyI0BaHMUs, YICOHO-HATIISITHBIX
nmocoouit

Anpec (MECTOTIOTIOKEHUE)
MOMEIICHHUH IS IPOBEICHUS BCEX
BUJIOB YYCOHOM NEATCIHLHOCTH,
MIPEIYyCMOTPEHHON y4eOHBIM
IJIaHOM (B cllyuae peaau3aluu
00pa30BaTeNIFHON IPOTPaMMBI B
ceTeBoil (popMe TOTONHUTEIHHO

06paSOBaT€J'IBHOI7[ YKa3bIBa€TCsI HAMMCHOBAaHUEC
IIPOrpaMMBbI opraHu3anuu, ¢ KOTOPOu
3aKJIIOYCH Z[OFOBOp)

1 |MHCTpyMEHTHI JIeKIMOHHBIE 3aHATHUA: 625000, TromeHckas o00JacTh,
CHUCTEMBI VYueOHas aynuTopus U IPOBEACHUS 3aHATHH|T. TromeHs, yin. MenbHUKaWTE,
«OepeKITUBOTO JEKUUOHHOTO W CeMHHapckoro  tuma|70, xopi.7
MIPOU3BOACTBA (mpakTrueckue W Ja0OpaTOpHBIE 3aHATHIN);

KYpCOBOTO  TNPOEKTUPOBAHUS  (BBITTOJHEHUS
KYPCOBBIX pabor); TPYHIOBBIX u

WHJIUBHIYAIBHBIX KOHCYJbTAlUi; TEKYILEro
KOHTPOJIA U IPOMEKYTOUYHOM aTTeCTallUU.
YyeOHast MeOenb: CTONBI, CTYJbS, JOCKa
ayIUTOpPHAs.

KomnbroTep B KOMILIEKTE, IIPOEKTOP,
MPOCKLIMOHHBIA SKPaH.



https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

[IpakTuueckue 3aHITHS: 625000, TromMeHCKas 00JacTh,
VYyeOHast ayauTopus Ul IPOBEACHUA 3aHATHI|T. TroMeHb, yi. MelbHUKaNTE,
JEKIUMOHHOTO W CeMHHapckoro  tuma|70, xoprm.7
(mpakTUYeckue W JIaDOPATOPHBIX 3aHATHH);
KYPCOBOTO  NPOSKTUPOBAHUS  (BBITIOJHCHUS
KYPCOBBIX pabor); TPYIIOBBIX u
WHAVBUIYATbHBIX KOHCYJBTAIMI; TEKYIIEeTo
KOHTPOJIS ¥ IPOMEKYTOYHOH aTTECTAIIHN.
YyeOHast MeOenb: CTONBI, CTYJdbsS, JOCKa
ayIUTOpHAsL.
Komnerorepsl B KOMIUIEKTE, TIPOEKTOD,
MMPOCKIIMOHHBIN 3KPaH.

11. Metoanueckue ykazanusi mo opranuzanuu CPC
11.1. Meroauyeckre yKa3zaHHsI IO IMOJATOTOBKE K MPAKTHYECKUM, JTA00PATOPHBIM 3aHSATHSIM.

[IpakTHyeckue 3aHATUS MPOBOAITCA C LIEIbIO YIIIyOJIEHHOTO OCBOEGHUS Marepuana JEeKIH,
BbIPa0OTKM HaBBIKOB B PEILICHUM MPAKTHUYECKUX 337a4 U MPOU3BOJICTBE HEOOXOAMMBIX PacueTOB.
['maBHBIM coziepKaHUEM ITPAKTUYECKUX 3aHATUN SBJISETCS aKTUBHAs paboTa KaKI0ro CTy/IEHTa.

B mpounecce ocBoeHMs IUCHMIUIMHBI OOydaroliuecs JOJDKHBI HE TOJBKO IOCEUIaTh
JIEKIIMOHHBIE U MPAKTUYECKUE ayIUTOPHBIC 3aHATHUS, HO U CAMOCTOATENIBHO U3Yy4aTh CIEIUAIBHYIO
JUTEPATYpYy.

B ar1oit cBs3u cnegyer orMeTuth, uTo He MeHee 50% BpemMeHU OT OOIIEro BpEeMEHM Ha
U3y4eHHE JAUCUUIUIMHBI MOTpedyeTcs Ha paboTy C Pa3IMYHBIMM HCTOUYHUKAMHU: NEPHOANYECKON
auTepaTypoi, yudeOHuMKamu, HMHTepHer pecypcamu U T.A4. HM3ydeHHe HaydHO-METOAMYECKOMN
JAUTEpaTypbl HEOOXOIUMO AJISi MOJrOTOBKH K MPAKTUYECKUM 3aHATHSAM, a TaKKe aTTeCTallMOHHBIX
MaTepuaioB (pacyeToB, MOJENEH, Ipe3eHTalNi U T.11.).

11.2. Meroanueckue ykazaHusi 0 OpraHU3AIMH CAMOCTOSITEILHON paboTHI.

CamocrositennbHast  pabora (CP)  oOywaromuxcs — 3TO  TPOILECC  aKTUBHOTO,
L[eJICHANPABIEHHOTO0 TPUOOPETEeHHs] MMHU HOBBIX 3HAaHUM W yMeHHH Oe3 HemocpeACTBEHHOIO
Y4aCTHS IPETOoJaBaTeIs.

CamocrosarenbHass pabora obOecreuynBaeT IMOATOTOBKY OOYYalOMIMXCS K TPaKTHYECKUM
3aHATHSIM M UTOTOBOM arTecTanuu no Kypcy. Bueayauropnas CP - 370 BUI y4eOHBIX 3aHATHI, B
npoliecce KOTOPBIX 00ydarouirecs, pyKOBOJCTBYSCh HEMOCPEACTBEHHON MOMOIIIbIO MPETo1aBaTelis
WIM  COOTBETCTBYIOIEH  METOAMYECKOM  JIMTEpaTypoi, CaMOCTOSITENIbHO  YIIyOlsiloT ¢
COBEPILEHCTBYIOT MPHOOPETEHHBIE HA ayAMTOPHBIX 3aHATUSX 3HAHMUSA, YMEHHMS M ONBIT y4eOHO-
ITO3HABATEJIBHON JICSITEIbBHOCTH, BBINOJHAS BO BHEAYAUTOPHOE BpEMsl KOHTPOJIBHBIE 3aJaHMS,
CIOCOOCTBYIOIIME  PAa3BUTHIO WX  WHTEIUIEKTyaJlbHOM  aKTUBHOCTM W TO3HaBaTeJbHOU
CaMOCTOSATEIBHOCTH KAaK YepT JIMYHOCTH.

IIpenmetno u copepxkarensHo CP ompenensieTcss rocyaapCTBEHHBIM 00pa30BaTebHBIM
CTaH/IapTOM, JEUCTBYIOLIUM Y4eOHBIM IJIAaHOM U paboueill mporpaMMoi TUCIUIUINHBI.

K cpeacrtBam obGecnieuenuss CP oTHOcATCS yueOHUKH, yueOHBbIE IMTOCOOMS U METOIUYECKUE
PYKOBOJCTBa, Y4eOHO-IpOTpaMMHBIE KOMIUIEKCHI, CHUCTEMa MOJIEPKKHU Y4eOHOro mporecca
EDUCON u T.x1.



KoHTpoiib caMocTosATEIbHON PadOTHI U OLIEHKA €€ PE3YJIbTATOB OPraHU3YeTCsl KaK €AMHCTBO
IBYX (OpM: CaMOKOHTPOJIb M CaMOOIIEHKa OOyd4aromerocsi, KOHTPOJb M OLEHKA CO CTOPOHBI
IperoaaBaTels.

Kpurepusmu oLieHKH pe3yJIbTaToOB CaMOCTOSITEIBHONW PaOOTHI SABISIOTCS:

- YPOBEHb OCBOCHHSI 00YHYaIOIIMMHUCS y4eOHOT0 MaTepraa;

- yMeHHs OOYydaloIlerocs HCIOIb30BaTh TEOPETHYECKHE 3HAHUS IIPU  BBITOJIHCHUU
TBOPYECKUX 3a/IaHUN;

- cOPMHUPOBAHHOCTH COOTBETCTBYIOIINX KOMITCTECHIIHH;

- 000CHOBaHHOCTb M YETKOCTb M3JI0KCHHUS OTBETOB;

- opopmiteHHre MaTepuana B COOTBETCTBUU C TPEOOBAHUSAMHU
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HJ'[aHI/IpyeMLIe pe3yJbTaThbl Oﬁy‘leHI/lﬂ AJIs1 Q)opan()BaHml KOMIICTCHIUHA U KPUTEPUHU UX OLICHUBAHUS

HJucuumiHa HWHCTPpYMEHTHI CHCTeMbI «0epeJInBOro Npou3BoACTBA»
Cnenmansraocts 21.05.01 IpukjaagHnas reogae3us
Cnenunanuzanys UH:KeHepHO-Teoae3nYecKue N3bICKAHUS

Kox xoMmneTeHmmun

KOH, HANMMCHOBAHHUC
WJIK

Kona u nammeHnoBaunue
pe3ynbpTaTa 00ydIeHus
10 JTUCLIUIIINHE

Kpurtepuu oneHuBaHus pe3ynbTaToOB 00ydeHUS

1-2 3 4 5

(Momymo)
TIKCn-5 Cnocob6en | IIKCn-5.2 3Hath: 31 He 3naet 3HaeT Ha HU3KOM 3HaeT Ha CpEeTHEM 3HaeT Ha BLICOKOM
uneHTHQHUIUpoBaTh | Pa3pabaTeiBacT u HHCTPYMEHTEI HHCTPYMEHTHI YpOBHE HHCTPYMEHTHI | YPOBHE HHCTPYMEHTH | YPOBHE MHCTPYMCHTHI
Ou3HEeC-TpOIIeCChl, | BHEAPSET OEpEIKITUBOTO OepexITUBOTO OCpEIKITMBOTO OepexITUBOTO OepexIINBOrO
UX DOJEMEHTBHI U | MEPOIPHUATHS 10 MIPOU3BOJICTRA, MIPOU3BOJICTBA, MIPOU3BOJICTBA, IIPOU3BO/JICTBA, MIPOU3BO/JICTBA,
ornepanuuy, YITYYIICHUIO MIPUMEHUMBIC IS MPUMEHUMBIC ISt NPUMEHHUMBIC IS MPUMEHUMBIC IS TMPUMEHUMBIC IS
BBISIBIISITH MIPOLIECCOB Ha OCHOBE yIy4IIeHus: Ou3Hec- yIIydIlleHus: Ou3HeC- yIydIIeHus: Ou3Hec- yIIydIleHus: Ou3HeC- yaydiieHus: Ou3Hec-
HEIOCTAaTKU U | HHCTPYMEHTOB IIPOIIECCOB MIPOIIECCOB HPOIIECCOB IIPOIIECCOB IPOIIECCOB
OLICHUBATh OepexIMBOro Ymets: V1 He ymeer YmMeeT Ha HU3KOM YmMmeer Ha cpegHeM YmeeT Ha BBICOKOM
3¢ (eKTHBHOCTD MIPOU3BOJICTBA HCTIONTE30BaTh HCTIOJIB30BaTh YpOBHE UCTIONB30BaTh | YPOBHE HCIIONB30BATh | YPOBHE HCIIOJBE30BAThH
TPOIIECCOB; HHCTPYMEHTHI HHCTPYMEHTHI WHCTPYMEHTHI HHCTPYMEHTHI WHCTPYMEHTHI
(hopMupoBatb OepeIKITHBOTO OepeKITHBOTO OepEeKITHBOTO OepeKITHBOTO OepeKITHBOTO
TPEIOKEHUS  T10 MIPOU3BOJICTBA C TIPOU3BOJICTBA C MIPOU3BOJICTBA C TIPOU3BOJICTBA C TIPOU3BOJICTBA C
VITy4dIICHUIO LEJTBIO TTOBBIIICHUS LEIBIO TTOBBIICHIS LIEJTBIO TTOBBIIICHUS LEIBIO TTOBBIIICHHS LIEJTBIO TTOBBIIICHUS
HCTIOJIb30BaHUS 3¢ PEKTHBHOCTH 3¢ dhexTHBHOCTH 3¢ PEeKTHBHOCTH 3 eKTUBHOCTH s pexTuBHOCTH
pecypcoB u OH3HEC-TIPOIIECCOB OM3HEC-TIPOIIECCOB OM3HEC-TIPOIIECCOB OU3HEC-TIPOIIECCOB OM3HEC-TIPOIIECCOB
MOBBIIIEHUIO Bmaners: B1 He Bimageer meronamu | Brnageer Ha HU3BKOM Bnaneer Ha cpennem Bnaneer Ha BEICOKOM
3¢ dexTUBHOCTH Ha METOJaMU COKpalICHHUs OTEPh YPOBHE ME€TOJaMU YPOBHE METOJAMU YPOBHE ME€TOJAMM

OCHOBE
COBPEMEHHBIX
TEXHOJOTUH
MPOIIECCHOTO
yIpaBJICHUS u
WHCTPYMEHTOB
OepeKITHBOTO
MIPOU3BOJICTBA

COKpaIeHHs OTEPh
IIPU BBITIOJIHEHUH
MIPOEKTOB IO
MOBBILIEHHUIO

3¢ PEKTHBHOCTH
OU3HEC-NIPOLIECCOB

[IPY BBIMTOJHCHUN
MIPOCKTOB TI0
MTOBBIIIICHUO

3¢ HEeKTUBHOCTH
Ou3Hec-TpoLeccoB

COKpAIEHHs [TOTEPD
IIPY BBITIOJIHEHUH
MIPOEKTOB 110
MTOBBILIEHHUFO

3¢ GEeKTHBHOCTH
OU3HEC-MIPOLIECCOB

COKpaIleHUS [TOTEPD
[P BBITIOJTHEHUH
MPOEKTOB IO
MOBBIIIEHHUIO

3 EKTUBHOCTH
Ou3HEC-IIPOLIECCOB

COKpalIeHUsI OTeph
NPY BBITIOJTHEHUH
HPOEKTOB TI0
HOBBIIICHHIO

3¢ peKTuBHOCTH
OM3HEeC-TpolIecCoB
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KAPTA
o0ecre4YeHHOCTH JUCHHILVIMHBI (MOAYJIs1) Y4eOHOM U y4eOHO-MeTOANYeCKOH JTUTepaTypoii

TUCIUIUTAHEL: MTHCTPYMEHTBI CHCTEMBI «0epesKJIMBOro Npou3BoACTBAY
crenranbHOCTh 21.05.01 IIpukaagnas reoae3us
cnenranu3anus UH:keHepHO-Teo/Ie3ndecKue U3bICKAHUsI

KoHTHHIreHT Hanuuue
O0ecrieueHHOCTh
Haspanue y4eOHOT0, y4eOHO-METOANYECKOTO KosudectBo | 0Oyvaromuxcs, oGyaarompxes | 2 ICKTPOHHOTO
W3JIaHWUs, aBTOp, M3IATEIbCTBO, BUJ U3IaHH, TOJ [9K3EMIUIAPOB B| HCHOJIB3YIOLIHX e N BapHaHTa B
JHUTEPaTypoi,
H3JaHASA BUK yYKa3aHHYIO % 3BC
JATEPATYPY (+/-)

n/n

Crepiurona, A. H. OnepannonHbIit
(TpOM3BOACTBEHHBII) MEHEKMEHT: yaeOHoe
MOCOOHE ISl CTYICHTOB BY30B, O0YYAIOITUXCS IO
1 crienraibHOCTH "MeEHEeMKMEHT opraHuzanuu’ u
HanpaBJICHUIO "Menemxment" /A. H.
Crepnurosa, A. B. ®ens. - MockBa: UTHOPA-M,

2N192 104 A

[Tpou3BOACTBEHHBI MEHEIHKMEHT: y4eOHHK / A.
O. bnunos [u np.]; mox pea.: A. H. Pomanoga, B.
1. T'opopunkens, M. M. MakcumiioBa. - MockBa:
IIpocnext, 2014. - 396 c.

OmnepanioHHbIi MeHEPKMEHT: yueOHuk / E. M.
Jlebepauea, WM. B. Ocwunorckas, T. B.
Mamtotuna, M. B. Ilnenkuna ; TUY. - TiomeHs:
TUY, 2019. - 292 c. : Tabm. - DNEKTpOHHAs

10 15 100 -

10 15 100 -

12+3P 15 100 +

BepexnnBoe MPOU3BOACTBO KaK MHCTPYMEHTapuit
COBEPIIIEHCTBOBAHUS MPOHU3BOICTBEHHOU
CTpaTeTMd Ha  OTPACIEBBIX  MPEANPHUATHAX:
mororpadus / E. M. [Ilebepnuesa, O. B. Jlenkosa,
C. B. ®ponosa [u ap.]. - Tromens: TUY, 2020. -
169 c. - OnekrponHas 6ubnanotexa TUY.

P — SIeKTPOHHBIA pecypc A aBTOpP. IIONB30BATENCH JOCTYIEH duepe3 OIEKTPOHHBIA KaTajor/DJIeKTPOHHYIO
6ubnnorexy TUY http://webirbis.tsogu.ru/

12+3P 15 100 +



http://webirbis.tsogu.ru/

JlncT cornacoBaHus

BHyTpeHHu pokymeHT "MHCTPYMEHTbBI CUCTEMbI «BEPEXITUBOE

nPOMN3BOACTBO»_2023_21.05.01_Mnrgun”

HDokymeHT noarotoBun: ebepameBa EneHa MapcoBHa

LOMmKHOCTb (0]%[e] no Pe3ynbTaTr
Mpodpeccop, nmetowmin| Oebepaonesa EneHa MapcosHa CornacosaHo
YYEHyYI0 CTeneHb
OOKTOpa Hayk, y4eHoe
3BaHVe JOLEeHT
(cpeaHuii ypoBeHb)
OuvpekTop MepnBenes AHgpen Butanbesuy CornacoBaHo
HavanbHuk otaena LLUnbik KoHcTanTuH KOpbeBuy CornacoBaHo
Cneumanucr 1 Pymmo EkartepuHa JleoHnpgosHa CornacoBaHo
KaTeropum
HupekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo




MUWHHUCTEPCTBO HAYKH Y BBICIIEI'O OGPA3OBAHUSA POCCUIICKOMN ®EJEPAIIAN
denepanbHOE rOCyIapCTBEHHOE OI0/PKETHOE
00pa3zoBaTebHOE YUPEKACHUE BHICIIIETO 00pa30BaHUS
«TIOMEHCKHWM UHJY CTPUAJIbHBIA YHUBEPCHUTET»

YTBEPXKJIAIO

3amectutens qupekropa no YMP UIITU
V.C. IlytunoBa

« _» 20 I.

PABOYAS ITPOI'PAMMA

I[I/ICLII/IHJII/IHI)II I/IHCprMeHTI)I CHUCTEMBbI «6epe>K.1mBor0 MMpoOMu3BOACTBA»

CnenuanbHocth:  21.05.02 Ilpuknannas reosiorus

crnenuaian3anus:
ITouckn u pa3BCKa MOJA3CMHEBIX BOJ M HHXXKCHCPHO-T'COJIOTHICCKUEC U3bICKAHUA

dbopma oOyueHus: ouHas



Pabouast mporpamma paspabotana mius oOywaromuxcs crienranbHocTH 21.05.02 IpuknagHas reojorus
cricuuain3anuia «IToncku u Ppa3BCiKa MOA3CMHBIX BOJ U HHKCHCPHO — I'COJIOTUYCCKUC U3BICKAHU S

Pabouas mporpamma paccmoTpeHa
Ha 3acenannu kadenpst MTOK

3aBeayronuit kadeapoit B. B. Ilnengknna
COI'JTACOBAHO:
W.o. 3aBenyromiero kadeapoit ['HI' M./1.3aBaTckuit

PaGouyto nporpammy pazpabotai:
HebepnueBa E.M., norieHT



1. Hean u 3a7a4u 0CBOEHMS JUCUUIIJIMHBI

Measb AMCHUNIMHBI:
dbopMHupoBaHKE Y O0YJAFOIINXCSI HEOOXOIUMBIX TEOPETHUCCKUX 3HAHUN U TPAKTUYECKUX HABBHIKOB B
00JIaCTH TOBBIIICHUSI TPOU3BOJICTBEHHON JEATEIBHOCTH C HCIOJIb30BAHUEM HWHCTPYMEHTOB

6epe}I(JII/IBOFO IIpOU3BOJCTBA.

3agauu AMCUMIINHBIL:

- U3y4cHHE

ITPOU3BOJACTBO»,

TCOPCTUICCKUX OCHOB u

IMPUHIIMUIIOB

koHuenuuu «bepexnuBoe

- OCBOCHHE MHCTPYMEHTOB CHCTEMBI OEPEXIIMBOTO MPOU3BOCTBA;
- IOJy4YEHUE HABBIKOB IPUMEHEHHS] HHCTPYMEHTOB OepeXIIMBOIO IPOU3BOJICTBA.

JAucuunnmza

«MHCTpYMEHTBI

2. Mecto nucuuniauebl B cTtpykrype OIIOII BO

CUCTCMBI

«OepexXJIMBOTO MPOU3BOJICTBA» OTHOCUTCS K

JJIEeKTUBHBIM JaucuuiuinHaM wmoxayis «Lean Management («®abpuka mpPOIECCOB»)» YacTH,
dbopmupyeMoOil yyacTHUKaMH 00pa30BaTeIbHBIX OTHOIICHUM.
Heo0OxonuMbIMH yCIIOBUSIMU AJI1 OCBOCHUS AUCIUILTHHBI SBISIOTCS:
-3HAHUE MTPOU3BOJICTBEHHBIX ITPOLIECCOB OTPACIEBBIX MPEANPUATHM,
-yMEHUS 0TOMpPAaTh, CUCTEMAaTU3UPOBATh U aHATU3UPOBATH HHPOPMAIIHIO,
-BJIAJICHUE METOJIAMH aHaJM3a U CUHTE3a, IPUHATHS YIIPABICHYECKUX PEILICHUM