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1. [lCJlll H 3a[a9H OCBOCHHS JIMCIHITJIMIBI

]lC.‘lMU OCBOCHHMS  JIMCITUTIITUHBI ((lePElBJ[C]IHC‘ HMHHOBAIIMOHHLIMH HX
ROMMCEPHHAIH3ALIHAD  SABISCTCS (l)()pMHp()liélllHC Yy 06)/‘12110[,[[]/1,\(,‘}[ KOMIICTCHIMH B [poriecee
OCBOCHMs,  CHCTCMATHU3AIIMKU U paclmMpeHust TCOPCTHUYUYCCKMUX 3HaHUM B oOJstacru HPOCKTHOTI'O
YHPaBJICHHMS, ll])l'l()6}7C'I’CHI/IC HPaAKTHUYCCKUX HaBLIKOB YHpaBJICHUS MW OIICHKH i)(])(])CK'l‘HB]IOC'I‘H
HHHOBAIIMOHHBIX TTPOCKTOB B CTPOUTECIILCTBE U UX KOMMCPITHATU3AIIHH.

3'(1,7[21‘11’1 JIMCLIUITJIMHEBL .

e C(])O])MHD()BH'I‘I) 3HAHUs B 00J1acTH YUPaBJICHUS HHHOBAITMOHHBIM U HPOCKTaMH;

HPOCKTaMH U

@ OCBOUTL HPHUCMBI ITOUCKA, 06()]721, 06[%160'1'1(1/1. dHaJIM3a U CUCTEMAaTU3alluu l/]ll(l)()pl\/lkllllflﬂ B
HPOIECCe OHCHKHN BapHauTOB ')(])([)CK'I‘HBII}:]X I/IIIHOB&II[HI\/‘L OITCHKH ()(1)(1)6[('1‘”BII()C'['H HHHOBAIIMOHITBIX
HPOCKTOB JUIsI OpIralHMu3aliiu

e M3YUHUTH CYTH M DTallbI IpoIiecca KOMMCPIHAJIn3aruu WHHOBAIMIH;
obocHOBAHUSI HHHOBAILIMOHHBIX [_)Cl,llClll/lii B

@ pPasBHThL HaABbLIKH

HCOHPCJCIICHHOCTH U pUCKA.

YCIHOBHSX

2. Meero menummusig crpykrype OHOII BO

Jlncimimmna OTHOCHTCSl K JIMCIIMIUIMHAM 0043aTe/ILHON YacTHH BXOJMT B COCTAB MOJLYJIsI
« I exHON0rHIecKOe HPEJUIPHHIMATEITLCTBOY,

HEOOXOMMBIMH YCIIOBHSIMM JUISE OCBOCHMS JIMCIIATIIMHDBL SIBJISLOTCS

3HAHMS: O HpeaMeTe U 00beKTax M3YUYCHHs, METOJax MCCIIC IOBAHMSL,COBPEMEHHBIX
KOHIICITTHSIX, HAYYHO-TCXHUUCCKUX JIOCTHIKCHHUSIX

YMCHHSACAMOCTOATCIILHO BBIICISITE M PEIIATh MPOOJIEMBI € 1EJIBIO YCTOMIHUBOIO pa3BHTHS,
MCHOJIBL3Y S MEHKJIMCIMILIMHAPHBIC CHCTEMHBIEC CBSI3H,

BJIJICHUC OCHOBHBIMH  CHCITUMAIBHBIMH DKOHOMHUYECCKUMUKATCTOPUSIMU M TCPMHHOJIOIUCIH,
HABLIKAME HOHCKA W aKTYQJIH3aIMKY HAYTHO-TEXHHYCCKUX JIOKYMCHTOR B C(DEPC CTPOMTEIILCTRA.

Cojepmane  JMCHHIUIMIBL  SBJBSICTCSE  JIOTHYCCKUM  HIPOJLOJIKCHHEM CoJICprKatms
Juciminbl «Conraibioe  B3aUMOJCHCTBIE B OTPACIM»H  CIYKUT  OCHOBOH JUIS OCBOCHHS
JUCHMILIAE  «YTIPABICHAE 1TPEJITPUHUMATEILCKOW  JIESTEIILHOCTHIO U OM3HEC-TUIAHUPOBAHKE,
«IKOHOMHKA OTPACITH.

3. PCB)’Jll>'l"¢l'l‘lxl()6y‘l()l'lllﬂ O JIHCHHIIJIHH e

[Hporeee u3yucust MCHMIUIMHBL HATTPABJICH HA (hOPMUPOBAHNC CIICJLYIONMX KOMIICTCHIHIA:
'PuGJnduu 5.1

\ Ko/t 1
HAMMCHOBAHME
KOMIICTCHILUM

VK-2 Criocoben

OlpeaensITh  Kpyr
sl B pamKax

HOCTABICHHOT

Hea 1 BeIOupath

ONTHMAIBLHBIC

CHocoObI nx

peteHms,  Hexo s

W3 JICHCTBYIOHINX

HPABOBHIX HOPM,

MMCIOTIMXCS

pecypeon "

OlpaHHICHI

Kot naumenonatme
HHJIHKATOPa JIOCTHIKECHHSI
~ komnerennmnn (MJIK)

YK-2.1.
HPOPHIBLHBIX
npoeccHoHalbHOM
JCHTENLHOCTH

3ajlav

YK-2.2.  llpejcrasnenue
MOCTABJNCHHOW  3ajlaun B
BIJIC KOHKPETHbIX 3aJlaHM i

YK-2.3.
1oTpedHOCTH B
Juts penieHus
npogeccHonalibHOM
JEATEIILHOCTH

Onpesenenne
pecypceax
3ajau

Maenrndukarms

Ko u HaumenoBaHue pesyibrara 06)/‘[0!”‘[5{ O JIMCLHTHIHHE

(3 ] ) HNEPCHCHDL 3aJa4 NMpoOeKTHOrO yrpanJjicHHUs

(Y1) wrentnduumposath  npoduiibHbie  3a1aun IPOCKTHONO
ylpaBJjicHus
(B1)  cnocobnoctnio  wientudukaimy — npodgibubIx  jajan

IPOCKTHOIO Y1 IpaBJICH M -

(32)npasuiia cocTaBiieHns KOHKPETHBLIX 3a/aiiii 1py yripaBjicHiu
MHHOBALMOHHBIM TIPOEKTOM

(Y2)packnajpiarh 3ajauy NpOEKTHOrO YIPaBJACHUs Ha KOHKPETHLIE
3AJIaHMs YHPABJICHIS HHHOBALMOHHBIM TIPOEKTOM o
(B2)criocobnocTbio npeicraBicHust 1ocTaBacHHol 3ajaumn B BILC
KOHKPETHBIX 3a/laHuil IPOEKTHOIO YIIpaBjieHus

(33)anropurMu HOPSIOK orpesiederust noTpedHOCTH B pecypeax Juls
peteHms 3a1au npPoOeKTHOrO YIpaBicHms

(Y3)upumensarh Ha NpakTHKe NpaBuiia onpeaesieHus moTpedHocTH B
pecypeax Julst peleHms 3aja4 poeKTHOro YIpaBJicHus

5
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YK-3 Crocoden
OCYHLECTBIATD
COlMalibHoOe
J3AnMOIeiicTBHC 1
peannioBaTh CBOIO
pOIIL B KOMatIe

O11K-6
YHACTBOBATD B
HPOCKTHPOBAHI
00BEKTOB
CTPOUTENLCTBA
Ao
KOMMYHQJILHOTO
XO3sicTBa, B
OO TOBKE
PAcHEeTHOIO
TCXHHKO-

"

M

IKOHOMHUCCKOTO

000CHOBAH I HXx
HPOCKTOR.
YHACTBOBATH B

HOUMOTOBKE
HPOEKTHO
JIOKYMCHTALWMK, B
rom uncle C
HCHOJIb30BAHUEM

Crniocoben

I l])()CI('l'lflJ)()l%kl HUC

VK-2.4.Bbibop npm;ol;mx
M HOPMATHBHO
TEXHHUCCKHUX JIOKYMEHTOB,

MPUMEHSIEMbIX JUs
peticHmst 3aJlaHuii
NpogeccHonanbHO
JIESTEILHOCTH

VK-2.5 Bmoop criocoba
petteHs 3ajlaun

1podeccHoHanbHOMM

JICSATCIIbHOCTH € Y4 ETOM

HAIMUMSE OrpaniyeHuii  u
pecypeon

VK-2.6. CocrasliieHme
1OC/IEI0BATENILHOCTH
(anropurma) peteHus
3ajlauu

YK-3.1. Bocnpusarue
1esei " (pyHKLLMI
KOMaH bl

VK-3.2. B()uxpmnm

(hynkumnit n posieit wieHoB

KOMaHibl, oco3HaHue
COOCTBEHHOI poJu B
KOMaHJIC

YK-3.3 YceranosieHue

KOHTaKTa B
MEIKITHUYHOCTHOTO
B3aUMOJICHCTBUS

fpornecce

VK-3.4.Bpibop crpareruu
MOBEJICHUS B KOMaHJIe B
3aBMCHMOCTH OT YCJIOBHHA

OI1K-6.1.Bribop cocrasa n

[1OCJICIOBATCIILHOCTH

BLITOJHEH IS padoOT 110
HPOCKTHPOBAHWIO  3J1aHMs
(coopymeHus ),

HHZKCHEPHDBIX cucrem

JKU3HeoOeCreueHms B
COOTBETCTBHUH C
TCXHUYCCKHUM 3aJlaHHMEM Ha

(3]()) OCHOBHbIC  YCIIOBHS

(B3)cioco0HocTbio  onpeesenus  norpedHocTn B JULS
PeLICHMS 3aJ1a4 NPOCKTHOIO YIIpaBjIcHUs
(34)npasosble u HOPMAaTHBHO- TEXHHUCCKHE JIOKYMEHTDI,

1'I|)l1|\1tllflCMhI(. JUTSE pCLICHWS ?’1}}(1”1414 IMPOCKTHOT'O YIpaBJICHMS

pecypeax

(V4)BbiOMparh NpaBoBble ¥ HOPMATHBHO-TEXHUUECKHE JIOKYMEHTDI,
HPUMEHSIEMbIE JULS PEILIEHMs 3a/laH i TPOEKTHOTO YIpaBJieH s

(B4)crnocobHocTbio BLIOOpaA MPaBoBLIX U HOPMATHBHO-TEXHMUECKIX
HPUMEHSCMBIX JUISL PEHICHHs  3aldat il

JIOKYMEHTOB,
yIpaBJieHmsl
(35)cnocobnbl 1 aliropuT™ peLueHus 3a1aun [IPOCKTHOIO YIIpaBCHMs

C y4ETOM HAJIMU M OTPAaHMICHIS PECYPCOB

HPOCKTHOIO

(Y5)Bbibupatrs CHocoObI peHICHUs 3a/laun POCKTHOIO ynpanucmm C
YUETOM HaJlMUKs OrpaHHueHUs pecypeoB

(B‘ﬁ)cnoco(noumo BbIOOpa criocoba perieHus sz npou\mom
YHpaBieHus ¢ yuEToM HalMuus OIpainicHis pecypeon
(36)anropuTsm peteHns 3ajaum NPOEKTHOIO yIpaBiicHus
(y6)L()LIdBJI}lII) HOCIEA0BATENLHOCTD (aJropuT™) petieHus 3a1aun
MPOEKTHOTO yTIpaBJieHs -

(B6)criocobHOCTBLIO COCTABIEHMS MOCIEA0BATENLHOCTH (dJIIOpHIMd)
peLIeHns 3a/1a4m POEKTHOIO YNIpaBiCHUs ]
(37) OCHOBBI LiEJErnoaranns KOMaHIHOMH deOIhI B TIPOCI\IIIOM
YIHpaBJicHnm

vY7) uocnp»muwmn, 1eau
ynpasJicHm

(B7) crnocobHocTbio lzoulpmnml eJsei
NPOCKTHOM YIpaBJICHHN -
(38) ocHOBbI KOMaHuooopas()Baum{ B l]pOLKIHOM ynpamnumu
(V8) onpenesith  COOCTBEHHYIO  pOJlb B KOMaHJIHOI
TIPOEKTHOIO YIIpaBJICHHS

(B8) HaBbikamu BOCHpHATHS <|>ym<1um " p(mcu WICHOB KOMaHb! B
II})OL;KIH()M ynpdmlulml

(PYHKLUMHM  KOMAHIAbl B [POEKTHOM

QyHKIMit KOMaubl B

pabore

(V()) yLIdlIOBHIb KOHTAKT B KOMAHIC B npouccu llp()u\lll()l()

yrpaBjeHus ]

B9)  crOcoGHOCTBIO CTAHOBIICHMSl ~ KOHTaKTa B IIpollecce
|

Mt}KJlH‘HIOLHI()I O B}clliﬁME)ﬁ]&Clrl(,lBHSl ll[')ll YHpaBJICHUH Il[')OCI\IOM
)(l)(l)LKIHBH()H KOMaHJIHOIA |)¢1()0II:I B

npoexTe
(Y10) I}I:IGIIp"lH; mmmo |1013L1;e;_jx|_51 B quanuc npou<m -
(B10) criocobrocThio BhIOOpa CTpaTeruu MoBeacHus B KOMat e
MPOEKTa B 3aBUCHMOCTH OT YCJIOBHH B ] 7
(31 1)OCHOBHbIC OTCUECTBEHHBIC M 3apyOeIKHbIC  JIOCTHIKEHHS B

06}[(1(.[]4 ‘TexHoJior erl M TEXHUYCCKUX CPCICTB B CTPOMTCIILCTBE

(Y11) m,l(updlh COCTaB M MOCJEA0BATEIILHOCTH BLINOJIHCHMS paom'
110 MPOCKTHPOBAHMIO OOBLEKTOB CTPONTEIILCTBA

(B11)crnocobHoCTLIO  PPAMOTHO  MHTEPIPETHPOBATL  MH(OPMaALNIO,
[PC/ICTABICHHYIO B TCXHHUCCKOM  3a/@iuil  Ha  [POCKTHPOBAHNC
00BEKTOB CTPOUTENILCTBA

Ol1K-6.2. Buidop
HCXOHBIX  JHHbBIX ULl
MPOCKTHUPOBAHIMS 3alns 1
MX OCHOBHBIX MHIKEHEPHBIX
cHeTeMm

(3lZ)ltH(])OpMdllnlo OTCUCCTBEHHOTO 1 3apyOeKHOro ot B

oOstacTn TEXHOJIOT M BLIOOPE  HCXOJHBIX
JEITHBIX JUIS TIPOCKTHPOBAH S
(V12) BLIOUPATL HHHOBALMOHHBIC TEXHOJOTHI LIS HPOCKTUPOBAHMS

3JlaHHs M OCHOBIIbIX WHIKCHCPHBIX CHUCTEM

HHHOBAIIMOHHBLIX HpH

MHHOBALMOHHBIX  TEXHOJIOIHI
MPOCKTUPOBAHMS 3/IaHMsl 1 OCHOBHBIX MHIKCHEPHBIX CHCTEM

(B12) wmerojiamu  BbIOOpa Jutst

OIK-6.7.BriGop

TEXHOJIOMMUECKHX
peICHUIT TpOeKTa 31aHus,

(313)anropurm  BbIOOpPAa  MHHOBALMOHHBIX — TEXHOJIOP HUCCKIX
peLieHuii poekTa CTpOUTEILCTBA
(Y13) Bbibupats nnuondlmonnmc

TEXHOJOIMHMYCCKHUE  PCHICHMA

4




cpencTs

oro

HPOCKT HPOBAH S
BLIMTHCIHHTCIIbLHBIX
Il[)\)! PLIM MIHbBIX
KOMIJICKCOB

()UII[HH 00BHEM JIMCIMITIJIMHBL COCTABIISICT 2 3a4CTHBIX €

ABTOMATH3NMPOBAHH

pazpaborka
MpoeKTa
pador
OIK-6.16.0npepenenne

CTOMMOCTH

AECMCHT
[POU3BOJICTBA

CTPOMUTCIILHO-

a| rnpocekTa CTpouT CJILCTBA

(BIJ METOJIMKOMN 131)16()])"1 MHHOBAILIMOHHBLIX — TCXHOJIOIMYCCKIX

peteHuii npoexTa CTpouTeIhCTRA
OrouKeTa

(314)anropurm (hopmupoBanms CTOUMOCTH,

HHHOH(HUIOIIH()I O Ilp()Cl\ ra

oObeKTa
rpoheccHonaibHOM
JICSTEIILHOCTH

4.

/\)’LlH IO})HI)IL 5dH}l TUSI/KOH' ldK l Hasl ])'1001(1

MOHT@XCHBIX — paboT  Ha (V14) OLICHUBATD CTOUMOCTD, dopmupoBaTh O10JKeT
npodguibHOM 00bEKTE | HHHOBAIIMOHHOIO MpOeKTa -

podeccnonalibHoi (B14) meromamu OLEHKH M KOHIPOJU[ 3dlpm 1o nunondlummlomy
ACATENILHOCTH TpOEKTY o
OI1K-6.17.0nuenka (315) anropurm ouuum 3(1)([)cmunnoc 117;711717171014‘1111101mm 0 npou\la
OCHOBHBIX TexHUKo- | (Y15) paccunrbiBarh nokazaresin dPPEKTHBHOCTH HHHOBALIMOHHOTO
IKOHOMHUECKHUX TIPOEKTA

noKaszartesicit - NpoeKTHLIX [ (B15) METO/LAMM OLICHKH 3<|>(|)u<nmnoun HHHOBAIHOHHOTO |]p15uud
peteHii NpoQHILHOTO

O0BeM U CHNIIMHbI
cJIMHALBL, 72 vaca.

O Tabumna 4.1,

dopma

dopma Kypc/ uac. CamocrosresibHas | .
_ ) SRS (R R — - MPOMEIKYTOUHOI
00yueHus cemecTp [Mpakruueckue | JlaBopaToprbie padora, uac. o
- Jlekimn arrecranmu
- S C3aHATHS BAHATHS 7
i ounast 2/3 17 17 - 38 3auct
5. Crpyxkrypa u cojepianme i CIHIIMHBI
5.1 Crpykrypa JUCHATLIAHBI
- ounasi popma o0oyuenust (ODO)
R - TaGymua 5.1.1
CTpyKTypa JAMCIHTIIHbI /\ymuopumc
No IPYRTYPE ’ 3AHSTUS, Hac, CPC, | Bcero, R O1eHouHbIe
, - = = Kou MJIK
1/n Homep i . . yac. vac. cpe/icTBa
HaumenoBanue paszjeia JI. [p. | Jlab.
‘ pasjena B i
O061me T10JI0YKEH IS
| mllmx Hisl 4 2 0 7 13 YL, Onpoc
ABILE 5 s
AU , VK22 '
FHHOBAIIMOHHBIMH TTPOEKTAMH 7
[TponeccHnblit  nmojaxoit K YK-2.3
YIPABICHHIO YK-2 1
MHHOBAILMOHHLIMH VK-2.5,
npoeKkTami YK-2.6, Omnpoc,
YK-3.1 petteHue i
| 2 2 10 12 0 20 42 LA
| VK-3.2, 3ammTa
‘ YK-3. 3, 3a1au
| YK-3
()llK—().l(),
N B o OlK-6.17
OCHOBBLI  KOMMEPLHAIH3ALIH . Omnpoc,
) UL . Sl )LIIIL}IHIL "
HHOBaLLMI 5 5 5 Hienme
3 3 HHoBai 3 3 0 7 13 OnK-62, | ! S
» Ol1K-6.7 .
3aj1au
| YK-2.1 BOIIPOCHI K
4 | 3auer 0 0 4 4 S
! l RHE 0 YK-2.2 Jauery




OllK-6.1,
Ol1K-6.2,
OI1K-6.7
OI1K-6.16,
OIK-6.17
_Mroro: | 17 7 1 0o | 38 | 72 | X X

- 3a0unas popma odyuenust (ODO)
HC PCalin3yCTCs.

-0uno-3aounast popma odyuenust (0O3P0O)
HC PCaIH3YCTCs.

5.2, Cojepxanue JIUCUUTIIUHBI

5.2.1. Coneprranue paziesioB JIMCIUIUIMHBL (JIMJIAKTUYCCKUE CIUHUILBL).

Paspen 1. O0mme noJ1ozkennst yupasiaeHast HHHOBAUMOHBBIMH NPOCKTAMM

Tema TLUanoBannn kak 0OBCKT yIpaBiieHus

Hanpapiiennst  MTHHOBAIMOHHOW  JIESITCIBHOCTH B CTPOUTEILCTBE.  bazoBbic  nous s,
Cpoticrsa siposaiu.  OcHOBHBIC  THIBL  uHHOBalMA.  MuuoBauunonustii — nponece.  Crajmu
HITHOBALIMOHHOTO ITporecca. Pacripejenenne (PUHAHCOBBIX 3aTpaT ¥ HPOJOJDKUTEILHOCTH DTAIOB
MHHOBAIIMOHHOI'O TTporecea.

Tema 2. Beenenue B yrpaBJeHUE IIPOCKTaMU.

[onsitie  «poeKT», pesyiprar 1poekra. Kiraccuukarus 1poeKTOB 110 pa3JIMuHbIM
npustakam. [lejib HHHOBAIIMOHHOTO 1IpOEKTA, IIPUMEPDI 1IPOEKTOB. JKu3nennplit i npoexra, I
HHHOBAIMOHHOIO — 1poekTa.  OKpyKEHME M YUACTHMKM  HMHHOBAlMOHHOI'O  HPOCKTA.
Opranu3aimonHast CTpyKTypa HMHHOBAIIMOHHOIO 1poekTa. CXeMbl B3aUMOOTHOIICHUH  MEHILy
YUACTHUKAMHM  MHHOBAIIMOHHOI'O IIPOEKTA, THIILI CXEM OpraHu3alMOHHBIX CTPYKTYyp. llongarue
VHPABJICHUS POCKTAMM, HPUHIMIIBL YIPABJICHUS, IOJXOJbI K YIPABJICHUIO HPOCKTAMM, CXEMa
YHpaBJICHUs MHHOBALMOHHBIM IIPOCKTOM, IPOIECCHBIM MOJX0JI K YIPABICHUIO WHHOBAIMOHHLIM
HPOCKTOM

Pasjen 2.0 poueccHbrii moxo/l K ynpasjieHu0 HHHOBANMOHHBIMY HPOCKTAMH

Tema 3. TojgcucreMpl yIIparJIeHUsI KHHOBAIMOHHBIM [TPOCKTOM

Draiibl HOJATOTOBKH M PCaM3allid MHHOBAIMOHHOIO 1poekTa. [lpunimimansias cxema
yIpaBJICHusg — MHHOBAIMOHHLIM — 1poekroM. Ilpeamernas  oOnacth — «yupaBjicHue — HEISAMK
HHHOBAIMOHHOTO HPOCKTa». MOJIEIM OICHKH CTEHEHH JIOCTHKCHUS LEH HPOCKTA: MOJCIIDL PIMOM
ONCHKH, MOJICIL 00paTHON OIeHKH, 0000IIeHHast MOJEIL OLEHKH, MOJEIL COIJIAaCOBAHMS LICIICH,
MOJIC/TH MHOTOYPOBHEBOTO COTJIaCOBAHMsI 11eJicit. Mojiesib 1EeIeBoro mporno3aBpeMeHH 3aBEPITCH IS
npoekra. llpejmvernas o0acTh «yrnpaBJieHUe CPOKAMH HHHOBAIMOHHOIO I1poekTay. llporecch
YHpaBJICHUsE CPOKAMK HpoeKTa. Merojl KpPUTHYECKOIO I1yTH, alllOPUTM 1HPUMCHEHHS MCTOJIa.
MeTojl ONCHKH M adajiu3a 1[porpaMM, allfopuT™ HpumeHenus meropa. llpeamernas odsacrtn
«YHPABJICHHC CTOMMOCTBIO MHHOBAIIMOHHOTO TIPOeKTay. LIej cueTeMbl yrpasjicius croMMOCThIO.
OreHka CTouMocTH, (OPMUPOBAHKUE CMETBI, OIpEJie/icHre OrojpKeTa, KOHTpOJL 3arTpar. Metoj
OCBOCHHOTI'O 0ObeMa.

Tema 4. Tokazaresn H(pPEKTUBHOCTH HHHOBALIMOHHOT'O TIPOCKTA

MeToJibl orenKk HPPEKTUBHOCTH HHHOBAIIMOHHOIO POCKTa. YUEeTHRIC METOJ(bI. AJITOPUTM
onenkn, Metojnl onenky HYPPEKTUBHOCTH MPOCKTA, OCHOBAHHBIMM Ha YUYETHBIX olleHkax (0¢3
JMCKOHTHPOBANNS):  TIEPHOJL  OKYNAeMOCTH,  Kodppuument dPPEeKTUBHOCTH  HHBCCTHIMIT 1
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nokasarcellb  OKyraeMocTu uHpecTunuid. dopmysbl pacuera. J(mHamMuueckue MeETOJBI ONEHKH
HYPGEKTHBHOCTH MHHOBAIIMOHHOIO TpoekTa. MoJelu JIMCKOHTHPOBAHHOIO JICHEKHOIO TOTOKA,
JCKONTHPOBANHBI CPOK OKYHACMOCTH MHBCCTHIMH, BHYTPCHHSISE HOPMA JIOXO/IHOCTH, HIICKC
PCHTA0CIILHOCTH IPOCKTA, YHCTBIH JIMCKOHTHPOBAHHBIH j10X0.1. Popmylipl pacuera. Merojt pacuera
CTABKH JIMCKOHTUPOBAHUS — KyMMYJISITUBHBIH METO1

Tema 5. Yipasiuenne puckaMu HHHOBAIIMOHHOTO MTPOCKTA

[lowsrrne  pucka.  Bujibl  pUCKOB  MHHOBAIMOHHOIO — HpoekTa. Texuudeckue —puckn
HHITOBAIMONHOTO  1IpoekTa.  KomMmepueckne pucKH HHHOBALMOHHOIO 1poekra.O0iacTn  pucka.
Kolsmuecersennast olcHKa ypoBHSI pyUcKa.

Tema 6. Yupasieuue noprdesieM HHHOBAIIMOHHBIX TPOCKTOR

Hponeceent ynpasienust noprdesiem. Mojienn popmuposanust noprdelist ipoekton. Mojieln
noprernst MaKCUMaNbHOH  JIOXOJMHOCTH.  AHAJIMTHUCCKUH  METO)l  (pOPMUPOBAHUS  TTOPT(eIs.
Mojein noprdesst MakcumalbHol  upuObUIM ¢ pecypeHbIME  orpanuucHusmu.  Koopimnarms
BLITOJIHEHUS HECKOJLKUX POEKTOB U YIPABJIICHUE pecypcaMM. DBPUCTHUCCKUE 110/1x0/1. Orenka
HPPEKTUBHOCTH HECKOJILKUX HOPT(EIICH ITPOCKTOB.

Pazjiesn 3. OcHoBBI KOMMEPIHATH3ANME HHHOBANMIA.

Tewma 7. Housitre u cymmpocTs KOMMEPHHATH3AIAH HHHOBALIM.

Paspurie mojeneit kommeprmaan3aun HHHoBaMi. MOpMbI 1 MEXAHU3M KOMMEPIHAJM3al 1
HHHOBAIMIL Y YaCTHUKKM  1Ipoliecca  KOMMEpHUaIM3alMn — MHHoBami.  Onenka  KOMMEPUCCKOro
ITOTCHITMAIA MHHOBAITHH.

Tema 8. Cocra 1 cTpyKTypa 3aTpar Ipu KOMMEPITHATM3AIME HHHOBATIMN.

['pyniie 3aTpar Ha KOMMEPHHMAIM3AIMIO MHHOBALMI. MapKeTHHIOBBIC 3aTparhl. 3aTpaThl Ha
TEXHOJIOTHUCCKYIO HOJI'OTOBKY MHHOBAIUH. [IpouzBoyictrennbie  3arparsl)luncnsnonnas
JACHTCILHOCTD  HPU KOMMCPIMAJIU3alMKl UHHOBaMKA.  OnpeJelieHne CTOMMOCTH JIMICH3UH  [1PH
KOMMEPHHAIM3AIIMKM MHHOBALIMIA.

5.2.2. CO)[CD)K'A[H']C JIMCIIMTIJIMHBITTO BHUJ[aM y‘IC6III>IX 3AHSITHH.
Jleknmonnnie 3ansrrust

'I‘aﬁﬂnna 5.2.1

No : [ lomep '77 ~ O0mbewm, vac. N

i ;ln?::{‘[ﬁiinm ODO | 300 | 0300 VBRI NS

| 2 5 |4 | s 6

I 2 0 | 0 | MunoBauumn Kak 00bEKT yrpaBjieHus -

2 | 2 0 | 0 | Bsenenne s ynpasicnue npoekravu

3 A | 0 ] 0 ] Tojencrembr ynpajieHis HHHOBAIMOHHEIM IIPOCKTOM

4 5 2 0 0 | Toxasarenn spdexrusnoctn HHHOBAIMOHHOIO 1IPOCKTA

S - 2 1 0 | 0 | Ynopasinenue puckamu HHHOBALMOHHOIO MPOCKTA

6 2 0 | 0 | Vipasiienne noprdesiem MHHOBALMOHHBIX HPOEKTOB

7 . 1 0 |1 0 [Tlonsrue u cymnocTs KOMMEpUHANIM3aLMn HHHOBALIMIT

8 | ? 2 0 0 | Cocras u cTpyKkrypa 3aTpar IpH KOMMEPLMAIN3ALIMN HHHOBALMIA
Hroro: 17 0 0 1 X

I l[)‘dl\"l'll‘l(‘CI’\‘l’lC JAHITU

Tabimma 5.2.2

- Homep O0Obem, uac. 7
IJ;!I‘I pasjeia V()(I)r()r ' 3'(1)70 7 ()3(1)0 ' Tema npakruueckoro 3aHsTus
JUCHMITUTHH B ] ) - 7 7
I 2 3 4 s - - 6 -
I I 2 0 0 | Kareropuu, ncriosibzyembie B (QMHAHCOBO-)KOHOMHUECKHUX pacueTax
2 6 0 0 [Toacncrempl ynpapjieHus HHHOBALMOHHLIM TTPOEKTOM
3 5 2 0 0 | Hokasarean >GexTHBHOCTH HHHOBALMOHHOIO HPOCKTA
4 B 2 0 0 | YupasjieHue pucKami MHHOBALMOHHOI'O HIPOEKTA
5 2 0 | 0 | Ynpassenne noprdeseMm HHHOBALMOHHBIX TIPOEKTORB




I No {

[ n/n
|
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No
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6

Homep
pasicia

JUCHHTUITHHBL |

5

wa

Hroro:

Oobem, vac.

O3DO

OdO

® |

|

o

3dO

JlaGoparopubie paboTn

Tema npakTnieckoro

0

Ouenka KOMMEPUECKOTO
(KOMMEPLHAJIM3YEMOCTH)

On peaenetne  CTOMMoOCTH - JIMHCH3H "
QU

X

JlaGoparopiibie paboThl yueOHBIM TIAHOM HE MPCLYCMOTPCHBI.

Camocrosiresibnast padora cryjenra

IMOTCHLIMAa a

SAHSTHS

MHHOBAILMI

Npu KOMMEPHHMAJTHU3allimn

Tabimna 5.2.3

Howmep rembl e ,,,()Uv,l,)%?’?ll,l,"?c', , Tema Bt CPC
weiunebl o651 300 | 0300
2 3 4 5 6 7
MuHoBalmny kak o0beKT yrpasjieHust H3yuenne
| 3 0 0 TEOPETUUECKOIO
S - | marepuana
BBejieHue B yrnpaBjieHme npoekramu H3yuenne
2 4 0 0 TEOPETHUECKOIO
MarepHaila
[Moacuerembl ynpasienns | M3yuenne
3 5 0 0 MHHOBALMOHHBLIM TIPOCKTOM TCOPETHUECKOTO
marepualia
ITokasarein apexrusnoct | Msyuenne
4 5 0 0 MHHOBALIMOHHOIO TIPOEKTa TCOPETHUECKOTO
marepuana
Yipasicume prckamn | Msyuenue
5 5 0 0 MHHOBAIMOHHOIO 1IPOEKTA TEOPETHUCCKOI'O
marepualla
Yiipasienne noprdeiem | Usyuenne
6 5 0 0 MHHOBAIIMOHHBIX MPOCKTOB TEOPETHUECCKOTO
) - | marepualia 1o pasieiy.
[lousitne u cyuHocTh | M3yuenue
7 4 0 0 KOMMEPLHAI3ALIMKH MHHOBALMIA TEOPETUUECKOTrO
) i i o - - | marepuana
Cocrap W crpykrypa sarpar npn | Msyuenne
8 3 0 0 KOMMepIHaIN3alMi MHHOBALIMIA TEOPETHUECKOIO
) mMarTepuana
I 2555 i 0 0 ) [Toaroroska K sauery
4,5.6,7.8 I B - -
Wroro: 38 0 0 - - X X
5.2.3. HpClIO},['dBEIIII/IC JIMCIUIUIMHBL - BEJCTCST € IPUMCHCHHEM  CJICJIYIONINX  BHJIOB

00pazoBaATCIBLHBIX TEXHOJIOIHH:
—  pusyajusanus yaeOHoro marepuasia B PowerPoint B JinanoroBom pesxnume (JICKIMOHHBIC

SAHSTHS ),

DZ\'G()OD HPAKTHICCKUX Cl'i'l')’éllll/lfi, peHICHHUC 3a1aY (]Ip&l]('l"H‘ICCKHC '321][5['[‘”51).

0. Temaruka KypcoBbIX padoT/npoexron

K)/’]‘)COBHSI pa60’1‘a/ IPOCKT y‘IC6HI>IM IUIAaHOM HE IPCAYCMOTPCHDI.

!




7. KonrpoJibabie padoTbl

Konrpoinupie paboTbl yUeOHBIM IIIAHOM HE TIPEJLYCMOTPEHEL.

8. Oneunka pPE3YJabTATOB 0CBOCHMS JIH CIMITJIHHBI

8.1. Kpurepuu ONCHUBAHUSL CTEIICHU IMOJHOTHI M KayccTBAa OCBOCHUS KOMICTCHIMH B
COOTBCTCTBUH € TIAHHPYCMBIMM pe3ylibrataMu o0yuenus npusejensl B [ punoxennn 1.
8.2. Peifturropas CHCTEMa ONCHUBAHMS CTEIEHM IOJHOTHI M KAadecTBA OCBOCHMS

KOMIICTCHi oOyuarommxcst ounoigpopmer 00yuenus npejicrasiena s radaune 8. 1.
Tabnmna 8.1

No Kosmuecrso
, Bub Mq)onpnsmm B pcu\nmx Iu\ymcm KOHTPOJIst ~
1/ ] S S ) OaJuion
I 2 ) 3
| L ey arrecranms
| Onpoc 1o pasjieny: «O01HMe NOJIOKEHUS YUIPABICHHS HHHOBALMOHHBIMH IPOCKTAM M 0...10
5 Percnie 1 3anmra 3a)1ad Ha NPakTHYECKUX 3aHsTusiX 110 teme: «lloacueremnl yripasichus 0 7 10
HHHOBALLMOHHBIM [IPOCKTOM: YIIPABJICHUE LEJISIMI, YIIPABJICHUE CPOKAMIY
) - HTOI'O 3a nepyio TeKyILyI0 aTTCCTaImnio 0...20
2 TeKyiias arrecTanms
3 Onpoc 1o payieny: «lIponecchblii HojAxo/t K ynpapieHuio HHHOBALMOHHBIM I TIPOCKTAM ) 0...10
Penienne m 3anmra 3ajad Ha NpakTHYeCKUX 3aHsaTHsx 1o remam: «llojgcucrembr ynpanjiems
4 HITHOBALLMOHHBIM — [IPOEKTOM:  yIIpaBjicHne  CTouMocThion,  «llokasaresn  spdexrusroct 0...30
1 HITHOBALLIOHHOIO HPOCKTa, « YIPABJICHHE PUCKAMKH HHHOBALMOHHOIO TPOCKTay 7
S UTOI'O 3a Bropyio TeKylLyIo a' IrlLL uuuno 1 0...40
3 lCI\\’llLdH dl mucnumwmir - - - -
5 Ornipoc 1o pasjedy: <<OLH()BM KOMMepuUHann3alin 1 HHHOBALWMIT) S 0...10
Pererne 1 3aimmra 3ajlad Ha NpaKTUUECKUX 3aHATHAX 110 TeMaMm: <<YII]).:IBJILHH(, |1()p|(])uxcm
6 MHHOBALMOHHBIX TIPOEKTOB», «OrpejieneHne CToMMOCTH JIMIEH3UH TIPH KOMMEpLHain3aiin 0...30
HHHOBALMIT i - - - -
MTOL'O 3a TpeThbio TEKYHLYIO aTTecTalio 0...40
) - - - BCEI'O | 0...100

9. Y‘IC()H()-MC'l'())ll’l‘lCCK()C u l/lll(l)()[)M‘dl(l’lOllll()C obecneuenue JUA CHA N TH B

9.1. Ilepeuctn peKOMEHIyeMOH Jireparypsl 1pejctasieH B Ipuioxennn 2.

9.2, Cospementinie npodeccronaipibie 0a3bl JIAHHBIX M HHPOPMAIMOHHBIC CHPABOYHDIC

CHCTCMDbI

Coberrennas noanorexcrosas 6asa (1)) BUK THUY http://elib.tyuiu.ru/

Duexrponnas Gubaroreka rexiudeckoro BY3a http://www.studentlibrary.ru

— Duekrponno-oubimoreunas cucrema IPRbookse

—  Waparenncrso JIAHB http://e.lanbook.com

— Duekrponnoe wyarennerso IOPAUT www.biblio-online.ruy
Duexrponno-oubnmoreunas cucrema BOOK ruhttps://www.book.ru

9.3. Jlnensmounoe u CBO6OMH() pacrpocTpanseMoc  IIporpaMMHOC obecrieucnne, B T.4.

OTCUCCTBCHHOTO TIPOU3BOJICTBA:
. MicrosoftOfficeProfessional Plus;
2. Windows.

10. MaTepuajibHO-TeXHHYeCKoe obecnedenue I CIUIIHHbI

[Tomermenumst juist [MpOBCJICHUS BCCX BHJIOB [)El()O']‘hL HPEJYCMOTPCHHBIX )/‘IC6I'H)IM HIJTAHOM,
YKOMINICKTOBAHbI HEOOX0JIMMbBIM ()6()])Y}[OBEIHV[CM U TEXHUYCCKUMHM CPCJICTBAMHA ()6}"]0][115[.

i [epeuenb 000py/loBats,
| Nori/n HCOOXOIMMOTO JUISt OCBOCHMS
’ JUCHITUTHHDI

9

Tabymra 10.1

[epeuers TEXHUUCCKUX CPEICTB 00yUeHms, HEOOXOUMBIX JUTs
OCBOCHMS JIMCLMITIMHBI (IGMOHCTPAIMOHHOE 000pYyloBaHIC)




L 2 3
Komruiexr M}/JII)'I‘IIMC}llH“HI()I'O ()6()]))/110132“”1711 NMPOCKTOP, YKPaH,
| - KOMIILIOTEpP, aKyCTHUYECKas CHCTeEMa.

ﬂOI(iUIM!'dSI 14 7[(()})['1()7}?&1‘[1 BHasl CeTh

11. Merommaeckne ykasanust o oprapusanuu CPC

1.1, MeTOJIMICCKHE YKA3AHHUS 110 TTOJI'OTOBKE K TPAKTHUCCKUM3AHSTHAM.

ITa HPAKTHUCCKUX SAHATHAX 06}"‘*1&1!01][1’[0C5[ n3ydaror MCTOJIMKY MW BBITOJHAIOT THITOBbLIC
pacuctl.  Jus oddekruBnoii  paboThl  00y4alomuMecs  JIOJDKHBI  UMCTh  KaJILKYJISTOPBL - 1
COOTBCTCTRYIONHE KAHIEISIPCKUE TPHHAUICOKHOCTH. B riporiecce MOArOTOBKA K HPAKTHHCCKIM
SansIIHAM 00YHAIONMEcs MOTYT HprOeraTh K KOHCYJIbTaIlusM nperojasaresist. Hannune korenexra
ekt na nipakruueckom amsitun OBA3ATEJIDHO. 3aanns na BHITOJHECHUE THITOBBIX PACHCTOR
Ha HPAKTHUCCKUX 3AHSITHSIX 00YHaIONIMECs! OJIy aloT OT IPeroaBaresis.

11,2, MeToIecKue yKaszamus 10 Opranu3aiidi caMoCTos TelIbHOH padoThl.

CamocrosTenpias pabora 00YUAIONUXCs 3AKIOYACTCS B MOJYUCHHN 3ajanuil (tem) y
HpCTIOJEBATENS JUTSE HHJIBIJYaIbHOTO ocBoeHmst. [Iperno/iaBare/ib Ha 3aHsITHit et pCROMCH/IAIH
HCOOXOMMbIC JUIsE  ocBoeHns  Marepuaia. OOydarommecst JIOJDKHBL  IIOHHMAThL  COACPHAHNC
BLITIOJHEHHON paBoThl (3HATH ONPEHENICHMS HOHATHI, YMETh PazbiCHUTH 3HAUCHHC W CMBICH
100OI0 TepMHUHA, UCTIOJIB3YEMOT0 B paboTe | T.11.).
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oJoHLMa0dU

oioHLMa0dI | BH guHargeduA |

RH

guHargeduA | WISHHOUTIREOHHU  BUHaUgeduk |

ol ¥MHOhAQO BlRL9IrALad

. |
KUHOhAQO goleldrrAcad suHeanHono uudarndy

QUHREOHIWHEH U TOY ,

BUHIMULIOT edOLeMHTHU
OUHBEOHIWHBH H TOY

Aneree WherRe HUHIXKOUERd | oton1Na0dl | osoHLNa0odU  Aheres BHHBIRE S LdNHON | ,
qreglqreryoed € muS.EE:m:aom uheree uuHaworeed g ﬂ aregiqremyoed e guHardgedud  oJonivsodu ,
LOOW K omodoy | ka13AduLrando oger) | LoanA oH Aneres  areaireryoed  (7A)| ,
wodLdaodi | wolMaodu , I | ,
WISHHOMTIREOHHH | WISHHOWTIBEOHHH | 4 worxaodu | ,
uuHaraedux | unHargeduk | wourxaod | INIYHHOMWTIREOHHH | ”
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L 9 | S 14 3 | 4 [ W
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.
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Cl

g  W1d0oHOo2drou | BUT xeodAaad & u1o0HQadroL KLU xeadAoad
¥uHOUaraduo € ulooHgadiou guHararaduo 4 nLooHgadLoL gunargedud osoHLya0dL
O19100HQOJ0LD | BHHararadUo o1 019100HQ0J0LID guHararaduo  heree kuHemad krT xeodAdoad |
Laarerd | 9100HQOJ0LIJLITRLE Laarerd O19100HQ000LD & uLdoHgadiou  suHIIATdUO
saroHamdagod g omodoy | OHhOLBLOOUH | LadUeld 2H OI9LO0HQOJ0LD (cq)|
guHargeduX | guHargeduk , | ,”
oJoHLMa0dI | otonLMaodu grHargedus grHorgeduA ,ﬁ |
‘neree  suHomad | heres guHamad | oJoH1M30dl oJoHLMa0dU ” , H
3la1g xeodAoad  suT xead£oad | neres gruHamad | heres guHomad |
la  urooHgadiou g 1Lo0HQAdLOL | BT xeodAoad | s xeodAoad , 4
, suHararaduo | guHararaduo | g uL1o0HQad.LolL 4 u1o0HQadLOL | guHargedul | .
erugedu | rugedu axuLxedn ,, KUHOLAT2dUoO | gUHAaTadUo  0JOHINA0dL  hereE gunomad | ,
axuLyedu | eH urHoHawKdL | rrgedn oxuivedu erusedu  oxuivedu srr xeodKoad & uLdoxgadiou W
BH qrgHowudl | g gorLaAduinando eH  UMHOHowudu € BH qigHowudu  guHararoduO eirugedu ,
LOONA | omodoy | ka1aAdniHaudo oger) | LaawA o ovuivedu eH dlHoWHdL Am\CW
giHargeduk | "
0JoHLM20dL guHargedus ﬁ
heree  BUHomd | osomLyo0dL | guHargeduk guHargedus | W
BLT xeodAsad | heree gunomad | oJoHLyNo0dL | 0JOHIN20d1 | ! W
g  uLooHgadiou | BIY xeodAoad | heres guHAmad | heree guHamad | , ,
suHararaduo | € ulooHQadLow | KUY xeodAoad | BUT xeadAoad | MLOOHIL ALY
, sorsdol | guHararaduo | € uroongadiou | € u1ooHgadIoU | gunargeduA osoHiNo0dU yoHdgreHOMd23dodu |
: windoare | yorsdou | gUHAIaTadUO | KMHAUraraduo | heres BuHomad LT zmu&qu hBIRE guHamad |
W 19edI90HLIO , u  windoire LoeHs xorsdou 1 Morsdot uld uL1ooHgadrou gunararaduo | Brr xeodAoad & niooHgadrou

OHI'0Q08Y) | OHLOL  OHROLBLOOYY | Windodre 1oeHe oger) windodre LeeHE oY
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(cg)| unararaduQ

suHorgeduA |
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oJoHLY20d1 | W
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