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1. He.]]l/l U 3aJa49YM 0CBOCHUS JUCHUIIJIMHBI

Llens aucuunauHbl: GOpMUPOBAHUE Yy OOYYAIOIIMXCS HEOOXOIMMBIX TEOPETUUYECKUX 3HAHUU U
MIPAKTUYECKUX HABBIKOB B OOJIACTH OMEPAIMOHHOTO MEHEPKMEHTAa Ha OCHOBE COBPEMEHHBIX (OpM H
METOJIOB YIIPABJICHUS TPOU3BOJCTBOM U ONEPALUSIMHU.

3amayn JUCIUTUIAHEL:

- H3YYCHHE TEOPETUYECKUX OCHOB YIPABICHHUS OMEPAMOHHON JESATENbHOCTBIO MPEINPHUITHIA
MIPOU3BOICTBEHHOH chepsl 1 chepsl yCIIyT;

- OCBOCHHE METOJIOB MPHUHSITHUS CTPATETHUECKUX, TAKTUYECKUX U ONEPATUBHBIX pPEUICHHUH B
cdepe yrnpapiaeHUs ONEPALIMOHHON NeSTEIbHOCTIO MPEAIPUITUR;

- OBJAJEHUE METOJAAMM U MHCTPYMEHTAMHU YIIPABICHUS ONEPALMOHHON JAEATEIbHOCTBHIO

NPEINPUSITHH;

- IMOJIYYCHHUEC HABBIKOB HCIIOJB30BAHUSA IIUPOKOIO CICKTpa METOAOB W CPCACTB HNPUHATUA
pemeHHﬁ B o0J1acTu OIICpailMOHHOI'0O MCHCIPKMCHTA.

Hucuunnmuua  b1.B.JIB.06.04.01

2.

Mecro nucuuminunbl B crpykrype OIIOII BO

((OHepaIlI/IOHHI)If/i MCHC/DKMCHT B IIPOMU3BOJACTBCHHBIX U

CEPBHUCHBIX KOMITAHUSAX» OTHOCHUTCS K 3JIEKTUBHBIM TUcHUIUTMHAM Moyl «LeanManagement («®abpuka
MIPOIIECCOB»)» YacTH, (POPMHUPYEMOI ydaCTHUKaAMHU 00pa30BaTEIbHbBIX OTHOILICHUMN.

Heo0xoauMbpIiMu yCITOBUSIMU /1711 OCBOSHUS TUCHUTIIMHBI SIBIISIOTCS:

3HaHUE TIPOU3BOJICTBEHHBIX MTPOLIECCOB OTPACIEBBIX MPEINPUATHH,

YMEHHsI OTOMpaTh, CHCTEMaTU3UPOBATh U aHAJIM3UPOBATh UH(OPMALIHIO,

BIIaJICHUE METO/IaMU aHAJIM3a U CUHTE3a, IPUHSITHS YIIPABICHYECKUX PEIICHUM.

CoaepxaHue AUCUUIUIMHBL WM CIYKUT OCHOBOM JUIsl OCBOCHMS AUCHUIUIMHBI «HCTpYMEHTHI
CUCTEMBI «OEPEKIIMBOTO ITPOU3BOICTBANY.

3. Pe3yabTaThbl 00yYeHHs 10 JUCHHILIHHE

Hpouecc HU3YyUYCHUS NUCHUIIJIMHBI HAITPABJICH Ha (l)OpMI/IpOBaHI/Ie CJICAYIOMIUX KOMIIETCHITUI:

Ta0muma 3.1

Kona n HaumeHoBaHue
KOMIIETEHIUHA

Ko u HaumMeHOBaHUE HHIUKATOPA
noctkeHus komnerennnn (MK)

Kon u HaumeHoBaHue pe3ysbraTa 00ydeHus
10 TUCLUILIINHE

YK-2. CiocobeH ynpasisTh
MIPOEKTOM Ha BCEX ATamax
€ro JKM3HEHHOT0 LKA

VK-2.1. ®opMynupyeT B pamMKax
[IOCTaBJICHHON LIEH IPOEKTA
COBOKYITHOCTH B3aHMOCBSI3aHHBIX
3a7a4, 00eCIeyNBaIOIUX €€
noctwkenue. Onpenenser
OKHJIaeMble Pe3yJbTaThl PEIICHUS
BBIJICJICHHBIX 337a4.

1.1 3HaeT OCHOBHEIS HUHCTPYMCHTBI U METO/JbI
OINCPpaliMOHHOI0 MCHCI>KMCHTA

1.2 BEIOMpaeT HHCTPYMEHTHI U METOIBI
OIEPaLMOHHOIO MEHEIKMEHTA [T PELICHUS
MOCTaBJICHHBIX 33/1a4.

1.3 BiageeT HaBBIKAMU JOCTHIKEHUSI
PE3yJILTATOB C UCIOIb30BAHUEM METOI0B
OMEepalMOHHOI0 MEHEKMEHTA

VK-2.2. [Ipoektupyer penieHne
KOHKPETHOH 3aJjauM IPOEKTa,
BBIOMpAsk ONTHMANBHBIN CIIOCO0 ee
pelIeHns, UCXO U3 NEUCTBYIOLINX
MIPABOBBIX HOPM M UMEIOLITHXCS
pECYpCOB U OTPaHUUYECHUI

2.1 3HaeT OCHOBHBIE ONIEPALIMOHHBIE PECYPCHI

2.2 060CHOBBIBAET HEOOXOIUMYIO BETHIHHY
OTEepalIMOHHBIX PECYPCOB U UX Pa3MelleHUe

2.3 BiajeeT HaBbIKaMH pacueTa KOJIU4ecTBa
U CTPYKTYpPBI OIIEpallHOHHBIX PECYPCOB U
YHpaBJIeHHs] UMU

ITKC-6 Crniocoben
oLeHUBaTh 3¢ PeKTUBHOCTD

[TKC-6.2.Pa3pabaThiBacT IIaHbI
MEPOIPHUITUN TI0 BHEAPESHUIO

2.1 moHMMAET 3a1a91 U OPTaHHU3AIUIO
TJIAaHUPOBAHUSA




MHHOBAIIMOHHBIX peIHCHI/If/’I u
AHAJIM3UPOBATH BO3MOXXHBIC
PUCKU TTPpH UX pCain3aliuu

HMHHOBAIIMOHHBIX TCXHOJIOTHI

2.2. IEMOHCTPUPYET 3HAHUA O METOJaX U
WHCTPYMEHTaX YIPaBICHUS OTePAIIHOHHON
JIeSITEIbHOCTBIO TIPEITPUATHI

[IKC-6.3.UuTepnpetupyet u
aHAIN3UPYET PE3yNIbTATHI
VMHHOBAITOHHBIX PEIICHUH

3.1.000CHOBBIBAET YITPABICHYCCKHUE PEIICHUS
B 00JaCcTH yNpaBIeHNs MHHOBAIMOHHOM
JIEATELHOCTBIO C MPOBEICHUNEM
CTaTUCTUYECKUX UCCICIOBAHUN U
WHTEpIIpeTalueil MoIy9eHHBIX Pe3yIbTaTOB

4, O0beM IUCHUILINH
OO0muuii 00beM IUCHMIUIMHEI COCTABIAET 3 3a4eTHBIX eauHull, 108 yacos.
Tabnuua 4.1.
Popma Kype/ AynuTopHBIE 3aHATHSI/KOHTAKTHas paboTa, Jac. CamocrosTenpHas ®dopma §
Ipaktuueckue | JlaGopatopHble | paGOTa/KOHTPOIb, | HPOMEKYTOIHOM
00y4eHus ceMecTp Jlexuuu
3aHATHUS 3aHATHUS Jac. aTTecTalum
OYHas 3/5 18 34 - 56 3a4eT
3 kypc,
3a04Hast SUMHSIS 6 10 - 88/4 3ayer
ceccust

5. CTpykKTypa U coiepkaHHue QU CHUILTHHbBI
5.1. CtpykTypa AUCIUTIINHBL.

ouHas ¢popma o0ydenusi (OPO)

Tab6muma 5.1.1

CTpyKTypa AUCHUILIMHBI AyauTopHsie
No pyKTypa el 3aHATHSA, Yac. CPC, | Bcero, Kox HJTK OLieHOYHbIC
n/n Howmep qac. qac. A cpencTaa
HaunmenoBanue pasaena JL IIp. | JIab.
paszgena
BBenenne B ymnpasicHue VK- 2.1, Yuactue B
YK-2.2 JUCKYCCUH
ornepanusIMu - >
! ! pall 4 8 14 26 I[NKC-6.2 | IlpakTmueckas
[TIKC-6.3 CUTYAITHS
VYnpasnenue VK- 2.1, YuacTue B
2 2 OTIePALHOHHOI 4 8 ) 14 2 VK-2.2 JINCKYCCHH,
I[NKC-6.2 | IlpakTmueckas
JeSITENIbHOCTBIO IKC-6.3 JE——
VYnpasnenue VK- 2.1, YuacTue B
YK-2.2 JUCKYCCUH
OrnepaituOHHbBIMHU - >
3 3 pall > 9 14 28 IMIKC-6.2 | IIpakrhueckas
pecypcamu IIKC-6.3 CUTYaIus
VYnpasnenue VK-21 Vuacrue B
JTUTETBHOCTHIO 22 AHMCKyCCHH,
4 4 . 5 9 - 14 28 VK-2.2 PacuetHo-
OIIEPALlMOHHOTIO IIUKJIA. ITKC-6.2 HOLIUCCKOE
ITIKC-6.3 sananme
5 | Bauer - - - - - TECT
Hroro: 18 34 - 56 108




3a04Has popma odydenus (3DO) Tabmuma 5.1.2

CTpyKTypa JUCIUILUINHBI Aymuropusie
No PYKTypa Jnch 3aHATHS, YaC. CPC, | Bcero, Kox WJIK OneHouHbIe
wn Howmep HaumenoBanue paznena JL. Mp. | Jlad. Hac. Hac. cpeacsa
paszmena
BBenenue B ympaBieHue VK- 2.1, VYyactue B
YK-2.2 JUCKYCCUH
onepanusaMu - ,
1 ! patt 1 ! 16 18 IIKC-6.2 | IIpakTuueckas
IIKC-6.3 CUTYalus
VYnpasnenue VK- 2.1, YuacTue B
2 2 OIEPaLMOHHON 1 3 ) 24 28 VK-2.2 JHCKYCCHUH,
esiTe I[NIKC-6.2 | IlpakTmuaeckas
ACATCIEHOCTBIO [1IKC-6.3 CUTYAaITHS
VYnpasnenue VK- 2.1, YuacTue B
3 3 OnepanoOHHbIMU 2 3 ) 24 29 YK-2.2 JIMCKYCCHH,
eCYDCaMH I[NIKC-6.2 | IlpakTmuaeckas
pecyp [1IKC-6.3 CUTYAaITHS
VYnpasnenue VK- 2.1 VYuactue B
JIUTENHLHOCTBIO 99 JWCKYCCHH,
4 4 |7 2 | 3 | - | 2a | 20 | K220 “prcuerno-
OIICpPAlIMOHHOI'0 LKA, ITIKC-6.2
TIKC-6.3 JIOTHYECKOe
3a/1aHue
5 3auer - - - 4 4 TECT
Uroro: 6 10 - 92 108

5.2. ConeprxaHue NUCIUILIAHBI.

5.2.1. Coneprxanue pa3aesioB JUCIHUIUIUHBI (TUJAKTUUECKUE €IUHULIBI).

Paznen 1. «Begeoenue 6 ynpasnenue onepayusmu» OOBEKTH OMEPANMOHHOIO MEHEIKMEHTA:
orepanusi, OU3HEC-TPoIecC, PeCypchl U Mp. B3auMOCBsI3b ONEpanmoHHOIO MEHEPKMEHTA C Pa3IMYHBIMU
OTpaciiIMH 3HAHUS MEHeKMeHTa. [IpoW3BOACTBO W OKa3aHHWE YCIyI — Kak OCHOBHBIE 0OJacTH
OTMEpaIMOHHOTO MeHe/pkMeHTa. OmeparonHas ¢GyHKIUsS opraHuzanuu. OrmnepanyoHHas CcHCTeMa
OpTraHH3AINH U €€ TIOJICUCTEMEI.

Pasnen 2. «Vmpasnenue onepayuonnoii Oesmenvnocmvio». @DakTOpHl, BIUSAIOIMIME HA
OMEepalMOHHYIO cTpaTeruto npeanpusatus. Coaep:xanue onepamoHHon crpateruu. CepBUCHAs CTpaTerus
opranu3zanuu. OcCoOEHHOCTH YCIyT Kak BUJAa JAEATEIbHOCTH. Mojenu opraHu3aluy OINepalMoOHHOM
JesTenbHOCTH B cepe ycrnyr. Monenu yrnpaBieHHs IPOU3BOJCTBOM (C 3amacaMmu, 0€3 3amacoB): YCIOBUS
MPUMEHEHHUSI, XapaKTEPUCTUKA, OCOOCHHOCTH (YHKIMOHUPOBAHUS, OPraHHU3allds B3aUMOJCUCTBHUS C
MOCTaBIIMKAaMU M ToTpedutensiMu. DopMbl OpraHu3alvid MPOU3BOACTBEHHOTO mpoiiecca. [loHsaTue u
KJIacCU(PUKALIMS TPOU3BOJICTBEHHBIX MPOIIECCOB.

Paznen 3. «Vmpasnenue onepayuonnvimu pecypcamu». SP  omnepanmoHHOTO MeHEHKMEHTA.
[Tpou3BoCcTBEHHAs MOIIHOCTH: TMPUHATHE PEIICHUH MO 00beMy U Pa3MEIICHHIO MPOU3BOACTBEHHBIX
MOIIHOCTEW, CTPATETHMH  HWCIOJb30BAaHUS  MPOM3BOJCTBEHHOW  MOIIHOCTH. TpaJWIIMOHHBIE U
MIPOTrPECCUBHBIE MOJIXO/IbI K YIIPABICHUIO 3a11aCAMH B IIPOU3BOJACTBEHHOM IMPOILECCE.

Paznen 4. «Vmpasnenue  onumenvnocmvro  onepayuonnoz2o  yukaa».OneparnuoHHBIA
(IpOM3BOACTBEHHBIM) LMK M TOKa3aTenu ero xapakrepusyromue. OlneHka ypoBHS OpraHu3aluu
MPOM3BOJICTBEHHBIX TporieccoB. OpraHu3aius mpolecca MpOU3BOICTBA BO BPEMEHH U B IMPOCTPAHCTRBE.
[Tpon3BOICTBEHHBINM UK U €r0 COCTaBIsAOMIUE. [IUTETHhHOCTh OMEPaiMOHHOTO (TIPOM3BOACTBEHHOTO)
nukina. OnpeneneHne «y3KuxX MECT» U UX «PacIIuBKay.




5.2.2. ConeprkaHue JUCIUTUTMHBI TTO BUJAM YUEOHBIX 3aHSATHIA.

JleKIIMOHHBIE 3aHATHS

Tabmmra 5.2.1

Ne Howmep paznena O0BewMm, Jac. Tena nexmmm
n/n JTACITUTIIAHBI ODO 300 | 0300
1 1 4 1 - BBeneHue B ylpasiieHHE onepanusiMu
2 2 4 1 - YrpaBieHue onepaiioHHON ACSITEIBHOCTHIO
3 3 5 2 - YnpasieHue onepaluoHHbIMU PeCypcaMu
4 4 5 2 - YrpaBiaeHue JIMTEIbHOCTHIO ONEPAIIMOHHOTO [TUKJIA.
Hroro: 18 6

HpaKTI/I‘lQCKI/Ie 3aHATUA

Tabnmma 5.2.2
Ne Howmep pasnena O6mewm, gac. Tema npakTU4eCcKOro 3aHsTHS
n/m JUCIHUIIMHBI (0]2]0) 300 | 0300
1 1 8 1 - OnepaunoHHas QyHKIHS OpraHU3alNH.
OnepaloHHas CUCTEMa OPraHU3alMU U €€ MTOJICUCTEMBI.
- Mopenu ynpasieHus: IPOU3BOICTBOM.
2 2 8 3 CoBepLICHCTBOBAHUE ONEPALUOHHON CTPATETUU.
TpaI[I/IHI/IOHHI)IC U COBPCMCHHLIC CHUCTEMBI YIIPABJICHUA
IMPOU3BOJACTBCHHBIMHU 3al1aCaMu.
- [IpousBoAcTBEHHAas: MOUIHOCTb: MPHUHITHE PELICHUN IO
3 3 9 3 00BbEMy U pa3MeEILEeHHIO [IPOU3BOACTBEHHBIX MOILIHOCTEH.
CTpaTerl/II/I HUCIIOJIb30BaHUA HpOI/I3BOI[CTBCHHOI71 MOITHOCTH.
- Opranuzanus mporecca IpOU3BOJICTBA BO BpEeMEHHM M B
4 4 9 3 MIPOCTPAHCTBE.
PacueT 1nuTenbHOCTH NPOU3BOACTBEHHOTO LIMKIIA.
OrnpezesieHne «y3KHX MECT» M UX «PaCIIUBKay.
Hroro: 34 10

JlabopaTtopHbie paGoThI

JlaGopaTopubie paboThl Y4eOHBIM TJIAHOM HE MTPETyCMOTPEHBI.

CamocrosiTesibHast padoTa CTyJeHTA

Tabmuua 5.2.3

- Beenenne B ympasnenue | Iloaroroska
1 1 14 16 omepanusiMu MPaKTUYECKUM 3aHATHUSIM,
3a4ery
- VYnpasnenue IloaroroBka k
2 2 14 24 OIEPALIMOHHON MIPaKTUYECKUM 3aHATHM,
JIEATEIBbHOCTBIO 3a4ery
- VYpasnenue [ToaroroBka k
3 3 14 24 OIl€pallMOHHBIMU MIPAKTUYECKUM 3aHSATHUSAM,
pecypcamu 3a4ery
- YmpaBieHue IToaroToBka K
4 4 14 24 JUTUTEIIBHOCTBIO MIPaKTUYECKUM 3aHATHM,
OIEPALIMOHHOTO LIUKJIA. 3a4ery
Hroro: 56 88




5.2.3. IlpenogaBaHue JUCHUIUIMHBI BEAETCS C MPUMEHEHHEM CIIEIYIOUINX BHIOB 00pa30BaTEIbHBIX
TEXHOJIOTUH: MYJIbTUMEIUHHAs JEeKIHUSA-BU3YyaIn3alus B JAUAIOTOBOM DPEXHME, Pa30op MpPaKTHUYECKUX
CUTyal Ui, UMUTALIMOHHbBIE UTPBI.

6. TemaTnka KypcOBBIX padoT/IIPOEKTOB
KypcoBbie paboThl y4eOHBIM ITAHOM HE IPETyCMOTPEHBI.

7. KoHTpoJbHBIE padoThI
y4€OHBIM IJIAHOM HE MPEAYCMOTPEHBI.

8.0HeHKa pPe3yJbTAaTOB OCBOCHUS NUCHUIIIMHBI

8.1. Kputepun olleHHBaHUS CTEIIEHH MOJHOTHI M KAY4eCTBA OCBOCHHS KOMIIETCHIUI B COOTBETCTBUH C
[UIAHUPYEMBIMH pe3yJbTaTaMu 00y4eHust mpuBeaeHsbl B [Ipunoxenun 1.

82 PeliTnnroBast cucrema OOCHUBAHUA CTCIICHU IIOJIHOTBI M KadeCTBa OCBOCHUA KOMHCTGHHI/Iﬁ
oOyJaromuxcsi O4HON (GopMbI 00YUCHHS MpeIcTaBicHa B Tadmie 8.1.

Tabauna 8.1
Nen/nm | Buibl MepornipusiTHil B paMKax TEKYLIEro KOHTPOJIS ‘ KonuuecTtBo 6anios
1 Tekymas arTecTanus
1 VYyacTtue B AMCKyCCUU 0-10
2 Pemennie npakTuyeckux CUTyalui 0-20
HNTOI'O 3a nepByr0 TEKYLIYIO aTTECTALMIO 0-30
2 TeKyIasi aTTeCTalus
3 Yyactue B IUCKyCCHUU 0-10
4 Penienne npakTHYECKUX CUTYaIHid 0-20
NTOI'O 3a BTOPYIO TEKYIIYIO aTTECTAIUIO 0-30
3 Tekyuias aTTecTaus
5 Y4actue B AMCKyCcCUU 0-10
6 Penienue npakTH4ecKUX CUTyalun 0-20
HNTOI'O 3a TpeThI0 TEKYLIYIO aTTECTALMIO 0-30
HTorosoe TeCTUpOBaHUE 0-10
BCEI'O 0-100

9.YueOHo-MeTOAMYecKoe U HHPOPMaMOHHOE o0ecreyeHre THCIUIIIMHBI
9.1. Ilepeuenpb pekoMeHIyeMOH JIuTepaTypsl npezactasiieH B [Ipunoxenun 2.
9.2. CoBpeMeHHbIe NTpodhecCHOHaNIbHBIE 0a3bl TaHHBIX U NHPOPMALMOHHBIE CIIPAaBOYHBIE CHCTEMBI.
. TNY «llonrorekcroBas bJI» Ha mardpopme I6C OO0 «M3aatensctBo JIAHDY»
¢ Pecypcel HayuHO-TexHnueckoi oubmmorexku ®I'bOY BO PI'Y Hedtu u raza (HUY) um. .M.
['yOxuHa.
¢ Pecypchl HayuHO-TexHHYeckol oudmnorekun @I'6OY BO YI'HTY.
e Pecypcbl HayuHO-TexHHueckoi Oubmuoreku PI'BOY BO «YXTUHCKHMI rocynapCTBEHHBIN
TEXHUYECKUI YHUBEPCUTETY.
e [Ipenocrasienue nocryma k DBC or 000 «diekTponHOe H3gaTensetBo FOPAVITY.
e [Ipenocrasnenue nocryna k 9bC or OO0 «3bC JIAHD».
¢ DriekTpoHHO-0nbmMoreunas cuctema [PRbooks ¢ OO0 «Aii [Tu Dp Menuay.
e [IpenocraBnenue nocryna k 9bC or OO0 «Ilonurtexpecype».




9.3.

e [Ipenocrasnenue gocrymna k bC ot OO0 «[TPOCITEKT.

e [Ipenocrasnenue nocryna k 9bC ot OO0 «PYHOb».

e [Topran «YmnpaBiaeHue Ipou3BOACTBOMY// hitp://www.up-pro.ru/

e bepeskirBoe MpoM3BOACTBO U OepexkHoe yrnpasienue // http://www.leanzone.ru/

e bepeskirBoe MPOM3BOJACTBO JAOCTYITHO BceM http://wkazarin.ru

e CoOoHas sHmknonenus // https://ru.wikipedia.org

e Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

o CIIC «I"apanT»// www.garant.ru

¢ CIIC «Koncynprant [Lnroc» // www.consultant.ru

¢ Poccuiickas rocynapctBennas oubmmoteka //http://rsl.ru/

e HaronanbHas AJIIEKTPOHHAS ouobimoreKa. AHanmuTHyecKue MaTrepHuabl //
http://www.nel.ru/analytdoc/svodka..html

e OetepanbHBIA 00pa30BaTEIBHBIN MMOPTANT IO YKOHOMHKE, MEHEIDKMEHTY// ecsocman.edu.ru

HI/IHGHSI/IOHHOC u CBO60,Z[HO pacrpocTpaHdaeMoE€ IMPOrpaMMHOC O6€CH€'~I€HI/IC, B T.4.

OTEYECTBCHHOTO IIPOU3BOICTBA
Microsoft Windows
2. Microsoft Office Professional Plus
3. Zoom (cBoboaHo-pactpoctpansemoe 110)
4. Skype (cBoboHO-pactpocTpansiemoe [10)

10. MaTepI/IaJIbHO-TeXHI/I‘leCKOC o0ecrneyeHue AUCHHUIIIIMHBI

ITomemenus nias IMPOBCACHUA BCCX BHJIOB pa6OTBI, MpeaAYCMOTPCHHBIX y‘le6HHM I1JIaHOM,
YKOMIIJICKTOBAHBbI HeO6XO,I[I/IMBIM O60py,Z[OBaHI/IeM H TCXHUYCCKHMH CPpCACTBAMHA O6y‘IeHI/I${.

Tabauna 9.1
[lepeuyens obopynoBaHus, [lepeueHpb TEXHUYECKUX CPENICTB OOYUEHHUS,
Ne n/mt HEO0OXOIUMOTO JIJIsl OCBOCHHS HEOOXOUMBIX /7Sl OCBOSHUS AUCIUTUTHMHBI
JUCITUATITUHBI (memMoHCTpaImoOHHOE 000PYI0BAHKE)
Microsoft Windows, Microsoft VYueOHast MeOesb: CTOJIBI, CTYJIbSI.
1 Office Professional Plus, Zoom KomMreroTep B KOMIUIEKTE, TIPOSKTOP.

qu6Ho-HarnsmHHe IOCOOus: pa3z[aTquHI71 MaTcpuall

11. Meroanyeckue ykazanus no opranuzanuu CPC

10.1. Metoaudyeckue YKa3aHus 110 NOATOTOBKE K ITPAKTHYCCKUM, J'Ia60paTOpHLIM 3aHATUAM.

[TpakTHdeckue 3aHATUS MPOBOAATCS C IENbI0 YIIIYOJIIGHHOTO OCBOGHHUS MaTepHualia JeKIUH,
BBIPAa0OTKM HABBIKOB B pEIIEHWU NPAKTUYECKUX 3aJad U IMPOU3BOJACTBE HEOOXOAMMBIX PacueTOB.
['maBHBIM cofepKaHHEM MPAKTUYECKUX 3aHATUN SBISETCS aKTHUBHAS paboTa Ka)XXJI0ro CTyJIeHTA.

B npornecce ocBoeHUS AMCHUITIINHBI 00yYarOIIHecs JOMKHBI HE TOJBKO MOCEIIaTh JIEKIIMOHHBIE U
MPaKTUYECKHUE ayJUTOPHBIE 3aHATHSI, HO U CAMOCTOSATEIbHO U3Yy4aTh CIIEIMAIbHYIO TUTEPATYPYy.

B »T0i1 cBsI3U ciiemyeT oTMETUTh, uTo HE MeHee 50% BpeMeHu oT 00IIero BpeMeHn Ha U3y4YeHHUe
JTUCIUIUIMHBL TIOTpeOyeTcsl Ha pabdoTy ¢ pasNuYHBIMH HCTOYHHMKAMH: TMEPHOJUYECKON IJIMTEpaTypoil,
yueOHuKkamu, MHTEepHeT pecypcamu U T.1. M3yueHune HaydHO-METOIUYECKOM JUTEpaTypbl HEOOXOAMMO
JUIS. TIOJTOTOBKY K MPAKTUYECKUM 3aHSTUSM, a TAK)KE aTTECTAIIMOHHBIX MaTEpUajoB (pacueToB, MOJEINEH,
Mpe3eHTalMH U T.I1.).

10.2. Metoauyeckue yka3aHus IO OPTaHU3AIMNA CAMOCTOSITEIbHONW pabOTHI.



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

CamocrositensHas padora (CP) o0ydaromuxcsi — 3TO MPOIECC aKTUBHOTO, IEJICHANPABIEHHOTO
npUOOpETeHUsI MU HOBBIX 3HAHHUI U YMEHHUI 0€3 HEMOCPEICTBEHHOTO YJacTHsl IPeroJaBaTersl.

CamocrostenbHas paboTa 00ecrieunBaeT MOArOTOBKY 00YYaIOLIMXCs K IPAKTUYECKUM 3aHATUAM U
UTOTOBOM aTTecTanuu 1o Kypcey. Baeayauropras CP - 310 B y4eOHBIX 3aHATHH, B MPOIIECCE KOTOPHIX
o0yyaromuecs, pyKOBOJCTBYSCh HENOCPEACTBEHHON MOMOIIbIO MPENoaBaressi UM COOTBETCTBYIOIIEH
METOAMYECKON JIUTEPATypOi, CaMOCTOATENBHO YIIIYOJSIOT M COBEPIICHCTBYIOT NpUOOpETEHHBIE Ha
ayJAUTOPHBIX 3aHATUAX 3HAHUS, YMEHHUS U OIBIT Y4eOHO-IIO3HABATEIbHON JEATEIbHOCTH, BBIIIOJHSAS BO
BHEAyJIUTOPHOE BPEMsI KOHTpPOJIbHBIE 3aJJaHUS, CHOCOOCTBYIOUIME DPA3BUTHIO HMX HHTEUIEKTYaJbHON
aKTUBHOCTH U II03HABATEJIbHOW CaMOCTOSATENIBHOCTH KaK 4epT JIMYHOCTH.

Ilpenmerno u  conepxkarenbHo CP  ompexpensiercs rocylapCTBEHHBIM — 00pa3oBaTeIbHBIM
CTaHIApTOM, JICHCTBYIOIIMM y4eOHBIM IUIAHOM U pabovel IporpaMMOM TUCIIUIUIMHEL.

K cpencrtBam obecneuenuss CP oTHocATcs ydeOHHMKHM, y4deOHbIE IMOCOOMS M METOJUYECKue
PYKOBOJICTBA, y4eOHO-ITPOrpaMMHbIE KOMILIEKCHI, cucTeMa nojaep:xxku yueonoro nporecca EDUCON u
T.J.

KoHTponb camocTosITeNIbHOM pabOThI U OLIEHKA €€ pPe3y/IbTaTOB OPraHU3YETCsl KaK €UHCTBO JIBYX
(bopM: CaMOKOHTPOJIb U CAaMOOLIEHKA 00y4JaroLIerocs; KOHTPOJIb U OLIEHKA CO CTOPOHBI IIpenogaBaTers.

Kputepusmu olleHKH pe3ysIbTaTOB CaMOCTOSITEIbHOM pabOThI SBISAIOTCSA:

- YPOBEHb OCBOCHUS 00yUarOIIUMUCS Y4eOHOro MaTepuasa;

- YMEHHS 0O0ydaroUlerocs HCIOJIb30BaTh TEOPETHUYECKHE 3HAHUS IPH BHIIOJIHEHHH TBOPYECKUX
3aJIaHuM;

- ¢(hOpMHUPOBAHHOCTH COOTBETCTBYIOLMX KOMIIETEHIUI;

- 000CHOBaHHOCTb U YE€TKOCTb U3JI0)KEHUS OTBETOB;

- oopMIICHHE MaTepHaja B COOTBETCTBHH C TPEOOBAHHSIMHU
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JucunmmHa  OnepanyoHHBIA MEHEIPKMEHT B IPOU3BOACTBEHHBIX M CEPBUCHBIX KOMIIaHHAX
CrermmansHOCTB: 21.05.02 [puknaxHas reonaorus
Creruanusanus: «I'eonorus MecTopoxIeH!i HeTH U razay

Kon
KOMIIETEHIUN

Kox, HanmeHoBaHme
UK

Kop n nammeHoBanue
pe3ynbpTata 00ydIeHus 1o
JTUCTIATUTAHE (MOJIYIIIO)

Kpurepun onieHnBaHus pe3yabTaTOB 00yYEeHUS

1-2

3

4

5

VK-2. Cnocoben
YIPaBISITh
MPOEKTOM Ha
BCEX dTallax ero
SKM3HEHHOT'O
LKA

YK-2.1. ®opmynupyet B
paMKax OCTaBJICHHOMN
ENTN TPOCKTa
COBOKYITHOCTh
B3aNMMOCBA3aHHBIX 3a1a4
o0ecreynBaromux ee
JIOCTHKEHHE.
Onpenensier 0XXuIaeMbie
pe3yNbTaThl PEIICHHs
BBIJICJICHHBIX 3a/1a4.

1.1 3HAaeT OCHOBHEIC
WHCTPYMEHTHI X METOJIBI

He 3HaeT ocHOBHBIE
HHCTPYMEHTHI U

3HaeT Ha HU3KOM
YPOBHE OCHOBHBIE

3HaeT Ha CpeTHEM
YPOBHE OCHOBHBIE

3HaeT B COBEPILICHCTBE
OCHOBHBIC

OTIepPallMOHHOTO METO/IbI HHCTPYMEHTHI U WHCTPYMEHTHI U WHCTPYMEHTHI H
MEHEHKMEHTa OTIEPAIHOHHOTO METOIbI METOIbI METO/IbI
MCHEIPKMCHTA OTIepaIMOHHOTO OTIEpaIlMOHHOTO OTIEPAIMOHHOTO
MEHEJDKMCHTA MEHEDKMCHTA MCHEKMEHTA
1.2 BeiOupaer unctpymentsl | He ymeer YMeeT Ha HU3KOM VYMeer Ha cpeHEM Ymeer B
Y METOJIbI OTIEPAIMOHHOTO BBIOMpATh YpOBHE BbIOUpaTh YpOBHE BbIOUpaTh COBEPIIEHCTBE
MEHEPKMEHTA JIJISl pelIeHHs] | UHCTPYMEHTHI U WHCTPYMEHTHI U HHCTPYMEHTHI U BBIOUpATH
[MOCTaBJICHHBIX 3a/ad4. METO/IbI METO/IbI METO/IbI HHCTPYMECHTHI U
OTIEPAIMOHHOTO OTIepaIMOHHOTO OTIEpaIlMOHHOTO METO/IbI
MEHEIKMEHTA IS MEHEIKMEHTA IS MEHEIKMEHTA IS OTIePaIHOHHOTO
pemeHus pemeHns pemeHus MEHEIKMEHTa IS
IMOCTaBJICHHBIX [TOCTaBJICHHBIX MIOCTaBJICHHBIX 3a/1ad. | PEIICHHUS
3a7a4. 3a1a4. IIOCTaBJIEHHBIX 3a]1a4.
1.3 BiageeT HaBBIKAMU He Bmageer Biageer Ha Bnageer Ha cpennem | Bnaneer B
JIOCTIDKEHUS Pe3yJIbTaTOB C | HAaBBIKAMU HU3KOM YPOBHE YpOBHE HaBBIKAMHU COBEpILCHCTBE
HCIIO0JIb30BAHHEM METOJIOB JIOCTHKCHUS HaBBIKAMH JOCTHIKEHUS HaBBIKAMU
OTIEPAITMOHHOTO pe3ynbpTaToB C JIOCTHKCHUS PEe3yNbTaTOB C JIOCTHIKCHUS
MEHE[KMEHTA HCITOJIb30BAHHEM PEe3yNbTaTOB C HCIIO0JIb30BaHUEM pe3ynbTaToB C
METOI0B HCIIO0JIb30BaHUEM METOJIOB HCITOJIb30BaHHEM
OTIEPAIMOHHOTO METOJIOB OTIEPaIMOHHOTO METOJI0B
MEHEIKMEHTa OTIEpaIMOHHOTO MEHEDKMCHTa OTIEPAIMOHHOTO
MEHEKMEHTA MEHEeIKMEHTa

VK-2.2. Ilpoextupyer
peleHre KOHKpETHOI
3aJjauu MPOeKTa
BBIOMpPAst ONTHMaJIbHBIH

2.1 3HaeT OCHOBHEIE
OTIEpAITMOHHBIE PECYPCHI

He 3naeT ocHOBHBIE
OIepaliuOHHbIC

pecypcel

3HaeT Ha HU3KOM
YPOBHE OCHOBHBIE
OnepaluoOHHbIE

pecypcl

3HaeT Ha CpeTHEM
YPOBHE OCHOBHBIE
OnepaluoOHHbIE

pecypcsl

3Haer B COBCPUICHCTBE
OCHOBHEIC
OICpallMOHHBIC

pecypcbl




KOI[ U HAMMCHOBAHUC

Kpurepun oneHNBaHMS pe3yNbTaTOB O0YICHHUS

Kon Kon, HaumenoBanne
pe3ynbpTata 00y4eHus 1Mo
KOMIIETEHIIUU NJK
JUCIIUATUTAHE (MOJTYJTIO) 1-2 3 4 5
Croco0 ee pelieHus, 2.2 000CHOBBIBaET He yneer YMeeT Ha HU3KOM YMmeert Ha cpenHeM YmMmeer B
HCXOIS U3 HEOOXOIUMYIO BEITHYUHY o GOZHOBLIBaTL YpOBHE YpOBHE COBEPIIEHCTBE
JIEHCTBYIOIIMX MPABOBBIX | OMEPALMOHHBIX PECYPCOB U HEOGXOTMMYIO 000CHOBBIBATH 000CHOBBIBATH 00OCHOBBIBATH
HOPM U UMEIOIIUXCS WX pa3MelieHne BT y HEOOXOTUMYIO HEOOXOTUMYIO HE00XOIUMYIO
pecypcoB u Y BEJIUYHUHY BEJIUYHUHY BEJIMYHMHY
o OIEepallMOHHBIX
OTrpaHUYEHUI CCVDCOB 1 HX OIEPaLMOHHBIX OIEPALMOHHBIX OTEpPALlMOHHBIX
P ash}jllzmeﬁne PECypCoB U UX PECYpCoOB U UX PECYPCOB U UX
P pa3MeleHue pa3MeleHue pa3MelIeHue
2.3 BiageeT HaBLIKAMH Bnaneet Ha Bnaneer B
He Bmageet Bnageer Ha cpenqHemM
pacdera KOJIMYECTBA U HU3KOM YpOBHE COBEPIIEHCTBE
HaBBIKaMHU pacueTa YPOBHE HaBbIKaMU
CTPYKTYPHI ONEPAIIMOHHBIX HaBBIKaMU pacyeTa HaBBIKAMU pacyeTa
KOJIMYECTBA U pacdera KoJIM4ecTBa
PECYPCOB U yNpaBICHUS KOJIMYECTBA U KOJIMYECTBA U
CTPYKTYpBI U CTPYKTYPBI
MU CTPYKTYPBI CTPYKTYpBI
OTIepPaAIIMOHHBIX OTIepaIlMOHHBIX
OTIepaIlMOHHBIX OTIepaIHOHHBIX
pecypcoB U pecypcoB U
pecypcoB U pecypcoB U
yOpaBlIeHUs] UMU yIpaBleHUS] UMH
yOpaBlIeHUs] UMH yIpaBlIeHUS] UMU
ITKC-6 Cnocoben | ITKC-6.2. 2.1 moHMMaeT 3aa4u 1 He nonumaer [Tonumaer Ha [Tonnmaer Ha OTIMYHO MOHUMAET
OILICHUBATh PaspabatsiBaeT rmiaHsl OpraHU3aLUI0 3a/1a4u U HU3KOM YpOBHE CpEHEM YpOBHE 3a/1a4dl U OpraHU3aLuIo
3¢ (eKTHBHOCTD MEpOTIPUATHIH 110 IUTAHUPOBAHMS OpraHHU3aLuo 3a1a4u U 3a1a44 U TJIAaHUPOBAHUS
WHHOBALIMOHHBIX | BHEAPEHUIO IJIAaHUPOBAHUS OpraHU3aLUI0 OpraHU3aLUI0
pelieHu u MHHOBAllMOHHBIX IJTAHUPOBAHMS IJTAHUPOBAHUS
aHAJIM3UPOBATh TEXHOJIOT Uil 2.2. nemoHcTpHpyeT 3HaHus | He Bmameer Bnageer Ha Huzkom | Brnaneer Ha cpennem | Bnazeer B
BO3MOYHBIE 0 METOoAaxX U MHCTPYMEHTaX | 3HAaHUSMU O YPOBHE3HAHUSMHU O | YPOBHE3HAHUSIMH O COBEPIIEHCTBE
PHUCKH TIPU UX yIpaBlieHUs OTIEPAIIMOHHOW | METoJaxX U METO/Iax U METO/Iax U 3HAHUSIMH O METOaX U
peanusanuu NI TENBHOCTHIO WHCTPYMEHTax MHCTPYMEHTAX MHCTPYMEHTAX WHCTPYMEHTax
penPUSITHIA yHpaBIeHUS yIpaBJICHUS yIpaBJICHUS yIpaBIeHUS
OIIEpaLMOHHOM OIEpallMOHHON OIEpallMOHHON OIIEpaLMOHHOMI
JIESTEIIBHOCTBIO JIESATENBHOCTBIO JIESATENBHOCTBIO JIESITENBHOCTBIO
IpEIPUITHH IpeAIPUITHH IpeAIPUITHH IpeAIPUITHH
IIKC-6.3. 3.1. o6ocHOBBIBAET He moxer Ha nuskom yposae | Ha cpegnem ypoBHe OTauyHO
WHTepnpeTupyer u yIpaBJIEHYCCKUE PEIICHUS B | 00OCHOBHIBATH 000CHOBBIBACT 000CHOBBIBACT 000CHOBBIBACT
aHATH3UPYET obiacTi YTpaBJIeHHs yIpaBJIECHUYECKHE yIpaBlieHYECKHUE yIpaBlieHYECKHUE yIpaBJIE€HUYECKHE
pe3yIbTATH WHHOBAllMOHHOM penreHust B 007acTH | pelIeHus B 00JacTH | pelIeHus B 00IacTu penreHus B 001acTH
€ATEIbHOCTBIO C TIpaBJICHUS TIpaBJICHUS TIpaBJICHUS TIpaBJICHUS
WHHOBALIMOHHBIX a yp . yup . yip N yip N
M MPOBEJICHUEM HMHHOBAIIMOHHOM MHHOBAIIMOHHOM MHHOBAIIMOHHOM HMHHOBAIIMOHHOM
LICHUU
pere CTaTUCTUYECKUX JIESITENIBHOCTBIO C JIeSITENIbHOCTBIO C JIEeSITENbHOCTBIO C JIESATEINBHOCTBIO C
HCCIIEIOBaHUN U NIPOBEJICHUEM IIPOBEJIECHUEM MIPOBEJIEHUEM MIPOBEJICHUEM
WHTEpIIpEeTaHeH CTAaTHCTUYECKUX CTaTUCTHYECKUX CTaTUCTHYECKUX CTaTHUCTUYECKUX
MOJIyYEHHBIX PE3YJIbTaTOB. HCCIeIOBaHUHN U HCCIe0OBaHUM U HCCIe0OBaHUH U HCCIeJOBaHUHN U
HUHTEpIpeTanuein HHTEpIIpeTalen HHTEpIIpeTalen UHTEpIIpETALMEN
TTOJTY9E€HHBIX MOJTyYEHHBIX MOJTyYE€HHBIX MOJTyYE€HHBIX
pe3yNbTaToB pe3yJbTaTOB pe3yJIbTaToOB pe3ynbTaToB
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KAPTA

o0ecre4YeHHOCTH JUCHHILVIMHBI (MOAYJIs1) Y4eOHOM U y4eOHO-MeTOANYeCKOH JTUTepaTypoii
HI/ICHI/IHHI/IHa OHepaHHOHHLIﬁ MCHCP’KMCHT B MTPOU3BOACTBECHHBIX U CEPBUCHBIX KOMITAHUAX
CrnenmansHocTbh 21.05.02 [TpukiagHas reoixorus
cnenranmzanus «['eosorus MecTopoKIeHUH HeTH U Taza»

ObecmneueHHOC
HazpanuneyuebHoro,y4ue0HO-
Ne KontraTreHTOOyUatomux Tb HanuuunesnekTpoHHO
METOINYCCKOTON3IaHHS, KonnuectBosksemmsiposBb
/ Csl, ACTIONB3YIOMUX | oOydatomuxcsi| ro BapuanTaBDbC
aBTOP,U3AATENbCTBO, BU] K o
v YKa3aHHYIO JTATEPATYPY | JIUTEPATypOi, (+-)
W3IaHWS, TOJ U3AaHUA %
Crepiurona, A.
H. OnepannoHHbBIH
(MpOM3BOACTBEHHBIN) MEHEIKME
lur: yuebmoe mnocobue s 15 50 100 -
CTY/ICHTOB BY30B, 00y4aroniuxcs
o CHeuualbHOCTH
"MenemkMeHT onranu3anuun’ ¢
IIpon3BOICTBEHHBIM MEHEIKMEH
T[] : yueOHuk / A. O. bnuHOB [u
2 15 50 100 -

mp.] ; mox pen.: A. H. PomaHoBa,
B. . Topounkens, M. M.
OnepanuoHHBIH MEHEKMEHT

yueOHuk / E. M. Jlebepnuesa, U,
3 B. OCHHOBCKas, T. B. 12 S0 100 +
MamrornHa, M. B. Ilnenkuna ;

BepexnBoe NMPOM3BOACTBO Kak
MHCTpYMEHTapui
COBEpPIICHCTBOBAHUS
MPOU3BOACTBEHHOH  CTpaTeTHH
Ha OTPACIIEBBIX MPEANPUATHAX !
MOHOTpadus / E. M.

12 50 100 +

& Ze

3aBenyromun kadenpoit B. B. Ilnenkuna

Jupextop BUK .~ - JI. X. KaiokoBa

« » 20 I.

bpiaedtont Me ) U burwgece
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