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1. Hennm 1 3aga9u 0CBOEHHS AN CHHILIMHBI

Llenbro OCBOEHWS JMCIMIDIMHBL «YIpaBieHHE WHHOBAIMOHHBIMH [POEKTAMH M WX
KOMMEpIHANIM3aus» ABIAeTCsS (OPMHPOBaHHME Y OOY4YaAIOIIHUXCA KOMITETEHIIMHA B IIPOIECCE
OCBOEHHS, CHCTEMATH3allHd M paCIIUPEHHSI TEOPETHYECKHX 3HAHWH B OOIACTH MPOEKTHOTO
yIpaBjieHusd, IpHOOpeTeHHe IPaKTHYEeCKHX HABBIKOB YIPAaBICHHS H OICHKH S(h(eKTHBHOCTH
HHHOBAITHOHHEIX IPOEKTOB B CTPOUTENHCTBE M HX KOMMEPIIHATH3AITHH.

3amayu JHCIUILIHEEL:

e copMHPOBATH 3HAHUS B O0JIACTH YNIPABJICHUS! HHHOBAIMOHHEIME IIPOEKTAME;

® OCBOHTB IIPHEMBI IIOMCKa, cOopa, 00paboTku, aHaIu3a ¥ CHCTEMATH3aIlu| HHpOopMAaIHy B
IIPOLIECCE OLIEHKM BapHaHTOB 3(()eKTUBHEIX HHHOBAITHH, ONeHKH 3(QPEKTHBHOCTH HHHOBAITMOHHBIX
IPOEKTOB JJIS OpraHU3aIHH;

® M3Y4IHTBH CYTh H 3Tallbl Ipolecca KOMMEPIHAIU3AHH HHHOBAIIHE;

® Dpa3sBUTL  HABBIKK  ODOCHOBaHHS  WHHOBAITHOHHBIX  pEIIEHUil B
HEOIIPEJIENIEHHOCTH H PUCKA.

YCIIOBHSX

2. Mecto aucnuniauebi cTpykrype OIIOII BO

I[I/ICI_II/IHIII/IHB, OTHOCHTCA K AHUCITUILIMHAM 00s13aTeNEHON JacTH H BXOJIHT B COCTaB MOOYJIA
«Texaomormaeckoe IpCOIIPHHUMATEIILECTBON.

HGOGXOIH/IMBIMI/I YCIIOBHAMH VI OCBOCHHA JUCITUIIIIMHBI ABJISIOTCS:

3HaHuA: O IIPEAMETE H 00BEKTaxX H3ydeHuda, METOoOax HCCIACI0BaHWA, COBPEMCHHBIX
KOHNICTIIUAX, HAYIHO-TCXHAYCCKHX TOCTHXKCHIIX,

YMEHHUA: CaMOCTOATEIIBHO BBIICIATE H PEIIATH IIpO6JIeMI>I C IICJIBIO YCTOI;'I‘-II/IBOFO pasBUTHA,
HCTIOIB3Y A MEXTHCITUITTIMHAPHBIC CUCTCMHEIC CBS3H,

BIIaICHUEC OCHOBHBIMHU CIICHHAJIBHBIMH 3KOHOMHYCCKHMH KaTCropusMu U TEPMHUHOJIOL Heﬁ,
HaBBIKaMH IIOUCKA U aKTyalTu3alii HaAYYHO-TEXHUYICCKUX JTOKYMEHTOB B C(bepe CTPOHUTEIBECTRA.

CO,I[CP)KaHI/Ie JHACIHITIIMHBI ABIACTCAH JIOTHICCKHM OPpOOOIIKCHHAEM COOCpKaHnA
JHUCITHITITAHBI ((COI_IHEUIBHOG B3auMOJICHCTBHE B oTpaciin» #u CIIYXHT OCHOBOM JII OCBOCHHS
JUCITHIIIIHH <(praBHeHHC HpeﬂHpI/IHI’IMaTeJIBCKOﬁ ACATCIIBHOCTBIO H 6H3HGC-HJIaHHp0BaHHe)),
«OKOHOMMKA OoTpaciim».

3. Pe3yanTarbio0yueHus Mo JUCIAIIINHE

HpOHCCC H3YyUCHHUA JUCITUTIIIMHEI HAIIDABJIEH HA (l)OpMHpOBaHI/IG CIEOYIOIMHUX KOMIIETEHIIHI:

Tabmuna 3.1

Konn
HAaMMEHOBAaHMHE
KOMIETEHITUH

Kon u narmmenosanne
VHAMKATOPa JOCTIKEHAA
xomnetenaun (MIK)

Kon 1 HauMeHOBaHMe pesyibsTata O6y‘-ICHI/I}I 110 JHCIUILIIHMHE

VK-2 Crocoben
ONPEAENATh  KPYT
3alad B pamKax
TOCTaBICHHON
LIeNd H BHIOWpAThH
ONTHMAaJbHbIE
CIIOCOOEI
pEeIIeHHs, HCX0AA
M3  JIEHCTBYIOLIMX
MPAaBOBBIX  HOPM,
HMEIONTIXCSA
pecypcos u
OrpaHUYeHHH

X

VK-2.1. Wnentudukaums
NpOQHIBHBIX 3anay
npodeccHoHATLHON
IEATeNbHOCTH

(31) nepedens 3a1ad POEKTHOTO YIPABICHUS

(V1) wupentudmupoBath
yIpaBJIeHHA

npodunsHele  3aJayil  MPOEKTHOTO

(Bl) cnocobHocThIO
NPOEKTHOI'O YNpaBJieHHUs

upenTudukay  OpoQUIBHBIX  3a/ad

VK-2.2. IlpencraBneHue
IIOCTABIIEHHOH 3ajauud B
BHJE KOHKPETHBIX 3a1aHuii

(32) mpaBuna cocraBieHHs KOHKPETHBIX 3afaHMil NpH yIpaBlieHHH
HUHHOBAlMOHHLIM IIPOEKTOM

(Y2) packnazpiBath 3a1aqy MPOEKTHOTO YIPABIEHHS HA KOHKPETHBIE
3a/iaHusl YIIpaBiIeHHs] HHHOBAIMOHHBIM IIPOSKTOM

(B2) cnocoOHOCTRIO MpencTaBiIeHHs NOCTABICHHOH 3a1a4qu B BHIE
KOHKPETHBIX 33JaHui IPOEKTHOTO YIPaBIeHIsT

YK-2.3. Omnpenenenue
rnotpedHOCTH B pecypcax
st pelleHMA  3amad
npodeccHoHaibHOM
IEATETbHOCTH

(33) anroput™M M NOPANOK ONpeleneHus NOTPeOHOCTU B pecypcax
101t pellieHns 3a1ad MPOESKTHOTO YIIPaBIeHus

(Y3) npumensTs Ha HMpaKTUKe [paBuiia OTpeeneH s NoTpeGHOCTH B
pecypcax [ peileHus 3a1a4 POEKTHOI'0 YIPaBJIeHMA
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(B3) cnocobHOCTBIO ompefeNneHns MoTpeGHOCTH B pecypcax s
pemieHus 3a1ad NPOEKTHOTO YIPaBeHHs

VK-2.4.Bbibop mpaBOBBIX
" HOPMaTHBHO
TEXHHYECKUX JOKYMEHTOB,
IIPUMEHSIEMBIX A
pelenns 3a1aHui
npogeccHoHaNBHON
JeATENBHOCTH

(34) nmpaBoBRle M  HOPMATHBHO-TEXHWYECKHE  JOKYMEHTEL,
TNpUMEHAEMBIE 1A peIIeHHs 3alaHii NPOSKTHOTO YIIPaBJieHAs

(V4) BpIbupaTs NpaBoOBble M HOPMATHBHO-TEXHHYECKAE IOKYMEHTEL,
OpYMEHAEMBIE 1 PeIleH s 3a1aHMil IPOSKTHOTO YIPaBJIeHHs

(B4) criocoGHOCTEIO BEIGOpA MPABOBEIX H HOPMATHBHO-TEXHHYECKHX
HOKyMEHTOB, NPHMEHSAEMBIX IS PEMIeHMsI 3aJaHiii MPOeKTHOIo
yIIpaBJIeHHs

YK-2.5. Bribop cmocoba
pemenns 3a1aun
NpodeccHOHATBLHOM
HOEATEJIbHOCTH €  yUY&TOM
HANHYMA OIPaHWYEHHH u
pecypcoB

(35) cnoco6b! 1 ANTOPUTM PeNIeHHs 331291 IPOSKTHOTO YIPABIEHHSA
C y48TOM HAIHMYHS OTpaHMYESHHU PECYPCoB

(V5) BrIOMpaTh CHOCOOHI pelleHns 3a4auy NPOEKTHOTO YIIPaBJICHILT
C Y4ETOM HAIHMYUs OTPaHIIESHHA PECYPCOB

(B5) cmoco6HocTEIO0 BRIGOpa crioco0a pelneHus 3a1auu IPOeKTHOTO
YIIpaBJIeHHs ¢ YUETOM HANMIHI OTPaHMUSHHS PECYPCOB

(36) asropuT™ pelneHus 3aga4H IPOSKTHOTO YIIPABJIEHHT

YK-2.6. CocragiieHue
T10C/Ie10BaTENbHOCTH (V6) cocTaBmaTh HOCNEIOBATENBHOCTE (AITOPUTM) PEINCHUS 3a1a49K
(anroputma) peIlIeHNs | IPOeKTHOTO YHpaBlIeHHA
3a1auu (B6) cnocoOHOCTBIO COCTABTICHIS IOCIIEIOBATENLHOCTH (ATOPUTMA)
pEIISHHs 3a/1a9y NPOSKTHOTO YIPABJICHH
(37) ocHOBBI HenemonaraHusd KOMaHAHOW paboTel B IIPOEKTHOM
aBJICHAH
VK-3.1. Bocrpustie Pk
N _|(¥Y7) BocHpHHMMATh len¥ H (YHKUMH KOMaubl B IPOEKTHOM
neneit H dyHKnmit
YIpaBJIeHHI
KOMaH bl — =
(B7) criocoGHOCTRIO BOCHIpHATHS Leneil W (YHKUHH KoMaHARl B
NIPOEKTHOM YIIpaBIeHUH
YK-3.2. Bocnpustae | (38) ocHOBB! koMaHz000pa3oBaHus B MPOESKTHOM YIIPaBISHUH
VK3 CrocoSex Gymxumit u ponelf uneHos |(Y8) ompexensTs coGcTBeHHy!0 ponb B KOMaHTHOM paGote
=~
OCYIECTENATE KOMaH/Ibl, OCO3HAHUE | IPOEKTHOTO YIpaBIeHuUs
co}I;EIanLHoe cobctBenHoit  pomu  B|(B8) HaBeIKaMu BOCHpPHATHA (GYHKIMI ¥ poiell UIeHOB KOMAHIB B
. KOMaHJe TIPOEKTHOM YTIPaBJIEHHH
B3AUMOACHCTRME 1 (39) ocHOBHI B3aMMOMEICTBHS B MPOLIECCE MPOEKTHOIO YIPABICHHA
peamizoBarh ceoio ) VK-3.3. Yerasosienye (Y9) ycranoButh KI([)HTaKT B Illczmaﬂne Bp It ouecceynp OEKTHOTO
pOIh B KOMAHIE  |KOHTaKTa B  mpolecce Y P P
yHpaBIeHus
MENAIMROCTHOTO (B9) cobHOC TAHOBJIE KOHTaKTa B oriecce
9 TBIO HUS
B3aUMOJIEHCTBHSA cro ye MPOI

MEXITHIHOCTHOTO B3aNMOAESHCTBHIS IPH YIIPABIEHHH IPOSKTOM

YK-3.4.Bribop crpareruu
NOBENIEHHs] B KOMaHIe B
3aBUCUMOCTH OT YCIIOBHIA

(310) ocHoBHele ycnoBHA S(eKTUBHON KoMaHAHOH paGoTHl B
TPOEKTE

(Y10) BbI6UpaTh THHHMIO TIOBE/ICHUs B KOMAHE NPOEKTa

(B10) cnocobGHOCTEIO BHIOOpA CTpaTterdd IOBEAEHHS B KOMaHME
IIPOEKTA B 3aBHCHMOCTH OT YCIOBHiT

OIIK-6 Crnocoben
YJIacTBOBATh B
TIPOEKTUPOBAHHHI
00BEKTOR
CTPOHTENLCTEA
HKELTHLITHO~
KOMMYHAaJIBEHOTO
XO03sICTRA, B
MOJTOTOBKE
pacdeTHoro
TEXHHKO~
3KOHOMHYECKOTO
000CHOBaHHIA
HPOEKTOB,
Y4acTBOBAThL B
MOJITOTOBKE
MIPOEKTHOM
JOKYMEHTalllH, B
TOM  d9HCIe c
HCTIOAB30BAHIEM

u

)i

nx

OIIK-6.1. Beibop cocrasa
2§ MOCTIETOBATEILHOCTH
BRIIONHeHHsT pabor  mo

(311) ocHOBHBIE OTe4YeCTBEHHblE M 3apyOexKHLIE NOCTIDKEHWS B
0061aCcTH TeXHONOr | i TEXHWYECKHX CPEICTB B CTPOHTENLCTBRE

(¥11) BbibHpaTs cOCTaB M HOCIENOBATEILHOCTD BHIMOIHEHUA paboT

NPOSKTHPOBAHHIO  3AaHM | IO MPOSKTHPOBAHUIO OOBEKTOB CTPOUTENILCTRA
(coopysxeHnus), (B11) coco6HOCTEIO IPaMOTHO WHTEPIPETHPOBATh MH(OPMALIIO,
HHXCHEPHBIX CHCTEM | IPECTABNEHHYI0O B TEXHHYECKOM 3aldHHH Ha MPOEKTHPOBAHHE
Ku3HeobecneueHus B | 06BEKTOB CTPOUTENBCTBA
COOTBETCTBUH c
TEXHUYECKHM 3a/laHieM Ha
IPOCKTAPOBaHHE

(312) undopMamrO OTEYECTBEHHOr0 M 3apy0eKHOro ommLita B
OIIK-6.2. Bri6op | 0051acTH HMHHOBAIMOHHBIX TEXHONOTHN TPHU BHIGOPE MCXOMHBIX

HUCXOOHBIX JAaHHBIX I
TPOCKTUPOBAHUA 30aHMA U
HX OCHOBHBIX WHXKCHEPHBIX
CHCTEM

JaHHBIX NI TIPOCKTHPOBaHUA

(V12) BBIOHpaTs MHHOBALMOHHBIE TEXHOJOTHU IS IIPOEKTHPOBAHUS
3JaHKA M OCHOBHBIX HH)KEHEPHBIX CHCTEM

(B12) wmMeromaMm BHIOOpa HWHHOBALMOHHBIX TEXHONOrH s
MIPOCKTHPOBAHNSA 3MAaHNs W OCHOBHBIX WHXKEHEPHBIX CHCTEM

OIIK-6.7.
TEXHOJIOIHYECKIX
pelieHH IpoeKTa 3MaHusd,

Brifop

(313) anropurM BEHIOOpAa MHHOBALMOHHBIX  TEXHOJOIHYECKHX
pelIeHni NpoeKTa CTPONTENECTRA

(Y13) BbIOMpaTh HHHOBAIIHOHHBIE TEXHOJOTHYECKHE PpEINEHHS
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CpelCTB pa3paboTka 3JIEMEHTA | IPOeKTa CTPOUTENIbCTRA
aBTOMATH3MPOBAHH | IPOEKTA npou3BoAcTBa | (B13) mMetomwkoii BHIOOpa HMHHOBAIlMOHHBIX TEXHOJOTHYECKHX
oro pabor penieHHi NPOeKTa CTPOUTENHCTBA
IIPOEKTHPOBAHUA U
BRIYMCIATETBHBIX | OIIK-6.16. Ompenenenue |(314)  anroput™m  QopMupoBaHHMs  CTOMMOCTH,  OMOIKeTa
NIpOrpamMMHBIX CTOMMOCTH  CTPOHTEILHO- | HHHOBAIIMOHHOI'O IIPOEKTA
KOMINIEKCOB MOHT@XHBIX pabor Ha|(V14) OLIEHHBATH CTOMMOCTSB, dbopMHpoBaTh 6ro/xeT
npohuIEHOM 00beKTe | HHHOBAIIHOHHOTO TTPOEKTa
npodeccruoHanbHOM (B14) meronamu OLEHKM W KOHTPOJA 3aTpaT N0 HMHHOBALHOHHOMY
IeATENHHOCTH TIPOEKTY
OIIK-6.17.0uenka (315) anroput™ oueHKH 3()(peKTHBHOCTH MHHOBAIIMOHHOIO IIPOEKTa
OCHOBHBIX TEXHHKO- | (V15) paccuuteiBaTh nokxazaTeny 3@(exTHBHOCTH HHHOBALHOHHOIO
IKOHOMHYECKHX poeKTa
rokasareneil  TpOeKTHbIX | (B15) MeTogam oneHKH 3G eKTHBHOCTH MHHOBAIIMOHHOTO IPOEKTA
pemtenuit  mpodunbrOrO
o0BbeKTa
npodeccHoOHANbHOM
JEATeIbHOCTH

4. O0BLeM JUCHUILIHHBI

O6muii 06beM THUCIMIIIMHLI COCTABIIET 2 3a4eTHRIX eqHHHIE], 72 Jaca.

Tabnuma 4.1.
AyIHTOpPHEIE 3aHATHA/KOHTaKTHAS paboTa, Dopma
®opma Kype/ qac. CaMocTosTensHas 0Me>1cpTquoiiI
obyuenus ceMecTp Ipakxrugeckue | JlaboparopHble pabora, qac. P Y
Jlexnuu aTTecTallu
3aHATHS 3aHATHS
OuHas 2/3 17 17 - 38 3auer
3a04Has 3/4 4 6 - 62 3ager

5. CTpykrypa H coep:kaHHe THCIHILINHBI

5.1. CtpyxTypa IACIUATLIHHEL

- ouHada ¢popma obyuenus (ODO)

Tabmmma 5.1.1

C AynvuropHsle
Ne TPYXTYPa AHCIIHIIHHbL 3aHATHA, Yac. CPC, | Bcero, Kon OneHouHblE
wm | Homep vac. Yac. on MK cpencTea
HawnmeHosanue paznena JL IIp. | Jla6.
pazjena
O6mue TIOJIOXKEHUA VK21,
1 1 YIPaBIeHUS 4 2 0 7 13 VK29 Omnpoc
HMHHOBAIMOHHBIMH NTPOEKTaMH
IIponeccHblifi  moaxox K VK-2.3,
yIIpaBJIEHHIO VYK-2.4,
MHHOBAIIHOHHLIMH VK-2.5,
TIpOEKTaMH VK-2.6, Ompoc,
YK-3.1, peliesye u
2 2 10 12 0 20 42 VK32, S
VK-3.3, 3a;a4
VK-34,
OIIK-6.16,
OIIK-6.17
OcHOBEI KOMMEpLHaTH3aIIy OTIK-6.1, Ompoc,
3 3 | MHoBan 3 1 3 | o | 10| 16 | Omke62 |POHETEH
OlK-6.7 | ‘21T
3ana4




3aueTt

VK-2.1,
VK-22
VK-2.3,
VK-2.4,
VK-2.5,
VK-2.6,
VK-3.1,
VK-3.2,
VK-3.3,
VK-3.4,
OITK-6.1,
OITK-6.2,
OITK-6.7
OITK-6.16,
OITK-6.17

BOIIPOCHI K
3aqery

Hroro:

17

17

38

72

X

- 3a04yHasn Ppopma obyuenus (OPO)

Tabmwma 5.1.2

Ne
n/n

CTpyKTypa IMCLUHILIMHEL

AynurtopHeie
3aHATHY, Jac.

Homep
pasnena

Hamvenosanue paznena

JL

IIp.

JIab.

CPC,
qac.

Bcero,
4ac.

Kon MTIK

OueHounpie
cpezicrea

1

O6upe TONOXKEHUS YIIpaBIeHUs
HMHHOBAIIHOHHBIMH IIPOEKTAMH

1

14

16

YK-2.1,
YK-2.2

Omnpoc

TIponeccHsli TIOAXON K
YIPaBJIEHHIO MHHOBALMOHHBIMH
TIPOEKTaMH

26

31

VK-2.3,
VK-2.4,
VK-2.5,
VK-2.6,
VK-3.1,
VK-3.2,
VK-3.3,
VK-3.4,

OIIK-6.16,

OIIK-6.17

Ompoc,
perieHue 1
3amuTa
3agad

OcHOBBI
MHHOBAIIHI

KOMMEPIHAaIU3aIHNT

18

21

OTIK-6.1,
OIIK-6.2,
OITK-6.7

Omnpoc,
pelieHue 1
3amuTa
3anad

3ager

]

VK21,
VK-2.2
VK-2.3,
VK-2.4,
VK-2.5,
VK-2.6,
VK-3.1,
VK-3.2,
VK-3.3,
VK-3.4,

OIIK-6.1,
OITK-6.2,

OITK-6.7
OITK-6.16,
OIK-6.17

BOIIPOCH! K
3a4eTy

Hroro:

4

62

72

X

-ouHo-3a04Has gopma obyuenus (03D0)
HE peaTn3yeTcs.

5.2. ComepxaHne TACITUILINHEL

5.2.1. Comeprxarue pa3ie/ioB TUCIUILUIAHEI (TUJAKTHYECKUE €IUHHAIIEL).




Pazpgesn 1. O0mue moo:xeHns yNpaBJIeHUs HHHOBAMOHHBIME MPOEKTAMHE

Tema 1. laHOBanuy Kak 0OBEKT yIpaBICHUS

HampaBiieHHs WHHOBAaIlMOHHOM IESATEIBHOCTH B CTPOUTENBCTBE. ba3oBBIE ITOHSTHS.
Cpoiictea uHHOBarmu. OCHOBHBIE THOBI HWHHOBaruil. WHHOBamuOHHLIA mponecc. Cragun
HMHHOBAallMOHHOIO Iporecca. Pacmipenenenne (pUHAHCOBBIX 3aTPaT M IMPOIOIKUTENLHOCTH STAIIOB
HHHOBAIIMOHHOTO IIpoIlecca.

Tema 2. Beesienue B ynpasieHue IPOEKTaAMH.

IlomaTHe «mpoekT», pe3ynbrarT mpoekTa. KiraccHpUKamms HPOEKTOB IO Pa3IHYHBIM
npr3HakaM. llenb HHHOBAIMOHHOTO MPOEKTa, IPUMEPHI IPOeKTOB. JKU3HEeHHBIH 1TUKI mpoekTa, XK1
HHHOBaMOHHOTO  npoekra. OxpyxeHHe ®  YYaCTHMKH  HMHHOBAallMOHHOTO  IIPOEKTA.
Opranu3aiyorHas CTPYKTypa WHHOBALMOHHOTO Mpoekra. CXeMbl B3aMMOOTHOINEHHN MEXIy
YYaCTHHKAMH HMHHOBAIlMOHHOI'O IIPOEKTa, THIBI CXEM OPraHHM3alMOHHBIX CTpyKTyp. [loHsTue
yIpaBIEHHA [POEKTAaMK, IIPUHIIAIEI YIpaBlIeHMs, MOJXOAbI K YIPaBJICHUIO IPOCKTaMH, CXeMma
YIpaBJIEHHs MHHOBALMOHHBIM IIPOEKTOM, IPOIECCHBIH IMOIXOJ K YIPaBICHHIO MHHOBAITHOHHBIM
IIPOEKTOM

Pa3znen 2. IIponeccHblii Hoaxox K yIpaBJIeHHI0 HHHOBAIIMOHHBIMHE NPOEKTAMH

Tema 3. [logcuctems! yIipaBiieHHs HHHOBAIIMOHHBIM TIPOSKTOM

OTansl MOATOTOBKH W peajM3alliy HHHOBAIlMOHHOTO IpoeKTa. [IprHuuImaisHas cxema
VOpaBJIeHHs HHHOBAlHOHHBIM IpoekToM. IlpeamerHas o6macTs  «yImpaBieHHE —IENIMH
HHHOBAIMOHHOIO IpoeKTa». MoJenn OneHKH CTENEHH TOCTHXXEHNUS [ENH IPOeKTa: MOJeIhb IpaMoit
OLIEHKH, MOZenb 00paTHOH oueHKH, 0000IeHAas MOJENb OIEHKH, MOJIETh COTJIACOBAHUS IeleH,
MOJIEIF MHOTOYPOBHEBOTO cCoOIJIacOoBaHHS Iened. Mogens IeneBoro NpOrHO3a BpEMEHH
3aBepIneHus NpoekTa. IlpeamerHas o6nacTh «ynpaBieHHE CPOKaMHM WHHOBALIMOHHOIO IIPOEKTay.
IIpomeccrl yupaBieHHs CpOKaMH IpoeKTa. MeToJ KPUTHYECKOTO MYTH, alTOPUTM HpPUMEHEHHS
MeToma. MeTos OLIEHKM W aHajgu3a IIporpaMM, alrOpuUTM IIpuMeHeHus meronaa. [IpenmerHas
00NacTh «yIpaBleHHE CTOMMOCTBI) HHHOBAIIMOHHOTO IpoeKkTa». lleam CHCTeMBI YIpaBiIeHHS
croumMocTbro. OleHka crouMOcCTH, (OpMHpPOBaHHME CMETEHI, ONpeleleHHe OromKeTa, KOHTPOIb
3atpat. Meron ocBoeHHOTO 06BEMA.

Tema 4. Iloxazatenu 3¢ QeKTHBHOCTH HHHOBAIIMOHHOTO TIPOEKTa

Mertozs! onieBKH 3G (EeKTHBHOCTH HHHOBAITHOHHOTO IIPOEKTA. YUETHBIE METOIBL. ATTOPHTM
ouenku. Meronpl oneHku 5((EKTHBHOCTH NpPOEKTa, OCHOBAHHBIMH HAa YUYETHBIX OIleHKax (06e3
OUCKOHTHPOBAHUSA): IIEPHOJ OKYNaeMOCTH, Kod(pdumueHT 3PPEeKTHBHOCTH HHBECTHIHMH U
[IOKa3aTellb OKYIaeMOCTH HMHBecTHIMM. @DopMynsl pacuera. [[uHamMudeckme MeETOABl OINECHKH
5(Q}exTUBHOCTH WMHHOBAIIHOHHOTO INpoeKTa. MoJenmn AHCKOHTHPOBAHHOTO [IEHEKHOTO ITOTOKA,
JUCKOHTHPOBAHHBIM CPOK OKyNIAaeMOCTH WHBECTHLIMH, BHYTPEHHSS HOpMa JOXOIHOCTH, WHIEKC
PEHTa0ENBHOCTH IIPOEKTa, YHCTHI AMCKOHTHPOBAHHEIA goxoa. PopMynsl pacueta. Meron pacyera
CTaBKH JACKOHTHPOBaHUS — KyMMyJISTHBHBIH METO/T

Tema 5. Yipapnenue puckaMu HHHOBAITHOHHOTO MPOEKTA

Ilomatue pucka. Bunmpl pHCKOB HHHOBAMOHHOTO TPOEKTa. [eXHWYECKHE pPUCKH
HHHOBallMOHHOTO IIpoekTa. KomMMmepueckwe pHCKM HHHOBAMOHHOTO IpoekTa. OOmactu pHcka.
KonudecTBeHHAs OIIEHKA YPOBHS PHUCKA.

Tema 6. Yripasnenue noprdeneM HHHOBAIIHOHHBIX IIPOEKTOB

IIponecce! ynpasienus noprdeneM. Moxenu GopmupoBanus noptdens mpoekToB. Moaemnsb
noprdens MaKCHMaTbHOH JOXOZHOCTH. AHANWTHYECKHH MeTtox (opMHpOBaHUS HOPTQEIs.
Mopens noprdens MakCHMAaNTbHOM TPHOBUIM C PECYpCHBIMH orpaHmdeHusAME. KoopmwHarms
BBINIOJIHEHKS HECKOJIBKUX MPOEKTOB W yIpaBleHHE pecypcamu. DBpUCTHUECKMH moaxond. Onenka
3} dexTHBHOCTH HECKONBKIX MOPTdeneil mpoeKToB.

Pazpes 3. OcHoBBI KOMMepHHATH3AINH HHHOBAIHH.

Tema 7. IlonsTHE K CYITHOCTH KOMMEPIMAIM3AMN HHHOBALIMIH.

PasButue Mozeneil koMMepITHATH3aUH HHHOBAIHH. DopMBI 1 MeXaHN3M KOMMEpIUATH3aIil
UHHOBAITMHA. YYacTHHKM TIpoljecca KoMMepIMam3aiuy HHHoBarwit. OIeHka KOMMEpPUEeCKOro
HOTEHIHAIa THHOBAITHH.



Tema 8. CocraB u CTpyKTypa 3aTpaT IpH KOMMEPIHATN3ANY WHHOBAITHIA.

I'pymnmel 3aTpar Ha KOMMEpIMAIM3AMIO MHHOBAIMM. MapKkeTHHTOBEIE 3aTpaThl. 3aTpaThl Ha
TEXHOJIOTHYECKYIO  IIOATOTOBKY HMHHOBarmW. [IpowsBozncTBeHHBIE 3arparsl. JInneH3moHHAs
JEATEIBHOCTh IIPH KOMMEpLHaNIM3alMil HMHHOBamwi. OnpejelieHue CTOMMOCTH JIHICH3HH IIpH
KOMMEPIHATH3aIliH HHHOBAIIMH.

5.2.2. ConeprxaHue TUCIUTUIMHBIIO BHIAM YIEOHBIX 3aHSTHIA.
JlekuoHHbIE 3aHATHS

Tabmmna 5.2.1
. Homep Ob6bemM, Hac.
wn | PBEER G006 | 2300 | 0300 Tema nexuum
JHCHUIUIHHBL
1 2 3 4 5 6
1 1 2 0,5 0 Vunosanun kak 00bEKT yIIpaBIeHRsA
2 2 0,5 0 BaenieHue B ynpasJIeHUe IPOEKTaMHI
3 4 0,5 0 TloacucTeMBl YNpaBIeHH] HHHOBAIIMOHHEIM HPOEKTOM
4 5 2 0,5 0 Tloxasaremy 3¢ peKTMBHOCTHY HHHOBAIMOHHOTO MPOEKTa
5 2 0,5 0 YrpasneHne piuckaMi MHHOBAIMOHHOTO MPOeKTa
6 2 0,5 0 Ynpasnerue noptdeneM HHHOBAIFIOHHBIX IPOEKTOB
7 3 1 0,5 0 TloHsTHE ¥ CYNTHOCTH KOMMEPIMATH3ALIN HHHOBAMI
8 2 0,5 0 CocTaB ¥ CTPYKTYpa 3aTpaT Npy KOMMEpLMaIU3allii HHHOBALH
Hroro: 17 4 0 X
Hpak"mqecmne JaHATHA
Tabmuma 5.2.2
e Howmep O0beM, yac.
i pasnena 000 | 300 | 0300 TeMa NpakTUYECKOTo 3aHATHA
JMCUHIIIMHEI
1 2 3 4 5 6
1 1 2 1 0 Kateropuy, ncnonb3yemMsle B ((HMHaHCOBO-9KOHOMHYECKHIX pPacyeTax
2 6 1 0 TloxcucTeME! yIpaBRIeHHA HHHOBAIIMOHHBIM IIPOEKTOM
3 2 2 1 0 TToxasarenu 3¢ pexTHBHOCTY HHHOBAIIHOHHOIO NTPOEKTa
4 2 0,5 0 Ynpasnenue puckaMH HHHOBAIHOHHOTO IIPOEKTa
5 2 0,5 0 Ynpasierue nopTdeneM HHHOBALMOHHBIX HPOEKTOB
6 1 1 0 Onenxka KOMMEpPUYECKOro MOTEHLIHaNa HHHOBALIUHI
3 (KOMMepIHATH3yEMOCTH)
7 9 1 Onpepenenye CTOMMOCTH JNHUEH3INM [PY  KOMMEpHHATIM3AINI
HHHOBAIHIH
Hroro: 17 6 X
JlaGopaTopHbie paGoThI
JIabopaTtopHbie paboThl y4eOHBIM IJIAHOM HE IPEeIyCMOTPEHEL.
CamocrosiTenbHasi paboTa cTydeHTa
Tabmuma 5.2.3
Ne | Homep TeMsbl O6beM, 1ac. Tema Bz CPC
W | WCHMIIHELL "G50 [ 300 | 0390
1 2 3 4 5 6 7
WuHoBauuu kak 00BbEKT yIpaBIeHIs Wsyuenue
1 1 3 4 0 TEOPETUYECKOTO
Marepuana
Brenenue B ynpaslieHHe IPOEKTaMH WzyueHne
2 2 4 10 0 TEOPETHYECKOTO
MaTepHaia




Ne | Homep TeMsl O06neM, yac.
/i IlPICm/IIzT DL Tema Bun CPC
00 | 300 [ 0300
1 2 3 4 5 6 7
Tlogcuctemsl ynpaesieHusa | M3ydenue
3 3 5 8 0 VHHOBAIlIOHHBIM IPOEKTOM TEOPETUIECKOI 0
Marepuaia
TToxazatenu a¢pdextuBHOCTH | U3ydenue
4 4 5 6 0 VMHHOBallMOHHOTO IpOeKTa TEOPETUIECKOr0
MarepHana
Vnpasnenue puckamu | M3ygeHue
5 5 5 6 0 WMHHOBAIHOHHOTO IPOEKTa TEOPETHYECKOTO
Marepuana
‘Ynpasnenue noprdenem | Mzydenne
6 6 5 6 0 HHHOBaIlMOHHBIX POEKTOB TEOPETHYECKOT 0
MaTepHalia 1o paszeiy
ITonatue u cymHocTs | M3yuenue
7 7 4 8 0 KOMMEpHIHany3aliy MHHOBALHIHA TEOPETHYECKOT 0
MaTepraia
CoctaB u crpykrypa 3arpar npu | Msyuenue
8 8 6 10 0 KOMMeplyanu3alil HHHOBAIMHA TEOPETHIECKOTO
Matepuaia
1,2,3, IloAroToBka K 3a4eTy
9 4,5,6,7,8 ! 4 0 )
HWrtoro: 38 62 0 X X
5.2.3. IlpenonaBanue [UCHUILUIMHEI BeIeTCI C IPHUMEHEHHEM CIENYIOIIMX BHIOB

06pa30BaTeJII>HI>IX TEXHOJIOTHH:

—  BH3yalmsanus yuebHoro marepuaia B PowerPoint B quamoroBoM pexuMe (JIEKITHOHHBIE

3aHITHA);

—  pa3bop MpaKTHUECKUX CHUTYaIThil, pemenne 3a1a4 (IIpakTHIeCKHe 3aHATHS).

6. TemaTHKa KypcOBBIX Pab0T/IPOEKTOB

Kypcoras paboTa/ mpoexT yueOHBIM IIJIAHOM HE IIPeyCMOTPEHEL.

7. KonTpoJnHbie padoThl

KonTtpomnsHble paboThl yueOHBIM IIIAHOM HE IIPeTyCMOTPEHBL

8. OHCHKa PE3YJILTATOB OCBOCHUA NHMCIMITINHLI

38.1. KpI/ITepI/II/I OLICHUBAHHUA CTCIICHH ITIOJHOTHI H Ka4CCTBAa OCBOCHHUA KOMIIETCHIINH B
COOTBETCTBUH C IIIaHAPYCMEBIMH PE3YJIbTaTaMHu 06y‘{€HI/IH TIpUBEACHEI B HpHHO)I(CHI/II/I 1.

8.2. PefiTuHromsag cuHcTeMAa OIICHHBAHUS CTEIEHH IIOJHOTHI H KayecTBa OCBOCHHI

KOMITETEHIMH 00yJarommxcst 09HoH(popMEI 00ydeHns npencranieHa B Tabnure 8.1.

Tabmmma 8.1

Ne Buap! MeponpHaATHil B paMKax TEKYIIEro KOHTPOJIA Komuaecrso
n/n Gannos

1 2 3
1 Texymas arrectalus
1 Omnpoc no paszzeny: «O61He NOJT0KEHHS YIPaRJIeHHs HHHOBALIMOHHBIMH IIPOEKTAMHUY 0...10
9 Pemmenne 1 3amuTa 3a1a4 Ha MPAKTHIECKHX 3aHATHAX 10 TeMe: «IToacucTeMsl yIpaBIeHuA 0..10
VHHOBAIMOHHBIM MPOEKTOM: YTIpaBICHHE LENAMU, YIPaBJISHHE CPOKaMID

HUTOI'O 32 nepBy10 TEKYILIyIO aTTECTALHIO 0...20

2 TeKkyImad aTTeCTallus

-

3 | Ompoc no paspeny: «IIporeccHslil HOAXOM K YIPaBRIeHHIO HHHOBAIMOHHBIMH TIPOEKTAMEY | 0..10
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Neo . KommgectBo
W Bunbl MeponpHATHii B paMKax TeKyIlero KOHTpos

fannos
1 2 3
Pemenne m 3ammTa 337ad Ha IpaKTHYECKUX 3aHATIAX No TeMaM: «Ilozcucremsl yrpaBieHUs
4 HHHOBAIIMOHHBIM TPOEKTOM: YIpaBiieHWe CTOMMOCTBION, «llokasatenu 3((eKTHBHOCTH 0...30

HMHHOBAllMOHHOI'O IPOCKTAa», ((VHpaBJIeHI/IC PUCKaMH HHHOBAIIMOHHOTO IPOCKTA»

HTOT'O 3a BTopy0 TEKYIIYHO ATTECTALIIO 0...40

3 TEKyHas arTCCTanmusa

5 Omnpoc no pazgerny: «OCHOBH KOMMEPIHATH3AINN HHHOBAIMIAY 0...10
Pemenne u 3ammuTa 3a7ay Ha HPaKTHMIECKHX 3aHATHAX N0 TeMaM: «YTIpaBIeHHE MOpTQereM

6 HMHHOBAI[MOHHBIX TNPOEKTOB», «ONpefeneHre CTOUMOCTH JIHIEH3HH IIPHU KOMMEpPLHATH3alul 0...30
VHHOBAIH»

HTOI'O 3a TpeThlo TEKYIIYyIO aTTECTAHIO 0...40

BCEI'O 0...100

8.3. Pefitmurosag cHcTeMa OILIEHHBAHWS CTEINEHM IIONHOTHI M KAadecTBa OCBOEHHI
KOMIIETEHIIHH 00ydaroImuxcst 3a09H0i GpopMel o0ydyeHus npeicrapieHa B Tabmure 8.2.

Tabmmma 8.2
Ne Bub! Mepor ., Komuuectro
W PONPHUATHIL B paMKaX TEKYILEero KOHTPOIs 6aIIOB
1 2 3
1 Onpoc 1o pazzeny: «O61ye NoI0KeHHs YIPaBJIeHAs] HHHOBAMMOHHEIMY IPOSKTaMH») 0...10
5 Pemenve w 3ammura 3aJa4 Ha NPaKTHYECKMX 3aBATHAX 10 TeMe: «llogcucTeMsBl yNpaBlieHHA 0...10
HHHOBALFIOHHBIM NIPOEKTOM: YIIPaBJieHHE [eJIsIMH, YIPAaBICHHE CPOKaMK»
3 Omnpoc no pazgeny: «IIponeccHsli HOAX0/ K YHPABISHHIO HHHOBaIMOHHBIMH IPOGKTaMMI» 0...10
Pemenve u 3amuTa 3ajad Ha NPaKTUYECKUX 3aHATHAX mo TeMam: «lloacucreMbl yIpaBleHHA
4 HMHHOBALMOHHBIM IIPOEKTOM: yIpaBleHWe crouMmoctbion, «Ilokasarenun 9S¢¢dexTHBHOCTH 0...30
HMHHOBAIMOHHOTO NIPOEKTa», « Y IpaBleHne pHCKAMH MHHOBAIIMOHHOTO NIPOEKTay
5 Omnpoc 1o paszgeny: «OCHOBbI KOMMEPIHATH3ANNH HHHOBAIHID) 0...10
Pemenne u 3amwuTa 3ajad Ha HpakTHYECKUX 3aHATHAX 1O TeMaM: «YHpaBieHHE HopTdeneM
6 HHHOBALIMOHHBIX MPOEKTOB», «OmNpefelicHHe CTOMMOCTH JHLEH3NH NPH KOMMEpPIHANH3aluy 0...30
HHHOBAIMDY
BCEI'O 0...100

9. YuebHo-MeTogu4uecKkoe u HHpOPMAHOHHOE 00ecTeueHne THCIHILIHHBI

9.1. Ilepedens pexoMeHIyeMOH TATepaTypsl npencTasieH B [Ipunoxenun 2.

9.2. CoBpeMeHHEBIE TIpopecCHOHANBHBIE 0a3bl MAaHHBIX ¥ HWHGOPMAIIMOHHBIE CIPAaBOYHEIE
CHCTEMBI:

— CoberBennas nonaoTekcToBas 6asa (I15/1) BK TV http:/elib.tyuiu.rw/

— OmnexrtporHas OubmmoTeka Texaudeckoro BY3a http://www.studentlibrary.ru

— OnextponHo-6ubnuoreunas cucreMa IPRbooksc

— MWzpatemsctBo JIAHD http://e.lanbook.com

—  DIEeKTPOHHOE HU3/IaTeIBCTBO IOPAMT www.biblio-online.ruy»

— OmnexrporHo-6nbmmorednas cucreMa BOOK .ruhttps://www.book.ru
9.3. JluueHsuoHHOe ¥ CBOOONHO paclpoCTpaHseMoe IporpaMMmHoOe ofecledeHue, B T.d.
OTEUYeCTBEHHOTO POU3BOJICTBA:

1. MicrosoftOfficeProfessional Plus;

2. Windows.

10. MaTepuanbHO-TEXHHYECKOE 00ecnedyeHne QHCHNIIHHbI
[NoMemenus s IpOBEACHUS BCEX BHIOB paboTHI, IPEIYCMOTPEHHBIX YUEOHBIM IUIAHOM,
YKOMILIEKTOBAHELI HEOOXOIMMBIM 000PYIOBAHUEM W TEXHHYECKUMH CPEICTBAMH 00ydIeHHS.

Tabmuma 10.1
N /i Iepeuens obopynoBaHyA, IepeueHb TeXHHYECKUX CPeNcTB 00yUeHH, HeO0XOIUMBIX AT
B HeoOXOIMMOro sl OCBOSHHS OCBOEHHA JUCUUINTHHEI (IeMOHCTPALHOHHOE 000pyIOBaHHE)
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JHUCHHUIITHHBI

1 2 3
KoMmnekT MynbTHMeAMITHOr0 060py0BaHKA: IPOEKTOP, SKPaH,
1 - KOMITRIOTED, aKyCTHYeCcKas CHCTeMa.

JlokaneHas u KOpHopaTHBHaAsA CETh

11. Meronudeckue ykazanus no opranuzanuu CPC

11.1. MeToaudeckue yka3zaHHS 110 IIOJTOTOBKE K IPAKTHYECKUM 3aHATHSIM.

Ha npakTuueckux 3aHATHAX O0ydaromuecs H3y4daloT METOIMKY H BBIIOJIHSAIOT THIIOBBIC
pacuersl. Jlna addexTuBHOM paboTel obOydarommecs JOJDKHBEI HMETh KANbKYJIATOPHL U
COOTBETCTBYIOIIHME KAHIEIIPCKAE MPHHAUIEXKHOCTH. B Imporecce IOATOTOBKH K MPaKTHYECKUM
3aHATHAM 00yJaronIrecs MOTYT mpruberaTs K KOHCYJIbTalusIM Ipenojgasarens. Hamaune KoHCIeKTa
nexuuit Ha npaktaeckoM 3ausaTi OBS3ATEIIBHO. 3aganus Ha BEIIOIHEHKWE THIIOBEIX PACUETOB
Ha TPAKTHYECKUX 3aHATHIX 00yYaroIHecs MOIyJaroT OT IIPenoJaBaTess.

11.2. MeroauuecKie yKa3aHus [0 OpraHu3ailii CaMOCTOATeNBHOH paboThL.

CamocrosTensHas paGoTa o6yJaromMXcs 3aKiodaeTcs B IOMyYeHHH 3afaHuil (TeM) y
TIpernoaaBaTess Uil HHARBAAYaTbHOro ocBoeHus. [IpenonasaTens Ha 3aHATHH Ja€T PEKOMEH AN
HeOOXOmuMBIE I OCcBoeHHMS Marepuara. OOydaromuecss OIDKHBI IIOHMMATh COICPIKAHHE
BBHITIOJIHEHHON paboThl (3HATH ONpENENCHU IMOHATHH, YyMETh Da3bsACHUTH 3HAYEHHE M CMBICIT
TF000T0 TepMHUHA, UCITONB3yeMOT0 B padoTe U T.IL.).
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