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1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmIuHbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKUX OCHOB YIPABICHHS ONEPAI[MOHHON JAEATEIBHOCTHIO Tpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METOJaMHU U WHCTPYMEHTAMM YIPABJICHHS OINEPAMOHHON NEATETHLHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JucuuriuHa OTHOCUTCS K AJICKTUBHBIM TucuUIinHaM moayis «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMaTU3UPOBATh U aHAIM3UPOBATh HH(POPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tponiecc u3yueHus: AMCUUIIIMHBI HATIpaBlieH Ha (POpPMHUPOBAHUE CIEAYIOUTUX KOMITETEHITHI:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA "
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, yac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 18 34 - 56 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

No CTpyKTypa IUCUUIUIUHBI

AynuTOpHBIE
3aHATHS, Yac.

w Howmep

pasaeiaa

HaumenoBanue
pa3zaena

JL

Ip. | JIab

Bcero,
yac.

CPC,
Jac.

Koxg MJIK

OI1eHOYHBIE CPECTBA

Beenenue B
yIpaBJeHue
onepanusiMu

21 27

INIKCn-5 .1

VYyacrte B AMCKyCCUU
o pazfaeny 1,
[IpakTnueckas

CUTyalus no paszeny 1

IMKCx-5 .1

VYyacTue B JUCKyCCUU
o paszeny 1,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 1

IMKCx-5 .1

YdacTue B AUCKYCCHH
o paszeny 1,
[IpakTuueckas

CUTyalMs 1o pasjeny |

YnpasneHue
onepanuoHHOU
JIESITEIbHOCTHIO

13 27

INIKCn-5 .1

VYyacTue B JUCKyCCUU
1o pazfeny 2,
[IpakTnueckas

CUTyallMs IO pazjeiny 2

I[NIKCn-5 .1

YyacTue B JUCKyCCUU
o pasfeny 2,
[IpakTnueckas

CUTYyalus IO pa3jeiny 2

IMKCxn-5 .1

VYdacTue B AUCKYCCHH
o pasneny 2,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 2

VYnpasnenue
OTIePAIIMOHHBIMH
pecypcamu

10 -

11 27

I[NIKCn-5 .1

VYyactue B AUCKyCCHA
1o pasueny 3,
[IpakTuueckas

CUTYyalus Mo pa3jerny

)

PacuerHo-noruueckoe

3aJlaHue 1o pazaeny 3

IMKCn-5 .1

YyacTue B JUCKyCCUH
o pasfeny 3,
[IpakTuueckas

CUTYyallMs MO pa3lery

3,

PacuetHo-nornueckoe

3aJaHue 1o pasjeny 3

I[NKCn-5 .1

VYuyacTue B AUCKYCCHH
0 paszeny 3,
IIpakTuueckas

CUTYyalus Mo pa3iery




PacuerHo-10rHYECKOE
3aJlaHue 1o pazaeny 3

VYnpasnenue YyacTue B JUCKyCCUH
JUTHTEITFHOCTHIO o paszzgeny 4
MKCn-5 .1 Pasaery %,
OTIEPAIIIOHHOTO PacuerHo-n0orHueckoe
IUKITA. 3aJaHue 1o pasjeny 4

YyacTue B JUCKyCCUH
10 paszeny 4,
PacueTHO-1TOrHUeckoe
3a/iaHue no pazzaeny 4

IMKCxz-5 .1

5 | Bauer - - - 00 00 TeCT

Uroro: | 18 34 - 56 108

3a04yHas popMma o0ydenusn (3PO)
He peanuzyercs

04HO-3204Hasi popMma o0y4eHus (O3PDO)
He peanusyercs

5.2. ConeprxaHue TUCHUTIIUHBI.

5.2.1. Coneprxanue pa3aenaoB AUCIUTUIMHBI (TUIAKTUUECKUE €IUHULIBI).

Paznen 1. «Bgedenue 6 ynpasnenue onepayusimu» OOBEKTHI ONEPANMOHHOTO MEHEKMEHTA:
orepanusi, OW3HEC-TIPOLECC, pecypchl M Tp. B3auMOCBS3b OINEPAallMOHHOTO MEHEIKMEHTa C
pPa3IMYHBIMU OTPACISAMH 3HAHHUS MEHEI)KMEHTa. [[pou3BOACTBO M OKa3aHHE yCIyr — KaK OCHOBHBIE
00JTacTH OIEpalMOHHOTO MeHeKMeHTa. OnepanuonHas (yHKOUs opraHu3auuu. OnepannoHHas
CHCTEMa OpraHU3alMH U €€ MOACUCTEMBIL.

Paznen 2. «Vnpaenenue onepayuonnoii oeamenvnocmuvioy». @akTopbl, BIUAOIINE HA
ONEpallMOHHYI0 cTpareruto mnpennpusatusa. CoxaepikaHue onepanuoHHON crparteruu. CepBHUCHas
cTparerust opraHuzanuu. OcoOEHHOCTH YCIYr Kak BHJa JeATelIbHOCTH. Mojenu opraHusanuu
OTIEPALIMOHHON N1eATeNbHOCTH B cdepe ycayr. Moaenu ynpasieHHs NMPOU3BOACTBOM (C 3aracami,
0e3 3amacoB): YCIOBUS TNPUMEHEHUS, XapaKTepUCTHKAa, OCOOEHHOCTH (YHKIMOHHPOBAHMUS,
OpraHu3alisi B3aUMOJICHCTBUS C IMOCTAaBUIMKAaMU M moTpedutesnssMu. DOopMbl  OpraHU3alUH
IIPOU3BOJICTBEHHOTO Mpouecca. [loHsTHe U Kiaccupukalys Nporu3BOJACTBEHHBIX MPOILIECCOB.

Paznen 3. «Vnpaenenue onepayuonnvimu pecypcamuy. SP onepalmoHHOIO MEHEIKMEHTA.
[Tpon3BoACTBEHHAs MOILTHOCTD: IPUHITHE PEIICHUN 0 00bEMY U pa3MELICHHUIO PONU3BOACTBEHHbIX
MOIIIHOCTEH, CTpaTEerud HCIOIb30BaHKUS IPOU3BOACTBEHHONM MOIIHOCTH. TpaguuuoHHBIE U
IIPOTPECCUBHBIE MOIXO0/IBI K YIIPABJICHHIO 3aI1aCAMH B IIPOU3BOACTBEHHOM IIPOLIECCE.

Paznen 4. «Vnpasnenue onumenvnocmoto onepayuonnozo yuxia». OnepanuoHHbIN (TIPOU3-
BOJICTBEHHBII) IIUKJI U MOKa3aTeau ero xapakrepusyromue. OneHka YpoBHsS OpraHU3aliH Mpou3-
BOJICTBEHHBIX IpoueccoB. OpraHuszanus npolecca Npou3BOACTBA BO BPEMEHU U B NPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €r0 COCTaBIsAOMuUe. JIUTETbHOCTh ONIEPAIIMOHHOTO (ITPOU3BOICTBEH-
HOro) nukia. OnpeneneHne «y3KUxX MECT» U UX «PACIIMBKay.

5.2.2. ConeprkaHue AUCIMILUIMHBI IO BUAAM Y4eOHBIX 3aHATHH.

JleknInoHHDBIE 3aHATHA
Tabmuma 5.2.1

Ne | Howmep paznena Obmwewm, gac.
n/n JUACIUIIIAHBI (010210 300 | O30

Tema nexumun

1 1 2 - - BBenenue B yrpaBiieHHe onepanusMu




2 2 4 - - YrpaBneHue onepanmoHHON ACSITEIHbHOCTHIO
3 3 6 - - VYnpasieHne onepaoHHbIMU PEeCypcaMu
4 4 6 - - YrpasieHue JJIMTEITbHOCTHIO ONEPAIMOHHOIO IUKIIA.
Wtoro: 18 - -
IIpakTnuyeckue 3aHATHS
Tabmuma 5.2.2
Ne Howep pasziena Obmem, gac. TeMma npakTUYeCKOro 3aHATH
/1 JUCIUIUINHBI 0]0]0) 300 | 0300
1 1 4 - - Onepannonnas (YyHKIUS OpraHH3alliH.
OmneparioHHast CUCTEeMa OPraHU3alUH U €€ MOJICHCTEMBI.
- - Mogenu ynpaBieHHs TPOU3BOIACTBOM.
) 2 10 CoBepIIeHCTBOBAaHHE OTIEPALIMOHHOM CTPATETHH.
TpamuuuoHHbIE M COBPEMEHHBIC CHCTEMBI YIIPaBICHHS
MPOW3BOJICTBEHHBIMH 3aIIaCAMH.
- - IIpousBoacTBEHHAs MOLIHOCTH: IPUHATHE PELICHUH II0
3 3 10 00BbeMy U pa3MeIeHHIO TPOU3BOACTBEHHBIX MOIIHOCTEH.
Crparerus HUCIOJIb30BaHUS MPOU3BOACTBEHHOW MOILHO-
CTH.
- - Opranuzaiys Tnpolecca MPOU3BOJICTBA BO BPEMEHU U B
4 4 10 HPOCTPAHCTBE.
Pacyer mmTeapHOCTH TPOU3BOACTBEHHOTO IUKIIA.
OrnpeneneHne «y3KUX MECT» M UX «PaCIIUBKay.
Hroro: 34
JlabopaTopHbie padoThI
JlaGopaTopHbie paboThl Y4EOHBIM TUIAHOM HE MPETyCMOTPEHBI.
CamocrosiTe/ibHasi padoTa CTy/IeHTa
Tabnuna 5.2.3
Ne Howmep paznena O0bemMm, yac. Tema Bix CPC
n/n JUCHUIIIINHBI 0ODO 300 03P0
- Beenenne B ympasinenue | [loaroroska x
1 1 21 - OTepaIUsIMH NPaKTHYECKUM 3aHITHSM,
3a4ery
- YnpasneHue IToaroroBka k
2 2 13 - OTIePAIUOHHON NPaKTHYECKUM 3aHITHSIM,
JeSITETBHOCTBIO 3a4ery
- YnpasneHue IToaroroBka k
3 3 11 - OllepaIlMOHHBIMH NPaKTHYECKUM 3aHITHSIM,
pecypcamu 3a4eTy
- Ynpasienue IToaroroska k
4 4 11 - ATATEIILHOCTBIO HNPaKTHIECKUM 3aHITHSM,
OTIEPaLMOHHOTO LIUKJIA. saueTy
HUroro: 56




5.2.3. IlpenonaBaHue JUCHMIUIMHBI BEIETCS C INPUMEHEHMEM CJIEAYIOUIMX BHJOB
00pa30BaTENbHBIX TEXHOJOTUN: MYyJIbTHUMEIUIHAS JIEKIMA-BU3yalU3alUsl B JUAJIOTOBOM PEXUME,
pa300p NpaKTUUECKUX CUTyallui, UMUTALMOHHBIE UTPBHI.

6. TemaTuka KypcOBBIX paGoT/IIPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE MIPEAYCMOTPEHBI.

7. KoHTpoJbHBIE PA00THI
KontpospHbie paboThl y4EOHBIM IUIAHOM HE IPETYCMOTPEHBI.

8. OIIeHKa pe3yJbTaTOB OCBOCHUSA TUCHUIIJIMHBI

8.1. Kputepuu oOIcHHBaHHS CTENCHH TIOJHOTHI W KAauyecTBAa OCBOCHHUS KOMIICTCHIIUH B
COOTBETCTBUH C TUIAHUPYEMBIMH pe3yiibTaTaMu 00yueHus puBeeHb! B [Ipunoxenun 1.

8.2. PeliTuHrOoBas cucTeMa OIICHUBAHUS CTEIICHU ITOJIHOTHI M KAY€CTBA OCBOCHUS KOMIICTCHITHIA
oOydaromuxcsi o4HON (hopMbl 00yUeHHs TpeicTaBieHa B Tadnuie 8.1.

Tabmuna 8.1
Nerm/m | Buasl MeponpusTHii B paMKaX TEKyIEro KOHTPONs | KonnuectBo 6amioB
1 Tekymas arTecTanus
1 VYyacTtue B JUCKYCCHH 0-10
2 Perennie mpakTHYECKUX CUTYaIui 0-20
HNTOI'O 3a epByro TEKYIIYIO aTTECTAIHIO 0-30
2 TeKyIas aTTecTalnus
3 Yyactue B IUCKyCCUU 0-10
4 Pemrenune MPaKTHIECKHX CUTYyalluli U pacueTHO- 0-20
JIOTHYECKUX 3aTaHUiN
NTOTI'O 3a BTOpYIO TEKYIIYIO ATTECTALNIO 0-30
3 TekyIas aTTecTalus
5 Yyactre B AUCKyCCHUU 0-10
6 Pemenne HPaKTHIECKUX CUTYyalluil U pPaCYETHO- 0-30
JIOTUYECKHX 3aJJaHUH
NTOI'O 3a TpeThI0 TEKYIIYI0 aTTECTAIHIO 0-40
BCET'O 0-100

9. VYuebOHo-MeToaAHYECKOEe H HHPOPMALMOHHOE O0ecTieueHue TUCIUTIITNHBI

9.1. IlepedeHs peKOMEHIyeMOM JTUTEPaTyphI ipecTaBieH B [Ipunoxennn 2.
9.2. CoBpemeHHbIe TNpodeccHoHaNbHble 0a3bl JaHHBIX M WH(POPMALMOHHBIE CIIPAaBOYHbIC
CUCTEMBI.
e DJIeKTPOHHBIN KaTtanor/JnekTpoHHas 6ubnmorexka TUY http://webirbis.tsogu.ru/
e Pecypchl HayuHO-TexHHYecKoil oubnuoreku ®I'bOY BO PI'Y Hedtu u raza (HUY) um.
N.M. I'y6kuHna.
e Pecypcsl HayuHO-TexHUYeckoi oubmmoreku ®I'BOY BO YIHTY.
e Pecypcsl HayuHo-TexHMuYecko Oubmuorekn ®I'BOY BO «YXTHHCKMI rocyaapcTBEH-
HBI TEXHUYECKUN YHUBEPCUTET».




CHUCTCMa
[ ]

Ipenocrapnenue gocryna k 95C or 000 «InekTpoHHoe n3aarenbctso KOPAMTY.
[IpenocraBnenue noctyna k 9bC ot OO0 «9bC JIAHDb».

[IpenocraBnenue nocryna k L{udpoBomy obpazoBarenbHOMY pecypcy — OUOIMOTeUHas
IPR SMART.

[Tpenocrasnenue nocryna k 9bC ot OO0 «llomutexpecype».

[IpenocraBnenue nocryna k 9bC or OO0 «PYHIby.

[Mopran «Ynpasnenue npousBoacTeomy// http://www.up-pro.ru/

BepexnBoe npou3BoaCcTBO U OepexHoe yrpasienue // http://www.leanzone.ru/
BepexinBoe mpou3BoacTBO J0CTyIHO BeeM http://wkazarin.ru

CgoOonnas samknoneaus // https://ru.wikipedia.org

Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
CIIC «I"apanT»// www.garant.ru

CIIC «Koncynbrant [Lmrocy / www.consultant.ru

Poccuiickas rocymapcTBenHas oubmuoreka //http://rsl.ru/

e HamumonanbHast ~ 3JIEKTpOHHAs ouodmorexa. AHanuTHYeCKHe  Marepuayibl  //
http://www.nel.ru/analytdoc/svodka..html
o OecnepanbHblii  00pa3oBaTENbHBIA  MOpPTAT MO  3KOHOMHKE,  MEHEIDKMEHTY//

ecsocman.edu.ru

9.3. JlumeH3MOHHOE W CBOOOJHO PAaCHpOCTpaHSIEMOE IMpOrpaMMHOe oOecredeHne, B T.d.

OTCUYCCTBCHHOI'O HpOI/ISBOILCTBa
1. Microsoft Windows

2. Microsoft Office Professional Plus

10. MaTepuajJbHO-TEXHHYECKOE 0O0ecnevYeHue TN CIHTITHHbBI

HOMGH_[CHI/ISI AJid OpOBCACHUSA BCCX BU0B pa6OTLI, MpeaAyCMOTPCHHBIX y‘Ie6HLIM IIJIaHOM,
YKOMITJICKTOBAHBI HCO6XOI[I/IMI>IM 060py)103aHHeM U TCXHUYCCKUMHU CPEACTBAMU O6y‘-ICHI/I5[.

Tabmuma 10.1

O0ecne4eHHOCTh MATePHATBHO-TEXHU4YECKUX ycaoBuil peanusanuun OIIOII BO

HaumeHnoBanue y4eGHBIX
npeaAMETOB, KypCOB, JUCHUILIINH,
NPaKTUKH, HHBIX BHIOB y4eOHOM

JIeATeTbHOCTH,
[PEIYCMOTPEHHBIX yIeOHBIM
TUIaHOM 00pa30BaTeILHON

n/n

HanmeHnoBanue momMemeHui 1is
MPOBEICHHS BCEX BUJIOB YUEOHOI
JeSITEIIbHOCTH, MPEYCMOTPEHHOHN yueOHbIM
[JTAHOM, B TOM YHCJIC TTIOMEIICHMS TS
CaMOCTOSITENILHOW paboTHI, C YKa3aHUEM
MEPEYHs] OCHOBHOTO 000PYAOBaHHUS,

Anpec (MecTONONIOKEHIE) TOMETICHHIA
JUIS IPOBEJECHUS BCEX BUIOB YU€OHOMH
JIeSITeNbHOCTH, TIPETyCMOTPEHHOM
y4eOHBIM IUTAHOM (B ClIydae peaau3aluu
00pa3oBaTeNbHOM MPOTPaMMBI B CETEBOH
(dbopMe JONONHUTENBHO YKa3bIBaeTCA

MIPOTrPaMMbI yueOHO- HATJISHBIX TTOCOOHI HAMMEHOBAaHHE OPraHU3aIMHU, C KOTOPOM
3aKJII0YEH JIOTOBOP)
1 2 3 4
1 |OnepannoHHbIH MEHEIHKMEHT B |JIEKIIHOHHBIE 3aHSTHUS: 625000, TromeHckas  00acTh, T.
MIPOM3BOJCTBEHHBIX U VYuebnas ayguropuss nd  nposeaeHus|Tromens, yi. MenbHukaiite, 70,

CCPBHUCHBIX KOMITAHUAX

3aHATUA JIEKIMOHHOTO W CEMHHApPCKOTrO
Tina (mpakTHYeckue | J1abopaTopHbIC
3aHATHI); KypCOBOTO  MPOEKTHPOBAHUS
(BBIIOTTHEHUSA KYPCOBBIX pabor);
TPYIIIOBBIX u WHIANBUAYAJIbHBIX
KOHCYJIbTallUi; TEKYyLIero KOHTPOId W
MPOMEKYTOYHON aTTECTAIHH.

YyeOHass meOenb: CTOJNBI, CTYJbs, AOCKa
ayJUTOPHASL.

Kopm.7



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

KOMHI)IOTep B KOMIUICKTE, MPOCKTOP,
HpOCKHI/IOHHHﬁ OKpaH

[IpakTnueckue 3aHATHS: 625000, TromeHnckas  o0Omactb, T.
VYuebnas aymguropuss i npoBeaeHHs | Tromens, yi. MenbHukaiite, 70,
3aHATHH JIGKIMOHHOTO M CEMHHApCKOro| koprm.7
Tuna (mpakThyeckue U - J1abopaTOPHBIX
3aHATHUI); KYpPCOBOTO  IPOEKTHPOBAHHS
(BBINIOJTHEHUSI KYpPCOBBIX pabor);
IPYIIOBBIX 51 WH/IMBUTYaTIbHBIX
KOHCYJIbTAllMH; TEKYyLIero KOHTPOJA H
MIPOMEXKYTOUYHOH aTTeCTallu.
YyeOHass meOenb: CTOJNBI, CTYJbs, JOCKa
ayJIUTOpHAsl.

KoMmbroTepsl B KOMITIEKTE, TPOEKTOP,
MIPOEKLIMOHHBIN 3KpaH.

11. Meroanyeckue ykazanus no opranusanuu CP
11.1. Meroauueckue ykazaHusi 1O MOATOTOBKE K MPAKTHUYECKUM 3aHSTHSIM.

[TpakTudeckue 3aHATHS MPOBOJSATCS C IENBI0 YIIIyOJICHHOTO OCBOCHHS MaTepHalia JICKITH,
BBIPA0OTKM HABBIKOB B PEIICHHM MPAKTHYECKHX 3a7a4 M MPOU3BOJICTBE HEOOXOMMMBIX PacUeTOB.
[maBHBIM  coIEpKaHWEM TMPAKTUYECKUX 3aHATUN SIBJISICTCS AaKTUBHAs paboTa  KaxkIoro
oOyuarorerocs.

B mpomecce ocBOCHHMS AUCHUIUIMHBI OOydaromuecss IO/DKHBI HE TOJBKO IIOCEHIaTh
JICKITMOHHBIC W TIPAKTUYECKUE ayJAUTOPHBIC 3aHSITHS, HO U CAMOCTOSTEIILHO U3y4aTh CHEIHATbHYIO
JTUTEPATYpYy.

B sT0if cBsI3u cinenyer oTMETHTh, yTOo He MeHee 50% BpeMeHH OT OOIIero BpeMEHU Ha
W3YYCHHE JHUCHHUIUIMHBI MOTpeOyeTcs Ha paboTy ¢ pa3siIuYHBIMH HCTOYHHKAMH: IMEPUOTUICCKON
auTepaTypoi, yueOHHMKamu, MHTepHeT pecypcamu U T.A. M3ydeHHe Hay4YHO-METOAMYECKOMN
JUTEPATypPhl HEOOXOAMMO JUIS TIOJTOTOBKH K TIPAKTHYCCKUM 3aHATHSAM, a TAKXKE aTTECTAIIMOHHBIX
MaTepuanoB (pacyeToB, MOJETEH, Mpe3eHTAIN U T.11.).

11.2. Mertoauyeckue YKa3aHus 110 OpraHu3anuunu CaMOCTOSITEILHOMI pa6OTBI.

CamocrosarenbHass pabora (CP) oOyyaromuxcst — 3TO MpoIecc aKTUBHOIO,
IeJICHANPABICHHOTO TPUOOPETEHHs] WMH HOBBIX 3HAHWA W YMEHUH 0e3 HermocpeJCTBEHHOTO
y4acTHs MpernoiaBaTes.

CamocrosiTenbHass pabora oOecnedynBaeT MOATOTOBKY OOYYalOIIUMXCS K MPAKTHUYECKUM
3aHATUSAM U UTOTOBOM arTectanuu no Kypcy. Bueaynutopnas CP - 310 BUJ yuyeOHBIX 3aHATHI, B
nporiecce KOTOPBIX 00ydJarouInecs, pyKOBOJICTBYSCh HETIOCPEACTBEHHON ITOMOIIBIO MPETIO1aBaTelst
WIA  COOTBETCTBYIOIIEH  METOJMYECKOW  JIUTepaTypoil, CaMOCTOSTEIbHO  YIIYONSIOT U
COBEPIIIEHCTBYIOT NMPHOOPETCHHBIE HA AyAMTOPHBIX 3aHATUSX 3HAHHS, YMEHHS M OIBIT y4eOHO-
MO3HABATEIHOM JIeATEIbHOCTH, BBIIOJHSAS BO BHEAYIUTOPHOE BPEMs KOHTPOJIbHBIE 3aJaHMs,
CIOCOOCTBYIONIME  PAa3BUTHIO WX  WHTEIUIGKTYaJlbHOW  aKTHBHOCTH W TIO3HaBaTEIbHOU
CaMOCTOSITENIbHOCTH KaK YepT JIUYHOCTH.

[IpeameTrHo u coxepxkarensHo CP ompezgenseTcss rocyaapcTBEHHBIM 00pa30BaTEIIbHBIM
CTaHJApTOM, JIEHCTBYIOUIMM y4€OHBIM IJIAHOM U pabodel mporpaMMoil TUCIIUILIMHEL.

K cpencrBam obecneuenuss CP oTHOcATCS yuyeOHHMKH, ydeOHbIE TTOCOOMSI U METOJUYECKHE
PYKOBOJICTBa, Y4€OHO-IIpOTrpaMMHBIE KOMILJIEKCHI, CHCTEMa MOAJAEPKKH Yy4eOHOro Imporecca
EDUCON u T.1.



KoHTpoiib caMocTosATEIbHON PadOTHI U OLICHKA €€ PEe3YJIbTaTOB OPraHU3YeTCsl KaK SIHHCTBO
IBYX (OpM: CaMOKOHTPOJIb M CaMOOIIEHKa OOYyYalomerocsi; KOHTPOJIb M OIEHKAa CO CTOPOHBI
IperoaaBaTels.

Kpurepusmu oLieHKH pe3yJIbTaToOB CaMOCTOSITEIBHONW PaOOTHI SABISIOTCS:

- YPOBEHb OCBOCHHS 00YUAIOIMIMMUCS Y4eOHOTO MaTepHaa,

- yMeHHs OOydaromerocs HCIOIb30BaTh TEOPETHYECKUE 3HAHHWS TPH  BBITOJHEHUH
TBOPYECKUX 3a/IaHUM;

- c(OPMHUPOBAHHOCTH COOTBETCTBYIOIINX KOMITCTECHIIHIA;

- 000CHOBAaHHOCTb M YETKOCTh M3JIOKECHUS OTBETOB;

- opopmiteHHre MaTepuana B COOTBETCTBUU C TPEOOBAHUSAMHU



[Tpunoxxenue 1

IInanupyemble pe3ybTaThl 00yueHHs 1J1s1 GOPMUPOBAHMSA KOMIIETEHIMH U KPUTEPHHU HX

OICHUBAHUSA

Tucmummma  OIIEPAIIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHBIX 1 CEPBUCHBIX

KOMITAHUAX

Hanpasnenue noarorosku: 01.03.02 Ilpukiaagnas maTteMaTuka 1 nHpopMaTuka
HaNpaBJICHHOCTH (IPOdUIIb)
IIpuknagHoe NporpaMMUpOBaHUe H KOMIILIOTEPHbIE TEXHOJIOTHH

Kon u
HANMEHOBAHIE Kpurepun oneHnBaHuS pe3yabTaTOB 00ydCHHS
Koz,
Kon pe3ynbTara
HaNMEHOBaHUE
KOMIIETEHINH WK 00yueHus 1o 1-2 3 4 5
JUCLUIUIMHE
(Monymio)

I[IKCn-5 IIKCn-5 .1 3Hats: 31 He 3naer 3HaeT Ha 3HaeT Ha 3HaeT Ha
Crnocoben IIpumenseT OCHOBHBIE OCHOBHEIE HU3KOM cpeqHeM BBICOKOM
UACHTH(HUINPOBA | MHCTPYMEHTA- | MHCTPYMEHTHl | MHCTPYMEHTHI | YpOBHE YpOBHE YpOBHE
Tb OusHec- | puii onepanu- U METOJBI U METOJBI OCHOBHBIE OCHOBHBIE OCHOBHBIE
MIPOLIECCHI, UX | OHHOTO Me- OIepaLnoH- OIEepaLuoH- MHCTPYMEHTBl | MHCTPYMEHTHI | HHCTPYMEHTBI
JJIEMEHTHI U | HEJUKMEHTA U HOTO HOTO U METOJBI U METOJBI U METOJBI
onepanuy; MPOLIECCHOTO MEHEUKMEHTa | MEHEDKMEHTa | OIEpalllOH- OIepannoH- OIepanyoH-
BBISBJIATH yIpaBIeHUs HOT'O HOTO HOTO
HEIOCTAaTKU U | A7 TIOBBIIIE- MEHE/DKMEHTa | MEHEPKMEHTa | MEHEeKMEHTa
OLICHMBATh Hust 3hdek- Ymets: V1 He ymeer YmMmeer Ha YmMmeeT Ha YMmeeT Ha
3¢ PEeKTUBHOCTH TUBHOCTH IIPO- | BBIOHMpATH BBIOMpATH HHU3KOM cpenHeM BBICOKOM
IIPOIIECCOB; LIECCOB HHCTPYMEHTBI | MHCTPYMEHTHl | YpOBHE ypOBHE ypOBHE
¢dbopmupoBath Y METO/bI U METOJBI BEIOMpATh BBEIOMpATh BBIOMpATh
MPEUIOKEHHS 110 OIEepaLOH- OIEepaLUOH- WHCTPYMEHTBl | MHCTPYMEHTHI | HHCTPYMEHTBI
YIIy4IIEHUIO HOTO HOTO U METOJBI U METOJBI U METOJBI
HCTIONB30BaHUS MEHEUKMEHTa | MEHEPKMEHTa | ONEpalllOH- OIepannoH- OInepannoH-
pecypcoB u JUTSL peLIeHUSt JUISL peLIeHUs HOTO HOTO HOTO
MOBBIIICHUIO MOCTABJICHHBIX | MOCTABJICHHBIX | MEHEMIXMEHTa | MEHEUKMEHTa | MEHEIKMEHTa
s pekTUBHOCTH 3amad. 3a/1ad. JUISL peLIeHus JUIS PEeLIeHUS JUIS pEeLIeHUs
Ha OCHOBE TIOCTAaBJICHHBIX | MOCTABJICHHBIX | IMOCTABJICHHBIX
COBPEMEHHBIX 3a1ad. 3aad. 3a1au.
TEXHOJIOT Ui Brnanets: Bl He Bnaneer Bnaneer Ha Bnaneer Ha Bnaneer Ha
nponeccHoro HaBbIKAMU HaBbIKaMH HU3KOM CpeaHEM BBICOKOM
yHpaBJaCHUs u TIOBBIIICHUSA TOBBILLICHHUS YPOBHE YPOBHE YPOBHE
UHCTPYMCHTOB s dekTuBHOCT | F3PPEKTUBHOCT | HABBIKAMU HaBbIKAMM HaBbIKAMM
6€p6>I<HI/IBOFO u Ou3Hec- U Ou3Hec- TMOBBIILICHUS TIOBBIIIIEHUS TIOBBIIIIEHUS
IIPOU3BOJCTBA MPOLIECCOB C IIPOLIECCOB C a¢dextuBHOCT | 3pdpexTrBHOCT | 3PPeKTUBHOCT

WCIIONIb30BAaHW | WCIIONb30BAaHHW | M OM3HecC- n Ou3Hec- n Ou3Hec-

€M METOJIOB €M METOJI0B MIPOLIECCOB C IIPOLIECCOB C IIPOLIECCOB C

OInepanuoH- OIEpaLUOH- HCIONb30BaHU | UCIOJIb30BAaHU | MCHOJIb30BAHU

HOTO HOTO €M METOJI0B €M METOJIOB €M METOJIOB

MEHEUKMEHTa | MEHEIPKMEHTa | ONepallloH- oInepanuoH- OInepanuoH-

HOTO HOTO HOTO
MEHEe/DKMEHTa | MEHE[DKMEHTa | MEHEIKMEHTa




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHMILINHBI Y4e0HO0 M y4e0HO0-MeTOANYeCKO JIMTepaTypoi

muciummaei: OTTEPAIIMOHHBIA MEHEJKMEHT B ITPOM3BOICTBEHHBIX M CEPBUCHBIX
KOMITAHUAX
HanpasisieHue noarorosku: 01.03.02 IlpukiaagHas MaTeMaTHKa U HHPOPMATHKA
HaIpaBJIECHHOCTH (MPOGHUIIH)
IIpukiagHoe NporpaMMHpPOBAHHE H KOMIIBIOTEPHbIE TEXHOJIOTHH

n/n

HasBanue yye6HOro, y4eOHO-METOANIECKOTO H3/a-
HHSl, aBTOP, W3AATENILCTBO, BUA M3aHUs, TOL U3-
JaHus

KoanuecTtBo
9K3EMIUIIPOB B
BUK

Kontunrent
00yJaroIuxcs,
HCTIONB3YIOIINX

YKa3aHHYIO JINTE-

parypy

O0eceuyeHHOCTh
oOygaromuxcs
JIUTEPATYPOH,

%

Hanuuune snek-
TPOHHOTO Bapu-
anra B OBC

(+1)

CrepiuroBa, A. H. OnepannoHsblii (TIpou3BoI-
CTBEHHBIN) MEHEDKMEHT: y4eOHOE ITOCOOHe ISt
CTYJICHTOB BY30B, O0yUJaIONIUXCS IO CIEIHAIBHO-
ctu "MeHeKMEHT OpraHu3ai’” U HarpaBIeHUIO
"Menemxment" / A. H. Crepnurosa, A. B. ®enb.
- MockBa: UH®PA-M, 2013. - 186 c. - Tekcr :

HETTOCNENTCTREHHRIN.

10

15

100

[Tpou3BOACTBEHHBI MEHEIHKMEHT: y4eOHHK / A.
O. baunoB [u ap.]; nox pen.: A. H. Pomanosa, B.
. Topdunkens, M. M. MakcumiioBa. - Mocksa:
Ipocnekr, 2014. - 396 c. - Tekct : Hemocpen-
CTBEHHBI.

10

15

100

OmnepanyoHHbIi MeHEPKMEHT: yueOHuk / E. M.
Jebepauena, . B. Ocunorckas, T. B. Mamtoru-
Ha, M. B. Ilnenkuna ; TUY. - Tomenn: TUY,
2019. - 292 c. : Tabi. - DaeKTpOHHAs OUOIHOTEKA
THUY.— TekcT: HENOCPEACTBEHHBIH.

12+0P*

15

100

BepexxnnBoe MPOM3BOACTBO KaK MHCTPYMEHTapuil
COBEPIICHCTBOBAHMSI TPOU3BOJACTBEHHOI cTpare-
THH Ha OTPACIIeBBIX MPEATNPUATHAX . MOHOTpadus /
E. M. Jlebepauena, O. B. Jleakosa, C. B. ®poio-
Ba [u ap.]. - Tromens : TUY, 2020. - 169 c. - URL:
http://www.iprbookshop.ru/115039.html.

12+DpP*

15

100

OP* — 3JeKTpOHHBIN pecypc M aBTOP. MMOIB30BATEICH JOCTYICH Yepe3 DIIEKTPOHHBIN KaTaior/DNeKTPOHHYI0 OHOIHOTEKY
TUY http://webirbis.tsogu.ru/



http://webirbis.tsogu.ru/

JlncT cornacoBaHus
BHyTpeHHUN AOKYMEHT “OI'IEPALII/IOHHbIVI MEHEOXMEHT B NPON3BOOCTBEHHbLIX U
CEPBUCHbIX KOMINMAHUAX _2023_01.03.02_IKTo6"

DokymeHT noarotoBun: fle6epameBa EneHa MapcoBHa

JOMmKHOCTb (0] %[e] no Pe3ynbTaTr

Mpodeccop, uvetowmin| Oebepavesa EneHa MapcosHa CornacoBaHo
yYeHyto cTeneHb
[OKTOpa HaykK, y4eHoe
3BaHWE JOLIEHT
(cpegHuii ypoBeHb)

[OuvpekTop MepBenes AHgpen Butanbesuy CornacoBaHo

HavanbHuk otgena LLnbik KoHcTanTuH KOpbesuy CornacosaHo

Cneuuanuct 1 Pymmo EkatepuHa JleoHngosHa CornacosaHo
KkaTeropun

[upekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo




MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHI I/IHI[YCTPI/IAJIBHI)IFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

TUCHUTUTHHBL: OnepanuoHHbIA MEHEIKMEHT B IPONU3BOICTBEHHBIX H CEPBHCHBIX KOMIIAHUAX
Hanpasnenue noaroropku: 05.03.01 eonorus
HarnpaBaeHHOCTH (poduib) UHKeHepHAast reoJIOrusi U TeOKPUOJIOTHs HeTera30HOCHbIX PErHOHOB

dbopma oOyueHus: OUHast



Pabouas mporpamMmma paccMoTpeHa Ha 3aceganuu kadeapsr MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmIuHbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOAUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKUX OCHOB YIPABICHHS OMNEPAIMOHHON NESTENbHOCTHIO Mpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METO/JaMH U MHCTPYMEHTAMH YIPABJICHHUS ONEPAMOHHOU NESITEIHHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JucuuriuHa OTHOCUTCS K 3JIGKTUBHBIM quctuIinHaM moayiisa «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMaTHU3UPOBATh U aHAIM3UPOBATh HH(POPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tporniecc u3yueHus: AUCUUIIITUHBI HAIIPaBlieH Ha (OPMHUPOBAHUE CIEAYIOIIUX KOMITETEHITHI:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA "
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, yac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 18 34 - 56 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

No CTpyKTypa IUCUUIUIUHBI

AynuTOpHBIE
3aHATHS, Yac.

w Howmep

pasaeiaa

HaumenoBanue
pa3zaena

JL

Ip. | JIab

Bcero,
yac.

CPC,
Jac.

Koxg MJIK

OI1eHOYHBIE CPECTBA

Beenenue B
yIpaBJeHue
onepanusiMu

21 27

INIKCn-5 .1

VYyacrte B AMCKyCCUU
o pazfaeny 1,
[IpakTnueckas

CUTyalus no paszeny 1

IMKCx-5 .1

VYyacTue B JUCKyCCUU
o paszeny 1,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 1

IMKCx-5 .1

YdacTue B AUCKYCCHH
o paszeny 1,
[IpakTuueckas

CUTyalMs 1o pasjeny |

YnpasneHue
onepanuoHHOU
JIESITEIbHOCTHIO

13 27

INIKCn-5 .1

VYyacTue B JUCKyCCUU
1o pazfeny 2,
[IpakTnueckas

CUTyallMs IO pazjeiny 2

I[NIKCn-5 .1

YyacTue B JUCKyCCUU
o pasfeny 2,
[IpakTnueckas

CUTYyalus IO pa3jeiny 2

IMKCxn-5 .1

VYdacTue B AUCKYCCHH
o pasneny 2,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 2

VYnpasnenue
OTIePAIIMOHHBIMH
pecypcamu

10 -

11 27

I[NIKCn-5 .1

VYyactue B AUCKyCCHA
1o pasueny 3,
[IpakTuueckas

CUTYyalus Mo pa3jerny

)

PacuerHo-noruueckoe

3aJlaHue 1o pazaeny 3

IMKCn-5 .1

YyacTue B JUCKyCCUH
o pasfeny 3,
[IpakTuueckas

CUTYyallMs MO pa3lery

3,

PacuetHo-nornueckoe

3aJaHue 1o pasjeny 3

I[NKCn-5 .1

VYuyacTue B AUCKYCCHH
0 paszeny 3,
IIpakTuueckas

CUTYyalus Mo pa3iery




PacuerHo-10rHYECKOE
3aJlaHue 1o pazaeny 3

VYnpasnenue YyacTue B JUCKyCCUH
JUTHTEITFHOCTHIO o paszzgeny 4
MKCn-5 .1 Pasaery %,
OTIEPAIIIOHHOTO PacuerHo-n0orHueckoe
IUKITA. 3aJaHue 1o pasjeny 4

YyacTue B JUCKyCCUH
10 paszeny 4,
PacueTHO-1TOrHUeckoe
3a/iaHue no pazzaeny 4

IMKCxz-5 .1

5 | Bauer - - - 00 00 TeCT

Uroro: | 18 34 - 56 108

3a04yHas popMma o0ydenusn (3PO)
He peanuzyercs

04HO-3204Hasi popMma o0y4eHus (O3PDO)
He peanusyercs

5.2. ConeprxaHue TUCHUTIIUHBI.

5.2.1. Coneprxanue pa3aenaoB AUCIUTUIMHBI (TUIAKTUUECKUE €IUHULIBI).

Paznen 1. «Bgedenue 6 ynpasnenue onepayusimu» OOBEKTHI ONEPANMOHHOTO MEHEKMEHTA:
orepanusi, OW3HEC-TIPOLECC, pecypchl M Tp. B3auMOCBS3b OINEPAallMOHHOTO MEHEIKMEHTa C
pPa3IMYHBIMU OTPACISAMH 3HAHHUS MEHEI)KMEHTa. [[pou3BOACTBO M OKa3aHHE yCIyr — KaK OCHOBHBIE
00JTacTH OIEpalMOHHOTO MeHeKMeHTa. OnepanuonHas (yHKOUs opraHu3auuu. OnepannoHHas
CHCTEMa OpraHU3alMH U €€ MOACUCTEMBIL.

Paznen 2. «Vnpaenenue onepayuonnoii oeamenvnocmuvioy». @akTopbl, BIUAOIINE HA
ONEpallMOHHYI0 cTpareruto mnpennpusatusa. CoxaepikaHue onepanuoHHON crparteruu. CepBHUCHas
cTparerust opraHuzanuu. OcoOEHHOCTH YCIYr Kak BHJa JeATelIbHOCTH. Mojenu opraHusanuu
OTIEPALIMOHHON N1eATeNbHOCTH B cdepe ycayr. Moaenu ynpasieHHs NMPOU3BOACTBOM (C 3aracami,
0e3 3amacoB): YCIOBUS TNPUMEHEHUS, XapaKTepUCTHKAa, OCOOEHHOCTH (YHKIMOHHPOBAHMUS,
OpraHu3alisi B3aUMOJICHCTBUS C IMOCTAaBUIMKAaMU M moTpedutesnssMu. DOopMbl  OpraHU3alUH
IIPOU3BOJICTBEHHOTO Mpouecca. [loHsTHe U Kiaccupukalys Nporu3BOJACTBEHHBIX MPOILIECCOB.

Paznen 3. «Vnpaenenue onepayuonnvimu pecypcamuy. SP onepalmoHHOIO MEHEIKMEHTA.
[Tpon3BoACTBEHHAs MOILTHOCTD: IPUHITHE PEIICHUN 0 00bEMY U pa3MELICHHUIO PONU3BOACTBEHHbIX
MOIIIHOCTEH, CTpaTEerud HCIOIb30BaHKUS IPOU3BOACTBEHHONM MOIIHOCTH. TpaguuuoHHBIE U
IIPOTPECCUBHBIE MOIXO0/IBI K YIIPABJICHHIO 3aI1aCAMH B IIPOU3BOACTBEHHOM IIPOLIECCE.

Paznen 4. «Vnpasnenue onumenvnocmoto onepayuonnozo yuxia». OnepanuoHHbIN (TIPOU3-
BOJICTBEHHBII) IIUKJI U MOKa3aTeau ero xapakrepusyromue. OneHka YpoBHsS OpraHU3aliH Mpou3-
BOJICTBEHHBIX IpoueccoB. OpraHuszanus npolecca Npou3BOACTBA BO BPEMEHU U B NPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €r0 COCTaBIsAOMuUe. JIUTETbHOCTh ONIEPAIIMOHHOTO (ITPOU3BOICTBEH-
HOro) nukia. OnpeneneHne «y3KUxX MECT» U UX «PACIIMBKay.

5.2.2. ConeprkaHue AUCIMILUIMHBI IO BUAAM Y4eOHBIX 3aHATHH.

JleknInoHHDBIE 3aHATHA
Tabmuma 5.2.1

Ne | Howmep paznena Obmwewm, gac.
n/n JUACIUIIIAHBI (010210 300 | O30

Tema nexumun

1 1 2 - - BBenenue B yrpaBiieHHe onepanusMu




2 2 4 - - YrpaBneHue onepanmoHHON ACSITEIHbHOCTHIO
3 3 6 - - VYnpasieHne onepaoHHbIMU PEeCypcaMu
4 4 6 - - YrpasieHue JJIMTEITbHOCTHIO ONEPAIMOHHOIO IUKIIA.
Wtoro: 18 - -
IIpakTnuyeckue 3aHATHS
Tabmuma 5.2.2
Ne Howep pasziena Obmem, gac. TeMma npakTUYeCKOro 3aHATH
/1 JUCIUIUINHBI 0]0]0) 300 | 0300
1 1 4 - - Onepannonnas (YyHKIUS OpraHH3alliH.
OmneparioHHast CUCTEeMa OPraHU3alUH U €€ MOJICHCTEMBI.
- - Mogenu ynpaBieHHs TPOU3BOIACTBOM.
) 2 10 CoBepIIeHCTBOBAaHHE OTIEPALIMOHHOM CTPATETHH.
TpamuuuoHHbIE M COBPEMEHHBIC CHCTEMBI YIIPaBICHHS
MPOW3BOJICTBEHHBIMH 3aIIaCAMH.
- - IIpousBoacTBEHHAs MOLIHOCTH: IPUHATHE PELICHUH II0
3 3 10 00BbeMy U pa3MeIeHHIO TPOU3BOACTBEHHBIX MOIIHOCTEH.
Crparerus HUCIOJIb30BaHUS MPOU3BOACTBEHHOW MOILHO-
CTH.
- - Opranuzaiys Tnpolecca MPOU3BOJICTBA BO BPEMEHU U B
4 4 10 HPOCTPAHCTBE.
Pacyer mmTeapHOCTH TPOU3BOACTBEHHOTO IUKIIA.
OrnpeneneHne «y3KUX MECT» M UX «PaCIIUBKay.
Hroro: 34
JlabopaTopHbie padoThI
JlaGopaTopHbie paboThl Y4EOHBIM TUIAHOM HE MPETyCMOTPEHBI.
CamocrosiTe/ibHasi padoTa CTy/IeHTa
Tabnuna 5.2.3
Ne Howmep paznena O0bemMm, yac. Tema Bix CPC
n/n JUCHUIIIINHBI 0ODO 300 03P0
- Beenenne B ympasinenue | [loaroroska x
1 1 21 - OTepaIUsIMH NPaKTHYECKUM 3aHITHSM,
3a4ery
- YnpasneHue IToaroroBka k
2 2 13 - OTIePAIUOHHON NPaKTHYECKUM 3aHITHSIM,
JeSITETBHOCTBIO 3a4ery
- YnpasneHue IToaroroBka k
3 3 11 - OllepaIlMOHHBIMH NPaKTHYECKUM 3aHITHSIM,
pecypcamu 3a4eTy
- Ynpasienue IToaroroska k
4 4 11 - ATATEIILHOCTBIO HNPaKTHIECKUM 3aHITHSM,
OTIEPaLMOHHOTO LIUKJIA. saueTy
HUroro: 56




5.2.3. IlpenonaBaHue JUCHMIUIMHBI BEIETCS C INPUMEHEHMEM CJIEAYIOUIMX BHJOB
00pa30BaTENbHBIX TEXHOJOTUN: MYyJIbTHUMEIUIHAS JIEKIMA-BU3yalU3alUsl B JUAJIOTOBOM PEXUME,
pa300p NpaKTUUECKUX CUTyallui, UMUTALMOHHBIE UTPBHI.

6. TemaTuka KypcOBBIX paGoT/IIPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE MIPEAYCMOTPEHBI.

7. KoHTpoJbHBIE PA00THI
KontpospHbie paboThl y4EOHBIM IUIAHOM HE IPETYCMOTPEHBI.

8. OIIeHKa pe3yJbTaTOB OCBOCHUSA TUCHUIIJIMHBI

8.1. Kputepuu oOIcHHBaHHS CTENCHH TIOJHOTHI W KAauyecTBAa OCBOCHHUS KOMIICTCHIIUH B
COOTBETCTBUH C TUIAHUPYEMBIMH pe3yiibTaTaMu 00yueHus puBeeHb! B [Ipunoxenun 1.

8.2. PeliTuHrOoBas cucTeMa OIICHUBAHUS CTEIICHU ITOJIHOTHI M KAY€CTBA OCBOCHUS KOMIICTCHITHIA
oOydaromuxcsi o4HON (hopMbl 00yUeHHs TpeicTaBieHa B Tadnuie 8.1.

Tabmuna 8.1
Nerm/m | Buasl MeponpusTHii B paMKaX TEKyIEro KOHTPONs | KonnuectBo 6amioB
1 Tekymas arTecTanus
1 VYyacTtue B JUCKYCCHH 0-10
2 Perennie mpakTHYECKUX CUTYaIui 0-20
HNTOI'O 3a epByro TEKYIIYIO aTTECTAIHIO 0-30
2 TeKyIas aTTecTalnus
3 Yyactue B IUCKyCCUU 0-10
4 Pemrenune MPaKTHIECKHX CUTYyalluli U pacueTHO- 0-20
JIOTHYECKUX 3aTaHUiN
NTOTI'O 3a BTOpYIO TEKYIIYIO ATTECTALNIO 0-30
3 TekyIas aTTecTalus
5 Yyactre B AUCKyCCHUU 0-10
6 Pemenne HPaKTHIECKUX CUTYyalluil U pPaCYETHO- 0-30
JIOTUYECKHX 3aJJaHUH
NTOI'O 3a TpeThI0 TEKYIIYI0 aTTECTAIHIO 0-40
BCET'O 0-100

9. VYuebOHo-MeToaAHYECKOEe H HHPOPMALMOHHOE O0ecTieueHue TUCIUTIITNHBI

9.1. IlepedeHs peKOMEHIyeMOM JTUTEPaTyphI ipecTaBieH B [Ipunoxennn 2.
9.2. CoBpemeHHbIe TNpodeccHoHaNbHble 0a3bl JaHHBIX M WH(POPMALMOHHBIE CIIPAaBOYHbIC
CHCTEMBI.
- DIEeKTPOHHBIN Katanor/DnexkTpoHHas oudimuoreka TUY http://webirbis.tsogu.ru/
- Hudposoit obOpazoBarenbHbIH pecypc — Oubmuorteunas cucrema [PR SMART —
https://www.iprbookshop.ru/
- DeKTpoHHO-0MOMoTeyHas cuctema «KoHCynpTaHT cTyenTay www.studentlibrary.ru
- DNeKTpoHHO-OnbanoTeuHas cucrema «Jlaub» https://e.lanbook.com
- O6pasoBarensHas miathopma FOPANT www.urait.ru




- Hayunas snekrponnas 6ubnuoreka ELIBRARY.RU http://www.elibrary.ru
- Hantmonanehast snexkrponHas 6udimoreka (HOb)
- bubnuotexku HedTsHBIX By30B Poccun :

- DnektpoHHas HedTerazoBas Oubmuoreka PI'Y webtn wu

http://elib.gubkin.ru/,

- DiekTpoHHas OuOIMOTeKa Y (HUMCKOTO TOCYIapCTBEHHOTO HE(PTSIHOTO
yHuBepcureta http://bibl.rusoil.
- bubnuoreyno-nHpOpMaITMOHHBIH

net/ ,
KOMIIJICKC

texHnueckoro yausepcurera YI'TY http:/lib.ugtu.net/books

- DJeKTpoHHas
«TexnopmaTtus»

CIIpaBO4YHas1

CHCTEMaA

raza uM. [yOkuHa

TEXHUYECKOTO

YXTUHCKOTO  TOCYIapCTBEHHOTO
HOPMATUBHO-TEXHUYECKOH  JOKYMCHTAIHH

- OKBCOH- unHpopManroHHass cUCTEMa JIOCTyNa K JJICKTPOHHBIM KaTajioram OHOJIMOTEK

chepsl 00pazoBaHUs U HAYKU.

9.3. JluneH3uoHHOE U CBOOOAHO pacCHpOCTpaHseMOe MporpaMmMHoe oOecredyeHue, B T.4.

OTCYCCTBCHHOT'O ITPOU3BOACTBA

1. Microsoft Windows

2. Microsoft Office Professional Plus

10. MaTepI/IaJIbHO-TeXHI/I‘leCKoe odecneuyeHue AUCHHUIIIIMHBI

[Tomemienust JUisi MpOBENEHUS BCEX BHUJIOB pPadOThl, MPEIYCMOTPEHHBIX Y4E€OHBIM IUIAHOM,
YKOMIUIEKTOBaHbl HEOOXOIUMBIM 000PYA0BAaHUEM U TEXHUUYECKUMHU CPECTBAMU O0YUEHHUS.

Tabmuua 10.1

O0ecneyeHHOCTH MaTepPHAIbHO-TeXHU4YeCKNX ycaoBuii peanusanuun OIIOII BO

MIPOMEKYTOYHOH aTTecTaluu.

VueOHass MeOenb: CTOIBL, CTYNbs, AOCKa
ayJIUTOPHAsL.

Komnbrorep B KOMIUIEKTE, NPOEKTOP,
IMPOEKIHOHHBII SKpaH

Ne HaumenoBanme y4eOHBIX HanmeHoBaHMe TIOMEIIEHHH LTS Anpec (MeCTOIOJIOKEHUE) TOMEILCHUH
/I (IpenMeToB, KypcoB, JUCIUILINH, IPOBEACHUS BCEX BUIOB yIeOHOM JUISL IPOBEJECHUS BCEX BUIOB YUeOHOMH
MIPaKTHKU, HHBIX BUIOB Y4eOHOH | NeATeNbHOCTH, IPEIYCMOTPEHHOH yIeOHbIM|  IeATeIbHOCTH, IPEIYCMOTPEHHOM
JIEATENILHOCTH, IUIAaHOM, B TOM YHCJIE IOMEIICHUS Ul | yueOHbIM IUTaHOM (B Cllydae peaau3aluu
NPEeTyCMOTPEHHBIX YIeOHBIM CaMOCTOSITETIEHON paboTHI, C YKa3aHHEM |00pa3oBaTeNbHOM MPOTrpaMMBI B CETEBOH
IUIAaHOM 00pa30BaTeNIbHOM HepeyHs OCHOBHOI'O 000pyA0BaHuUs, (bopMe TONONHUTENIBHO yKa3bIBaeTCA
IPOTPaMMBI y4eOHO- HarJISTHBIX TTOCOOMI HaMMEHOBaHHE OPraHU3aLUH, C KOTOPOI
3aKJII0YEH JIOTOBOP)
1 2 3 4
1 |OnepannoHHbI MEHEIKMEHT B |JIeKIIMOHHBIE 3aHSATHUS: 625000, Tromenckas  oOmacTh, T.
MIPON3BOJCTBEHHBIX U VYuebnas aymguropus na  nposeaeHus|Tromens, yi. MenbHukaiite, 70,
CEPBHUCHBIX KOMITAaHHSX 3aHATHH JIEKIIMOHHOTO W CEMHHAPCKOTo| KopiL.7
Tina (mpakTHYecKHe | J1abopaTopHbIC
3aHATHI); KypCOBOTO  MPOEKTHPOBAHHUS
(BBIOJTHEHUS KYPCOBBIX pabor);
TPYIIIOBBIX u VHIUBHIYaJIbHBIX
KOHCyJ'IBTaI_H/Iﬁ; TEKYLICTO KOHTPOJIA n




[IpakTiueckue 3aHATHS: 625000, Tromenckas  o0mactb, T.
VYuebnasg ayauropus nd  nposeaeHus|Tromens, yin. MenbHukaiite, 70,
3aHATHH JIEKIMOHHOTO M CEMHHAPCKOro| Kopil.7
Tuna (mpakTHYeckue H  J1abopaTOPHBIX
3aHATHH); KypCOBOTO  IPOEKTHPOBAHHS
(BBIIOJTHEHUSI KYpPCOBBIX pabor);
IpYIIOBBIX u WH/IBUTYAIIbHBIX
KOHCYJIbTallMi; TEKyLIero KOHTPOJS H
MPOMEXYTOYHOU aTTeCTALlHH.
VY4eOHass meOenb: CTOJBI, CTYJbs, JOCKa
ayJIUTOpHasl.

KoMneioTepsl B KOMILIEKTE, IPOEKTOP,
MIPOEKLIMOHHBIN 3KpaH.

11. Metoanyeckue ykazanusi mo opranuzamuu CP
11.1. Meroauyeckre yKa3aHus 110 MOJATOTOBKE K MPAKTUYCCKUM, JJa0OPATOPHBIM 3aHATHSIM.

[IpakTHyeckue 3aHATUS MPOBOAITCA C LIEIbIO YIIIyOJIEHHOT0 OCBOEHUS MaTepuana JEeKIH,
BbIPa0OTKM HaBBIKOB B PEIICHUM MPAKTHUYECKHUX 337a4 M MPOU3BOJICTBE HEOOXOAMMBIX PacueToB.
['maBHBIM  coJepKaHHWEM NPAKTUYECKMX 3aHATHM sBIETCS aKTHBHAasg paboTa  KaXJIoro
00ydJaromerocs.

B mpounecce ocBoeHMsI UCHMIUIMHBI OOydaroliuecs JOJDKHBI HE TOJIBKO IOCEIIaTh
JIEKLIMOHHbBIE U MPAKTUYECKHE ayIUTOPHBIE 3aHATUSI, HO U CAaMOCTOSITENIbHO U3y4aTh CIIELUATbHYIO
JUTEPATYpYy.

B ar1oit cBs3u cnegyer orMeTuth, uTo He MeHee 50% BpemMeHU OT OOIIEro BpEeMEHM Ha
U3y4eHHE JAUCLUIUIMHBI MOTpedyeTcs Ha paboTy C Pa3IMYHBIMM HCTOYHUKAMU: INEPHOANYECKOMN
auTepaTypoi, yudeOHuMKamu, HMHTepHer pecypcamu U T.A. M3yueHue HaydyHO-METOAMYECKOMN
JUTEpaTypbl HEOOXOAUMO Ul MOJATOTOBKM K IPAKTHUUECKHUM 3aHATHSIM, a TaKkKe aTTeCTallMOHHBIX
MaTepHaloB (pacueToB, MoJieNel, MPe3eHTalui U T.I1.).

11.2. Mertoauyeckue YKa3aHus 110 OpraHu3anuun CaMOCTOSITEILHOMI pa6OTBI.

CamocrosarenbHass pabora (CP) oOyyaromuxcst — 3TO Mpolecc aKTUBHOTIO,
IeJICHANPABICHHOTO TPUOOPETEHHsI MMM HOBBIX 3HAHWA M YMEHUH 03 HEermoCpeICTBEHHOTO
y4acTHs MpernoiaBaTes.

CamocrosTenbHass pabora oOecnedyuBaeT IOATOTOBKY OOYYalOIIUMXCS K MPAKTHUYECKUM
3aHATUSAM U UTOTOBOM arTectanuu no Kypcy. Bueaynutopnas CP - 310 BUJ yueOHBIX 3aHATHI, B
nporecce KOTOPBIX 00ydaroImuecs, pyKOBOJCTBYSICh HEMTOCPEACTBEHHON MOMOIIBIO TPETIO1aBaTes
WIA  COOTBETCTBYIOIEH  METOJMYECKOW  JIUTEepaTypoil, CaMOCTOSTEIbHO  YINIYOJSAIOT U
COBEPIIECHCTBYIOT NMPHOOPETCHHBIE HA AyAMTOPHBIX 3aHATUSX 3HAHHSA, YMEHHS M OMNBIT y4eOHO-
MO3HABATEILHOM JIeATENIbHOCTH, BBIMOJHSAS BO BHEAYIUTOPHOE BpPEMs KOHTPOJIbHBIE 3aJaHMA,
CIOCOOCTBYIONIME  PAa3BUTHIO WX  WHTEIUIGKTYaJlbHOW  aKTHBHOCTH W  TIO3HaBaTEIbHOU
CaMOCTOSITENIbHOCTH KaK YepT JIMYHOCTH.

[IpenmetrHo u conepxkarenbHo CP ompenensiercs TocyqapCTBEHHBIM 00pa30oBaTENIbHBIM
CTaHJApTOM, JIEHCTBYIOLINM Y4€OHBIM IUIAHOM U pabodel mporpaMMoil TUCIIMITIIHHEI.

K cpencrBam obecneuenuss CP oTHocATCs yuyeOHHMKH, yueOHbIE TTOCOOMSI U METOJUYECKHE

PYKOBOJCTBa, Y4eOHO-TIpOTpaMMHBIE KOMIUIEKCHI, CHUCTEMa TMOJJCPKKH Y4eOHOTo Tpolecca
EDUCON u T.1.



KoHTpois camocTosATeIbHON PabOTHI U OLIEHKA €€ PE3YJIbTATOB OPraHU3YeTCsl KaK eAMHCTBO
IBYX (OpM: CaMOKOHTPOJIb M CaMOOIIEHKa OOYyYalomerocsi; KOHTPOJIb M OIEHKAa CO CTOPOHBI
IperoaaBaTels.

Kpurepusmu oLieHKH pe3yJIbTaToOB CaMOCTOSITEIBHONW PaOOTHI SABISIOTCS:

- YPOBEHb OCBOCHHSI 00YUaIOIIMMUCS Y4eOHOTO MaTepHaa;

- yMeHHs OOydaromerocs HCIOIb30BaTh TEOPETHYECKUE 3HAHHWS TPH  BBITOJHEHUH
TBOPYECKUX 3a/IaHUM;

- c(OPMHUPOBAHHOCTH COOTBETCTBYIOIINX KOMITCTECHIIHIA;

- 000CHOBAaHHOCTb M YETKOCTh M3JIOKECHUS OTBETOB;

- opopmiteHHre MaTepuana B COOTBETCTBUU C TPEOOBAHUSAMHU



[Tpunoxxenue 1

IInanupyemble pe3ybTaThl 00yueHHs 1J1s1 GOPMUPOBAHMSA KOMIIETEHIMH U KPUTEPHHU HX

OICHUBAHUSA

Tucmummma  OIIEPAIIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHBIX 1 CEPBUCHBIX

KOMITAHUAX

Hamnpasnenue noarorosku: 05.03.01 I'eostorust

HanpaBlIeHHOCTh (Ipodninb) NH:KeHepHAs reoJ10Tusl U Te0OKPHOJIOTHsI He()TEra30HOCHBIX PErHOHOB

Kon u
Kpurepun onileHHBaHus pe3yIbTaTOB 00yUeHHUS
Kox, HaNMEHOBAHUE
Kon pe3ynbTara
HaNMEHOBaHHE
KOMICTEHITHH WK 0o0y4JeHHs 1o 1-2 3 4 5
TUCIUTUTAHE
(Momymo)
T[IKCn-5 TIKCn-5 .1 3HaTh: 31 He 3Haer 3HaeT Ha 3Haer Ha 3Haer Ha
Cnocoben [Mpumensier OCHOBHBIE OCHOBHBIE HHU3KOM cpeaHeM BBICOKOM
UACHTU(GHUINPOBA | UHCTPYMEHTA- | MHCTPYMEHTBl | MHCTPYMEHTHI | YpOBHE YpPOBHE YpPOBHE
Th OusHec- | puii omepanu- | U METOMBI U METOJBI OCHOBHBIE OCHOBHBIE OCHOBHBIE
MIPOIIECCHI, UX | OHHOTO Me- OTepanyoH- OIeparvoH- UHCTPYMEHTHI | MHCTPYMEHTHI | MHCTPYMEHTBI
JJIEMEHTHI U | HEJDKMEHTa U HOTO HOT'O Y METO/IBI U METOJBI U METOJBI
oreparuu; MPOLIECCHOTO MEHE/PKMEHTa | MEHEIXKMEHTa | ONepaluoH- oIeparyoH- oreparoH-
BEISIBIISITH YIpaBICHUSL HOTO HOTO HOTO
HEOCTATKH W | JJIS TIOBBIIIIE- MEHEeDKMEHTa | MEHEDKMEHTa | MCHEIKMEHTa
OIIEHUBATh HUA 3P dek- Ywmerts: V1 He ymeer Ywmeer Ha YmMmeer Ha YmMmeer Ha
3¢ PEKTHBHOCTD THUBHOCTH IIPO- | BBIOUPATH BEIOMpATH HU3KOM cpemHeM BBICOKOM
TIPOIIECCOB; LECCOB WHCTPYMEHTHl | MHCTPYMEHTHl | YpOBHE YpOBHE YpOBHE
(dbopmupoBaTh U METOJIBI 1 METOJIBI BEIOMpATh BBIOMpATh BBIOMpATh
MPEAIOKEHHS 110 OTIepanroH- OTIepariOH- WHCTPYMEHTHl | MHCTPYMEHTHI | HHCTPYMCHTHI
YIIYYLICHUIO HOTO HOT'O Y METO/IBI U METOJBI U METOJBI
UCIIONIb30BaHMS MEHE/DKMEHTa | MEHEIXKMEHTa | ONepaluoH- oIepanroH- OIepanyoH-
pecypcoB u JUISL pELLICHNUST JUISL peLICHUS HOTO HOTO HOTO
TIOBBILICHHUIO MOCTABJICHHBIX | MOCTABJCHHBIX | MEHE/KMEHTa | MEHEIKMEHTa | MEHEKMEHTa
3¢ EKTHBHOCTH 3a1ad. 3a1ad. JUIS peLIeHUs JUTA peLIeHNs JUTA peLIeHNs
Ha OCHOBE ITOCTABJICHHBIX | MOCTABJICHHBIX | MOCTABICHHBIX
COBPEMEHHBIX 3a1ad. 3aad. 3a7ad.
TEXHOJIOTU I Bnanets: B1 He Bmageer Bnageer Ha Biageer Ha Biageer Ha
IIPOLIECCHOTO HaBBIKAMU HaBBIKAMU HU3KOM cpemHeM BEICOKOM
yHOpaBJieHus u TIOBBIIIICHHS TTOBBITIICHUS YpOBHE YpOBHE YpOBHE
HHCTPYMEHTOB 3¢ dexTuBHOCT | 3PEKTUBHOCT | HaBBIKAMHU HaBbIKAMHU HaBbIKAMHU
6epe>KHI/IB0F0 u OusHec- " OusHec- TIOBBIIIICHUS IIOBBIIIIEHUS IIOBBIIIIEHUS
NPOMU3BOJICTBA MPOLIECCOB C HPOLIECCOB C s dexktuBHOCT | A3PPeKTUBHOCT | A3PPEKTUBHOCT
HCTIONB30BAaHU | MCIIONB30BAaHM | U OM3HEcC- u OuzHec- u OuzHec-
€M METO/IOB €M METOJIOB HPOIIECCOB C IIPOIIECCOB C IIPOIIECCOB C
OTepanroH- OTIepaLMOH- UCIIOJIb30BAaHH | MCIIOJIb30BAaHHU | UCIIOJIB30BaHU
HOTO HOT'O €M METOJIOB €M METO/IOB €M METO/IOB
MEHE/PKMEHTa | MEHEIXKMEHTa | OlepaluoH- OTIepaInyoH- OTIepaIyoH-
HOTO HOTO HOTO
MEHEJDKMEHTa | MEHE/DKMEHTAa | MCHEKMEHTA




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHMILINHBI Y4e0HO0 M y4e0HO0-MeTOANYeCKO JIMTepaTypoi

JIUCHUILUIAHBL; OHEPAHHOHHBIPI MEHEJIDKMEHT B [TPOU3BOJICTBEHHBIX 1 CEPBUCHbBIX
KOMITAHUAX

nanpasienue noarotrosku: 05.03.01 I'eosiorus
HarnpapieHHOCTH (poduib) UHKeHepHAasi reoJIOrusi H TeOKPHOJIOTHsI He)Tera30HOCHbIX PErHOHOB

/o

HazBanme yueOHOTO, y4eOHO-METOIYECKOTO H3/1a-
HUsI, aBTOP, M3ATEIbCTBO, BUJ U3JAHUS, TOJ] U3-
IaHUs

KomndgecTBo
SK3EMILUISIPOB B
BUK

KoHTHHTEHT
oOygaromuxcs,
HCTIOJIB3YIOIINX

YKa3aHHYIO JIUTe-

patypy

ObecneuyeHHOCTh
00yJaroIuxcs
JIUTEPATypOH,

%

Hannane siek-
TPOHHOTO Bapu-
anTa B ObC

(+)

Crepiurosa, A. H. OnepannoHHbIH (TIpOU3BOI-
CTBEHHBIN) MEHEDKMEHT : y4eOHOE ITocoOue s
CTYJICHTOB BY30B, 00YYAIOIIUXCS IO CIECIIHAILHO-
ctu "MeHeKMEHT OpraHu3au’ U HalpaBIeHUIO
"Menemxment” / A. H. Crepnuroa, A. B. ®enb. -
Mockga : UTHOPA-M, 2013. - 186 c. — Tekcr:
HENOCPEACTBEHHBIN.

10

15

100

[Tpou3BOICTBCHHBIH MCHEKMEHT : Y4eOHUK / A.
O. briunos [u ap.] ; pen.: A. H. Pomanos, B. 5.
Toppunkens, M. M. MakcuMiioB. - Mocksa : T1Ipo-
crekT, 2014. - 396 c. - Tekct: HenocpeACTBEHHBII.

10

15

100

OmnepanrOHHBIA MEHEKMEHT : yueOHuk / E. M.
Jebepmuena, 1. B. Ocunosckas, T. B. MamtoTuHa,
M. B. ITnenkuna ; TUY. - Tromens : TUY, 2019. -
292 c. : Tabn. - DnexTpoHHas oubnmorexka TUY.

12+DP*

15

100

BepexnBoe MpOU3BOJICTBO KaK HHCTPYMEHTApUi
COBEPIIIEHCTBOBAHMS TPOM3BOICTBEHHOH cTpare-
THH Ha OTPACIIEBBIX NMPEINPUATHIX | MOHOTpadus /
E. M. lebepauesa, O. B. Jlenkona, C. B. ®ponosa
[u np.]. — Tromens : TIOMEHCKUI WHAYCTpUAIb-
HBI yHUBepcuTeT, 2020. — 169 ¢. — ISBN 978-5-
9961-2116-8. — Texkcrt : anexTponHs // LHudpo-
Boit oOpaszoBarensHBIN pecypc IPR SMART :
[caiiT]. — URL:
https://www.iprbookshop.ru/115039.html

12+DP*

15

100

IP* — 3JIeKTPOHHBIN pecypc Ui aBTOP. MOJB30BATEICH IOCTYIICH Yepe3 DJICKTPOHHBIN KaTaior/DIeKTPOHHYIO OHOIHOTEKY
TUY http://webirbis.tsoqu.ru/



https://www.iprbookshop.ru/115039.html
http://webirbis.tsogu.ru/

JlncT cornacoBaHus
BHyTpeHHUN AOKYMEHT “OI'IEPALII/IOHHbIVI MEHEOXMEHT B NPON3BOOCTBEHHbLIX U
CEPBUCHbIX KOMIMAHUAX _2023_05.03.01_WUIHo"

HDokymeHT noarotoBun: ebepameBa EneHa MapcoBHa

LOMmKHOCTb (0]%[e] no Pe3ynbTaTr

Mpodpeccop, nmetowmin| Oebepaonesa EneHa MapcosHa CornacosaHo
YYEHyYI0 CTeneHb
OOKTOpa Hayk, y4yeHoe
3BaHVe JOLEeHT
(cpeaHuii ypoBeHb)

OuvpekTop MepnBenes AHgpen Butanbesuy CornacoBaHo
HauvanbHuk oTgena Lnbik KoHcTaHTMH FOpbeBuY CornacoBaHo
Cneupnanuct 1 Pymmo EkartepuHa JleoHnpgosHa CornacosaHo
KaTeropum
HupekTop KatokoBa [lapbs XpucaHoBHa Katokosa [lapbsi CornacosaHo

XpucaHoBHa




MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHI I/IHI[YCTPI/IAJIBHI)IFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

JUCUUIUIMHEL, OnepanuoHHBIA MEHEIKMEHT B IPOU3BOCTBEHHBIX H CCPBHCHBIX KOMIIAHUAX
Hanpasisienue noarotosku: 08.03.01 CtpouresbeTBO
HaIpaBJIEHHOCTH (TIPOdUIIB)
ABTOMOOWJIbHBIE TOPOTH
BonocHa0:xeHue U BOIOOTBe/IeHHE
Oprann3anys HHBECTHIHOHHO-CTPOUTEIbHOM 1eSITeIbHOCTH
IIpombllIeHHOE M TPakKAAHCKOE CTPOUTEIHLCTBO
IIpon3BoaCTBO M NPUMEHEHHE CTPOUTEIBHBIX MATEPHAIOB, U3 U KOHCTPYKIMHT
O0beKTHI TPAHCIIOPTHON HH(PPACTPYKTYPHI
TenorasocHadokeHne M BeHTHIAIHSA

dbopMma oOyueHus: OUHAs, OUHO-3204YHAaSI



Pabouas mporpamMmma paccMoTpeHa Ha 3aceganuu kadeapsr MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmauHbl (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUYECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKHX OCHOB YIPABICHHS OMNEPAIMOHHON NESTENbHOCTHIO Mpe-
HPUATUI TPOU3BOACTBEHHON Cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJQJICHUE METOJAMH U MHCTPYMEHTaMH YIPABICHHS ONEPAMOHHOU NIESATEITHHOCTHIO
NPEaNPUITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JluciumimHa OTHOCUTCS K 3JICKTUBHBIM AUCIHTIINHAM Moyiis «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHsSI OTOMPATh, CHCTEMaTU3UPOBATh U aHAIM3UPOBATh HH(DOPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tporniecc u3yueHus: AUCUUIIIMHBI HANIpaBlieH Ha (OPMUPOBAHUE CIEAYIOIUX KOMITETECHITUI:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IOPOLECCHl, HUX  JJIEMEHTHl H | IMOHHOIO MEHE[UKMEHTa U | YMeTh: Y 1 BBIOHpaTh HHCTPYMEHTHI U
OIlEpallMy; BBIABIATL HEJIOCTATKH | IPOIECCHOrO YIPABIEHUSA | METOJIbI ONEPAIIMOHHOTO MEHEKMEHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA 51
WHCTPYMEHTOB OepexxITMBOTO
IIPOM3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
TIPOMEXYTOUHOH
00yJeHus ceMecTp [paktuueckne | JlabopatopHsie pabota, Jac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 18 34 - 56 3auer
OYHO-
4/7 12 20 - 76 3aqer
3a04yHas

5. CTpykKTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCIUTIINHBI.
o4yHas popma o0yuenus (OPO)

Ta6muna 5.1.1

No CTpyKTypa IUCUUIUIAHB

AynuTOpHBIE
3aHATHS, Yac.

Howmep
pazzena

HaumenoBanue
paszaena

JL

Ip. | JIab

CPC,
Jac.

Bcero,
yac.

Kox MJIK

OI1eHOYHBIE CPECTBA

Bsenenue B
yIpaBJeHue
onepanusiMu

21 27

INIKCn-5 .1

VYyacTue B JUCKyCCUU
o pazaeny 1,
[IpakTnueckas

cUTyalus no pasgeny 1

IMKCx-5 .1

VYdacTue B AUCKYCCHH
o paszeny 1,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 1

IMKCx-5 .1

VY4actue B AMCKyCCHU
o paszeny 1,
[IpakTnueckas

CHUTyalus 1o pasjeny |

YnpasneHue
onepanuoHHOU
JIESITEIbHOCTHIO

13 27

I[NIKCn-5 .1

Yuacrtue B JucKyccuu
o pazfeny 2,
[IpakTnueckas

CUTYyaIlus 10 pas3jieny 2

IMKCn-5 .1

YyacTue B JUCKyCCUH
o pasfeny 2,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 2

IMKCn-5 .1

VYdacTue B AUCKYCCHH
o pasneny 2,
[IpakTuueckas

CHUTYyaIys 10 pasaeny 2

VYnpasnenue
OTepPallOHHBIMU
pecypcamu

10 -

11 27

I[NIKCn-5 .1

VYyactue B AUCKyCCHA
o pazfeny 3,
[IpakTuueckas

CUTYyallUs TI0 pa3Jienny

3,

PacuetrHo-noruyeckoe

3aJlaHue 1o pazaeny 3

IMKCn-5 .1

YyacTue B JUCKyCCUH
0 paszeny 3,
[IpakTuueckas

CUTYyallMs MO pa3lery

;

PacuetHo-nornueckoe

3aJaHue 1o pasjeny 3

I[NKCn-5 .1

VYyacTue B JUCKyCCUH
o pasfeny 3,
IIpakTrueckas




CUTYalUs MO pa3eny
)

PacueTHO-1TOrHueckoe

3aJlaHue 1o paszzgeny 3

VYnpasnenue
JUTUTEEHOCTBIO
OTIEPAIIIOHHOTO
UK.

11

27

IMKCxz-5 .1

YyacTue B JUCKyCCUH
1o paszeny 4,
PacuerHo-normaeckoe
3aJaHue 1o pasaeny 4

IIKCn-5 .1

YyacTue B JUCKyCCUH
o pasaeny 4,
PacueTHo-noruueckoe
3a/iaHue 1no pazzaeny 4

5 | Bauer

00

00

TECT

Hroro:

18 | 34 -

56

108

He peanusyercsa

3a04yHas popma o0ydenus (3PO)

04HO-3204Hasi popMma o0y4eHus (O3PO)

Tabmuna 5.1.2

No CTpyKTypa IUCIUTUINHBI

AyIuTOpHBIE
3aHATHS, Yac.

HaumenoBanmue
pa3zaena

Howmep
pazzena

J. | Ip. | JIa6

CPC,
Jac.

Bcero,
yac.

Kox MJIK

OI11eHOYHBIE CPEICTBA

Bsenenue B
yIpaBJeHue
onepauusaMu

19

27

INIKCn-5 .1

VYyacTue B JUCKyCCUU
o pazaeny 1,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 1

IMKCxn-5 .1

YdacTue B AUCKYCCHH
o paszeny 1,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 1

I[NIKCn-5 .1

YyacTue B JUCKyCCUH
no pasueny 1,
[IpakTnueckas

CUTyalus 1o pazjeny 1

Ynpasnenue
onepanuoHHON
JIESITEIbHOCTHIO

19

27

I[NIKCn-5 .1

Yuacrtue B JucKyccuu
o pasfeny 2,
[IpakTnueckas

CUTYyallus 1O pa3jieny 2

IMKCn-5 .1

YyacTue B JUCKyCCUU
o paszeny 2,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 2

IMKCn-5 .1

VYyacrtue B gucKyccuu
0 paszeny 2,
[IpakTuueckas

CUTyallMs IO pazjeny 2

VYnpasnenue
oTieparuOHHBIMHU
pecypcamu

19

27

I[NKCn-5 .1

VYyacTue B JUCKyCCUH
o pasfeny 3,
[IpakTuueckas

CUTYyaIIUs TI0 pa3feiny

)

PacuetrHo-norunyeckoe

3aJlaHue 1o pazaeny 3

IMKCn-5 .1

YyacTue B JUCKyCCUH
o paszeny 3,




IIpaxkTuueckas
CHUTYaIys M0 pa3aeiy
3,
PacyetHo-norn4eckoe
3aJlaHue 1o paszgeny 3

YyacTue B JUCKyCCUH
o paszeny 3,
[IpakTuueckas

IIKCn-5 .1 CUTYallUs MO pa3fenny

PacueTHo-n0ornueckoe

3aJlaHue Mo paszjaeny 3

VYnpasneHue Yuacrtue B JUCKycCcUH
JINTEILHOCTLIO 1o paszeiny 4,

a [IKCa-5 .1 pasaery

ONEePaMOHHOTO PacuerHo-10rHUECKOE

IUKITA. 3aJaHue 1o pasjeny 4

VYdacTue B AUCKYCCHH
1o pasueny 4,
PacuerHo-normueckoe
3a7aHue 1o paszeny 4

IMKCxz-5 .1

5 | 3auger - - - 00 00 TECT

Hroro: | 12 20 - 76 108

5.2. ConeprxaHue TUCHUTIIUHBI.

5.2.1. Coneprkanue pa3eiaoB JUCUUIUIMHBI (IUJAKTUYECKUE ETUHULIBI).

Pasznen 1. «Beedenue 6 ynpaenenue onepayusmu» OObEKTHI ONEPALIMOHHOIO MEHEIKMEHTA:
orepanus, OW3HEC-TIPOLECC, pecypchl M Tp. B3auMOCBS3b OINEPAllMOHHOTO MEHEIKMEHTa C
pa3IMYHBIMM OTPACJISIMM 3HAHUS MEHEKMEHTA. [[poM3BOACTBO U OKa3aHUE YCIIYT — KaK OCHOBHBIE
o0nacTu omnepalMoHHOro MeHekMeHTa. OnepannoHHas QyHKIUS opraHu3anuu. OnepanuoHHas
CHUCTEMA OpraHU3alLMU U €€ NOJICUCTEMBI.

Paznen 2. «Vmpasnenue onepayuonnot oesmenvrocmoioy». DakTophl, BIUAIOIINE Ha
ONEpallMOHHYIO cTpaTeruro mnpeanpusatusa. CoxaepskaHue onepanuMoHHON crpareruu. CepBHCHas
cTparerust opraHuzauuu. OcoOE€HHOCTH YCIYr Kak BHJa JeATelIbHOCTH. Mojenu opraHusainuu
OTIEPALIMOHHOM N1eATeNLHOCTH B cdepe ycayr. Moaenu ynpasieHHs NMPOU3BOACTBOM (C 3amacami,
0e3 3amacoB): YCIOBUS TPUMEHEHHS, XapaKTepUCTHKAa, OCOOEHHOCTH (YHKIIMOHUPOBAHUS,
OpraHu3alisi B3aUMOJICHCTBUS C IMOCTAaBUIMKAMHU M MoTpedutesnssMu. DopMbl OpraHu3alUH
IIPOU3BOJICTBEHHOrO Mpouecca. [loHsaTHe u Kiaccupukanys Nporu3BOACTBEHHBIX MPOILIECCOB.

Paznen 3. «Vnpaenenue onepayuonnvimu pecypcamuy». SP onepalmoHHOIO MEHEIKMEHTA.
[Tpon3BoaCTBEHHAs MOLTHOCTD: IPUHITHE PEIICHUN IO 00bEMY U pa3MEICHUIO TPONU3BOACTBEHHbIX
MOIIHOCTEH, CTPATErMM HCIOJIb30BAaHUS IPOU3BOJICTBEHHOW MOUIHOCTH. TpagulOHHBIE H
IIPOrPECCUBHBIE MTOAXO0/IbI K YIIPABJICHUIO 3allacaMU B ITPOU3BOJICTBEHHOM IIPOILIECCE.

Paznen 4. «Vnpasnenue onumensnocmoio onepayuonnoz2o yuxia». OnepauoHHbINA (IPoOu3-
BOJICTBEHHBII) IIUKJI M MOKa3aTeau ero xapakrepusyromue. OneHka YpoBHsS OpraHH3alliH Mpou3-
BOJICTBEHHBIX IpoueccoB. OpraHuszanus npolecca Npou3BOACTBA BO BPEMEHU U B NPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €r0 COCTaBIsAOMuUe. J|IUTETbHOCTh ONIEPAIIMOHHOTO (TTPOU3BOICTBEH-
HOro) nukia. OnpeneneHne «y3KHuxX MECT» U UX «PACIIMBKay.

5.2.2. ConeprxaHue AUCIMIUIMHBI IO BUAAM Y4eOHBIX 3aHATHH.

JleknnnoHHBIE 3aHATHA




Tab6muua 5.2.1

Ne Howmep paznena O0bnwewm, gac. Tema nexii
n/m JUCLUIIMHBI O0P0 | 390 | 0390
1 1 2 - 3 Bsenenue B ynpasiieHHe onepauusiMy
2 2 4 - 3 VYrpaBieHue onepanmoHHON ACSITEIbHOCTHIO
3 3 6 - 3 YpaBiieHue onepaioHHbBIMU peCypcamu
4 4 6 - 3 YpapieHue JIMTEIbHOCThIO ONEPAIMOHHOIO IIUKJIA.
Uroro: 18 - 12
IIpakTnuyeckue 3aHATHS
Tabmuua 5.2.2
Ne Howmep pasyena Obbew, qac. Tema mpakTU4ECKOTo 3aHATHUSL
/1 JICTIATUTAHBI 0]0]0) 300 | 0390
1 1 4 - 5 OnepanuoHHas GYHKIHUS OpraHU3aIHH.
OnepanroHAas CHCTEMa OPTaHU3AIHY U €€ TTOJICHCTEMBI.
- 5 Mopenu ynpapieHuUs: MPOU3BOACTBOM.
) 2 10 CoBeplIeHCTBOBAaHHE OTIEPAIIMOHHOM CTPATETHH.
TpamuiioHHBIE W COBPEMEHHBIE CHCTEMBI YIIPABICHUS
MTPOU3BOACTBEHHBIMH 3aITacaMH.
- 5 IIpousBoacTBEHHAs MOUIHOCTH: IPUHATHE PELICHUH II0
3 3 10 00BbeMy 1 pa3MeIeHHIO TPOU3BOACTBEHHBIX MOIIHOCTEH.
Crparerus HUCIOJIb30BaHUS MPOU3BOACTBEHHOW MOILHO-
CTH.
- 5 Opranmzanus mnporecca MpPOU3BOACTBA BO BPEMEHU U B
MPOCTPAHCTBE.
4 4 10 Pacyer mmTenbHOCTH TIPOM3BOICTBEHHOTO ITUKIIA.
OrnpesenieHne «y3KUX MECT» M UX «PaCIIUBKay.
Htoro: 34 20
JlaGopaTopHbie padoThI

JlabopatopHble paOOThl Y4€OHBIM [UIAHOM HE MPETyCMOTPEHBI.

CamocrosiTeibHas padoTa cTyaeHTa

Tabmuna 5.2.3

Ne Howmep paznena O6mweMm, gac. Tema Bux CPC
n/m JIUCITUTUTAHBI 0D0O | 300 | 0300
19 Beenenne B ympasnenue | [ToaroroBka K
1 1 21 - OTIepaIUsIMH MPAKTHYECKAM 3aHATHSIM,
3a4ery
19 Ympasienue [Moxroroeka Kk
2 2 13 - OTIepaluOHHON MPAKTHYECKAM 3aHATHSIM,
JeSITENbHOCTBIO 3a4eTy
19 Ympasienue [Moxroroeka Kk
3 3 11 - OTIEePAIUOHHBIMH MPAKTHYECKUM 3aHATHSIM,
pecypcamu 3a4eTy
19 | Vopaenenne [Toaroroska k
4 4 11 - ATATEIILHOCTBIO HNPaKTHIECKUM 3aHITHUSM,
OTIEPAaLMOHHOTO LIUKJIA. 3aueTy
HUroro: 56 76




5.2.3. IlpenonaBaHue JUCHUIUIMHBI BEIETCS C IMPUMEHEHHEM CJIEAYIOUIMX BHJOB
00pa30BaTeNbHBIX TEXHOJOTUN: MYyJIbTHUMEIUIHAS JIEKIMA-BU3YyalU3alUsl B JUAJIOTOBOM PEXKUME,
pa300p NpaKTUUECKUX CUTyallui, UMUTAL[MOHHBIE UTPBHI.

6. TemaTuka KypcoOBBIX paGoT/IIPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE MIPEAYCMOTPEHBI.

7. KoHTpoJbHBIE PA0OTHI
KontpospHbie paboThl y4EOHBIM IUIAHOM HE IPETYCMOTPEHBI.

8. OIIeHKa pe3yJbTaTOB OCBOCHUSA TUCHHUIIJIMHBI

8.1. Kputepuu OICHWBAHHS CTCIICHH TIOJHOTHI W KadyeCTBAa OCBOCHUS KOMIICTCHIIUH B
COOTBETCTBUH C TUIAHUPYEMBIMH pPe3yiibTaTaMu 00yueHusl npuBeneHb! B [Ipunoxenun 1.

8.2. PeliTuHrOoBas cucTeMa OLIEHMBAHUS CTEIIEHHN IIOJHOTELI M KaUeCTBA OCBOECHUS KOMIIETEHIIAMN
00y4aromuxcsi OYHON U OYHO-3a04HOM (popMbI 00yUeHHU MpeicTaBiIeHa B Tabnuie 8.1.

Tabnuma 8.1
Nem/n | Bujsl MeponpUsaTHii B paMKaX TEKYyIIEro KOHTPONs | KonmyectBo 6ajioB
1 Tekymas aTTecTanus
1 YyacTtue B JUCKYCCHH 0-10
2 Perennie mpakTHYECKUX CUTYaIUui 0-20
NTOI'O 3a nepByro TEKYNIYIO aTTECTAIHIO 0-30
2 TeKyIas aTTecTalnus
3 Yyactre B AUCKyCCHUU 0-10
4 Permenune MPaKTHYeCKNX CUTYaIluil U pacyeTHO- 0-20
JIOTUYECKUX 3aJJaHHI
NTOTI'O 3a BTOpYIO TEKYIIYIO ATTECTALNIO 0-30
3 TekyIias aTTecTalus
5 Yyactre B AUCKyCCUU 0-10
6 Pemenne IPaKTHHECKHX CUTyaluil U pacyeTHo- 0-30
JIOTUYECKHX 3aJJaHuUH
NTOI'O 3a TpeThI0 TEKYIIYIO aTTECTAIHIO 0-40
BCEI'O 0-100

9. VYuebOHo-MeTOoaAHYECKOEe U HHPOPMALIMOHHOE 0O0ecTieueHue TUCIUTIITNHBI

9.1. Ilepedens peKOMEHIyeMOM JTUTEPaTyphI ipecTaBieH B [Ipunoxennn 2.
9.2. CoBpemeHHbIe TNpodeccHoHanbHble 0a3bl JaHHBIX M HMH()OPMAIMOHHBIE CIIPABOYHBIE
CHCTEMBI.

e - DIIeKTPOHHBIN KaTanor/DnekTpoHHas oubmuorexka TUY http://webirbis.tsogu.ru/

e - [ludposoii obpazoBarenbHBIN pecypc — oubmunoreunas cucrema [IPR SMART —




https://www.iprbookshop.ru/

e - DIeKTpoHHO-OubnnoTeyHas cucrema «KOHCYIbTaHT CTYAEHTa»
www.studentlibrary.ru

e - DnekTpoHHO-OnOMoTeunas cucrema «JIAHb» https://e.lanbook.com

e - O6pasosarenbHas miarhopma KOPAUT www.urait.ru

e - Hayunas snekrponnas 6ubnmoreka ELIBRARY.RU http://www.elibrary.ru

e - DnextponHas HedrerazoBas 6nbmmoreka PI'Y nedtu n raza um. ['yOkuHa
http://elib.gubkin.ru/

e - DiekTpoHHAs OMOIMoTeKa Y PUMCKOTO roCyIapCTBEHHOTO HEPTSHOTO TEXHHYECKO-
ro yauBepcurerta http://bibl.rusoil.net/

e - bubimoTeyHO-MH(POPMALIMOHHBIA KOMIUIEKC Y XTUHCKOTO TOCYAapCTBEHHOIO TEX-

Huueckoro yausepcurera YI'TY http://lib.ugtu.net/books
e - DIGKTpOHHAs CIPABOYHAS CHCTEMa HOPMATHBHO-TEXHUYCCKOW JTIOKYMEHTAIHH

«Texuopmarus»llopran «YnpasieHue mpousBoacTBomy»// http://www.up-pro.ru/
bepeximBoe mpou3BoACTBO U OepeskHoe ynpasienue // http://www.leanzone.ru/
BepeximBoe mpon3BoACcTBO 10CTyIHO BeeM http://wkazarin.ru
CBoboHas snnmkioneaus // https://ru.wikipedia.org
Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
CIIC «I"apanT»// www.garant.ru
CIIC «Koncyastant [Tmtoc» // www.consultant.ru
Poccuiickas rocynapctBenHas oubauoreka //http://rsl.ru/
HamuonaneHast ~ onekTpoHHass — OuOnuoTeka.  AHanuTHYecKHe — MmaTtepuansl  //
http://www.nel.ru/analytdoc/svodka..html

o ®depnepanbHbIi  00pa3oBaTeIbHBIA  HOpPTAJ MO  SKOHOMHUKE,  MEHEIKMEHTY//

ecsocman.edu.ru

9.3. JIumeH3MOHHOE W CBOOOJHO pAaCHpOCTpaHSIEMOE IMpPOTrpaMMHOe oOecredeHne, B T.d.
OTEUYECTBEHHOT'O MTPOU3BOICTBA
1. Microsoft Windows
2. Microsoft Office Professional Plus

10. Marepua/jibHO-TEXHHYeCKOe o0ecrneyeHne TUCIUTTHHBI
[Tomemienust Isl MPOBENEHUS BCEX BHUJAOB PalOTHI, MPETyCMOTPEHHBIX YYEOHBIM IUIAHOM,
yKOMHJ'IeKTOBaHI)I HeO6XO)II/IMI)IM 060py1103aH1/IeM U TCXHUYCCKUMU CpeﬂCTBaMI/I 06y11eH1/15[.

Ta6muma 10.1
O0ecneyeHHOCTh MATePHATIBHO-TeXHUYEeCKUX ycaoBuii peanusanuun OIIOII BO


http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

Ne HaumenoBanue yueOHbIX HaumenoBanue nmoMerieHuit s Anpec (MecTomnoJI0)KeHNE) MOMEIICHUH

I/n |peIMeToB, KYpCOB, AUCIUILIHH, MPOBEICHHS BCEX BHUJIOB yUeOHOM JUTS IPOBEJICHUS BCEX BUJIOB YUEOHOM
MIPAKTUKHU, UHBIX BUAOB Y4eOHOH | 1€ TEBHOCTH, IPEyCMOTPEHHON Y4eOHbIM JIeSITeTIbHOCTH, MPEyCMOTPEHHON
JIEATEIHLHOCTH, IUIAHOM, B TOM YHCJIC TIOMEIICHUS ISl | y4eOHBIM TUIAHOM (B ClIydae peai3aiun
MPEYCMOTPEHHBIX Y4eOHBIM CaMOCTOSITENIbHOI paboThl, C yKa3zaHHeM |[00pa30BaTeNbHOM IPOrpaMMBbl B CETEBOM
TJIAHOM 00pa30BaTeIbHON MEPEYHsI OCHOBHOTO 000PYAOBaHHMS, (opMe TONOTHUTENBFHO YKa3bIBACTCS
IIPOTPaMMBI y4eOHO- HarJIAJHbIX TOCOOMIA HaMMEHOBaHHE OpraHU3aluU, C KOTOPOH
3aKJIF0YEH JIOTOBOP)
1 2 3 4
1 [OnepannoHHbIH MEHEDKMEHT B |JIEKIIHOHHBIC 3aHATHUS: 625000, Tromenckas  obOmactb, T.
MIPOM3BOJCTBEHHBIX U VYuebnas aymguropuss i npoBeaeHHs|Tromens, yi. MenbHukaiite, 70,
CEPBUCHBIX KOMITAaHHUAX 3aHATHH JIGKIMOHHOTO M CEMHHApCKOro| koprm.7

Tuna (IpakTUYeckue U J1abopaTOpHbIE
3aHATUH); KypcOBOIO  IPOEKTUPOBAHUS
(BBIIOIHEHUS KypCOBBIX pabot);
TPYIIIOBBIX u VHIBHAYaTbHBIX
KOHCYNbTAallMi; TEKyIIero KOHTPOIA U
MPOMEKYTOIHOM aTTeCTAILIHH.

VYueOHass MeOenb: CTONBI, CTYyJbs, IOCKa
ayAUTOpHAsL.

KoMmmplorep B KOMILIEKTE, MPOEKTOP,
MIPOCKIMOHHBIN 3KpaH

[IpakTnueckue 3aHATHS: 625000, Troomenckas  o0macTb, T.
VYuebnasg ayguropus Jid  nposeaeHus|Tromens, yi. MenbHukaiite, 70,
3aHATHH JIEKIIMOHHOTO W CEMHHAPCKOTo| KopiL.7
Tuma (MpakTHYeckne ©  J1abopaTOPHBIX
3aHATHI); KypCOBOTO  MPOEKTHPOBAHUS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIMOBBIX " WHIUBUIYATbHBIX
KOHCYJIbTallMi; TEKYyLIero KOHTPOJ H
MPOMEXYTOTHOU aTTeCTALIHH.
VYueOHass MeOesb: CTOJbI, CTYJbs, JOCKa
ayAUTOpPHAsL.

KoMmbrorepsl B KOMILIEKTE, IPOEKTOP,
MIPOEKIMOHHBINA YKpaH.

11. MeToanyeckue ykazanus no opranusanuu CP
11.1. Meroanyeckue yka3zaHHs IO MOATOTOBKE K MPAKTUYECKUM, J1a00PaTOPHBIM 3aHATHSM.

[IpakTHyeckue 3aHATUS MPOBOAATCA C LIEIbIO YIIIyOJIEHHOTO OCBOEHUS MaTepuana JEeKIH,
BbIPa0OTKHM HABBIKOB B PEIICHUM MPAKTHUYECKHUX 33Ja4 M MPOU3BOJICTBE HEOOXOAMMBIX PacueToB.
['maBHBIM  coJiepKaHHEM NPAKTUYECKMX 3aHATHH  sBISETCS aKTHBHAasg paboTa  KaXJIoro
00ydJaromerocs.

B mpomecce ocBoeHMs JUCHMIUIMHBI OOydaroliuecs JOJDKHBI HE TOJBKO IOCEIIaTh
JIEKIMOHHbIE U MPAKTUYECKHE ay[UTOPHBIE 3aHATHUSI, HO U CAMOCTOSITENIbHO M3y4aTh CIEHUaTbHYIO
JUTEPATYpYy.

B or1oit cBsi3u cnegyer orMeTtuth, uTo He MeHee 50% BpemMeHH OT OOIIEro BpEeMEHHM Ha
U3ydeHHe JUCHUIUIMHBI MOTpedyeTcs Ha paboTy C Pa3IMYHBIMM HCTOUYHUKAMU: INEPHOANYECKON
auTepaTypoi, yudeOHHKamu, HMHTepHer pecypcamu U T.A. M3ydeHue HayyHO-METOAMYECKOMN
JAUTEpaTypbl HEOOXOIUMO JJISi MOATOTOBKH K MPAKTUYECKUM 3aHATHSAM, a TaKKe aTTeCTallMOHHBIX
MaTepHayioB (PacdyeToB, MOJICIICH, TPE3CHTAINH H T.I1.).

11.2. Meroanyeckue yka3zaHus 110 OpraHU3aIi CaMOCTOSATEIbHON PabOTHI.



CamocrosarenbHass pabora (CP) o0yyaromuxcst — 3TO IMpoIecc aKTUBHOTO,
LICJICHANPABJIEHHOIO MPUOOPETEHUsI MMM HOBBIX 3HAaHMM M yMEHUH 0€3 HenocpenCTBEHHOIO
Y4acTHs IPENoJaBaTels.

CamocrosarenbHas pabora obOecreunBaeT IMOATOTOBKY OOYYalOIIMXCS K IPaKTHYECKUM
3aHATUSIM M UTOTOBOM arTecTanMu no Kypcy. Bueayauropnas CP - 310 BuI y4ueOHBIX 3aHATHI, B
npolecce KOTOPBIX 00ydarouuecs, pyKoBOJCTBYSACh HENOCPEACTBEHHON MOMOIIBIO MTPeroiaBaTels
WIM  COOTBETCTBYIOLIEH  METOAMYECKON  JIUTEpaTypo, CaMOCTOSITEIbHO  YIIyOJSIOT |
COBEpPILEHCTBYIOT NMPUOOPETEHHbIE HA ayAMTOPHBIX 3aHATUAX 3HAHMS, YMEHHMS M ONBIT y4yeOHO-
[IO3HABATEJIBHON JIEATEIIBHOCTH, BBINNOJHAS BO BHEAYAUTOPHOE BpEMs KOHTPOJIBHBIE 3aJaHMS,
CHOCOOCTBYIOUIME  PA3BUTHIO HX  UHTEJUIEKTyaJlbHOM  aKTMBHOCTM U IO3HABaTeJbHOU
CaMOCTOATEJIBHOCTH KAaK 4epT JIMYHOCTH.

IIpenmetno u copepxkarensHo CP ompexensiercss rocyaapCTBEHHBIM 00Opa30BaTeNIbHBIM
CTaHJAPTOM, ICHCTBYIOLINM Y4€OHBIM IUTAHOM U pabodeil mporpaMMoil TUCIIUITITHHEI.

K cpeacrtBam obGecnieuenuss CP oTHoOcATCS yueOHHMKH, yueOHbIE ITOCOOMS U METOJUYECKUE
PYKOBOJICTBa, Y4E€OHO-TIPOTpaMMHBIE KOMIUIEKCHI, CHCTEMa TOJEPKKA Y4eOHOTO Iporecca
EDUCON u T.1.

KoHnTposib camocTosiTensHOM pabOThl U OLIEHKA €€ pe3ysIbTaTOB OPraHU3yeTCsl KaK €IMHCTBO
IBYX (hOpM: CaMOKOHTPOJIb M CaMOOILIEHKAa OOYyYarollerocs; KOHTPOJb M OLEHKa CO CTOPOHBI
IIPENO1aBaTEIIs.

Kputepusimu oLieHKH pe3yJIbTaTOB CaMOCTOSATENIbHOM pabOThI SABIISIOTCS:

- YPOBEHb OCBOCHHSI 00YUYAIOIIMMUCS YIeOHOTO MaTepHaa;

- yMeHus OO0Y4Yarolerocss HCHOJb30BATh TEOPETHUECKUE 3HAHUSA IPU BHIIOJIHEHUU
TBOPYECKUX 3a/IaHUM;

- ¢(hOPMUPOBAHHOCTb COOTBETCTBYIOIIUX KOMIIETEHIIHIA;

- 000CHOBAaHHOCTbH U YE€TKOCTb U3JI0KECHHUS OTBETOB;

- oopmIIeHHE MaTepHalia B COOTBETCTBUU C TPEOOBAHUAMU



[Tpunoxxenue 1

IInanupyemble pe3ybTaThl 00yueHHs 1J1s1 GOPMUPOBAHMSA KOMIIETEHIMH U KPUTEPHHU HX

OICHUBAHUSA

Tucmummma  OIIEPAIIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHBIX 1 CEPBUCHBIX

KOMITAHUAX

Hanpasnenue noarorosku: 08.03.01 CtpounrejbcTBo
HaTpaBJICHHOCTH (IPOQIIIB)
ABTOMOOWIBHBIE TOPOTH

BoaocHa0:xeHue 1 BOJ0OTBeIeHHE

Opranuszanusi HHBeCTHIHOHHO-CTPOUTEIbHOM JeATeIbHOCTH
IIpombllJIEHHOE U IPAKAAHCKOE CTPOUTEIbCTBO
IIpou3BoACTBO M NPUMEHEHUE CTPOUTEIBHBIX MAaTePHAJIOB, U3eIUH H KOHCTPYKIMIA
O0BeKTHI TPAHCTOPTHOH HHPPACTPYKTYPHI
TemiorazocHad:xeHue ¥ BeHTHJISIIIAS

Kon u
HAlMeHOBAHHE Kpurepun onieHHBaHMs pe3yabTaTOB 00yUeHHUS
Kog,
Kon pesynbTarta
HauMEHOBaHUE
KOMITETEHIINU VK o0yd4eHust 1o 1-2 3 4 5
JVCIATUINHE
(Momymo)

T[IKCn-5 TIKCn-5 .1 3HaTh: 31 He 3Haer 3HaeT Ha 3Haer Ha 3Haer Ha
Crniocoben [Ipumenser OCHOBHBIE OCHOBHBIE HU3KOM cpemHeM BBICOKOM
UACHTH(HUINPOBA | UHCTPYMEHTA- | MHCTPYMEHTHl | MHCTPYMEHTHI | YpOBHE YpOBHE YpOBHE
T OusHec- | puii omepanu- | U METOABI 1 METOZBI OCHOBHBIE OCHOBHBIE OCHOBHBIE
MIPOLIECCHI, UX | OHHOTO Me- OTIepaIfoH- OTIepaINOH- WHCTPYMEHTBl | WHCTPYMEHTHl | MHCTPYMEHTHI
AJIEMEHTBI U | HEJDKMEHTa U HOTO HOT'O Y METO/IBI U METOJBI U METOJBI
oreparuu; MPOLIECCHOTO MEHE/DKMEHTa | MEHEIXKMEHTa | ONepaluoH- oIeparyoH- oreparoH-
BBISIBJIATH yIpaBiIeHUs HOTO HOTO HOTO
HEJIOCTAaTKH U | ISl TIOBBIILIE- MEHE/DKMEHTa | MEHE/)KMEHTa | MEHEKMEHTa
OLICHMBATh Hust 3hdek- Ymets: V1 He ymeer YmMmeer Ha YmMmeeT Ha YMmeeT Ha
3¢ PEKTHBHOCTD THBHOCTH IIPO- | BBIOUpATH BBIOMpATh HU3KOM CcpelHeEM BBICOKOM
MIPOLIECCOB; 1IECCOB WHCTPYMEHTbI | UHCTPYMEHTHI | YPOBHE YpOBHE YpOBHE
¢dbopmupoBaTh U METOJIBI U METOJIBI BEIOMpATH BBIOMpATh BBIOMpATh
MIPEATIOKEHHS 110 OTIepanroH- OIIepanuoH- WHCTPYMEHTBl | WHCTPYMEHTHl | MHCTPYMEHTHI
YITy4IICHAIO HOTO HOTO U METOJIBI 1 METOJBI 1 METOJBI
UCTIONIb30BaHMS MEHEDKMEHTa | MCHEDKMEHTa | OIepalloH- OTIepaIfoH- OTIepaIMOH-
pecypcoB u JUISL pelICHUST JUTSL peIICHUS HOTO HOTO HOTO
TIOBBILICHHUIO MOCTABJICHHBIX | MOCTABJCHHBIX | MEHE/KMEHTa | MEHEIKMEHTa | MEHEKMEHTa
s pekTuBHOCTH 3a1ad. 3ajad. JUISL pELICHUS JUISl peILIeHUsT JUISl peILIeHUsT
Ha OCHOBE NOCTaBJICHHBIX | MOCTaBJIEHHBIX | MOCTABJIECHHBIX
COBPEMEHHBIX 3aja4. 3aad. 3a1ad.
TEXHOJIOT Ul Bnangers: B1 He Bimaneer Bnageer Ha Bnaneer Ha Bnaneer Ha
npoueccHoro HaBbIKAMU HaBbIKaMH HU3KOM CpeaHEM BBICOKOM
YyHpaBJICHUA u TIOBBIIICHUSA TOBBILLICHUS YPOBHE YPOBHE YPOBHE
HHCTPYMEHTOB 3¢ dekTHBHOCT | 3(PEKTHBHOCT | HaBBIKAMHU HaBBIKAMHU HaBBIKAMHU
OepexXIIMBOTO n Ou3Hec- n OusHec- TIOBBIIICHUS TIOBBILIEHUS TOBBILIEHUS
IIPOU3BOJCTBA MPOLIECCOB C IIPOLIECCOB C s¢ppexTuBHOCT | 3PPEeKTUBHOCT | H3PPEKTUBHOCT

WCIIONIb30BAaHHW | WCIIOJIb30BAaHHW | M OM3HecC- n Ou3Hec- n Ou3Hec-

€M METO/IOB €M METOJIOB TIPOLIECCOB C IIPOLIECCOB C MIPOLIECCOB C

OTeparyoH- OTIepaIvoH- WCIIONIb30BaHM | WCIIOJIL30BAHU | UCIIOJIB30BAHU

HOTO HOT'O €M METOJIOB €M METO/IOB €M METO/IOB

MEHE/PKMEHTa | MEHEIXKMEHTa | OlepaluoH- orepaIoH- OTepaIfoH-

HOTO HOTO HOTO
MEHE/DKMEHTa | MEHEDKMEHTa | MEeHEKMEHTa




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHMILINHBI Y4e0HO0I H y4e0HO0-MeTOAUYeCKO JIMTepaTypoi

JUCLUUILIAHBL: OHEPAHI/IOHHBIPI MEHE/IXKMEHT B [TPOU3BOJCTBEHHbBIX 1 CEPBUCHbBIX
KOMITAHUAX
HarpasijieHue oarotosku: 08.03.01 CtpourenbcTBoO
HanpaBJIeHHOCTH (IPOpHUIIb)
ABTOMOOHJIbLHBIE JOPOTH
BonocHa0:keHne 1 BOOOTBeIeHNE
Opranan3anusi HHBeCTUIHOHHO-CTPOMTEIbHOI 1esITeJIbHOCTH
IIpombllIeHHOE U TPAKIAHCKOE CTPOUTETHCTBO
IIpou3BoaCcTBO U NIPUMEHEHHE CTPOUTENbHBIX MATEPHAIOB, H31eJIHil U KOHCTPYKIUIA
O0BbeKThI TPAHCTIOPTHOW HH(PPACTPYKTYPbI
TenJjiorazocHa0:keHue ¥ BEeHTUJISILUSA

Ne
/o

HazBanme yueOHOTO, y4eOHO-METOIYECKOTO H3/1a-
HUSI, aBTOp, M3IATEIBCTBO, BUJ U3OaHUS, TOJ U3-
JTaHUs

KomndgecTBo
9K3EMIULIPOB B
BHUK

KonTuarenr
oOyJaromuxcs,
HCTIONB3YIOIINX

YKa3aHHYIO JINTE-

patypy

O06ecIeYeHHOCTh
oOyJarormuxcst
JIUTEPATYPOH,

%

Hannawne »siek-
TPOHHOTO BapH-
aaTa B ObC

(+1-)

Crepiurosa, A. H. OnepannoHHbIi (Ipou3BoI-
CTBEHHBIN) MEHEDKMEHT . ydeOHOE mocobue s
CTYJICHTOB BY30B, 00YYAIOIIUXCS MO CICIHATBHO-
cTi "MeHeKMEeHT OpraHu3aluu’ 1 HalpaBJIeHUIO
"Menemxment" / A. H. Crepaurosa, A. B. ®enb. -
Mockgpa : UHOPA-M, 2013. - 186 ¢c. :

10

15

100

[Mpou3BOACTBEHHBI MEHEIXKMEHT [] : y4eOHUK / A.
O. brusoB [u ap.] ; mox pexn.: A. H. Pomanosa, B.
4. l'opdunkens, M. M. MakcumiioBa. - Mockaa :
IIpocnext, 2014. - 396 c.

10

15

100

OrnepaiioHHbIH MEHEeIDKMEHT : yueOHuk / E. M.
Jlebepauena, . B. Ocunosckas, T. B. Mamtotuna,
M. B. ITnenkuna ; TUY. - Tromens : TNV, 2019. -
292 c. : Tabn. - DnekTpoHHas 6ubmmorexka TUY

12+D2P

15

100

BepesxinBoe MPON3BOICTBO KaK HHCTPYMEHTApHil
COBEPIIIEHCTBOBAHH TPOU3BOICTBEHHOI cTpaTe-
THH Ha OTPACIIEBBIX NMPEINPUATHIX | MOHOTpadus /
E. M. lebepauesa, O. B. Jlenkona, C. B. ®ponosa
[u np.]. - Tromens : TNV, 2020. - 169 c. - Dnek-
TpoHHas onbimmoreka TUY.

12+D2P

15

100

IP — 37eKTPOHHBIN pecypc AL aBTOp. MOJb30BaTeNel
TUY http://webirbis.tsoqu.ru/

JOCTYIIEH 4epe3 DIIeKTPOHHBIN KaTajaor/DNeKTPOHHYI0 OMOIHOTEKY


http://webirbis.tsogu.ru/

JlncT cornacoBaHus
BHyTpeHHUN AOKYMEHT “OI'IEPALII/IOHHbIVI MEHEOXMEHT B NPON3BOOCTBEHHbLIX U
CEPBUCHbIX KOMINMAHUAX 2023 _08.03.01_CTtoputennc”

DokymeHT noarotoBun: fle6epameBa EneHa MapcoBHa

JOMmKHOCTb (0] %[e] no Pe3ynbTaTr

Mpodbeccop, umetowmii| Oebepamesa EneHa MapcosHa CornacosaHo
YYeHyIo CTeneHb
[OKTOpa Hayk, yyeHoe
3BaHWe JOUEeHT
(cpegHuii ypoBeHb)

OupekTop MepnBenes AHapen Butanbesuy MenBenes AHgpen CornacoBaHo
Butanbesny
HayanbHuk otgena LUnbik KoHcTaHTVH FOpbeBuy CornacoBaHo
Cneupnanuct 1 Pymmo EkatepuHa JleoHngoBHa CornacoBaHo
KaTeropum
OupekTop KatokoBa [Japbs XpucaHoBHa Katokosa [Japbs CornacoBaHo

XpucaHoBHa




MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHI I/IHI[YCTPI/IAJIBHI)IFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

TUCHUIUIMHBL OnepanuoOHHbI MeHeI)KMEHT B MPOU3BOICTBEHHBIX H CEPBUCHBIX KOMIAHUAX
Hanpasienue nmoarotosku: 09.03.01 UudopmaTHKa U BHIYMCIUTEIHHASA TEXHUKA
HaIpaBJIEHHOCTH (TIPOdUIIB)
ABTOMATH3HUPOBAHHBbIE CHCTEMbI 00pa00TKH MHGOPMALIUM U YIIPABJIEHHUS

dbopma 00yueHuUs . OUHAas1, 3204YHAA



Pabouas mporpamMmma paccMoTpeHa Ha 3aceganuu kadeapsr MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas AucuMNIuHBbL (HOPMHUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKHX OCHOB YIPABICHHUS ONEPAIMOHHON JAEATENIbHOCTHIO Tpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METO/JaMHU U WHCTPYMEHTaMH YIPABICHHS ONEPAUOHHOU NESTEITHHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JluciymimHa OTHOCUTCS K 3JICKTUBHBIM AucHHILTNHAM Moyl «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMAaTU3UPOBATh U aHAIM3UPOBATh HH(POPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhl 00yueHHs MO TUCIIUTIIIHHE
[Tpornecc u3yueHus: AUCUUIIINHBI HANIpaBlieH Ha (POpMHUpPOBAHHUE CIEAYIOUTUX KOMITETEHITHIA:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Crnocoben | [TIKCna-5 .1 Ilpumensier 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: leBI6I/IpaTB HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA U
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHasl paboTa
dopma Kypc/ Y P P ’ ®dopma
qac. CamocrositenpbHa | KoHTponb
o0ydeHn | cemect MIPOMEXYTOUHO
Jlexn | IIpaktuaeckn | JlabopaTopHBI s paboTa, Jac. , 4ac o
o p it aTTecTaun
u € 3aHATHA € 3aHATHA
OYHAsI 3/5 18 34 - 56 3auer
3a09Hast 3/5 6 10 - 88 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

AynuTOpHBIE
Ne CTpYKTYpa AuCHHMILIHHb! 3aHATHUS, Yac. CPC, | Bcero,
n/ Kong UJIK OI1eHOYHBIE CPECTBA
Howmep Haumenosanue yac. yac.
i} J. | Hp. | Jlad
paszena paszgena
Bsenenue B VYyacTue B JUCKyCCUU
1 1 yhpaBJyieHHE 5 4 ) 21 27 MKCa5 .1 o paszeny 1,
onepauusiMu ' IIpakTuueckas
CUTyallus 1o pazjeny 1
VYnpasieHue VYyacTue B JUCKyCCUU
OnepaluOHHON MKCx-5 .1 0 pasneny 2,
2 2 JEATELHOCTHIO 4 10 ) 13 21 IMpakTHdeckas
CHUTYaIys M0 pasaerny 2
VYnpasieHnue VYyacTue B JUCKyCCUU
OTepanvOHHBIMU 1o paszeny 3,
pecypcamu [IpakTnueckas
3 3 6 | 10 - 11 27 HKC-5 1| curyanus no pasneny
PacuerHo-normueckoe
3aJlaHue 1o pa3zaerny 3
VYnpasieHnue YyacTue B JUCKyCCUU
JUTATEIIBHOCTHIO IIKCn-5 .1 o pazfeny 4,
4 4 OTIEPaIOHHOTO 6 10 ) 1 21 PacuerHo-nornueckoe
LUKJIA. 3ajaHue 1o pazjaeny 4
5 | 3ager - - - 00 00 TeCT
Uroro: | 18 34 - 56 108
3aounasi popma ooyuenus (3PO)
Tabnuna 5.1.2
Ne CTpyKTypa JUCITUTUINHBI AymuTopHbie
p PyKTypa auch 3aHATHS, Yac. CPC, | Bcero,
1/ Kon MK OreHOYHBIE CPEICTBA
Howmep HaumenoBanue qac. qac.
1§ JI. | Hp. | JIa6.
paszena paszena
BBenenue B VyacTue B JUCKYyCCHH
TIKCn-5 1o pasneny 1,
aBJICHHC -
1 1 ynip 1 2 23 26 1 [IpakTuueckas
ornepanuiaMu
CHUTyaIys 1o paszaeiny 1
YyacTue B JUCKyCCUH
2 2 2 2 ) 22 26 1 IMpakTryeckast
ACATCIIBbHOCTBIO
CUTYyallus 10 pa3zeny 2




VYnpasnenue Vuactue B AUCKYCCHH
OTepaIMOHHBIMH 1o paszeny 3,
P —— [IKCn-5 [IpakTraeckas
3 3 peeyp 1 3 - 22 26 A CUTYaIHs MO pa3ery
PacyetHo-norn4eckoe
3aJlaHue 1o paszzgeny 3
VYpasnenue VdacTue B HCKYCCHH
JUTUTENBHOCTBIO TKC2-5 no paszieny 4,
4 4 2 3 - 21 26 1 PacuerHo-n0rHYECKOE
OTIEPALIMOHHOTO
3a/laHue 1o pasjeny 4
UKJIA.
5 | 3auer - - - 4 4 TecT
HUroro: | 6 10 - 92 108

04HO-3a04Hasi popma oo6yuenus (O3DO)
He peanusyercsa

5.2. ConeprkaHue AUCHUTUIMHBI.

5.2.1. Copeprkanue pa3esioB TUCHUIUIHHBI (IUJAKTHYECKIE STUHUIIBI).

Paznen 1. «Bseoenue 6 ynpasnenue onepayusmuy» OOBEKTHI ONEPAIMOHHOTO MEHEIKMEHTA:
omepaiusi, OH3HEC-TIpoIecC, pecypchl U Mp. B3auMOCBS3b OMEPallMOHHOTO MEHEIKMEHTa C
Pa3IMYHBIMU OTPaC/ISIMU 3HAHUSI MEHEKMEHTa. [Ipon3BOACTBO U OKa3aHMUE yCIYyT — KaK OCHOBHBIC
obnacTu omnepanroHHOro MeHemkMeHTa. OnepannoHHas GyHKIUS opraHuzanuu. OnepanuoHHAS
CUCTEMA OpraHU3alMU U €€ MOJICUCTEMBI.

Pasnen 2. «Vmpasnenue onepayuonnoti oesmenvrocmovioy». DakTophl, BIUAIOIIKEC Ha
OTIEpalIMOHHYI0 cTpaTeruto mnpeanpustus. CopaepxkaHue onepauoHHON cTpareruu. CepBHCHas
cTparerust opranu3anuu. OcoOEHHOCTH YCIYr KakK BHJA JEATeIbHOCTH. Mojenu opraHu3aiiu
OTIEpAllMOHHON AESITENbHOCTH B cdepe yciyr. Mojenu ynpaBieHusi MPOU3BOJICTBOM (C 3amacami,
0e3 3amacoB): YCIOBUS TPUMEHEHHS, XapaKTepPUCTHUKA, OCOOEHHOCTH (YHKIIMOHUPOBAHUS,
OpraHu3aIysl B3aUMOJEHCTBUS C TIOCTAaBIIMKAMU U mOTpeOutensimMu. DOpMbl OpraHHU3alud
MIPOU3BOJICTBEHHOTO Tiporiecca. [loHsATHE U KiaccupuKalys MPOU3BOJCTBEHHBIX MPOIIECCOB.

Paznen 3. «Vnpasrenue onepayuonnvivu pecypcamuy». SP onepanimoHHOT0 MeEHEHKMEHTA.
[Tpou3BoCTBEHHAS MOILTHOCTD: MIPUHSITHE PEIICHUN IO 00bEMY U pa3MEIIeHUIO TPONU3BOACTBEHHBIX
MOIIIHOCTEH, CTpaTEerudl WCIOJIb30BAHUS MPOU3BOACTBEHHON MOIIHOCTU. TpaguilMOHHBIE |
MIPOTPECCUBHBIE TIOJIXO/IbI K YIPABJICHUIO 3allacaMy B TIPOU3BOJICTBEHHOM IPOIIecce.

Paznen 4. «Vnpasnenue onumenvsnocmoto onepayuonnozo yuxia». OnepanuoHHbIN (TIPOU3-
BOJICTBEHHBIN) IUKJI W TOKa3aTeau ero xapakrepusytonue. OneHKa ypOoBHS OpraHU3AIMH MPOU3-
BOJICTBEHHBIX IpoiieccoB. Opranu3zanus mpoiecca Mpou3BOJCTBA BO BPEMEHH U B MPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €r0 COCTaBIsOmMuUe. JJIUTETbHOCTh ONIEPAIIMOHHOTO (TTPOU3BOICTBEH-
HOTO) 1uKia. OnpeneneHne «y3KuxX MECT» H UX «PACIIUBKAY.

5.2.2. ConeprkaHue AUCIMILUIMHBI IO BUAAM Y4eOHBIX 3aHATHH.

JleknInoHHDBIE 3aHATHA
Tabmuma 5.2.1

Ne | Howmep pasznena OObem, yac.
/1 JUCTUTUTAHBI OP0O | 390 | 0300

Tema nexuuun

1 1 2 1 - BBenenue B ynpasiieHHe onepanusiMy




2 2 4 2 - YrpaBneHue onepanmoHHON ACSITEIHbHOCTHIO
3 3 6 1 - VYnpasieHne onepaoHHbIMU PEeCypcaMu
4 4 6 2 - YrpasieHue JJIMTEITbHOCTHIO ONEPAIMOHHOIO IUKIIA.
Wtoro: 18 6 -
IIpakTnuyeckue 3aHATHS
Tabmuma 5.2.2
Ne Howep pasziena Obmem, gac. TeMma npakTUYeCKOro 3aHATH
/1 JUCIUIUINHBI 0]0]0) 300 | 0300
1 1 4 2 - Onepannonnas (YyHKIUS OpraHH3alliH.
OnepanyoHHas CHCTEMa OPraHU3aluH U €€ TOJCUCTEMBI.
2 - Mogenu ynpaBieHHs TPOU3BOIACTBOM.
2 2 10 CoBepIIeHCTBOBAHNE ONIEPALIMOHHOMN CTpaTeru.
TpaguLMOHHBIE W COBPEMEHHBIC CHUCTEMBI YIPaBICHUS
IIPOM3BOJCTBEHHBIMH 3aI1aCAMHU.
3 - IIpousBoacTBEHHAs MOLIHOCTH: IPUHATHE PELICHUH II0
3 3 10 00BbeMy 1 pa3MeIleHHIO TPOU3BOACTBEHHBIX MOIIHOCTEH.
Crparerus HUCIOJIb30BaHUS MPOU3BOACTBEHHOW MOILHO-
CTH.
3 - Opranmzanus mnporecca MpPOU3BOJACTBA BO BPEMEHU W B
4 4 10 MIPOCTPAHCTBE.
PacueT 1nuTensHOCTH NPOU3BOACTBEHHOTO LIUKIIA.
OrnpeneneHne «y3KUX MECT» M UX «PaCIIUBKay.
Uroro: 34 10
JlabopaTopHbie padoThI
JlaboparopHble pabOThl Y4€OHBIM IJIAHOM HE MPETYCMOTPEHBI.
CamocrosiTe/ibHasi padoTa CTy/IeHTa
Tabnuna 5.2.3
Ne Howmep paznena O0bemMm, yac. Tema Bix CPC
n/n JUCHUIIIINHBI 0ODO 300 03P0
- Beenenne B ynpasnenue | Ilogroroska k
1 1 21 23 orepanusamMu NPAKTHYECKUM 3aHATHSAM,
3a4eTy
- YnpasneHue IToaroroBka k
2 2 13 22 ONepaluOHHOM NPAKTHYECKUM 3aHATHSAM,
JIESTENIbHOCTBIO 3a4eTy
- YnpasneHue IToaroroBka k
3 3 11 23 OTIEePaLUOHHBIMH MPaKTUYECKUM 3aHATHUSIM,
pecypcamu 3a4eTy
- Ynpasienue IToaroroska k
4 4 11 21 AJATEIILHOCTBIO HNPaKTHIECKUM 3aHITHSM,
OTIEPaLMOHHOTO LIUKJIA. 3aueTy
5 3a4eT - 4 [loaroroBka k 3a4eTy
Uroro: 56 92




5.2.3. IlpenonaBaHue JUCHMIUIMHBI BEIETCS C INPUMEHEHMEM CJIEAYIOUIMX BHJOB
00pa30BaTENbHBIX TEXHOJOTUN: MyJIbTHUMEIUIHAS JIEKIMA-BU3yalU3alUsl B JUAJIOTOBOM DPEKUME,
pa300p NpaKTUUECKUX CUTyallui, UMUTALMOHHBIE UTPBHI.

6. TemaTuka KypcOBBIX paGoT/IIPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE MIPEAYCMOTPEHBI.

7. KoHTpoJIbHBIE PA0OTHI
7.1. Meronndeckue yKa3aHus IJIsl BBITOJHEHUS KOHTPOJIBHBIX PadoT.

OOyuatommiicss 3a04HON (OpMBI 00YUYEHHS BBITIOIHIET KOHTPOJIBHYIO pabOTy B BUJE OTBE-
TOB Ha BOMNPOCHI COTJIACHO 3a/laHui0. 3ajanus crpynnupoBansl B 10 BapuantoB. Homep Bapuanta
JUIs 00y4aroIerocs onpeaesnseTcs nocieanei nudpoit Homepa ero 3a4eTHON KHIKKU.

Kaxxnprit BapuaHT pabOTHl COACPIKUT JIBa TEOPETUUYECKUX Borpoca (Tabmuma 7.1), Tpedyro-
IIMX PACKPBITUS CYIIHOCTH, COJACPKAHHUS W MHCTPYMEHTAPHEB PEIICHUS PacCMaTPHUBAEMOW IPO-
OJIeMBlI.

KonTponbHas padota opopmisiercs Ha nuctax ¢popmara A4 B coorBerctBur ¢ ['OCTamu u
TpeOOBaHUSMU, IPEIBABIIEMBIMU K TTOJI00HOTO poaa padoraM. B koHIle paboThl HEOOXOAUMO TIPH-
BECTU CIHMCOK JIMTEPATYpPhl. 3aUeT MO0 KOHTPOJBHON paboTe 00y4arolmuics mojydaeT Mmocie ee 3a-
HIUTHI Y TIperoiaBaTess.

7.2. TemaTuka KOHTPOJIBHBIX PabOT.
Bompockl, BKIIt0OYaeMbie B KOHTPOJIbHBIE paOOTHI:

1. OnepanrOHHBIN MEHEIKMEHT: TIOHATHUE, LIEIb U 331a4U PeaIu3aluy Ha NPEANPUATUI

2. OmnepanyoHHasi cucTeMa OpraHu3aluy: MMOHITHE, CTPYKTYpa, XapaKTEPUCTUKA MTOICUCTEM

3. OxapakrepusyiTe 0OBEKT U CyObEKThI ONEPAMOHHOTO MEHEKMEHTA

4. JlaiiTe cpaBHUTENIbHYIO XapaKTEPUCTUKY IIPOU3BOJICTBA U YCIIYT

5. Oxapakrepu3yiTe onepanoHHy0 (GYHKIIHIO OpraHu3aluio ( B Ka4ecTBE MpUMepa BO3bMUTE
opranu3zaruio, rae Bel paboraere)

6. OnepanroHHas CTpaTerusi OpraHU3alyu: MOHATHE, COAEP)KaHUE, B3aUMOCBSI3b C 001IeH
CTpaTeruey OpraHu3aluu

7. CepBuCHas cTpaTerus opraHu3aliuy: MOHATHE, COJlepKaHue, B3aUMOCBA3b ¢ 00I1Iel cTpaTeruei
OpraHu3anuu

8. Jlaiite xapakTepuCTUKY (PaKTOPOB, BIUSIOMIMX Ha (POPMUPOBAHKE ONEPALMOHHON (CEPBUCHOIN)
CTpaTeruu

9. Ilpon3BoacTBEHHAs! MOUTHOCTD: IOHATHE, BUbI, BEIMYMHA IPOU3BOJACTBEHHON MOIIHOCTH

10. Crpareruun ucnosp30BaHus TPOU3BOACTBEHHON MOIIIHOCTH, UX XapaKTEPUCTUKA

11. IlpuHIMnE! pa3MeNieHns MPOU3BOICTBEHHBIX MOLTHOCTEHN, IPEUMYILIECTBA U HEJOCTATKH
LHEHTPAIM30BAHHOTO U JACIIEHTPAIN30BAHHOTO PAa3MEIEHHS POU3BOJICTBEHHBIX MOIIHOCTEN

12. Mozaenu opraHu3alnyy NpeIoCTaBIECHUs YCIYT, UX XapaKTePUCTHUKA, IPEUMYIIECTBA U
HEJOCTATKU

13. Mopenu ynpaBieHuUs IPOU3BOJCTBOM: YCIIOBUS IPUMEHEHUS, XapaKTepPUCTHKA, OpPraHU3aIUs
B3aMMOJICHCTBHS C MOCTABIIMKAMH U TOTPEOUTETIMU

14. ®opmbl OpraHu3any MPOU3BOJICTBEHHOTO NIPOLIECCA, UX XAPAKTEPUCTHKA.

15. IIpou3BoACTBEHHBIN MPOLECC: MOHATHE, BUBI U UX XapaKTepUCTUKA

16. 5P onepanoHHOrO MEHEIKMEHTA: TIOHATHE, COCTaB, OTpacieBble 0COOEHHOCTH

17. IIpon3BOACTBEHHBIN IUKII: MOHATHE, CTPYKTYpPa, OKA3aTEIN €ro XapaKTepU3yroIme



18. Opranuzanus npoiecca MPoU3BOACTBA BO BPEMEHHU U B IPOCTPAHCTBE: OHSATHE, BUJIBI
19. BapuaHTbl BHYTPUIIPOU3BOICTBEHHOT'O Pa3MEIIEHUs 000PY/I0BaHMS: IPEUMYIIIECTBA U
HEJIOCTATKU

20. Onpenenenue ATUTEIBHOCTH IPOU3BOICTBEHHOTO IUKIIA, CTPYKTYpa MPOU3BOACTBEHHOTI'O
[IMKJIa B pa3pe3e BPEMEHHBIX HHTEPBAJIOB.

Ta6mmma 7.1.
Pacnpenenenue BOpocoB 1o BapruaHTam
BAapUaHT
1 2 3 4 5 6 7 8 9 0
Howmep 1, 2, 3, 4, 5, 6, 7, 8, 9, 10,
Bonpoca | 20 19 18 17 16 15 14 13 12 11

8. OueHka pe3yJbTaTOB OCBOCHHS JHCIUIIHHBI

8.1. Kpurepun oOICHUBaHUS CTENEHW NOJIHOTHI M KadyeCTBa OCBOCHHS KOMIICTCHIMH B
COOTBETCTBUHU C IJIAHUPYEMBIMU pe3yJIbTaTaMH 00ydeHus npuBeaeHsl B [Ipunoxenun 1.

8.2. PeifTuHroBas cucremMa OICHUBAHHUS CTEIICHH MTOJHOTHI M KQU€CTBA OCBOCHUSI KOMITCTEHIHI
oOyyaromuxcst 09HOM (hopMbl 00ydeHHs npecTaBieHa B Tadiuue 8.1., 3aouHoii B Tabmuie 8.2.

Tabmuua 8.1
Ne /it ‘ Buibl MeponipusiTuil B paMKax TEKYIIEro KOHTPOJIs ‘ KonnuectBo 6anioB
1 Tekymas aTrecTanus

1 YyacTtue B JUCKYCCHH 0-10

2 Penienne npakTHUECKUX CUTyalui 0-20
HNTOI'O 3a nepByr0 TEKYUIYIO aTTECTALHIO 0-30

2 TeKyIas arTecTalus
3 Yyactre B AUCKyCCUU 0-10
4 Pemenue MPaKTHYECKNX CUTYyallui U pacueTHO- 0-20
JIOTHYECKUX 3aaHuN
HNTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIHIO 0-30
3 TekyIias aTTecTanus
5 YyacTtue B AUCKyCCUun 0-10
6 Pemenne HPaKTHIECKUX CUTYyalluil U pacyeTHO- 0-30
JIOTMYECKUX 3aJaHUM
NTOI'O 3a TpeThI0 TEKYNIYIO0 aTTECTAINIO 0-40
BCET'O 0-100
Tabnuna 8.2.
Ne n/nn Busibl MeponpusaTHil B paMKax TEKYIIEro KOHTPOJIS KonnuectBo 6annos

1 VYyactue B gucKyccun 0-25

2 Pemenne npakTHYECKUX CUTYaIui 0-45

3 BrInonHeHne KOHTPOJIbHON paboThI 0-30
BCET'O 0-100

9. VYuebOHo-MeToaAMYecKOe U HHPOPMALMOHHOE 0O0ecTiedeHHue TUCIUTLTUHBI

9.1. Ilepeuens pekoMeHIyeMoii TUuTepaTypsl npezcTasieH B [Ipunoxenun 2.




9.2. CoBpemeHHbIe TpodeccHoHanbHble 0a3bl JaHHBIX M HMH()OPMAIMOHHBIE CIIPABOYHBIC

CHCTEMBL.

e - DJIEKTPOHHBIH Karanor/DiekrponHas 6ubamoreka TUY  http://webirbis.tsogu.ru/

o- Iludposoii obOpazoBarenbHBIN pecypc — OumOmmoreunas cucrtema IPR SMART —
https://www.iprbookshop.ru/

e - DIeKTPOHHO-0MOanoreuHas cucrema «KoHCcyibpTaHT cryaeHTay Www.studentlibrary.ru

e - DiieKTpoHHO-0MOMoTeuHas cucrema «JIAHby https://e.lanbook.com

e - O6pazoBarenphas miardhopma FOPAWT www.urait.ru

e - Hayunas snexrponnas oudanoreka ELIBRARY.RU http://www.elibrary.ru

e- DnekTpoHHas HedTerazoBas Oubnanoreka PI'Y wedptn u r1aza wum. ['yOkuna
http://elib.gubkin.ru/

e - DyekTpoHHass OuOIHoTeKa Y (QUMCKOTO TOCYIapCTBEHHOTO HE(PTSIHOTO TEXHUYECKOTO
yuauBepcureta http://bibl.rusoil.net/

e - bubmmoTeuHO-UHPOPMAITMOHHBIN KOMILICKC YXTHHCKOTO TOCYJApCTBEHHOTO TEXHHYE-
ckoro yausepcurera YI'TY http:/lib.ugtu.net/books

e - DJICKTPOHHAS CIPABOYHAS CHCTEMa HOPMATHBHO-TEXHUYECKOW JIoKyMeHTarmu «TexHop-
MAaTHBY»

e [Topran «YnpasieHue mpou3BoacTBomy// http://www.up-pro.ru/
BepexirBoe mpou3BOACTBO U OepeskHoe ynpasienue // http://www.leanzone.ru/
BepexirBoe Mpou3BOCTBO AOCTYIHO BeeM http://wkazarin.ru
CBobOoHas snnmkioneaus // https://ru.wikipedia.org
Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
CIIC «I"apanTy// www.garant.ru
CIIC «KoncynsranT [Lmocy» // www.consultant.ru
Poccuiickas rocymapcTBenHas oubmuoreka //http://rsl.ru/
Hanwonanouas AIEKTPOHHAS ounbInoTexa. AHamnTrnyeckue Marepuansl  //
http://www.nel.ru/analytdoc/svodka..html

o ®depnepanbHbIi  00pa3oBaTelIbHBIM  MOpPTAJ MO  3KOHOMHUKE,  MEHEIKMEHTY//
ecsocman.edu.ru

9.3. JIumeH3MOHHOE W CBOOOJHO pACHpOCTpaHSIEMOE IMpPOTpaMMHOE oOecredeHne, B T.d.
OTEUYECTBEHHOT'O MTPOU3BO/ICTBA
1. Microsoft Windows
2. Microsoft Office Professional Plus

10. MarepuajibHO-TeXHHYeCKOe o0ecnedeHne TUCIUTTHHBI

[Tomemienust JUisi MpOBENEHUS BCEX BHUJAOB pabOThl, MPEIYCMOTPEHHBIX Y4YE€OHBIM ILIAHOM,
YKOMIUIEKTOBaHBI HEOOXOIUMBIM 000PYI0BaHHEM U TEXHUUYECKUMH CPEJCTBAMU O0YUECHHUS.

Tabmuua 10.1
OobecnieueHHOCTh MaTePHATIBLHO-TEXHUYECKHUX ycaoBuil peasuzanuu OIIOIT BO

Ne HaumenoBanue yueOHBIX Haunmenosanue nomerenuit 1uis Anpec (MECTOIOJIOKEHHUE) TOMEILCHUH
/11 |TIpeAMETOB, KypCOB, TUCIHILIHH, IPOBEAEHUS BCEX BUIOB ydeOHOM JULS IPOBEJEHUS BCEX BUIOB yueOHOH
IIPAKTUKHU, UHBIX BUIOB YU4eOHOH | [eATeIbHOCTH, IPEIYCMOTPEHHOH y4eOHbIM|  IeATeIbHOCTH, IPEIYCMOTPEHHOM
JIeSTeITLHOCTH, TUTAHOM, B TOM YHCJIC IOMEIISHUS U1l | y4eOHBIM TUIaHOM (B ClTydae peaau3alun
MPEIYCMOTPEHHBIX Y4eOHBIM CaMOCTOSITENIbHOM paboThI, C yKa3aHHeM |00pa30BaTeNbHOM MPOrpaMMBbl B CETEBOM
TUTAaHOM 00pa30BaTeNILHOM MIepeYHsI OCHOBHOTO 000pYIOBaHUS, (opMe TONOIHUTEIBHO YKa3bIBACTCS



http://webirbis.tsogu.ru/
https://www.iprbookshop.ru/
https://www.tyuiu.ru/university/subdivisions/teachbookdep/bibliotechno-izdatelskij-kompleks/bibliotechnye-resursy/ebs-konsultant-studenta/
http://www.studentlibrary.ru/
%D0%AD%D0%BB%D0%B5%D0%BA%D1%82%D1%80%D0%BE%D0%BD%D0%BD%D0%BE-%D0%B1%D0%B8%D0%B1%D0%BB%D0%B8%D0%BE%D1%82%D0%B5%D1%87%D0%BD%D0%B0%D1%8F%20%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%B0%20
https://e.lanbook.com/
https://www.tyuiu.ru/university/subdivisions/teachbookdep/bibliotechno-izdatelskij-kompleks/bibliotechnye-resursy/ebs-yurajt/
http://www.urait.ru/
http://www.elibrary.ru/
http://elib.gubkin.ru/
http://bibl.rusoil.net/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=418
http://lib.ugtu.net/books
https://www.tyuiu.ru/university/subdivisions/teachbookdep/bibliotechno-izdatelskij-kompleks/bibliotechnye-resursy/spravochno-informatsionnaya-baza-dannyh-tehekspert/
https://www.tyuiu.ru/university/subdivisions/teachbookdep/bibliotechno-izdatelskij-kompleks/bibliotechnye-resursy/spravochno-informatsionnaya-baza-dannyh-tehekspert/
http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

Il MMBI HO- HATJISAHBIX IT ui HauMEHOBAaHU raHu3alym, ¢ KOTOpPoi
orpa eOHo- Ha 0c00 arMEHOBAaHNME OPTaHM3a C KOTOPO
3aKJII0YEH JI0OTOBOP)

1 2 3 4

1 |OnepaunoHHbIl MEHEKMEHT B |JIeKIIMOHHBIE 3aHSATHUS: 625000, Triomenckas  o00gacTh, T.
[IPOU3BOJCTBEHHBIX U VYuebnasg ayauropus Jnd  nposeaeHus|Tromens, yi. MenbHukaiite, 70,
CEPBHUCHBIX KOMIaHMSIX 3aHATHH JIEKIIMOHHOTO M CEMHHAPCKOro| Kopil.7

Tuma (MpakTHYeCKHe W J1abOpaTOpHbBIC
3aHATHH); KypCOBOTO  IPOEKTHPOBAHHS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIIOBBIX u VHUBUIYaTbHBIX
KOHCYJbTAllMi; TEKYyIIEro KOHTPOJS U
MPOMEKYTOYHON aTTECTAIHH.

YyeOHass meOenb: CTOJNBI, CTYJbs, JOCKa
ayAUTOPHAsL.

KoMmmblorep B KOMIUIEKTE, HPOEKTOP,
IPOEKUMOHHBIN YKpaH

[IpakTnueckue 3aHATHS: 625000, TromeHnckas  o0Omactb, T.
VuebHass ayauTtopus Uil TpoBeneHus | TromeHs, yia. Menbaukaiite, 70,
3aHATUM JEKIMOHHOTO W CEMHUHApPCKOro| xopr.7
Thna (mpakThdeckue W - J1abopaTOPHBIX
3aHATHI); KYpPCOBOTO  MPOEKTHPOBAHHS
(BBIOIHEHUS KypCOBBIX pabor);
TPYIIIOBBIX u VMHIUBHUAYaJIbHBIX
KOHCYNbTAallMi; TEKYyIIero KOHTPOIA U
MPOMEXYTOYHOM aTTECTALINH.
VYueOHass MeOenb: CTONBI, CTYyJbs, IOCKa
ayJAUTOpPHAsL.

KomMmmbroTepsl B KOMITIEKTE, TPOEKTOP,
MIPOEKLMOHHBIN YKpaH.

11. Meroanyeckue ykazanus no opranuzanuu CP
11.1. Meroanueckue yka3zaHus IO MOJATOTOBKE K MPAKTUYECKUM, Ja0OPATOPHBIM 3aHATHSIM.

[IpakTHyeckue 3aHATUS MPOBOAATCA C LIETbIO YIIIyOJIEHHOTO OCBOEHUS Marepuana JEeKIH,
BbIPa0OTKHM HABBIKOB B PEIICHUM MPAKTHUYECKHUX 33Ja4 M MPOU3BOJICTBE HEOOXOAMMBIX PacueToB.
['maBHBIM  coJepKaHHEM NPAKTUYECKMX 3aHATHH  sBIISETCS aKTHBHAasg paboTa  KaXJIoro
00ydJaromerocs.

B mpomecce ocBoeHMsI JUCHMIUIMHBI OOydaroluecs JODKHBI HE TOJNBKO MOCEIIaTh
JIEKIMOHHbBIE U MPAKTUYECKHE ayIUTOPHBIE 3aHATHUSI, HO U CAaMOCTOSITENIbHO M3y4aTh CIEHUATbHYIO
JUTEPATYpYy.

B or1oit cBsi3u cnegyer orMeTuth, uTo He MeHee 50% BpemMeHU OT OOIIEro BpEeMEHM Ha
U3y4eHHEe JUCHUIUIMHBI NMOTpedyeTcs Ha paboTy C Pa3IMYHBIMM HCTOUYHUKAMU: NEPHOANYECKON
auTepaTypoi, ydeOHHKamu, HMHTepHer pecypcamu U T.A. M3ydeHne HaydyHO-METOAMYECKOMN
JAUTEpaTypbl HEOOXOIUMO JJISi MOATOTOBKH K MPAKTUYECKUM 3aHATHSAM, a TaKKe aTTeCTallMOHHBIX
MaTepHayioB (PacdyeToB, MOJICIICH, TPE3CHTAINH U T.I1.).

11.2. Meroanueckue yka3zaHus 110 OpraHU3aIMl CaMOCTOSATEIbHON PabOTHI.

CamocrositennpHast  padota (CP) oOydJaromuxcsi — OTO TIPOIEeCC aKTHBHOTO,
IeJICHANPAaBIEHHOTO MPUOOPETEeHUsI MMM HOBBIX 3HAHMH M yMEHUH 0€3 HEernocperICTBEHHOIO
y4acTus IperoaaBaTess.

CamocrosarenbHas pabora obecreurnBaeT IMOATOTOBKY OOYYAIOMIMXCS K TPaKTHYECKUM
3aHATHUAM M UTOTOBOM aTTecTanuu mno Kypcy. Bueayauropnas CP - 310 BUI y4eOHBIX 3aHSTHI, B
npoliecce KOTOPBIX 00ydarouecs, pyKOBOJICTBYSACh HETOCPEACTBEHHON IMOMOIIBIO MPEroiaBaTess



WIA  COOTBETCTBYIOIIEH  METOJMYECKOW  JIUTEpaTypoil, CaMOCTOSTEIbHO  YIIYONSIOT U
COBEPILEHCTBYIOT MPHOOPETEHHbIE HA ayAMTOPHBIX 3aHATUSAX 3HAHMSA, YMEHHMS M ONBIT y4eOHO-
[IO3HABATEJIBHON JIEATEIIBHOCTH, BBIIOJIHAS BO BHEAYAUTOPHOE BpEMs KOHTPOJIBHBIC 3aJaHMS,
CHOCOOCTBYIOUIME  PA3BUTHIO UX  UHTEJUIEKTyaJlbHOM  aKTMBHOCTM W IO3HaBaTeJIbHOU
CaMOCTOATEJIBHOCTH KAaK 4epT JIMYHOCTH.

IIpenmetno u copepxkarensHo CP ompexensercs rocyaapCTBEHHBIM 0Opa30BaTeNIbHBIM
CTaHJAPTOM, ICHCTBYIOLINM Y4€OHBIM IUIAHOM U pabodeil mporpaMMoil TUCIIUITIIHHEI.

K cpeacrtBam obGecnieuenuss CP oTHoOcATCS yuyeOHHMKH, yueOHBbIE ITOCOOMS U METOJUYECKUe
PYKOBOJICTBa, Y4€OHO-TIPOTPaMMHBIE KOMILJIEKCHI, CHCTEMa TMOAJCPKKH y4eOHOro mporecca
EDUCON u T.1.

KonTtponb camocTosTensHOM paboThl U OLIEHKA €€ Pe3yIbTaTOB OPTaHU3YeTCsl KaK €IUHCTBO
IBYX (hOpM: CaMOKOHTPOJIb M CaMOOLIEHKAa OOYyYarollerocs; KOHTPOJb M OLEHKAa CO CTOPOHBI
IIPEINO1aBaTEIIs.

Kputepusimu oLleHKH pe3yJIbTaTOB CaMOCTOSATENIbHON pabOThI ABIISIOTCS:

- YPOBEHb OCBOCHHSI 00YUYaIONIMMUCS YIeOHOTO MaTepHaa;

- yMeHus OO0Y4Yarolerocss HCHOJb30BATh TEOPETHUECKUE 3HAHUSA IPU BHIIOJIHEHUHU
TBOPYECKUX 3a/IaHUM;

- ¢(hOPMUPOBAHHOCTb COOTBETCTBYIOIIUX KOMIIETEHIIHIA;

- 000CHOBaHHOCTbH U YE€TKOCTh U3JI0KECHHUS OTBETOB;

- oopmIIeHHE MaTepHalia B COOTBETCTBUU C TPEOOBAHUAMU



[Tpunoxxenue 1

IInanupyemble pe3ybTaThl 00yueHHs 1J1s1 GOPMUPOBAHMSA KOMIIETEHIMH U KPUTEPHHU HX

OICHUBAHUSA

Tucmummma  OIIEPAIIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHBIX 1 CEPBUCHBIX

KOMITAHUAX

Hamnpasnenue noaroroku: 09.03.01 UndopMaTuka 1 BHIYMCIUTEIbHAS TEXHHKA
HaIpaBICHHOCTH (TIPO(HIIb)
ABTOMATH3HPOBAHHbIE CHCTEMBbI 00PA0OTKH MH(OPMAIIUY U YIIPABJICHUSA

Kon u
HANMEHOBAHIE Kpurepun oneHnBaHuS pe3yabTaTOB 00ydCHHS
Koz,
Kon pe3ynbTara
HaNMEHOBaHUE
KOMIIETEHINH WK 00yueHus 1o 1-2 3 4 5
JUCLUIUIMHE
(Monymio)

I[IKCn-5 IIKCn-5 .1 3Hats: 31 He 3naer 3HaeT Ha 3HaeT Ha 3HaeT Ha
Crnocoben IIpumenseT OCHOBHBIE OCHOBHEIE HU3KOM cpeqHeM BBICOKOM
UACHTH(HUINPOBA | MHCTPYMEHTA- | MHCTPYMEHTHl | MHCTPYMEHTHI | YpOBHE YpOBHE YpOBHE
Tb OusHec- | puii onepanu- U METOJBI U METOJBI OCHOBHBIE OCHOBHBIE OCHOBHBIE
MIPOLIECCHI, UX | OHHOTO Me- OIepaLnoH- OIEepaLuoH- MHCTPYMEHTBl | MHCTPYMEHTHI | HHCTPYMEHTBI
JJIEMEHTHI U | HEJUKMEHTA U HOTO HOTO U METOJBI U METOJBI U METOJBI
onepanuy; MPOLIECCHOTO MEHEUKMEHTa | MEHEPKMEHTa | OIEpalllOH- OIepannoH- OIepanyoH-
BBISBJIATH yIpaBIeHUs HOT'O HOTO HOTO
HEIOCTAaTKU U | A7 TIOBBIIIE- MEHE/DKMEHTa | MEHEPKMEHTa | MEHEeKMEHTa
OLICHMBATh Hust 3hdek- Ymets: V1 He ymeer YmMmeer Ha YmMmeeT Ha YmMmeeT Ha
3¢ PEeKTUBHOCTH TUBHOCTH IIPO- | BBIOHMpATH BBIOMpATH HHU3KOM cpenHeM BBICOKOM
IIPOIIECCOB; LIECCOB HHCTPYMEHTBI | MHCTPYMEHTHl | YpOBHE ypOBHE ypOBHE
¢dbopmupoBath Y METO/bI U METOJBI BEIOMpATh BBEIOMpATh BEIOHMpATH
MPEUIOKEHHS 110 OIEepaLOH- OIEepaLUOH- WHCTPYMEHTBl | MHCTPYMEHTHI | HHCTPYMEHTBI
YIIy4IIEHUIO HOTO HOTO U METOJBI U METOJBI U METOJBI
HCTIONB30BaHUS MEHEUKMEHTa | MEHEPKMEHTa | ONEpalllOH- OIepannoH- OInepannoH-
pecypcoB u JUTSL peLIeHUSt JUISL peLIeHUs HOTO HOTO HOTO
MOBBIIICHUIO MOCTABJICHHBIX | MOCTABJICHHBIX | MEHEMIXMEHTa | MEHEUKMEHTa | MEHEIKMEHTa
s pekTUBHOCTH 3amad. 3a/1ad. JUISL peLIeHus JUIS PEeLIeHUS JUIS pEeLIeHUs
Ha OCHOBE TIOCTAaBJICHHBIX | MOCTABJICHHBIX | IMOCTABJICHHBIX
COBPEMEHHBIX 3a1ad. 3aad. 3a1au.
TEXHOJIOT Ui Brnanets: Bl He Bnaneer Bnaneer Ha Bnaneer Ha Bnaneer Ha
nponeccHoro HaBbIKAMU HaBbIKaMH HU3KOM CpeaHEM BBICOKOM
yHpaBJICHUA u TIOBBIIICHUSA TOBBILLICHHUS YPOBHE YPOBHE YPOBHE
UHCTPYMCHTOB s dekTuBHOCT | F3PPEKTUBHOCT | HABBIKAMU HaBbIKAMM HaBbIKAMM
6€p6>I<HI/IBOFO u Ou3Hec- U Ou3Hec- TMOBBIILICHUS TIOBBIIIIEHUS TIOBBIIIIEHUS
IIPOU3BOJCTBA MPOLIECCOB C IIPOLIECCOB C a¢dextuBHOCT | 3pdpexTrBHOCT | 3PPeKTUBHOCT

WCIIONIb30BAaHW | WCIIONb30BAaHHW | M OM3HecC- n Ou3Hec- n Ou3Hec-

€M METOJIOB €M METOJI0B MIPOLIECCOB C IIPOLIECCOB C IIPOLIECCOB C

OInepanuoH- OIEpaLUOH- HCIONb30BaHU | UCIOJIb30BAaHU | MCHOJIb30BAHU

HOTO HOTO €M METOJI0B €M METOJIOB €M METOJIOB

MEHEUKMEHTa | MEHEIPKMEHTa | ONepallloH- oInepanuoH- OInepanuoH-

HOTO HOTO HOTO
MEHEe/DKMEHTa | MEHE[DKMEHTa | MEHEIKMEHTa




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHMILINHBI Y4e0HO0I H y4e0HO0-MeTOAUYeCKO JIMTepaTypoi

muciummaei: OTTEPAIIMOHHBIA MEHEJKMEHT B ITPOM3BOICTBEHHBIX M CEPBUCHBIX
KOMITAHUAX
Hanpasienue noarotoBku: 09.03.01 UndopmaTika U BLIYUCIUTEIbHASI TEXHUKA
HaIpaBJIEHHOCTH (TIpOdUIIB)
ABTOMATH3HPOBAHHbIE CHCTEMBbI 00PA0O0TKH MH(OPMAIIUYU U YIIPABJICHUSA

n/n

HasBanue yye6HOro, y4eOHO-METOANIECKOTO H3/a-
HHSl, aBTOP, W3AATENILCTBO, BUA M3aHUs, TOL U3-
JaHus

KoanuecTtBo
9K3EMIUIIPOB B
BUK

Kontunrent
00yJaroIuxcs,
HCTIONB3YIOIINX

YKa3aHHYIO JINTE-

parypy

O0eceuyeHHOCTh
oOygaromuxcs
JIUTEPATYPOH,

%

Hanuuune snek-
TPOHHOTO Bapu-
anra B OBC

(+1)

Crepiurosa, A. H. OnepannoHHbIi (Ipou3BoI-
CTBEHHBIN) MEHEDKMEHT : ydeOHOE mocobue s
CTYJICHTOB BY30B, 00YYAOIIUXCS IO CICIIHAILHO-
ctu "MeHeKMEHT OpraHu3ai’” U HalpaBJIeHUIO
"Menemxment" / A. H. Ctepnurosa, A. B. ®@enb. -
Mocksa : MTHO®PA-M, 2013. - 186 c. :

10

15

100

[Tpou3BOACTBEHHBI MEHEDKMEHT [ ] : yaeOHUK / A.
O. bimnoB [u ap.] ; mox pex.: A. H. Pomanosa, B.
1. Topdunkens, M. M. Makcumiosa. - Mocksa :
IMpocmexT, 2014. - 396 c.

10

15

100

OmnepanroOHHBIA MEHEKMEHT : yaeOHuk / E. M.
Jebepmuena, 1. B. Ocunosckas, T. B. MamtoTuHa,
M. B. ITnenkuna ; TUY. - Tromens : TNV, 2019. -
292 c. : Tabn. - DnekTpoHHas 6ubmmorexka TUY

12+DP

15

100

BepexnrBoe MPOU3BOJICTBO KAK MHCTPYMEHTAPHI
COBEPIIEHCTBOBAHUSI TPOU3BOICTBEHHOM CTpaTe-
MU HA OTPACIEBBIX MPEANPHUATHSIX : MOHOTpadus /
E. M. lebepauesa, O. B. Jlenkona, C. B. ®ponosa
[u np.]. - Tromens : TNY, 2020. - 169 c. - Dnek-
TpoHHas 6nbmmoreka TUY.

12+D2P

15

100

IP — 31eKTpOHHBIN pecypc AJsl aBTOP. MOJIb30BaTENEH
Ty http://webirbis.tsogu.ru/

JOCTYIEH 4epe3 DJIEeKTPOHHBIH KaTajor/DJIeKTPOHHYI0 OMOIMOTEKy


http://webirbis.tsogu.ru/

JlncT cornacoBaHus
BHyTpeHHUN AOKYMEHT “OI'IEPALII/IOHHbIVI MEHEOXMEHT B NPON3BOOCTBEHHbLIX U
CEPBUCHbIX KOMINMAHUAX 2023 _09.03.01_ACOuyYo"

DokymeHT noarotoBun: fle6epameBa EneHa MapcoBHa

JOMmKHOCTb (0] %[e] no Pe3ynbTaTr

Mpodeccop, uvetowmin| Oebepavesa EneHa MapcosHa CornacoBaHo
yYeHyto cTeneHb
[OKTOpa HaykK, y4eHoe
3BaHWE JOLIEHT
(cpegHuii ypoBeHb)

[OuvpekTop MepBenes AHgpen Butanbesuy CornacoBaHo
HavanbHuk otgena LLnbik KoHcTanTuH KOpbesuy CornacosaHo
Cneuuanuct 1 Pymmo EkatepuHa JleoHngosHa CornacosaHo
KaTeropum
OupekTop KatokoBa [Japbs XpucaHoBHa KatokoBa [dapbsi CornacoBaHo

XpucaHoBHa




MUHUCTEPCTBO HAYKH U BBICIHIEI'O OBPA3OBAHUS POCCUMCKOMN DOEIEPAIINN
denepalibHOE TOCYIapCTBEHHOE OI0IKETHOE

o0pa3oBaTebHOE YUPEXKJICHHUE BBICIIEr0 00pa3oBaHUs
«TIOMEHCKHUM I/IHI[YCTPI/IAJIBHLIFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

JUCHUIUIMHBL. OnepanuoHHbIA MEeHeAKMEHT B IPOU3BOJICTBEHHBIX U CEPBUCHBIX KOMIIAHUSX
HarpaBieHue noarotosku: 09.03.02 UndopmannoHHbie cMCcTEMBbI U TEXHOJIOTHH
HarpaBjaeHHOCTh (mpoduias UHGopManuoHHbIe CHCTEMbI M TEXHOJIOTHH B T€0JIOTHH U
HedTerazoBoil 0Tpaciu

HNudopmanuonnbie cucTteMbl U TeXHOJI0ruH ""'YMHBII ropoa’

dbopma oOyueHus: OUHasA



Pabouas mporpamMmma paccMoTpena Ha 3aceganuu kadeapsr MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmIuHbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKHMX HABBIKOB B 00JAcTH ONEpPallMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHHUS POU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKUX OCHOB YIPABICHHS ONEPAIMOHHON NeSTeNbHOCTHIO TMpE-
HPUATUI TPON3BOACTBEHHOMN ceprl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTHUECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPallMOHHOMN e TebHOCThIO PEANPUSTUH;

- OBJQJICHUE METOJAMHU U MHCTPYMEHTaMH YIPABJICHHS ONEPAMOHHOU NESTETHHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIEKTPa METOJIOB U CPEIACTB MPUHSATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEIPKMEHTA.

2. Mecto nucuumimHbl B cTpykrype OIIOITI BO

JluciumimHa OTHOCUTCS K 3JICKTUBHBIM JAUCIUIIINHAM Moyl «Lean Management («®abpuka
MPOLIECCOB»)» YacTh, (POPMUPYEMOIl yHJaCTHUKaAMH 00pa30BaTEIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MNPEIPUATUH,

YMEHHsSI OTOMPATh, CHCTEMaTU3UPOBATh U aHAITM3UPOBATHh HH(DOPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEILICHUI.
ConepkaHue NUCHMIUIMHBI W CIY)KHUT OCHOBOM JUIsi OCBOCHMSI JUCHMIUIMHBI «MHCTpYMEHTHI
CUCTEMBI «OEpEKITHUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTaThbl 00yueHHs MO TUCHUTLIHHE
[Tporniecc u3yueHus: AMCUUIIIIMHBI HaMpaBlieH Ha (pOpMHUpPOBaHHE CIEAYIONINX KOMITETEHIIHIA:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4eHus IO TUCIUIUTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

u  oneHuBarb  3()(HEKTUBHOCTD | JJIS MOBBIIICHUS dPPeK- JUIsl peIIEHUS IOCTABJICHHBIX 3a/1a4.
IIPOLIECCOB; ($hopMHPOBaTH | THBHOCTH IPOLIECCOB Brnaners: B1HaBblkaMy NOBBIIICHUS
OPEMIOKEHUS. 10  YIIyYIIEHUIO 3¢ deKTUBHOCTH OM3HEC-TIPOLIECCOB C
UCIOJIb30BaHUS pecypcoB u UCIIOJIB30BAaHUEM METOJIOB
NOBBILICHUIO 3 (HEKTUBHOCTH Ha OIEPALIMOHHOTO MEHEIKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA "
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmwuit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ Jac. CamocrosrenbHas p o
TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, dac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 18 34 - 56 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCIUTIINHBL.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

No CTpyKTypa IUCUUIUIUHBI

AynuTOpHBIE
3aHATHS, Yac.

w Howmep

pasaeiaa

HaumenoBanue
pa3zaena

JL

IIp. | JIa6

Bcero,
yac.

CPC,
Jac.

Kon MJIK

OI1eHOYHBIE CPECTBA

Beenenue B
yIpaBJeHUE
onepanusiMu

21 27

I[IKCn-5 .1

VYyacrte B AMCKyCCUU
o pazaeny 1,
IIpakTuueckas

CUTyalus no paszeny 1

IMKCx-5 .1

VYyacTue B JUCKyCCUU
o paszeny 1,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 1

IMKCx-5 .1

YdacTue B AUCKYCCHH
o paszeny 1,
[IpakTuueckas

CUTyalMs 1o pasjeny |

YnpasneHue
onepanuoHHOU
JIESITEIbHOCTHIO

13 27

IIKCn-5 .1

VYyacTue B JUCKyCCUU
1o pazfeny 2,
[IpakTnueckas

CUTyallMs IO pazjeiny 2

I[NIKCn-5 .1

VYyacTue B JUCKyCCUU
1o pazfeny 2,
[IpakTnueckas

CUTYyalus IO pa3jeiny 2

IMKCxn-5 .1

VYdacTue B AUCKYCCHH
o pasneny 2,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 2

VYnpasnenue
OTIePAIIMOHHBIMH
pecypcamu

10 -

11 27

I[NIKCn-5 .1

VYyactue B AUCKyCCHA
1o pasueny 3,
[IpakTuueckas

CUTYyalus Mo pa3jerny

)

PacuerHo-noruueckoe

3aJlaHue 1o pazaeny 3

IMKCxn-5 .1

Yuacrtue B JucKyccuu
o pasfeny 3,
[IpakTuueckas

CUTYalUs 1O pa3feny

3,

PacuetHo-nornueckoe

3a/laHue 1o paszjaeny 3

I[NIKCn-5 .1

VYuyacTue B AUCKYCCHH
1o paszeny 3,
IIpakTuueckas

CUTYyalus Mo pa3iery




PacuerHo-10rHYECKOE
3aJlaHue 1o pazaeny 3

VYnpasnenue YyacTue B JUCKyCCUH
JUTHTEITFHOCTHIO o paszzgeny 4
MKCn-5 .1 Pasaery %,
OTIEPAIIIOHHOTO PacuerHo-n0orHueckoe
IUKITA. 3aJaHue 1o pasjeny 4

YyacTue B JUCKyCCUH
10 paszeny 4,
PacueTHO-1TOrHUeckoe
3a/iaHue no pazzaeny 4

IMIKCxz-5 .1

5 | Bauer - - - 00 00 TeCT

Uroro: | 18 34 - 56 108

3a04yHas popMma o0ydenusn (3PO)
He peanuzyercs

04HO-3204HasA popMma o0yuenus (0O3DO)
He peanusyercs

5.2. Coneprxanue TUCHUTIIUHBI.

5.2.1. Coneprxanue pa3eiaoB AUCIUTUIMHBI (TUIAKTUYECKUE €TUHULIBI ).

Paznen 1. «Bgedenue 6 ynpasnenue onepayusimuy OOBEKTHI ONEPALMOHHOTO MEHEIKMEHTA!
orepanusi, OW3HEC-TIPOLECC, pecypchl M Tp. B3auMOCBA3b OINEPAalMOHHOTO MEHEIKMEHTa C
pPa3IMYHBIMU OTPACISAMH 3HAHHUS MEHEI)KMEHTA. [[pou3BOACTBO M OKa3zaHUE yCIyr — KaKk OCHOBHBIE
00JTacTH OIEpalMOHHOTO0 MeHeKMeHTa. OnepanuonHas (yHKOus opranu3auuu. OnepannoHHas
CHUCTEMa OpraHU3alMH U €€ MOACUCTEMBIL.

Paznen 2. «¥Vnpaenenue onepayuonnoii oeamenvnocmuio». PakTophl, BIUAIOLIME Ha
ONEpPALMOHHYI0 cTpaTeruto npeanpustus. CopaepxkaHue onepauruoHHOM ctpareruu. CepBHCHas
cTparerust opranuzauuu. OcoOE€HHOCTH YCIYr Kak BHMJA J€ATeNbHOCTH. Mojenu opraHusanuu
OTIEPALIMOHHON N1eATeNbHOCTH B cdepe ycayr. Moaenu ynpasieHHs NMPOU3BOACTBOM (C 3aracami,
0e3 3amacoB): YCIOBUS TNPUMEHEHHUS, XapaKTepUCTHKAa, OCOOEHHOCTH (YHKIIMOHUPOBAHUS,
OpraHu3alisi B3aUMOJICHCTBUS C TMOCTAaBUIMKaMHU M moTpedutensMu. DOopMbl OpraHu3alUH
IIPOU3BOJICTBEHHOTO Mpouecca. [loHsTHe u Kiaccupukanys Nporu3BOJACTBEHHBIX MPOILIECCOB.

Paznen 3. «Vnpaenenue onepayuonnvimu pecypcamuy». SP onepalmoHHOIO MEHEIKMEHTA.
[Tpon3BoaCTBEHHAs! MOILTHOCTD: IPUHITHE PEIICHUN IO 00bEMY U pa3MEIIEHHUIO TPON3BOACTBEHHBIX
MOIIIHOCTEH, CTpaTEerud WCIOJb30BaHHUS IIPOU3BOACTBEHHOM MOIIHOCTU. TpaaulMOHHBIE W
IIPOTPECCUBHBIE MOXO0/IBI K YIIPABJICHHIO 3aI1aCAMH B IIPOU3BOACTBEHHOM IIPOLIECCE.

Paznen 4. «Vnpasnenue onumenvnocmoto onepayuonunozo yuxia». OnepanuoHHbIN (TIPOU3-
BOJICTBEHHBII) IIUKJI W MOKa3aTeau ero xapakrepusyromue. OneHka ypoBHsI OpraHM3alliy Mpou3-
BOJICTBEHHBIX IpoueccoB. Opranusanus nporecca Npou3BOACTBA BO BPEMEHU U B IPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €r0 COCTaBJstomuUe. JJIUTETbHOCTh ONIEPAIIMOHHOTO (ITPOU3BOJICTBEH-
HOro) nukia. OnpeneneHue «y3KHxX MECT» U UX «PACHIMBKay.

5.2.2. ConeprkaHue AUCHMIUIMHBI IO BUAAM Y4eOHBIX 3aHATHH.

JleknInoHHDBIE 3aHATHA
Tabmuma 5.2.1

Ne | Howmep paznena Obmwewm, gac.
n/n JUACIUIIIAHBI (010210 300 | O30

Tema nexumun

1 1 2 - - BBenenue B yrpaBieHe onepanusMu




2 2 4 - VYrpaBieHue onepanmoHHON ACSITEIHHOCTHIO
3 3 6 - YnpasieHue onepaoHHbIMU PeCypcaMu
4 4 6 - YrpaBiaeHue JJIMTEITbHOCTBIO ONEPAIMOHHOIO IUKIIA.
Wroro: 18 -
IIpakTnuyeckue 3aHATHS
Tabmuua 5.2.2
Ne Howep pasziena Obmewm, gac. TeMma npakTUYeCKOro 3aHATH
/1 JUCIUIUINHBI 0d0 300 | 0300
1 1 4 - - OnepanrorHas (GyHKITUS OpraHU3aIIH.
OmneparioHHast CHCTeMa OPraHU3alUH U €€ MOJICHCTEMBI.
- - Mogenu ynpaBieHHS TIPOU3BOACTBOM.
) 2 10 CoBepIICHCTBOBAaHHE OTIEPAILIMOHHOM CTPATETHH.
TpamuuuoHHBIE ¥ COBPEMEHHBIC CHCTEMBI YIIPABICHHS
IPON3BOJICTBEHHBIMH 3aIIACAMH.
- - IIpousBoacTBEHHAas: MOLIHOCTH: IPHUHATHE PELICHUH II0
3 3 10 00BbeMy U pa3MeIIeHHUIO TPOU3BOACTBEHHBIX MOIIHOCTEH.
Crparerus HUCIOJIB30BaHUS MPOU3BOACTBEHHOW MOILIHO-
CTH.
- - Opranuzanys npolecca MPOU3BOJCTBA BO BPEMEHH U B
4 4 10 HPOCTPAHCTBE.
Pacyer mmTeapHOCTH TPOU3BOACTBEHHOTO IIUKIIA.
OrnpezesieHne «y3KHX MECT» M UX «PaCIIUBKay.
Hroro: 34
JlabopaTopHbie padoThI
JlaGopaTopablie paboThl Y4eOHBIM TUIAHOM HE MPETyCMOTPEHBI.
CamocTrosiTe/ibHasi padoTa CTy/IeHTa
Tabnuna 5.2.3
Ne Howmep paznena O0bemMm, yac. Tema Bix CPC
n/n JUCHUIIIINHBI oY e) 300 03P0
- Beenenne B ympasinenue | [loaroroska x
1 1 21 - OTepaIUsIMH NPaKTHYECKUM 3aHSITHSM,
3a4ery
- YnpasneHue [ToaroroBka k
2 2 13 - OTIEPAIUOHHON NPaKTHYECKUM 3aHITHSIM,
JIeSITENIBHOCTBIO 3a4ery
- YnpasneHue [ToaroroBka k
3 3 11 - OTIEPAIUOHHBIMH NPaKTHYECKUM 3aHITHSM,
pecypcamu 3a4eTy
- Ynpasnenue IToaroroska k
4 4 11 - ATATEIILHOCTBIO HNPaKTHIECKUM 3aHITHSM,
OTIEPaLlMOHHOTO LIUKJIA. 3aueTy
HUroro: 56




5.2.3. IlpenonaBaHue JUCHMIUIMHBI BEIETCS C INPUMEHEHMEM CJIEAYIOUIMX BHJOB
00pa30BaTENbHBIX TEXHOJOTUN: MyJIbTHUMEIHMIHAS JIEKIMA-BU3YyalU3alUsl B JUAJIOTOBOM PEXUME,
pa300p NpaKTUYECKUX CUTyallui, UMUTAL[MOHHBIE UTPBHI.

6. TemaTuka KypcOBBIX paGoT/IIPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE MIPEAYCMOTPEHBI.

7. KoHTpoJbHBIE PA00THI
KontpospHbie paboThl y4EOHBIM IUIAHOM HE IPETYCMOTPEHBI.

8. OIIeHKa pe3yJbTaTOB OCBOCHUSA TUCHUIIJIMHBI

8.1. Kputepuu oOIlcHHBaHHUS CTENCHH IIOJHOTHI W KAaueCTBA OCBOCHHUS KOMIICTCHIIUN B
COOTBETCTBHUH C IJITAHUPYEMBIMHU pe3yiibTaTaMu 0OydeHHUs puBeaeHbI B [Ipuioxenun 1.

8.2. PefiTuHrOBas cHCTEMA OLIEHUBAHUS CTEIIEHHU IMOJHOTEHI U KQ4ECTBA OCBOSHMS KOMIIETEHIINH
oOydaromuxcsi o4HON (opMbl 00yUeHHs TpecTaBieHa B Tadnuie 8.1.

Tabmuna 8.1
Nerm/m | Buasl MeponpusaTHii B paMKaX TEKYIEro KOHTPONs | KonuuecTtBo 6aios
1 Tekymias aTTecTanus
1 YyacTtue B JUCKYCCHH 0-10
2 Perennie mpakTHYECKUX CUTYaIUi 0-20
HNTOI'O 3a epByro TEKYIIYIO aTTECTAIHIO 0-30
2 TeKyIas aTTecTanus
3 Yyactue B AUCKyCCUU 0-10
4 Pemrenune MpaKTHICCKHX CUTYyalluil U pacueTHO- 0-20
JIOTHYECKUX 3aJaHuiN
NTOI'O 3a BTOpYIO TEKYIIYIO ATTECTALUIO 0-30
3 TekyIas aTTecTanus
5 Yyactue B AUCKyCCUU 0-10
6 Pemenne NPaKTHIECKUX CUTYyalluil U pacYETHO- 0-30
JIOTUYECKHX 3aJJaHUH
NTOI'O 3a TpeThIO TEKYIIYIO aTTECTAIHIO 0-40
BCET'O 0-100

9. VYuebOHo-MeToaHYecKOEe U HHPOPMALMOHHOE O0ecTieueHue TUCIUTITUHBI

9.1. Ilepedens pekOMeHIyeMOi JTUTEpaTyphl ipezcTaBieH B [Ipunoxennn 2.
9.2. CoBpemeHHbIe mNpodeccHoHanbHble 0a3bl JaHHBIX M WH(POPMALMOHHBIE CIIPABOYHbIE
CUCTEMBI.
e Pecypchl HayuHO-TexHHYecKoil oubmuoreku @I'BOY BO PI'Y Hedtu u raza (HUY) um.
N.M. I'ybkuHna.
e Pecypcsl HayuHO-TexHUYeckoi oubmuorexkn ®I'bOY BO YIHTY.
e Pecypcsl HayuHo-TexHHuYecko Oubmuorekn ®I'BOY BO «YXTHHCKMII rocyaapcTBeH-
HBI TEXHUYECKUN YHUBEPCUTET».
e Tlpenocraenenue nocryma k 95C or 000 «dnexTporHOe H3aaTenbcTBo FOPATY.




e IIpenocraBnenue gocryna k 9bC ot OO0 «3bC JIAHDb».
e DiekTpoHHO-0MOmoTeunas cucreMa [IPRbooks ¢ OO0 «Aii ITu Op Menuay.
e IIpenocrasinenue nocryna k 9bC ot OO0 «Ilomutexpecype».
e [Ipenocrasinenue nocryna k 9bC ot OO0 «PYHOb».
e [lopran «YmpasieHnue mpou3BoACTBOMY// hitp://www.up-pro.ru/
BepexiBoe mpou3BoACTBO U OepekHOoe yrpasienue // http://www.leanzone.ru/
BepesxirBoe Mpou3BoOACTBO TOCTYIHO BceM http://wkazarin.ru
CBoOonas snnmktoneaus // https://ru.wikipedia.org
Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
CIIC «I"apanT»// www.garant.ru
CIIC «KoncynsranT Ilmocy» // www.consultant.ru
Poccuiickas rocynapcTBennas oubmuoreka //http://rsl.ru/
e HamumonanpHast  2JIGKTpOHHas  OuOnMoTeKa.  AHaIWTHYECKHWE  MaTephayibl  //
http://www.nel.ru/analytdoc/svodka..html

o OenepanbHBIi  00pa3oBaTENbHBIA  MOpPTAJl MO  DKOHOMHKE,  MEHEIKMEHTY//
ecsocman.edu.ru

9.3. JIumeH3MOHHOE W CBOOOJHO pAaCHpOCTpaHSIEMOE IMPOTpaMMHOE oOecredeHne, B T.d.
OTEYECTBEHHOT'O IIPOU3BOICTBA
1. Microsoft Windows
2. Microsoft Office Professional Plus

10. MaTepuajJIbHO-TEXHHYECKOE 0O0ecnevyeHue TUCIHTITHHbBI
[ToMenieHust Ui TPOBEICHHSI BCEX BHIOB PabOTHI, MPEIYCMOTPEHHBIX YUEOHBIM IUIAHOM,
}’KOMHJIGKTOBaHI)I HCO6XOI[I/IMI>IM 060py11013aH1/IeM U TCXHUYCCKNUMHU CpeILCTBaMI/I O6y‘~IeHI/I$I.

Tabmuma 10.1
O0ecne4eHHOCTh MATePHATBHO-TEXHU4YECKHX ycaoBuil peanusanuun OIIOII BO

Ne HaumenoBaHme y4eOHBIX HaunmeHOBaHHe TIOMEIIEHHH LTS Anpec (MECTOIIOJIOKEHHUE) TOMEILCHHUH
/I (IpenMeToB, KypcoB, JUCIUILINH, IPOBEACHUS BCEX BUIOB ydeOHOM JULSL IPOBEJCHUSI BCEX BUIOB yueOHOI
MIPaKTHKH, HHBIX BUIOB Y4eOHOH | NeATeNbHOCTH, IPEIYCMOTPEHHOH y4eOHbIM|  IeATEeTbHOCTH, IPEeIyCMOTPEHHOM
JIEATENILHOCTH, IUIAaHOM, B TOM YHCJIE IOMEIICHUS U | yueOHbIM ITaHOM (B Cllydae peaau3alun
NPEeTyCMOTPEHHBIX YIeOHBIM CaMOCTOSITETIEHON paboTHI, C YKa3aHHEM | 00pa3oBaTeNbHOM MPOTrPpaMMBI B CETEBOH
IUIAaHOM 00pa30BaTeNIbHOM HepeyHs OCHOBHOI'O 000pyA0BaHuUs, (hopMe IOTIOTHUTENBHO YKa3bIBACTCSI
MIPOTPaMMBI y4eOHO- HAaTrJISTHBIX TTOCOOMI HaVMEHOBaHHE OPraHU3aLUH, C KOTOPOi
3aKJIFOYEH JIOTOBOD)
1 2 3 4
1 |OnepannoHHbI MEHEIKMEHT B |JIeKIIMOHHBIE 3aHSATHUS: 625000, Tromenckas  oOmacTh, T.
MIPON3BOJCTBEHHBIX U VYuebnas aymguropus nd  nposeaeHus|Tromens, yi. MenbHukaiite, 70,
CEPBHCHBIX KOMITAHHSIX 3aHATHH JIEKIIHOHHOTO W CEMHHAPCKOTO| KopIL.7

THma (IpakTH4eCKWe W J1abopaTopHbBIE
3aHATHI); KYpCOBOTO  IIPOCKTHPOBAHHS
(BBIIOTTHEHUSA KYPCOBBIX pabor);
IPYNIOBBIX " WH/IMBHIYaJIbHBIX
KOHCYJbTAllMi; TEKYyIIero KOHTPOJSI M
HIPOMEXKYTOYHOI aTTeCTaINH.

VueOHas MeOenb: CTONBI, CTYIbsS, IOCKa
ayIUTOpHAsL.

Komnbrorep B KOMIUIEKTE, NPOEKTOP,



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

HpOCKHI/IOHHHﬁ OKpaH

[IpakTnueckue 3aHATHS: 625000, TromeHnckas  o0Omactb, T.
VYuebnas aymguropuss i npoBeaeHHs | Tromens, yi. MenbHukaiite, 70,
3aHATHH JIGKIMOHHOTO M CEMHHApCKOro| kopr.7
Tuna (mpakThyeckue U - J1abopaTOPHBIX
3aHATHUI); KYpPCOBOTO  IPOEKTHPOBAHHS
(BBINIOJTHEHUSI KYpPCOBBIX pabor);
IPYIIOBBIX 51 WH/IMBUTYaTIbHBIX
KOHCYJIbTAllMH; TEKYyLIero KOHTPOJA H
MIPOMEXKYTOUYHOH aTTeCTallu.
YyeOHass meOenb: CTOJNBI, CTYJbs, JOCKa
ayJIUTOpHAsl.

KoMmbroTepsl B KOMITIEKTE, TPOEKTOP,
MIPOEKLIMOHHBIN 3KpaH.

11. Meroanueckue ykazanus no opranusanuu CPC
11.1. MeTtoauyeckue yKa3zaHHs IO MOATOTOBKE K MPAKTHYECKUM, JTA00PATOPHBIM 3aHSATHSIM.

[TpakTudeckue 3aHATHS MPOBOJSATCS C IEIBI0 YIIIyOJICHHOTO OCBOCHHS MaTepHalia JICKIIHH,
BBIPA0OTKM HABBIKOB B PEIICHHM MPAKTHYECKHUX 3a7a4 M MPOU3BOJICTBE HEOOXOJHMMBIX PACUCTOB.
[maBHBIM  coIEpKaHWEM TMPAKTUYCCKUX 3aHATHH  SBIIACTCS aKTHUBHAs paboTa  KakIoro
oOyuarorerocs.

B mpomecce ocBOCHHMS AUCHUIUIMHBI OOydaromuecss IO/DKHBI HE TOJBKO IOCEHIaTh
JICKITMOHHBIC W TIPAKTUYCCKUE ayJAUTOPHBIC 3aHSITHS, HO U CAMOCTOSITSIILHO U3y4aTh CHECIHATBHYIO
JTUTEPATYpYy.

B sT0if cBsI3u crnenyer OTMETHTh, YTo He MeHee 50% BpeMeHH OT OOIIero BpeMEHH Ha
W3YYCHHE JHUCHUIUIMHBI MOTpeOyeTcs Ha paboTy C pasIuYHBIMH HCTOYHHKAMH: IMEPUOTUICCKON
auTeparypoi, ydeOHuKamu, MHTEepHeT pecypcamu u T.a4. M3ydeHHe HAaydHO-METOIUYECKOM
JTUTEPATyphl HEOOXOAUMO JUIS TIOJTOTOBKM K MPAKTHYSCKUM 3aHSATHSAM, a TaKXKE aTTeCTAI[MOHHBIX
MaTepuaioB (pacueToB, MOJENEH, MPe3eHTAIU U T.11.).

11.2. Metoauueckue YKa3aHus 110 OpraHu3anumn CaMOCTOSITEILHOMI pa6OTBI.

CamocrosarenbHass pabora (CP) oOyyaroImuxcst — 3TO MpoIecc aKTUBHOTO,
IEJICHANPABICHHOTO TPUOOPETEHHsI MMM HOBBIX 3HAHWHA M YMEHHH 0€3 HEemoCpeICTBEHHOTO
y4acTHs IMpernoiaBaTens.

CamocrosTenbHass pabora oOecnedynBaeT MOATOTOBKY OOYYalOIIUMXCS K MPAKTHUYECKUM
3aHATUSAM U UTOTOBOM arTectanuu mo Kypcy. Bueaynutopnas CP - 3T0 BUJ yuyeOHBIX 3aHATHI, B
nporecce KOTOPBIX 00ydaromuecs, pyKOBOJCTBYSCh HEMOCPEACTBCHHON ITOMOIIBIO MPETo1aBaTes
WIA  COOTBETCTBYIOIEH  METOJMYECKOW  JIUTEepaTypoil, CaMOCTOSTEIbHO  YIIIYOISIOT U
COBEPILIEHCTBYIOT NMPHOOPETCHHBIE HA AYAMTOPHBIX 3aHATHUSX 3HAHHSA, YMEHHS M OIBIT y4eOHO-
MO3HABATEILHOM JIeATEIbHOCTH, BBIMOJHSS BO BHEAYIUTOPHOE BpPEMs KOHTPOJIbHBIE 3aJaHMA,
CIOCOOCTBYIONIME  PAa3BUTHIO WX  WHTEIUIEKTYaJbHOH  aKTHBHOCTH W  TO3HABaTEIHHON
CaMOCTOSITENIbHOCTH KaK YepT JINYHOCTH.

[IpenmetrHo u conepxkarenbHo CP ompenensiercs rocyJapCTBEHHBIM 00pa3oBaTeNIbHBIM
CTaHJApTOM, JIEHCTBYIOLINM Y4€OHBIM IUIAHOM U pabodel mporpaMMoil TUCIIUITIIHHEI.

K cpencrBam obecneuenuss CP oTHocATCs yuyeOHMKH, yueOHbIE TIOCOOMSI U METOJUYECKHE
PYKOBOJICTBa, Y4€OHO-IIpOTpaMMHBIE KOMILJIEKCHI, CHCTEMa TMOAJEPKKH Yy4deOHOro Imporecca
EDUCON u T.1.




KoHTpoiss camMmocTosATeIbHON PabOTHI U OLIEHKA €€ PE3YJIbTATOB OPraHU3YeTCsl KaK €AMHCTBO
IBYX (OpM: CaMOKOHTPOJIb M CaMOOILEHKa OOYyYalomerocsi; KOHTPOJIb M OIEHKAa CO CTOPOHBI
IperoaaBaTes.

Kpurepusimu oLieHKH pe3yJbTaToOB CaMOCTOSITEIBHON paOOThI SBISIFOTCS:

- YPOBEHb OCBOCHHSI 00YUaIOIIMMUCS Y4eOHOTO MaTepHaa;

- yMeHHs OOydaromerocs HCIOIb30BaTh TEOPETHYECKUE 3HAHWS TPH  BBITOJHEHUH
TBOPYECKUX 3a/IaHUM;

- cOPMHUPOBAHHOCTH COOTBETCTBYIOINX KOMITICTECHIIHH;

- 000CHOBAaHHOCTb M YETKOCTh M3JI0KECHUS OTBETOB;

- opopmiteHHre MaTepuana B COOTBETCTBUH € TPEOOBAHUSIMHU



[Tpunoxxenue 1

IInanupyemble pe3ybTaThl 00yueHHs 1J1s1 GOPMUPOBAHMSA KOMIIETEHIMH U KPUTEPHHU HX

OICHUBAHUSA

Tucmummma  OIIEPALIMOHHBIM MEHEIXKMEHT B ITPOU3BOICTBEHHbBIX 1 CEPBUCHBIX

KOMITAHUAX

Hanpasnenue noaroroku: 09.03.02 UHpopmainoHHbie CHCTEMbI H TEXHOJIOTHI

Hanpasnennocts (mpoduis): UHpopMannoHHbIe CHCTEMbI U TEXHOJIOTHH B Te0JI0THH U

HedTerazoBoii oTpacu
NudopMmannoHHble CHCTEMBbI M TEXHOJIO0THH " YMHBIH ropoa

Kon u
Kpurtepuu onieHUBaHUS PE3yIbTaTOB O0yUCHHS
Kox, HaNMCHOBAaHUE
Kon pe3ynbTara
HaNMEHOBaHHE
KOMIETEHITHA WK 00y4eHHs 1o 1-2 3 4 5
TUCTIUTUTAHE
(Moxymo)

T[IKCn-5 TIKCn-5 .1 3HaTh: 31 He 3Haer 3HaeT Ha 3HaeT Ha 3Haer Ha
Crocoben [Ipumensier OCHOBHBIC OCHOBHBIC HU3KOM cpemHeM BBICOKOM
UACHTU(QHUIMPOBA | UHCTPYMCHTA- | MHCTPYMEHTBI | HHCTPYMCHTHI | YpOBHE YpOBHE YpOBHE
Th OusHec- | puii omeparu- 1 METOJIBI U METOJIBI OCHOBHBIC OCHOBHBIC OCHOBHBIC
MIPOILIECCHI, WX | OHHOTO Me- oreparyoH- OTepauoH- UHCTPYMEHTBI | HMHCTPYMEHTBI | MHCTPYMEHTHI
3JIEMEHTHI U | HEIKMEHTA U HOTO HOTO U METOIBI U METOJIBI U METOJIBI
onepaluy; MIPOLIECCHOTO MEHE/DKMEHTa | MEHEKMEHTa | oreparioH- oTepaluoH- oTepalnoH-
BEISIBIIAITH YIpaBICHUSL HOTO HOTO HOTO
HETOCTATKH W | JJIS TIOBBIIIIE- MEHEeDKMEHTa | MEHEDKMEHTa | MCHEIKMEHTa
OIIEHUBATh HUA P dexk- Ywmets: V1 He ymeer Ywmeer Ha YwMmeer Ha YmMmeer Ha
3¢ PEKTHBHOCTD THUBHOCTH IIPO- | BBIOUPATH BEIOMpATH HU3KOM cpemHeM BEICOKOM
TIPOIIECCOB; LECCOB WHCTPYMEHTHl | MHCTPYMEHTHl | YpOBHE YpOBHE YpOBHE
(dhopmMupoBaTh 1 METOJIBI W METOJTBI BEIOMpATH BEIOMpATH BEIOMpATH
MIPEUIOKEHUSI TI0 oTepaIuoH- OIeparuoH- UHCTPYMEHTBI | HMHCTPYMEHTBI | MHCTPYMEHTHI
YIYYIICHHEO HOTO HOTO U METOIBI 1 METOJIBI U METOJIBI
HCTIONIb30BaHUS MEHE/DKMEHTa | MCHE/DKMCHTA | OIEpalllOH- oTiepaluoH- OTepalnoH-
pecypcos u JUTSL PELICHUS JUTSL PEIICHHUS HOT'O HOTO HOTO
MTOBBIIICHUIO MOCTABJICHHBIX | MOCTABJICHHBIX | MEHE/KMEHTa | MEHEDKMEHTa | MCHEKMEHTA
3¢ EKTHBHOCTH 3a1ad. 3a1ad. JUIS peLIeHUs JUTA PEeUIeHUs JUTA peLIeHUs
Ha OCHOBE ITOCTABJICHHBIX | MOCTABJICHHBIX | MOCTABICHHBIX
COBPEMEHHBIX 3a/1a4. 3ajad. 3aad.
TEXHOJIOTU I Bnanets: B1 He Bmageer Bnageer Ha Biageer Ha Biageer Ha
MIPOLIECCHOTO HaBBIKAMU HaBBIKAMU HU3KOM cpemHeM BBICOKOM
YHIpaBJICHUS u TIOBBIIIICHHS TTOBBITIICHUS YpOBHE YpOBHE YpOBHE
HHCTPYMEHTOB 3¢ dexTuBHOCT | 3PEKTUBHOCT | HaBBIKAMHU HaBBIKAMHU HaBbIKAMHU
6epe>I<HHB0F0 u OusHec- " Ou3Hec- TIOBBIIIICHUS IIOBBIIIICHUS IIOBBIIIICHUS
NPOM3BOJICTBA MPOLIECCOB C HPOLIECCOB C s dexktuBHOCT | A3hPekTUBHOCT | FPPEKTUBHOCT

WCIIOJIb30BaHN | WCTIONB30BaHU | W OM3Hec- u Ou3Hec- u Ou3Hec-

€M METO/IOB €M METOJIOB MIPOIIECCOB C MIPOLIECCOB C TIPOILIECCOB C

oTiepaIuoH- OTIepaIuOH- WCTIONb30BAaHU | WMCIIOJIb30BAHM | UCTIOJIB30BAHU

HOTO HOTO €M METOJIOB €M METOJIOB €M METOJIOB

MEHEDKMEHTa | MCHE/DKMEHTA | OIepalllOH- oTIepaInoH- OTIepaInoH-

HOTO HOTO HOTO
MEHEJDKMEHTa | MEHE/DKMEHTAa | MCHEKMEHTA
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E. M. [Iebepmuesa, O. B. Jleakosa, C. B. ®pomosa
[u np.]. - Tromens : TNV, 2020. - 169 c. - Dnek-
TpoHHas onbimoreka TUY.
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Crepaurosa, A. H. OneparoHHsli (ITpou3BOI-
CTBEHHBIIT) MEHEIDKMEHT : yueOHoe mocoOue ais
CTYJICHTOB BY30B, 00YUYAIOIIUXCS [0 CICIHATBHO-

1 N " 10 15 100 -
ctu "MeHeKMEHT OpraHu3aiuu’ 1 HarpaBICHUIO
"Menemxment" / A. H. Ctepaurosa, A. B. ®@enb. -
Mocksa : UHO®PA-M, 2013. - 186 c. :
IIpou3BOACTBEHHBIH MEHEKMEHT [] : yueOHHUK / A.

2 O. briunoB [u ap.] ; mox pex.: A. H. Pomanosa, B. 10 15 100 )
4. Topdunkens, M. M. Makcumiosa. - Mocksa :
Ipocnekr, 2014. - 396 c.
OmnepanOHHBIA MEHEKMEHT : yaeOnuk / E. M.

ebepauena, U. B. Ocunosckas, T. B. Mamoruaa

3 A ’ ’ © | 1249P 15 100 ¥
M. B. ITnenkuna ; TUY. - Tromens : TV, 2019. -
292 c. : Tabn. - DnekTpoHHas 6ubmmorexka TUY
BbepexirBoe Mpou3BOACTBO KaK HHCTPYMEHTAPHIA
COBEPILIEHCTBOBAHMSI POU3BOJICTBEHHOU cTpare-
THH Ha OTPACIIEBBIX MPEANPHUATHAX : MOHOTpadwus /

4 P PeATD pad 12+2P 15 100 +

IP — 37eKTPOHHBIN pecypc AL aBTOp. MOJb30BaTeNel
TUY http://webirbis.tsoqu.ru/
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Pabouas mporpamMmma paccMoTpeHa Ha 3aceganuu kadeapsr MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmiauHbl (HOpPMUPOBAHHE y OOYYAIOUMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKHX OCHOB YIPABICHHS OMNEPAIMOHHON JEATEIbHOCTHIO Tpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METOJaMHU U WHCTPYMEHTAMM YIPABJICHUS ONEPAIIMOHHOW NIESTEITHbHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JucuuriauHa OTHOCUTCS K 3JIGKTUBHBIM quctuIinHaM moayiisa «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMaTHU3UPOBATh U aHAIM3UPOBATh HH(POPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tporniecc u3yueHus: AUCUUIIITUHBI HAIIPaBlieH Ha (OPMHUPOBAHUE CIEAYIOIIUX KOMITETEHITHI:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA "
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, yac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 18 34 - 56 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

No CTpyKTypa IUCUUIUIUHBI

AynuTOpHBIE
3aHATHS, Yac.

w Howmep

pasaeiaa

HaumenoBanue
pa3zaena

JL

Ip. | JIab

Bcero,
yac.

CPC,
Jac.

Koxg MJIK

OI1eHOYHBIE CPECTBA

Beenenue B
yIpaBJeHue
onepanusiMu

21 27

INIKCn-5 .1

VYyacrte B AMCKyCCUU
o pazfaeny 1,
[IpakTnueckas

CUTyalus no paszeny 1

IMKCx-5 .1

VYyacTue B JUCKyCCUU
o paszeny 1,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 1

IMKCx-5 .1

YdacTue B AUCKYCCHH
o paszeny 1,
[IpakTuueckas

CUTyalMs 1o pasjeny |

YnpasneHue
onepanuoHHOU
JIESITEIbHOCTHIO

13 27

INIKCn-5 .1

VYyacTue B JUCKyCCUU
1o pazfeny 2,
[IpakTnueckas

CUTyallMs IO pazjeiny 2

I[NIKCn-5 .1

YyacTue B JUCKyCCUU
o pasfeny 2,
[IpakTnueckas

CUTYyalus IO pa3jeiny 2

IMKCxn-5 .1

VYdacTue B AUCKYCCHH
o pasneny 2,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 2

VYnpasnenue
OTIePAIIMOHHBIMH
pecypcamu

10 -

11 27

I[NIKCn-5 .1

VYyactue B AUCKyCCHA
1o pasueny 3,
[IpakTuueckas

CUTYyalus Mo pa3jerny

)

PacuerHo-noruueckoe

3aJlaHue 1o pazaeny 3

IMKCn-5 .1

YyacTue B JUCKyCCUH
o pasfeny 3,
[IpakTuueckas

CUTYyallMs MO pa3lery

3,

PacuetHo-nornueckoe

3aJaHue 1o pasjeny 3

I[NKCn-5 .1

VYuyacTue B AUCKYCCHH
0 paszeny 3,
IIpakTuueckas

CUTYyalus Mo pa3iery




PacuerHo-10rHYECKOE
3aJlaHue 1o pazaeny 3

VYnpasnenue YyacTue B JUCKyCCUH
JUTHTEITFHOCTHIO o paszzgeny 4
MKCn-5 .1 Pasaery %,
OTIEPAIIIOHHOTO PacuerHo-n0orHueckoe
IUKITA. 3aJaHue 1o pasjeny 4

YyacTue B JUCKyCCUH
10 paszeny 4,
PacueTHO-1TOrHUeckoe
3a/iaHue no pazzaeny 4

IMKCxz-5 .1

5 | Bauer - - - 00 00 TeCT

Uroro: | 18 34 - 56 108

3a04yHas popMma o0ydenusn (3PO)
He peanuzyercs

04HO-3204Hasi popMma o0y4eHus (O3PDO)
He peanusyercs

5.2. ConeprxaHue TUCHUTIIUHBI.

5.2.1. Coneprxanue pa3aenaoB AUCIUTUIMHBI (TUIAKTUUECKUE €IUHULIBI).

Paznen 1. «Bgedenue 6 ynpasnenue onepayusimu» OOBEKTHI ONEPANMOHHOTO MEHEKMEHTA:
orepanusi, OW3HEC-TIPOLECC, pecypchl M Tp. B3auMOCBS3b OINEPAallMOHHOTO MEHEIKMEHTa C
pPa3IMYHBIMU OTPACISAMH 3HAHHUS MEHEI)KMEHTa. [[pou3BOACTBO M OKa3aHHE yCIyr — KaK OCHOBHBIE
00JTacTH OIEpalMOHHOTO MeHeKMeHTa. OnepanuonHas (yHKOUs opraHu3auuu. OnepannoHHas
CHCTEMa OpraHU3alMH U €€ MOACUCTEMBIL.

Paznen 2. «Vnpaenenue onepayuonnoii oeamenvnocmuvioy». @akTopbl, BIUAOIINE HA
ONEpallMOHHYI0 cTpareruto mnpennpusatusa. CoxaepikaHue onepanuoHHON crparteruu. CepBHUCHas
cTparerust opraHuzanuu. OcoOEHHOCTH YCIYr Kak BHJa JeATelIbHOCTH. Mojenu opraHusanuu
OTIEPALIMOHHON N1eATeNbHOCTH B cdepe ycayr. Moaenu ynpasieHHs NMPOU3BOACTBOM (C 3aracami,
0e3 3amacoB): YCIOBUS TNPUMEHEHUS, XapaKTepUCTHKAa, OCOOEHHOCTH (YHKIMOHHPOBAHMUS,
OpraHu3alisi B3aUMOJICHCTBUS C IMOCTAaBUIMKAaMU M moTpedutesnssMu. DOopMbl  OpraHU3alUH
IIPOU3BOJICTBEHHOTO Mpouecca. [loHsTHe U Kiaccupukalys Nporu3BOJACTBEHHBIX MPOILIECCOB.

Paznen 3. «Vnpaenenue onepayuonnvimu pecypcamuy. SP onepalmoHHOIO MEHEIKMEHTA.
[Tpon3BoACTBEHHAs MOILTHOCTD: IPUHITHE PEIICHUN 0 00bEMY U pa3MELICHHUIO PONU3BOACTBEHHbIX
MOIIIHOCTEH, CTpaTEerud HCIOIb30BaHKUS IPOU3BOACTBEHHONM MOIIHOCTH. TpaguuuoHHBIE U
IIPOTPECCUBHBIE MOIXO0/IBI K YIIPABJICHHIO 3aI1aCAMH B IIPOU3BOACTBEHHOM IIPOLIECCE.

Paznen 4. «Vnpasnenue onumenvnocmoto onepayuonnozo yuxia». OnepanuoHHbIN (TIPOU3-
BOJICTBEHHBII) IIUKJI U MOKa3aTeau ero xapakrepusyromue. OneHka YpoBHsS OpraHU3aliH Mpou3-
BOJICTBEHHBIX IpoueccoB. OpraHuszanus npolecca Npou3BOACTBA BO BPEMEHU U B NPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €r0 COCTaBIsAOMuUe. JIUTETbHOCTh ONIEPAIIMOHHOTO (ITPOU3BOICTBEH-
HOro) nukia. OnpeneneHne «y3KUxX MECT» U UX «PACIIMBKay.

5.2.2. ConeprkaHue AUCIMILUIMHBI IO BUAAM Y4eOHBIX 3aHATHH.

JleknInoHHDBIE 3aHATHA
Tabmuma 5.2.1

Ne | Howmep paznena Obmwewm, gac.
n/n JUACIUIIIAHBI (010210 300 | O30

Tema nexumun

1 1 2 - - BBenenue B yrpaBiieHHe onepanusMu




2 2 4 - - YrpaBneHue onepanmoHHON ACSITEIHbHOCTHIO
3 3 6 - - VYnpasieHne onepaoHHbIMU PEeCypcaMu
4 4 6 - - YrpasieHue JJIMTEITbHOCTHIO ONEPAIMOHHOIO IUKIIA.
Wtoro: 18 - -
IIpakTnuyeckue 3aHATHS
Tabmuma 5.2.2
Ne Howep pasziena Obmem, gac. TeMma npakTUYeCKOro 3aHATH
/1 JUCIUIUINHBI 0]0]0) 300 | 0300
1 1 4 - - Onepannonnas (YyHKIUS OpraHH3alliH.
OmneparioHHast CUCTEeMa OPraHU3alUH U €€ MOJICHCTEMBI.
- - Mogenu ynpaBieHHs TPOU3BOIACTBOM.
) 2 10 CoBepIIeHCTBOBAaHHE OTIEPALIMOHHOM CTPATETHH.
TpamuuuoHHbIE M COBPEMEHHBIC CHCTEMBI YIIPaBICHHS
MPOW3BOJICTBEHHBIMH 3aIIaCAMH.
- - IIpousBoacTBEHHAs MOLIHOCTH: IPUHATHE PELICHUH II0
3 3 10 00BbeMy U pa3MeIeHHIO TPOU3BOACTBEHHBIX MOIIHOCTEH.
Crparerus HUCIOJIb30BaHUS MPOU3BOACTBEHHOW MOILHO-
CTH.
- - Opranuzaiys Tnpolecca MPOU3BOJICTBA BO BPEMEHU U B
4 4 10 HPOCTPAHCTBE.
Pacyer mmTeapHOCTH TPOU3BOACTBEHHOTO IUKIIA.
OrnpeneneHne «y3KUX MECT» M UX «PaCIIUBKay.
Hroro: 34
JlabopaTopHbie padoThI
JlaGopaTopHbie paboThl Y4EOHBIM TUIAHOM HE MPETyCMOTPEHBI.
CamocrosiTe/ibHasi padoTa CTy/IeHTa
Tabnuna 5.2.3
Ne Howmep paznena O0bemMm, yac. Tema Bix CPC
n/n JUCHUIIIINHBI 0ODO 300 03P0
- Beenenne B ympasinenue | [loaroroska x
1 1 21 - OTepaIUsIMH NPaKTHYECKUM 3aHITHSM,
3a4ery
- YnpasneHue IToaroroBka k
2 2 13 - OTIePAIUOHHON NPaKTHYECKUM 3aHITHSIM,
JeSITETBHOCTBIO 3a4ery
- YnpasneHue IToaroroBka k
3 3 11 - OllepaIlMOHHBIMH NPaKTHYECKUM 3aHITHSIM,
pecypcamu 3a4eTy
- Ynpasienue IToaroroska k
4 4 11 - ATATEIILHOCTBIO HNPaKTHIECKUM 3aHITHSM,
OTIEPaLMOHHOTO LIUKJIA. saueTy
HUroro: 56




5.2.3. IlpenonaBaHue JUCHMIUIMHBI BEIETCS C INPUMEHEHMEM CJIEAYIOUIMX BHJOB
00pa30BaTENbHBIX TEXHOJOTUN: MYyJIbTHUMEIUIHAS JIEKIMA-BU3yalU3alUsl B JUAJIOTOBOM PEXUME,
pa300p NpaKTUUECKUX CUTyallui, UMUTALMOHHBIE UTPBHI.

6. TemaTuka KypcOBBIX paGoT/IIPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE MIPEAYCMOTPEHBI.

7. KoHTpoJbHBIE PA00THI
KontpospHbie paboThl y4EOHBIM IUIAHOM HE IPETYCMOTPEHBI.

8. OIIeHKa pe3yJbTaTOB OCBOCHUSA TUCHUIIJIMHBI

8.1. Kputepuu oOIcHHBaHHS CTENCHH TIOJHOTHI W KAauyecTBAa OCBOCHHUS KOMIICTCHIIUH B
COOTBETCTBUH C TUIAHUPYEMBIMH pe3yiibTaTaMu 00yueHus puBeeHb! B [Ipunoxenun 1.

8.2. PeliTuHrOoBas cucTeMa OIICHUBAHUS CTEIICHU ITOJIHOTHI M KAY€CTBA OCBOCHUS KOMIICTCHITHIA
oOydaromuxcsi o4HON (hopMbl 00yUeHHs TpeicTaBieHa B Tadnuie 8.1.

Tabmuna 8.1
Nerm/m | Buasl MeponpusTHii B paMKaX TEKyIEro KOHTPONs | KonnuectBo 6amioB
1 Tekymas arTecTanus
1 VYyacTtue B JUCKYCCHH 0-10
2 Perennie mpakTHYECKUX CUTYaIui 0-20
HNTOI'O 3a epByro TEKYIIYIO aTTECTAIHIO 0-30
2 TeKyIas aTTecTalnus
3 Yyactue B IUCKyCCUU 0-10
4 Pemrenune MPaKTHIECKHX CUTYyalluli U pacueTHO- 0-20
JIOTHYECKUX 3aTaHUiN
NTOTI'O 3a BTOpYIO TEKYIIYIO ATTECTALNIO 0-30
3 TekyIas aTTecTalus
5 Yyactre B AUCKyCCHUU 0-10
6 Pemenne HPaKTHIECKUX CUTYyalluil U pPaCYETHO- 0-30
JIOTUYECKHX 3aJJaHUH
NTOI'O 3a TpeThI0 TEKYIIYI0 aTTECTAIHIO 0-40
BCET'O 0-100

9. VYuebOHo-MeToaAHYECKOEe H HHPOPMALMOHHOE O0ecTieueHue TUCIUTIITNHBI

9.1. IlepedeHs peKOMEHIyeMOM JTUTEPaTyphI ipecTaBieH B [Ipunoxennn 2.
9.2. CoBpemeHHbIe TNpodeccHoHaNbHble 0a3bl JaHHBIX M WH(POPMALMOHHBIE CIIPAaBOYHbIC
CUCTEMBI.
e DJIeKTPOHHBIN KaTtanor/JnekTpoHHas 6ubnmorexka TUY http://webirbis.tsogu.ru/
e Pecypchl HayuHO-TexHHYecKoil oubnuoreku ®I'bOY BO PI'Y Hedtu u raza (HUY) um.
N.M. I'y6kuHna.
e Pecypcsl HayuHO-TexHUYeckoi oubmmoreku ®I'BOY BO YIHTY.
e Pecypcsl HayuHo-TexHMuYecko Oubmuorekn ®I'BOY BO «YXTHHCKMI rocyaapcTBEH-
HBI TEXHUYECKUN YHUBEPCUTET».




CHUCTCMa

Ipenocrasienue goctyna k OBC or 000 «AnekrporHoe n3aarensctso KOPAMTY.
[IpenocraBnenue noctyna k 9bC ot OO0 «9bC JIAHDb».

[IpenocraBnenue nocryna k L{udpoBomy obpazoBarenbHOMY pecypcy — OUOIMOTeUHas
IPR SMART.

[Tpenocrasnenue nocryna k 9bC ot OO0 «llomutexpecype».

[IpenocraBnenue nocryna k 9bC or OO0 «PYHIby.

[Mopran «Ynpasnenue npousBoacTeomy// http://www.up-pro.ru/

BepexnBoe npou3BoaCcTBO U OepexHoe yrpasienue // http://www.leanzone.ru/
BepexinBoe mpou3BoacTBO J0CTyIHO BeeM http://wkazarin.ru

CgoOonnas samknoneaus // https://ru.wikipedia.org

Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
CIIC «I"apanT»// www.garant.ru

CIIC «Koncynbrant [Lmrocy / www.consultant.ru

Poccuiickas rocymapcTBenHas oubmuoreka //http://rsl.ru/

e HamumonanbHast ~ 3JIEKTpOHHAs ouodmorexa. AHanuTHYeCKHe  Marepuayibl  //
http://www.nel.ru/analytdoc/svodka..html
o OecnepanbHblii  00pa3oBaTENbHBIA  MOpPTAT MO  3KOHOMHKE,  MEHEIDKMEHTY//

ecsocman.edu.ru

9.3. JluneH3uoHHOE U CBOOOJHO pacCHpOCTpaHseMOe MporpaMmMHoe oOecmedeHue, B T.4.

OTCYCCTBCHHOI'O HpOI/ISBOIICTBa
1. Microsoft Windows

2. Microsoft Office Professional Plus

10. MaTepI/IaJIbHO-TeXHI/I‘leCKoe odecneuyeHue AUCHHUIIIIMHBI

[Tomemienust JUisl MpOBENEHUS BCEX BHUJOB pabOThl, MPEIYCMOTPEHHBIX YYE€OHBIM ILIAHOM,
YKOMIUIEKTOBaHBI HEOOXOIUMBIM 000PYI0BAaHHEM U TEXHUUYECKUMH CPEJCTBAMU OO0YUEHHUS.

Tab6muna 10.1

O0ecneyeHHOCTh MATepPUAJIbHO-TeXHHYeCKHX ycaoBuii peanusanuu OIIOII BO

HaumenoBanue yueOHBIX
IPEeIMETOB, KypCOB, TUCIUILIINH,
IIPAKTUKU, UHBIX BUAOB y4eOHOI

JeATENbHOCTH,
IPeyCMOTPEHHBIX Y4€OHBIM
IUIAHOM 00pa30BaTeIbHOM

n/n

HaumMeHoBaHMe MOMEIIICHUM TSI
MPOBEICHHS BCEX BHJIOB yueOHOM
JIeSITEeIbHOCTH, MPEIYCMOTPEHHOH YyueOHBIM
[JTAHOM, B TOM YHCJI€ TTOMEIIEHMS IS
CaMOCTOSTETbHON PaboThI, C YKa3aHHEM
TepeyHsi OCHOBHOTO 000pyIOBaHUS,

Anpec (MecTOMoJIOKEeHNE) MOMEIICHUH
JUTSL IPOBEICHHSI BCEX BUIOB YUeOHOM
JIesITeIbHOCTH, NIPEyCMOTPEHHOU
y4eOHBIM IUIAaHOM (B CIIydYae peain3aiiy
00pa3oBaTeNIbHOI MPOrpaMMBbI B CETEBOM
(bopMe TONOHUTENFHO YKa3bIBACTCS

MIPOMEKYTOYHOH aTTeCTalu.

IIPOrpaMMBl yueOHO- HarJISAHBIX TTOCOOUI HalMEHOBaHHE OPraHU3alMu, ¢ KOTOPOH
3aKJII0YEH JJOTOBOD)
1 2 3 4
1 |OnepaunoHHbIi MEHEIKMEHT B |JIeKIIMOHHBIE 3aHATHS: 625000, Troomenckas  o00acTh, T.
MPOU3BOJICTBEHHBIX U VuebHass ayauTtopuss Juii nposeneHus|Tiomens, yia. MenpHukaiite, 70,
CEPBHCHBIX KOMIIAHUAX 3aHATUH  JIEKIIMOHHOTO M CEMHHAPCKOro| xopir.7
Tina (MpakTHYeCKHe | J1abopaTopHbIC
3aHATUH); KypCOBOTO  NPOEKTUPOBAHMS
(BBIOJTHEHUS KYPCOBBIX pabor);
TPYIIOBBIX u VHIUBHIYaJIbHBIX
KOHCYJBTAlli; TEKYyIIero KOHTPOJIS U



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

YyeOHass MeOenb: CTOJBI, CTYJbs, JOCKa
ayJUTOPHASL.

Kommprorep B KOMIUIEKTE, TIPOCKTOP,
MPOEKIIMOHHBIN KpaH

[IpakTnueckue 3aHATHS: 625000, Tromenckas  o0Omacth, T.
VYuebnas aymguropuss i npoBeaeHHs|Tromens, yi. MenbHukaiite, 70,
3aHATHH JIGKIMOHHOTO M CEMHHApCKOro| koprm.7
Tuma (MpakTHYeckue H  J1abopaTOPHBIX
3aHATHUI); KYpPCOBOTO  IPOEKTHPOBAHHS
(BBIIOIHEHUS KypCOBBIX pabot);
IPYIIIOBBIX u VHIBHAYaTbHBIX
KOHCYNbTAllMi; TEKYyIIero KOHTPOIA U
MPOMEXYTOYHOU aTTeCTALlHH.
YyeOHass meOenb: CTOJNBI, CTYJbs, JOCKa
ayJIUTOpHasl.

KoMneioTepsl B KOMILIEKTE, IPOEKTOP,
MIPOEKLIMOHHBIN YKpaH.

11. Meroanyeckue ykazanus no opranuzanuu CPC
11.1. MeTtoauyeckue yKa3zaHusl IO MOATOTOBKE K MPAKTHYCCKUM 3aHSATHUSIM.

[IpakTHyeckue 3aHATUS NPOBOAITCA C LIEIbIO YIIIyOJIEHHOTO OCBOEGHUS Marepuana JEeKIH,
BbIPa0OTKM HaBBIKOB B PEILICHUM MPAKTHUYECKHUX 337a4 M MPOU3BOJICTBE HEOOXOAMMBIX PacueTOB.
['maBHBIM  coJepKaHHWEM HPAKTUYECKMX 3aHATHHM  sBIAETCS aKTHUBHas paboTa  KaJIoro
00ydJaromerocs.

B mponecce ocBoeHMsT JUCHMIUIMHBI OOydaroliuecs JOJDKHBI HE TOJIBKO IOCEIIaTh
JIEKLIMOHHbIE U MPAKTUUYECKHE ayIUTOPHBIE 3aHIATHUSI, HO U CaMOCTOSITENIbHO U3y4aTh CIIELUATbHYIO
JUTEPATYpYy.

B or1oit cBsi3u cnegyer otMeTuth, uTo He MeHee 50% BpemMeHU OT OOIIEro BpEeMEHHM Ha
U3y4eHHE AUCHUIUIMHBI MOTpedyeTcs Ha paboTy C Pa3IMYHBIMM HCTOUYHUKAMHU: NEPHOANYECKOMN
auTepaTypoi, yudeOHuMKamu, HMHTepHer pecypcamu U T.A. M3ydeHue HaydyHO-METOAMYECKOMN
JAUTEpaTypbl HEOOXOAMMO AJIS MOJArOTOBKM K MPAKTUYECKUM 3aHATUAM, a TaKKe aTTeCTallMOHHBIX
MaTepuaioB (pacyeToB, MOJENEH, Ipe3eHTalNi U T.11.).

11.2. Meroanueckue yka3zaHus 110 OpraHU3aIlii CaMOCTOSATEIbHON PabOTHI.

CamocrositenpHast  padora (CP) oOyJarommxcsi — 93TO TPOIECC AaKTHUBHOTO,
L[eJICHANPAaBIEHHOTO MPUOOPETEeHUs MMM HOBBIX 3HAaHMM M yMEHUH 03 HernocperCTBEHHOIO
Y4aCTHS IPETOoJaBaTes.

CamocrosarenbHass pabora obecredynBaeT IMOATOTOBKY OOYYaIOMIMXCS K TNPaKTHUECKUM
3aHATHSIM M UTOTOBOW arTecTalMu mo Kypcy. BueaynutopHas CP - 3TO BUJ y4eOHBIX 3aHSTHM, B
npoliecce KOTOPBIX 00ydaromecs, pyKoBOJICTBYSACh HEMOCPEACTBEHHON MOMOIIBIO MPeroiaBaTess
WIM  COOTBETCTBYIOIIEH  METOAMYECKOM  JIMTepaTypoil, CcaMOCTOSTENbHO  YIIyOIsloT U
COBEPILEHCTBYIOT MPHOOPETEHHBIE HA ayAMTOPHBIX 3aHATUSAX 3HAHUS, YMEHHS U ONBIT yueOHO-
ITO3HABATEJIBHON JICSITEIIbHOCTH, BBINOJHAS BO BHEAYAMTOPHOE BpeMs KOHTPOJIBHBIE 3a/IaHMS,
CIOCOOCTBYIOIIME  PAa3BUTHIO WX  WHTEJUIEKTyaJlbHOM  aKTUBHOCTM W TO3HaBaTeJbHOU
CaMOCTOSATEIBHOCTH KAaK YepT JIMYHOCTH.

IIpenmetno u coxepxkarensHo CP ompexpensiercs rocynapcTBEHHBIM 00pa30BaTEbHBIM
CTaH/IapTOM, JACUCTBYIOUIUM Y4eOHBIM IJIAaHOM U paboueill porpaMMoi TUCIUIUINHEI.



K cpeacrtBam obGecnieuenuss CP oTHoOcATCS yueOHUKH, yueOHBIE IMOCOOMS U METOIUYECKUE
PYKOBOJICTBa, y4eOHO-TIpOTpaMMHBIE KOMIUIEKCHI, CHUCTEMa IOJICPKKM Y4eOHOTo Iporecca
EDUCON u T.x1.

KonTposs camocToaTensHON pabOTHI M OLICHKA €€ PEe3yJIbTATOB OPraHU3yeTCs KaK €ANHCTBO
IBYX (OpPM: CaMOKOHTPOJIb M CaMOOLIEHKa OOYy4YaroIIerocsi; KOHTPOJIb M OLEHKAa CO CTOPOHBI
IpernoaaBaTes.

Kpurepusimu oLieHKH pe3yJIbTaTOB CAMOCTOSITEIbHONW PaOOThI SABISIOTCS:

- YPOBEHb OCBOCHUS 00YUAIOIIMMHUCS YI€OHOTO MaTeprana,;

- yMeHHus OO0Y4Yalolerocs WCIOIb30BATh TEOPETHUYECKUE 3HAHUS TPH BBIIOJIHEHUH
TBOPUYECKHX 3a/IaHUH;

- ¢(hOPMUPOBAHHOCTH COOTBETCTBYIOIIUX KOMIIETEHIIHIA;

- 000CHOBAaHHOCTb M YETKOCTh M3JIOKEHUS OTBETOB;

- oopmIIeHHE MaTepHralia B COOTBETCTBUU C TPEOOBAHUSIMU



[Tpunoxxenue 1

IInanupyemble pe3ybTaThl 00yueHHs 1J1s1 GOPMUPOBAHMSA KOMIIETEHIMH U KPUTEPHHU HX

OICHUBAHUSA

Tucmummma  OIIEPAIIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHBIX 1 CEPBUCHBIX

KOMITAHUAX

Hanpasnenue noarotoku: 09.03.02 UHpopmannoHHbIe CHCTEMbI H TEXHOJIOTHH
Hanpasnennocts (mpoduis): MeKkyccTBeHHBII HHTEJIEKT U MPOrpaMMHUPOBaHHE

Ko u
Kputepuu onieHUBaHMS PE3yIbTATOB O0yUCHHS
Kox Kon, HaMEHOBaHHE
KOMIIETEHIHH HanMEHOBaHUE pesynbTaTta
UK 00ydeHusl 1o 1-2 3 4 5
JUCHIUTIINHE

IIKCn-5 TIKCn-5 .1 3HaTh: 31 He 3Haer 3HaeT Ha 3Haer Ha 3Haer Ha
CnocobeH IIpumenseT OCHOBHBIC OCHOBHBIC HHU3KOM cpemHeM BBICOKOM
UACHTU(QHUIMPOBA | UHCTPYMCHTA- | MHCTPYMEHTBI | HHCTPYMCHTHI | YpOBHE YpOBHE YpOBHE
Tb OusHec- | puii omeparu- 1 METOIBI U METO/IBI OCHOBHbIE OCHOBHEBIE OCHOBHEIE
MIPOILIECCHI, HX | OHHOTO Me- oreparroH- OIepanuoH- UHCTPYMEHTBI | HHCTPYMEHTBI | MHCTPYMEHTHI
3JIEMEHTHI 1 | HEeIPKMEHTA U HOTO HOTO U METOIBI 1 METOJIBI 1 METOJIBI
oreparnuu; MPOIIECCHOTO MEHE/DKMEHTa | MCHE/DKMCHTa | OIEpalllOH- OTepaIoH- OTIepaIuoH-
BBISIBJISITH yIpaBJICHUS HOTO HOTO HOTO
HEJIOCTaTKH U | JJIs MOBBIIIIE- MEHEIKMEHTa | MCHEIKMEHTA | MEHEIKMCHTA
OIIEHUBATh HUA 3P dek- Ywmerts: V1 He ymeer Ywmeer Ha YmMmeer Ha YmMmeer Ha
3¢ PEKTHBHOCTD THUBHOCTH IIPO- | BBIOUPATH BEIOMpATH HHU3KOM cpemHeM BBICOKOM
TIPOIIECCOB; 1IECCOB WHCTPYMEHTHl | MHCTPYMEHTHI | YpOBHE YpOBHE YpOBHE
(dbopmupoBaTh U METOJIBI 1 METOJIBI BEIOMpATH BBIOMpATh BBIOMpATh
TIPEUIOKEHHST TI0 OTIepanroH- OTIepaniOH- WHCTPYMEHTHl | MHCTPYMEHTHI | HHCTPYMEHTHI
YIYYIICHHEO HOT'O HOT'O 1 METOJIbI 1 METOIBI 1 METOJIBI
HCIIOJIB30BaHUS MEHE/DKMEHTa | MCHE/DKMCHTA | OIEpalllOH- onepalnoH- onepaluoH-
pecypcosn u JUTSL PEUICHUS JUTSL PEIICHUS HOTO HOTO HOTO
MTOBBILICHUIO MMOCTABIIEHHBIX | TOCTaBJIEHHBIX | MEHEMKMEHTa | MEHEMKMEHTa | MEHEIKMEHTa
3G HEKTHBHOCTH 3aja4. 3ajad4. JUTSL pEIICHHUS JUTSL PELICHHUS JUTSL PELICHHUS
Ha OCHOBE MMOCTABJICHHBIX | TMOCTABJEHHBIX | MOCTABICHHBIX
COBPEMEHHBIX 3a7ad4. 3a1a4. 3aj1ad.
TEXHOJIOTUH Bnanets: B1 He Bmageer Bnageer Ha Biageer Ha Biageer Ha
MIPOIIECCHOTO HaBBIKAMU HaBBIKAMHU HHU3KOM cpemHeM BBICOKOM
YIpaBICHUS i ITOBBIIICHHUS MOBBIIICHUS YpOBHE YpOBHE YpOBHE
HHCTPYMEHTOB 3¢ hekTHBHOCT | 3(PEKTHBHOCT | HaBBIKAMHU HaBBIKAMU HaBBIKAMU
6epe>i<HI/IB0F0 u OusHec- " OusHec- TIOBBIIIICHUS IIOBBIIIIEHUS IIOBBIIIICHUS
IIPOU3BOJICTBA MIPOIIECCOB C MIPOIIECCOB C a¢dextuBHOCT | 3pdpexTrBHOCT | 3PPeKTUBHOCT

WCIIOJIb30BaHM | MCIOJL30BaHU | M OM3HEC- u Ou3Hec- u Ou3Hec-

€M METOIOB €M METOJIOB MIPOIIECCOB C MIPOLIECCOB C TIPOIIECCOB C

oTiepaIuoH- OTIepaIUOH- WCIOJIB30BAHU | MCIIOJNIG30BAHM | HCIIOJIB30BAHH

HOTO HOTO eM METOJIOB €M METOJIOB €M METOJIOB

MEHEDKMEHTa | MCHE/DKMEHTA | OIepalllOH- OTIepaInoH- oTiepaIuoH-

HOTO HOTO HOTO
MEHE/DKMEHTa | MEHEe/DKMEHTa | MEHEDKMEHTa




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHMILINHBI Y4e0HO0 M y4e0HO0-MeTOANYeCKO JIMTepaTypoi

muctuunas: OTTEPAILIMOHHBIN MEHE/IXKMEHT B [TPOU3BOJCTBEHHbBIX 1 CEPBUCHbBIX
KOMITAHUAX
HarpasijieHue oarotoBku: 09.03.02 MagopmannoHHble cCHCTeMbI M TEXHOJIOTHH

HanpaBlieHHOCTh (Tpoduib): MekyccTBeHHBII HHTEJIEKT U MPOrPaMMHPOBAaHHE

Ne
n/n

HazBanme yueOHOTO, y4eOHO-METOIYECKOTO H3/1a-
HHSI, aBTOP, M3/aTeNIbCTBO, BU] U3/IaHHUS, TOM U3-
IaHUs

KomndgecTBo
9K3EMIULIPOB B
BUK

KoHTHHTEHT
oOyJaromuxcs,
HCTIONB3YIOIINX

YKa3aHHYIO JIUTe-

patypy

O0ecne4eHHOCTD
oOyJaromuxcs
JIUTEPATypOH,

%

Hannane siex-
TPOHHOTO BapH-
anTa B ObC

(+)

Crepnurosa, A. H. OneparuoHHblii (IIpOU3BOA-
CTBEHHBIIT) MEHEIDKMEHT: yueOHOe mocobue st
CTY/ICHTOB BY30B, 00YYaIOIIMXCS 1O CIEHAIbHO-
cTH "MeHeIKMEHT OpraHu3anuu” U HalpaBJIeHHIO
"Menemxment" / A. H. Ctepnurosa, A. B. ®erb.
- MockBa: UHOPA-M, 2013. - 186 c. - Tekcr :

HETOCHETCTREHHERIA

10

15

100

[Ipou3BOICTBEHHBI MEHEKMEHT: yUeOHHUK / A.
O. baunoB [u ap.]; mox pen.: A. H. Pomanosa, B.
1. T'opopunkens, M. M. MakcumiioBa. - MockBa:
IIpocmext, 2014. - 396 c. - Tekcr : Hemocpen-
CTBEHHBIN.

10

15

100

OmnepannoHHBI MeHeKMEHT: yueOnnk / E. M.
Jebepauena, . B. Ocunorckas, T. B. Mamtoru-
Ha, M. B. Ilnenkuna ; TUY. - Tomenn: TUY,
2019. - 292 c. : Tabi. - DaeKTpOHHAs OHOIHOTEKA
THY. — TekcT: HENOCPEICTBEHHBIN.

12+5P*

15

100

BepexinBoe MPOU3BOICTBO KaK MHCTPYMEHTapUil
COBEPIIICHCTBOBAHMSI MPOU3BOACTBEHHOIN cTpare-
MU Ha OTPAClIeBBIX NPEANIPUATHSX: MOHOTpadus /
E. M. [lebepauena, O. B. Jlenkosa, C. B. ®poino-
Ba [u np.]. - Tromens : TNY, 2020. - 169 c. - URL:
http://www.iprbookshop.ru/115039.html.

12+5P*

15

100

OP* — 3JIeKTPOHHBINA pecypc IS aBTOP. MOJB30BATEICH JOCTYICH Yepe3 DJIEKTPOHHBIN KaTaaor/DNEeKTPOHHYI0 OHOIHOTEKY
TUY http://webirbis.tsogu.ru/



http://webirbis.tsogu.ru/

JlncT cornacoBaHus
BHyTpeHHUN AOKYMEHT “OI'IEPALII/IOHHbIVI MEHEOXMEHT B NPON3BOOCTBEHHbLIX U
CEPBUCHbIX KOMIMAHUAX _2023 09.03.02_MNUING"

HDokymeHT noarotoBun: ebepameBa EneHa MapcoBHa

LOMmKHOCTb (0]%[e] no Pe3ynbTaTr

Mpodpeccop, nmetowmin| Oebepaonesa EneHa MapcosHa CornacosaHo
YYEHyYI0 CTeneHb
OOKTOpa Hayk, y4yeHoe
3BaHVe JOLEeHT
(cpeaHuii ypoBeHb)

OuvpekTop MepnBenes AHgpen Butanbesuy CornacoBaHo

HauvanbHuk oTgena Lnbik KoHcTaHTMH FOpbeBuY CornacoBaHo

Cneupnanuct 1 Pymmo EkartepuHa JleoHnpgosHa CornacosaHo
KaTeropum

HupekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo




MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHI I/IHI[YCTPI/IAJIBHI)IFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

TUCHUIUIMHBL OnepanuoOHHbI MeHeI)KMEHT B MPOU3BOICTBEHHBIX H CEPBUCHBIX KOMIAHUAX
Hanpasnenue noaroropku: 12.03.01 IMpubdopocTpoenue
HaIpaBJIEHHOCTH (TIPOdUIIB):
Ipu6opei, MeTOABI KOHTPOJISI KAYECTBA H INATHOCTHKH

dbopma oOyueHus: OUHasA



Pabouas mporpamMmma paccMoTpeHa Ha 3aceganuu kadeapsr MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmIuHbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOAUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKHX OCHOB YIPABICHHS OMNEPAIMOHHON NEATENbHOCTHIO Mpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METOJaMH W MHCTPYMEHTAMH YIPABICHHUS ONEPAMOHHOU NESITEIHHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JucuuriuHa OTHOCUTCS K 3JIGKTUBHBIM quctuIinHaM moayiisa «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMaTHU3UPOBATh U aHAIM3UPOBATh HH(POPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tporniecc u3yueHus: AUCUUIIITUHBI HAIIPaBlieH Ha (OPMHUPOBAHUE CIEAYIOIIUX KOMITETEHITHI:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA "
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, yac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 18 34 - 56 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

No CTpyKTypa IUCUUIUIUHBI

AynuTOpHBIE
3aHATHS, Yac.

w Howmep

pasaeiaa

HaumenoBanue
pa3zaena

JL

Ip. | JIab

Bcero,
yac.

CPC,
Jac.

Koxg MJIK

OI1eHOYHBIE CPECTBA

Beenenue B
yIpaBJeHue
onepanusiMu

21 27

INIKCn-5 .1

VYyacrte B AMCKyCCUU
o pazfaeny 1,
[IpakTnueckas

CUTyalus no paszeny 1

IMKCx-5 .1

VYyacTue B JUCKyCCUU
o paszeny 1,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 1

IMKCx-5 .1

YdacTue B AUCKYCCHH
o paszeny 1,
[IpakTuueckas

CUTyalMs 1o pasjeny |

YnpasneHue
onepanuoHHOU
JIESITEIbHOCTHIO

13 27

INIKCn-5 .1

VYyacTue B JUCKyCCUU
1o pazfeny 2,
[IpakTnueckas

CUTyallMs IO pazjeiny 2

I[NIKCn-5 .1

YyacTue B JUCKyCCUU
o pasfeny 2,
[IpakTnueckas

CUTYyalus IO pa3jeiny 2

IMKCxn-5 .1

VYdacTue B AUCKYCCHH
o pasneny 2,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 2

VYnpasnenue
OTIePAIIMOHHBIMH
pecypcamu

10 -

11 27

I[NIKCn-5 .1

VYyactue B AUCKyCCHA
1o pasueny 3,
[IpakTuueckas

CUTYyalus Mo pa3jerny

)

PacuerHo-noruueckoe

3aJlaHue 1o pazaeny 3

IMKCn-5 .1

YyacTue B JUCKyCCUH
o pasfeny 3,
[IpakTuueckas

CUTYyallMs MO pa3lery

3,

PacuetHo-nornueckoe

3aJaHue 1o pasjeny 3

I[NKCn-5 .1

VYuyacTue B AUCKYCCHH
0 paszeny 3,
IIpakTuueckas

CUTYyalus Mo pa3iery




PacuerHo-10rHYECKOE
3aJlaHue 1o pazaeny 3

VYnpasnenue YyacTue B JUCKyCCUH
JUTHTEITFHOCTHIO o paszzgeny 4
MKCn-5 .1 Pasaery %,
OTIEPAIIIOHHOTO PacuerHo-n0orHueckoe
IUKITA. 3aJaHue 1o pasjeny 4

YyacTue B JUCKyCCUH
10 paszeny 4,
PacueTHO-1TOrHUeckoe
3a/iaHue no pazzaeny 4

IMKCxz-5 .1

5 | Bauer - - - 00 00 TeCT

Uroro: | 18 34 - 56 108

3a04yHas popMma o0ydenusn (3PO)
He peanuzyercs

04HO-3204Hasi popMma o0y4eHus (O3PDO)
He peanusyercs

5.2. ConeprxaHue TUCHUTIIUHBI.

5.2.1. Coneprxanue pa3aenaoB AUCIUTUIMHBI (TUIAKTUUECKUE €IUHULIBI).

Paznen 1. «Bgedenue 6 ynpasnenue onepayusimu» OOBEKTHI ONEPANMOHHOTO MEHEKMEHTA:
orepanusi, OW3HEC-TIPOLECC, pecypchl M Tp. B3auMOCBS3b OINEPAallMOHHOTO MEHEIKMEHTa C
pPa3IMYHBIMU OTPACISAMH 3HAHHUS MEHEI)KMEHTa. [[pou3BOACTBO M OKa3aHHE yCIyr — KaK OCHOBHBIE
00JTacTH OIEpalMOHHOTO MeHeKMeHTa. OnepanuonHas (yHKOUs opraHu3auuu. OnepannoHHas
CHCTEMa OpraHU3alMH U €€ MOACUCTEMBIL.

Paznen 2. «Vnpaenenue onepayuonnoii oeamenvnocmuvioy». @akTopbl, BIUAOIINE HA
ONEpallMOHHYI0 cTpareruto mnpennpusatusa. CoxaepikaHue onepanuoHHON crparteruu. CepBHUCHas
cTparerust opraHuzanuu. OcoOEHHOCTH YCIYr Kak BHJa JeATelIbHOCTH. Mojenu opraHusanuu
OTIEPALIMOHHON N1eATeNbHOCTH B cdepe ycayr. Moaenu ynpasieHHs NMPOU3BOACTBOM (C 3aracami,
0e3 3amacoB): YCIOBUS TNPUMEHEHUS, XapaKTepUCTHKAa, OCOOEHHOCTH (YHKIMOHHPOBAHMUS,
OpraHu3alisi B3aUMOJICHCTBUS C IMOCTAaBUIMKAaMU M moTpedutesnssMu. DOopMbl  OpraHU3alUH
IIPOU3BOJICTBEHHOTO Mpouecca. [loHsTHe U Kiaccupukalys Nporu3BOJACTBEHHBIX MPOILIECCOB.

Paznen 3. «Vnpaenenue onepayuonnvimu pecypcamuy. SP onepalmoHHOIO MEHEIKMEHTA.
[Tpon3BoACTBEHHAs MOILTHOCTD: IPUHITHE PEIICHUN 0 00bEMY U pa3MELICHHUIO PONU3BOACTBEHHbIX
MOIIIHOCTEH, CTpaTEerud HCIOIb30BaHKUS IPOU3BOACTBEHHONM MOIIHOCTH. TpaguuuoHHBIE U
IIPOTPECCUBHBIE MOIXO0/IBI K YIIPABJICHHIO 3aI1aCAMH B IIPOU3BOACTBEHHOM IIPOLIECCE.

Paznen 4. «Vnpasnenue onumenvnocmoto onepayuonnozo yuxia». OnepanuoHHbIN (TIPOU3-
BOJICTBEHHBII) IIUKJI U MOKa3aTeau ero xapakrepusyromue. OneHka YpoBHsS OpraHU3aliH Mpou3-
BOJICTBEHHBIX IpoueccoB. OpraHuszanus npolecca Npou3BOACTBA BO BPEMEHU U B NPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €r0 COCTaBIsAOMuUe. JIUTETbHOCTh ONIEPAIIMOHHOTO (ITPOU3BOICTBEH-
HOro) nukia. OnpeneneHne «y3KUxX MECT» U UX «PACIIMBKay.

5.2.2. ConeprkaHue AUCIMILUIMHBI IO BUAAM Y4eOHBIX 3aHATHH.

JleknInoHHDBIE 3aHATHA
Tabmuma 5.2.1

Ne | Howmep paznena Obmwewm, gac.
n/n JUACIUIIIAHBI (010210 300 | O30

Tema nexumun

1 1 2 - - BBenenue B yrpaBiieHHe onepanusMu




2 2 4 - - YrpaBneHue onepanmoHHON ACSITEIHbHOCTHIO
3 3 6 - - VYnpasieHne onepaoHHbIMU PEeCypcaMu
4 4 6 - - YrpasieHue JJIMTEITbHOCTHIO ONEPAIMOHHOIO IUKIIA.
Wtoro: 18 - -
IIpakTnuyeckue 3aHATHS
Tabmuma 5.2.2
Ne Howep pasziena Obmem, gac. TeMma npakTUYeCKOro 3aHATH
/1 JUCIUIUINHBI 0]0]0) 300 | 0300
1 1 4 - - Onepannonnas (YyHKIUS OpraHH3alliH.
OmneparioHHast CUCTEeMa OPraHU3alUH U €€ MOJICHCTEMBI.
- - Mogenu ynpaBieHHs TPOU3BOIACTBOM.
) 2 10 CoBepIIeHCTBOBAaHHE OTIEPALIMOHHOM CTPATETHH.
TpamuuuoHHbIE M COBPEMEHHBIC CHCTEMBI YIIPaBICHHS
MPOW3BOJICTBEHHBIMH 3aIIaCAMH.
- - IIpousBoacTBEHHAs MOLIHOCTH: IPUHATHE PELICHUH II0
3 3 10 00BbeMy U pa3MeIeHHIO TPOU3BOACTBEHHBIX MOIIHOCTEH.
Crparerus HUCIOJIb30BaHUS MPOU3BOACTBEHHOW MOILHO-
CTH.
- - Opranuzaiys Tnpolecca MPOU3BOJICTBA BO BPEMEHU U B
4 4 10 HPOCTPAHCTBE.
Pacyer mmTeapHOCTH TPOU3BOACTBEHHOTO IUKIIA.
OrnpeneneHne «y3KUX MECT» M UX «PaCIIUBKay.
Hroro: 34
JlabopaTopHbie padoThI
JlaGopaTopHbie paboThl Y4EOHBIM TUIAHOM HE MPETyCMOTPEHBI.
CamocrosiTe/ibHasi padoTa CTy/IeHTa
Tabnuna 5.2.3
Ne Howmep paznena O0bemMm, yac. Tema Bix CPC
n/n JUCHUIIIINHBI 0ODO 300 03P0
- Beenenne B ympasinenue | [loaroroska x
1 1 21 - OTepaIUsIMH NPaKTHYECKUM 3aHITHSM,
3a4ery
- YnpasneHue IToaroroBka k
2 2 13 - OTIePAIUOHHON NPaKTHYECKUM 3aHITHSIM,
JeSITETBHOCTBIO 3a4ery
- YnpasneHue IToaroroBka k
3 3 11 - OllepaIlMOHHBIMH NPaKTHYECKUM 3aHITHSIM,
pecypcamu 3a4eTy
- Ynpasienue IToaroroska k
4 4 11 - ATATEIILHOCTBIO HNPaKTHIECKUM 3aHITHSM,
OTIEPaLMOHHOTO LIUKJIA. saueTy
HUroro: 56




5.2.3. IlpenonaBaHue JUCHMIUIMHBI BEIETCS C INPUMEHEHMEM CJIEAYIOUIMX BHJOB
00pa30BaTENbHBIX TEXHOJOTUN: MYyJIbTHUMEIUIHAS JIEKIMA-BU3yalU3alUsl B JUAJIOTOBOM PEXUME,
pa300p NpaKTUUECKUX CUTyallui, UMUTALMOHHBIE UTPBHI.

6. TemaTuka KypcOBBIX paGoT/IIPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE MIPEAYCMOTPEHBI.

7. KoHTpoJbHBIE PA00THI
KontpospHbie paboThl y4EOHBIM IUIAHOM HE IPETYCMOTPEHBI.

8. OIIeHKa pe3yJbTaTOB OCBOCHUSA TUCHUIIJIMHBI

8.1. Kputepuu oOIcHHBaHHS CTENCHH TIOJHOTHI W KAauyecTBAa OCBOCHHUS KOMIICTCHIIUH B
COOTBETCTBUH C TUIAHUPYEMBIMH pe3yiibTaTaMu 00yueHus puBeeHb! B [Ipunoxenun 1.

8.2. PeliTuHrOoBas cucTeMa OIICHUBAHUS CTEIICHU ITOJIHOTHI M KAY€CTBA OCBOCHUS KOMIICTCHITHIA
oOydaromuxcsi o4HON (hopMbl 00yUeHHs TpeicTaBieHa B Tadnuie 8.1.

Tabmuna 8.1
Nerm/m | Buasl MeponpusTHii B paMKaX TEKyIEro KOHTPONs | KonnuectBo 6amioB
1 Tekymas arTecTanus
1 VYyacTtue B JUCKYCCHH 0-10
2 Perennie mpakTHYECKUX CUTYaIui 0-20
HNTOI'O 3a epByro TEKYIIYIO aTTECTAIHIO 0-30
2 TeKyIas aTTecTalnus
3 Yyactue B IUCKyCCUU 0-10
4 Pemrenune MPaKTHIECKHX CUTYyalluli U pacueTHO- 0-20
JIOTHYECKUX 3aTaHUiN
NTOTI'O 3a BTOpYIO TEKYIIYIO ATTECTALNIO 0-30
3 TekyIas aTTecTalus
5 Yyactre B AUCKyCCHUU 0-10
6 Pemenne HPaKTHIECKUX CUTYyalluil U pPaCYETHO- 0-30
JIOTUYECKHX 3aJJaHUH
NTOI'O 3a TpeThI0 TEKYIIYI0 aTTECTAIHIO 0-40
BCET'O 0-100

9. VYuebOHo-MeToaAHYECKOEe H HHPOPMALMOHHOE O0ecTieueHue TUCIUTIITNHBI

9.1. IlepedeHs peKOMEHIyeMOM JTUTEPaTyphI ipecTaBieH B [Ipunoxennn 2.
9.2. CoBpemeHHbIe TNpodeccHoHaNbHble 0a3bl JaHHBIX M WH(POPMALMOHHBIE CIIPAaBOYHbIC
CUCTEMBI.
e DJIeKTPOHHBIN KaTtanor/JnekTpoHHas 6ubnmorexka TUY http://webirbis.tsogu.ru/
e Pecypchl HayuHO-TexHHYecKoil oubnuoreku ®I'bOY BO PI'Y Hedtu u raza (HUY) um.
N.M. I'y6kuHna.
e Pecypcsl HayuHO-TexHUYeckoi oubmmoreku ®I'BOY BO YIHTY.
e Pecypcsl HayuHo-TexHMuYecko Oubmuorekn ®I'BOY BO «YXTHHCKMI rocyaapcTBEH-
HBI TEXHUYECKUN YHUBEPCUTET».




CHUCTCMa

Ipenocrasienue goctyna k OBC or 000 «AnekrporHoe n3aarensctso KOPAMTY.
[IpenocraBnenue noctyna k 9bC ot OO0 «9bC JIAHDb».

[IpenocraBnenue nocryna k L{udpoBomy obpazoBarenbHOMY pecypcy — OUOIMOTeUHas
IPR SMART.

[Tpenocrasnenue nocryna k 9bC ot OO0 «llomutexpecype».

[IpenocraBnenue nocryna k 9bC or OO0 «PYHIby.

[Mopran «Ynpasnenue npousBoacTeomy// http://www.up-pro.ru/

BepexnBoe npou3BoaCcTBO U OepexHoe yrpasienue // http://www.leanzone.ru/
BepexinBoe mpou3BoacTBO J0CTyIHO BeeM http://wkazarin.ru

CgoOonnas samknoneaus // https://ru.wikipedia.org

Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
CIIC «I"apanT»// www.garant.ru

CIIC «Koncynbrant [Lmrocy / www.consultant.ru

Poccuiickas rocymapcTBenHas oubmuoreka //http://rsl.ru/

e HamumonanbHast ~ 3JIEKTpOHHAs ouodmorexa. AHanuTHYeCKHe  Marepuayibl  //
http://www.nel.ru/analytdoc/svodka..html
o OecnepanbHblii  00pa3oBaTENbHBIA  MOpPTAT MO  3KOHOMHKE,  MEHEIDKMEHTY//

ecsocman.edu.ru

9.3. JluneH3uoHHOE U CBOOOJHO pacCHpOCTpaHseMOe MporpaMmMHoe oOecmedeHue, B T.4.

OTCYCCTBCHHOI'O HpOI/ISBOIICTBa
1. Microsoft Windows

2. Microsoft Office Professional Plus

10. MaTepI/IaJIbHO-TeXHI/I‘leCKoe odecneuyeHue AUCHHUIIIIMHBI

[Tomemienust JUisl MpOBENEHUS BCEX BHUJOB pabOThl, MPEIYCMOTPEHHBIX YYE€OHBIM ILIAHOM,
YKOMIUIEKTOBaHBI HEOOXOIUMBIM 000PYI0BAaHHEM U TEXHUUYECKUMH CPEJCTBAMU OO0YUEHHUS.

Tab6muna 10.1

O0ecneyeHHOCTh MATepPUAJIbHO-TeXHHYeCKHX ycaoBuii peanusanuu OIIOII BO

HaumenoBanue yueOHBIX
IPEeIMETOB, KypCOB, TUCIUILIINH,
IIPAKTUKU, UHBIX BUAOB y4eOHOI

JeATENbHOCTH,
IPeyCMOTPEHHBIX Y4€OHBIM
IUIAHOM 00pa30BaTeIbHOM

n/n

HaumMeHoBaHMe MOMEIIICHUM TSI
MPOBEICHHS BCEX BHJIOB yueOHOM
JIeSITEeIbHOCTH, MPEIYCMOTPEHHOH YyueOHBIM
[JTAHOM, B TOM YHCJI€ TTOMEIIEHMS IS
CaMOCTOSTETbHON PaboThI, C YKa3aHHEM
TepeyHsi OCHOBHOTO 000pyIOBaHUS,

Anpec (MecTOMoJIOKEeHNE) MOMEIICHUH
JUTSL IPOBEICHHSI BCEX BUIOB YUeOHOM
JIesITeIbHOCTH, NIPEyCMOTPEHHOU
y4eOHBIM IUIAaHOM (B CIIydYae peain3aiiy
00pa3oBaTeNIbHOI MPOrpaMMBbI B CETEBOM
(bopMe TONOHUTENFHO YKa3bIBACTCS

MIPOMEKYTOYHOH aTTeCTalu.

IIPOrpaMMBl yueOHO- HarJISAHBIX TTOCOOUI HalMEHOBaHHE OPraHU3alMu, ¢ KOTOPOH
3aKJII0YEH JJOTOBOD)
1 2 3 4
1 |OnepaunoHHbIi MEHEIKMEHT B |JIeKIIMOHHBIE 3aHATHS: 625000, Troomenckas  o00acTh, T.
MPOU3BOJICTBEHHBIX U VuebHass ayauTtopuss Juii nposeneHus|Tiomens, yia. MenpHukaiite, 70,
CEPBHCHBIX KOMIIAHUAX 3aHATUH  JIEKIIMOHHOTO M CEMHHAPCKOro| xopir.7
Tina (MpakTHYeCKHe | J1abopaTopHbIC
3aHATUH); KypCOBOTO  NPOEKTUPOBAHMS
(BBIOJTHEHUS KYPCOBBIX pabor);
TPYIIOBBIX u VHIUBHIYaJIbHBIX
KOHCYJBTAlli; TEKYyIIero KOHTPOJIS U



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

YyeOHass MeOenb: CTOJBI, CTYJbs, JOCKa
ayJUTOPHASL.

Kommprorep B KOMIUIEKTE, TIPOCKTOP,
MPOEKIIMOHHBIN KpaH

[IpakTnueckue 3aHATHS: 625000, Tromenckas  o0Omacth, T.
VYuebnas aymguropuss i npoBeaeHHs|Tromens, yi. MenbHukaiite, 70,
3aHATHH JIGKIMOHHOTO M CEMHHApCKOro| koprm.7
Tuma (MpakTHYeckue H  J1abopaTOPHBIX
3aHATHUI); KYpPCOBOTO  IPOEKTHPOBAHHS
(BBIIOIHEHUS KypCOBBIX pabot);
IPYIIIOBBIX u VHIBHAYaTbHBIX
KOHCYNbTAllMi; TEKYyIIero KOHTPOIA U
MPOMEXYTOYHOU aTTeCTALlHH.
YyeOHass meOenb: CTOJNBI, CTYJbs, JOCKa
ayJIUTOpHasl.

KoMneioTepsl B KOMILIEKTE, IPOEKTOP,
MIPOEKLIMOHHBIN YKpaH.

11. Meroanyeckue ykazanus no opranuzanuu CPC
11.1. MeTtoauyeckue yKa3zaHusl IO MOATOTOBKE K MPAKTHYCCKUM 3aHSATHUSIM.

[IpakTHyeckue 3aHATUS NPOBOAITCA C LIEIbIO YIIIyOJIEHHOTO OCBOEGHUS Marepuana JEeKIH,
BbIPa0OTKM HaBBIKOB B PEILICHUM MPAKTHUYECKHUX 337a4 M MPOU3BOJICTBE HEOOXOAMMBIX PacueTOB.
['maBHBIM  coJepKaHHWEM HPAKTUYECKMX 3aHATHHM  sBIAETCS aKTHUBHas paboTa  KaJIoro
00ydJaromerocs.

B mponecce ocBoeHMsT JUCHMIUIMHBI OOydaroliuecs JOJDKHBI HE TOJIBKO IOCEIIaTh
JIEKLIMOHHbIE U MPAKTUUYECKHE ayIUTOPHBIE 3aHIATHUSI, HO U CaMOCTOSITENIbHO U3y4aTh CIIELUATbHYIO
JUTEPATYpYy.

B or1oit cBsi3u cnegyer otMeTuth, uTo He MeHee 50% BpemMeHU OT OOIIEro BpEeMEHHM Ha
U3y4eHHE AUCHUIUIMHBI MOTpedyeTcs Ha paboTy C Pa3IMYHBIMM HCTOUYHUKAMHU: NEPHOANYECKOMN
auTepaTypoi, yudeOHuMKamu, HMHTepHer pecypcamu U T.A. M3ydeHue HaydyHO-METOAMYECKOMN
JAUTEpaTypbl HEOOXOAMMO AJIS MOJArOTOBKM K MPAKTUYECKUM 3aHATUAM, a TaKKe aTTeCTallMOHHBIX
MaTepuaioB (pacyeToB, MOJENEH, Ipe3eHTalNi U T.11.).

11.2. Meroanueckue yka3zaHus 110 OpraHU3aIlii CaMOCTOSATEIbHON PabOTHI.

CamocrositenpHast  padora (CP) oOyJarommxcsi — 93TO TPOIECC AaKTHUBHOTO,
L[eJICHANPAaBIEHHOTO MPUOOPETEeHUs MMM HOBBIX 3HAaHMM M yMEHUH 03 HernocperCTBEHHOIO
Y4aCTHS IPETOoJaBaTes.

CamocrosarenbHass pabora obecredynBaeT IMOATOTOBKY OOYYaIOMIMXCS K TNPaKTHUECKUM
3aHATHSIM M UTOTOBOW arTecTalMu mo Kypcy. BueaynutopHas CP - 3TO BUJ y4eOHBIX 3aHSTHM, B
npoliecce KOTOPBIX 00ydaromecs, pyKoBOJICTBYSACh HEMOCPEACTBEHHON MOMOIIBIO MPeroiaBaTess
WIM  COOTBETCTBYIOIIEH  METOAMYECKOM  JIMTepaTypoil, CcaMOCTOSTENbHO  YIIyOIsloT U
COBEPILEHCTBYIOT MPHOOPETEHHBIE HA ayAMTOPHBIX 3aHATUSAX 3HAHUS, YMEHHS U ONBIT yueOHO-
ITO3HABATEJIBHON JICSITEIIbHOCTH, BBINOJHAS BO BHEAYAMTOPHOE BpeMs KOHTPOJIBHBIE 3a/IaHMS,
CIOCOOCTBYIOIIME  PAa3BUTHIO WX  WHTEJUIEKTyaJlbHOM  aKTUBHOCTM W TO3HaBaTeJbHOU
CaMOCTOSATEIBHOCTH KAaK YepT JIMYHOCTH.

IIpenmetno u coxepxkarensHo CP ompexpensiercs rocynapcTBEHHBIM 00pa30BaTEbHBIM
CTaH/IapTOM, JACUCTBYIOUIUM Y4eOHBIM IJIAaHOM U paboueill porpaMMoi TUCIUIUINHEI.



K cpeacrtBam obGecnieuenuss CP oTHoOcATCS yueOHUKH, yueOHBIE IMOCOOMS U METOIUYECKUE
PYKOBOJICTBa, y4eOHO-TIpOTpaMMHBIE KOMIUIEKCHI, CHUCTEMa IOJICPKKM Y4eOHOTo Iporecca
EDUCON u T.x1.

KonTposs camocToaTensHON pabOTHI M OLICHKA €€ PEe3yJIbTATOB OPraHU3yeTCs KaK €ANHCTBO
IBYX (OpPM: CaMOKOHTPOJIb M CaMOOLIEHKa OOYy4YaroIIerocsi; KOHTPOJIb M OLEHKAa CO CTOPOHBI
IpernoaaBaTes.

Kpurepusimu oLieHKH pe3yJIbTaTOB CAMOCTOSITEIbHONW PaOOThI SABISIOTCS:

- YPOBEHb OCBOCHUS 00YUAIOIIMMHUCS YI€OHOTO MaTeprana,;

- yMeHHus OO0Y4Yalolerocs WCIOIb30BATh TEOPETHUYECKUE 3HAHUS TPH BBIIOJIHEHUH
TBOPUYECKHX 3a/IaHUH;

- ¢(hOPMUPOBAHHOCTH COOTBETCTBYIOIIUX KOMIIETEHIIHIA;

- 000CHOBAaHHOCTb M YETKOCTh M3JIOKEHUS OTBETOB;

- oopmIIeHHE MaTepHralia B COOTBETCTBUU C TPEOOBAHUSIMU



[Tpunoxxenue 1

IInanupyemble pe3ybTaThl 00yueHHs 1J1s1 GOPMUPOBAHMSA KOMIIETEHIMH U KPUTEPHHU HX

OICHUBAHUSA

Tucmummma  OIIEPAIIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHBIX 1 CEPBUCHBIX

KOMITAHUAX

Hamnpasnenue nmoarorosku: 12.03.01 IlpuGopocTpoenue
HanpaBJIeHHOCTH (TTpodis): [IpuGOPHI, METOBI KOHTPOJISI Ka4ecTBa U JUATHOCTHKHU

Kon u
Kpurepun onileHHBaHus pe3yIbTaTOB 00yUeHHUS
Kox, HaNMEHOBAHUE
Kon pe3ynbTara
HaNMEHOBaHHE
KOMICTEHITHH WK 0o0y4JeHHs 1o 1-2 3 4 5
TUCIUTUTAHE
(Momymo)
T[IKCn-5 TIKCn-5 .1 3HaTh: 31 He 3Haer 3HaeT Ha 3Haer Ha 3Haer Ha
Cnocoben [Mpumensier OCHOBHBIE OCHOBHBIE HHU3KOM cpeaHeM BBICOKOM
UACHTU(GHUINPOBA | UHCTPYMEHTA- | MHCTPYMEHTBl | MHCTPYMEHTHI | YpOBHE YpPOBHE YpPOBHE
Th OusHec- | puii omepanu- | U METOMBI U METOJBI OCHOBHBIE OCHOBHBIE OCHOBHBIE
MIPOIIECCHI, UX | OHHOTO Me- OTepanyoH- OIeparvoH- UHCTPYMEHTHI | MHCTPYMEHTHI | MHCTPYMEHTBI
JJIEMEHTHI U | HEJDKMEHTa U HOTO HOT'O Y METO/IBI U METOJBI U METOJBI
oreparuu; MPOLIECCHOTO MEHE/PKMEHTa | MEHEIXKMEHTa | ONepaluoH- oIeparyoH- oreparoH-
BEISIBIISITH YIpaBICHUSL HOTO HOTO HOTO
HEOCTATKH W | JJIS TIOBBIIIIE- MEHEeDKMEHTa | MEHEDKMEHTa | MCHEIKMEHTa
OIIEHUBATh HUA 3P dek- Ywmerts: V1 He ymeer Ywmeer Ha YmMmeer Ha YmMmeer Ha
3¢ PEKTHBHOCTD THUBHOCTH IIPO- | BBIOUPATH BEIOMpATH HU3KOM cpemHeM BBICOKOM
TIPOIIECCOB; LECCOB WHCTPYMEHTHl | MHCTPYMEHTHl | YpOBHE YpOBHE YpOBHE
(dbopmupoBaTh U METOJIBI 1 METOJIBI BEIOMpATh BBIOMpATh BBIOMpATh
MPEAIOKEHHS 110 OTIepanroH- OTIepariOH- WHCTPYMEHTHl | MHCTPYMEHTHI | HHCTPYMCHTHI
YIIYYLICHUIO HOTO HOT'O Y METO/IBI U METOJBI U METOJBI
UCIIONIb30BaHMS MEHE/DKMEHTa | MEHEIXKMEHTa | ONepaluoH- oIepanroH- OIepanyoH-
pecypcoB u JUISL pELLICHNUST JUISL peLICHUS HOTO HOTO HOTO
TIOBBILICHHUIO MOCTABJICHHBIX | MOCTABJCHHBIX | MEHE/KMEHTa | MEHEIKMEHTa | MEHEKMEHTa
3¢ EKTHBHOCTH 3a1ad. 3a1ad. JUIS peLIeHUs JUTA peLIeHNs JUTA peLIeHNs
Ha OCHOBE ITOCTABJICHHBIX | MOCTABJICHHBIX | MOCTABICHHBIX
COBPEMEHHBIX 3a1ad. 3aad. 3a7ad.
TEXHOJIOTU I Bnanets: B1 He Bmageer Bnageer Ha Biageer Ha Biageer Ha
IIPOLIECCHOTO HaBBIKAMU HaBBIKAMU HU3KOM cpemHeM BEICOKOM
yHOpaBJieHus u TIOBBIIIICHHS TTOBBITIICHUS YpOBHE YpOBHE YpOBHE
HHCTPYMEHTOB 3¢ dexTuBHOCT | 3PEKTUBHOCT | HaBBIKAMHU HaBbIKAMHU HaBbIKAMHU
6epe>KHI/IB0F0 u OusHec- " OusHec- TIOBBIIIICHUS IIOBBIIIIEHUS IIOBBIIIIEHUS
NPOMU3BOJICTBA MPOLIECCOB C HPOLIECCOB C s dexktuBHOCT | A3PPeKTUBHOCT | A3PPEKTUBHOCT
HCTIONB30BAaHU | MCIIONB30BAaHM | U OM3HEcC- u OuzHec- u OuzHec-
€M METO/IOB €M METOJIOB HPOIIECCOB C IIPOIIECCOB C IIPOIIECCOB C
OTepanroH- OTIepaLMOH- UCIIOJIb30BAaHH | MCIIOJIb30BAaHHU | UCIIOJIB30BaHU
HOTO HOT'O €M METOJIOB €M METO/IOB €M METO/IOB
MEHE/PKMEHTa | MEHEIXKMEHTa | OlepaluoH- OTIepaInyoH- OTIepaIyoH-
HOTO HOTO HOTO
MEHEJDKMEHTa | MEHE/DKMEHTAa | MCHEKMEHTA




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHMILINHBI Y4e0HO0 M y4e0HO0-MeTOANYeCKO JIMTepaTypoi

macumnasl: OTIEPAIIMOHHBIM MEHE/PKMEHT B ITPOM3BOICTBEHHBIX 1 CEPBHCHBIX
KOMITAHUAX
Hanpasiienue noarorosku: 12.03.01 IlpuGopocTpoenue
HanpasieHHOCTh (poduib): [IpuGopbI, MeTOABI KOHTPOJISA KaYeCcTBA H AUATHOCTHKH

/o

HazBanme yueOHOTO, y4eOHO-METOIYECKOTO H3/1a-
HUsI, aBTOP, M3ATEIbCTBO, BUJ U3JAHUS, TOJ] U3-
IaHUs

KomndgecTBo
SK3EMILUISIPOB B
BUK

KoHTHHTEHT
oOygaromuxcs,
HCTIOJIB3YIOIINX

YKa3aHHYIO JIUTe-

patypy

ObecneuyeHHOCTh
00yJaroIuxcs
JIUTEPATypOH,

%

Hannane siek-
TPOHHOTO Bapu-
anTa B ObC

(+)

Crepaurosa, A. H. OnepaunonHslil (Ipou3BoA-
CTBEHHBIIT) MEHEIDKMEHT: yueOHOoe mocobue st
CTY/ICHTOB BY30B, 00YYaIOIIMXCS 1O CIEHATIbHO-
cTH "MeHeIKMEHT OpraHu3anuu’ U HalpaBJIeHHIO
"Menemxment" / A. H. Crepnurosa, A. B. ®enb.
- MockBa: UHOPA-M, 2013. - 186 c. - Tekcr :

HETOCHEeTCTREHHERIA

10

15

100

[Ipou3BOICTBEHHBI MEHEPKMEHT: yUeOHHUK / A.
O. baunoB [u ap.]; mox pexn.: A. H. Pomanosa, B.
. Topdunkens, M. M. MakcumiioBa. - MockBa:
Ipocnekr, 2014. - 396 c. - Tekcr : Hemocpen-
CTBEHHBIH.

10

15

100

OmnepanroHHBIH MeHeKMEHT: yueOnuk / E. M.
Hebepmuera, Y. B. Ocunosckas, T. B. Mamroru-
Ha, M. B. Ilnenkmna ; TUY. - Tromens: TUY,
2019. - 292 c. : Tabn. - DNEKTpOHHAS OMOIHOTEKA
TUY. — TekcT: HENOCPEICTBEHHBIN.

12+DpP*

15

100

BepexnrBoe MPOU3BOJICTBO KaK MHCTPYMEHTApHA
COBEPIIICHCTBOBAHKSI MPOU3BOJACTBEHHOM cTpare-
MU Ha OTPACIIeBBIX NPEANIPUATHSX: MOHOTpadust /
E. M. [lebepauena, O. B. Jlenkosa, C. B. ®poino-
Ba [u np.]. - Tromens : TNY, 2020. - 169 c. - URL:
http://www.iprbookshop.ru/115039.html.

12+0P*

15

100

OP* — 3JIeKTPOHHBINA pecypc IS aBTOP. MOJB30BATEICH JOCTYICH Yepe3 DJIEKTPOHHBIN KaTaaor/DNEeKTPOHHYI0 OHOIHOTEKY
TUY http://webirbis.tsogu.ru/
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JlncT cornacoBaHus
BHyTpeHHUN AOKYMEHT “OI'IEPALII/IOHHbIVI MEHEOXMEHT B NPON3BOOCTBEHHbLIX U
CEPBUCHbIX KOMIMAHUAX _2023_12.03.01_INMK6"

DokymeHT noarotoBun: fle6epameBa EneHa MapcoBHa

JOMmKHOCTb (0] %[e] no Pe3ynbTaTr

Mpodeccop, uvetowmin| Oebepavesa EneHa MapcosHa CornacoBaHo
yYeHyto cTeneHb
[OKTOpa HaykK, y4eHoe
3BaHWE JOLIEHT
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[OuvpekTop MepBenes AHgpen Butanbesuy CornacoBaHo
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[upekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo
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3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.
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TUCHUIUIMHBL OnepanuoOHHbI MeHeI)KMEHT B MPOU3BOICTBEHHBIX H CEPBUCHBIX KOMIAHUAX
HanpasieHue noarotopku: 12.03.04 BuorexHu4eckue CUCTEMbI M TEXHOJIOTHHU
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Pabouast mporpamMmma paccMoTpena Ha 3acenanuu kadenpst MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmIuHbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKHX OCHOB YIPABICHHS OMNEPAIMOHHON NESTENbHOCTHIO Mpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJQJICHUE METOJAMH U MHCTPYMEHTaMH YIPABICHHS ONEPAMOHHOU NIESATEITHHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JucuuriiuHa OTHOCUTCS K DJICKTUBHBIM JUcUUILTHHAM Moyl «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHsSI OTOMPATh, CHCTEMaTU3UPOBATh U aHAIM3UPOBATh HH(DOPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tpornecc u3yueHus: AUCUUIIINHBI HANIpaBlieH Ha (POpMHUpPOBAHHUE CIEAYIOUTUX KOMITETEHITHIA:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA "
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, yac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 18 34 - 56 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

No CTpyKTypa IUCUUIUIUHBI

AynuTopHbIe
3aHATHS, Yac.

CPC,

w Howmep

pasnena

HaumeHoBaHue
pa3zaena

JL Ilp.

JIab

qac.

Bcero,

Jac. Kon MJIK

OrneHOYHBIE
cpencrTea

Bsenenue B
yIpaBJieHuE
onepanusMu

21

IIKCn-5 .1

VYuactue B
JIUCKYCCHUH TI0
pasneny 1,
[IpakTnueckas
CUTyalHus 1o
paszzeny 1

27 IMKCxz-5 .1

VYyactue B
JIICKYCCUH TIO
paszzeny 1,
[IpakTuueckas
CUTYyaIus Io
pasneny 1

IIKCn-5 .1

VYyactue B
JIUCKYCCHUH T10
pasneny 1,
[IpakTnueckas
CUTYyaIHs 1o
paszeny 1

VYpasnenue
ONepalMOHHOMN
JIESITEIBLHOCTRIO

13

IMKCn-5 .1

VYuactue B
JIICKYCCHUH TI0
paszeny 2,
[IpakTuueckas
CHUTYaIHs 110
pasneny 2

27 I[NIKCn-5 .1

VYuacrtue B
JIUCKYCCHUH TI0
pasneny 2,
[IpakTnueckas
CUTYyaIus 1Mo
pasneny 2

IMKCxn-5 .1

VY4acTue B
JIUCKYCCHUH T10
pasneny 2,
[IpakTuueckas
CUTyalus Mo
pasgeny 2

VYnpasnenue
ONepalMOHHBIMU
pecypcamu

11

27 I[NKCn-5 .1

VYuacrtue B
JIUCKYCCHH T10
pazneny 3,
[IpakTrueckas
CUTYaIus 1Mo
pasneny 3,
PacuerHo-




JIOTHUYECKOE
3aJaHue Mo
pazneny 3

VYyactue B
JTUCKYCCHH TI0
pazzeiny 3,
[IpakTuueckas
CUTYyAaIHA I10
pasneny 3,
Pacuetno-
JIOTHYECKOe
3aJlaHue 1o
pasneny 3

I[IKCn-5 .1

VYuactue B
JIUCKYCCHUH T10
pazzeny 3,
[IpakTuueckas
CUTYyAaIHA IO
paszeny 3,
PacuetHo-
JIOTHYECKOe
3aJlaHue 1o
pasneny 3

I[IKCn-5 .1

Ynpasnenue VYuactue B
JUIUTEBHOCTBIO JIUCKYCCHUH IO
OIIEePALIMOHHOTO paszneny 4,
LUKIIA. [IKCn-5 .1 PacueTrHoO-
JIOTHYECcKOoe
3aJaHue 1o
paszeny 4

Vyacthe B
JTUCKYCCHUH TI0
MIIKCx-5 | Pasreny 4,

PacuyeTHo-
JIOTHYECKOE
3aJlJaHHE 110
pasneny 4

5 | Bauer - - - 00 00 TECT

Uroro: | 18 34 - 56 108

3aounas popma odyuenus (3P0) u Ouno-3a0uHas popma 00yyeHH
He peanusyercs

5.2. ConeprkaHue IUCLHUIUIMHBIL.
5.2.1. Coneprkanue pa3aenoB AUCIUTUINHBI (TUIAKTUUECKHIE €TMHUIIBI ).

Paznen 1. «Bgedenue 6 ynpaenenue onepayusmu» OObEKTHI ONEPAIIMOHHOTO MEHEIKMEHTA:
omepanus, OW3HEC-TIPOIeCC, pecypchl W TMp. B3anMOCBS3b ONEpalMOHHOTO MEHEIKMEHTa C
pPa3IMYHBIMU OTPACISAMH 3HAHHUS MEHEIKMeHTa. [[pon3BOACTBO U OKa3zaHue YCIyr — KaKk OCHOBHBIE
obyacTu ornepanmoHHOro MeHemxkMeHTa. OnepanroHHas (yHKIHS opraHu3anuu. OrneparmoHHas
CHUCTEMa OpraHU3alMH U €€ MOACUCTEMBIL.

Pasnen 2. «Vmpasenenue onepayuonnot oesmenvrocmovioy». DakTOphl, BIUAIOINIFE Ha
ONEpPALMOHHYI0 cTpaTeruto mnpeanpustus. CopaepxkaHue onepauuoHHON cTpareruu. CepBHCHas
cTparerus opraHuzanuu. OCOOEHHOCTH YCIYr Kak BHJA ACSITEIBHOCTA. MoOJenu OpraHu3aliu
OTIEPAIIMOHHON AESITeNbHOCTH B cdepe yciuyr. Mojenu ynpaBieHusl MPOU3BOJICTBOM (C 3amacamu,
0e3 3amacoB): yCIOBUS TPUMEHEHHUS, XapaKTepUCTHUKA, OCOOCHHOCTH (YHKIIMOHUPOBAHUS,




OpraHM3aIys B3aUMOJCHCTBHUS C TMOCTaBIIMKAMH M MOTpeOuTensMu. DopMbl OpraHu3aIiu
MIPOU3BOJICTBEHHOTO Mpouecca. [loHsTHe u kiaccupukanys Nporu3BOJCTBEHHBIX MPOILIECCOB.

Paznen 3. «Vnpasenenue onepayuonnvivu pecypcamuy. SP onepaliuoHHOTO MEHEHKMEHTA.
[Tpou3BoCTBEHHAs MOLTHOCTD: MIPUHSITHE PEIICHUH IO 00bEMY U Pa3MEIICHUIO TPOU3BOCTBEHHBIX
MOIIHOCTEW, CTpPaTEruyd MCIIOJb30BAaHUS IPOU3BOJACTBEHHOM MOIMHOCTU. TpagulMOHHBIE U
MIPOrPECCUBHBIE MTOAXO0/IbI K YIIPABJICHHUIO 3alacaMy B ITPOU3BOJICTBEHHOM IIpolLIecce.

Paznen 4. «¥Vnpasnenue onumenvnocmoio onepayuonnoco yukia». OnepanioHHbINd (IPOU3-
BOJICTBEHHBII) IIUKJ W MOKa3aTelu ero xapakrepusyromue. OneHka YpoBHs OpraHH3alliH MPOou3-
BOJICTBEHHBIX IpoiieccoB. Opranuszanus Impoiecca Mpou3BOJCTBA BO BPEMEHH U B MPOCTPAHCTRBE.
[Tpon3BOACTBEHHBIN UK U €T0 COCTABIIAIOIINE. JITUTENbHOCTh ONEPAMOHHOTO (IIPOU3BOJICTBEH-
HOTO) 1uKJa. OnpeneneHue «y3Kux MECT» U UX «PaCIIMBKay.

5.2.2. ConeprkaHye TUCLUIUIMHBI 110 BUAAM YUE€OHbIX 3aHSATHIL.

JIeKIMOHHBIE 3aHATHA
Tab6muua 5.2.1

Ne | Howmep pa3zena OO0bem, yac. Tema nexumn
n/m JVICTITATUTHHBI O0P0O | 390 | 0390
1 1 2 BBenenue B ynpasiieHHe onepanyusiMy
2 2 4 VYrpaneHnue onepanoHHON ACSITEIbHOCThIO
3 3 6 VYnpasneHue onepalMOHHBIMU pecypcamu
4 4 6 YipasieHue JIMTEIBHOCTHIO ONIEPALMOHHOIO IIUKIIA.
Wtoro: 18

IIpakTHyecKkue 3aHATHS

Tabnmma 5.2.2
Ne Howmep pasyena Obwewm, gac. Tema mpakTHYeCKOTo 3aHATHUS
/1 JIUCITUTUTAHBI (0]0]0] 300 | 0390
1 1 4 OnepanyonHas (PyHKIUS OpraHU3alI|H.
OrneparinoHHasi CHCTEMa OPTraHU3aINH U €€ TOJICHCTEMBI.
Mopenu ynpapieHuUs: MPOU3BOACTBOM.
2 2 10 CoBeplLICHCTBOBAHUE ONEPALUOHHON CTPATETUU.
TpaaguuMOHHBIE U COBPEMEHHBIE CHUCTEMBI YIPABJICHUS
MPOU3BOJICTBEHHBIMHU 3aIlacaMH.
[IpousBoacTBEHHAas MOUIHOCTb: MPHUHATHE PEIICHUA IO
3 3 10 00BeMy U pa3MEelIeHHIO MPON3BOACTBEHHBIX MOIITHOCTEM.
Crtparerus WCIIOJIB30BAaHUS IPOU3BOJICTBEHHOW MOIIHO-
CTH.
Opranuzanusi mnpoiecca MpoU3BOJACTBA BO BPEMEHU U B
4 4 10 MPOCTPAHCTBE.
PacueT nyMTenbHOCTH MPOU3BOICTBEHHOTO IIUKJIA.
OnpezleneHI/Ie «Y3KHUX MECT» U UX «paClIMBKa).
Hroro: 34
JlabopaTopHbie padoThI

JlabopatopHble pabOThl Y4eOHBIM [UIAHOM HE MPETyCMOTPEHBI.

CamocrosiTeibHas padora
Tabnuma 5.2.3




Ne Howmep pasnena O0bewM, yac.
/I nncuil)dﬁnnilm 00 3(1;0 0300 Tema Bux CPC
Beenenue B ynpasnenue | [logroroBka k
1 1 21 OTICpAITHSMHI MPAKTUYECKUM 3aHITUIM,
3aueTy
Ynpasnenue [ToaroroBka k
2 2 13 orneparoHHON MPAKTHYECKAM 3aHATHIM,
JIESITEIIbHOCTEIO 3a4eTy
Ynpasnenue [ToaroroBka k
3 3 11 OTEePALIMOHHBIMHU MPAKTUYECKUM 3aHITHIM,
pecypcaMu 3a4eTy
Ynpasnenue [Toaroroska k
4 4 11 ATATCTBHOCTRIO NPAKTUYECKUM 3aHATUAM,
OTIEPAITIOHHOTO ITUKJIA. 3a4eTy
Uroro: 56

5.2.3. [IlpenonaBanue MAWCHMIUIUHBI BEAETCS C MNPUMEHEHHEM CJIEAYIOUIMX BHJOB
00pa3oBaTeNbHBIX TEXHOJOTUN: MYJIbTUMEIUUHAS JICKIUS-BU3yaIM3allisi B JUATIOTOBOM PEXUME,
pa30op MPaKTUYECKUX CUTYAIHi, UMUTAI[IOHHBIE UTPHI.

6. TemaTuka KypcoBBIX padoT/IPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE IIPEAYCMOTPEHBI.

7. KoHTpoJbHBIE padoThI
KontposnbHble paboThl y4eOHBIM IUTAHOM HE IPETyCMOTPEHBI
8. OueHka pe3yJibTaTOB OCBOEHHS THCIUIIIMHbI
8.1. Kputepuu olLeHMBaHHS CTENEHM IIOJIHOTHI M KAdecTBa OCBOCHUS KOMIIETCHIUH B
COOTBETCTBUHM C IUIAHUPYEMBIMH pe3yibTaTaMu 00yueHus npuseneHs! B [Ipunoxennn 1.

8.2. PeliTuHroBas cuctemMa OLEHHUBAHUS CTETICHH MOJIHOTHI M KA4eCTBA OCBOCHHS KOMITETCHIIUH
oOyyaromuxcst 0uHoi (hopMbl 00yueHHs NpeacTaBieHa B Tabauue 8.1.

Tab6muna 8.1
Nem/m | Bujsl MeponpusTHii B paMKaX TEKyIEro KOHTPONs | KonnyectBo 6ajiioB
| Texymas arrecranus
1 VY4actue B gucKyccun 0-10
2 Penrenne npakTHUECKUX CUTyaIui 0-20
NTOTI'O 3a epByro TEKYIIYIO aTTECTAIHIO 0-30

2 TeKyIas arTecTalus

3 VYyactue B gucKyccun 0-10

Pemenne nmpakTHYeCKUX CUTyalMi U pac4yeTHO- 0-20
JIOTHUYECKUX 3aJaHUN

HNTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAITHIO 0-30

3 TCKYyIIAsa aTTeCTallud




5 YyacTue B JUCKYCCUU 0-10

6 Pewenne TPAKTHIECKHX CUTYyalluil U pacyeTHO- 0-30
JIOTUYECKHX 3aJJaHU

HNTOI'O 3a TpeThI0 TEKYIIYI0 aTTECTAIHIO 0-40

BCEI'O 0-100

9. YuebOHo-MeToaAMYeCKOEe U HHPOPMALMOHHOE O0ecTieueHHue TUCIUTITUHBI

9.1. Ilepedens pekoOMeHIyeMOi IUTepaTypsl npeacTasieH B [Ipunoxennn 2.
9.2. CoBpemennble mnpodeccuoHaNbHbIE 0a3bl NAaHHBIX U WHGOPMAIMOHHBIE CIIPABOYHBIC
CHCTEMBI.
e DJIeKTPOHHBIN Katajor/JiekTponHas onbaunoreka TUY http://webirbis.tsogu.ru/
e Pecypcrl HayuHo-TexHHUeckon oudamorekn ®I'bOY BO PI'Y Hedtu u raza (HUY) um.
.M. I'ybxuHa.
e Pecypchl HayuHO-TexHUYecKoi 6ubimoreku ®I'bOY BO YIHTY.
e Pecypchl HayyHo-TexHH4eckoil 6ubnmoreku @I'bOY BO «YXTUHCKHI rocynapcTBeH-
HbI TEXHUYECKUN YHUBEPCUTETY.
e Ilpenocraenenue nocryma k 95C ot 000 «dnexTponHoe u3aaTenbcTBo FOPAWTY.
e [IpenocraBnenue gocryna k 9bC or OO0 «3bC JIAHDb».
e [IpenocraBnenue nocrymna k LludpoBomy oOpazoBateibHOMY pecypcy — OuOIMOTEUHAS
cuctema [PR SMART.
[IpenocraBnenue nocryna k IbC or OO0 «llonurexpecype».
[IpenocraBnenue nocryna k 96C or OO0 «PYHOIby.
[Mopran «Ynpasnenue npousBoacTeomy// http://www.up-pro.ru/
bepexirBoe mpou3BoCTBO U OepeskHoe ynpasienue // http://www.leanzone.ru/
BepeximBoe mpou3BoAcTBO J0CTyIHO BeeM http://wkazarin.ru
CBoboHas sanmkioneaus // https://ru.wikipedia.org
Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
CIIC «I"apanT»// www.garant.ru
CIIC «Koucynwtant [Imtoc» // www.consultant.ru
Poccuiickas rocynapctBennas 6ubmnoreka //http://rsl.ru/
HammonanpHast ~ onekTpoHHass — OuOnuoTeka.  AHanuTHYecKHe  MmaTepuansl  //
http://www.nel.ru/analytdoc/svodka..html
e OenepanbHbli  00pa3oBaTeNbHBII  MOpPTaJl MO  SKOHOMHKE,  MEHEIKMEHTY//
ecsocman.edu.ru
9.3. JluneH3noHHOEe M CBOOOJHO pacHpOCTpaHseMOe NpOrpaMMHOE oOecreyeHue, B T.U.
OTEYECTBEHHOTO TIPOMU3BOICTBA
Microsoft Windows
2. Microsoft Office Professional Plus

10. MarepuajibHO-TEXHHYECKOE o0ecnedeHHe TUCHUTITHHBI

[Tomemienust JUisi MpOBENEHUS BCEX BHUJAOB pabOThl, MPEIYCMOTPEHHBIX Y4YE€OHBIM ILIAHOM,
YKOMIUIEKTOBAaHBI HEOOXOIUMBIM 000PYI0BAaHHEM U TEXHUUYECKUMH CPECTBAMU O0YUECHHUS.



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

Tabmuma 10.1
Obecne4yeHHOCTh MaTePUAJIbHO-TeXHMYeCKHX ycaoBuii peanuszanuu OIIOIT BO

No HaumenoBanue yaeOHbIX HawnmMmeHoBaHNE TOMEICHHIH IS Anpec (MecTomnoI0KeHNE) MOMEIICHUH
I/n |peIMeToB, KypCOB, AUCIUILIMH, MPOBEJICHHS BCEX BHJIOB yUeOHOM JUTS IPOBEJICHUS BCEX BUJIOB YUCOHOM
MIPAKTUKH, UHBIX BUAOB Y4eOHOH | 1€ TEBHOCTH, PEyCMOTPEHHON Y4eOHbIM JIeSITeIbHOCTH, MPEyCMOTPEHHON
JIEATEIHLHOCTH, IUIAHOM, B TOM YHCJIC TIOMEIICHUS ISl | y4eOHBIM TUIAHOM (B ClIydyae peau3aiun
MPEYCMOTPEHHBIX Y4eOHBIM CaMOCTOSITENIbHOI paboThl, C yKa3aHueM |[o00pa30BaTeNbHOM MPOrpaMMbl B CETEBOM
TJIAHOM 00pa30BaTeNIbHON MEPEYHsI OCHOBHOTO 000PYAOBaHHMS, (opMe TONOTHUTENBFHO YKa3bIBACTCS
IIPOTPaMMBI y4eOHO- HarJIAJHBIX TOCOOMA HaMMEHOBaHHE OpraHU3aluU, C KOTOPOH
3aKJII0YEH JIOTOBOP)
1 2 3 4
1 [OnepannoHHbIH MEHEDKMEHT B |JIEKIIOHHBIC 3aHSTHUS: 625000, TromeHckas obmactb, T.
MPOM3BOJCTBEHHBIX U VYuebnas aymguropuss i npoBeaeHHs|Tromens, yi. MenbHukaiite, 70,
CEPBUCHBIX KOMITAaHHUAX 3aHATHH JIGKIMOHHOTO M CEMHHApCKOro| kopr.7

Tuna (IpakTUYeckue U J1abopaTOpHbIE
3aHATUH); KypcOBOIO  IPOEKTUPOBAHUS
(BBIOIHEHUS KyPCOBBIX pabor);
TPYIIIOBBIX u VMHIUBHUAYaJIbHBIX
KOHCYNbTAllMi; TEKYyIIero KOHTPOIA U
MPOMEKYTOTHOM aTTeCTALlHH.

VYueOHass MeOenb: CTOJNBI, CTYyJbs, IOCKa
ayAUTOpHAsL.

KoMmmpelorep B KOMILIEKTE, MPOEKTOP,
MIPOCKIMOHHBIN 3KpaH

[IpakTnueckue 3aHATHS: 625000, Tromenckas  o0macTb, T.
VYuebnasg aymguropus Jid  nposeaeHus|Tromens, yi. MenbHukaiite, 70,
3aHATHH JIEKIIMOHHOTO M CEMHHAPCKOTo| KopiL.7

Tuma (MpakTHYeckne ©  J1abOpaTOPHBIX
3aHATHI); KypCOBOTO  MPOEKTHPOBAHUS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIMOBBIX " WHIUBHUIYATbHBIX
KOHCYJIbTallUi; TEKYyLIero KOHTPOJA H
MPOMEXYTOYHON aTTEeCTAIHH.

VYueOHass MeOenb: CTONBI, CTYNbs, JOCKa
ayAUTOpPHAsL.

KoMmmpioTepsl B KOMIUIEKTE, MPOEKTOP,
IPOEKLMOHHBIN IKpaH.

11. MeToanyeckue ykazanus no opranusanuu CP
11.1. Meroanyeckue ykazaHHs IO MOATOTOBKE K MPAKTUYECKUM 3aHATHUSM.

[IpakTHyeckue 3aHATUS MPOBOAATCA C LIEIbIO YIIIyOJIEHHOTO OCBOEHUS MaTepuana JEeKIH,
BbIPa0OTKM HABBIKOB B PEIICHUM MPAKTHUYECKHUX 337a4 M MPOU3BOJICTBE HEOOXOAMMBIX PacueToB.
['maBHBIM  coJepKaHWEM NPAKTUYECKUX 3aHATHH SBISETCS aKTHBHAasg paboTa  KaXJIoro
00ydJaromerocs.

B mpomecce ocBoeHHMs UCHMIUIMHBI OOydaroluecs JODKHBI HE TOJNBKO MOCEIIaTh
JIEKIMOHHbIE U MPAKTUUYECKHE ay[UTOPHBIE 3aHATHUSI, HO U CAMOCTOSITENIbHO M3y4aTh CIEHUATbHYIO
JUTEPATYpYy.

B or1oit cBsi3u cnegyer otMeTuTh, uTo He MeHee 50% BpemMeHH OT OOIIEero BpeMEHH Ha
U3y4eHHEe JUCHUIUIMHBI MOTpedyeTcs Ha paboTy C pa3iNUYHBIMH MCTOYHHUKAMU: TEPHOAMYECKON
auTepaTypoi, yudeOHHKamu, HMHTepHer pecypcamu U T.A. M3ydeHne HaydyHO-METOAMYECKOMN
JAUTEpaTypbl HEOOXOIUMO JJISi MOJTOTOBKHM K MPAaKTUYECKUM 3aHATHUSAM, a TaKKe aTTeCTallMOHHBIX
MaTepHayioB (PacdyeToB, MOJIEIICH, MPE3CHTAINH H T.I1.).



11.2. Meroauyeckue yKa3zaHHs [0 OPraHU3aLUU CaMOCTOSITEIbHON paboTHI.

CamocrositenbHast  padora (CP) oOydJaromxcsi — 3TO TMpolecC aKTUBHOTO,
LIEJICHANPABJIEHHOIO MPUOOPETEHUs MMM HOBBIX 3HAaHMM M yMEHUH 0€3 HernocpenCTBEHHOIo
Y4acTHs IPENoJaBaTels.

CamocrosarenbHas pabora obecreunBaeT IMOATOTOBKY OOYYarOIMIMXCSl K IPaKTHYECKUM
3aHATUSIM M UTOTOBOM arTecTanuu no Kypcy. Bueayauropnas CP - 310 BuI y4eOHBIX 3aHATHI, B
npolecce KOTOPBIX 00ydaroluecs, pyKoBOJCTBYSACh HEIOCPEACTBEHHON MTOMOIIBIO MIPENoiaBaTess
WIM  COOTBETCTBYIOLIEH  METOAMYECKON  JIUTEpaTypoil, CaMOCTOSITEIbHO  YIIYyOJsSIOT |
COBEpPILEHCTBYIOT NMPUOOPETEHHbIE HA ayAMTOPHBIX 3aHATUSAX 3HAHMS, YMEHHMS M ONBIT y4yeOHO-
IIO3HABATEJIBHON JICATEIIBHOCTH, BBINOJIHAS BO BHEAYAUTOPHOE BpeMs KOHTPOJIBHBIE 3aJaHMs,
CHOCOOCTBYIOUIME  PA3BUTHIO HX  WHTEIUIEKTYaJbHOW  aKTUBHOCTM U IIO3HABaTEJIbHOM
CaMOCTOATEJIBHOCTH KAaK 4epT JIMYHOCTH.

IIpenmetno u copepxkarensHo CP ompexensiercss rocyaapCTBEHHBIM 0Opa30BaTeIbHBIM
CTaH/IapTOM, JAEUCTBYIOLIUM Y4€OHBIM IJIAHOM U paboueill IporpaMMoi JUCIUIUINHBI.

K cpeacrtBam obGecnieuenuss CP oTHocsATCS yueOHMKH, ydeOHbIE MOCOOMS U METOIUYECKUE
PYKOBOJICTBa, Y4E€OHO-TIPOTpaMMHBIE KOMIUIEKCHI, CHCTEMa TOIJAEPKKA Y4eOHOTO Iporecca
EDUCON u T.1.

KoHnTponb camocTosiTenbHOM paboThl U OLIEHKA €€ Pe3yJIbTaTOB OPraHU3yeTCs KaK €IMHCTBO
IBYX (hOpM: CaMOKOHTPOJIb M CaMOOILIEHKa OOydYaroIlerocsi; KOHTPOJIb M OLIEHKAa CO CTOPOHBI
IIPENO1aBaTEIIs.

Kputepusimu oLieHKH pe3yJIbTaTOB CaMOCTOSATENILHOM pabOThI SABISIOTCS:

- YPOBEHb OCBOCHHSI 00YUAIOMIMMUCS YIeOHOTO MaTepHaa;

- yMeHHus OO0Y4YarLIerocss HUCIHOJb30BATh TEOPETUUYECKUE 3HAHHUA IPU  BBIIOJHEHUU
TBOPYECKUX 3a/IaHUM;

- ¢(hOpMHUPOBAHHOCTb COOTBETCTBYIOIIUX KOMIIETEHIIHIA;

- 000CHOBaHHOCTh U YE€TKOCTb M3JI0KEHUS OTBETOB;

- oopmIIeHHE MaTepHalia B COOTBETCTBUU C TPEOOBAHUSIMU



[Tpunoxxenue 1

IInanupyemMble pe3ybTaThl 00yUeHHs 1Jis1 GOPMHPOBAHMSA KOMIIETEHIIMH U KPUTEPUH UX

OICHUBAHUSA

Tucmummma  OIIEPAIIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHBIX 1 CEPBUCHBIX

KOMITAHUAX

Hamnpasnenue noaroroku: 12.03.04 buorexHuyeckue CHCTEMbI M TEXHOJIOTHH
Hanpasnennocts (mpoduis): BuorexHuyeckue U MeTHIIHHCKHE ANIMAPATHI U CHCTEMbI

Kon u
Kpurepuu onieHUBaHUA Pe3yIbTaTOB O0yUCHHS
Kox Kog, HauMEHOBaHUE
F— HauMEHOBaHHE pesynbTara
UAK o0yd4eHust 1o 1-2 3 4 5
JTUCIUTLTHHE
TIIKCxa-5 TIKCn-5 .1 3HaTh: 31 He 3naet 3HaeT Ha 3HaeT Ha 3HaeT Ha
CrocobeH IIpumensier OCHOBHBIE OCHOBHBIE HU3KOM cpeaHeM BBICOKOM
UACHTU(QHUIMPOBA | UHCTPYMCHTA- | MHCTPYMEHTBI | UHCTPYMCHTHI | YpOBHE YpOBHE YpOBHE
T OmsHec- | puii omepanu- U METOJIBI 1 METOJIBI OCHOBHEIC OCHOBHBIE OCHOBHBIE
TIPOIIECCHI, X | OHHOTO Me- OTIepanroH- OTIepariOH- WHCTPYMEHTHl | MHCTPYMEHTHl | HHCTPYMEHTHI
AIIEMEHTHI U | HEIDKMEHTA H HOTO HOTO ¥ METOJIBI U METOJBI 1 METOJIBI
oTepanuy; TIPOIIECCHOTO MEHEDKMEHTa | MCHEDKMEHTa | OIEpalloH- OTIepaIroH- OTIepaIrOH-
BEISIBIIAITH YIpaBICHUSL HOTO HOTO HOTO
HETOCTATKH W | JJIS TIOBBIIIIE- MEHEeDKMEHTa | MEHEDKMEHTa | MCHEIKMEHTa
OLICHUBATh Hus dddek- Vwmers: V1 He ymeer Vmeer Ha Ymeer Ha Ywmeer Ha
3¢ PEeKTUBHOCTH TUBHOCTH IIPO- | BBIOMpATH BBIOMpATh HHU3KOM cpeqHeM BBICOKOM
MIPOLIECCOB; LIECCOB WHCTPYMEHTBl | HHCTPYMEHTHI | YpOBHE YpOBHE YpOBHE
(dbopmMupoBaTh Y METO/IBI U METO/IBI BEIOMpATh BBIOUpATH BBIOUpATH
MIPEATIOKEHUST 110 oTepaIuoH- OTIepaIuOH- WHCTPYMEHTBl | HHCTPYMEHTHI | MHCTPYMEHTHI
VIIYYIIEHUIO HOTO HOTO Y METOJIbI U METOJIBI U METOJIBI
HCTIONB30BaHUS MEHEDKMEHTa | MCHEIDKMEHTa | OIepalloH- OTIepaIroH- OTIepaIrOH-
pecypcoB u JUTS PEeUICHAS IUTSL peIIeHUS HOTO HOTO HOTO
MTOBBITIICHUIO MOCTABJIICHHBIX | TIOCTABICHHBIX | MEHEKMEHTa | MEHEDKMEHTa | MCHEIKMEHTa
3¢ EKTHBHOCTH 3aJ1ad. 3a/1a4. JUTSL peIICHUS JUTS PEeTICHUS JUTS PEeTICHUS
Ha OCHOBE ITOCTABJICHHBIX | MOCTABJICHHBIX | MOCTABICHHBIX
COBPEMEHHBIX 3a/1a4. 3aad. 3a/1a4.
TEXHOJIOTUI Bnanets: B1 He Bmageer Bnageer Ha Biageer Ha Biageer Ha
nponeccHoro HaBbIKAMU HaBbIKaMH HU3KOM CpeaHEM BBICOKOM
yHnpaBJICHUSA u TOBBIIICHUSA TOBBILLICHHUS YPOBHE YPOBHE YPOBHE
HUHCTPYMCHTOB s dekTuBHOCT | F3PPEKTUBHOCT | HABBIKAMU HaBbIKAMM HaBbIKAMM
OepexKIMBOTO u OuszHec- u OuzHec- MTOBBIIICHUS MOBBIIICHUS MOBBIIICHUS
MIPOMU3BOJICTBA MPOLIECCOB C HPOLIECCOB C s dexktuBHOCT | A3PPeKTUBHOCT | A3PPEKTUBHOCT
WCIIOJIb30BaHN | WCTIONB30BaHU | W OM3Hec- u Ou3Hec- u Ou3Hec-
€M METOJIOB €M METOJIOB TIPOIIECCOB C MIPOIIECCOB C MIPOIIECCOB C
OTIepanroH- OIIepanuoH- WCTIONB30BaHN | WCIIONIE30BAaHHU | MCIOJH30BAHU
HOTO HOTO €M METOJIOB €M METOJIOB €M METOJIOB
MEHEPKMEHTa | MEHEJKMEHTa | olepalloH- OnepaluoH- onepanuoH-
HOTO HOTO HOTO
MEHE/DKMEHTa | MEHEeXKMEHTa | MEHEPKMEHTa




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHMILINHBI Y4e0HO0 M y4e0HO0-MeTOANYeCKO JIMTepaTypoi

macumnasl: OTIEPAIIMOHHBIM MEHE/PKMEHT B ITPOM3BOICTBEHHBIX 1 CEPBHCHBIX
KOMITAHUAX
HanpasiieHue noarotosku: 12.03.04 buorexHuyeckue CHCTEMbI U TEXHOJIOTUH
HarpaBJIeHHOCTh (podniib): BHoOTeXHHYecKHe U MEIUIMHCKHE aNNapaThl M CHCTEMbI

/o

HazBanme yueOHOTO, y4eOHO-METOIYECKOTO H3/1a-
HUsI, aBTOP, M3ATEIbCTBO, BUJ U3JAHUS, TOJ] U3-
IaHUs

KomndgecTBo
SK3EMILUISIPOB B
BUK

KoHTHHTEHT
oOygaromuxcs,
HCTIOJIB3YIOIINX

YKa3aHHYIO JIUTe-

patypy

ObecneuyeHHOCTh
00yJaroIuxcs
JIUTEPATypOH,

%

Hannane siek-
TPOHHOTO Bapu-
anTa B ObC

(+)

Crepaurosa, A. H. OnepaunonHslil (Ipou3BoA-
CTBEHHBIIT) MEHEIDKMEHT: yueOHOoe mocobue st
CTY/ICHTOB BY30B, 00YYaIOIIMXCS 1O CIEHATIbHO-
cTH "MeHeIKMEHT OpraHu3anuu’ U HalpaBJIeHHIO
"Menemxment" / A. H. Crepnurosa, A. B. ®enb.
- MockBa: UHOPA-M, 2013. - 186 c. - Tekcr :

HETOCHEeTCTREHHERIA

10

15

100

[Ipou3BOICTBEHHBI MEHEPKMEHT: yUeOHHUK / A.
O. baunoB [u ap.]; mox pexn.: A. H. Pomanosa, B.
. Topdunkens, M. M. MakcumiioBa. - Mocksa:
Ipocnekr, 2014. - 396 c. - Tekcr : Hemocpen-
CTREHHRIN

10

15

100

OmnepanyoHHbIi MeHEPKMEHT: yueOHuk / E. M.
Jebepauena, . B. Ocunorckas, T. B. Mamtoru-
Ha, M. B. Ilnenkmna ; TUY. - Tromens: TUY,
2019. - 292 c. : Tabn. - DNEKTpOHHAS OMOIHOTEKA
TUY. — TekcT: HENOCPEICTBEHHBIN.

12+DpP*

15

100

BepexnrBoe MPOU3BOJICTBO KaK MHCTPYMEHTApHiA
COBEpIICHCTBOBAHUS MPOM3BOACTBEHHON CTpaTe-
MU Ha OTPACIIEBBIX NPEANIPUATHSX: MOHOTpadust /
E. M. [lebepauena, O. B. Jlenkosa, C. B. ®poino-
Ba [u np.]. - Tromens : TNY, 2020. - 169 c. - URL:
http://www.iprbookshop.ru/115039.html.

12+0P*

15

100

OP* — 31eKTpOHHBIN pecypc A aBTOP. MMOIB30BATEICH JOCTYICH Yepe3 DIIEKTPOHHBIN KaTaior/DNeKTPOHHYI0 OHOIHOTEeKY
TUY http://webirbis.tsogu.ru/
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JlncT cornacoBaHus
BHyTpeHHUN AOKYMEHT “OI'IEPALII/IOHHbIVI MEHEOXMEHT B NPON3BOOCTBEHHbLIX U
CEPBUCHbIX KOMIMAHUAX _2023 12.03.04_BACG"

DokymeHT noarotoBun: fle6epameBa EneHa MapcoBHa

JOMmKHOCTb (0] %[e] no Pe3ynbTaTr

Mpodeccop, uvetowmin| Oebepavesa EneHa MapcosHa CornacoBaHo
yYeHyto cTeneHb
[OKTOpa HaykK, y4eHoe
3BaHWE JOLIEHT
(cpegHuii ypoBeHb)

[OuvpekTop MepBenes AHgpen Butanbesuy CornacoBaHo

HavanbHuk otgena LLnbik KoHcTanTuH KOpbesuy CornacosaHo

Cneuuanuct 1 Pymmo EkatepuHa JleoHngosHa CornacosaHo
KkaTeropun

[upekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo




MUHUCTEPCTBO HAYKH U BBICIHIEI'O OBPA3OBAHUS POCCUMCKOMN DOEIEPAIINN
denepalibHOE TOCYAAPCTBEHHOE 010 HKETHOE

00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHI I/IHI[YCTPHAJIBHI)IFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

JUCUUIUIMHBEL OnepanuoHHbINH MEeHeIKMEeHT B IPOM3BOICTBEHHBIX M CEPBUCHBIX KOMIIAHUAX
Hanpasienue moarotoBku: 13.03.01 TensioHepreTuKa U TEMJIOTEXHUKA
HarpaBjaeHHOCTh (Mpoduias) [IpoMbllIeHHAsI TeNI03HEPreTHKA

dbopma 00yueHus: OUHAas1, 3204YHAA



Pabouas mporpamMmma paccMoTpeHa Ha 3aceganuu kadeapsr MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmIuHbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOAUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKHX OCHOB YIPABICHHS OMNEPAIMOHHON NEATENbHOCTHIO Mpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METOJaMH W MHCTPYMEHTAMH YIPABICHHUS ONEPAMOHHOU NESITEIHHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JluciymimHa OTHOCUTCS K 3JICKTUBHBIM JHCIUIIIHHAM Moyl «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHsSI OTOMPATh, CHCTEMaTU3UPOBATh U aHAIM3UPOBATh HH(DOPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tporniecc u3yueHus: AUCUUIIIMHBI HANIpaBlieH Ha (OPMUPOBAHUE CIEAYIOIUX KOMITETECHITUI:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IOPOLECCHl, HUX  JJIEMEHTHl H | IMOHHOIO MEHE[UKMEHTa U | YMeTh: Y 1 BBIOHpaTh HHCTPYMEHTHI U
OIlEpallMy; BBIABIATL HEJIOCTATKH | IPOIECCHOrO YIPABIEHUSA | METOJIbI ONEPAIIMOHHOTO MEHEKMEHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA 51
WHCTPYMEHTOB OepexxITMBOTO
IIPOM3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHasl paboTa
dopma Kypc/ Y P P ’ ®dopma
qac. CamocrositenpbHa | KoHTponb
o0ydeHn | cemect MIPOMEXYTOUHO
Jlexn | IIpaktuaeckn | JlabopaTopHBI s paboTa, Jac. , 4ac o
o p it aTTecTaun
u € 3aHATHA € 3aHATHA
OYHAsI 3/5 18 34 - 56 3auer
3a09Hast 3/5 6 10 - 88 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

AynuTOpHBIE
Ne CTpYKTYpa AuCHHMILIHHb! 3aHATHUS, Yac. CPC, | Bcero,
n/ Kong UJIK OI1eHOYHBIE CPECTBA
Howmep Haumenosanue yac. yac.
i} J. | Hp. | Jlad
paszena paszgena
Bsenenue B VYyacTue B JUCKyCCUU
1 1 yhpaBJyieHHE 5 4 ) 21 27 MKCa5 .1 o paszeny 1,
onepauusiMu ' IIpakTuueckas
CUTyallus 1o pazjeny 1
VYnpasieHue VYyacTue B JUCKyCCUH
OnepaluOHHON MKCx-5 .1 0 pasneny 2,
2 2 JEATELHOCTHIO 4 10 ) 13 21 IMpakTHdeckas
CHUTYaIys M0 pasaerny 2
VYnpasieHnue VYyacTue B JUCKyCCUU
OTepanvOHHBIMU 1o paszeny 3,
pecypcamu [IpakTnueckas
3 3 6 | 10 - 11 27 HKC-5 1| curyanus no paszeny
PacuerHo-normueckoe
3aJlaHue 1o pa3zaerny 3
VYnpasieHnue YyacTue B JUCKyCCUU
JIMTEIILHOCTHIO IIKCn-5 .1 o pazfeny 4,
4 4 OTIEPaIOHHOTO 6 10 ) 1 21 PacuerHo-nornueckoe
LUKJIA. 3ajaHue 1o pazjaeny 4
5 | 3ager - - - 00 00 TeCT
Uroro: | 18 34 - 56 108
3aounasi popma ooyuenus (3PO)
Tabnuna 5.1.2
Ne CTpyKTypa JUCITUTUINHBI AymuTopHbie
p PyKTypa auch 3aHATHS, Yac. CPC, | Bcero,
1/ Kon MK OreHOYHBIE CPEICTBA
Howmep HaumenoBanue qac. qac.
1§ JI. | Hp. | JIa6.
paszena paszena
BBenenue B VyacTue B JUCKYyCCHH
TIKCn-5 1o pasneny 1,
aBJICHHC -
1 1 ynip 1 2 23 26 1 [IpakTuueckas
ornepanuiaMu
CHUTyaIys 1o paszaeiny 1
YyacTue B JUCKyCCUH
2 2 2 2 ) 22 26 1 IMpakTryeckast
ACATCIIBbHOCTBIO
CUTYyallus 10 pa3zeny 2




VYnpasnenue Vuactue B AUCKYCCHH
OTepaIMOHHBIMH 1o paszeny 3,
P —— [IKCn-5 [IpakTraeckas
3 3 peeyp 1 3 - 22 26 A CUTYaIHs MO pa3ery
PacyetHo-norn4eckoe
3aJlaHue 1o paszzgeny 3
VYpasnenue VdacTue B HCKYCCHH
JUTUTENBHOCTBIO TKC2-5 no paszieny 4,
4 4 2 3 - 21 26 1 PacuerHo-n0rHYECKOE
OTIEPALIMOHHOTO
3a/laHue 1o pasjeny 4
UKJIA.
5 | 3auer - - - 4 4 TecT
HUroro: | 6 10 - 92 108

04HO-3a04Hasi popma oo6yuenus (O3DO)
He peanusyercsa

5.2. ConeprkaHue AUCHUTUIMHBI.

5.2.1. Copeprkanue pa3esioB TUCHUIUIHHBI (IUJAKTHYECKIE STUHUIIBI).

Paznen 1. «Bseoenue 6 ynpasnenue onepayusmu» OObEKTHI ONEPAIMOHHOTO MEHEIKMEHTA:
omepaiusi, OH3HEC-TIpoIecC, pecypchl U Mp. B3auMOCBS3b OMEPallMOHHOTO MEHEIKMEHTa C
Pa3IMYHBIMU OTPaC/ISIMU 3HAHUSI MEHEKMEHTa. [Ipon3BOACTBO U OKa3aHMUE yCIYyT — KaK OCHOBHBIC
obnacTu omnepanroHHOro MeHekMeHTa. OnepannoHHas GyHKIUS opraHu3anuu. OnepannoHHas
CUCTEMA OpraHU3alMU U €€ MOJICUCTEMBI.

Pasnen 2. «Vmpasnenue onepayuonnoti oesmenvrocmovioy». DakTophl, BIUAIOIIKEC Ha
OTIEpalIMOHHYI0 cTpaTeruto mnpeanpustus. CopaepxkaHue onepauoHHON cTpareruu. CepBHCHas
cTparerusi opranu3anui. OcCoOEHHOCTH YCIYr KakK BHJA JEATEIbHOCTH. Mojenu opraHusaiuu
OTIEpAllMOHHON AESITENbHOCTH B cdepe yciyr. Mojenu ynpaBieHusi MPOU3BOJICTBOM (C 3amacami,
0e3 3amacoB): YCIOBUS TPUMEHEHHS, XapaKTepPUCTHUKA, OCOOEHHOCTH (YHKIIMOHUPOBAHUS,
OpraHu3aiysl B3aUMOJIEHCTBUS C TOCTaBIIUKAMU H moTpedurensmu. DopMbl OpraHHU3alud
MIPOU3BOJICTBEHHOTO Tiporiecca. [loHsATHE U KiaccupuKalys MPOU3BOJCTBEHHBIX MPOIIECCOB.

Paznen 3. «Vnpasrenue onepayuonnvivu pecypcamuy». SP onepanimoHHOT0 MeEHEHKMEHTA.
[Tpou3BoCTBEHHAS MOILTHOCTD: MIPUHSITHE PEIICHUN IO 00bEMY U pa3MEIIeHUIO TPONU3BOACTBEHHBIX
MOIIIHOCTEH, CTpaTEerudl WCIOJIb30BAHUS MPOU3BOACTBEHHON MOIIHOCTU. TpaguilMOHHBIE |
MIPOTPECCUBHBIE TIOJIXO/IbI K YIPABJICHUIO 3allacaMy B TIPOU3BOJICTBEHHOM IPOIIecce.

Paznen 4. «Vnpasnenue onumenvsnocmoto onepayuonnozo yuxia». OnepanuoHHbIN (TIPOU3-
BOJICTBEHHBIN) IUKJI W TOKa3aTeau ero xapakrepusytonue. OneHKa ypOoBHS OpraHU3AIMH MPOU3-
BOJICTBEHHBIX IpoiieccoB. Opranu3zanus mpoiecca Mpou3BOJCTBA BO BPEMEHH U B MPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €r0 COCTaBIsOmMuUe. JJIUTETbHOCTh ONIEPAIIMOHHOTO (TTPOU3BOICTBEH-
HOTO) 1uKia. OnpeneneHne «y3KuxX MECT» H UX «PACIIUBKAY.

5.2.2. ConeprkaHue AUCIMILUIMHBI IO BUAAM Y4eOHBIX 3aHATHH.

JleknInoHHDBIE 3aHATHA
Tabmuma 5.2.1

Ne | Howmep pasznena OObem, yac.
/1 JUCTUTUTAHBI OP0O | 390 | 0300

Tema nexuuun

1 1 2 1 - BBenenue B ynpasiieHHe onepanusiMy




2 2 4 2 - YrpaBneHue onepanmoHHON ACSITEIHbHOCTHIO
3 3 6 1 - VYnpasieHne onepaoHHbIMU PEeCypcaMu
4 4 6 2 - YrpasieHue JJIMTEITbHOCTHIO ONEPAIMOHHOIO IUKIIA.
Wtoro: 18 6 -
IIpakTnuyeckue 3aHATHS
Tabmuma 5.2.2
Ne Howep pasziena Obmem, gac. TeMma npakTUYeCKOro 3aHATH
/1 JUCIUIUINHBI 0]0]0) 300 | 0300
1 1 4 2 - Onepannonnas (YyHKIUS OpraHH3alliH.
OnepanyoHHas CHCTEMa OPraHU3aluH U €€ TOJCUCTEMBI.
2 - Mogenu ynpaBieHHs TPOU3BOIACTBOM.
2 2 10 CoBepIIeHCTBOBAHNE ONIEPALIMOHHOMN CTpaTeru.
TpaguLMOHHBIE W COBPEMEHHBIC CHUCTEMBI YIPaBICHUS
IIPOM3BOJCTBEHHBIMH 3aI1aCAMHU.
3 - IIpousBoacTBEHHAs MOLIHOCTH: IPUHATHE PELICHUH II0
3 3 10 00BbeMy 1 pa3MeIleHHIO TPOU3BOACTBEHHBIX MOIIHOCTEH.
Crparerus HUCIOJIb30BaHUS MPOU3BOACTBEHHOW MOILHO-
CTH.
3 - Opranmzanus mnporecca MpPOU3BOJACTBA BO BPEMEHU W B
4 4 10 MIPOCTPAHCTBE.
PacueT 1nuTensHOCTH NPOU3BOACTBEHHOTO LIUKIIA.
OrnpeneneHne «y3KUX MECT» M UX «PaCIIUBKay.
Uroro: 34 10
JlabopaTopHbie padoThI
JlaboparopHble pabOThl Y4€OHBIM IJIAHOM HE MPETYCMOTPEHBI.
CamocrosiTe/ibHasi padoTa CTy/IeHTa
Tabnuna 5.2.3
Ne Howmep paznena O0bemMm, yac. Tema Bix CPC
n/n JUCHUIIIINHBI 0ODO 300 03P0
- Beenenne B ynpasnenue | Ilogroroska k
1 1 21 23 orepanusamMu NPAKTHYECKUM 3aHATHSAM,
3a4eTy
- YnpasneHue IToaroroBka k
2 2 13 22 ONepaluOHHOM NPAKTHYECKUM 3aHATHSAM,
JIESTENIbHOCTBIO 3a4eTy
- YnpasneHue IToaroroBka k
3 3 11 23 OTIEePaLUOHHBIMH MPaKTUYECKUM 3aHATHUSIM,
pecypcamu 3a4eTy
- Ynpasienue IToaroroska k
4 4 11 21 AJATEIILHOCTBIO HNPaKTHIECKUM 3aHITHSM,
OTIEPaLMOHHOTO LIUKJIA. 3aueTy
5 3a4eT - 4 [loaroroBka k 3a4eTy
Uroro: 56 92




5.2.3. IlpenonaBaHue JUCHMIUIMHBI BEIETCS C INPUMEHEHMEM CJIEAYIOUIMX BHJOB
00pa30BaTENbHBIX TEXHOJOTUN: MyJIbTHUMEIUIHAS JIEKIMA-BU3yalU3alUsl B JUAJIOTOBOM DPEKUME,
pa300p NpaKTUUECKUX CUTyallui, UMUTALMOHHBIE UTPBHI.

6. TemaTuka KypcOBBIX paGoT/IIPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE MIPEAYCMOTPEHBI.

7. KoHTpoJIbHBIE PA0OTHI
7.1. Meronndeckue yKa3aHus IJIsl BBITOJHEHUS KOHTPOJIBHBIX PadoT.

OOyuatommiicss 3a04HON (OpMBI 00YUYEHHS BBITIOIHIET KOHTPOJIBHYIO pabOTy B BUJE OTBE-
TOB Ha BOMNPOCHI COTJIACHO 3a/laHui0. 3ajanus crpynnupoBansl B 10 BapuantoB. Homep Bapuanta
JUIs 00y4aroIerocs onpeaesnseTcs nocieanei nudpoit Homepa ero 3a4eTHON KHIKKU.

Kaxxnprit BapuaHT pabOTHl COACPIKUT JIBa TEOPETUUYECKUX Borpoca (Tabmuma 7.1), Tpedyro-
IIMX PACKPBITUS CYIIHOCTH, COJACPKAHHUS W MHCTPYMEHTAPHEB PEIICHUS PacCMaTPHUBAEMOW IPO-
OJIeMBlI.

KonTponbHas padota opopmisiercs Ha nuctax ¢popmara A4 B coorBerctBur ¢ ['OCTamu u
TpeOOBaHUSMU, IPEIBABIIEMBIMU K TTOJI00HOTO poaa padoraM. B koHIle paboThl HEOOXOAUMO TIPH-
BECTU CIHMCOK JIMTEPATYpPhl. 3aUeT MO0 KOHTPOJBHON paboTe 00y4arolmuics mojydaeT Mmocie ee 3a-
HIUTHI Y TIperoiaBaTess.

7.2. TemaTuka KOHTPOJIBHBIX PabOT.
Bompockl, BKIIt0OYaeMbie B KOHTPOJIbHBIE paOOTHI:

1. OnepanrOHHBIN MEHEIKMEHT: TIOHATHUE, LIEIb U 331a4U PeaIu3aluy Ha NPEANPUATUI

2. OmnepanyoHHasi cucTeMa OpraHu3aluy: MMOHITHE, CTPYKTYpa, XapaKTEPUCTUKA MTOICUCTEM

3. OxapakrepusyiTe 0OBEKT U CyObEKThI ONEPAMOHHOTO MEHEKMEHTA

4. JlaiiTe cpaBHUTENIbHYIO XapaKTEPUCTUKY IIPOU3BOJICTBA U YCIIYT

5. Oxapakrepu3yiTe onepanoHHy0 (GYHKIIHIO OpraHu3aluio ( B Ka4ecTBE MpUMepa BO3bMUTE
opranu3zaruio, rae Bel paboraere)

6. OnepanroHHas CTpaTerusi OpraHU3alyu: MOHATHE, COAEP)KaHUE, B3aUMOCBSI3b C 001IeH
CTpaTeruey OpraHu3aluu

7. CepBuCHas cTpaTerus opraHu3aliuy: MOHATHE, COJlepKaHue, B3aUMOCBA3b ¢ 00I1Iel cTpaTeruei
OpraHu3anuu

8. Jlaiite xapakTepuCTUKY (PaKTOPOB, BIUSIOMIMX Ha (POPMUPOBAHKE ONEPALMOHHON (CEPBUCHOIN)
CTpaTeruu

9. Ilpon3BoacTBEHHAs! MOUTHOCTD: IOHATHE, BUbI, BEIMYMHA IPOU3BOJACTBEHHON MOIIHOCTH

10. Crpareruun ucnosp30BaHus TPOU3BOACTBEHHON MOIIIHOCTH, UX XapaKTEPUCTUKA

11. IlpuHIMnE! pa3MeNieHns MPOU3BOICTBEHHBIX MOLTHOCTEHN, IPEUMYILIECTBA U HEJOCTATKH
LHEHTPAIM30BAHHOTO U JACIIEHTPAIN30BAHHOTO PAa3MEIEHHS POU3BOJICTBEHHBIX MOIIHOCTEN

12. Mozaenu opraHu3alnyy NpeIoCTaBIECHUs YCIYT, UX XapaKTePUCTHUKA, IPEUMYIIECTBA U
HEJOCTATKU

13. Mopenu ynpaBieHuUs IPOU3BOJCTBOM: YCIIOBUS IPUMEHEHUS, XapaKTepPUCTHKA, OpPraHU3aIUs
B3aMMOJICHCTBHS C MOCTABIIMKAMH U TOTPEOUTETIMU

14. ®opmbl OpraHu3any MPOU3BOJICTBEHHOTO NIPOLIECCA, UX XAPAKTEPUCTHKA.

15. IIpou3BoACTBEHHBIN MPOLECC: MOHATHE, BUBI U UX XapaKTepUCTUKA

16. 5P onepanoHHOrO MEHEIKMEHTA: TIOHATHE, COCTaB, OTpacieBble 0COOEHHOCTH

17. IIpon3BOACTBEHHBIN IUKII: MOHATHE, CTPYKTYpPa, OKA3aTEIN €ro XapaKTepU3yroIme



18. Opranuzanus npoiecca MPoU3BOACTBA BO BPEMEHHU U B IPOCTPAHCTBE: OHSATHE, BUJIBI
19. BapuaHTbl BHYTPUIIPOU3BOICTBEHHOT'O Pa3MEIIEHUs 000PY/I0BaHMS: IPEUMYIIIECTBA U
HEJIOCTATKU

20. Onpenenenue ATUTEIBHOCTH IPOU3BOICTBEHHOTO IUKIIA, CTPYKTYpa MPOU3BOACTBEHHOTI'O
[IMKJIa B pa3pe3e BPEMEHHBIX HHTEPBAJIOB.

Ta6mmma 7.1.
Pacnpenenenue BOpocoB 1o BapruaHTam
BAapUaHT
1 2 3 4 5 6 7 8 9 0
Howmep 1, 2, 3, 4, 5, 6, 7, 8, 9, 10,
Bonpoca | 20 19 18 17 16 15 14 13 12 11

8. OueHka pe3yJbTaTOB OCBOCHHS JHCIUIIHHBI

8.1. Kpurepun oOICHUBaHUS CTENEHW NOJIHOTHI M KadyeCTBa OCBOCHHS KOMIICTCHIMH B
COOTBETCTBUHU C IJIAHUPYEMBIMU pe3yJIbTaTaMH 00ydeHus npuBeaeHsl B [Ipunoxenun 1.

8.2. PeifTuHroBas cucremMa OICHUBAHHUS CTEIICHH MTOJHOTHI M KQU€CTBA OCBOCHUSI KOMITCTEHIHI
oOyyaromuxcst 09HOM (hopMbl 00ydeHHs npecTaBieHa B Tadiuue 8.1., 3aouHoii B Tabmuie 8.2.

Tabmuua 8.1
Ne /it ‘ Buibl MeponipusiTuil B paMKax TEKYIIEro KOHTPOJIs ‘ KonnuectBo 6anioB
1 Tekymas aTrecTanus

1 YyacTtue B JUCKYCCHH 0-10

2 Penienne npakTHUECKUX CUTyalui 0-20
HNTOI'O 3a nepByr0 TEKYUIYIO aTTECTALHIO 0-30

2 TeKyIas arTecTalus
3 Yyactre B AUCKyCCUU 0-10
4 Pemenue MPaKTHYECKNX CUTYyallui U pacueTHO- 0-20
JIOTHYECKUX 3aaHuN
HNTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIHIO 0-30
3 TekyIias aTTecTanus
5 YyacTtue B AUCKyCCUun 0-10
6 Pemenne HPaKTHIECKUX CUTYyalluil U pacyeTHO- 0-30
JIOTMYECKUX 3aJaHUM
NTOI'O 3a TpeThI0 TEKYNIYIO0 aTTECTAINIO 0-40
BCET'O 0-100
Tabnuna 8.2.
Ne n/nn Busibl MeponpusaTHil B paMKax TEKYIIEro KOHTPOJIS KonnuectBo 6annos

1 VYyactue B gucKyccun 0-25

2 Pemenne npakTHYECKUX CUTYaIui 0-45

3 BrInonHeHne KOHTPOJIbHON paboThI 0-30
BCET'O 0-100

9. VYuebOHo-MeToaAMYecKOe U HHPOPMALMOHHOE 0O0ecTiedeHHue TUCIUTLTUHBI

9.1. Ilepeuens pekoMeHIyeMoii TUuTepaTypsl npezcTasieH B [Ipunoxenun 2.




9.2. CoBpemeHHbIe TpodeccHoHanbHble 0a3bl JaHHBIX M HMH()OPMAIMOHHBIE CIIPABOYHBIC
CHCTEMBI.
e DIeKTPOHHBIN Katanor/JnekTponHas oudnuoreka TUY http://webirbis.tsogu.ru/

e Pecypcrl HayuHo-TexHHueckon oudamorekn ®I'bOY BO PI'Y Hedtu u raza (HUY) um.
N.M. I'yOkuHa.

e Pecypcsl HayuHo-TexHUUecKoi oubmmoreku ®I'BOY BO YIHTY.

e Pecypcel HayyHO-TexHHYecKOi Oubimorekn @I'BOY BO «YXTHHCKHI rocynapcTBEH-
HBI TEXHUYECKUN YHUBEPCUTET».

e Ilpenocrasinenue nocryna k 9bC ot OO0 «IneKTpOHHOE U3AATEIbCTBO FOPATY.
e IIpenocrasnenue nocryna k 93bC ot OO0 «3bC JIAHb».
DnekTpoHHO-0nbmoTeunas cucrema [PRbooks ¢ OO0 «Aii [Tu Dp Meauay.
[Tpenocrasnenue gocryna k 9bC ot OO0 «llomutexpecype».

[IpenocraBnenue nocryna k 9bC or OO0 «PYHIby.

[Mopran «Ynpasinenue npousBoacTeomy// http://www.up-pro.ru/

bepeximBoe mpou3BoACTBO U OepekHoe ynpasienue // http://www.leanzone.ru/
BepeximBoe mpon3BoACcTBO 10CTyIHO BeeM http://wkazarin.ru

CBobOonas snnmkioneaus // https://ru.wikipedia.org

Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

CIIC «I"apanT»// www.garant.ru

CIIC «KoncynbtanT Ilmroc» // www.consultant.ru

Poccuiickas rocynapctBennas 6ubmanoreka //http://rsl.ru/

HanuonanpHass ~ 2JeKTpoHHas ~ OmOmuMoTeKka.  AHaauUTHYECKHE  Marepuansl  //
http://www.nel.ru/analytdoc/svodka..html

o OenepanbHBIi  00pa3oBaTENbHBIA  MOpPTAJ MO  OSKOHOMHKE,  MEHEIDKMEHTY//
ecsocman.edu.ru

93 .HI/II_ICHSI/IOHHOC n CB06OI[HO pacnpocCcTpaHsaeMoOC IIPOTrpaMMHOC 06ecnequI/Ie, B T.4.
OTCYCCTBCHHOT'O ITPOU3BOACTBA
1. Microsoft Windows
2. Microsoft Office Professional Plus

10. MaTepI/IaJIbHO-TeXHI/I‘-leCKOG odecneuyeHue AUCHHUIIIIMHBI

HOMGH_[CHI/ISI AJid OpOBCACHUSA BCCX BU0B pa6OTLI, MpEAYCMOTPCHHBIX y‘le6HHM IIJIaHOM,
YKOMITJICKTOBAHBI HCO6XOI[I/IMI>IM 060p}II[0BaHI/IeM U TCXHUYCCKUMHU CPEACTBAMU O6y‘-ICHI/I5[.

Tabmuma 10.1
O0ecneyeHHOCTh MATePHATBHO-TeXHUYEeCKUX ycaoBuil peanusanuun OITIOII BO

Ne HaumenoBaHme y4eOHBIX HaunMmeHOBaHHe IOMEIICHHH LTS Anpec (MeCTONONIOKEHUE) TOMEILCHUH
/I (IpenMeToB, KypcoB, JUCIUILINH, MPOBEACHUS BCEX BUIOB ydeOHOM JUISl IPOBEJCHUS BCEX BUIOB yueOHO
MIPAKTHKU, HHBIX BUIOB Y4eOHOH | NeATeNbHOCTH, IPEIYCMOTPEHHOH y4eOHbIM|  IeATeTbHOCTH, MPEIyCMOTPEHHOM
JIEATETLHOCTH, TUTAHOM, B TOM YHCJIE IOMEIIEHUS [Tl | yaeOHBIM TIaHoM (B ClTydae peaan3aun
MPEeTyCMOTPEHHBIX YIEOHBIM CaMOCTOSTEIbHON paboThI, C YKa3aHHeM |00pa30BaTeNbHOM MPOrpaMMBbI B CETEBOU
TIaHOM 00pa30BaTeIbHON MEPEYHs] OCHOBHOTO 000PYAOBaHHMS, (hopMe IONOTHUTENBHO YKa3bIBACTCS
MPOTPaMMBI y4eOHO- HarJISTHBIX TTOCOOUI HaMMEHOBaHHE OPTaHU3aLUH, C KOTOPO
3aKJII0YEH JIOTOBOP)
1 2 3 4



http://webirbis.tsogu.ru/
http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

1 |OnepaunoHHbIii MEHEKMEHT B |JIeKIIMOHHbBIE 3aHATHS: 625000, Triomenckas  o00gacTh, T.
[IPOU3BOACTBEHHBIX U VYuebnasg ayauropus nd  nposeaeHus|Tromens, yin. MenbHukaiite, 70,
CEPBUCHBIX KOMIIAaHUAX 3aHATUH JIGKIIMOHHOTO M CEMHHAapCKOTro| koprr.7

Tuma (MpakTHYecKHe U J1abopaTopHbBIE
3aHATHH); KypCOBOTO  IPOEKTHPOBAHHS
(BBIIOJTHEHUSI KYpPCOBBIX pabor);
IpYIIOBBIX u WH/IUBUAYAIIbHBIX
KOHCYJIbTallMi; TEKyLIero KOHTPOJS H
MPOMEXYTOYHOU aTTeCTALlHH.

VYyeOHass meOenb: CTOJNBI, CTYJbs, JOCKa
ayJIUTOpHasl.

KoMmmplorep B KOMIUIEKTE, HPOEKTOP,
IIPOEKIMOHHBIN KpaH

[IpakTnueckue 3aHATHS: 625000, TromeHnckas  o0Omactb, T.
VYuebnas aymguropuss i npoBeaeHHs|Tromens, yi. MenbHukaiite, 70,
3aHATHH JIGKIMOHHOTO M CEMHHApCKOro| koprm.7
Tuna (MpakTHYecKue ©  J1abOpaTOPHBIX
3aHATUI); KYpCOBOTO  MPOCKTUPOBAaHHS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIIIOBBIX u VMHIUBHUAYaIbHBIX
KOHCYNBTAallMi; TEKYyIIero KOHTPOIA U
MPOMEXKXYTOYHON aTTECTAIHH.
YyeOHass meOenb: CTOJNBI, CTYNbs, JOCKa
ayJIUTOpHasl.

KoMmbroTepsl B KOMITIEKTE, TPOEKTOP,
IIPOEKIIMOHHBIN DKPaH.

11. Meroanyeckue ykazanus no opranusanuu CP
11.1. Meroanyeckue yKa3zaHHs IO MOATOTOBKE K MPAKTHYECKUM, JTA00PATOPHBIM 3aHSATHSIM.

[TpakTHyeckue 3aHATHS MPOBOIITCS C IEIbI0 YIIIyOJIEHHOTO OCBOCHHUS MaTepHaia JEKIHiA,
BHIPAOOTKM HABBIKOB B PEIICHUM MPAKTUYESCKHUX 3a]la4 ¥ MPOU3BOJICTBE HEOOXOIMMBIX PaCUeTOB.
I'maBHEIM COACPIKaHUEM MPAKTUYCCKUX 3aHSITHU ABJIACTCS AKTHUBHaAA pa60Ta KaxXaoro
oOyuarorerocs.

B mnpomecce ocBOGHUS JIUCHUILIMHBI OOyYaroOlIMecs O/DKHBI HE TOJNBKO IOCEIIATh
JICKITMOHHBIE W TIPAKTUYCCKUE ayJAUTOPHBIC 3aHSITHS, HO U CAMOCTOSTEIILHO U3ydaTh CHEIHATbHYIO
JHUTEPATYPY.

B 37Ol cBsI3M ciemayeT OTMETUTh, 4yTO He MeHee 50% BpeMeHH OT OOIIero BPEeMEHH Ha
U3YyYEHHE JHUCLUIUIMHBI MOTpedyeTrcs Ha paboTy C pa3IMyHBIMH HCTOYHHMKAMH: NEPUOIUYECKON
auTeparypoi, ydeOHukamu, HMHTEepHEeT pecypcamu u T.a4. M3ydeHHe HAay4dHO-METOIUYECKOM
JIATCPATYPhI H€O6XOI[I/IMO JIJI4 IMOATOTOBKH K HNPAKTHYCCKUM 3aHATUAM, a TAKKC aTTCCTALlMOHHBIX
MaTepHalioB (pacueToB, MOJIENeH, MPE3ECHTALNH | T.I1.).

11.2. Mertoauueckue YKa3aHus 110 OpraHu3anun CaMOCTOSTEIbLHOMN pa6OTBI.

CamocrosarenbHass pabora (CP) oOyyaromuxcss — O3TO Mpolecc aKTUBHOTO,
[eJICHANTPABICHHOTO TMPUOOPETeHUs] MMH HOBBIX 3HAHWUM W yMEHUH O€3 HEemoCpeICTBEHHOTO
y4acTHs MpernoiaBaTes.

CamocrosTenbHass pabora oOecnedynBaeT MOATOTOBKY OOYYaIOIIUMXCS K MPAKTHUYECKUM
3aHATUSAM U UTOTOBOM arTecTanuu no Kypcy. Bueaynutopnas CP - 310 BUJ yuyeOHBIX 3aHATHI, B
Iporecce KOTOPBIX 00ydJaromuecs, pyKOBOJACTBYSICh HEMTOCPEACTBEHHON OMOIIBIO TPETIO1aBaTes
WIA  COOTBETCTBYIOIIEH  METOJMYECKOW  JIUTepaTypoil, CaMOCTOSTEIbHO  YIIYONSIOT U
COBCPHICHCTBYIOT HpI/IO6peTCHHBIe Ha ayJUTOPHBIX 3aHATHAX 3HAHUA, YMCHUSA H OIIBIT yqe6Ho-



MIO3HABATEJILHON JIESATENIBHOCTH, BBIIIOJIHAS BO BHEAYJUTOPHOE BpEMs KOHTPOJIbHBIE 3aJaHMs,
CHOCOOCTBYIOIIME  PA3BUTHIO UX  UHTEJUIEKTyaJlbHOM  aKTMBHOCTM W TO3HABaTEJIbHOU
CaMOCTOSITENIbHOCTH KaK 4epT JIUYHOCTH.

IIpenmetno u copepxkarensHo CP ompexensiercss rocyJapCTBEHHBIM 00Opa30BaTENIbHBIM
CTaHJAPTOM, ICHCTBYIOLINM Y4€OHBIM IUIAHOM U pabodeill mporpaMMoil TUCIIUITITHHEI.

K cpeacrtBam obecnieuenuss CP oTHoOcATCS yuyeOHMKH, ydeOHBbIE ITOCOOMSI U METOJUYECKUe
PYKOBOJICTBa, Y4€OHO-TIPOTPaMMHBIE KOMILJICKCHI, CHCTEMa TMOAJCPKKH y4eOHOro Imporecca
EDUCON u T.1.

KonTtpons camocTosTensHOM paboTHl U OLIEHKA €€ Pe3yIbTaTOB OPTaHU3YeTCsl KaK €IUHCTBO
IBYX (hOpM: CaMOKOHTPOJIb M CaMOOILIEHKAa OOYyYarollerocs; KOHTPOJb M OLEHKAa CO CTOPOHBI
IIPEINO1aBaTEIIs.

Kputepusimu oLleHKH pe3yJIbTaTOB CaMOCTOSATEIbHON pabOThI ABISIOTCS:

- YPOBEHb OCBOEHHSI 00YUYaIOIIMMUCS Y4eOHOTO MaTepHraa;

- yMeHHus OO0Y4YaroLerocss HCMHOJb30BATh TEOPETHUECKUE 3HAHUSA IPU BHIIOJIHEHUHU
TBOPYECKUX 3a/IaHUM;

- ¢(hOPMUPOBAHHOCTb COOTBETCTBYIOIIUX KOMIIETEHIIHIA;

- 000CHOBaHHOCTbH U YE€TKOCTb U3JI0KEHHUS OTBETOB;

- oopmIIeHHE MaTepHalia B COOTBETCTBUU C TPEOOBAHUSAMU



[Tpunoxxenue 1

IInanupyemble pe3ybTaThl 00yueHHs 1J1s1 GOPMUPOBAHMSA KOMIIETEHIMH U KPUTEPHHU HX

OICHUBAHUSA

Tucmummma  OIIEPAIIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHBIX 1 CEPBUCHBIX

KOMITAHUAX

Hamnpasnenue noaroroku: 13.03.01 TensiodHepreTuka u TemjJIoTeXHUKA
HanpaBJIeHHOCTH (TTpodris) [IpoMbINVIEHHAS TEMJIOIHEPTreTHKA

Kon u
Kpurepun onileHHBaHus pe3yIbTaTOB 00yUeHHUS
Kox, HaNMEHOBAHUE
Kon pe3ynbTara
HaNMEHOBaHHE
KOMICTEHITHH WK 0o0y4JeHHs 1o 1-2 3 4 5
TUCIUTUTAHE
(Momymo)
T[IKCn-5 TIKCn-5 .1 3HaTh: 31 He 3Haer 3HaeT Ha 3Haer Ha 3Haer Ha
Cnocoben [Mpumensier OCHOBHBIE OCHOBHBIE HHU3KOM cpeaHeM BBICOKOM
UACHTU(GHUINPOBA | UHCTPYMEHTA- | MHCTPYMEHTBl | MHCTPYMEHTHI | YpOBHE YpPOBHE YpPOBHE
Th OusHec- | puii omepanu- | U METOMBI U METOJBI OCHOBHBIE OCHOBHBIE OCHOBHBIE
MIPOIIECCHI, UX | OHHOTO Me- OTepanyoH- OIeparvoH- UHCTPYMEHTHI | MHCTPYMEHTHI | MHCTPYMEHTBI
JJIEMEHTHI U | HEJDKMEHTa U HOTO HOT'O Y METO/IBI U METOJBI U METOJBI
oreparuu; MPOLIECCHOTO MEHE/PKMEHTa | MEHEIXKMEHTa | ONepaluoH- oIeparyoH- oreparoH-
BEISIBIISITH YIpaBICHUSL HOTO HOTO HOTO
HEOCTATKH W | JJIS TIOBBIIIIE- MEHEeDKMEHTa | MEHEDKMEHTa | MCHEIKMEHTa
OIIEHUBATh HUA 3P dek- Ywmerts: V1 He ymeer Ywmeer Ha YmMmeer Ha YmMmeer Ha
3¢ PEKTHBHOCTD THUBHOCTH IIPO- | BBIOUPATH BEIOMpATH HU3KOM cpemHeM BBICOKOM
TIPOIIECCOB; LECCOB WHCTPYMEHTHl | MHCTPYMEHTHl | YpOBHE YpOBHE YpOBHE
(dbopmupoBaTh U METOJIBI 1 METOJIBI BEIOMpATh BBIOMpATh BBIOMpATh
MPEAIOKEHHS 110 OTIepanroH- OTIepariOH- WHCTPYMEHTHl | MHCTPYMEHTHI | HHCTPYMCHTHI
YIIYYLICHUIO HOTO HOT'O Y METO/IBI U METOJBI U METOJBI
UCIIONIb30BaHMS MEHE/DKMEHTa | MEHEIXKMEHTa | ONepaluoH- oIepanroH- OIepanyoH-
pecypcoB u JUISL pELLICHNUST JUISL peLICHUS HOTO HOTO HOTO
TIOBBILICHHUIO MOCTABJICHHBIX | MOCTABJCHHBIX | MEHE/KMEHTa | MEHEIKMEHTa | MEHEKMEHTa
3¢ EKTHBHOCTH 3a1ad. 3a1ad. JUIS peLIeHUs JUTA peLIeHNs JUTA peLIeHNs
Ha OCHOBE ITOCTABJICHHBIX | MOCTABJICHHBIX | MOCTABICHHBIX
COBPEMEHHBIX 3a1ad. 3aad. 3a7ad.
TEXHOJIOTU I Bnanets: B1 He Bmageer Bnageer Ha Biageer Ha Biageer Ha
IIPOLIECCHOTO HaBBIKAMU HaBBIKAMU HU3KOM cpemHeM BEICOKOM
yHpaBieHuUs u TIOBBIIIICHHS TTOBBITIICHUS YpOBHE YpOBHE YpOBHE
HHCTPYMEHTOB 3¢ dexTuBHOCT | 3PEKTUBHOCT | HaBBIKAMHU HaBbIKAMHU HaBbIKAMHU
6epe>KHI/IB0F0 u OusHec- " OusHec- TIOBBIIIICHUS IIOBBIIIIEHUS IIOBBIIIIEHUS
NPOMU3BOJICTBA MPOLIECCOB C HPOLIECCOB C s dexktuBHOCT | A3PPeKTUBHOCT | A3PPEKTUBHOCT
HCTIONB30BAaHU | MCIIONB30BAaHM | U OM3HEcC- u OuzHec- u OuzHec-
€M METO/IOB €M METOJIOB HPOIIECCOB C IIPOIIECCOB C IIPOIIECCOB C
OTepanroH- OTIepaLMOH- UCIIOJIb30BAaHH | MCIIOJIb30BAaHHU | UCIIOJIB30BaHU
HOTO HOT'O €M METOJIOB €M METO/IOB €M METO/IOB
MEHE/PKMEHTa | MEHEIXKMEHTa | OlepaluoH- OTIepaInyoH- OTIepaIyoH-
HOTO HOTO HOTO
MEHEJDKMEHTa | MEHE/DKMEHTAa | MCHEKMEHTA
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/o

HazBanme yueOHOTO, y4eOHO-METOIYECKOTO H3/1a-
HUsI, aBTOP, M3ATEIbCTBO, BUJ U3JAHUS, TOJ] U3-
IaHUs

KomndgecTBo
SK3EMILUISIPOB B
BUK

KoHTHHTEHT
oOygaromuxcs,
HCTIOJIB3YIOIINX

YKa3aHHYIO JIUTe-

patypy

ObecneuyeHHOCTh
00yJaroIuxcs
JIUTEPATypOH,

%

Hannane siek-
TPOHHOTO Bapu-
anTa B ObC

(+)

Crepaurosa, A. H. OneparoHHsIi (ITpou3BOI-
CTBEHHBIIT) MEHEIDKMEHT : yueOHoe mocoOue ais
CTY/ICHTOB BY30B, 00yYarOLIMXCs IO CIEIHAIbHO-
cTi "MeHeKMEHT OpraHu3anuu’ U HalpaBJIeHUIO
"Menemxment" / A. H. Ctepaurosa, A. B. ®@enb. -
Mocksa : UHOPA-M, 2013. - 186 c. :

10

15

100

[Tpou3BOACTBCHHBIH MEHEKMEHT [] : yueOHuK / A.
O. briunoB [u ap.] ; nox pex.: A. H. Pomanosa, B.
4. Topdunkens, M. M. MakcumioBa. - Mocksa :
Ipocnekr, 2014. - 396 c.

10

15

100

OmnepanoOHHBIA MEHEKMEHT : yaeOHuk / E. M.
Jebepmuena, 1. B. Ocunosckas, T. B. MamroTuHa,
M. B. ITnenkuna ; TUY. - Tromens : TUY, 2019. -
292 c. : Tabn. - DnekTpoHHas 6ubmmorexka TUY

12+DP

15

100

BepexnuBoe MPOU3BOJICTBO KAK MHCTPYMEHTAPHI
COBEPIIEHCTBOBAHUSI TPOU3BOICTBEHHOM CTpaTe-
MU HA OTPACIEBBIX MPEANPHUATHSIX : MOHOTpadus /
E. M. lebepauesa, O. B. Jlenkona, C. B. ®ponosa
[u np.]. - Tromens : TNV, 2020. - 169 c. - Dnek-
TponHas 6ubnuoreka TNY. - URL:

htto://www.inrbookshon.ru/115039.html. - Pexxum

12+DP

15

100

IP — 37eKTPOHHBIN pecypc AL aBTOp. MOJb30BaTeNel
TUY http://webirbis.tsoqu.ru/

JOCTYIIEH 4epe3 DJIEKTPOHHBIN KaTajnor/JJeKTPOHHYI0 OMOIHOTEKY
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Pabouas mporpamMmma paccMoTpeHa Ha 3aceganuu kadeapsr MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmIuHbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKUX OCHOB YIPABICHHS ONEPAI[MOHHON JAEATEIBHOCTHIO Tpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METOJaMHU U WHCTPYMEHTAMM YIPABJICHHS OINEPAMOHHON NEATETHLHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JucuuriuHa OTHOCUTCS K AJICKTUBHBIM TucuUIinHaM moayis «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMaTU3UPOBATh U aHAIM3UPOBATh HH(POPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tponiecc u3yueHus: AMCUUIIIMHBI HATIpaBlieH Ha (POpPMHUPOBAHUE CIEAYIOUTUX KOMITETEHITHI:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA U
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHasl paboTa
dopma Kypc/ Y P P ’ ®dopma
qac. CamocrositenpbHa | KoHTponb
o0ydeHn | cemect MIPOMEXYTOUHO
Jlexn | IIpaktuaeckn | JlabopaTopHBI s paboTa, Jac. , 4ac o
o p it aTTecTaun
u € 3aHATHA € 3aHATHA
OYHAsI 3/5 18 34 - 56 3auer
3a09Hast 3/5 6 10 - 88 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

AynuTOpHBIE
Ne CTpYKTYpa AuCHHMILIHHb! 3aHATHUS, Yac. CPC, | Bcero,
n/ Kong UJIK OI1eHOYHBIE CPECTBA
Howmep Haumenosanue yac. yac.
i} J. | Hp. | Jlad
paszena paszgena
Bsenenue B VYyacTue B JUCKyCCUU
1 1 yhpaBJyieHHE 5 4 ) 21 27 MKCa5 .1 o paszeny 1,
onepauusiMu ' IIpakTuueckas
CUTyallus 1o pazjeny 1
VYnpasieHue VYyacTue B JUCKyCCUU
OnepaluOHHON MKCx-5 .1 0 pasneny 2,
2 2 JEATELHOCTHIO 4 10 ) 13 21 IMpakTHdeckas
CHUTYaIys M0 pasaerny 2
VYnpasieHnue VYyacTue B JUCKyCCUU
OTepanvOHHBIMU 1o paszeny 3,
pecypcamu [IpakTnueckas
3 3 6 | 10 - 11 27 HKC-5 1| curyanus no pasneny
PacuerHo-normueckoe
3aJlaHue 1o pa3zaerny 3
VYnpasieHnue YyacTue B JUCKyCCUU
JIMTEIILHOCTHIO IIKCn-5 .1 o pazfeny 4,
4 4 OTIEPaIOHHOTO 6 10 ) 1 21 PacuerHo-nornueckoe
LUKJIA. 3ajaHue 1o pazjaeny 4
5 | 3ager - - - 00 00 TeCT
Uroro: | 18 34 - 56 108
3aounasi popma ooyuenus (3PO)
Tabnuna 5.1.2
Ne CTpyKTypa JUCITUTUINHBI AymuTopHbie
p PyKTypa auch 3aHATHS, Yac. CPC, | Bcero,
1/ Kon MK OreHOYHBIE CPEICTBA
Howmep HaumenoBanue qac. qac.
1§ JI. | Hp. | JIa6.
paszena paszena
BBenenue B VyacTue B JUCKYyCCHH
TIKCn-5 1o pasneny 1,
aBJICHHC -
1 1 ynip 1 2 23 26 1 [IpakTuueckas
ornepanuiaMu
CHUTyaIys 1o paszaeiny 1
YyacTue B JUCKyCCUH
2 2 2 2 ) 22 26 1 IMpakTryeckast
ACATCIIBbHOCTBIO
CUTYyallus 10 pa3zeny 2




VYnpasnenue Vuactue B AUCKYCCHH
OTepaIMOHHBIMH 1o paszeny 3,
P —— [IKCn-5 [IpakTraeckas
3 3 peeyp 1 3 - 22 26 A CUTYaIHs MO pa3ery
PacyetHo-norn4eckoe
3aJlaHue 1o paszzgeny 3
VYpasnenue VdacTue B HCKYCCHH
JUTUTENBHOCTBIO TKC2-5 no paszieny 4,
4 4 2 3 - 21 26 1 PacuerHo-n0rHYECKOE
OTIEPALIMOHHOTO
3a/laHue 1o pasjeny 4
UKJIA.
5 | 3auer - - - 4 4 TecT
HUroro: | 6 10 - 92 108

04HO-3a04Hasi popma oo6yuenus (O3DO)
He peanusyercsa

5.2. ConeprkaHue AUCHUTUIMHBI.

5.2.1. Copeprkanue pa3esioB TUCHUIUIHHBI (IUJAKTHYECKIE STUHUIIBI).

Paznen 1. «Bseoenue 6 ynpasnenue onepayusmuy» OOBEKTHI ONEPAIMOHHOTO MEHEIKMEHTA:
omepaiusi, OH3HEC-TIpoIecC, pecypchl U Mp. B3auMOCBS3b OMEPallMOHHOTO MEHEIKMEHTa C
Pa3IMYHBIMU OTPaC/ISIMU 3HAHUSI MEHEKMEHTa. [Ipon3BOACTBO U OKa3aHMUE yCIYyT — KaK OCHOBHBIC
obnacTu omnepanroHHOro MeHekMeHTa. OnepannoHHas (GyHKIUS opraHuzanuu. OnepanuoHHAs
CUCTEMA OpraHU3alMU U €€ MOJICUCTEMBI.

Pasnen 2. «Vmpasnenue onepayuonnoti oesmenvrocmovioy». DakTophl, BIUAIOIIKEC Ha
OTIEpalIMOHHYI0 cTpaTeruto mnpeanpustus. CopaepxkaHue onepauoHHON cTpareruu. CepBHCHas
cTparerust opranu3anuu. OcoOEHHOCTH YCIYr Kak BHJAA JAEATEIbHOCTH. MoJenu opraHu3aliu
OTIEpAllMOHHON AESITENbHOCTH B cdepe yciyr. Mojenu ynpaBieHusi MPOU3BOJICTBOM (C 3amacami,
0e3 3amacoB): YCIOBUS TPUMEHEHHS, XapaKTepPUCTHUKA, OCOOEHHOCTH (YHKIIMOHUPOBAHUS,
OpraHu3aiysl B3aUMOJEHCTBUS C TIOCTaBIIMKAaMU M moTpedutensmMu. DopMbl OpraHHU3alun
MIPOU3BOJICTBEHHOTO Tiporiecca. [loHsATHE U KiaccupuKalys MPOU3BOJCTBEHHBIX MPOIIECCOB.

Paznen 3. «Vnpasrenue onepayuonnvivu pecypcamuy». SP onepanimoHHOT0 MeEHEHKMEHTA.
[Tpou3BoaCTBEHHAS MOLTHOCTD: MIPUHSITHE PEIICHUH IO 00bEMY U pa3MEIeHUIO TPONU3BOACTBEHHBIX
MOIIIHOCTEH, CTpaTEerudl WCIOJIb30BAHUS MPOU3BOACTBEHHON MOIIHOCTU. TpaguilMOHHBIE |
MIPOTPECCUBHBIE TIOJIXO/IbI K YIPABIICHUIO 3allacaMH B TIPOM3BOICTBEHHOM IPOIIECCE.

Paznen 4. «Vnpasnenue onumenvnocmoto onepayuonnozo yuxia». OnepanuoHHbIN (TIPOU3-
BOJICTBEHHBIN) IUKJI W TOKa3aTeau ero xapakrepusytonue. OneHKa ypOoBHS OpraHU3AIMH MPOU3-
BOJICTBEHHBIX IpoiieccoB. Opranu3zanus mpoiecca Mpou3BOJCTBA BO BPEMEHH U B MPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €r0 COCTaBIsAOMUe. JIUTETHHOCTh ONIEPAIIMOHHOTO (ITPOU3BOICTBEH-
HOTO) 1uKia. OnpeneneHne «y3KuxX MECT» H UX «PACIIUBKAY.

5.2.2. ConeprkaHue AUCIMILUIMHBI IO BUAAM Y4eOHBIX 3aHATHH.

JleknInoHHDBIE 3aHATHA
Tabmuma 5.2.1

Ne | Howmep pasznena OObem, yac.
/1 JUCTUTUTAHBI OP0O | 390 | 0300

Tema nexuuun

1 1 2 1 - BBenenue B ynpasiieHHe onepanusMu




2 2 4 2 - YrpaBneHue onepanmoHHON ACSITEIHbHOCTHIO
3 3 6 1 - VYnpasieHne onepaoHHbIMU PEeCypcaMu
4 4 6 2 - YrpasieHue JJIMTEITbHOCTHIO ONEPAIMOHHOIO IUKIIA.
Wtoro: 18 6 -
IIpakTnuyeckue 3aHATHS
Tabmuma 5.2.2
Ne Howep pasziena Obmem, gac. TeMma npakTUYeCKOro 3aHATH
/1 JUCIUIUINHBI 0]0]0) 300 | 0300
1 1 4 2 - Onepannonnas (YyHKIUS OpraHH3alliH.
OnepanyoHHas CHCTEMa OPraHU3aluH U €€ TOJCUCTEMBI.
2 - Mogenu ynpaBieHHs TPOU3BOIACTBOM.
2 2 10 CoBepIIeHCTBOBAHNE ONIEPALIMOHHOMN CTpaTeru.
TpaguLMOHHBIE W COBPEMEHHBIC CHUCTEMBI YIPaBICHHS
IIPOM3BOJCTBEHHBIMH 3aI1aCAMHU.
3 - IIpousBoacTBEHHAs MOLIHOCTH: IPUHATHE PELICHUH II0
3 3 10 00BbeMy 1 pa3MeIleHHIO TPOU3BOACTBEHHBIX MOIIHOCTEH.
Crparerus HUCIOJIb30BaHUS MPOU3BOACTBEHHOW MOILHO-
CTH.
3 - Opranmzanus mnporecca MpoU3BOACTBA BO BPEMEHU U B
4 4 10 MIPOCTPAHCTBE.
PacueT 1nuTensHOCTH NPOU3BOACTBEHHOTO LIUKIIA.
OrnpeneneHne «y3KUX MECT» M UX «PaCIIUBKay.
Uroro: 34 10
JlabopaTopHbie padoThI
JlaboparopHble pabOThl Y4€OHBIM IJIAHOM HE MPETYCMOTPEHBI.
CamocrosiTe/ibHasi padoTa CTy/IeHTa
Tabnuna 5.2.3
Ne Howmep paznena O0bemMm, yac. Tema Bix CPC
n/n JUCHUIIIINHBI 0ODO 300 03P0
- Beenenne B ynpasnenue | Ilogroroska k
1 1 21 23 orepanusamMu NPAKTHYECKUM 3aHATHSAM,
3a4eTy
- YnpasneHue IToaroroBka k
2 2 13 22 ONepaluOHHOM NPaKTHYECKUM 3aHATHAM,
JIESTENIbHOCTBIO 3a4eTy
- YnpasneHue IToaroroBka k
3 3 11 23 OTIEePaLUOHHBIMH MPaKTUYECKUM 3aHATHUSIM,
pecypcamu 3a4eTy
- Ynpasienue IToaroroska k
4 4 11 21 AJATEIILHOCTBIO HNPaKTHIECKUM 3aHITHSM,
OTIEPaLMOHHOTO LIUKJIA. 3aueTy
5 3a4eT - 4 [loaroroBka k 3a4eTy
Uroro: 56 92




5.2.3. IlpenonaBaHue JUCHMIUIMHBI BEIETCS C INPUMEHEHMEM CJIEAYIOUIMX BHJOB
00pa30BaTENbHBIX TEXHOJOTUN: MyJIbTHUMEIUIHAS JIEKIMA-BU3yalU3alUsl B JUAJIOTOBOM DPEKUME,
pa300p NpaKTUUECKUX CUTyallui, UMUTALMOHHBIE UTPBHI.

6. TemaTuka KypcOBBIX paGoT/IIPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE MIPEAYCMOTPEHBI.

7. KoHTpoJIbHBIE PA0OTHI
7.1. Meronndeckue yKa3aHus IJIsl BBITOJHEHUS KOHTPOJIBHBIX PadoT.

OOyuatommiicss 3a04HON (OpMBI 00YUYEHHS BBITIOIHIET KOHTPOJIBHYIO pabOTy B BUJE OTBE-
TOB Ha BOMNPOCHI COTJIACHO 3a/IaHuI0. 3aJaHus crpynnupoBanbl B 10 BapuanToB. Homep Bapuanra
JUIs 00y4aroIerocs onpeaesnseTcs nocieanei nudpoit Homepa ero 3a4eTHON KHIKKU.

Kaxxnprii BapuaHT pabOTHl COACPIKUT JIBa TEOPETUUYECKUX Borpoca (Tabmuma 7.1), Tpedyro-
IIMX PACKPBITUS CYIIHOCTH, COJACPKAHHUS W MHCTPYMEHTAPHCB PEIICHUS PaccMaTpPHUBAEMOW IIPO-
OJIeMBlI.

KonTponbHas padota opopmisiercs Ha nuctax ¢popmara A4 B coorBerctBur ¢ ['OCTamu u
TpeOOBaHUSMU, IPEIBIBIIEMBIMU K TTOJI00HOTO poaa padoraM. B koHIle paboThl HEOOXOIUMO MPH-
BECTU CIHMCOK JIMTEPATYphl. 3aUeT MO0 KOHTPOJBHON paboTe 00y4arolmuics mojydaeT Mmocie ee 3a-
HIUTHI Y TIperoiaBaTess.

7.2. TemaTuka KOHTPOJIBHBIX PabOT.
Bompockl, BKIIt0OYaeMbie B KOHTPOJIbHBIE paOOTHI:

1. OnepanroOHHBIN MEHEIKMEHT: TIOHATHUE, LIEIb U 3a/1a4d PeaIu3alii Ha IPEIIPUITHH

2. OmnepanyoHHas cucTeMa OpraHu3aluy: MOHATHE, CTPYKTYpa, XapaKTepUCTHKA MOJCUCTEM

3. OxapakrepusyiTe 0OBEKT U CyObEKThI ONEPAMOHHOTO MEHEKMEHTA

4. JlaiiTe cpaBHUTENIbHYIO XapaKTEPUCTUKY IIPOU3BOJICTBA U YCIIYT

5. Oxapakrepu3yiTe onepantoHHY0 (QYHKIHIO OpraHU3aIHIo ( B KaUeCTBE MPUMepa BO3bMUTE
opranu3zaruio, rae Bel paboraere)

6. OnepanvoHHas CTpaTerusl OpraHu3alyu: IOHATHE, COAEepP KaHUE, B3aUMOCBS3b C 001IeH
CTpaTeruey OpraHu3aluu

7. CepBuCHas cTpaTerus opraHu3aliu: MOHITHE, COJlepKaHue, B3aAUMOCBS3b ¢ 00Iel cTpaTeruen
OpraHu3anuu

8. Jlaiire xapakTepUCTUKY (PaKTOPOB, BIUSIOMIMX HAa (POPMUPOBAHUE ONIEPALIMOHHOM (CEpBUCHON)
CTpaTeruu

9. Ilpon3BoacTBEHHAs! MOUTHOCTD: IOHATHE, BUbI, BEIMYMHA IPOU3BOJACTBEHHON MOIIHOCTH

10. Crpareruu ucnosbp30BaHus TPOU3BOACTBEHHON MOIIHOCTH, UX XapaKTEPUCTHKA

11. IlpuHIMne! pa3MeNieHns MPOrU3BOICTBEHHBIX MOLTHOCTEHN, PEUMYIIECTBA U HEJJOCTATKH
LHEHTPAIM30BAHHOTO U JACIIEHTPAIN30BAHHOTO PAa3MEIEHHS POU3BOJICTBEHHBIX MOIIHOCTEN

12. Mogaenu opraHu3ainyy NpeaoCTaBICHNs YCIYT, UX XapaKTEpUCTHKA, IPEUMYLIECTBA U
HEJOCTATKU

13. Mopaenu ynpaBieHuUs IPOU3BOJCTBOM: YCIOBHS IPUMEHEHUS, XapaKTepUCTUKA, OpraHU3aIus
B3aMMOJICHCTBHS C MOCTABIIMKAMH U TOTPEOUTETIMU

14. ®opmbl OpraHu3any MPOU3BOJICTBEHHOTO NIPOLIECCA, UX XAPAKTEPUCTHKA.

15. IIpou3BoACTBEHHBIN MPOLECC: MOHATHE, BUBI U UX XapaKTepUCTUKA

16. 5P onepanoHHOT0 MEHEIKMEHTA: TIOHATHE, COCTaB, OTpacieBble 0COOEHHOCTH

17. IIpon3BOACTBEHHBIN IUKII: MOHATHE, CTPYKTYpPa, OKA3aTEIN €ro XapaKTepU3yroIme



18. Opranuzanus npoiecca MpOM3BOACTBA BO BPEMEHH U B IIPOCTPAHCTBE: TOHATHE, BUIBI
19. BapuaHTbl BHYTPUIIPOU3BOICTBEHHOT'O Pa3MEIIEHUs 000PY/I0BaHMS: IPEUMYIIIECTBA U
HEJIOCTATKU
20. Onpenenenue ATUTEIBHOCTH MPOU3BOICTBEHHOTO IUKIIA, CTPYKTYpa MPOU3BOIACTBEHHOTO
[IMKJIa B pa3pe3e BPEMEHHBIX HHTEPBAJIOB.

Ta6mmma 7.1.
Pacnpenenenue BOpocoB 1o BapruaHTaM
BAapUaHT
1 2 3 4 5 6 7 8 9 0
Howmep 1, 2, 3, 4, 5, 6, 7, 8, 9, 10,
Bonpoca | 20 19 18 17 16 15 14 13 12 11

8. OueHka pe3yJbTaTOB OCBOCHHS JHCIUIIHHBI

8.1. Kpurepun oOICHUBaHUS CTENEHW NOJIHOTHI M KadyeCTBa OCBOCHHS KOMIICTCHIMH B
COOTBETCTBUHU C IJIAHUPYEMBIMU pe3yjIbTaTaMU 00ydeHus npuBeaeHsl B [Ipunoxenun 1.

8.2. PeifTuHroBas cucremMa OICHUBAHMS CTETICHH TTOJIHOTHI U Ka4eCTBAa OCBOCHHSI KOMITETCHIIUH
oOyyaromuxcst 09HOM (hopMbl 00ydeHHs npecTaBieHa B Tadiuue 8.1., 3aouHoii B Tabmuie 8.2.

Tabmuua 8.1

Ne i/ ‘

Buzasl MeponpuATHii B paMKax TEKYIEro KOHTPOJIS ‘

KonnuectBo 0anios

| Tekyias aTTecTanus

1 YyacTtue B JUCKYCCHH 0-10
2 Penienne npakTHUECKUX CUTyalui 0-20
HNTOI'O 3a nepByr0 TEKYUIYIO aTTECTALHIO 0-30
2 TeKyIas arTecTalus
3 Yyactre B AUCKyCCUU 0-10
4 Pemenue MPaKTHYeCKNX CUTyalluil U pacueTHoO- 0-20
JIOTHYECKUX 3aaHuN
HNTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIHIO 0-30
3 TeKyIIas aTTeCTAIHS
5 YyacTtue B AUCKyCCUun 0-10
6 Pemenne HPaKTHIECKUX CUTYyalluil U pacyeTHO- 0-30
JIOTMYECKUX 3aJaHUM

NTOI'O 3a TpeThI0 TEKYIIYI0 aTTECTAIHIO 0-40

BCET'O 0-100

Tabnuna 8.2.
Ne n/nn Busibl MeponpusaTHil B paMKax TEKYIIEro KOHTPOJIS KonnuectBo 6annos

1 VYyactue B gucKyccun 0-25
2 Pemenne npakTHYECKUX CUTYaIui 0-45
3 BrInonHeHne KOHTPOJIbHON paboThI 0-30
BCET'O 0-100

9.1. Ilepeuens pekoMeHIyeMoii TUuTepaTypsl npezcTasieH B [Ipunoxenun 2.

9. VYuebOHo-MeToaAMYecKOe U HHPOPMALMOHHOE 0O0ecTiedeHHue TUCIUTLTUHBI




9.2. CoBpemeHHBIE TNpodeccHoHaNbHbIe 0a3bl JaHHBIX M HMH()OPMAIMOHHBIE CIIPABOYHBIC
CHCTEMBI.

e DIeKTPOHHBIN Katanor/JnekTponHas oudnuoreka TUY http://webirbis.tsogu.ru/

e Pecypcrl HayuHo-TexHHUeckon oudamorekn ®I'bOY BO PI'Y Hedtu u raza (HUY) um.
N.M. I'yOkuHa.

e Pecypcsl HayuHo-TexHUUecKoi oubmmoreku ®I'BOY BO YIHTY.

e Pecypcwl HayyHO-TexHHYecKOi Oubmmoreku @I'BOY BO «YXTHHCKHI TocynapCTBEH-
HBI TEXHUYECKUN YHUBEPCUTET».

e Ilpenocrasinenue nocryna k 9bC ot OO0 «IneKTpOHHOE U3AATEIbCTBO FOPATY.
e IIpenocrasnenue nocryna k 93bC ot OO0 «3bC JIAHb».
DnekTpoHHO-0nbmoTeunas cucrema [PRbooks ¢ OO0 «Aii [Tu Dp Meauay.
[Tpenocrasnenue nocryna k 9bC ot OO0 «llomutexpecype».

[IpenocraBnenue nocryna k 9bC or OO0 «PYHIby.

[Mopran «Ynpasinenue npousBoacTeomy// http://www.up-pro.ru/

bepeximBoe mpou3BoACTBO U OepekHoe ynpasienue // http://www.leanzone.ru/
BepeximBoe mpon3BoACcTBO 10CTyIHO BeeM http://wkazarin.ru

CBobOonas snnmkioneaus // https://ru.wikipedia.org

Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

CIIC «I"apanT»// www.garant.ru

CIIC «KoncynbtanT Ilmroc» // www.consultant.ru

Poccuiickas rocynapcrBennas 6ubnuoreka //http://rsl.ru/

HanuonanpHass ~ 2JeKTpoHHas ~ OmOmuMoTeKka.  AHaauUTHYECKHE  Marepuansl  //
http://www.nel.ru/analytdoc/svodka..html

o OenepanbHbIi  00pa3oBaTeNBHBIA  MOpPTAJl MO  DKOHOMHKE,  MEHEIKMEHTY//
ecsocman.edu.ru

9.3. JIuuieH3MOHHOE U CB06OI[HO pacnpocCcTpaHsaeMoOC IIPOTrpaMMHOC 06ecnequI/Ie, B T.4.
OTCYCCTBCHHOT'O ITPOU3BOACTBA

1. Microsoft Windows
2. Microsoft Office Professional Plus

10. MaTepI/IaJIbHO-TeXHI/I‘-leCKOG odecneuyeHue AUCHHUIIIIMHBI

HOMGH_[CHI/ISI AJid OpOBCACHUSA BCCX BU0B pa6OTLI, MpeaAyCMOTPCHHBIX y‘Ie6HLIM IIJIaHOM,
YKOMITJICKTOBAHBI HCO6XOI[I/IMI>IM 060p}II[0BaHI/IeM U TCXHUYCCKUMHU CPEACTBAMU O6y‘-ICHI/I5[.

Tabmuma 10.1
O0ecneyeHHOCTh MATePHAJIBHO-TeXHHYeCKHUX ycaoBuil peanusanuu OIIOII BO

Ne HaumenoBaHme y4eOHBIX HaunMmeHOBaHHe IOMEIICHHH LTS Anpec (MeCTONONIOKEHUE) TOMEILCHUH
/I (IpenMeToB, KypcoB, JUCIUILINH, MPOBEACHUS BCEX BUIOB ydeOHOM JUISl IPOBEJCHUS BCEX BUIOB yueOHO
MIPAKTHKU, HHBIX BUIOB Y4eOHOH | NeATeNbHOCTH, IPEIYCMOTPEHHOH y4eOHbIM|  IeATeTbHOCTH, MPEIyCMOTPEHHOM
JIEATETLHOCTH, TUTAHOM, B TOM YHCJIE IOMEIIEHUS [Tl | yaeOHBIM TIaHoM (B ClTydae peaan3aun
MPEeTyCMOTPEHHBIX YIEOHBIM CaMOCTOSTEIbHON paboThI, C YKa3aHHeM |00pa30BaTeNbHOM MPOrpaMMBbI B CETEBOU
TIaHOM 00pa30BaTeIbHON MEPEYHs] OCHOBHOTO 000PYAOBaHHMS, (hopMe IONOTHUTENBHO YKa3bIBACTCS
MPOTPaMMBI y4eOHO- HarJISTHBIX TTOCOOUI HaMMEHOBaHHE OPTaHU3aLUH, C KOTOPO
3aKJII0YEH JIOTOBOP)
1 2 3 4



http://webirbis.tsogu.ru/
http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

1 |OnepaunoHHbIii MEHEKMEHT B |JIeKIIMOHHbBIE 3aHATHS: 625000, Triomenckas  o00gacTh, T.
[IPOU3BOACTBEHHBIX U VYuebnasg ayauropus nd  nposeaeHus|Tromens, yin. MenbHukaiite, 70,
CEPBUCHBIX KOMIIAaHUAX 3aHATUH JIGKIIMOHHOTO M CEMHHAapCKOTro| koprr.7

Tuma (MpakTHYecKHe U J1abopaTopHbBIE
3aHATHH); KypCOBOTO  IPOEKTHPOBAHHS
(BBIIOJTHEHUSI KYpPCOBBIX pabor);
IpYIIOBBIX u WH/IUBUAYAIIbHBIX
KOHCYJIbTallMi; TEKyLIero KOHTPOJS H
MPOMEXYTOYHOU aTTeCTALlHH.

VYyeOHass meOenb: CTOJNBI, CTYJbs, JOCKa
ayJIUTOpHasl.

KoMmmplorep B KOMIUIEKTE, HPOEKTOP,
IIPOEKIMOHHBIN KpaH

[IpakTnueckue 3aHATHS: 625000, TromeHnckas  o0Omactb, T.
VYuebnas aymguropuss i npoBeaeHHs|Tromens, yi. MenbHukaiite, 70,
3aHATHH JIGKIMOHHOTO M CEMHHApCKOro| koprm.7
Tuna (MpakTHYecKue ©  J1abOpaTOPHBIX
3aHATUI); KYpCOBOTO  MPOCKTUPOBAaHHS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIIIOBBIX u VMHIUBHUAYaIbHBIX
KOHCYNBTAallMi; TEKYyIIero KOHTPOIA U
MPOMEXKXYTOYHON aTTECTAIHH.
YyeOHass meOenb: CTOJNBI, CTYNbs, JOCKa
ayJIUTOpHasl.

KoMmbroTepsl B KOMITIEKTE, TPOEKTOP,
IIPOEKIIMOHHBIN DKPaH.

11. Meroanyeckue ykazanus no opranusanuu CP
11.1. Meroanyeckue yKa3zaHHs IO MOATOTOBKE K MPAKTHYECKUM, JTA00PATOPHBIM 3aHSATHSIM.

[TpakTHyeckue 3aHATHS MPOBOIITCS C IEIbI0 YIIIyOJIEHHOTO OCBOCHHUS MaTepHaia JEKIHiA,
BHIPAOOTKM HABBIKOB B PEIICHUM MPAKTUYESCKHUX 3a]la4 ¥ MPOU3BOJICTBE HEOOXOIMMBIX PaCUeTOB.
I'maBHEIM COACPIKaHUEM MPAKTUYCCKUX 3aHSITHU ABJIACTCS AKTHUBHaAA pa60Ta KaxXaoro
oOyuarorerocs.

B mnpomecce ocBOGHUS JIUCHUILIMHBI OOyYaroOlIMecs O/DKHBI HE TOJNBKO IOCEIIATh
JICKITMOHHBIE W TIPAKTUYCCKUE ayJAUTOPHBIC 3aHSITHS, HO U CAMOCTOSTEIILHO U3ydaTh CHEIHATbHYIO
JHUTEPATYPY.

B 37Ol cBsI3M ciemayeT OTMETUTh, 4yTO He MeHee 50% BpeMeHH OT OOIIero BPEeMEHH Ha
U3YyYEHHE JHUCLUIUIMHBI MOTpedyeTrcs Ha paboTy C pa3IMyHBIMH HCTOYHHMKAMH: NEPUOIUYECKON
auTeparypoi, ydeOHukamu, HMHTEepHEeT pecypcamu u T.a4. M3ydeHHe HAay4dHO-METOIUYECKOM
JIATCPATYPhI H€O6XOI[I/IMO JIJI4 IMOATOTOBKH K HNPAKTHYCCKUM 3aHATUAM, a TAKKC aTTCCTALlMOHHBIX
MaTepHalioB (pacueToB, MOJIENeH, MPE3ECHTALNH | T.I1.).

11.2. Mertoauueckue YKa3aHus 110 OpraHu3anun CaMOCTOSTEIbLHOMN pa6OTBI.

CamocrosarenbHass  pabora (CP) oOydarommxcs — 9TO  MpoIecC  aKTUBHOTIO,
[eJICHAITPABICHHOTO TMPUOOPETCHUsI MMH HOBBIX 3HAHWW W yMEHUH O€3 HEemoCpeICTBEHHOTO
y4acTHs MpernoiaBaTes.

CamocrosTenbHass pabora oOecnedynBaeT MOATOTOBKY OOYYaIOIIUMXCS K MPAKTHUYECKUM
3aHATUSAM U UTOTOBOM arTecTanuu no Kypcy. Bueaynutopnas CP - 310 BUJ yuyeOHBIX 3aHATHI, B
nporecce KOTOPBIX 00ydJaromuecs, pyKOBOJACTBYSICh HEMTOCPEACTBEHHON TOMOIIBIO TPETIO1aBaTeNs
WIA  COOTBETCTBYIOIIEH  METOJMYECKOW  JIUTepaTypoil, CaMOCTOSTEIbHO  YIIYONSIOT U
COBCPHICHCTBYIOT HpI/IO6peTCHHBIe Ha ayJUTOPHBIX 3aHATHAX 3HAHUA, YMCHUSA H OIIBIT yqe6Ho-



MIO3HABATEJILHON JIEATENILHOCTH, BBIIIOJIHASL BO BHEAYJUTOPHOE BpEMs KOHTPOJIBHBIE 3aJaHMs,
CHOCOOCTBYIOIIME  PA3BUTHIO UX  UHTEJUIEKTyaJlbHOM  aKTMBHOCTM W TO3HABaTEJIbHOU
CaMOCTOSITENIbHOCTH KaK 4epT JIUYHOCTH.

IIpenmetno u copepxkarensHo CP ompexensiercss rocyJapCTBEHHBIM 00Opa30BaTENIbHBIM
CTaHJAPTOM, JICHCTBYIOUINM Y4EOHBIM IUIAHOM U pabodeil mporpaMMoil TUCIIUITITHHEI.

K cpeacrtBam obecnieuenuss CP oTHoOcATCS yuyeOHMKH, ydeOHBbIE ITOCOOMSI U METOJUYECKUe
PYKOBOJICTBa, Y4€OHO-TIPOTPaMMHBIE KOMILJICKCHI, CHCTEMa TMOAJCPKKH y4eOHOro Imporecca
EDUCON u T.1.

KonTtpons camocTosTensHOM paboTHl U OLIEHKA €€ Pe3yIbTaTOB OPTaHU3YeTCsl KaK €IUHCTBO
IBYX (hOpM: CaMOKOHTPOJIb M CaMOOILIEHKAa OOYyYarollerocs; KOHTPOJb M OLEHKAa CO CTOPOHBI
IIPEINO1aBaTEIIs.

Kputepusimu oLleHKH pe3yJIbTaTOB CaMOCTOSATEIbHON pabOThI ABISIOTCS:

- YPOBEHb OCBOEHHSI 00YUYaIOIIMMUCS Y4eOHOTO MaTepHraa;

- yMeHHus OO0Y4YaroLerocss HCMHOJb30BATh TEOPETHUECKUE 3HAHUSA IPU BHIIOJIHEHUHU
TBOPYECKUX 3a/IaHUM;

- ¢(hOPMUPOBAHHOCTb COOTBETCTBYIOIIUX KOMIIETEHIIHIA;

- 000CHOBaHHOCTbH U YE€TKOCTb U3JI0KEHHUS OTBETOB;

- oopmIIeHHE MaTepHalia B COOTBETCTBUU C TPEOOBAHUSAMU



[Tpunoxxenue 1

IInanupyemble pe3ybTaThl 00yueHHs 1J1s1 GOPMUPOBAHMSA KOMIIETEHIMH U KPUTEPHHU HX

OICHUBAHUSA

Tucmummma  OIIEPAIIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHBIX 1 CEPBUCHBIX

KOMITAHUAX

Hamnpasnenue noaroroku: 13.03.02 DiekTporHepreTuka U 3JIeKTPOTEXHHKA
Hanpasnennocts (npoduip) DiiekTpocHadkeHne, DJIeKTPONPUBO/I U ABTOMATHKA

Kon u
Kpurepun onileHHBaHus pe3yIbTaTOB 00yUeHHUS
Kox, HaNMEHOBAHUE
Kon pe3ynbTara
HaNMEHOBaHHE
KOMICTEHITHH WK 0o0y4JeHHs 1o 1-2 3 4 5
TUCIUTUTAHE
(Momymo)

T[IKCn-5 TIKCn-5 .1 3HaTh: 31 He 3Haer 3HaeT Ha 3Haer Ha 3Haer Ha
Cnocoben [Mpumensier OCHOBHBIE OCHOBHBIE HHU3KOM cpeaHeM BBICOKOM
UACHTU(GHUINPOBA | UHCTPYMEHTA- | MHCTPYMEHTBl | MHCTPYMEHTHI | YpOBHE YpPOBHE YpPOBHE
Th OusHec- | puii omepanu- | U METOMBI U METOJBI OCHOBHBIE OCHOBHBIE OCHOBHBIE
MIPOIIECCHI, UX | OHHOTO Me- OTepanyoH- OIeparvoH- UHCTPYMEHTBI | MHCTPYMEHTHI | MHCTPYMEHTBI
JJIEMEHTHI U | HEJDKMEHTa U HOTO HOT'O Y METO/IBI U METOJBI U METOJBI
oreparuu; MPOLIECCHOTO MEHE/PKMEHTa | MEHEIXKMEHTa | ONepaluoH- oIeparyoH- oreparoH-
BEISIBIISITH YIpaBICHUSL HOTO HOTO HOTO
HEOCTATKH W | JJIS TIOBBIIIIE- MEHEeDKMEHTa | MEHEDKMEHTa | MCHEIKMEHTa
OIIEHUBATh HUA 3P dek- Ywmerts: V1 He ymeer Ywmeer Ha YmMmeer Ha YmMmeer Ha
3¢ PEKTHBHOCTD THUBHOCTH IIPO- | BBIOUPATH BEIOMpATH HU3KOM cpemHeM BBICOKOM
TIPOIIECCOB; LECCOB WHCTPYMEHTHl | MHCTPYMEHTHl | YpOBHE YpOBHE YpOBHE
(dbopmupoBaTh U METOJIBI 1 METOJIBI BEIOMpATh BBIOMpATh BBIOMpATh
MPEAIOKEHHS 110 OTIepanroH- OTIepariOH- WHCTPYMEHTHl | MHCTPYMEHTHI | HHCTPYMCHTHI
YIIYYLICHUIO HOTO HOT'O Y METO/IBI U METOJBI U METOJBI
UCIIONIb30BaHMS MEHE/DKMEHTa | MEHEIXKMEHTa | ONepaluoH- oIepanroH- OIepanyoH-
pecypcoB u JUISL pELLICHNUST JUISL peLICHUS HOTO HOTO HOTO
TIOBBILICHHUIO MOCTABJICHHBIX | MOCTABJCHHBIX | MEHE/KMEHTa | MEHEIKMEHTa | MEHEKMEHTa
3¢ EKTHBHOCTH 3a1ad. 3a1ad. JUIS peLIeHUs JUTA peLIeHNs JUTA peLIeHNs
Ha OCHOBE ITOCTABJICHHBIX | MOCTABJICHHBIX | MOCTABICHHBIX
COBPEMEHHBIX 3a1ad. 3aad. 3a7ad.
TEXHOJIOTU I Bnanets: B1 He Bmageer Bnageer Ha Biageer Ha Biageer Ha
IIPOLIECCHOTO HaBBIKAMU HaBBIKAMU HU3KOM cpemHeM BEICOKOM
YHIpaBJieHUs u TIOBBIIIICHHS TTOBBITIICHUS YpOBHE YpOBHE YpOBHE
HHCTPYMEHTOB 3¢ dexTuBHOCT | 3PEKTUBHOCT | HaBBIKAMHU HaBbIKAMHU HaBbIKAMHU
6epe>KHI/IB0F0 u OusHec- " OusHec- TIOBBIIIICHUS IIOBBIIIIEHUS IIOBBIIIIEHUS
NPOMU3BOJICTBA MPOLIECCOB C HPOLIECCOB C s dexktuBHOCT | A3PPeKTUBHOCT | A3PPEKTUBHOCT

HCTIONB30BAaHU | MCIIONB30BAaHM | U OM3HEcC- u OuzHec- u OuzHec-

€M METO/IOB €M METOJIOB HPOIIECCOB C IIPOIIECCOB C IIPOIIECCOB C

OTepanroH- OTIepaLMOH- UCIIOJIb30BAaHH | MCIIOJIb30BAaHHU | UCIIOJIB30BaHU

HOTO HOT'O €M METOJIOB €M METO/IOB €M METO/IOB

MEHE/PKMEHTa | MEHEIXKMEHTa | OlepaluoH- OTIepaInyoH- OTIepaIyoH-

HOTO HOTO HOTO
MEHEJDKMEHTa | MEHE/DKMEHTAa | MCHEKMEHTA




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHMILINHBI Y4e0HO0 M y4e0HO0-MeTOANYeCKO JIMTepaTypoi

macumnasl: OTIEPAIIMOHHBIM MEHE/PKMEHT B ITPOM3BOICTBEHHBIX 1 CEPBHCHBIX
KOMITAHUAX
Hanpasnenue noarorosku: 13.03.02 DiiekTpo3HepreTuka v 31eKTPOTEXHUKA

Hamnpasnennocts (mpoduiis) JiiekTpocHadkeHne, IJIeKTPONPHUBOI M ABTOMATHKA

/o

HazBanme yueOHOTO, y4eOHO-METOIYECKOTO H3/1a-
HUsI, aBTOP, M3ATEIbCTBO, BUJ U3JAHUS, TOJ] U3-
IaHUs

KomndgecTBo
SK3EMILUISIPOB B
BUK

KoHTHHTEHT
oOygaromuxcs,
HCTIOJIB3YIOIINX

YKa3aHHYIO JIUTe-

patypy

ObecneuyeHHOCTh
00yJaroIuxcs
JIUTEPATypOH,

%

Hannane siek-
TPOHHOTO Bapu-
anTa B ObC

(+)

Crepaurosa, A. H. OneparoHHsIi (ITpou3BOI-
CTBEHHBIIT) MEHEIDKMEHT : yueOHoe mocoOue ais
CTY/ICHTOB BY30B, 00yYarOLIMXCs IO CIEIHAIbHO-
cTi "MeHeKMEHT OpraHu3anuu’ U HalpaBJIeHUIO
"Menemxment" / A. H. Ctepaurosa, A. B. ®@enb. -
Mocksa : MUHD®PA-M, 2013. - 186 ¢. :

10

15

100

[Tpou3BOACTBCHHBIH MEHEKMEHT [] : yueOHuK / A.
O. briunoB [u ap.] ; nox pex.: A. H. Pomanosa, B.
4. Topdunkens, M. M. MakcumioBa. - Mocksa :
Ipocnekr, 2014. - 396 c.

10

15

100

OmnepanoOHHBIA MEHEKMEHT : yaeOHuk / E. M.
Jebepmuena, 1. B. Ocunosckas, T. B. MamroTuHa,
M. B. ITnenkuna ; TUY. - Tromens : TUY, 2019. -
292 c. : Tabn. - DnekTpoHHas 6ubmmorexka TUY

12+DP

15

100

BepexnuBoe MPOU3BOJICTBO KAK MHCTPYMEHTAPHI
COBEPIIEHCTBOBAHUSI TPOU3BOICTBEHHOM CTpaTe-
MU HA OTPACIEBBIX MPEANPHUATHSIX : MOHOTpadus /
E. M. lebepauesa, O. B. Jlenkona, C. B. ®ponosa
[u np.]. - Tromens : TNV, 2020. - 169 c. - Dnek-
TponHas 6ubnuoreka TNY. - URL:

htto://www.inrbookshon.ru/115039.html. - Pexxum

12+DP

15

100

IP — 37eKTPOHHBIN pecypc AL aBTOp. MOJb30BaTeNel
TUY http://webirbis.tsoqu.ru/

JOCTYIIEH 4epe3 DJIEKTPOHHBIN KaTajnor/JJeKTPOHHYI0 OMOIHOTEKY



http://webirbis.tsogu.ru/

JlncT cornacoBaHus
BHyTpeHHUI AOKYMEHT "OnepaunoHHbIN MeHeAXKMEHT B NPOU3BOACTBEHHbIX U CEPBUCHbIX
koMmnaHusax_2023_13.03.02_3A6, 3C6"

HDokymeHT noarotoBun: ebepameBa EneHa MapcoBHa

LOMmKHOCTb (0]%[e] no Pe3ynbTaTr

Mpodpeccop, nmetowmin| Oebepaonesa EneHa MapcosHa CornacosaHo
YYEHyYI0 CTeneHb
OOKTOpa Hayk, y4yeHoe
3BaHVe JOLEeHT
(cpeaHuii ypoBeHb)

OuvpekTop MepnBenes AHgpen Butanbesuy CornacoBaHo

HauvanbHuk oTgena Lnbik KoHcTaHTMH FOpbeBuY CornacoBaHo

Cneupnanuct 1 Pymmo EkartepuHa JleoHnpgosHa CornacosaHo
KaTeropum

HupekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo




MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHI I/IHI[YCTPI/IAJIBHI)IFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

JUCUUIUIMHBEL OnepanuoHHbINH MEeHeIKMEeHT B IPOM3BOICTBEHHBIX M CEPBUCHBIX KOMIIAHUAX
Hanpasienue nmoarorosku: 15.03.01 MamuHocTpoeHue
HanpasieHHOCTh (poduib) CuecTeMbl aBTOMATH3MPOBAHHOIO NPOEKTHPOBAHUS U TEXHOJIOTHYecKOoii
MOATOTOBKH MPOU3BOJCTBA

dbopma oOyueHus: OUHasA



Pabouast mporpamMmma paccMoTpena Ha 3acenanuu kadenpst MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmIuHbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKUX OCHOB YIPABICHHS ONEPAI[MOHHON JAEATEIBHOCTHIO Tpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METOJaMHU U WHCTPYMEHTAMM YIPABJICHHS OINEPAMOHHON NEATETHLHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JucuuriauHa OTHOCUTCS K AJICKTUBHBIM TUcHUILTHHAM Moy «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMAaTHU3UPOBATh U aHATM3UPOBATh HHPOPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tpornecc u3yueHus: AUCUUIIINHBI HANIpaBlieH Ha (POpMHUpPOBAHHUE CIEAYIOUTUX KOMITETEHITHIA:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA U
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, yac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 18 34 - 56 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

No CTpyKTypa IUCUUIUIUHBI

AynuTopHbIe
3aHATHS, Yac.

CPC,

w Howmep

pasnena

HaumeHoBaHue
pa3zaena

JL Ilp.

JIab

qac.

Bcero,

Jac. Kon MJIK

OrneHOYHBIE
cpencrTea

Bsenenue B
yIpaBJieHuE
onepanusMu

21

IIKCn-5 .1

VYuactue B
JIUCKYCCHUH TI0
pasneny 1,
[IpakTnueckas
CUTyalHus 1o
paszzeny 1

27 IMKCxz-5 .1

VYyactue B
JIICKYCCUH TIO
paszzeny 1,
[IpakTuueckas
CUTYyaIus Io
pasneny 1

IIKCn-5 .1

VYyactue B
JIUCKYCCHUH T10
pasneny 1,
[IpakTnueckas
CUTYyaIHs 1o
paszeny 1

VYpasnenue
ONepalMOHHOMN
JIESITEIBLHOCTRIO

13

IMKCn-5 .1

VYuactue B
JIICKYCCHUH TI0
paszeny 2,
[IpakTuueckas
CHUTYaIHs 110
pasneny 2

27 I[NIKCn-5 .1

VYuacrtue B
JIUCKYCCHUH TI0
pasneny 2,
[IpakTnueckas
CUTYyaIus 1Mo
pasneny 2

IMKCxn-5 .1

VY4acTue B
JIUCKYCCHUH T10
pasneny 2,
[IpakTuueckas
CUTyalus Mo
pasgeny 2

VYnpasnenue
ONepalMOHHBIMU
pecypcamu

11

27 I[NKCn-5 .1

VYuacrtue B
JIUCKYCCHH T10
pazneny 3,
[IpakTrueckas
CUTYaIus 1Mo
pasneny 3,
PacuerHo-




JIOTHUYECKOE
3aJaHue Mo
pazneny 3

VYyactue B
JTUCKYCCHH TI0
pazzeiny 3,
[IpakTuueckas
CUTYyAaIHA I10
pasneny 3,
Pacuetno-
JIOTHYECKOe
3aJlaHue 1o
pasneny 3

I[IKCn-5 .1

VYuactue B
JIUCKYCCHUH T10
pazzeny 3,
[IpakTuueckas
CUTYyAaIHA IO
paszeny 3,
PacuetHo-
JIOTHYECKOe
3aJlaHue 1o
pasneny 3

I[IKCn-5 .1

Ynpasnenue VYuactue B
JUIUTEBHOCTBIO JIUCKYCCHUH IO
OIIEePALIMOHHOTO paszneny 4,
LUKIIA. [IKCn-5 .1 PacueTrHoO-
JIOTHYECcKOoe
3aJaHue 1o
paszeny 4

Vyacthe B
JTUCKYCCHUH TI0
MIIKCx-5 | Pasreny 4,

PacuyeTHo-
JIOTHYECKOE
3aJlJaHHE 110
pasneny 4

5 | Bauer - - - 00 00 TECT

Uroro: | 18 34 - 56 108

3aounas popma odyuenus (3P0) u Ouno-3a0uHas popma 00yyeHH
He peanusyercs

5.2. ConeprkaHue IUCLHUIUIMHBIL.
5.2.1. Coneprkanue pa3aenoB AUCIUTUINHBI (TUIAKTUUECKHIE €TMHUIIBI ).

Paznen 1. «Bgedenue 6 ynpaenenue onepayusmu» OObEKTHI ONEPAIIMOHHOTO MEHEIKMEHTA:
omepanus, OW3HEC-TIPOIeCC, pecypchl W TMp. B3anMOCBS3b ONEpalMOHHOTO MEHEIKMEHTa C
pPa3IMYHBIMU OTPACISAMH 3HAHHUS MEHEIKMeHTa. [[pon3BOACTBO U OKa3zaHue YCIyr — KaKk OCHOBHBIE
obyacTu ornepanmoHHOro MeHemxkMeHTa. OnepanroHHas (yHKIHS opraHu3anuu. OrneparmoHHas
CHUCTEMa OpraHU3alMH U €€ MOACUCTEMBIL.

Pasnen 2. «Vmpasenenue onepayuonnot oesmenvrocmovioy». DakTOphl, BIUAIOINIFE Ha
ONEpPALMOHHYI0 cTpaTeruto mnpeanpustus. CopaepxkaHue onepauuoHHON cTpareruu. CepBHCHas
cTparerus opraHuzanuu. OCOOEHHOCTH YCIYr Kak BHJA ACSITEIBHOCTA. MoOJenu OpraHu3aliu
OTIEPAIIMOHHON AESITeNbHOCTH B cdepe yciuyr. Mojenu ynpaBieHusl MPOU3BOJICTBOM (C 3amacamu,
0e3 3amacoB): yCIOBUS TPUMEHEHHUS, XapaKTepUCTHUKA, OCOOCHHOCTH (YHKIIMOHUPOBAHUS,




OpraHM3aIys B3aUMOJCHCTBHUS C TMOCTaBIIMKAMH M MOTpeOuTensMu. DopMbl OpraHu3aIiu
MIPOU3BOJICTBEHHOTO Mpouecca. [loHsTHe u kiaccupukanys Nporu3BOJCTBEHHBIX MPOILIECCOB.

Paznen 3. «Vnpasenenue onepayuonnvivu pecypcamuy. SP onepaliuoHHOTO MEHEHKMEHTA.
[Tpou3BoCTBEHHAs MOLTHOCTD: MIPUHSITHE PEIICHUH IO 00bEMY U Pa3MEIICHUIO TPOU3BOCTBEHHBIX
MOIIHOCTEW, CTpPaTEruyd MCIIOJb30BAaHUS IPOU3BOJACTBEHHOM MOIMHOCTU. TpagulMOHHBIE U
MIPOrPECCUBHBIE MTOAXO0/IbI K YIIPABJICHHUIO 3alacaMy B ITPOU3BOJICTBEHHOM IIpolLIecce.

Paznen 4. «¥Vnpasnenue onumenvnocmoio onepayuonnoco yukia». OnepanioHHbINd (IPOU3-
BOJICTBEHHBII) IIUKJ W MOKa3aTelu ero xapakrepusyromue. OneHka YpoBHs OpraHH3alliH MPOou3-
BOJICTBEHHBIX IpoiieccoB. Opranuszanus Impoiecca Mpou3BOJCTBA BO BPEMEHH U B MPOCTPAHCTRBE.
[Tpon3BOACTBEHHBIN UK U €T0 COCTABIIAIOIINE. JITUTENbHOCTh ONEPAMOHHOTO (IIPOU3BOJICTBEH-
HOTO) 1uKJa. OnpeneneHue «y3Kux MECT» U UX «PaCIIMBKay.

5.2.2. ConeprkaHye TUCLUIUIMHBI 110 BUAAM YUE€OHbIX 3aHSATHIL.

JIeKIMOHHBIE 3aHATHA
Tab6muua 5.2.1

Ne | Howmep pa3zena OO0bem, yac. Tema nexumn
n/m JVICTITATUTHHBI O0P0O | 390 | 0390
1 1 2 BBenenue B ynpasiieHHe onepanyusiMy
2 2 4 VYrpaneHnue onepanoHHON ACSITEIbHOCThIO
3 3 6 VYnpasneHue onepalMOHHBIMU pecypcamu
4 4 6 YipasieHue JIMTEIBHOCTHIO ONIEPALMOHHOIO IIUKIIA.
Wtoro: 18

IIpakTHyecKkue 3aHATHS

Tabnmma 5.2.2
Ne Howmep pasyena Obwewm, gac. Tema mpakTHYeCKOTo 3aHATHUS
/1 JIUCITUTUTAHBI (0]0]0] 300 | 0390
1 1 4 OnepanyonHas (PyHKIUS OpraHU3alI|H.
OrneparinoHHasi CHCTEMa OPTraHU3aINH U €€ TOJICHCTEMBI.
Mopenu ynpapieHuUs: MPOU3BOACTBOM.
2 2 10 CoBeplLICHCTBOBAHUE ONEPALUOHHON CTPATETUU.
TpaaguuMOHHBIE U COBPEMEHHBIE CHUCTEMBI YIPABJICHUS
MPOU3BOJICTBEHHBIMHU 3aIlacaMH.
[IpousBoacTBEHHAas MOUIHOCTb: MPHUHATHE PEIICHUA IO
3 3 10 00BeMy U pa3MEelIeHHIO MPON3BOACTBEHHBIX MOIITHOCTEM.
Crtparerus WCIIOJIB30BAaHUS IPOU3BOJICTBEHHOW MOIIHO-
CTH.
Opranuzanusi mnpoiecca MpoU3BOJACTBA BO BPEMEHU U B
4 4 10 MPOCTPAHCTBE.
PacueT nyMTenbHOCTH MPOU3BOICTBEHHOTO IIUKJIA.
OnpezleneHI/Ie «Y3KHUX MECT» U UX «paClIMBKa).
Hroro: 34
JlabopaTopHbie padoThI

JlabopatopHble pabOThl Y4eOHBIM [UIAHOM HE MPETyCMOTPEHBI.

CamocrosiTeibHas padora
Tabnuma 5.2.3




Ne Howmep pasnena O0bewM, yac.
/I nncuil)dﬁnnilm 00 3(1;0 0300 Tema Bux CPC
Beenenue B ynpasnenue | [logroroBka k
1 1 21 OTICpAITHSMHI MPAKTUYECKUM 3aHITUIM,
3aueTy
Ynpasnenue [ToaroroBka k
2 2 13 orneparoHHON MPAKTHYECKAM 3aHATHIM,
JIESITEIIbHOCTEIO 3a4eTy
Ynpasnenue [ToaroroBka k
3 3 11 OTEePALIMOHHBIMHU MPAKTUYECKUM 3aHITHIM,
pecypcaMu 3a4eTy
Ynpasnenue [Toaroroska k
4 4 11 ATATCTBHOCTRIO NPAKTUYECKUM 3aHATUAM,
OTIEPAITIOHHOTO ITUKJIA. 3a4eTy
Uroro: 56

5.2.3. [IlpenonaBanue MAWCHMIUIUHBI BEAETCS C MNPUMEHEHHEM CJIEAYIOUIMX BHJOB
00pa3oBaTeNbHBIX TEXHOJOTUN: MYJIbTUMEIUUHAS JICKIUS-BU3yaIM3allisi B JUATIOTOBOM PEXUME,
pa30op MPaKTUYECKUX CUTYAIHi, UMUTAI[IOHHBIE UTPHI.

6. TemaTuka KypcoBBIX padoT/IPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE IIPEAYCMOTPEHBI.

7. KoHTpoJbHBIE padoThI
KontposnbHble paboThl y4eOHBIM IUTAHOM HE IPETyCMOTPEHBI
8. OueHka pe3yJibTaTOB OCBOEHHS THCIUIIIMHbI
8.1. Kputepuu olLeHMBaHHS CTENEHM IIOJIHOTHI M KAdecTBa OCBOCHUS KOMIIETCHIUH B
COOTBETCTBUHM C IUIAHUPYEMBIMH pe3yibTaTaMu 00yueHus npuseneHs! B [Ipunoxennn 1.

8.2. PeliTuHroBas cuctemMa OLEHHUBAHUS CTETICHH MOJIHOTHI M KA4eCTBA OCBOCHHS KOMITETCHIIUH
oOyyaromuxcst 0uHoi (hopMbl 00yueHHs NpeacTaBieHa B Tabauue 8.1.

Tab6muna 8.1
Nem/m | Bujsl MeponpusTHii B paMKaX TEKyIEro KOHTPONs | KonnyectBo 6ajiioB
| Texymas arrecranus
1 VY4actue B gucKyccun 0-10
2 Penrenne npakTHUECKUX CUTyaIui 0-20
NTOTI'O 3a epByro TEKYIIYIO aTTECTAIHIO 0-30

2 TeKyIas arTecTalus

3 VYyactue B gucKyccun 0-10

Pemenne nmpakTHYeCKUX CUTyalMi U pac4yeTHO- 0-20
JIOTHUYECKUX 3aJaHUN

HNTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAITHIO 0-30

3 TCKYyIIAsa aTTeCTallud




5 YyacTue B JUCKYCCUU 0-10

6 Pewenne TPAKTHIECKHX CUTYyalluil U pacyeTHO- 0-30
JIOTUYECKHX 3aJJaHU

HNTOI'O 3a TpeThI0 TEKYIIYI0 aTTECTAIHIO 0-40

BCEI'O 0-100

9. YuebOHo-MeToaAMYeCKOEe U HHPOPMALMOHHOE O0ecTieueHHue TUCIUTITUHBI

9.1. Ilepedens pekoOMeHIyeMOi IUTepaTypsl npeacTasieH B [Ipunoxennn 2.
9.2. CoBpemennble mnpodeccuoHaNbHbIE 0a3bl NAaHHBIX U WHGOPMAIMOHHBIE CIIPABOYHBIC

CUCTEMBI.

e DIIeKTPOHHBIH KaTamor/JnekTponHas oubimorexka TUY  http://webirbis.tsogu.ru/

e Pecypcrl HayuHo-TexHHUeckon oudamorekn ®I'bOY BO PI'Y Hedtu u raza (HUY) um.
.M. I'ybxuHa.

e Pecypchl HayuHO-TexHUYecKoi 6ubimoreku ®I'bOY BO YIHTY.

e Pecypchl HayyHo-TexHH4eckoil O6ubimoreku ®I'bOY BO «YXTUHCKHI rocynapcTBeH-
HbI TEXHUYECKUN YHUBEPCUTET».

e Ilpenocraenenue nocryma k 95C ot 000 «dnexTponHoe u3aaTenbcTBo FOPAWTY.
[IpenocraBnenue nocryna k 9bC ot OO0 «3bC JIAHb».
OnexrpoHHO-O0ubmMoTednas cucrema [IPRbooks ¢ OO0 «Aii [Tu Dp Menuay.
[Tpenocrasnenue nocryna k 9bC ot OO0 «llomutexpecype».
[IpenocraBnenue nocryna k 96C ot OO0 «PYHOIby.
[Topran «Ympasienue nmpousBoacTsomy»// http://www.up-pro.ru/
BepexirBoe mpou3BOACTBO U OepeskHoe ynpasienue // http://www.leanzone.ru/
BepexrBoe Mpou3BOICTBO AOCTYIHO BeeM http://wkazarin.ru
CsoboHas sunmktoneaus // https://ru.wikipedia.org
Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
CIIC «I"apanT»// www.garant.ru
CIIC «KoncynptanT [lmoc» // www.consultant.ru
Poccuiickas rocynapctBennas oubmmorexa //http://rsl.ru/
Hanwonanouas AIEKTPOHHAS ounbInoTexa. AHamnTHnyecKue Marepuansl  //
http://www.nel.ru/analytdoc/svodka..html

o @enepanbHblil  00pa3oBaTeNbHBIA  MOpPTAll MO  3KOHOMHKE,  MEHEKMEHTY//
ecsocman.edu.ru

9.3. .HI/II_ICHSI/IOHHOC )51 CB06OI[HO pacnpocCcTpaHsaeMoC IIPOTrpaMMHOC 06ecnequI/Ie, B T.4Y.
OTCYCCTBCHHOT'O ITPOU3BOACTBA
Microsoft Windows
2. Microsoft Office Professional Plus

10. MarepuajibHO-TEXHHYECKOE o0ecnedeHHe TUCHUTITHHBI

[Tomemienust JIsi MpOBENEHUSI BCEX BHUJAOB pabOThI, MPEIYCMOTPEHHBIX YYEOHBIM IUIAHOM,
YKOMIUIEKTOBaHBI HEOOXOIUMBIM 000PYI0BAaHHEM U TEXHUUYECKUMH CPEJCTBAMU O0YUEHHUS.



http://webirbis.tsogu.ru/
http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

Tabmuma 10.1
Obecne4yeHHOCTh MaTePUAJIbHO-TeXHMYeCKHX ycaoBuii peanuszanuu OIIOIT BO

No HaumenoBanue yaeOHbIX HawnmMmeHoBaHNE TOMEICHHIH IS Anpec (MecTomnoI0KeHNE) MOMEIICHUH
I/n |peIMeToB, KypCOB, AUCIUILIMH, MPOBEJICHHS BCEX BHJIOB yUeOHOM JUTS IPOBEJICHUS BCEX BUJIOB YUCOHOM
MIPAKTUKH, UHBIX BUAOB Y4eOHOH | 1€ TEBHOCTH, PEyCMOTPEHHON Y4eOHbIM JIeSITeIbHOCTH, MPEyCMOTPEHHON
JIEATEIHLHOCTH, IUIAHOM, B TOM YHCJIC TIOMEIICHUS ISl | y4eOHBIM TUIAHOM (B ClIydyae peau3aiun
MPEYCMOTPEHHBIX Y4eOHBIM CaMOCTOSITENIbHOI paboThL, C yKa3aHHeM |0Opa30BaTeNbHOM POrpaMMbl B CETEBOM
TJIAHOM 00pa30BaTeNIbHON MEPEYHsI OCHOBHOTO 000PYAOBaHHMS, (opMe TONOTHUTENBFHO YKa3bIBACTCS
IIPOTPaMMBI y4eOHO- HarJIAHBIX TOCOOMA HaMMEHOBaHHE OpraHU3alu, C KOTOPOH
3aKJII0YEH JIOTOBOP)
1 2 3 4
1 [OnepannoHHbIH MEHEDKMEHT B |JIEKIIOHHBIC 3aHSTHUS: 625000, TromeHnckas  o0Omacth, T.
MPOM3BOJCTBEHHBIX U VYuebnas aymguropuss i npoBeaeHHs|Tromens, yi. MenbHukaiite, 70,
CEPBUCHBIX KOMITAaHHUAX 3aHATHH JIGKIMOHHOTO M CEMHHApCKOro| kopr.7

Tuna (IpakTUYeckue U J1abopaTOpHbIE
3aHATUH); KypcOBOIO  IPOEKTUPOBAHUS
(BBIOIHEHUS KyPCOBBIX pabor);
TPYIIIOBBIX u VMHIUBHUAYaJIbHBIX
KOHCYNbTAllMi; TEKYyIIero KOHTPOIA U
MPOMEKYTOTHOM aTTeCTALlHH.

VYueOHass MeOenb: CTOJNBI, CTYyJbs, IOCKa
ayAUTOpHAsL.

KoMmmpelorep B KOMILIEKTE, MPOEKTOP,
MIPOCKIMOHHBIN 3KpaH

[IpakTnueckue 3aHATHS: 625000, Tromenckas  o0macTb, T.
VYuebnasg aymguropus Jid  nposeaeHus|Tromens, yi. MenbHukaiite, 70,
3aHATHH JIEKIIMOHHOTO M CEMHHAPCKOTo| KopiL.7

Tuma (MpakTHYeckne ©  J1abOpaTOPHBIX
3aHATHI); KypCOBOTO  MPOEKTHPOBAHUS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIMOBBIX " WHIUBHUIYATbHBIX
KOHCYJIbTallUi; TEKYyLIero KOHTPOJA H
MPOMEXYTOYHON aTTEeCTAIHH.

VYueOHass MeOenb: CTONBI, CTYNbs, JOCKa
ayAUTOpPHAsL.

KoMmmpioTepsl B KOMIUIEKTE, MPOEKTOP,
IPOEKLMOHHBIN IKpaH.

11. MeToanyeckue ykazanus no opranusanuu CP
11.1. Meroanyeckue yka3zaHHs IO MOATOTOBKE K MPAKTHUYECKUM, JTa00OPaTOPHBIM 3aHATHSM.

[IpakTHyeckue 3aHATUS MPOBOAATCA C LIEIbIO YIIIyOJIEHHOTO OCBOEHUS MaTepuana JEeKIH,
BbIPa0OTKM HABBIKOB B PEIICHUM MPAKTHUYECKHUX 337a4 M MPOU3BOJICTBE HEOOXOAMMBIX PacueToB.
['maBHBIM  coJepKaHWEM NPAKTUYECKUX 3aHATHH SBISETCS aKTHBHAasg paboTa  KaXJIoro
00ydJaromerocs.

B mpomecce ocBoeHHMs UCHMIUIMHBI OOydaroluecs JODKHBI HE TOJNBKO MOCEIIaTh
JIEKIMOHHbIE U MPAKTUUYECKHE ay[UTOPHBIE 3aHATHUSI, HO U CAMOCTOSITENIbHO M3y4aTh CIEHUATbHYIO
JUTEPATYpYy.

B or1oit cBsi3u cnegyer otMeTuTh, uTo He MeHee 50% BpemMeHH OT OOIIEero BpeMEHH Ha
U3y4eHHEe JUCHUIUIMHBI MOTpedyeTcs Ha paboTy C pa3iNUYHBIMH MCTOYHHUKAMU: TEPHOAMYECKON
auTepaTypoi, yudeOHHKamu, HMHTepHer pecypcamu U T.A. M3ydeHne HaydyHO-METOAMYECKOMN
JAUTEpaTypbl HEOOXOIUMO JJISi MOJTOTOBKHM K MPAaKTUYECKUM 3aHATHUSAM, a TaKKe aTTeCTallMOHHBIX
MaTepHayioB (PacdyeToB, MOJIEIICH, MPE3CHTAINH H T.I1.).



11.2. Meroauyeckue yKa3zaHHs [0 OPraHU3aLUU CaMOCTOSITEIbHON paboTHI.

CamocrositenbHast  padora (CP) oOydJaromxcsi — 3TO TMpolecC aKTUBHOTO,
LIEJICHANPABJIEHHOIO MPUOOPETEHUs MMM HOBBIX 3HAaHMM M yMEHUH 0€3 HernocpenCTBEHHOIo
Y4acTHs IPENoJaBaTels.

CamocrosarenbHas pabora obecreunBaeT IMOATOTOBKY OOYYarOIMIMXCSl K IPaKTHYECKUM
3aHATUSIM M UTOTOBOM arTecTanuu no Kypcy. Bueayauropnas CP - 310 BuI y4eOHBIX 3aHATHI, B
npolecce KOTOPBIX 00ydaroluecs, pyKoBOJCTBYSACh HEIOCPEACTBEHHON MTOMOIIBIO MIPENoiaBaTess
WIM  COOTBETCTBYIOLIEH  METOAMYECKON  JIUTEpaTypoil, CaMOCTOSITEIbHO  YIIYyOJsSIOT |
COBEpPILEHCTBYIOT NMPUOOPETEHHbIE HA ayAMTOPHBIX 3aHATUSAX 3HAHMS, YMEHHMS M ONBIT y4yeOHO-
IIO3HABATEJIBHON JICATEIIBHOCTH, BBINOJIHAS BO BHEAYAUTOPHOE BpeMs KOHTPOJIBHBIE 3aJaHMs,
CHOCOOCTBYIOUIME  PA3BUTHIO HX  WHTEIUIEKTYaJbHOW  aKTUBHOCTM U IIO3HABaTEJIbHOM
CaMOCTOATEJIBHOCTH KAaK 4epT JIMYHOCTH.

IIpenmetno u copepxkarensHo CP ompexensiercss rocyaapCTBEHHBIM 0Opa30BaTeIbHBIM
CTaH/IapTOM, JAEUCTBYIOLIUM Y4€OHBIM IJIAHOM U paboueill IporpaMMoi JUCIUIUINHBI.

K cpeacrtBam obGecnieuenuss CP oTHocsATCS yueOHMKH, ydeOHbIE MOCOOMS U METOIUYECKUE
PYKOBOJICTBa, Y4E€OHO-TIPOTpaMMHBIE KOMIUIEKCHI, CHCTEMa TOIJAEPKKA Y4eOHOTO Iporecca
EDUCON u T.1.

KoHnTponb camocTosiTenbHOM paboThl U OLIEHKA €€ Pe3yJIbTaTOB OPraHU3yeTCs KaK €IMHCTBO
IBYX (hOpM: CaMOKOHTPOJIb M CaMOOILIEHKa OOydYaroIlerocsi; KOHTPOJIb M OLIEHKAa CO CTOPOHBI
IIPENO1aBaTEIIs.

Kputepusimu oLieHKH pe3yJIbTaTOB CaMOCTOSATENILHOM pabOThI SABISIOTCS:

- YPOBEHb OCBOCHHSI 00YUAIOMIMMUCS YIeOHOTO MaTepHaa;

- yMeHHus OO0Y4YarLIerocss HUCIHOJb30BATh TEOPETUUYECKUE 3HAHHUA IPU  BBIIOJHEHUU
TBOPYECKUX 3a/IaHUM;

- ¢(hOpMHUPOBAHHOCTb COOTBETCTBYIOIIUX KOMIIETEHIIHIA;

- 000CHOBaHHOCTh U YE€TKOCTb M3JI0KEHUS OTBETOB;

- oopmIIeHHE MaTepHalia B COOTBETCTBUU C TPEOOBAHUSIMU



[Tpunoxxenue 1

IInanupyemMble pe3ybTaThl 00yUeHHs 1Jis1 GOPMHPOBAHMSA KOMIIETEHIIMH U KPUTEPUH UX

OICHUBAHUSA

Tucmummma  OIIEPAIIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHBIX 1 CEPBUCHBIX

KOMITAHUAX

Hamnpasnenue nmoaroroku: 15.03.01 MammnocTpoenne
HanpaBJIEHHOCTH (Tpodriis) CHCTEMBI ABTOMATH3HPOBAHHOTO MPOEKTHPOBAHMS U TEXHOJIOTHYECKOH
MOATOTOBKH MPOU3BOJACTBA

Kon n
Kputepuu onieHuBaHUS PE3yIbTATOB O0yUCHHS
Kox, HaMMEHOBaHNE
Kon pe3ynbTara
HanMEHOBaHHE
KOMIIETEHIINHA WK 00y4ueHHs 1o 1-2 3 4 5
IHACIUTIINHE
(Momymio)

T[IKCn-5 TIKCn-5 .1 3HaTh: 31 He 3Haer 3HaeT Ha 3HaeT Ha 3Haer Ha
Criocoben [IpumensieT OCHOBHBIE OCHOBHBIE HHU3KOM cpemHeM BBICOKOM
UACHTU(DHUIIMPOBA | HHCTPYMCHTA- | MHCTPYMECHTHI HHCTPYMEHTBI | YPOBHE YpOBHE YpOBHE
Th OusHec- | puii omeparu- ¥ METOBI M METO/LI OCHOBHBIE OCHOBHEIE OCHOBHEIE
MIPOIIECCHI, X | OHHOI'O Me€- oreparyoH- OIepauoH- UHCTPYMEHTHI HHCTPYMEHTBI HHCTPYMEHTBI
3JIEMEHTEI M | HEIKMEHTA U HOT'O HOT'O U METOBI 1 METOLI 1 METOBI
oreparuu; MPOIIECCHOTO MEHE/DKMEHTa | MCHE/DKMCHTA | OIEpalllOH- OTepaIyoH- OTIepaIuoH-
BBISBIISTH yIpaBJICHUS HOTO HOT'O HOT'O
HEIOCTaTKHU M | UL ITOBBIIIIE- MEHEHDKMEHTA | MEHEDKMEHTAa | MEHEIKMEHTA
OIIEHUBATh HUA P dek- Ywmets: V1 He ymeer Ywmeer Ha YmMmeer Ha YmMmeer Ha
3¢ PEKTHBHOCTD THUBHOCTH IIPO- | BBIOUPATH BBIOHpATh HHU3KOM cpemHeM BBICOKOM
TIPOIIECCOB; IIECCOB HWHCTPYMEHTEI HHCTPYMEHTHl | YpOBHE YpOBHE YpOBHE
(dbopmupoBaTh U METOJIBI 1 METOJIBI BEIOMpATh BBIOMpATh BBIOMpATh
MPEUIOKEHUSL TI0 OTIepanroH- OTIepanioH- HHCTPYMEHTHI HHCTPYMEHTHl | HHCTPYMCHTHI
YIYYIICHHEO HOT'O HOTO U METOJIBI 1 METOJBI 1 METOBI
HCIIOIL30BaHMS MEHEDKMEHTa | MCHE/DKMEHTa | OIepalllOH- oreparroH- OTIepaIuoH-
pecypcos u JUTSL PELICHUS JUTSL PEICHUS HOTO HOT'O HOT'O
MTOBEIIIEHUIO [TOCTABJEHHLIX | IMOCTABJICHHBIX | MEHEIKMEHTA | MEHEIKMEHTA | MEHEHKMEHTa
3G HEKTHBHOCTH 3aa4. 3aja4. JUTSL pEICHUS JUTSL PEeLICHHUS JUTSL PELICHHUS
Ha OCHOBE [MOCTABJIEHHLIX | IMOCTABJIEHHBIX | MOCTABJIEHHBIX
COBPEMEHHBIX 3a1a4. 3a7a4. 3a7a4.
TEXHOJIOTUH Bnanets: B1 He Bmageer Bnageer Ha Biageer Ha Biageer Ha
MIPOIECCHOTO HaBBLIKAMU HaBBIKAMU HHU3KOM cpemHeM BBICOKOM
YIIpaBJIEHUS u ITOBBIIIEHUS MOBBIIIEHUS YpOBHE YpOBHE YpOBHE
HHCTPYMEHTOB 3¢ hekTHBHOCT | 3(PEKTHBHOCT | HaBBIKAMHU HaBBIKAMU HaBBIKAMU
6epe>i<HI/IB0F0 u OusHec- U Ou3Hec- TIOBBIIIICHUS IIOBBIIIIEHUS IIOBBIIIICHUS
IIPOU3BOJICTBA MIPOIIECCOB C MIPOIIECCOB C a¢dexTuBHOCT | 3pdpexTrBHOCT | 3PPeKTUBHOCT

HCIOJIB30BAHU | MCIIOJL30BaHH | W OM3HEC- u Ou3Hec- u Ou3Hec-

€M METOJIOB €M METOJI0B MIPOIIECCOB C MIPOLIECCOB C TIPOIIECCOB C

oreparyoH- OIepaIHOH- HCIIOIL30BAHM | MCIOJIL30BAHU | HCIIOJIB30BAHU

HOT'O HOT'O €M METOJI0B €M METOJIOB €M METOJIOB

MEHEDKMEHTa | MCHE/DKMEHTA | OIepalllOH- OTeparroH- OTIepaIuOH-

HOT'O HOT'O HOT'O
MEHEIKMEHTa | MEHEIKMEHTa | MEHEIKMEHTA




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHHILVIMHBI (MOAYJIs1) Y4eOHOM U y4eOHO-MeTOANYeCKOH JTUTepaTypoii

muciummaei: OITTEPAIIMOHHBIA MEHEJDKMEHT B ITPOM3BOICTBEHHBIX M CEPBUCHBIX
KOMITAHHMAX

Hanpasienue noarorosku: 15.03.01 MammHocTpoenue
HarnpasJIeHHOCTh (mpoduib) CHCTeMbl AaBTOMATH3HPOBAHHOTO MPOEKTHPOBAHHUS U TEXHOJIOTHYECKOMH
MOATOTOBKH MPOU3BOJCTBA

n/n

HasBanue yye6HOro, y4eOHO-METOANIECKOTO H3/a-
HHSl, aBTOP, W3AATENILCTBO, BUA M3aHUs, TOL U3-
JaHus

KoanuecTtBo
9K3EMIUIIPOB B
BUK

Kontunrent
00yJaroIuxcs,
HCTIONB3YIOIINX

YKa3aHHYIO JINTE-

parypy

O0eceuyeHHOCTh
oOygaromuxcs
JIUTEPATYPOH,

%

Hanuuune snek-
TPOHHOTO Bapu-
anra B OBC

(+1)

Crepiurosa, A. H. OnepannoHHbIi (Ipou3BoI-
CTBEHHBIN) MEHEDKMEHT : ydeOHOE mocobue s
CTYJICHTOB BY30B, 00YYAOIIUXCS IO CICIIHAILHO-
ctu "MeHeKMEHT OpraHu3ai’” U HalpaBJIeHUIO
"Menemxment" / A. H. Ctepnurosa, A. B. ®@enb. -
Mocksa : MTHO®PA-M, 2013. - 186 c. :

10

15

100

[Tpou3BOACTBEHHBI MEHEDKMEHT [ ] : yaeOHUK / A.
O. bimnoB [u ap.] ; mox pex.: A. H. Pomanosa, B.
1. Topdunkens, M. M. Makcumiosa. - Mocksa :
IIpocnext, 2014. - 396 c.

10

15

100

OmnepanioHHBI MEHEIDKMEHT : yueOHuk / E. M.
Jlebepauena, 1. B. Ocunosckast, T. B. MantoTuHa,
M. B. Ilnenkuna ; TUY. - Tromens : TUY, 2019. -
292 c. : Tabn. - DnexTpoHHas 6udbnuorexka TUY

12+DP

15

100

BepexnBoe MPOU3BOJICTBO KaK MHCTPYMEHTAPUI
COBEPIIIEHCTBOBAHHS TPOU3BOICTBEHHOI cTpaTe-
THH Ha OTPACIIEBBIX MPEINPUATHIX | MOHOTpadus /
E. M. lebepauesa, O. B. Jlenkona, C. B. ®ponosa
[u np.]. - Tromens : TNV, 2020. - 169 c. - Dnek-
rponHas 6nbmmoreka TUY. URL:
http://www.iprbookshop.ru/115039.html. - Pexxum
NOCTYTIA: JUIS aBTOP. MOJIb30BaTEICH.

12+D2P

15

100

P — 31eKTpOHHBIN pecypc IJsl aBTOp. MOJIb30BaTENEH
Ty http://webirbis.tsogu.ru/

JOCTYIIEH 4epe3 DIEeKTPOHHBIN KaTajor/DJIeKTpOHHYI0 OnOIMoTeKy


http://webirbis.tsogu.ru/

JlncT cornacoBaHus
BHyTpeHHUI AOKYMEHT "OnepaunoHHbIN MeHeAXKMEHT B NPOU3BOACTBEHHbIX U CEPBUCHbIX
koMmnaHusax_2023_15.03.01_CAI6"

DokymeHT noarotoBun: fle6epameBa EneHa MapcoBHa

JOMmKHOCTb (0] %[e] no Pe3ynbTaTr

Mpodeccop, uvetowmin| Oebepavesa EneHa MapcosHa CornacoBaHo
yYeHyto cTeneHb
[OKTOpa HaykK, y4eHoe
3BaHWE JOLIEHT
(cpegHuii ypoBeHb)

[OuvpekTop MepBenes AHgpen Butanbesuy CornacoBaHo

HavanbHuk otgena LLnbik KoHcTanTuH KOpbesuy CornacosaHo

Cneuuanuct 1 Pymmo EkatepuHa JleoHngosHa CornacosaHo
KkaTeropun

[upekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo




MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHI I/IHI[YCTPI/IAJIBHI)IFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

JUCHUIUIMHBL. OnepanuoHHbIA MEeHeIKMEHT B IPOM3BOJICTBEHHBIX U CEPBUCHBIX KOMIIAHUSX
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1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmIuHbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKHX OCHOB YIPABICHHS OMNEPAIMOHHON NESTENbHOCTHIO Mpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPallMOHHOMN 1A TeIbHOCThIO PEANPUSTUH;

- OBJQJICHUE METOJAMH U MHCTPYMEHTaMH YIPABICHHS ONEPAMOHHOU NIESATEITHHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumimmebl B cTpykrype OIIOITI BO

JluciumimHa OTHOCUTCS K 3JICKTUBHBIM AUCIHTIINHAM Moyiis «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHsSI OTOMPATh, CHCTEMaTU3UPOBATh U aHAIM3UPOBATh HH(DOPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHue NUCHMIUIMHBI W CIY)KHUT OCHOBOM ISl OCBOCHMSI JUCHMIUIMHBI «MHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tpornecc u3yueHus: AUCUUIIINHBI HANIpaBlieH Ha (POpMHUpPOBAHHUE CIEAYIOUTUX KOMITETEHITHIA:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IOPOLECCHl, HUX  JJIEMEHTHl H | IMOHHOIO MEHE[UKMEHTa U | YMeTh: Y 1 BBIOHpaTh HHCTPYMEHTHI U
OIlEpallMy; BBIABIATL HEJIOCTATKH | IPOIECCHOrO YIPABIEHUSA | METOJIbI ONEPAIIMOHHOTO MEHEKMEHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA 51
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH

OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHUSI/KOHTAaKTHasl paboTa
dopma Kypc/ Y P P ’ ®dopma
qac. CamocrositenpbHa | KoHTponb
o0ydeHn | cemect MIPOMEXYTOUHO
Jlexn | IIpaktuaeckn | JlabopaTopHBI s paboTa, Jac. , 4ac o
o p it aTTecTaun
u € 3aHATHA € 3aHATHA
OYHAsI 3/5 18 34 - 56 3auer
3a09Hast 3/5 6 10 - 88 3auer

5. CTpykTypa u coep:KaHHe AU CIHUILTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

AynuTOpHBIE
Ne CTpYKTYpa AuCHHMILIHHb! 3aHATHUS, Yac. CPC, | Bcero,
n/ Kong UJIK OI1eHOYHBIE CPECTBA
Howmep Haumenosanue yac. yac.
i} J. | Hp. | Jlad
paszena paszgena
Bsenenue B VYyacTue B JUCKyCCUU
1 1 yhpaBJyieHHE 5 4 ) 21 27 MKCa5 .1 o paszeny 1,
onepauusiMu ' IIpakTuueckas
CUTyallus 1o pazjeny 1
VYnpasieHue VYyacTue B JUCKyCCUU
OnepaluOHHON MKCx-5 .1 0 pasneny 2,
2 2 JEATELHOCTHIO 4 10 ) 13 21 IMpakTHdeckas
CHUTYaIys M0 pasaerny 2
VYnpasieHnue VYyacTue B JUCKyCCUU
OTepanvOHHBIMU 1o paszeny 3,
pecypcamu [IpakTnueckas
3 3 6 | 10 - 11 27 HKC-5 1| curyanus no paszeny
PacuerHo-normueckoe
3aJlaHue 1o pa3zaerny 3
VYnpasieHnue YyacTue B JUCKyCCUU
JIMTEIILHOCTHIO IIKCn-5 .1 o pazfeny 4,
4 4 OTIEPaIOHHOTO 6 10 ) 1 21 PacuerHo-nornueckoe
LUKJIA. 3ajaHue 1o pazjaeny 4
5 | 3ager - - - 00 00 TeCT
Uroro: | 18 34 - 56 108
3aounasi popma ooyuenus (3PO)
Tabnuna 5.1.2
Ne CTpyKTypa JUCITUTUINHBI AymuTopHbie
p PyKTypa auch 3aHATHS, Yac. CPC, | Bcero,
1/ Kon MK OreHOYHBIE CPEICTBA
Howmep HaumenoBanue qac. qac.
1§ JI. | Hp. | JIa6.
paszena paszena
BBenenue B VyacTue B JUCKYyCCHH
TIKCn-5 1o pasneny 1,
aBJICHHC -
1 1 ynip 1 2 23 26 1 [IpakTuueckas
ornepanuiaMu
CHUTyaIys 1o paszaeiny 1
YyacTue B JUCKyCCUH
2 2 2 2 ) 22 26 1 IMpakTryeckast
ACATCIIBbHOCTBIO
CUTYyallus 10 pa3zeny 2




VYnpasnenue Vuactue B AUCKYCCHH
OTepaIMOHHBIMH 1o paszeny 3,
P —— [IKCn-5 [IpakTraeckas
3 3 peeyp 1 3 - 22 26 A CUTYaIHs MO pa3ery
PacyetHo-norn4eckoe
3aJlaHue 1o paszzgeny 3
VYpasnenue VdacTue B HCKYCCHH
JUTUTENBHOCTBIO TKC2-5 no paszieny 4,
4 4 2 3 - 21 26 1 PacuerHo-n0rHYECKOE
OTIEPALIMOHHOTO
3a/laHue 1o pasjeny 4
UKJIA.
5 | 3auer - - - 4 4 TecT
HUroro: | 6 10 - 92 108

04HO-3a04Hasi popma ob6yueHus (O3DO)
He peanusyercsa

5.2. ConeprkaHue AUCHUTUIMHBI.

5.2.1. Copeprkanue pa3esioB TUCHUIUIHHBI (IUJAKTHYECKIE STUHUIIBI).

Paznen 1. «Bseoenue 6 ynpasnenue onepayusmu» OObEKTHI ONEPAIMOHHOTO MEHEIKMEHTA:
omepaiusi, OH3HEC-TIpoIecC, pecypchl U Mp. B3auMOCBS3b OMEPallMOHHOTO MEHEIKMEHTa C
Pa3IMYHBIMU OTPaC/ISIMU 3HAHUSI MEHEKMEHTa. [Ipon3BOACTBO U OKa3aHMUE yCIYyT — KaK OCHOBHBIC
obnacTu omnepanroHHOro MeHekMeHTa. OnepannoHHas GyHKIUS opraHu3anuu. OnepannoHHas
CUCTEMA OpraHU3alMU U €€ MOJICUCTEMBI.

Pasnen 2. «Vmpasnenue onepayuonnoti oesmenvrocmovioy». DakTophl, BIUAIOIIKEC Ha
OTIEpalIMOHHYI0 cTpaTeruto mnpeanpustus. CopaepxkaHue onepauoHHON cTpareruu. CepBHCHas
cTparerusi opranu3anui. OcCoOEHHOCTH YCIYr KakK BHJA JEATEIbHOCTH. Mojenu opraHusaiuu
OTIEpAllMOHHON AESITENbHOCTH B cdepe yciyr. Mojenu ynpaBieHusi MPOU3BOJICTBOM (C 3amacami,
0e3 3amacoB): YCIOBUS TPUMEHEHHS, XapaKTepPUCTHUKA, OCOOEHHOCTH (YHKIIMOHUPOBAHUS,
OpraHu3aiysl B3aUMOJIEHCTBUS C TOCTaBIIUKAMU H moTpedurensmu. DopMbl OpraHHU3alud
MIPOU3BOJICTBEHHOTO Tiporiecca. [loHsATHE U KiaccupuKalys MPOU3BOJCTBEHHBIX MPOIIECCOB.

Paznen 3. «Vnpasrenue onepayuonnvivu pecypcamuy». SP onepanimoHHOT0 MeEHEHKMEHTA.
[Tpou3BoCTBEHHAS MOILTHOCTD: MIPUHSITHE PEIICHUN IO 00bEMY U pa3MEIIeHUIO TPONU3BOACTBEHHBIX
MOIIIHOCTEH, CTpaTEerudl WCIOJIb30BAHUS MPOU3BOACTBEHHON MOIIHOCTU. TpaguilMOHHBIE |
MIPOTPECCUBHBIE TIOJIXO/IbI K YIPABJICHUIO 3allacaMy B TIPOU3BOJICTBEHHOM IPOIIecce.

Paznen 4. «Vnpasnenue onumenvsnocmoto onepayuonnozo yuxia». OnepanuoHHbIN (TIPOU3-
BOJICTBEHHBIN) IUKJI W TOKa3aTeau ero xapakrepusytonue. OneHKa ypOoBHS OpraHU3AIMH MPOU3-
BOJICTBEHHBIX IpoiieccoB. Opranu3zanus mpoiecca Mpou3BOJCTBA BO BPEMEHH U B MPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €r0 COCTaBIsOmMuUe. JJIUTETbHOCTh ONIEPAIIMOHHOTO (TTPOU3BOICTBEH-
HOTO) 1uKia. OnpeneneHne «y3KuxX MECT» H UX «PACIIUBKAY.

5.2.2. ConeprkaHue AUCIMILUIMHBI IO BUAAM Y4eOHBIX 3aHATHH.

JleknInoHHDBIE 3aHATHA
Tabmuma 5.2.1

Ne | Howmep pasznena OObem, yac.
/1 JUCTUTUTAHBI OP0O | 390 | 0300

Tema nexuuun

1 1 2 1 - BBenenue B ynpasiieHHe onepanusiMy




2 2 4 2 - YrpaBneHue onepanmoHHON ACSITEIHbHOCTHIO
3 3 6 1 - VYnpasieHne onepaoHHbIMU PEeCypcaMu
4 4 6 2 - YrpasieHue JJIMTEITbHOCTHIO ONEPAIMOHHOIO IUKIIA.
Wtoro: 18 6 -
IIpakTnuyeckue 3aHATHS
Tabmuma 5.2.2
Ne Howep pasziena Obmem, gac. TeMma npakTUYeCKOro 3aHATH
/1 JUCIUIUINHBI 0]0]0) 300 | 0300
1 1 4 2 - Onepannonnas (YyHKIUS OpraHH3alliH.
OnepanyoHHas CHCTEMa OPraHU3aluH U €€ TOJCUCTEMBI.
2 - Mogenu ynpaBieHHs TPOU3BOIACTBOM.
2 2 10 CoBepIIeHCTBOBAHNE ONIEPALIMOHHOMN CTpaTeru.
TpaguLMOHHBIE W COBPEMEHHBIC CHUCTEMBI YIPaBICHUS
IIPOM3BOJCTBEHHBIMH 3aI1aCAMHU.
3 - IIpousBoacTBEHHAs MOLIHOCTH: IPUHATHE PELICHUH II0
3 3 10 00BbeMy 1 pa3MeIleHHIO TPOU3BOACTBEHHBIX MOIIHOCTEH.
Crparerus HUCIOJIb30BaHUS MPOU3BOACTBEHHOW MOILHO-
CTH.
3 - Opranmzanus mnporecca MpPOU3BOJACTBA BO BPEMEHU W B
4 4 10 MIPOCTPAHCTBE.
PacueT 1nuTensHOCTH NPOU3BOACTBEHHOTO LIUKIIA.
OrnpeneneHne «y3KUX MECT» M UX «PaCIIUBKay.
Uroro: 34 10
JlabopaTopHbie padoThI
JlaboparopHble pabOThl Y4€OHBIM IJIAHOM HE MPETYCMOTPEHBI.
CamocrosiTe/ibHasi padoTa CTy/IeHTa
Tabnuna 5.2.3
Ne Howmep paznena O0bemMm, yac. Tema Bix CPC
n/n JUCHUIIIINHBI 0ODO 300 03P0
- Beenenne B ynpasnenue | Ilogroroska k
1 1 21 23 orepanusamMu NPAKTHYECKUM 3aHATHSAM,
3a4eTy
- YnpasneHue IToaroroBka k
2 2 13 22 ONepaluOHHOM NPAKTHYECKUM 3aHATHSAM,
JIESTENIbHOCTBIO 3a4eTy
- YnpasneHue IToaroroBka k
3 3 11 23 OTIEePaLUOHHBIMH MPaKTUYECKUM 3aHATHUSIM,
pecypcamu 3a4eTy
- Ynpasienue IToaroroska k
4 4 11 21 AJATEIILHOCTBIO HNPaKTHIECKUM 3aHITHSM,
OTIEPaLMOHHOTO LIUKJIA. 3aueTy
5 3a4eT - 4 [loaroroBka k 3a4eTy
Uroro: 56 92




5.2.3. IlpenonaBaHue JUCHMIUIMHBI BEIETCS C INPUMEHEHMEM CJIEAYIOUIMX BHJOB
00pa30BaTENbHBIX TEXHOJOTUN: MyJIbTHUMEIUIHAS JIEKIMA-BU3yalU3alUsl B JUAJIOTOBOM DPEKUME,
pa300p NpaKTUUECKUX CUTyallui, UMUTALMOHHBIE UTPBHI.

6. TemaTuka KypcOBBIX paGoT/IIPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE MIPEAYCMOTPEHBI.

7. KoHTpoJIbHBIE PA0OTHI
7.1. Meronndeckue yKa3aHus IJIsl BBITOJHEHUS KOHTPOJIBHBIX PadoT.

OOyuatommiicss 3a04HON (OpMBI 00YUYEHHS BBITIOIHIET KOHTPOJIBHYIO pabOTy B BUJE OTBE-
TOB Ha BOMNPOCHI COTJIACHO 3a/laHui0. 3ajanus crpynnupoBansl B 10 BapuantoB. Homep Bapuanta
JUIs 00y4aroIerocs onpeaesnseTcs nocieanei nudpoit Homepa ero 3a4eTHON KHIKKU.

Kaxxnprit BapuaHT pabOTHl COACPIKUT JIBa TEOPETUUYECKUX Borpoca (Tabmuma 7.1), Tpedyro-
IIMX PACKPBITUS CYIIHOCTH, COJACPKAHHUS W MHCTPYMEHTAPHEB PEIICHUS PacCMaTPHUBAEMOW IPO-
OJIeMBlI.

KonTponbHas padota opopmisiercs Ha nuctax ¢popmara A4 B coorBerctBur ¢ ['OCTamu u
TpeOOBaHUSMU, IPEIBABIIEMBIMU K TTOJI00HOTO poaa padoraM. B koHIle paboThl HEOOXOAUMO TIPH-
BECTU CIHMCOK JIMTEPATYpPhl. 3aUeT MO0 KOHTPOJBHON paboTe 00y4arolmuics mojydaeT Mmocie ee 3a-
HIUTHI Y TIperoiaBaTess.

7.2. TemaTuka KOHTPOJIBHBIX PabOT.
Bompockl, BKIIt0OYaeMbie B KOHTPOJIbHBIE paOOTHI:

1. OnepanrOHHBIN MEHEIKMEHT: TIOHATHUE, LIEIb U 331a4U PeaIu3aluy Ha NPEANPUATUI

2. OmnepanyoHHasi cucTeMa OpraHu3aluy: MMOHITHE, CTPYKTYpa, XapaKTEPUCTUKA MTOICUCTEM

3. OxapakrepusyiTe 0OBEKT U CyObEKThI ONEPAMOHHOTO MEHEKMEHTA

4. JlaiiTe cpaBHUTENIbHYIO XapaKTEPUCTUKY IIPOU3BOJICTBA U YCIIYT

5. Oxapakrepu3yiTe onepanoHHy0 (GYHKIIHIO OpraHu3aluio ( B Ka4ecTBE MpUMepa BO3bMUTE
opranu3zaruio, rae Bel paboraere)

6. OnepanroHHas CTpaTerusi OpraHU3alyu: MOHATHE, COAEP)KaHUE, B3aUMOCBSI3b C 001IeH
CTpaTeruey OpraHu3aluu

7. CepBuCHas cTpaTerus opraHu3aliuy: MOHATHE, COJlepKaHue, B3aUMOCBA3b ¢ 00I1Iel cTpaTeruei
OpraHu3anuu

8. Jlaiite xapakTepuCTUKY (PaKTOPOB, BIUSIOMIMX Ha (POPMUPOBAHKE ONEPALMOHHON (CEPBUCHOIN)
CTpaTeruu

9. Ilpon3BoacTBEHHAs! MOUTHOCTD: IOHATHE, BUbI, BEIMYMHA IPOU3BOJACTBEHHON MOIIHOCTH

10. Crpareruun ucnosp30BaHus TPOU3BOACTBEHHON MOIIIHOCTH, UX XapaKTEPUCTUKA

11. IlpuHIMnE! pa3MeNieHns MPOU3BOICTBEHHBIX MOLTHOCTEHN, IPEUMYILIECTBA U HEJOCTATKH
LHEHTPAIM30BAHHOTO U JACIIEHTPAIN30BAHHOTO PAa3MEIEHHS POU3BOJICTBEHHBIX MOIIHOCTEN

12. Mozaenu opraHu3alnyy NpeIoCTaBIECHUs YCIYT, UX XapaKTePUCTHUKA, IPEUMYIIECTBA U
HEJOCTATKU

13. Mopenu ynpaBieHuUs IPOU3BOJCTBOM: YCIIOBUS IPUMEHEHUS, XapaKTepPUCTHKA, OpPraHU3aIUs
B3aMMOJICHCTBHS C MOCTABIIMKAMH U TOTPEOUTETIMU

14. ®opmbl OpraHu3any MPOU3BOJICTBEHHOTO NIPOLIECCA, UX XAPAKTEPUCTHKA.

15. IIpou3BoACTBEHHBIN MPOLECC: MOHATHE, BUBI U UX XapaKTepUCTUKA

16. 5P onepanoHHOrO MEHEIKMEHTA: TIOHATHE, COCTaB, OTpacieBble 0COOEHHOCTH

17. IIpon3BOACTBEHHBIN IUKII: MOHATHE, CTPYKTYpPa, OKA3aTEIN €ro XapaKTepU3yroIme



18. Opranuzanus npoiecca MPoU3BOACTBA BO BPEMEHHU U B IPOCTPAHCTBE: OHSATHE, BUJIBI
19. BapuaHTbl BHYTPUIIPOU3BOICTBEHHOT'O Pa3MEIIEHUs 000PY/I0BaHMS: IPEUMYIIIECTBA U
HEJIOCTATKU

20. Onpenenenue ATUTEIBHOCTH IPOU3BOICTBEHHOTO IUKIIA, CTPYKTYpa MPOU3BOACTBEHHOTI'O
[IMKJIa B pa3pe3e BPEMEHHBIX HHTEPBAJIOB.

Ta6mmma 7.1.
Pacnpenenenue BOpocoB 1o BapruaHTam
BAapUaHT
1 2 3 4 5 6 7 8 9 0
Howmep 1, 2, 3, 4, 5, 6, 7, 8, 9, 10,
Bonpoca | 20 19 18 17 16 15 14 13 12 11

8. OueHka pe3yJbTaTOB OCBOCHHS JHCIUIIHHBI

8.1. Kpurepun oOICHUBaHUS CTENEHW NOJIHOTHI M KadyeCTBa OCBOCHHS KOMIICTCHIMH B
COOTBETCTBUHU C IJIAHUPYEMBIMU pe3yJIbTaTaMH 00ydeHus npuBeaeHsl B [Ipunoxenun 1.

8.2. PeifTuHroBas cucremMa OICHUBAHHUS CTEIICHH MTOJHOTHI M KQU€CTBA OCBOCHUSI KOMITCTEHIHI
oOyyaromuxcst 09HOM (hopMbl 00ydeHHs npecTaBieHa B Tadiuue 8.1., 3aouHoii B Tabmuie 8.2.

Tabmuua 8.1
Ne /it ‘ Buibl MeponipusiTuil B paMKax TEKYIIEro KOHTPOJIs ‘ KonnuectBo 6anioB
1 Tekymas aTrecTanus

1 YyacTtue B JUCKYCCHH 0-10

2 Penienne npakTHUECKUX CUTyalui 0-20
HNTOI'O 3a nepByr0 TEKYUIYIO aTTECTALHIO 0-30

2 TeKyIas arTecTalus
3 Yyactre B AUCKyCCUU 0-10
4 Pemenue MPaKTHYECKNX CUTYyallui U pacueTHO- 0-20
JIOTHYECKUX 3aaHuN
HNTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIHIO 0-30
3 TekyIias aTTecTanus
5 YyacTtue B AUCKyCCUun 0-10
6 Pemenne HPaKTHIECKUX CUTYyalluil U pacyeTHO- 0-30
JIOTMYECKUX 3aJaHUM
NTOI'O 3a TpeThI0 TEKYNIYIO0 aTTECTAINIO 0-40
BCET'O 0-100
Tabnuna 8.2.
Ne n/nn Busibl MeponpusaTHil B paMKax TEKYIIEro KOHTPOJIS KonnuectBo 6annos

1 VYyactue B gucKyccun 0-25

2 Pemenne npakTHYECKUX CUTYaIui 0-45

3 BrInonHeHne KOHTPOJIbHON paboThI 0-30
BCET'O 0-100

9. VYuebOHo-MeToaAMYecKOe U HHPOPMALMOHHOE 0O0ecTiedeHHue TUCIUTLTUHBI

9.1. Ilepeuens pekoMeHIyeMoii TUuTepaTypsl npezcTasieH B [Ipunoxenun 2.




9.2. CoBpemeHHbIe TpodeccHoHanbHble 0a3bl JaHHBIX M HMH()OPMAIMOHHBIE CIIPABOYHBIC
CHCTEMBI.
e Pecypcel HayuHO-TexHHYecKoi 6ubmuoreku @I'bOY BO PI'Y Hedtu u raza (HUY) um.
N.M. I'yOkuHa.
e DIIEKTPOHHBIN Karanor/JnekrponHas oudmmoreka TUY http://webirbis.tsogu.ru/
e Pecypcsl HayuHo-TexHUUecKoi oubmmoreku ®I'BOY BO YIHTY.

e Pecypcwl HayyHO-TexHHYecKOi Oubmmoreku @I'BOY BO «YXTHHCKHI TocynapCTBEH-
HBI TEXHUYECKUN YHUBEPCUTET».

e Ilpenocrasinenue nocryna k 9bC ot OO0 «IneKTpOHHOE U3AATEIbCTBO FOPATY.
e IIpenocrasnenue nocryna k 93bC ot OO0 «3bC JIAHb».
DnekTpoHHO-0nbmoTeunas cucrema [PRbooks ¢ OO0 «Aii [Tu Dp Meauay.
[Tpenocrasnenue nocryna k 9bC ot OO0 «llomutexpecype».

[IpenocraBnenue nocryna k 9bC or OO0 «PYHIby.

[Mopran «Ynpasinenue npousBoacTeomy// http://www.up-pro.ru/

bepeximBoe mpou3BoACTBO U OepekHoe ynpasienue // http://www.leanzone.ru/
BepeximBoe mpon3BoAcTBO 10CTyIHO BeeM http://wkazarin.ru

CBobOonas snnmkioneaus // https://ru.wikipedia.org

Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

CIIC «I"apanT»// www.garant.ru

CIIC «KoncynbtanT Ilmroc» // www.consultant.ru

Poccuiickas rocynapcrBennas 6ubnuoreka //http://rsl.ru/

HanuonanpHass ~ dJeKkTpoHHas ~ OuOMMOTeKa.  AHaIUTHYECKHE  Marepuansl  //
http://www.nel.ru/analytdoc/svodka..html

o OenepanbHBIi  00pa3oBaTENbHBIA  MOpPTAJ MO  OSKOHOMHKE,  MEHEIDKMEHTY//
ecsocman.edu.ru

93 .HI/II_ICHSI/IOHHOC n CB06OI[HO pacnpocCcTpaHsaeMoOC IIPOTrpaMMHOC 06ecnequI/Ie, B T.4.
OTCYCCTBCHHOT'O ITPOU3BOACTBA
1. Microsoft Windows
2. Microsoft Office Professional Plus

10. MaTepI/IaJIbHO-TeXHI/I‘-leCKOG odecneuyeHue AUCHHUIIIIMHBI

HOMGH_[CHI/ISI AJid OpOBCACHUSA BCCX BU0B pa6OTLI, MpEAYCMOTPCHHBIX y‘le6HHM IIJIaHOM,
YKOMITJICKTOBAHBI HCO6XOI[I/IMI>IM 060p}II[0BaHI/IeM U TCXHUYCCKUMHU CPEACTBAMU O6y‘-ICHI/I5[.

Tabmuma 10.1
O0ecneyeHHOCTh MATePHATBHO-TeXHUYEeCKUX ycaoBuil peanusanuun OITIOII BO

Ne HaumenoBaHme y4eOHBIX HaunMmeHOBaHHe IOMEIICHHH LTS Anpec (MeCTONONIOKEHUE) TOMEILCHUH
/I (IpenMeToB, KypcoB, JUCIUILINH, MPOBEACHUS BCEX BUIOB ydeOHOM JUISl IPOBEJCHUS BCEX BUIOB yueOHO
MIPAKTHKU, HHBIX BUIOB Y4eOHOH | NeATeNbHOCTH, IPEIYCMOTPEHHOH y4eOHbIM|  IeATeTbHOCTH, MPEIyCMOTPEHHOM
JIEATETLHOCTH, TUTAHOM, B TOM YHCJIE IOMEIIEHUS [Tl | yaeOHBIM TIaHoM (B ClTydae peaan3aun
MPEeTyCMOTPEHHBIX YIEOHBIM CaMOCTOSTEIbHON paboThI, C YKa3aHHeM |00pa30BaTeNbHOM MPOrpaMMBbI B CETEBOU
TIaHOM 00pa30BaTeIbHON MEPEYHs] OCHOBHOTO 000PYAOBaHHMS, (hopMe IONOTHUTENBHO YKa3bIBACTCS
MPOTPaMMBI y4eOHO- HarJISTHBIX TTOCOOUI HaMMEHOBaHHE OPTaHU3aLUH, C KOTOPO
3aKJII0YEH JIOTOBOP)
1 2 3 4



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

1 |OnepaunoHHbIii MEHEKMEHT B |JIeKIIMOHHbBIE 3aHATHS: 625000, Triomenckas  o00gacTh, T.
[IPOU3BOACTBEHHBIX U VYuebnasg ayauropus nd  nposeaeHus|Tromens, yin. MenbHukaiite, 70,
CEPBUCHBIX KOMIIAaHUAX 3aHATUH JIGKIIMOHHOTO M CEMHHAapCKOTro| koprr.7

Tuma (MpakTHYecKHe U J1abopaTopHbBIE
3aHATHH); KypCOBOTO  IPOEKTHPOBAHHS
(BBIIOJTHEHUSI KYpPCOBBIX pabor);
IpYIIOBBIX u WH/IUBUAYAIIbHBIX
KOHCYJIbTallMi; TEKyLIero KOHTPOJS H
MPOMEXYTOYHOU aTTeCTALlHH.

VYyeOHass meOenb: CTOJNBI, CTYJbs, JOCKa
ayJIUTOpHasl.

KoMmmplorep B KOMIUIEKTE, HPOEKTOP,
IIPOEKIMOHHBIN KpaH

[IpakTnueckue 3aHATHS: 625000, TromeHnckas  o0Omactb, T.
VYuebnas aymguropuss i npoBeaeHHs|Tromens, yi. MenbHukaiite, 70,
3aHATHH JIGKIMOHHOTO M CEMHHApCKOro| koprm.7
Tuna (MpakTHYecKue ©  J1abOpaTOPHBIX
3aHATUI); KYpCOBOTO  MPOCKTUPOBAaHHS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIIIOBBIX u VMHIUBHUAYaIbHBIX
KOHCYNBTAallMi; TEKYyIIero KOHTPOIA U
MPOMEXKXYTOYHON aTTECTAIHH.
YyeOHass meOenb: CTOJNBI, CTYNbs, JOCKa
ayJIUTOpHasl.

KoMmbroTepsl B KOMITIEKTE, TPOEKTOP,
IIPOEKIIMOHHBIN DKPaH.

11. Meroanyeckue ykazanus no opranusanuu CP
11.1. Meroanyeckue yKa3zaHHs IO MOATOTOBKE K MPAKTHYECKUM, JTA00PATOPHBIM 3aHSATHSIM.

[TpakTHyeckue 3aHATHS MPOBOIITCS C IEIbI0 YIIIyOJIEHHOTO OCBOCHHUS MaTepHaia JEKIHiA,
BHIPAOOTKM HABBIKOB B PEIICHUM MPAKTUYESCKHUX 3a]la4 ¥ MPOU3BOJICTBE HEOOXOIMMBIX PaCUeTOB.
I'maBHEIM COACPIKaHUEM MPAKTUYCCKUX 3aHSITHU ABJIACTCS AKTHUBHaAA pa60Ta KaxXaoro
oOyuarorerocs.

B mnpomecce ocBOGHUS JIUCHUILIMHBI OOyYaroOlIMecs O/DKHBI HE TOJNBKO IOCEIIATh
JICKITMOHHBIE W TIPAKTUYCCKUE ayJAUTOPHBIC 3aHSITHS, HO U CAMOCTOSTEIILHO U3ydaTh CHEIHATbHYIO
JHUTEPATYPY.

B 37Ol cBsI3M ciemayeT OTMETUTh, 4yTO He MeHee 50% BpeMeHH OT OOIIero BPEeMEHH Ha
U3YyYEHHE JHUCLUIUIMHBI MOTpedyeTrcs Ha paboTy C pa3IMyHBIMH HCTOYHHMKAMH: NEPUOIUYECKON
auTeparypoi, ydeOHukamu, HMHTEepHEeT pecypcamu u T.a4. M3ydeHHe HAay4dHO-METOIUYECKOM
JIATCPATYPhI H€O6XOI[I/IMO JIJI4 IMOATOTOBKH K HNPAKTHYCCKUM 3aHATUAM, a TAKKC aTTCCTALlMOHHBIX
MaTepHalioB (pacueToB, MOJIENeH, MPE3ECHTALNH | T.I1.).

11.2. Mertoauueckue YKa3aHus 110 OpraHu3anun CaMOCTOSTEIbLHOMN pa6OTBI.

CamocrosarenbHass  pabora (CP) oOydarommxcs — 9TO  MpoIecC  aKTUBHOTIO,
[eJICHAITPABICHHOTO TMPUOOPETCHUsI MMH HOBBIX 3HAHWW W yMEHUH O€3 HEemoCpeICTBEHHOTO
y4acTHs MpernoiaBaTes.

CamocrosTenbHass pabora oOecnedynBaeT MOATOTOBKY OOYYaIOIIUMXCS K MPAKTHUYECKUM
3aHATUSAM U UTOTOBOM arTecTanuu no Kypcy. Bueaynutopnas CP - 310 BUJ yuyeOHBIX 3aHATHI, B
nporecce KOTOPBIX 00ydJaromuecs, pyKOBOJACTBYSICh HEMTOCPEACTBEHHON TOMOIIBIO TPETIO1aBaTeNs
WIA  COOTBETCTBYIOIIEH  METOJMYECKOW  JIUTepaTypoil, CaMOCTOSTEIbHO  YIIYONSIOT U
COBCPHICHCTBYIOT HpI/IO6peTCHHBIe Ha ayJUTOPHBIX 3aHATHAX 3HAHUA, YMCHUSA H OIIBIT yqe6Ho-



MIO3HABATEJILHON JIEATENILHOCTH, BBIIIOJIHASL BO BHEAYJUTOPHOE BpEMs KOHTPOJIBHBIE 3aJaHMs,
CHOCOOCTBYIOIIME  PA3BUTHIO UX  UHTEJUIEKTyaJlbHOM  aKTMBHOCTM W TO3HABaTEJIbHOU
CaMOCTOSITENIbHOCTH KaK 4epT JIUYHOCTH.

IIpenmetno u copepxkarensHo CP ompexensiercss rocyJapCTBEHHBIM 00Opa30BaTENIbHBIM
CTaHJAPTOM, JICHCTBYIOUINM Y4EOHBIM IUIAHOM U pabodeil mporpaMMoil TUCIIUITITHHEI.

K cpeacrtBam obecnieuenuss CP oTHoOcATCS yuyeOHMKH, ydeOHBbIE ITOCOOMSI U METOJUYECKUe
PYKOBOJICTBa, Y4€OHO-TIPOTPaMMHBIE KOMILJICKCHI, CHCTEMa TMOAJCPKKH y4eOHOro Imporecca
EDUCON u T.1.

KonTtpons camocTosTensHOM paboTHl U OLIEHKA €€ Pe3yIbTaTOB OPTaHU3YeTCsl KaK €IUHCTBO
IBYX (hOpM: CaMOKOHTPOJIb M CaMOOILIEHKAa OOYyYarollerocs; KOHTPOJb M OLEHKAa CO CTOPOHBI
IIPEINO1aBaTEIIs.

Kputepusimu oLleHKH pe3yJIbTaTOB CaMOCTOSATEIbHON pabOThI ABISIOTCS:

- YPOBEHb OCBOEHHSI 00YUYaIOIIMMUCS Y4eOHOTO MaTepHraa;

- yMeHHus OO0Y4YaroLerocss HCMHOJb30BATh TEOPETHUECKUE 3HAHUSA IPU BHIIOJIHEHUHU
TBOPYECKUX 3a/IaHUM;

- ¢(hOPMUPOBAHHOCTb COOTBETCTBYIOIIUX KOMIIETEHIIHIA;

- 000CHOBaHHOCTbH U YE€TKOCTb U3JI0KEHHUS OTBETOB;

- oopmIIeHHE MaTepHalia B COOTBETCTBUU C TPEOOBAHUSAMU



[Tpunoxxenue 1

IInanupyemble pe3ybTaThl 00yueHHs 1J1s1 GOPMUPOBAHMSA KOMIIETEHIMH U KPUTEPHHU HX

OICHUBAHUSA

Tucmummma  OIIEPAIIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHBIX 1 CEPBUCHBIX

KOMITAHUAX

Hampasnenue noarotosku: 15.03.04 ABTomMaTu3anusi TEXHOJOTHYECKUX MPOIECCOB M MPON3BOICTB
HaNpaBICHHOCTH (TIPO(UIIH)
ABTOMATH3ALMS TEXHOJOTMYECKHUX MPOLECCOB M MPOU3BOACTB B HEPTAHOM U ra30Boii

MNPOMBIIILJICHHOCTHA
Kon u
Kputepuu onieHUBaHMS PE3yIbTATOB O0yUCHHS
Kox, HaNMCHOBAaHUE
Kon pe3ynbTara
HaNMEHOBaHHE
KOMICTEHITHH WK 00y4eHHs 1o 1-2 3 4 5
TUCTIUTUTAHE
(Momymo)

T[IKCn-5 TIKCn-5 .1 3HaTh: 31 He 3Haer 3HaeT Ha 3Haer Ha 3Haer Ha
Crocoben [Tpumensier OCHOBHBIC OCHOBHBIC HU3KOM cpemHeM BBICOKOM
UACHTU(QHUIMPOBA | UHCTPYMCHTA- | MHCTPYMEHTBI | HHCTPYMCHTHI | YpOBHE YpOBHE YpOBHE
Th OusHec- | puii omeparu- 1 METOJIBI U METOJIBI OCHOBHBIC OCHOBHBIC OCHOBHBIC
MIPOILIECCHI, WX | OHHOTO Me- oreparyoH- OTepanuoH- UHCTPYMEHTBI | HHCTPYMEHTBI | MHCTPYMEHTHI
3JIEMEHTHI U | HEIKMEHTA U HOTO HOTO U METOIBI U METOJIBI U METOJIBI
onepaluy; MIPOLIECCHOTO MEHE/DKMEHTa | MEHEKMEHTa | oreparioH- onepalnoH- onepaluoH-
BEISIBIIAITH YIpaBICHUSL HOTO HOTO HOTO
HETOCTATKH W | JJI TIOBBIIIIE- MEHEeDKMEHTa | MEHEDKMEHTa | MCHEIKMEHTa
OIIEHUBATh HUA 3P dek- Ywmets: V1 He ymeer Ywmeer Ha YmMmeer Ha YmMmeer Ha
3¢ PEKTHBHOCTD THUBHOCTH IIPO- | BBIOUPATH BEIOMpATH HU3KOM cpemHeM BEICOKOM
TIPOIIECCOB; LECCOB WHCTPYMEHTHl | MHCTPYMEHTHl | YpOBHE YpOBHE YpOBHE
(dhopmMupoBaTh 1 METOJIBI W METOJTBI BEIOMpATH BEIOMpATH BEIOMpATH
MPEUIOKEHHSI TI0 oTiepaImoH- OIepaIioH- UHCTPYMEHTBI | HHCTPYMEHTBI | MHCTPYMEHTHI
YIYYIICHHIO HOTO HOT'O U METO/IBI U METOJIBI U METOJIBI
HCTIOIb30BaHUS MEHEDKMEHTa | MCHE/DKMEHTA | OIepalllOH- OTiepaInoH- oTepaluoH-
pecypcos u JUTSL PELICHUS JUTSL PEIICHHUS HOT'O HOTO HOTO
MTOBBIIICHUIO MOCTABJICHHBIX | MOCTABJICHHBIX | MEHE/KMEHTa | MEHEDKMEHTa | MCHEKMEHTa
3¢ EKTHBHOCTH 3a1ad. 3a1ad. JUIS peLIeHUs JUTA peLIeHNs JUTA peLIeHUs
Ha OCHOBE ITOCTABJICHHBIX | MOCTABJICHHBIX | MOCTABICHHBIX
COBPEMEHHBIX 3a/1a4. 3aj1ad. 3aad.
TEXHOJIOTU I Bnanets: B1 He Bmageer Bnageer Ha Biageer Ha Biageer Ha
MIPOLIECCHOTO HaBBIKAMU HaBBIKAMU HU3KOM cpemHeM BBICOKOM
YIpaBJICHUS u TIOBBIIIICHHS TTOBBITIICHUS YpOBHE YpOBHE YpOBHE
HHCTPYMEHTOB 3¢ dexTuBHOCT | 3PEKTUBHOCT | HaBBIKAMHU HaBbIKAMHU HaBbIKAMHU
6epe>i<HI/IB0F0 u OusHec- " Ou3Hec- TIOBBIIIICHUS IIOBBIIIICHUS IIOBBIIIICHUS
NPOM3BOJICTBA MPOLIECCOB C HPOLIECCOB C s dexktuBHOCT | A3PPeKTUBHOCT | A3PPEKTUBHOCT

WCIIOJIb30BaHN | WCTIONB30BaHU | W OM3Hec- u Ou3Hec- u Ou3Hec-

€M METO/IOB €M METOJIOB MPOIIECCOB C TIPOIIECCOB C TIPOIIECCOB C

oTIepaIioH- OTIepaIuOH- HCIOJIb30BaHN | WCIIOJIb30BAaHH | MCIIOJB30BAHU

HOTO HOTO €M METO/IOB €M METOJIOB €M METOJIOB

MEHEDKMEHTa | MCHE/DKMEHTA | OIepalllOH- OTIepaInoH- oTiepaIuoH-

HOTO HOTO HOTO
MEHEJDKMEHTa | MEHE/DKMEHTa | MCHEKMEHTA




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHMILINHBI Y4e0HO0I H y4e0HO0-MeTOAUYeCKO JIMTepaTypoi

macumnasl: OTIEPAIIMOHHBIM MEHE/PKMEHT B ITPOM3BOICTBEHHBIX 1 CEPBHCHBIX
KOMITAHUAX
Hampasnenue noarorosku: 15.03.04 ApToMmaTu3anus TEXHOJIOTHYECKUX MPOLECCOB M MPOU3BOICTB
HaIpaBJIeHHOCTH (TIPOdUIIB)

ABTOMATH3ALMS TEXHOJOTMYECKHUX MPOLECCOB M MPOU3BOACTB B HEPTAHOM U ra3oBoii
NPOMBIIIEHHOCTH

Ne
/o

HasBanue yyeGHOro, y4eOHO-METOANYECKOTO H3/a-
HHSl, aBTOP, W3AATENIBCTBO, BUJ M3aHUs, TOX U3-
JaHHs

KoanuectBo
9K3EMIUIIPOB B
BUK

Kontunrent
00yJaroIuxcs,
HCTIONB3YIOIINX

YKa3aHHYIO JINTE-

patypy

O0eceueHHOCTh
oOyJaromuxcs
JIUTEPATYPOH,

%

Hanuuune snek-
TPOHHOTO Bapu-
aaTa B ObC

(+1-)

Crepiurosa, A. H. OnepannoHHbIi (Ipou3BoI-
CTBEHHBIN ) MEHEDKMEHT : ydeOHOE mocobue s
CTYJICHTOB BY30B, 00YYAOIIUXCS IO CICIIHATBLHO-
ctu "MeHeKMEHT OpraHu3ai’” U HarpaBlIeHUIO
"Menemxment" / A. H. Ctepnurosa, A. B. ®enb. -
Mocksa : MTHO®PA-M, 2013. - 186 c. :

10

15

100

[Tpou3BOACTBEHHBI MEHEDKMEHT [ ] : yueOHUK / A.
O. bimuoB [u ap.] ; mox pex.: A. H. Pomanosa, B.
1. Topdunkens, M. M. Makcumiosa. - Mocksa :
IIpocnext, 2014. - 396 c.

10

15

100

OrnepaioHHbIH MEHEeIDKMEHT : yueOHuk / E. M.
Jlebepauena, . B. Ocunosckas, T. B. Mamtotuna,
M. B. Ilnenkuna ; TUY. - Tromens : TUY, 2019. -
292 c. : Tabn. - DnexTpoHHas 6udbnuorexka TUY

12+D2P

15

100

BepexnrBoe MpOnN3BOICTBO KaK HHCTPYMEHTapHi
COBEPIIICHCTBOBAHMS ITPOU3BOICTBEHHO CcTpaTe-
THH Ha OTPACIIEBBIX NMPEINPUATHIX | MOHOTpadus /
E. M. lebepauesa, O. B. Jlenkona, C. B. ®ponosa
[u np.]. - Tromens : TNV, 2020. - 169 c. - Dnek-
TponHas 6ubmuoreka TUY. URL:
http://www.iprbookshop.ru/115039.html. - Pexxum
MOCTYTIA: IS aBTOP. MTOJIb30BATENIEH.

12+D2P

15

100

IP — 37eKTPOHHBIN pecypc AL aBTOp. MOJb30BaTeNel
TUY http://webirbis.tsoqu.ru/

JOCTYIIEH 4epe3 DJIEKTPOHHBIN KaTajuor/JJeKTPOHHYI0 OMOIHOTEKY



http://webirbis.tsogu.ru/

JlncT cornacoBaHus
BHyTpeHHUN AOKYMEHT “OI'IEPALII/IOHHbIVI MEHEOXMEHT B NPON3BOOCTBEHHbLIX U
CEPBUCHbIX KOMIMAHUAX _2023_15.03.04_ATING"

DokymeHT noarotoBun: fle6epameBa EneHa MapcoBHa

JOMmKHOCTb (0] %[e] no Pe3ynbTaTr

Mpodeccop, uvetowmin| Oebepavesa EneHa MapcosHa CornacoBaHo
yYeHyto cTeneHb
[OKTOpa HaykK, y4eHoe
3BaHWE JOLIEHT
(cpegHuii ypoBeHb)

[OuvpekTop MepBenes AHgpen Butanbesuy CornacoBaHo

HavanbHuk otgena LLnbik KoHcTanTuH KOpbesuy CornacosaHo

Cneuuanuct 1 Pymmo EkatepuHa JleoHngosHa CornacosaHo
KkaTeropun

[upekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo




MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHI I/IHI[YCTPHAJIBHI)IFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

JUCLUILIIINHBI: Onepaunonnmﬁ MEHCI)KMEHT B IPOU3BOJACTBCHHBIX U CEPBUCHBIX KOMIIAHUAX

HarpaBjeHue noarotopku: 15.03.06 MexaTpoHnka U po00TOTEeXHUKA
HarpaBJiIeHHOCTh (poduiib): PoG0TOTeXHHKA M rHOKHE MPOU3BOACTBEHHbIE MOTYJIH

dbopma oOyueHus: OUHast



Pabouast mporpamMmma paccMoTpena Ha 3acenanuu kadenpst MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmiauHbl (HOpPMUPOBAHHE y OOYYAIOUMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKHX OCHOB YIPABICHHS OMNEPAIMOHHON JEATEIbHOCTHIO Tpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METOJaMHU U WHCTPYMEHTAMM YIPABJICHUS ONEPAIIMOHHOW NIESTEITHbHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JucuuriuHa OTHOCUTCS K 3JIGKTUBHBIM quctuIinHaM moayiisa «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMAaTH3UPOBATh U aHATM3UPOBATh HH(POPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tpornecc u3yueHus: AUCUUIIINHBI HANIpaBlieH Ha (POpMHUpPOBAHHUE CIEAYIOUTUX KOMITETEHITHIA:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA U
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
- TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, yac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 18 34 - 56 3auer

*3a0uHas U 0YHO-3A0YHAS POPMBL 0OVUEHUA He Peanu3yomcs

5. CTpyKTYypa U cojiep:KaHue U CIHUTLIHHBI
5.1. CtpykTypa JUCHUIUIMHBI.
ouHas ¢opma odyuenus (OPO)

Tabmuna 5.1.1

CTpyKTypa OUCIUILUINHBI

AynuTopHsble
3aHATHS, Jac.

Howmep
paszena

HanmenoBanue
paszmena

JL.

Mp. | JIab

CP,
Jac.

Bcero,
qac.

Kox MJIK

OT1eHOYHBIE CPEICTBA

Bsenenue B
yIpaBJieHHE
oTepanusIMu

21 27

IMIKCxn-5 .1

VYdactue B AUCKYCCHH TI0
paszzeny 1,
[MpakTryeckas cutyanus
1o pazaeny 1

I[IKCn-5 .1

VYyacTtue B JUCKYCCHH 10
pasneny 1,
[IpakTrueckas cutyanus
1o pazaeny 1

I[IKCn-5 .1

VYyacTue B JUCKyCCHH 10
pasneny 1,
[IpakTrueckas cutyanus
1o pazneny 1

VYnupasnenue
OnepaluOHHON
JESITENBLHOCTHIO

13 27

IMIKCxz-5 .1

VYdacTue B AUCKYCCHH 110
paszeny 2,
[MpakTryeckas cutyanus
o pazzeny 2

IMKCxn-5 .1

VYyactue B AUCKYCCHH 110
paszeny 2,
[MpakTryeckas cutyanus
1o pasfneny 2

I[NIKCn-5 .1

VYyacTue B JUCKyCCHHU 110
pasneny 2,
[IpakTrueckas cutyanus
o pasneny 2

Ynpasnenue
OTICPpAllMOHHBIMU
pecypcamu

10 -

11 27

IMKCxn-5 .1

VYyacTue B JUCKYCCHHU 10
pasneny 3,
[MpakTryeckas cutyanus
1o pasueny 3,
PacuerHo-nornueckoe
3aJaHue 1o pasjeny 3

IMKCxn-5 .1

Yyactue B AUCKYCCHU TIO
pasneny 3,
[IpakTudeckas cuTyamus
o pasfeny 3,
PacuetrHo-nornyeckoe
3aaHKe 110 pasaeny 3

I[NIKCn-5 .1

VYuyacrtue B IUCKYCCUH 11O
pazneny 3,
IIpakTHueckas cutyanus
o pasfeny 3,
PacuerHo-10THYECKOE
3aJlaHue 1o paszjaeny 3




VYnpasienue VYyactue B AUCKYCCHU TIO
JUTATEJIBHOCTRIO asgeny 4
MIKCx-5 .1 PASACIY %,
OTIEPAIIOHHOTO PacueTHO-10rN4YeECKOE
IUKITA. 3aJaHue 1o pasaeny 4

YyacTtue B JUCKYCCHH IO
pazzeny 4,
PacuerHo-norugeckoe
3aJaHue 1o pasaeny 4

IMIKCxn-5 .1

5 | Bauer - - - 00 00 TECT

Hroro: | 18 34 - 56 108

5.2. ConeprkaHue AUCUUTUIMHBI.
5.2.1. Coneprxkanue pa3ieiaoB AUCIUIUIMHBI (TUIAKTUYECKUE €IMHULIBI).

Paznen 1. «Bgedenue 6 ynpasnenue onepayusimu» OOBEKTHl ONEPANUOHHOIO MEHEKMEHTA:
orepanusi, OHM3HEC-TIPOLIECC, pecypchl M Tp. B3auMOCBS3b ONEPAMOHHOTO MEHEIKMEHTa C
pa3IMYHBIMH OTPACIISIMH 3HAHUS MEHEIKMeHTa. [[pOM3BOACTBO U OKa3aHUE YCIyT — KaK OCHOBHBIE
obnacTu ornepanroHHOro MeHekMeHTa. OnepannoHHas (yHKIUS opraHu3anuu. OneparuoHHas
CUCTEeMa OpraHU3alMu U €€ MOJICUCTEMBI.

Paznen 2. «Vnpaenenue onepayuonnoii oeamenvnocmvioy». @akTopbl, BIUAOIINE HA
OTIEPAlIMOHHYIO cTpaTeruto mnpeanpustus. CojaepxaHue oneparoHHOW crpaTterun. CepBucCHas
cTparerust opranuzanuu. OcoOEHHOCTH YCIYr Kak BHJA JEATeIbHOCTH. Mojenu opraHusaiuiu
OIEpPAllMOHHOMN AESITENbHOCTU B cdepe yciyr. Mojenu ynpaBieHusi MPoU3BOJICTBOM (C 3amacami,
0e3 3amacoB): YCIOBUS TMPUMEHEHUS, XapaKTepUCTUKA, OCOOCHHOCTH (DYHKIIMOHHPOBAHMUS,
OpraHM3aIys B3aMMOJCHCTBUS C IIOCTaBIIMKAMH U ToTpeduTensmMu. DopMbl OpraHu3aIiu
MIPOU3BOJICTBEHHOTO Tpouecca. [loHsaTHE U KiaccupuKalys MPOU3BOJCTBEHHBIX MPOIIECCOB.

Paznen 3. «Vnpasnenue onepayuonnvivu pecypcamuy. SP onepanmoHHOr0 MEHEHKMEHTA.
[Tpou3BoCTBEHHAS MOILTHOCTD: IPUHSATHE PEIICHUN 0 00beMY U pa3MEIICHUIO TPONU3BOACTBEHHBIX
MOIIIHOCTEH, CTpaTerudl WCIOJIb30BaHMUS TPOU3BOACTBEHHON MOIIHOCTU. TpagullMOHHBIE |
MIPOTPECCUBHBIE MOAXO/IbI K YIIPABIECHHUIO 3allacaMy B TPOU3BOJICTBEHHOM MpoI1Iecce.

Paznen 4. «Vnpasnenue onumenvnocmoio onepayuonnoco yukia». OnepanmoHHbINA (IPOU3-
BOJICTBEHHBIN) IIUKJ W MOKa3aTelu ero xapakrepusyromue. OleHKka YpOBHs OpraHH3alliH MPOU3-
BOJICTBEHHBIX TporieccoB. Opranu3zaius Impoiecca Mpou3BOJCTBA BO BPEMEHH U B MPOCTPAHCTRBE.
[Tpon3BOACTBEHHBIN UK M €T0 COCTABIAIOIINE. JTUTENbHOCTh ONEPAMOHHOTO (TIPOU3BOICTBEH-
HOro) 1ukia. OnpeneneHne «y3Kux MECT» U UX «PacIIuBKay.

5.2.2. ConeprxaHye TUCIMIUIMHBI 110 BUAAM YUE€OHBIX 3aHSTHIL.

JIeKIMOHHBIE 3AHATHS
Ta0Omuua 5.2.1

Ne | Howmep paznena O0Obem, yac. Tema nexuit
/11 JIMCIIATUTAHBI O®0 | 300 | O3P0
1 1 2 - - BBenenue B ynpasiieHHe onepanusiMy
2 2 4 - - VYrpaBneHnue onepanmoHHON AeSITEIHHOCTHIO
3 3 6 - - YnpasieHue onepanioHHbIMU PECYPCAMU
4 4 6 - - YrpaBineHue JJINTEITbHOCTHIO ONEPAIMOHHOTO [IUKIIA.
Uroro: 18 -

IIpakTuyeckue 3aHATUSA
Tabmuma 5.2.2

No | Howmep pasaena | O0bem, yac. Tema NpakTHUECKOT0 3aHATHS




n/n JTUCLMITIAHEI OdO 300 | 0300

1 1 4 - - OnepannoHHas GYHKIHUS OpraHU3aIHH.
OnepanyoHHas CHCTEMa OPraHU3aluH U €€ MTOJCUCTEMBI.

- - Mogenu ynpaBieHHs IPOU3BOIACTBOM.

2 2 10 CoBepIIeHCTBOBAHNE ONIEPALIMOHHOMN CTpaTeru.
TpaguLMOHHBIE M COBPEMEHHBIC CHUCTEMBI YIPaBICHUS
IIPOM3BOJCTBEHHBIMH 3aI1aCAMHU.

- - HpOI/I3BOI[CTBeHHa$I MOIIIHOCTb: HNPHUHATUC peHICHI/Iﬁ 1o

3 3 10 00BeMyY U pa3MEIICHHUIO MPOU3BOACTBEHHBIX MOIITHOCTEH.
Crpareruy WCITOJIB30BaHUSA ITPOW3BOJACTBEHHOW MOIIIHO-
CTHU.
- - Opranuzanust mnpoiecca MpPOU3BOACTBA BO BPEMEHU U B
IIPOCTPAHCTBC.
4 4 10 pocIp

Pacuer qymrenpbHOCTH TPOM3BOICTBEHHOTO ITUKJIA.
OnpeneneHue «y3KuX MECT» U UX «PACIIMBKa.

Uroro: 34 -

JlabopaTopHbie padoThI
JlaboparopHblie pabOThl Y4eOHBIM IJIAHOM HE MPETyCMOTPEHBI.

CamocrosiTesbHas padora -
Tabmuna 5.2.3

Ne Howmep paznena O6mweMm, gac. Tema Bix CPC
n/n JIUCITUTUTAHBI 00 | 300 | 0300
- Beenenune B ynpasineHue | [logroroska k
1 1 21 - oTIepaIsIMu MPAKTUYECKUM 3aHATHSM,
3a4eTy
- YnpasneHue IToaroroBka k
2 2 13 - OTIEPaLMOHHON MPAKTUYECKUM 3aHATHUSIM,
JESITENbHOCTBIO 3a4ery
- YnpasneHue IToaroroBka k
3 3 11 - OIlE€pPallMOHHBIMHU NIPAKTUYCCKUM 3aHATUSAM,
pecypcamu 3a4ery
- Ynpasienue IToaroroBka k
4 4 11 - AIATCIIEHOCTEIO MPaKTUIECKUM 3aHATHUSIM,
OTIepaIIOHHOTO ITUKJIA. 3aueTy
HUroro: 56 -

5.2.3. HpCHO,Z[aBaHI/IC AUCHUIINIMHBI ~ BCACTCA C  IMPUMCHCHUCM  CICAYIOIIUX  BHJIOB
06p330BaTeJ'II)HBIX TEXHOJIOTHIA: MyJ'IBTI/IMe}II/II\/’IHaSI JCKOUA-BU3yalIM3allvsd B OAWAJIOTOBOM PEKHUME,
p8.360p MMPAKTUYCCKUX CHTyaHHﬁ, HMUTAIUOHHBIC UT'PHL.

6. TemaTuka KypcoBBIX padoT/IIPOEKTOB
KypcoBbie paboTbl yueOHBIM IJITAHOM HE IIPEAYCMOTPEHBI.

7. KoHTpoJbHBIE Pa00ThI

KontposnpHbie paboThl y4eOHBIM [UTAHOM HE TPETyCMOTPEHBI.




8. OueHka pe3yJIbTATOB OCBOCHHS IMCUHHUIJIMHBI

8.1. Kpurepuu OLEHHWBAHUS CTCNCHU IIOJHOTHI M KAyecTBA OCBOCHHS KOMIICTCHIHUI B
COOTBETCTBUHU C IIJIAHUPYEMBIMU pe3yJIbTaTaMU 00ydeHus NpuBeacHbl B [Ipunoxenun 1.

8.2. PeiiTuHroBas cucremMa OLICHHBAHHMs CTEIICHH ITOJHOTHI M KQUeCTBA OCBOCHUS KOMITETCHIIMI
oOyyaromuxcst 04O (hopMbl 00yueHHs NpeacTaBieHa B Tabimme 8.1,

Tabmuma 8.1
No i/t ‘ Buapl MmeponpusiTuii B paMKax TEKYIIEro KOHTPOJIS ‘ KonnyecTBo 6amioB
| Texymas arrecrauus
1 VYyacTue B TUCKYCCUHI 0-10
2 Penienne npakTHUECKUX CUTyalui 0-20
NTOTI'O 3a nepByro TEKYIIYIO aTTECTAIUIO 0-30
2 TeKyIas aTTecTaluus
3 VYyactue B AuCKyccuu 0-10
4 Pewenne IPaKTHIECKHX CUTYyalluil ¥ pPacYETHO- 0-20
JIOTUYECKHX 3aJJaHui
HNTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIUIO 0-30
3 Tekyias aTTecTanus
5 VYyactue B AucCKyccuu 0-10
6 Pemenune MPaKTHIECKUX CUTYaIluil ¥ pacueTHO- 0-30
JIOTUYECKHX 3aJaHHI
HNTOTI'O 3a TpeThI0 TEKYIIYIO aTTECTALUIO 0-40
BCEI'O 0-100

9. VYuebOHo-MeToaMYecKOe U MHPOPMALMOHHOE O0ecTieyeHHue TUCIUTIIUHBI

9.1. Ilepedenp pekoMeHIyeMoii TuTepaTypsl npezcTasieH B [Ipunoxenun 2.
9.2. CoBpemeHHbIe TpodeccHoHANbHbIE 0a3bl JaHHBIX M HH()OPMAIMOHHBIE CIIPABOYHBIC
CUCTEMBI.
e TUY «IlonnorekcroBas b/I» na mnatpopme I5C OO0 «U3narensctBo JIAHDb»
e Pecypcel HayuHo-TexHnueckon 6udmmoreku ®I'bOY BO PI'Y Hedru u raza (HUY) um.
N.M. I'y6kuHna.
e Pecypcsl HayuHO-TexHU4eckoi oubmuorexkun ®I'bOY BO YI'HTY.
e Pecypcsl HayuHo-TexHMuYeckor Oubmuorekn ®I'BOY BO «YXTHHCKHI rocyaapcTBEH-
HBI TEXHUYECKUN YHUBEPCHUTET».
e Tlpenocraenenue nocryma k 95C or 000 «dnexTporHOe H3aaTenscTBo FOPAWTY.
ITpenocrasnenue nocryna k 9bC or OO0 «3bC JIAHDb».
DnekTpoHHO-0uOMHMoTeuHas cucreMa [PRbooks ¢ OO0 «Aii [Tu Op Meauay.
ITpenocraBnenue nocryna k 9bC or OO0 «Ilomutexpecype».
[IpenocraBnenue nocrymna k 96C ot OO0 «ITPOCIIEKT».
[IpenocraBnenue nocrymna k 96C or OO0 «PYHOby.
[Mopran «Ynpasnenue npousBoacTeomy»// http://www.up-pro.ru/
BepexirBoe mpon3BoACTBO U OepekHoe yrpasienue / http://www.leanzone.ru/



http://www.up-pro.ru/
http://www.leanzone.ru/

e bepeximBoe Mpou3BOACTBO 0CTyHO BeeM http://wkazarin.ru

e (CpoOonnas >anmknonenus // https://ru.wikipedia.org

e Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
e CIIC «"apanTy// www.garant.ru

e CIIC «Konucynsrant ITmrocy» // www.consultant.ru

e Poccuiickas rocynapctBeHHas ouommoreka //http://rsl.ru/

e HamnwmonanbHas  dJIGKTpOHHass ~ OMOIMOTEKA. AHanuTHueckue — marepuaibl  //
http://www.nel.ru/analytdoc/svodka..html
o OdesepanpHBli  00pa30BaTEIbHBIA  HOPTAJ 1O  3KOHOMHKE,  MCHEIKMCHTY//

ecsocman.edu.ru

9.3. JIuneH3noHHOE M CBOOOJHO PACIPOCTPAHSAEMOE IMPOrpaMMHOE oOOecreueHue, B T.4.
OTCYCCTBCHHOT'O ITPOU3BOACTBA
Microsoft Windows
2. Microsoft Office Professional Plus

10. MaTepuajbHO-TeXHHYECKOe o0ecrieyeHne TUCHHIIHHBI
[Tomemienust JUisl MpOBENEHUS BCEX BHUJAOB pPabOThI, IMPEIYCMOTPEHHBIX YYEOHBIM IUIAHOM,
YKOMIUIEKTOBaHbl HEOOXOUMBIM 000PYA0BAaHHEM U TEXHUUECKUMHU CPEJICTBAMU O0YUEHHUS.

Tabmuua 10.1
O0ecneyeHHOCTH MATePHAIbHO-TeXHUYeCKUX ycaoBuii peaausanun OIIOII BO

HaumenoBanue yaeOHbIX HaumeHoBaHue moMerieHui s Anpec (MecTomnoJI0KeHHE) MOMEIICHUH

n/n

IPEIMETOB, KypCOB, TUCLIMIUIMH,
IIPAKTUKU, UHBIX BUAOB y4eOHOI
JIEATENBHOCTH,
IPeyCMOTPEHHBIX Y4€OHBIM
IUIAaHOM 00pa30BaTENIbHOI

TPOBEICHNS BCEX BUIOB YUeOHOM
JEATeIbHOCTH, IPEIYCMOTPEHHOH y4eOHbIM
IUIAHOM, B TOM YHCJI€ IOMEILEHUS UL
CaMOCTOATENIbHON paboThl, C YKa3aHUEM
HepeYHss OCHOBHOI'O 000pyI0BaHus,

JUTSL IPOBEICHHSI BCEX BUIOB YUeOHOM
JIeSITeIbHOCTH, NIPELYCMOTPEHHOM
y4eOHBIM IUTAHOM (B CIIydYae peain3aiiy
00pa3oBaTeNIbHOI MPOrpaMMBbl B CETEBOU
(bopMe TOTOTHATENBHO yKa3bIBACTCS

MIPOTPaMMBI yueOHO- HATJISAHBIX MOCOOUH U HaMMEHOBaHUE OPTaHU3AIMH, C KOTOPOii
HCIIOJIb3YEMOTO ITPOrPaMMHOTO 3aKJIFOYEH JIOTOBOP)
oOecrieveHus
1 2 3 4
1 |OnepannoHHbI MEHEIKMEHT B |JIeKIIMOHHBIE 3aHSATHUS: 625000, TromeHckas  o0mactb, T.
MIPON3BOJCTBEHHBIX U VYuebnas aymguropus na  nposeaeHus|Tromens, yi. MenbHukaiite, 70,

CCPBHUCHBIX KOMITAHUAX

3aHATUH JIEKIMOHHOTO M CEMHHApCKOTO
Thma (IpakTH4ecKWe W J1abopaTopHbBIE
3aHATHI); KYpCOBOTO  IIPOEKTHPOBAHHS
(BBIMOIHEHUSA KYPCOBBIX pabor);
TPYIIIOBBIX u WHIANBUAYAJIbHBIX
KOHCyJ'IBTaI_H/Iﬁ; TEKYLICTO KOHTPOJIAA U
HIPOMEXKYTOYHOI aTTeCTaINH.

VuebHas MeOenb: CTONBI, CTYIbsS, IOCKa
ayAUTOPHAsL.

[MporpamMmMHoOe obecnieueHue:
KoMmmblorep B KOMILIEKTE,
MPOEKIMOHHBII dKpaH

MPOEKTOP,

KopI.7



http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

[IpakTiueckue 3aHATHS: 625000, Tromenckas  o0mactb, T.
VYuebnasg ayauropus nd  nposeaeHus|Tromens, yin. MenbHukaiite, 70,
3aHATHH JIEKIMOHHOTO M CEMHHAPCKOro| Kopil.7

Tuna (mpakTHYeckue H  J1abopaTOPHBIX
3aHATHH); KypCOBOTO  IPOEKTHPOBAHHS
(BBIIOJTHEHUSI KYpPCOBBIX pabor);
IpYIIOBBIX u VHUBUIYaTbHBIX
KOHCYJIbTallMi; TEKyLIero KOHTPOJS H
MPOMEXYTOYHOU aTTeCTALlHH.

VY4eOHass meOenb: CTOJBI, CTYJbs, JOCKa
ayAUTOPHAsL.

[IporpamMmmMHoOe obecnieueHue:

KoMmmbrlorepel B KOMIUIEKTE, HPOEKTOP,
MIPOEKLMOHHBIN SKpaH.

11. Meroanyeckue ykazanus no opranusanuu CP
11.1. Meroanyeckue yKa3zaHHs IO MOATOTOBKE K MPAKTHYECKUM, JTA00PATOPHBIM 3aHSATHSIM.

[IpakTuueckue 3aHATHS MPOBOJATCS C LI€JIbIO YIIIyOJEHHOIO OCBOCHMSI MaTepHalia JIEKIH,
BbIpaOOTKM HABBIKOB B PEIIEHUM MPAKTUYECKHUX 3a/ad U MPOU3BOJCTBE HEOOXOAMMBIX PacueToB.
['maBHBIM  coJep)KaHUEM MPAKTUYECKUX 3aHATUM SBIFETCS aKTUBHAs paboTa KaxkIoro
oOyuarorerocs.

B mpounecce ocBoeHMs JUCHMIUIMHBI OOydaroliuecs JOJDKHBI HE TOJIBKO IOCEIIaTh
JIEKLIMOHHbBIE U MPAKTUUYECKHE ayJUTOPHBIE 3aHIATHUSI, HO U CAaMOCTOSITENIbHO M3y4aTh CIIELUATbHYIO
JUTEPATYpYy.

B ar1oit cBs3u cnegyer orMeTuth, uTo He MeHee 50% BpemMeHU OT OOIIEro BpEeMEHM Ha
U3y4eHHE JAUCUUIUIMHBI MOTpedyeTcs Ha paboTy C Pa3IMYHBIMM HCTOYHUKAMHU: NEPHOANYECKOMN
auTepaTypoi, ydeOHuMKamu, HMHTepHer pecypcamu U T.A. M3ydueHue HaydyHO-METOAMYECKOMN
JAUTEpaTyphl HEOOXOIUMO AJISi MOATOTOBKHM K MPAKTUYECKUM 3aHATHSAM, a TaKKe aTTeCTallMOHHBIX
MaTepuaioB (pacyeToB, MOJENEH, Ipe3eHTalli U T.11.).

11.2. Meroanueckue ykazaHusi 0 OpraHU3AIMH CAMOCTOSITEILHON pabOoTHI.

CamocrositenpHast  padota (CP) oOydJaromuxcsi — 93TO TIPOILeCC aKTHBHOTO,
L[eJICHANPaBJIEHHOTO MPUOOPETEHUsI MMM HOBBIX 3HAaHMM M yMEHUH 03 HEernocperICTBEHHOIo
Y4aCTHS IPETOoJaBaTeIs.

CamocrosarenbHass pabora obecreurBaeT IMOATOTOBKY OOYYalOMIMXCS K TNPaKTHUYECKUM
3aHATHSIM M UTOTOBOM arTecTanuu no Kypcy. Bueayauropnas CP - 310 BUI y4eOHBIX 3aHSTHI, B
npoliecce KOTOPBIX 00ydaroluecs, pyKoBOJICTBYSACh HENOCPEACTBEHHON MOMOIIBIO MTPeroaBaTess
WIM  COOTBETCTBYIOIEH  METOAMYECKOM  JIMTEpaTypoi, CaMOCTOSITENIbHO  YIIyOIsiloT ¢
COBEPILEHCTBYIOT MPHOOPETEHHbIE HA ayAUTOPHBIX 3aHATUSAX 3HAHMUA, YMEHHMS M ONBIT y4eOHO-
ITO3HABATEJIBHON JICSITEIbBHOCTH, BBINNOJHAS BO BHEAYAUTOPHOE BpEMs KOHTPOJIBHBIE 3aJaHMS,
CIOCOOCTBYIOIIME  PAa3BUTHIO WX  WHTEJUIEKTyaJlbHOM  aKTUBHOCTM W TO3HaBaTeNbHOU
CaMOCTOSATEIBHOCTH KAaK YepT JIMYHOCTH.

IIpenmetno u copepxkarensHo CP ompenensieTcss rocyaapCTBEHHBIM 00pa30BaTebHBIM
CTaH/IapTOM, JAEUCTBYIOUIUM Y4eOHBIM IJIAHOM U paboueil porpaMMoi TUCITUTUINHEI.

K cpeacrtBam obGecnieuenuss CP oTHoOcATCS yueOHUKH, yueOHBbIE MMOCOOMS U METOIUYECKUe
PYKOBOJCTBa, Y4eOHO-IpPOrpaMMHBIE KOMIUIEKCBHI, CHUCTEMa MOJJEPKKH Y4eOHOro mporecca
EDUCON u T.x1.



KoHTpois camocTosATeIbHON PabOTHI U OLIEHKA €€ PE3YJIbTATOB OPraHU3YeTCsl KaK eAMHCTBO
IBYX (OpM: CaMOKOHTPOJIb M CaMOOIIEHKa OOYyYalomerocsi; KOHTPOJIb M OIEHKAa CO CTOPOHBI
IperoaaBaTels.

Kpurepusmu oLieHKH pe3yJIbTaToOB CaMOCTOSITEIBHONW PaOOTHI SABISIOTCS:

- YPOBEHb OCBOCHHSI 00YUaIOIIMMUCS Y4eOHOTO MaTepHaa;

- yMeHHs OOydaromerocs HCIOIb30BaTh TEOPETHYECKUE 3HAHHWS TPH  BBITOJHEHUH
TBOPYECKUX 3a/IaHUM;

- c(OPMHUPOBAHHOCTH COOTBETCTBYIOIINX KOMITCTECHIIHIA;

- 000CHOBAaHHOCTb M YETKOCTh M3JIOKECHUS OTBETOB;

- opopmiteHHre MaTepuana B COOTBETCTBUU C TPEOOBAHUSAMHU



[Tpunoxxenue 1

IInanupyemble pe3ybTaThl 00yueHHs 1J1s1 GOPMUPOBAHMSA KOMIIETEHIMH U KPUTEPHHU HX

OICHUBAHUSA

Tucmummma  OIIEPAIIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHBIX 1 CEPBUCHBIX

KOMITAHUAX

Hamnpasnenue noaroroku: 15.03.06 MexaTpoHuKka 1 po00TOTEXHUKA
Hanpasnennocts (npoduis): Po6oToTexHnka u rudkue npou3BoACTBEHHbIE MOTY.JIU

Kon u
Kpurepun onileHHBaHus pe3yIbTaTOB 00yUeHHUS
Kox, HaNMEHOBAHUE
Kon pe3ynbTara
HaNMEHOBaHHE
KOMICTEHITHH WK 0o0y4JeHHs 1o 1-2 3 4 5
TUCIUTUTAHE
(Momymo)

T[IKCn-5 TIKCn-5 .1 3HaTh: 31 He 3Haer 3HaeT Ha 3Haer Ha 3Haer Ha
Cnocoben [Mpumensier OCHOBHBIE OCHOBHBIE HHU3KOM cpeaHeM BBICOKOM
UACHTU(GHUINPOBA | UHCTPYMEHTA- | MHCTPYMEHTBl | MHCTPYMEHTHI | YpOBHE YpPOBHE YpPOBHE
Th OusHec- | puii omepanu- | U METOMBI U METOJBI OCHOBHBIE OCHOBHBIE OCHOBHBIE
MIPOIIECCHI, UX | OHHOTO Me- OTepanyoH- OIeparvoH- UHCTPYMEHTHI | MHCTPYMEHTHI | MHCTPYMEHTBI
JJIEMEHTHI U | HEJDKMEHTa U HOTO HOT'O Y METOJIBI U METOJBI U METOJBI
oreparuu; MPOLIECCHOTO MEHE/PKMEHTa | MEHEIXKMEHTa | ONepaluoH- oIeparyoH- oreparoH-
BEISIBIISITH YIpaBICHUSL HOTO HOTO HOTO
HEOCTATKH W | JJIS TIOBBIIIIE- MEHEeDKMEHTa | MEHEDKMEHTa | MCHEIKMEHTa
OIIEHUBATh HUA 3P dek- Ywmerts: V1 He ymeer Ywmeer Ha YmMmeer Ha YmMmeer Ha
3¢ PEKTHBHOCTD THUBHOCTH IIPO- | BBIOUPATH BEIOMpATH HU3KOM cpemHeM BBICOKOM
TIPOIIECCOB; LECCOB WHCTPYMEHTHl | MHCTPYMEHTHl | YpOBHE YpOBHE YpOBHE
(dbopmupoBaTh U METOJIBI 1 METOJIBI BEIOMpATh BBIOMpATh BBIOMpATh
MPEAIOKEHHS 110 OTIepanroH- OTIepariOH- WHCTPYMEHTHl | MHCTPYMEHTHI | HHCTPYMCHTHI
YIIYYLICHUIO HOTO HOT'O Y METO/IBI U METOJBI U METOJBI
UCIIONIb30BaHMS MEHE/DKMEHTa | MEHEIXKMEHTa | ONepaluoH- oIepanroH- OIepanyoH-
pecypcoB u JUISL pELLICHNUST JUISL peLICHUS HOTO HOTO HOTO
TIOBBILICHHUIO MOCTABJICHHBIX | MOCTABJCHHBIX | MEHE/KMEHTa | MEHEIKMEHTa | MEHEKMEHTa
3¢ EKTHBHOCTH 3a1ad. 3a1ad. JUIS peLIeHUs JUTA peLIeHNs JUTA peLIeHNs
Ha OCHOBE ITOCTABJICHHBIX | MOCTABJICHHBIX | MOCTABICHHBIX
COBPEMEHHBIX 3a1ad. 3aad. 3a7ad.
TEXHOJIOTU I Bnanets: B1 He Bmageer Bnageer Ha Biageer Ha Biageer Ha
MIPOLIECCHOTO HaBBIKAMU HaBBIKAMU HU3KOM cpemHeM BEICOKOM
yHpaBieHuUs u TIOBBIIIICHHS TTOBBITIICHUS YpOBHE YpOBHE YpOBHE
HHCTPYMEHTOB 3¢ dexTuBHOCT | 3PEKTUBHOCT | HaBBIKAMHU HaBbIKAMHU HaBbIKAMHU
6epe>i<HI/IB0F0 u OusHec- " OusHec- TIOBBIIIICHUS IIOBBIIIIEHUS IIOBBIIIIEHUS
NPOMU3BOJICTBA MPOLIECCOB C HPOLIECCOB C s dexktuBHOCT | A3PPeKTUBHOCT | A3PPEKTUBHOCT

HCTIONB30BAaHU | MCIIONB30BAaHM | U OM3HEcC- u OuzHec- u OuzHec-

€M METO/IOB €M METOJIOB HPOIIECCOB C IIPOIIECCOB C IIPOIIECCOB C

OTepanroH- OTIepaLMOH- UCIIOJIb30BAaHH | MCIIOJIb30BAaHHU | UCIIOJIB30BaHU

HOTO HOT'O €M METOJIOB €M METO/IOB €M METO/IOB

MEHE/PKMEHTa | MEHEIXKMEHTa | OlepaluoH- OTIepaInyoH- OTIepaIyoH-

HOTO HOTO HOTO
MEHEJDKMEHTa | MEHE/DKMEHTAa | MCHEKMEHTA
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1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmiauHbl (HOpPMUPOBAHHE y OOYYAIOUMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKHX OCHOB YIPABICHHS OMNEPAIMOHHON JEATEIbHOCTHIO Tpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METOJaMHU U WHCTPYMEHTAMM YIPABJICHUS ONEPAIIMOHHOW NIESTEITHbHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JucuuriuHa OTHOCUTCS K 3JIGKTUBHBIM quctuIinHaM moayiisa «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMAaTH3UPOBATh U aHATM3UPOBATh HH(POPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tpornecc u3yueHus: AUCUUIIINHBI HANIpaBlieH Ha (POpMHUpPOBAHHUE CIEAYIOUTUX KOMITETEHITHIA:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA U
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHasl paboTa
dopma Kypc/ Y P P ’ ®dopma
qac. CamocrositenpbHa | KoHTponb
o0ydeHn | cemect MIPOMEXYTOUHO
Jlexn | IIpaktuaeckn | JlabopaTopHBI s paboTa, Jac. , 4ac o
o p it aTTecTaun
u € 3aHATHA € 3aHATHA
OYHAsI 3/5 18 34 - 56 3auer
3a09Hast 3/5 6 10 - 88 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

AynuTOpHBIE
Ne CTpYKTYpa AuCHHMILIHHb! 3aHATHUS, Yac. CPC, | Bcero,
n/ Kong UJIK OI1eHOYHBIE CPECTBA
Howmep Haumenosanue yac. yac.
i} J. | Hp. | Jlad
paszena paszgena
Bsenenue B VYyacTue B JUCKyCCUU
1 1 yhpaBJyieHHE 5 4 ) 21 27 MKCa5 .1 o paszeny 1,
onepauusiMu ' IIpakTuueckas
CUTyallus 1o pazjeny 1
VYnpasieHue VYyacTue B JUCKyCCUU
OnepaluOHHON MKCx-5 .1 0 pasneny 2,
2 2 JEATELHOCTHIO 4 10 ) 13 21 IMpakTHdeckas
CHUTYaIys M0 pasaerny 2
VYnpasieHnue VYyacTue B JUCKyCCUU
OTepanvOHHBIMU 1o paszeny 3,
pecypcamu [IpakTnueckas
3 3 6 | 10 - 11 27 HKC-5 1| curyanus no pasneny
PacuerHo-normueckoe
3aJlaHue 1o pa3zaerny 3
VYnpasieHnue YyacTue B JUCKyCCUU
JIMTEIILHOCTHIO IIKCn-5 .1 o pazfeny 4,
4 4 OTIEPaIOHHOTO 6 10 ) 1 21 PacuerHo-nornueckoe
LUKJIA. 3ajaHue 1o pazjaeny 4
5 | 3ager - - - 00 00 TeCT
Uroro: | 18 34 - 56 108
3aounasi popma ooyuenus (3PO)
Tabnuna 5.1.2
Ne CTpyKTypa JUCITUTUINHBI AymuTopHbie
p PyKTypa auch 3aHATHS, Yac. CPC, | Bcero,
1/ Kon MK OreHOYHBIE CPEICTBA
Howmep HaumenoBanue qac. qac.
1§ JI. | Hp. | JIa6.
paszena paszena
BBenenue B VyacTue B JUCKYyCCHH
TIKCn-5 1o pasneny 1,
aBJICHHC -
1 1 ynip 1 2 23 26 1 [IpakTuueckas
ornepanuiaMu
CHUTyaIys 1o paszaeiny 1
YyacTue B JUCKyCCUH
2 2 2 2 ) 22 26 1 IMpakTryeckast
ACATCIIBbHOCTBIO
CUTYyallus 10 pa3zeny 2




VYnpasnenue Vuactue B AUCKYCCHH
OTepaIMOHHBIMH 1o paszeny 3,
P —— [IKCn-5 [IpakTraeckas
3 3 peeyp 1 3 - 22 26 A CUTYaIHs MO pa3ery
PacyetHo-norn4eckoe
3aJlaHue 1o paszzgeny 3
VYpasnenue VdacTue B HCKYCCHH
JUTUTENBHOCTBIO TKC2-5 no paszieny 4,
4 4 2 3 - 21 26 1 PacuerHo-n0rHYECKOE
OTIEPALIMOHHOTO
3a/laHue 1o pasjeny 4
UKJIA.
5 | 3auer - - - 4 4 TecT
HUroro: | 6 10 - 92 108

04HO-3a04Hasi popma oo6yuenus (O3DO)
He peanusyercsa

5.2. ConeprkaHue AUCHUTUIMHBI.

5.2.1. Copeprkanue pa3esioB TUCHUIUIHHBI (IUJAKTHYECKIE STUHUIIBI).

Paznen 1. «Bseoenue 6 ynpasnenue onepayusmuy» OOBEKTHI ONEPAIMOHHOTO MEHEIKMEHTA:
omepaiusi, OH3HEC-TIpoIecC, pecypchl U Mp. B3auMOCBS3b OMEPallMOHHOTO MEHEIKMEHTa C
Pa3IMYHBIMU OTPaC/ISIMU 3HAHUSI MEHEKMEHTa. [Ipon3BOACTBO U OKa3aHMUE yCIYyT — KaK OCHOBHBIC
obnacTu omnepanroHHOro MeHekMeHTa. OnepannoHHas (GyHKIUS opraHuzanuu. OnepanuoHHAs
CUCTEMA OpraHU3alMU U €€ MOJICUCTEMBI.

Pasnen 2. «Vmpasnenue onepayuonnoti oesmenvrocmovioy». DakTophl, BIUAIOIIKEC Ha
OTIEpalIMOHHYI0 cTpaTeruto mnpeanpustus. CopaepxkaHue onepauoHHON cTpareruu. CepBHCHas
cTparerust opranu3anuu. OcoOEHHOCTH YCIYr Kak BHJAA JAEATEIbHOCTH. MoJenu opraHu3aliu
OTIEpAllMOHHON AESITENbHOCTH B cdepe yciyr. Mojenu ynpaBieHusi MPOU3BOJICTBOM (C 3amacami,
0e3 3amacoB): YCIOBUS TPUMEHEHHS, XapaKTepPUCTHUKA, OCOOEHHOCTH (YHKIIMOHUPOBAHUS,
OpraHu3aiysl B3aUMOJEHCTBUS C TIOCTaBIIMKAaMU M moTpedutensmMu. DopMbl OpraHHU3alun
MIPOU3BOJICTBEHHOTO Tiporiecca. [loHsATHE U KiaccupuKalys MPOU3BOJCTBEHHBIX MPOIIECCOB.

Paznen 3. «Vnpasrenue onepayuonnvivu pecypcamuy». SP onepanimoHHOT0 MeEHEHKMEHTA.
[Tpou3BoaCTBEHHAS MOLTHOCTD: MIPUHSITHE PEIICHUH IO 00bEMY U pa3MEIeHUIO TPONU3BOACTBEHHBIX
MOIIIHOCTEH, CTpaTEerudl WCIOJIb30BAHUS MPOU3BOACTBEHHON MOIIHOCTU. TpaguilMOHHBIE |
MIPOTPECCUBHBIE TIOJIXO/IbI K YIPABIICHUIO 3allacaMH B TIPOM3BOICTBEHHOM IPOIIECCE.

Paznen 4. «Vnpasnenue onumenvnocmoto onepayuonnozo yuxia». OnepanuoHHbIN (TIPOU3-
BOJICTBEHHBIN) IUKJI W TOKa3aTeau ero xapakrepusytonue. OneHKa ypOoBHS OpraHU3AIMH MPOU3-
BOJICTBEHHBIX IpoiieccoB. Opranu3zanus mpoiecca Mpou3BOJCTBA BO BPEMEHH U B MPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €r0 COCTaBIsAOMUe. JIUTETHHOCTh ONIEPAIIMOHHOTO (ITPOU3BOICTBEH-
HOTO) 1uKia. OnpeneneHne «y3KuxX MECT» H UX «PACIIUBKAY.

5.2.2. ConeprkaHue AUCIMILUIMHBI IO BUAAM Y4eOHBIX 3aHATHH.

JleknInoHHDBIE 3aHATHA
Tabmuma 5.2.1

Ne | Howmep pasznena OObem, yac.
/1 JUCTUTUTAHBI OP0O | 390 | 0300

Tema nexuuun

1 1 2 1 - BBenenue B ynpasiieHHe onepanusMu




2 2 4 2 - YrpaBneHue onepanmoHHON ACSITEIHbHOCTHIO
3 3 6 1 - VYnpasieHne onepaoHHbIMU PEeCypcaMu
4 4 6 2 - YrpasieHue JJIMTEITbHOCTHIO ONEPAIMOHHOIO IUKIIA.
Wtoro: 18 6 -
IIpakTnuyeckue 3aHATHS
Tabmuma 5.2.2
Ne Howep pasziena Obmem, gac. TeMma npakTUYeCKOro 3aHATH
/1 JUCIUIUINHBI 0]0]0) 300 | 0300
1 1 4 2 - Onepannonnas (YyHKIUS OpraHH3alliH.
OnepanyoHHas CHCTEMa OPraHU3aluH U €€ TOJCUCTEMBI.
2 - Mogenu ynpaBieHHs TPOU3BOIACTBOM.
2 2 10 CoBepIIeHCTBOBAHNE ONIEPALIMOHHOMN CTpaTeru.
TpaguLMOHHBIE W COBPEMEHHBIC CHUCTEMBI YIPaBICHHS
IIPOM3BOJCTBEHHBIMH 3aI1aCAMHU.
3 - IIpousBoacTBEHHAs MOLIHOCTH: IPUHATHE PELICHUH II0
3 3 10 00BbeMy 1 pa3MeIleHHIO TPOU3BOACTBEHHBIX MOIIHOCTEH.
Crparerus HUCIOJIb30BaHUS MPOU3BOACTBEHHOW MOILHO-
CTH.
3 - Opranmzanus mnporecca MpoU3BOACTBA BO BPEMEHU U B
4 4 10 MIPOCTPAHCTBE.
PacueT 1nuTensHOCTH NPOU3BOACTBEHHOTO LIUKIIA.
OrnpeneneHne «y3KUX MECT» M UX «PaCIIUBKay.
Uroro: 34 10
JlabopaTopHbie padoThI
JlaboparopHble pabOThl Y4€OHBIM IJIAHOM HE MPETYCMOTPEHBI.
CamocrosiTe/ibHasi padoTa CTy/IeHTa
Tabnuna 5.2.3
Ne Howmep paznena O0bemMm, yac. Tema Bix CPC
n/n JUCHUIIIINHBI 0ODO 300 03P0
- Beenenne B ynpasnenue | Ilogroroska k
1 1 21 23 orepanusamMu NPAKTHYECKUM 3aHATHSAM,
3a4eTy
- YnpasneHue IToaroroBka k
2 2 13 22 ONepaluOHHOM NPaKTHYECKUM 3aHATHAM,
JIESTENIbHOCTBIO 3a4eTy
- YnpasneHue IToaroroBka k
3 3 11 23 OTIEePaLUOHHBIMH MPaKTUYECKUM 3aHATHUSIM,
pecypcamu 3a4eTy
- Ynpasienue IToaroroska k
4 4 11 21 AJATEIILHOCTBIO HNPaKTHIECKUM 3aHITHSM,
OTIEPaLMOHHOTO LIUKJIA. 3aueTy
5 3a4eT - 4 [loaroroBka k 3a4eTy
Uroro: 56 92




5.2.3. IlpenonaBaHue JUCHMIUIMHBI BEIETCS C INPUMEHEHMEM CJIEAYIOUIMX BHJOB
00pa30BaTENbHBIX TEXHOJOTUN: MyJIbTHUMEIUIHAS JIEKIMA-BU3yalU3alUsl B JUAJIOTOBOM DPEKUME,
pa300p NpaKTUUECKUX CUTyallui, UMUTALMOHHBIE UTPBHI.

6. TemaTuka KypcOBBIX paGoT/IIPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE MIPEAYCMOTPEHBI.

7. KoHTpoJIbHBIE PA0OTHI
7.1. Meronndeckue yKa3aHus IJIsl BBITOJHEHUS KOHTPOJIBHBIX PadoT.

OOyuatommiicss 3a04HON (OpMBI 00YUYEHHS BBITIOIHIET KOHTPOJIBHYIO pabOTy B BUJE OTBE-
TOB Ha BOMNPOCHI COTJIACHO 3a/IaHuI0. 3aJaHus crpynnupoBanbl B 10 BapuanToB. Homep Bapuanra
JUIs 00y4aroIerocs onpeaesnseTcs nocieanei nudpoit Homepa ero 3a4eTHON KHIKKU.

Kaxxnprii BapuaHT pabOTHl COACPIKUT JIBa TEOPETUUYECKUX Borpoca (Tabmuma 7.1), Tpedyro-
IIMX PACKPBITUS CYIIHOCTH, COJACPKAHHUS W MHCTPYMEHTAPHCB PEIICHUS PaccMaTpPHUBAEMOW IIPO-
OJIeMBlI.

KonTponbHas padota opopmisiercs Ha nuctax ¢popmara A4 B coorBerctBur ¢ ['OCTamu u
TpeOOBaHUSMU, IPEIBIBIIEMBIMU K TTOJI00HOTO poaa padoraM. B koHIle paboThl HEOOXOIUMO MPH-
BECTU CIHMCOK JIMTEPATYphl. 3aUeT MO0 KOHTPOJBHON paboTe 00y4arolmuics mojydaeT Mmocie ee 3a-
HIUTHI Y TIperoiaBaTess.

7.2. TemaTuka KOHTPOJIBHBIX PabOT.
Bompockl, BKIIt0OYaeMbie B KOHTPOJIbHBIE paOOTHI:

1. OnepanroOHHBIN MEHEIKMEHT: TIOHATHUE, LIEIb U 3a/1a4d PeaIu3alii Ha IPEIIPUITHH

2. OmnepanyoHHas cucTeMa OpraHu3aluy: MOHATHE, CTPYKTYpa, XapaKTepUCTHKA MOJCUCTEM

3. OxapakrepusyiTe 0OBEKT U CyObEKThI ONEPAMOHHOTO MEHEKMEHTA

4. JlaiiTe cpaBHUTENIbHYIO XapaKTEPUCTUKY IIPOU3BOJICTBA U YCIIYT

5. Oxapakrepu3yiTe onepantoHHY0 (QYHKIHIO OpraHU3aIHIo ( B KaUeCTBE MPUMepa BO3bMUTE
opranu3zaruio, rae Bel paboraere)

6. OnepanvoHHas CTpaTerusl OpraHu3alyu: IOHATHE, COAEepP KaHUE, B3aUMOCBS3b C 001IeH
CTpaTeruey OpraHu3aluu

7. CepBuCHas cTpaTerus opraHu3aliu: MOHITHE, COJlepKaHue, B3aAUMOCBS3b ¢ 00Iel cTpaTeruen
OpraHu3anuu

8. Jlaiire xapakTepUCTUKY (PaKTOPOB, BIUSIOMIMX HAa (POPMUPOBAHUE ONIEPALIMOHHOM (CEpBUCHON)
CTpaTeruu

9. Ilpon3BoacTBEHHAs! MOUTHOCTD: IOHATHE, BUbI, BEIMYMHA IPOU3BOJACTBEHHON MOIIHOCTH

10. Crpareruu ucnosbp30BaHus TPOU3BOACTBEHHON MOIIHOCTH, UX XapaKTEPUCTHKA

11. IlpuHIMne! pa3MeNieHns MPOrU3BOICTBEHHBIX MOLTHOCTEHN, PEUMYIIECTBA U HEJJOCTATKH
LHEHTPAIM30BAHHOTO U JACIIEHTPAIN30BAHHOTO PAa3MEIEHHS POU3BOJICTBEHHBIX MOIIHOCTEN

12. Mogaenu opraHu3ainyy NpeaoCTaBICHNs YCIYT, UX XapaKTEpUCTHKA, IPEUMYLIECTBA U
HEJOCTATKU

13. Mopaenu ynpaBieHuUs IPOU3BOJCTBOM: YCIOBHS IPUMEHEHUS, XapaKTepUCTUKA, OpraHU3aIus
B3aMMOJICHCTBHS C MOCTABIIMKAMH U TOTPEOUTETIMU

14. ®opmbl OpraHu3any MPOU3BOJICTBEHHOTO NIPOLIECCA, UX XAPAKTEPUCTHKA.

15. IIpou3BoACTBEHHBIN MPOLECC: MOHATHE, BUBI U UX XapaKTepUCTUKA

16. 5P onepanoHHOT0 MEHEIKMEHTA: TIOHATHE, COCTaB, OTpacieBble 0COOEHHOCTH

17. IIpon3BOACTBEHHBIN IUKII: MOHATHE, CTPYKTYpPa, OKA3aTEIN €ro XapaKTepU3yroIme



18. Opranuzanus npoiecca MpOM3BOACTBA BO BPEMEHH U B IIPOCTPAHCTBE: TOHATHE, BUIBI
19. BapuaHTbl BHYTPUIIPOU3BOICTBEHHOT'O Pa3MEIIEHUs 000PY/I0BaHMS: IPEUMYIIIECTBA U
HEJIOCTATKU
20. Onpenenenue ATUTEIBHOCTH MPOU3BOICTBEHHOTO IUKIIA, CTPYKTYpa MPOU3BOIACTBEHHOTO
[IMKJIa B pa3pe3e BPEMEHHBIX HHTEPBAJIOB.

Ta6mmma 7.1.
Pacnpenenenue BOpocoB 1o BapruaHTaM
BAapUaHT
1 2 3 4 5 6 7 8 9 0
Howmep 1, 2, 3, 4, 5, 6, 7, 8, 9, 10,
Bonpoca | 20 19 18 17 16 15 14 13 12 11

8. OueHka pe3yJbTaTOB OCBOCHHS JHCIUIIHHBI

8.1. Kpurepun oOICHUBaHUS CTENEHW NOJIHOTHI M KadyeCTBa OCBOCHHS KOMIICTCHIMH B
COOTBETCTBUHU C IJIAHUPYEMBIMU pe3yjIbTaTaMU 00ydeHus npuBeaeHsl B [Ipunoxenun 1.

8.2. PeifTuHroBas cucremMa OICHUBAHMS CTETICHH TTOJIHOTHI U Ka4eCTBAa OCBOCHHSI KOMITETCHIIUH
oOyyaromuxcst 09HOM (hopMbl 00ydeHHs npecTaBieHa B Tadiuue 8.1., 3aouHoii B Tabmuie 8.2.

Tabmuua 8.1

Ne i/ ‘

Buzasl MeponpuATHii B paMKax TEKYIEro KOHTPOJIS ‘

KonnuectBo 0anios

| Tekyias aTTecTanus

1 YyacTtue B JUCKYCCHH 0-10
2 Penienne npakTHUECKUX CUTyalui 0-20
HNTOI'O 3a nepByr0 TEKYUIYIO aTTECTALHIO 0-30
2 TeKyIas arTecTalus
3 Yyactre B AUCKyCCUU 0-10
4 Pemenue MPaKTHYeCKNX CUTyalluil U pacueTHoO- 0-20
JIOTHYECKUX 3aaHuN
HNTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIHIO 0-30
3 TeKyIIas aTTeCTAIHS
5 YyacTtue B AUCKyCCUun 0-10
6 Pemenne HPaKTHIECKUX CUTYyalluil U pacyeTHO- 0-30
JIOTMYECKUX 3aJaHUM

NTOI'O 3a TpeThI0 TEKYIIYI0 aTTECTAIHIO 0-40

BCET'O 0-100

Tabnuna 8.2.
Ne n/nn Busibl MeponpusaTHil B paMKax TEKYIIEro KOHTPOJIS KonnuectBo 6annos

1 VYyactue B gucKyccun 0-25
2 Pemenne npakTHYECKUX CUTYaIui 0-45
3 BrInonHeHne KOHTPOJIbHON paboThI 0-30
BCET'O 0-100

9.1. Ilepeuens pekoMeHIyeMoii TUuTepaTypsl npezcTasieH B [Ipunoxenun 2.

9. VYuebOHo-MeToaAMYecKOe U HHPOPMALMOHHOE 0O0ecTiedeHHue TUCIUTLTUHBI




9.2. CoBpemeHHBIE TNpodeccHoHaNbHbIe 0a3bl JaHHBIX M HMH()OPMAIMOHHBIE CIIPABOYHBIC
CHCTEMBI.
e  DieKTpOHHBIN KaTanor/JnekTpoHHas oudmmorexka TUY http://webirbis.tsogu.ru/

e Pecypcrl HayuHo-TexHHueckon oudamorekn ®I'bOY BO PI'Y Hedtu u raza (HUY) um.
N.M. I'yOkuHa.

e Pecypcsl HayuHo-TexHUUecKoi oubmmoreku ®I'BOY BO YIHTY.
e Pecypcwl HayyHO-TexHHYecKOi Oubmmoreku @I'BOY BO «YXTHHCKHI TocynapCTBEH-
HBI TEXHUYECKUN YHUBEPCUTET».
e Ilpenocrasinenue nocryna k 9bC ot OO0 «IneKTpOHHOE U3AATEIbCTBO FOPATY.
e [IIpenocrasinenue nocryna k 9bC ot OO0 «3bC JIAHb».
DnekTpoHHO-0nbmoTeunas cucrema [PRbooks ¢ OO0 «Aii [Tu Dp Meauay.
[Tpenocrasnenue nocryna k 9bC ot OO0 «llomutexpecype».
[IpenocraBnenue nocryna k 96C or OO0 «ITPOCIIEKT».
[IpenocraBnenue nocryna k 96C or OO0 «PYHIby.
[Mopran «Ynpasnenue npousBoacTeomy// http://www.up-pro.ru/
bepeximBoe mpou3BoACcTBO U OepeskHoe ynpasienue // http://www.leanzone.ru/
BepeximBoe mpon3BoACcTBO 10CTyIHO BeeM http://wkazarin.ru
Cso6oanas >nuuknoneaus // https://ru.wikipedia.org
Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
CIIC «I"apanT»// www.garant.ru
CIIC «Koncynstant Ilmroc» // www.consultant.ru
Poccuiickas rocynapcrBennas 6ubnuoreka //http://rsl.ru/
HanuonanpHass ~ dJeKTpoHHas ~ OmOnuMoTeka.  AHaIuUTHYECKHEe  Marepuansl  //
http://www.nel.ru/analytdoc/svodka..html

o OdepnepanbHbIi  00pa30BaTENbHBIM  MOPTAT MO  DKOHOMHUKE,  MEHEIKMEHTY//
ecsocman.edu.ru

93 .HI/II_ICHSI/IOHHOC n CB06OI[HO pacnpocCcTpaHsaeMoOC IIPOTpaMMHOC 06ecnequI/Ie, B T.4.
OTCYCCTBCHHOT'O ITPOU3BOACTBA
1. Microsoft Windows
2. Microsoft Office Professional Plus

10. MaTepI/IaJIbHO-TeXHI/I‘-leCKOG odecneuyeHue AUCHHUIIIIMHBI

HOMGH_[CHI/ISI AJid OpOBCACHUSA BCCX BU0B pa6OTLI, MpEeaAYCMOTPCHHBIX y‘Ie6HLIM IIJIaHOM,
YKOMIIJICKTOBAHBI HCO6XOI[I/IMI>IM 060p}II[0BaHI/IeM U TCXHUYCCKHUMU CPEACTBAMU O6y‘-ICHI/I5[.

Tabmuma 10.1
O0ecneyeHHOCTh MATePHAJIbHO-TeXHHYeCKHUX ycaoBuil peanusanun OIIOII BO

Ne HaumenoBaHme y4eOHBIX HaunmeHOBaHHe TIOMEIIEHHH JUTS Anpec (MeCTONONIOKEHUE) TOMEILCHUH
I/ (IpenMeToB, KypcoB, JUCIUILINH, MPOBEACHUS BCEX BUIOB ydeOHOM JUISl IPOBEJCHUS BCEX BUIOB yueOHOI
MIPAKTHKU, HHBIX BUIOB Y4eOHOH | NeATeNbHOCTH, IPEIYCMOTPEHHOH y4eOHbIM|  IeATeTbHOCTH, MPEIyCMOTPEHHOM
JIEATETLHOCTH, TUTAHOM, B TOM YHCJIE IOMEIIEHUS [Tl | yaeOHBIM TIaHoM (B ClTydae peaan3auu
MPEeTyCMOTPEHHBIX YIEOHBIM CaMOCTOSTEIbHON paboThI, C YKa3aHHeM |00pa3oBaTeNbHOM MPOrpaMMBI B CETEBOU
TIaHOM 00pa30BaTeIbHON MEPEYHs] OCHOBHOTO 000PYAOBaHHMS, (hopMe TONOJTHUTENBHO YKa3bIBACTCS
POTPaMMBI y4eOHO- HarJISTHBIX TTOCOOMI HAMMEHOBaHHE OPraHU3aLUH, C KOTOPOi
3aKJII0YEH JIOTOBOP)
1 2 3 4



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

1 |OnepaunoHHbIii MEHEKMEHT B |JIeKIIMOHHbBIE 3aHATHS: 625000, Triomenckas  o00gacTh, T.
[IPOU3BOACTBEHHBIX U VYuebnasg ayauropus nd  nposeaeHus|Tromens, yin. MenbHukaiite, 70,
CEPBUCHBIX KOMIIAaHUAX 3aHATUH JIGKIIMOHHOTO M CEMHHAapCKOTro| koprr.7

Tuma (MpakTHYecKHe U J1abopaTopHbBIE
3aHATHH); KypCOBOTO  IPOEKTHPOBAHHS
(BBIIOJTHEHUSI KYpPCOBBIX pabor);
IpYIIOBBIX u WH/IUBUAYAIIbHBIX
KOHCYJIbTallMi; TEKyLIero KOHTPOJS H
MPOMEXYTOYHOU aTTeCTALlHH.

VYyeOHass meOenb: CTOJNBI, CTYJbs, JOCKa
ayJIUTOpHasl.

KoMmmplorep B KOMIUIEKTE, HPOEKTOP,
IIPOEKIMOHHBIN KpaH

[IpakTnueckue 3aHATHS: 625000, TromeHnckas  o0Omactb, T.
VYuebnas aymguropuss i npoBeaeHHs|Tromens, yi. MenbHukaiite, 70,
3aHATHH JIGKIMOHHOTO M CEMHHApCKOro| koprm.7
Tuna (MpakTHYecKue ©  J1abOpaTOPHBIX
3aHATUI); KYpCOBOTO  MPOCKTUPOBAaHHS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIIIOBBIX u VMHIUBHUAYaIbHBIX
KOHCYNBTAallMi; TEKYyIIero KOHTPOIA U
MPOMEXKXYTOYHON aTTECTAIHH.
YyeOHass meOenb: CTOJNBI, CTYNbs, JOCKa
ayJIUTOpHasl.

KoMmbroTepsl B KOMITIEKTE, TPOEKTOP,
IIPOEKIIMOHHBIN DKPaH.

11. Meroanyeckue ykazanus no opranusanuu CP
11.1. Meroanyeckue yKa3zaHHs IO MOATOTOBKE K MPAKTHYECKUM, JTA00PATOPHBIM 3aHSATHSIM.

[TpakTHyeckue 3aHATHS MPOBOIITCS C IEIbI0 YIIIyOJIEHHOTO OCBOCHHUS MaTepHaia JEKIHiA,
BHIPAOOTKM HABBIKOB B PEIICHUM MPAKTUYESCKHUX 3a]la4 ¥ MPOU3BOJICTBE HEOOXOIMMBIX PaCUeTOB.
I'maBHEIM COACPIKaHUEM MPAKTUYCCKUX 3aHSITHU ABJIACTCS AKTHUBHaAA pa60Ta KaxXaoro
oOyuarorerocs.

B mnpomecce ocBOGHUS JIUCHUILIMHBI OOyYaroOlIMecs O/DKHBI HE TOJNBKO IOCEIIATh
JICKITMOHHBIE W TIPAKTUYCCKUE ayJAUTOPHBIC 3aHSITHS, HO U CAMOCTOSTEIILHO U3ydaTh CHEIHATbHYIO
JHUTEPATYPY.

B 37Ol cBsI3M ciemayeT OTMETUTh, 4yTO He MeHee 50% BpeMeHH OT OOIIero BPEeMEHH Ha
U3YyYEHHE JHUCLUIUIMHBI MOTpedyeTrcs Ha paboTy C pa3IMyHBIMH HCTOYHHMKAMH: NEPUOIUYECKON
auTeparypoi, ydeOHukamu, HMHTEepHEeT pecypcamu u T.a4. M3ydeHHe HAay4dHO-METOIUYECKOM
JIATCPATYPhI H€O6XOI[I/IMO JIJI4 IMOATOTOBKH K HNPAKTHYCCKUM 3aHATUAM, a TAKKC aTTCCTALlMOHHBIX
MaTepHalioB (pacueToB, MOJIENeH, MPE3ECHTALNH | T.I1.).

11.2. Mertoauueckue YKa3aHus 110 OpraHu3anun CaMOCTOSTEIbLHOMN pa6OTBI.

CamocrosarenbHass pabora (CP) oOyyaromuxcss — O3TO Mpolecc aKTUBHOTO,
[eJICHANTPABICHHOTO TMPUOOPETeHUs] MMH HOBBIX 3HAHWUM W yMEHUH O€3 HEemoCpeICTBEHHOTO
y4acTHs MpernoiaBaTes.

CamocrosTenbHass pabora oOecnedynBaeT MOATOTOBKY OOYYaIOIIUMXCS K MPAKTHUYECKUM
3aHATUSAM U UTOTOBOM arTecTanuu no Kypcy. Bueaynutopnas CP - 310 BUJ yuyeOHBIX 3aHATHI, B
Iporecce KOTOPBIX 00ydJaromuecs, pyKOBOJACTBYSICh HEMTOCPEACTBEHHON OMOIIBIO TPETIO1aBaTes
WIA  COOTBETCTBYIOIIEH  METOJMYECKOW  JIUTepaTypoil, CaMOCTOSTEIbHO  YIIYONSIOT U
COBCPHICHCTBYIOT HpI/IO6peTCHHBIe Ha ayJUTOPHBIX 3aHATHAX 3HAHUA, YMCHUSA H OIIBIT yqe6Ho-



MIO3HABATEJILHON JIESATENIBHOCTH, BBIIIOJIHAS BO BHEAYJUTOPHOE BpEMs KOHTPOJIbHBIE 3aJaHMs,
CHOCOOCTBYIOIIME  PA3BUTHIO UX  UHTEJUIEKTyaJlbHOM  aKTMBHOCTM W TO3HABaTEJIbHOU
CaMOCTOSITENIbHOCTH KaK 4epT JIUYHOCTH.

IIpenmetno u copepxkarensHo CP ompexensiercss rocyJapCTBEHHBIM 00Opa30BaTENIbHBIM
CTaHJAPTOM, ICHCTBYIOLINM Y4€OHBIM IUIAHOM U pabodeill mporpaMMoil TUCIIUITITHHEI.

K cpeacrtBam obecnieuenuss CP oTHoOcATCS yuyeOHMKH, ydeOHBbIE ITOCOOMSI U METOJUYECKUe
PYKOBOJICTBa, Y4€OHO-TIPOTPaMMHBIE KOMILJICKCHI, CHCTEMa TMOAJCPKKH y4eOHOro Imporecca
EDUCON u T.1.

KonTtpons camocTosTensHOM paboTHl U OLIEHKA €€ Pe3yIbTaTOB OPTaHU3YeTCsl KaK €IUHCTBO
IBYX (hOpM: CaMOKOHTPOJIb M CaMOOILIEHKAa OOYyYarollerocs; KOHTPOJb M OLEHKAa CO CTOPOHBI
IIPEINO1aBaTEIIs.

Kputepusimu oLleHKH pe3yJIbTaTOB CaMOCTOSATEIbHON pabOThI ABISIOTCS:

- YPOBEHb OCBOEHHSI 00YUYaIOIIMMUCS Y4eOHOTO MaTepHraa;

- yMeHHus OO0Y4YaroLerocss HCMHOJb30BATh TEOPETHUECKUE 3HAHUSA IPU BHIIOJIHEHUHU
TBOPYECKUX 3a/IaHUM;

- ¢(hOPMUPOBAHHOCTb COOTBETCTBYIOIIUX KOMIIETEHIIHIA;

- 000CHOBaHHOCTbH U YE€TKOCTb U3JI0KEHHUS OTBETOB;

- oopmIIeHHE MaTepHalia B COOTBETCTBUU C TPEOOBAHUSAMU



[Tpunoxxenue 1

IInanupyemble pe3ybTaThl 00yueHHs 1J1s1 GOPMUPOBAHMSA KOMIIETEHIMH U KPUTEPHHU HX

OICHUBAHUSA

Jiucuunmuaa  OIEPALIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHbBIX 1 CEPBUCHBIX

KOMITAHUAX

Hamnpasnenue noaroroku: 18.03.01 Xumuueckasi TeXHOJIOT U
HaIpPaBJICHHOCTH (MTPODUIIH)
XuMHYeCcKasi TEXHOJIOTHS epepadoTKkn HepTH U raza

Kon u
Kputepuu onieHUBaHMS PE3yIbTATOB O0yUCHHS
Kox, HaNMCHOBAaHUE
Kon pe3ynbTara
HaNMEHOBaHHE
KOMICTEHITHH WK 00y4eHHs 1o 1-2 3 4 5
TUCTIUTUTAHE
(Momymo)

T[IKCn-5 TIKCn-5 .1 3HaTh: 31 He 3Haer 3HaeT Ha 3Haer Ha 3Haer Ha
Crocoben [Tpumensier OCHOBHBIC OCHOBHBIC HU3KOM cpemHeM BBICOKOM
UACHTU(QHUIMPOBA | UHCTPYMCHTA- | MHCTPYMEHTBI | HHCTPYMCHTHI | YpOBHE YpOBHE YpOBHE
Th OusHec- | puii omeparu- 1 METOJIBI U METOJIBI OCHOBHBIC OCHOBHBIC OCHOBHBIC
MIPOILIECCHI, WX | OHHOTO Me- oreparyoH- OTepanuoH- UHCTPYMEHTBI | HHCTPYMEHTBI | MHCTPYMEHTHI
3JIEMEHTHI U | HEIKMEHTA U HOTO HOTO U METOIBI U METOJIBI U METOJIBI
onepaluy; MIPOLIECCHOTO MEHE/DKMEHTa | MEHEKMEHTa | oreparioH- onepalnoH- onepaluoH-
BEISIBIIAITH YIpaBICHUSL HOTO HOTO HOTO
HETOCTATKH W | JJI TIOBBIIIIE- MEHEeDKMEHTa | MEHEDKMEHTa | MCHEIKMEHTa
OIIEHUBATh HUA 3P dek- Ywmets: V1 He ymeer Ywmeer Ha YmMmeer Ha YmMmeer Ha
3¢ PEKTHBHOCTD THUBHOCTH IIPO- | BBIOUPATH BEIOMpATH HU3KOM cpemHeM BEICOKOM
TIPOIIECCOB; LECCOB WHCTPYMEHTHl | MHCTPYMEHTHl | YpOBHE YpOBHE YpOBHE
(dhopmMupoBaTh 1 METOJIBI W METOJTBI BEIOMpATH BEIOMpATH BEIOMpATH
MPEUIOKEHHSI TI0 oTiepaImoH- OIepaIioH- UHCTPYMEHTBI | HHCTPYMEHTBI | MHCTPYMEHTHI
YITyUIICHUIO HOTO HOT'O U METO/IBI U METOJIBI U METOJIBI
HCTIOIb30BaHUS MEHEDKMEHTa | MCHE/DKMEHTA | OIepalllOH- OTiepaInoH- oTepaluoH-
pecypcos u JUTSL PELICHUS JUTSL PEIICHHUS HOT'O HOTO HOTO
MTOBBIIICHUIO MOCTABJICHHBIX | MOCTABJICHHBIX | MEHE/KMEHTa | MEHEDKMEHTa | MCHEKMEHTa
3¢ EKTHBHOCTH 3a1ad. 3a1ad. JUIS peLIeHUs JUTA peLIeHNs JUTA peLIeHUs
Ha OCHOBE ITOCTABJICHHBIX | MOCTABJICHHBIX | MOCTABICHHBIX
COBPEMEHHBIX 3a/1a4. 3aj1ad. 3aad.
TEXHOJIOTU I Bnanets: B1 He Bmageer Bnageer Ha Biageer Ha Biageer Ha
MIPOLIECCHOTO HaBBIKAMU HaBBIKAMU HU3KOM cpemHeM BBICOKOM
YIpaBJICHUS u TIOBBIIIICHHS TTOBBITIICHUS YpOBHE YpOBHE YpOBHE
HHCTPYMEHTOB 3¢ dexTuBHOCT | 3PEKTUBHOCT | HaBBIKAMHU HaBbIKAMHU HaBbIKAMHU
6epe>KHI/IB0F0 u OusHec- " OusHec- TIOBBIIIICHUS IIOBBIIIICHUS IIOBBIIIICHUS
NPOM3BOJICTBA MPOLIECCOB C HPOLIECCOB C s dexktuBHOCT | A3PPeKTUBHOCT | A3PPEKTUBHOCT

WCIIOJIb30BaHN | WCTIONB30BaHU | W OM3Hec- u Ou3Hec- u Ou3Hec-

€M METO/IOB €M METOJIOB MPOIIECCOB C TIPOIIECCOB C TIPOIIECCOB C

oTIepaIioH- OTIepaIuOH- HCIOJIb30BaHN | WCIIOJIb30BAaHH | MCIIOJB30BAHU

HOTO HOTO €M METO/IOB €M METOJIOB €M METOJIOB

MEHEDKMEHTa | MCHE/DKMEHTA | OIepalllOH- OTIepaInoH- oTiepaIuoH-

HOTO HOTO HOTO
MEHEJDKMEHTa | MEHE/DKMEHTa | MCHEKMEHTA




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHMILINHBI Y4e0HO0 M y4e0HO0-MeTOANYeCKO JIMTepaTypoi

muciummaki: OTTEPAIIMOHHBIA MEHEJKMEHT B ITPOM3BOICTBEHHBIX M CEPBUCHBIX

KOMITAHUAX

Hanpasnenue noarotropku: 18.03.01 Xumuueckasi TeXHOIOTHS
HaINpaBJICHHOCTH (IIPODHIIb)
XuMHYecKasi TEXHOJIOTHSI NepepadoTKn HepTH U raza

Kontunarent
Ob6ecnieueHHocTh | Hamuume aiek-
HazBanme yueOHOTO0, yaeOHO-MeTOAIYeCKOTO M31a-| KommdecTBo | oOydarommxcs,
Ne 00y4aroImuxcst | TPOHHOTO BapH-
HUSl, aBTOP, U3JATEIbCTBO, BUJ U3IaHUA, TOJ U3- |9K3EMIUIIPOB B| UCTIOJIB3YIOMIUX N
n/n JIUTEPATyPOH, anta B ObC
JlaHUs BUK YKa3aHHYIO JIUTe- % (+1-)
patypy
Crepaurosa, A. H. OneparoHHsli (ITpou3BOI-
CTBCHHBIIT) MCHEIDKMEHT : yueOHOE mocobue s
CTYJICHTOB BY30B, 00YUYAIOIIUXCS [0 CICIHATBHO-
1 " " 10 15 100 -
cty "MeHeKMEHT OpraHu3aiuu’ 1 HallpaBJIeHUIO
"Menemxment" / A. H. Ctepaurosa, A. B. ®@enb. -
Mocksa : UH®PA-M, 2013. - 186 c. :
IIpou3BOACTBEHHBIH MEHEKMEHT [] : yueOHHUK / A.
2 O. briunoB [u ap.] ; mox pex.: A. H. Pomanosa, B. 10 15 100 )
4. Topdunkens, M. M. Makcumiosa. - Mocksa :
Ipocnekr, 2014. - 396 c.
OmnepanOHHBIA MEHEKMEHT : yaeOnuk / E. M.
ebepauena, U. B. Ocunosckas, T. B. Mamoruaa
3 A ’ ’ » | 1249P 15 100 ¥
M. B. ITnenkuna ; TUY. - Tromens : TNV, 2019. -
292 c. : Tabn. - DnekTpoHHas oubmmorexka TUY
BbepexirBoe MpON3BOACTBO KaK HHCTPYMEHTAPHIA
COBEPILIEHCTBOBAHMSI POU3BOJICTBEHHOU cTpare-
: /
4 MM HA OTPACIEBbIX NPE/NPUATHSX MOHOTpadus 1249p 15 100 +

E. M. [Iebepmuesa, O. B. Jleakosa, C. B. ®pomosa
[u np.]. - Tromens : TNV, 2020. - 169 c. - Dnek-
TpoHHas onbimoreka TUY.

IP — 37eKTPOHHBIN pecypc AL aBTOp. MOJb30BaTeNel
TUY http://webirbis.tsoqu.ru/

JIOCTYIIEH 4epe3 DJIEKTPOHHBIN KaTallor/DJIeKTPOHHYI0 OHOIMOTEeKY


http://webirbis.tsogu.ru/
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BHyTpeHHUN AOKYMEHT “OI'IEPALII/IOHHbIVI MEHEOXMEHT B NPON3BOOCTBEHHbLIX U
CEPBUCHbIX KOMMAHUAX _2023_18.03.01_XTo"
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LOMmKHOCTb (0]%[e] no Pe3ynbTaTr

Mpodpeccop, nmetowmin| Oebepaonesa EneHa MapcosHa CornacosaHo
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OOKTOpa Hayk, y4yeHoe
3BaHVe JOLEeHT
(cpeaHuii ypoBeHb)

OuvpekTop MepnBenes AHgpen Butanbesuy CornacoBaHo

HauvanbHuk oTgena Lnbik KoHcTaHTMH FOpbeBuY CornacoBaHo

Cneupnanuct 1 Pymmo EkartepuHa JleoHnpgosHa CornacosaHo
KaTeropum

HupekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo




MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHI I/IHI[YCTPI/IAJIBHI)IFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

TUCHUIUIAHBL: OTnepalioOHHbIii MeHEI)KMEHT B MPOM3BOCTBEHHBIX H CEPBUCHBIX KOMIAHUSX
Hanpasiienue noaroropku: 18.03.02 Juepro- u pecypcocoeperamwiuiue npomecchl B XUMHYECKOi
TEXHOJIOTHH, HepTeXHMUH H OMOTEXHOJIOTHH
HaIpaBJIEHHOCTH (TIPOdUIIB):

MauiiHbI ¥ annapaTbl XAMHYECKHX MTPOU3BOJICTB

dbopma oOyueHus: OUHasA



Pabouas mporpamMmma paccMoTpeHa Ha 3aceganuu kadeapsr MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmIuHbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKHX OCHOB YIPABICHHS OMNEPAIMOHHON NESTENbHOCTHIO Mpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBieHUs ONEPALUOHHOMN IesTeTbHOCTBIO IPEANPUATUH;

- OBJQJICHUE METOJAMH U MHCTPYMEHTaMH YIPABICHHS ONEPAMOHHOU NIESATEITHHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOII BO

JluciumimHa OTHOCUTCS K 3JICKTUBHBIM AUCIHTIINHAM Moyiis «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEAPUATUH,

YMEHHsSI OTOMPATh, CHCTEMaTU3UPOBATh U aHAIM3UPOBATh HH(DOPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tpornecc u3yueHus: AUCUUIIINHBI HANIpaBlieH Ha (POpMHUpPOBAHHUE CIEAYIOUTUX KOMITETEHITHIA:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IOPOLECCHl, HUX  JJIEMEHTHl H | IMOHHOIO MEHE[UKMEHTa U | YMeTh: Y 1 BBIOHpaTh HHCTPYMEHTHI U
OIlEpallMy; BBIABIATL HEJIOCTATKH | IPOIECCHOrO YIPABIEHUSA | METOJIbI ONEPAIIMOHHOTO MEHEKMEHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA 51
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AyIuTOpHBIE 3aHATHUSI/KOHTAaKTHasl paboTa, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, yac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 18 34 - 56 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

No CTpyKTypa IUCUUIUIUHBI

AynuTOpHBIE
3aHATHS, Yac.

w Howmep

pasaeiaa

HaumenoBanue
pa3zaena

JL

Ip. | JIab

Bcero,
yac.

CPC,
Jac.

Koxg MJIK

OI1eHOYHBIE CPECTBA

Beenenue B
yIpaBJeHue
onepanusiMu

21 27

INIKCn-5 .1

VYyacrte B AMCKyCCUU
o pazfaeny 1,
[IpakTnueckas

CUTyalus no paszeny 1

IMKCx-5 .1

VYyacTue B JUCKyCCUU
o paszeny 1,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 1

IMKCx-5 .1

YdacTue B AUCKYCCHH
o paszeny 1,
[IpakTuueckas

CUTyanus 1o pasueny 1

YnpasneHue
onepanuoHHOU
JIESITEIbHOCTHIO

13 27

INIKCn-5 .1

VYyacTue B JUCKyCCUU
1o pazfeny 2,
[IpakTnueckas

CUTyallMs IO pazjeiny 2

I[NIKCn-5 .1

YyacTue B JUCKyCCUU
o pasfeny 2,
[IpakTnueckas

CUTYyalus IO pa3jeiny 2

IMKCxn-5 .1

VYdacTue B AUCKYCCHH
o pasneny 2,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 2

VYnpasnenue
OTIePAIIMOHHBIMH
pecypcamu

10 -

11 27

I[NIKCn-5 .1

VYyactue B AUCKyCCHA
1o pasueny 3,
[IpakTuueckas

CUTYyalus Mo pa3jerny

)

PacuerHo-noruueckoe

3aJlaHue 1o pazaeny 3

IMKCn-5 .1

YyacTue B JUCKyCCUH
o pasfeny 3,
[IpakTuueckas

CUTYyallMs MO pa3lery

3,

PacuetHo-nornueckoe

3aJaHue 1o pasjeny 3

I[NKCn-5 .1

VYyacrtue B gucKyccuu
o paszeny 3,
IIpakTuueckas

CUTYyallMs 0 Pas3lerry




PacuerHo-10rHYECKOE
3aJlaHue 1o pazaeny 3

VYnpasnenue YyacTue B JUCKyCCUH
JUTHTEITFHOCTHIO o paszzgeny 4
MKCn-5 .1 Pasaery %,
OTIEPAIIIOHHOTO PacuerHo-n0orHueckoe
IUKITA. 3aJaHue 1o pasjeny 4

YyacTue B JUCKyCCUH
10 paszeny 4,
PacueTHO-1TOrHUeckoe
3a/iaHue no pazzaeny 4

IMKCxz-5 .1

5 | Bauer - - - 00 00 TeCT

Uroro: | 18 34 - 56 108

3a04yHas popMma o0ydenusn (3PO)
He peanuzyercs

04HO-3204Hasi popMma o0y4eHus (O3PDO)
He peanusyercs

5.2. ConeprxaHue TUCHUTIIUHBI.

5.2.1. Coneprxanue pa3aenaoB AUCIUTUIMHBI (TUIAKTUUECKUE €IUHULIBI).

Paznen 1. «Bgedenue 6 ynpasnenue onepayusimu» OOBEKTHI ONEPANMOHHOIO MEHEKMEHTA:
orepanusi, OW3HEC-TIPOLECC, pecypchl M Tp. B3auMOCBS3b OINEPAallMOHHOTO MEHEIKMEHTa C
pPa3IMYHBIMU OTPACISAMH 3HAHHUS MEHEIKMeHTa. [[pon3BoACTBO U OKa3zaHuE YCIyr — KaKk OCHOBHbIE
00JTacTH OIEepalMOHHOTO0 MeHeKMeHTa. OnepanuonHas (yHKOus opranu3auuu. OnepannoHHas
CHCTEMa OpraHU3alMH U €€ MOACUCTEMBIL.

Paznen 2. «Vnpaenenue onepayuonnoii oeamenvnocmuvioy». @akTopbl, BIUAOIINE HA
ONEpallMOHHYIO cTpaTeruio mnpeanpusatusa. CoxaepikaHue onepaluoHHON crpareruu. CepBHCHas
cTparerust opranuzanuu. OcoOE€HHOCTH YCIYr Kak BHJA JeATeIbHOCTH. Mojenu opraHusanuu
OTIEPALIMOHHON N1eATeNbHOCTH B cdepe ycayr. Moaenu ynpasieHHs NMPOU3BOACTBOM (C 3aracami,
0e3 3amacoB): YCIOBUS TNPUMEHEHHS, XapaKTepUCTHKa, OCOOEHHOCTH (YHKIIMOHUPOBAHUS,
OpraHu3aisi B3aUMOJICHCTBHA C TMOCTAaBUIMKAMM M moTpedutensMu. DopMbl OpraHu3aluu
IIPOU3BOJICTBEHHOTO Mpouecca. [loHsTHe U Kiaccupukalys Nporu3BOJACTBEHHBIX MPOILIECCOB.

Paznen 3. «Vnpaenenue onepayuonnvimu pecypcamuy». SP onepalmoHHOIO MEHEIKMEHTA.
[Tpon3BoaCTBEHHAs MOLTHOCTh: IPUHATHE PEIICHUHN 10 00bEMY U pa3MELICHUIO POU3BOACTBEHHbIX
MOIIIHOCTEH, CTpaTEerud HCIOIb30BaHKUS IPOU3BOACTBEHHONM MOIIHOCTH. TpaguuuoHHBIE U
IIPOTrPECCUBHBIE MOIXO0/IbI K YIIPABIICHUIO 3aI1aCaMH B IIPOU3BOICTBEHHOM IIPOLECCE.

Paznen 4. «Vnpasnenue onumenvnocmoto onepayuonnozo yuxia». OnepanuoHHbIN (TIPOU3-
BOJICTBEHHBII) IIUKJI U MOKa3aTeau ero xapakrepusyromue. OneHka YpoBHsS OpraHU3aliH Mpou3-
BOJICTBEHHBIX IponeccoB. OpraHuszanus npolecca Npou3BOACTBA BO BPEMEHU U B NPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €r0 COCTaBIsAOMuUe. JIUTETbHOCTh ONEPAIIMOHHOTO (ITPOU3BO/ICTBEH-
HOro) nukia. OnpeneneHne «y3KUxX MECT» U UX «PACIIMBKay.

5.2.2. ConeprkaHue AUCIMILUIMHBI IO BUAAM Y4eOHBIX 3aHATHH.

JleknInoHHDBIE 3aHATHA
Tabmuma 5.2.1

Ne | Howmep paznena Obmwewm, gac.
n/n JUACIUIIIAHBI (010210 300 | O30

Tema nexumun

1 1 2 - - BBenenue B yrpaBiieHHe OnepalusMu




2 2 4 - - YrpaBneHue onepanmoHHON ACSITEIHbHOCTHIO
3 3 6 - - VYnpasieHne onepaoHHbIMU PEeCypcaMu
4 4 6 - - YrpasieHue JJIMTEITbHOCTHIO ONEPAIMOHHOIO IUKIIA.
Wtoro: 18 - -
IIpakTnuyeckue 3aHATHS
Tabmuma 5.2.2
Ne Howep pasziena Obmem, gac. TeMma npakTUYeCKOro 3aHATH
/1 JUCIUIUINHBI 0]0]0) 300 | 0300
1 1 4 - - Onepannonnas (YyHKIUS OpraHH3alliH.
OmneparioHHast CUCTEMa OPraHU3alUH U €€ MOJCHCTEMBI.
- - Mogenu ynpaBieHHs TPOU3BOIACTBOM.
) 2 10 CoBepIIeHCTBOBAaHHE OTIEPALIMOHHOM CTPATETHH.
TpamuuuoHHbIE M COBPEMEHHBIC CHCTEMBI YIIPaBICHHS
MPOW3BOJICTBEHHBIMH 3aIIaCAMH.
- - IIpousBoacTBEHHAs MOLIHOCTH: IPUHATHE PELICHUH II0
3 3 10 00BbeMy 1 pa3MeIleHHIO TPOU3BOACTBEHHBIX MOIIHOCTEH.
Crparerus HUCIOJIb30BaHUS MPOU3BOACTBEHHOW MOILHO-
CTH.
- - Opranuzaiys nporecca MPOU3BOJICTBA BO BPEMEHU U B
4 4 10 HPOCTPAHCTBE.
Pacyer mmTeapHOCTH TPOU3BOACTBEHHOTO IUKIIA.
OrnpeneneHne «y3KUX MECT» M UX «PaCIIUBKay.
Hroro: 34
JlabopaTopHbie padoThI
JlaGopaTopHbie paboThl Y4EOHBIM TUIAHOM HE MPETyCMOTPEHBI.
CamocTrosiTe/ibHasi padoTa CTy/IeHTa
Tabnuna 5.2.3
Ne Howmep paznena O0bemMm, yac. Tema Bix CPC
n/n JUCHUIIIINHBI 0ODO 300 03P0
- Beenenne B ympasinenue | [loaroroska x
1 1 21 - OTepaIUsIMH NPaKTHYECKUM 3aHITHSM,
3a4ery
- YnpasneHue IToaroroBka k
2 2 13 - OTIePAIUOHHON NPaKTHYECKUM 3aHITHSIM,
JeSITETBHOCTBIO 3a4ery
- YnpasneHue IToaroroBka k
3 3 11 - OllepaIlMOHHBIMH NPaKTHYECKUM 3aHITHSIM,
pecypcamu 3a4eTy
- Ynpasienue IToaroroska k
4 4 11 - ATATEIILHOCTBIO HNPaKTHIECKUM 3aHITHSM,
OTIEPaLMOHHOTO LIUKJIA. saueTy
HUroro: 56




5.2.3. IlpenonaBaHue JUCHMIUIMHBI BEIETCS C INPUMEHEHMEM CJIEAYIOUIMX BHJOB
00pa30BaTENbHBIX TEXHOJOTUN: MyJIbTHUMEIUIHAS JIEKIMA-BU3yalU3alUsl B JUAJIOTOBOM DPEKUME,
pa300p NpaKTUUECKUX CUTyallui, UMUTALMOHHBIE UTPBHI.

6. TemaTuka KypcOBBIX paGoT/IIPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE MPEAYCMOTPEHBI.

7. KoHTpoJbHBIE PA00THI
KontpospHbie paboThl y4EOHBIM IUIAHOM HE IPETYCMOTPEHBI.

8. OIIeHKa pe3yJbTaTOB OCBOCHUSA TUCHUIIJIMHBI

8.1. Kputepuu oOIcHHBaHHS CTENCHH TIOJHOTHI W KAauyecTBAa OCBOCHHUS KOMIICTCHIIUH B
COOTBETCTBUH C TUIAHUPYEMBIMH pPe3yJIbTaTaMH 00yueHUs npuBeneHs! B [Ipunoxenun 1.

8.2. PeliTuHrOoBas cucTeMa OIICHUBAHUS CTEIICHU ITOJIHOTHI M KAY€CTBA OCBOCHUS KOMIICTCHITHIA
oOydaromuxcsi o4HON (hopMbl 00yUeHHs TpeicTaBieHa B Tadnuie 8.1.

Tabmuna 8.1
Nerm/m | Buasl MeponpusTHii B paMKaX TEKYyIEro KOHTPONIs | KonnuectBo 6amioB
1 Tekymas arTecTanus
1 VYyacTtue B JUCKYCCHH 0-10
2 Perennie mpakTHYECKUX CUTYaIui 0-20
HNTOI'O 3a epByro TEKYIIYIO aTTECTAIHIO 0-30
2 TeKyIas aTTecTalnus
3 Yyactue B IUCKyCCUU 0-10
4 Pemrenune MPaKTHIECKHX CUTYyalluli U pacueTHO- 0-20
JIOTHYECKUX 3aTaHUiN
NTOTI'O 3a BTOpYIO TEKYIIYIO ATTECTALNIO 0-30
3 TekyIas aTTecTalus
5 Yyactre B AUCKyCCHUU 0-10
6 Pemenne HPaKTHIECKUX CUTYyalluil U pacyeTHO- 0-30
JIOTUYECKHX 3aJJaHUH
NTOI'O 3a TpeThI0 TEKYIIYI0 aTTECTAIHIO 0-40
BCET'O 0-100

9. VYuebOHo-MeToaAHYECKOEe H HHPOPMALMOHHOE O0ecTieueHue TUCIUTIITNHBI

9.1. IlepedeHs peKOMEHIyeMOM JTUTEPaTyphI ipecTaBieH B [Ipunoxennn 2.
9.2. CoBpemeHHbIe TNpodeccHoHaNbHble 0a3bl JaHHBIX M HMH()OPMAIMOHHBIE CIIPABOYHBIC
CUCTEMBI.
e DJIeKTPOHHBIN KaTtanor/JnekTpoHHas 6ubnuoreka TUY http://webirbis.tsogu.ru/
e Pecypchl HayuHO-TexHHYecKoil oubnuoreku ®I'bOY BO PI'Y Hedtu u raza (HUY) um.
N.M. I'y6kuHna.
e Pecypcsl HayuHO-TexHUYeckoi oubmuorexkn ®I'bOY BO YI'HTY.
e Pecypcsl HayuHo-TexHMuYecko Oubmuorekn ®I'BOY BO «YXTHHCKMI rocyaapcTBEH-
HBI TEXHUYECKUN YHUBEPCUTET».




e Ilpenocraenenue nocryma k 95C or 000 «dnextponHOe H3aaTenscTBo FOPAWTY.
e [IIpenocrasnenne nocryna k 9bC ot OO0 «3bC JIAHb».

e [IpenocraBnenue nocrymna k LlubpoBomy oOpazoBaTelbHOMY pecypcy — OMOIMOTEUHAS
cucreMa PR SMART.

e [IpenocraBnenue gocryna k 9bC ot OO0 «llomutexpecype».

e [IpenocraBnenue gocryna k 9bC or OO0 «PYHOIb».

e [lopran «YnpasneHue npousBoacTsom»// http://www.up-pro.ru/

e bepeximBoe Npou3BOACTBO U OepekHOe yrpasieHue // http://www.leanzone.ru/
BepexinBoe mpou3BoacTBO J0CTyIHO BeeM http://wkazarin.ru

e (CBoOonnas >unmknonenus // https://ru.wikipedia.org

e Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

e CIIC «"apanTy// www.garant.ru

e CIIC «KoncynbtanT [Tnroc» // www.consultant.ru

e Poccuiickas rocyaapcrBenHas oudmuoreka //http://rsl.ru/

e HamumonanbHast ~ 3JIEKTpOHHAs ouodmorexa. AHanuTHYeCKHe  Marepuayibl  //
http://www.nel.ru/analytdoc/svodka..html
e OenepanbHbIl  00pa3oBaTeNbHBI  MOpPTAll MO  SKOHOMHKE,  MEHEKMEHTY//

ecsocman.edu.ru
9.3. JlumeH3MOHHOE W CBOOOJHO PAaCHpOCTpaHSIEMOE IMpOrpaMMHOe oOecredeHne, B T.d.
OTEYECTBEHHOT'O IIPOU3BOICTBA

1. Microsoft Windows

2. Microsoft Office Professional Plus

10. MaTepuajJbHO-TEXHHYECKOE 0O0ecnevyeHue T CIHTIITHHbBI

[Tomemenus mis MMpOBCACHUA BCEX BHIOB pa6OTLI, npeaAyCMOTPCHHBIX y‘le6HHM IIJIaHOM,

YKOMITJICKTOBAHBI HCO6XOI[I/IMI>IM 060py)1013aH1/IeM U TCXHUYCCKUMHU CPEACTBAMU 06yquH51.

Tabmuma 10.1

O0ecne4eHHOCTh MATePHATBHO-TEXHU4YECKUX ycaoBuil peanusanuun OIIOII BO

n/n

HaumeHnoBanue y4eGHBIX
npeaAMETOB, KypCOB, JUCLUIIIINH,
NPaKTUKH, HHBIX BHIOB y4eOHOM

JIeATeTbHOCTH,
[PEIYCMOTPEHHBIX yIeOHBIM
TUIaHOM 00pa30BaTeILHON

HanmeHnoBanue momMemeHui 1is
MPOBEICHHS BCEX BUJIOB YUEOHOI
JeSITEIIbHOCTH, MPEYCMOTPEHHOHN yueOHbIM
[JTAHOM, B TOM YHCJIC TTIOMEIICHMS TS
CaMOCTOSITENILHOW paboTHI, C yKa3aHUEM
MEPEYHs] OCHOBHOTO 000PYAOBaHHUS,

Anpec (MecTONONIOKEHIE) TOMETICHHIA
JUISL IPOBEJECHUS BCEX BUIOB yueOHOI
JIeSITeNbHOCTH, TIPETyCMOTPEHHOM
y4eOHBIM IUTAHOM (B ClIydae peaau3aluu
00pa3oBaTeNbHOM MPOTPaMMBI B CETEBOH
(dbopMe JONONHUTENILHO YKa3bIBaeTCs

CCPBHUCHBIX KOMITAHUAX

3aHATUA JIEKIMOHHOTO W CEMHHApPCKOTrO
Tina (mpakTHYeckue | J1abopaTopHbIC
3aHATHI); KypCOBOTO  MPOEKTHPOBAHUS
(BBIIOTTHEHUSA KYPCOBBIX pabor);
TPYIIIOBBIX u WHIANBUAYAJIbHBIX
KOHCYJIbTallui; TEKYyLIero KOHTpOJIs M
MPOMEKYTOYHON aTTECTAIHH.

YyeOHass meOenb: CTOJNBI, CTYJbs, AOCKa
ayJUTOPHASL.

MIPOTrPaMMbI yueOHO- HATJISHBIX TTOCOOHI HAMMEHOBAaHHE OPraHU3aIMHU, C KOTOPOM
3aKJII0YEH JIOTOBOP)
1 2 3 4
1 |OnepannoHHbIH MEHEIHKMEHT B |JIEKIIHOHHBIE 3aHSTHUS: 625000, Tromenckas o0macth, T.
MIPOM3BOJCTBEHHBIX U VYuebnas ayguropuss nd  nposeaeHus|Tromens, yi. MenbHukaiite, 70,

Kopm.7



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

KOMHI)IOTep B KOMIUICKTE, MPOCKTOP,
HpOCKHI/IOHHHﬁ OKpaH

[IpakTnueckue 3aHATHS: 625000, TromeHnckas  o0Omactb, T.
VYuebnas aymguropuss i npoBeaeHHs | Tromens, yi. MenbHukaiite, 70,
3aHATHH JIGKIMOHHOTO M CEMHHApCKOro| koprm.7
Tuna (mpakThyeckue U - J1abopaTOPHBIX
3aHATHUI); KYpPCOBOTO  IPOEKTHPOBAHHS
(BBINIOJTHEHUSI KYpPCOBBIX pabor);
IPYIIOBBIX 51 WH/IMBUTYaTIbHBIX
KOHCYJIbTAllMH; TEKYyLIero KOHTPOJA H
MIPOMEXKYTOUYHOH aTTeCTallu.
YyeOHass meOenb: CTOJNBI, CTYJbs, JOCKa
ayJIUTOpHAsl.

KoMmbroTepsl B KOMITIEKTE, TPOEKTOP,
MIPOEKLIMOHHBIN 3KpaH.

11. Meroanyeckue ykazanus no opranusanuu CP
11.1. Meroauueckue ykazaHusi 1O MOATOTOBKE K MPAKTHUYECKUM 3aHSTHSIM.

[TpakTudeckue 3aHATHS MPOBOJSATCS C IENBI0 YIIIyOJICHHOTO OCBOCHHS MaTepHalia JICKITH,
BBIPA0OTKM HABBIKOB B PEIICHHM MPAKTHYECKHX 3a7a4 M MPOU3BOJICTBE HEOOXOMMMBIX PacUeTOB.
[maBHBIM  coIEpKaHWEM TMPAKTUYECKUX 3aHATUN SIBJISICTCS AaKTUBHAs paboTa  KaxkIoro
oOyuarorerocs.

B mpomecce ocBOCHHMS AUCHUIUIMHBI OOydaromuecss IO/DKHBI HE TOJBKO IIOCEHIaTh
JICKITMOHHBIC W TIPAKTUYECKUE ayJAUTOPHBIC 3aHSITHS, HO U CAMOCTOSTEIILHO U3y4aTh CHEIHATbHYIO
JTUTEPATYpYy.

B sT0if cBsI3u cinenyer oTMETHTh, yTOo He MeHee 50% BpeMeHH OT OOIIero BpeMEHU Ha
W3YYCHHE JHUCHHUIUIMHBI MOTpeOyeTcs Ha paboTy ¢ pa3siIuYHBIMH HCTOYHHKAMH: IMEPUOTUICCKON
auTepaTypoi, yueOHHMKamu, MHTepHeT pecypcamu U T.A. M3ydeHHe Hay4YHO-METOAMYECKOMN
JUTEPATypPhl HEOOXOAMMO JUIS TIOJTOTOBKH K TIPAKTHYCCKUM 3aHATHSAM, a TAKXKE aTTECTAIIMOHHBIX
MaTepuanoB (pacyeToB, MOJETEH, Mpe3eHTAIN U T.11.).

11.2. Mertoauyeckue YKa3aHus 110 OpraHu3anuunu CaMOCTOSITEILHOMI pa6OTBI.

CamocrosarenbHass pabora (CP) oOyyaromuxcss — 3TO Mpolecc aKTUBHOTIO,
IeJICHANPABICHHOTO TPUOOPETEHHsI MMM HOBBIX 3HAHWHA M YMEHWH 03 HEemoCpeICTBEHHOTO
y4acTHs MpernoiaBaTes.

CamocrosiTenbHass pabora oOecnedynBaeT MOATOTOBKY OOYYalOIIUMXCS K MPAKTHUYECKUM
3aHATUSAM U UTOTOBOM arTecTanuu no Kypcy. Bueayauropnas CP - 310 BuJ yuyeOHBIX 3aHATHI, B
nporecce KOTOPBIX 00ydaromuecs, pyKOBOJCTBYSICh HEMOCPEACTBEHHON MOMOIIBIO TPETIo1aBaTes
WIA  COOTBETCTBYIOIIEH  METOJMYECKOW  JIUTepaTypoil, CaMOCTOSTEIbHO  YIIYONSIOT U
COBEPIIIEHCTBYIOT NMPHOOPETCHHBIE HA AyAMTOPHBIX 3aHATUSX 3HAHWS, YMEHHS W ONBIT y4eOHO-
MO3HABATEILHOM JIeATEIbHOCTH, BBINOJHSS BO BHEAYJUTOPHOE BpEMs KOHTPOJIbHBIC 3aJ[aHMUf,
CIOCOOCTBYIONIME  PAa3BUTHIO WX  WHTEIUIGKTYaJlbHOW  aKTHBHOCTH W TIO3HaBaTEIbHOU
CaMOCTOSITENIbHOCTH KaK YepT JIUYHOCTH.

[IpenmetrHo u conepxkarenbHo CP  ompenensieTcs ToOCyJapCTBEHHBIM 00pa3oBaTeNIbHBIM
CTaHJApTOM, ICHCTBYIOLINM Y4€OHBIM IUIAHOM U pabodel mporpaMMoil TUCIIMITIIHHEI.

K cpencrBam obecneuenuss CP oTHOcATCS yuyeOHHMKH, ydeOHbIE TTOCOOMSI U METOJUYECKHE

PYKOBOJCTBa, Y4eOHO-TIpOTpaMMHBIE KOMIUJIEKCHI, CHCTEMa MOJIIEPKKH Y4eOHOro Impoiecca
EDUCON u T.1.



KoHTpoiib caMocToATEIbHON PabOTHI U OLIEHKA €€ Pe3yJIbTATOB OPraHU3yeTCsl KaK €NHCTBO
IBYX (OpM: CaMOKOHTPOJIb M CaMOOIIEHKa OOYyYalomerocsi; KOHTPOJIb M OIEHKAa CO CTOPOHBI
IperoaaBaTels.

Kpurepusimu oLileHKH pe3yJIbTaTOB CaMOCTOSITEIBHON paOOThI SBISIOTCS:

- YPOBEHb OCBOCHHSI 00YUAIOIMIMMUCS Y4eOHOTO MaTepHaa;

- yMeHHs OOydaromerocs HCIOIb30BaTh TEOPETHYECKUE 3HAHHWS TPH  BBITOJHEHUH
TBOPYECKUX 3a/IaHUM;

- c(OPMHUPOBAHHOCTH COOTBETCTBYIOIINX KOMITCTECHIIHIA;

- 000CHOBAaHHOCTb M YETKOCTh M3JIOKECHUS OTBETOB;

- opopmiteHHre MaTepuana B COOTBETCTBUH C TPEOOBAHUSAMHU



[Tpunoxxenue 1

IInanupyemble pe3ybTaThl 00yueHHs 1J1s1 GOPMUPOBAHMSA KOMIIETEHIMH U KPUTEPHHU HX

OICHUBAHUSA

Tucmummma  OIIEPAIIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHBIX 1 CEPBUCHBIX

KOMITAHUAX

Hamnpasnenue nmoaroroku: 18.03.02 Juepro- u pecypcocoeperaioiiue npoueccbl B XuMH4YeCKO

TEXHOJIOI'UH, He(l)TeXI/IMI/II/I 1 OMOTEeXHOJIOTHH

HampaBJIeHHOCTH (Mpodriib): MamMHbI U aNNAPaThl XMMHYECKUX NPOU3BOACTB

Kon u
HANMEHOBAHIE Kpurepun oneHnBaHuS pe3yabTaTOB 00ydCHHS
Koz,
Kon pe3ynbTara
HaNMEHOBaHUE
KOMIIETEHINH WK 00yueHHs Mo 1-2 3 4 5
JUCLUIUIMHE
(Monymio)

I[IKCn-5 IIKCn-5 .1 3Hats: 31 He 3naer 3HaeT Ha 3HaeT Ha 3HaeT Ha
Crnocoben IIpumenseT OCHOBHBIE OCHOBHEIE HU3KOM cpeqHeM BBICOKOM
UACHTH(HUINPOBA | MHCTPYMEHTA- | MHCTPYMEHTHl | MHCTPYMEHTHI | YpOBHE YpOBHE YpOBHE
Tb OusHec- | puii onepanu- U METOJBI U METOJBI OCHOBHBIE OCHOBHBIE OCHOBHBIE
MIPOLIECCHI, UX | OHHOTO Me- OIepaLnoH- OIEepaLuoH- MHCTPYMEHTBl | MHCTPYMEHTHI | HHCTPYMEHTBI
JJIEMEHTHI U | HEJUKMEHTA U HOTO HOTO U METOJBI U METOJBI U METOJBI
onepanuy; MPOLIECCHOTO MEHEUKMEHTa | MEHEDKMEHTa | OIEpalllOH- OIepannoH- OIepanyoH-
BBISBJIATH yIpaBIeHUs HOT'O HOTO HOTO
HEIOCTAaTKU U | A7 TIOBBIIIE- MEHE/DKMEHTa | MEHEPKMEHTa | MEHEeKMEHTa
OLICHMBATh Hust 3hdek- Ymets: V1 He ymeer YmMmeer Ha YmMmeeT Ha YMmeeT Ha
3¢ PEeKTUBHOCTH TUBHOCTH IIPO- | BBIOHMpATH BBIOMpATH HHU3KOM cpenHeM BBICOKOM
IIPOIIECCOB; LIECCOB HHCTPYMEHTBI | MHCTPYMEHTHl | YpOBHE ypOBHE ypOBHE
¢dbopmupoBath Y METO/bI U METOJBI BEIOMpATh BBEIOMpATh BEIOHMpATH
MPEUIOKEHHS 110 OIEepaLOH- OIEepaLUOH- WHCTPYMEHTBl | MHCTPYMEHTHI | HHCTPYMEHTBI
YIIy4IIEHUIO HOTO HOTO U METOJBI U METOJBI U METOJBI
HCTIONB30BaHUS MEHEUKMEHTa | MEHEPKMEHTa | ONEpalllOH- OIepannoH- OInepannoH-
pecypcoB u JUTSL peLIeHUSt JUISL peLIeHUs HOTO HOTO HOTO
MOBBIIICHUIO MOCTABJICHHBIX | MOCTABJICHHBIX | MEHEMIXMEHTa | MEHEUKMEHTa | MEHEIKMEHTa
s pekTUBHOCTH 3amad. 3a/1ad. JUISL peLIeHus JUIS PEeLIeHUS JUIS pEeLIeHUs
Ha OCHOBE TIOCTAaBJICHHBIX | MOCTABJICHHBIX | IMOCTABJICHHBIX
COBPEMEHHBIX 3a1ad. 3aad. 3a1au.
TEXHOJIOT Ui Brnanets: Bl He Bnaneer Bnaneer Ha Bnaneer Ha Bnaneer Ha
nponeccHoro HaBbIKAMU HaBbIKaMH HU3KOM CpeaHEM BBICOKOM
yHpaBJaCHUs u TIOBBIIICHUSA TOBBILLICHHUS YPOBHE YPOBHE YPOBHE
UHCTPYMCHTOB s dekTuBHOCT | F3PPEKTUBHOCT | HABBIKAMU HaBbIKAMM HaBbIKAMM
6€p6>I<HI/IBOFO u Ou3Hec- U Ou3Hec- TMOBBIILICHUS TIOBBIIIIEHUS TIOBBIIIIEHUS
IIPOU3BOJCTBA MPOLIECCOB C IIPOLIECCOB C a¢dextuBHOCT | 3pdpexTrBHOCT | 3PPeKTUBHOCT

WCIIONIb30BAaHW | WCIIONb30BAaHHW | M OM3HecC- n Ou3Hec- n Ou3Hec-

€M METOJIOB €M METOJI0B MIPOLIECCOB C IIPOLIECCOB C IIPOLIECCOB C

OInepanuoH- OIEpaLUOH- HCIONb30BaHU | UCIOJIb30BAaHU | MCHOJIb30BAHU

HOTO HOTO €M METOJI0B €M METOJIOB €M METOJIOB

MEHEUKMEHTa | MEHEIPKMEHTa | ONepallloH- oInepanuoH- OInepanuoH-

HOTO HOTO HOTO
MEHEe/DKMEHTa | MEHE[DKMEHTa | MEHEIKMEHTa




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHMILINHBI Y4e0HO0 M y4e0HO0-MeTOANYeCKO JIMTepaTypoi

macumnasl: OTIEPAIIMOHHBIM MEHE/PKMEHT B ITPOM3BOICTBEHHBIX 1 CEPBHCHBIX
KOMITAHUAX
Hanpasiienue noarorosku: 18.03.02 Juepro- u pecypcocoeperamoiiue npomeccbl B XuMH4ecKoii
TEXHOJIOTHH, He()TeXUMHUHU ¥ OMOTEXHOJIOT UM
HanpaBJICHHOCTH (Mpodriib): MamMHBI M aNMapaThl XUMHYECKUX NMPOU3BOICTB

n/n

HasBanue yye6HOro, y4eOHO-METOANIECKOTO H3/a-
HHSl, aBTOP, W3AATENILCTBO, BUA M3aHUs, TOL U3-
JaHus

KoanuecTtBo
9K3EMIUIIPOB B
BUK

Kontunrent
00yJaroIuxcs,
HCTIONB3YIOIINX

YKa3aHHYIO JINTE-

parypy

O0eceuyeHHOCTh
oOygaromuxcs
JIUTEPATYPOH,

%

Hanuuune snek-
TPOHHOTO Bapu-
anra B OBC

(+1)

CrepiuroBa, A. H. OnepannoHsblii (TIpou3BoI-
CTBEHHBIN) MEHEDKMEHT: y4eOHOE ITOCOOHe ISt
CTYJICHTOB BY30B, O0yUJaIONIUXCS IO CIEIHAIBHO-
ctu "MeHeKMEHT OpraHu3ai’” U HarpaBIeHUIO
"Menemxment" / A. H. Crepnurosa, A. B. ®enb.
- MockBa: UH®PA-M, 2013. - 186 c. - Tekcr :

HETTOCNENTCTREHHRIN.

10

15

100

[Ipou3BOACTBEHHBI MEHEPKMEHT: yUeOHHUK / A.
O. baunoB [u ap.]; mox pexn.: A. H. Pomanosa, B.
. Topdunkens, M. M. MakcumiioBa. - Mocksa:
Ipocnekr, 2014. - 396 c. - Tekcr : Hemocpen-
CTBEHHBIN.

10

15

100

OmnepanoHHblli MeHEPKMEHT: yueOHuk / E. M.
JlebepaueBa, M. B. Ocunosckas, T. B. Mamtotu-
Ha, M. B. Ilnenkmna ; TUY. - Tromens: TUY,
2019. - 292 c. : Tabn. - DNeKTpOHHAs OMOIHOTEKA
TUY. — TekcT: HEMOCPEICTBEHHBIN.

12+DpP*

15

100

BepexirBoe MPOU3BOJICTBO KaK MHCTPYMEHTAPHit
COBEpIIICHCTBOBAHKSI MPOU3BOACTBEHHOM cTpare-
MU Ha OTPAClIeBBIX NPEANIPUATHSX: MOHOTpadus /
E. M. [lebepauena, O. B. Jlenkosa, C. B. ®poino-
Ba [u np.]. - Tromens : TNY, 2020. - 169 c. - URL:

http://www.iprbookshop.ru/115039.html.

12+0P*

15

100

OP* — 3JIeKTPOHHBIN pecypc IS aBTOP. MOJB30BATEICH JOCTYICH uepe3 DJIEKTPOHHBIN KaTaaor/DNEeKTPOHHYI0 OHOIHOTEKY
TUY http://webirbis.tsogu.ru/



http://webirbis.tsogu.ru/

JlncT cornacoBaHus
BHyTpeHHUN AOKYMEHT “OI'IEPALII/IOHHbIVI MEHEOXMEHT B NPON3BOOCTBEHHbLIX U
CEPBUCHbIX KOMIMAHUAX _2023_18.03.02_MXI16"

DokymeHT noarotoBun: fle6epameBa EneHa MapcoBHa

JOMmKHOCTb (0] %[e] no Pe3ynbTaTr

Mpodeccop, uvetowmin| Oebepavesa EneHa MapcosHa CornacoBaHo
yYeHyto cTeneHb
[OKTOpa HaykK, y4eHoe
3BaHWE JOLIEHT
(cpegHuii ypoBeHb)

[OuvpekTop MepBenes AHgpen Butanbesuy CornacoBaHo

HavanbHuk otgena LLnbik KoHcTanTuH KOpbesuy CornacosaHo

Cneuuanuct 1 Pymmo EkatepuHa JleoHngosHa CornacosaHo
KkaTeropun

[upekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo




MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHI I/IHI[YCTPHAJIBHI)IFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

JUCUUIIMHBL, OnepanuoOHHbIA MEHEeKMEHT B MPOU3BOACTBEHHBIX U CEPBUCHBIX KOMIIAHUAX
HanpapiieHue moaroToBku: 19.03.04 TeXHOIOTHUS MPOAYKIIUU U OPTaHU3aKUK O0IICCTBEHHOTO TUTAHHUS
HaMpaBlIeHHOCTH (Mpoduib): TeXHOIOTUsS U OpraHu3alus PECTOPAHHOTO Jieia

dbopma oOyueHus: OUHast



Pabouas mporpamMmma paccMoTpeHa Ha 3aceganuu kadeapsr MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas AucuMNIuHBbL (HOPMHUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKHX OCHOB YIPABICHHUS ONEPAIMOHHON JAEATENIbHOCTHIO Tpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METO/JaMHU U WHCTPYMEHTaMH YIPABICHHS ONEPAUOHHOU NESTEITHHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JluciymimHa OTHOCUTCS K 3JICKTUBHBIM JucHILTHHAM Moyl «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMAaTU3UPOBATh U aHAIM3UPOBATh HH(POPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhl 00yueHHs MO TUCIIUTIIIHHE
[Tpornecc u3yueHus: AUCUUIIINHBI HANIpaBlieH Ha (POpMHUpPOBAHHUE CIEAYIOUTUX KOMITETEHITHIA:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Crnocoben | [TIKCna-5 .1 Ilpumensier 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: leBI6I/IpaTB HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA U
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, yac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 18 34 - 56 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

No CTpyKTypa IUCUUIUIUHBI

AynuTOpHBIE
3aHATHS, Yac.

w Howmep

pasaeiaa

HaumenoBanue
pa3zaena

JL

Ip. | JIab

Bcero,
yac.

CPC,
Jac.

Koxg MJIK

OI1eHOYHBIE CPECTBA

Beenenue B
yIpaBJeHue
onepanusiMu

21 27

INIKCn-5 .1

VYyacrte B AMCKyCCUU
o pazfaeny 1,
[IpakTnueckas

CUTyalus no paszeny 1

IMKCx-5 .1

VYyacTue B JUCKyCCUU
o paszeny 1,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 1

IMKCx-5 .1

YdacTue B AUCKYCCHH
o paszeny 1,
[IpakTuueckas

CUTyalMs 1o pasjeny |

YnpasneHue
onepanuoHHOU
JIESITEIbHOCTHIO

13 27

INIKCn-5 .1

VYyacTue B JUCKyCCUU
1o pazfeny 2,
[IpakTnueckas

CHUTYyalys 10 pasaeny 2

I[NIKCn-5 .1

YyacTue B JUCKyCCUU
o pasfeny 2,
[IpakTnueckas

CUTYyalus IO pa3jeiny 2

IMKCxn-5 .1

VYdacTue B AUCKYCCHH
o pasneny 2,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 2

VYnpasnenue
OTIePAIIMOHHBIMH
pecypcamu

10 -

11 27

I[NIKCn-5 .1

VYyactue B AUCKyCCHH
1o pasueny 3,
[IpakTuueckas

CUTYyalus Mo pa3jerny

)

PacuerHo-noruueckoe

3aJlaHue 1o pazaeny 3

IMKCn-5 .1

YyacTue B JUCKyCCUH
o pasfeny 3,
[IpakTuueckas

CUTYyallMs MO pa3lery

3,

PacuetHo-nornueckoe

3aJaHue 1o pasjeny 3

I[NKCn-5 .1

VYyacrtue B gucKyccuu
o paszeny 3,
IIpakTuueckas

CUTYyallMs 0 Pas3lerry




PacuerHo-10rHYECKOE
3aJlaHue 1o pazaeny 3

VYnpasnenue YyacTue B JUCKyCCUH
JUTATEIIBHOCTHIO 1o pasgeny 4
IKCn-5 .1 paszeny %,
OTIePAIIOHHOTO PacuerHo-nornueckoe
IUKIIA. 3aJaHue 1o pasjeny 4

YyacTue B JUCKyCCUH
10 paszeny 4,
PacueTHO-1TOrHUeckoe
3a/iaHue no pazzaeny 4

IMKCxz-5 .1

5 | Bauer - - - 00 00 TeCT

Uroro: | 18 34 - 56 108

3a04yHas popMma o0ydenusn (3PO)
He peanuzyercs

04HO-3204Hasi popMma o0y4eHus (O3PDO)
He peanusyercs

5.2. ConeprxaHue TUCHUTIIUHBI.

5.2.1. Coneprxanue pa3aenaoB AUCIUTUIMHBI (TUIAKTUUECKUE €IUHULIBI).

Paznen 1. «Bgedenue 6 ynpasnenue onepayusimu» OOBEKTHI ONEPANMOHHOTO MEHEKMEHTA:
orepanusi, OW3HEC-TIPOLECC, pecypchl M Tp. B3auMOCBS3b OINEPAallMOHHOTO MEHEIKMEHTa C
pPa3IMYHBIMU OTPACISAMH 3HAHHUS MEHEIKMeHTa. [[pon3BoACTBO U OKa3zaHuE YCIyr — KaKk OCHOBHbIE
00JTacTH OIEepalMOHHOTO MeHeKMeHTa. OnepanuonHas (yHKOus opranu3anuu. OnepanuoHHAs
CHCTEMa OpraHU3alMH U €€ MOACUCTEMBIL.

Paznen 2. «Vnpaenenue onepayuonnoii oeamenvnocmuvioy». @akTopbl, BIUAOIINE HA
ONEpallMOHHYIO cTpaTeruio mnpeanpusatusa. CoxaepikaHue onepaluoHHON crpareruu. CepBHCHas
cTparerust opranuzauui. OcoOeHHOCTH YCIYr Kak BHJA JeATelNbHOCTH. Mojenu opraHusanuu
OTIEPALIMOHHON N1eATeNbHOCTH B cdepe ycayr. Moaenu ynpasieHHs NMPOU3BOACTBOM (C 3aracami,
0e3 3amacoB): YCIOBUS TNPUMEHEHHS, XapaKTepUCTHKa, OCOOEHHOCTH (YHKIIMOHUPOBAHUS,
OpraHu3aisi B3aUMOJICHCTBUS C TMOCTAaBUIMKAaMHU U moTpedurensiMu. DPopMbl OpraHu3aluu
IIPOU3BOJICTBEHHOTO Mpouecca. [loHsTHe U Kiaccupukalys Nporu3BOJACTBEHHBIX MPOILIECCOB.

Paznen 3. «Vnpaenenue onepayuonnvimu pecypcamuy». SP onepalmoHHOIO MEHEIKMEHTA.
[Tpon3BoaCTBEHHAs! MOLTHOCTh: IPUHATHE PEIICHUHN IO 00bEMY U pa3MEIIeHUI0 IPOU3BOCTBEHHBIX
MOIIIHOCTEH, CTpaTEerud HCIOIb30BaHKUS IPOU3BOACTBEHHONM MOIIHOCTH. TpaguuuoHHBIE U
IIPOTrPECCUBHBIE MOIXO0/IbI K YIIPABIICHUIO 3aI1aCaMH B IIPOU3BOICTBEHHOM IIPOLECCE.

Paznen 4. «Vnpasnenue onumenvnocmoto onepayuonnozo yuxia». OnepanuoHHbIN (TIPOU3-
BOJICTBEHHBII) IIUKJ U MOKa3aTeau ero xapakrepusyromue. OneHka YpoBHsS OpraHU3aliH Mpou3-
BOJICTBEHHBIX IponeccoB. OpraHuszanus npolecca Npou3BOACTBA BO BPEMEHU U B NPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €r0 COCTaBIsAOMuUe. JIUTETbHOCTh ONIEPAIIMOHHOTO (ITPOU3BOICTBEH-
HOro) nukia. OnpeneneHne «y3KUxX MECT» U UX «PACIIMBKay.

5.2.2. ConeprkaHue AUCIMILUIMHBI IO BUAAM Y4eOHBIX 3aHATHH.

JleknInoHHDBIE 3aHATHA
Tabmuma 5.2.1

Ne | Howmep paznena Obmwewm, gac.
n/n JUACIUIIIAHBI (010210 300 | O30

Tema nexumun

1 1 2 - - BBenenue B yrpaBiieHHe onepanusMu




2 2 4 - - YrpaBneHue onepanmoHHON ACSITEIHbHOCTHIO
3 3 6 - - VYnpasieHne onepaoHHbIMU PEeCypcaMu
4 4 6 - - YrpasieHue JJIMTEITbHOCTHIO ONEPAIMOHHOIO IUKIIA.
Wtoro: 18 - -
IIpakTnuyeckue 3aHATHS
Tabmuma 5.2.2
Ne Howep pasziena Obmem, gac. TeMma npakTUYeCKOTO 3aHATH
/1 JUCIUIUINHBI 0]0]0) 300 | 0300
1 1 4 - - Onepannonnas (YyHKIUS OpraHH3alliH.
OmneparioHHast CUCTEMa OPraHU3alUH U €€ MOJCHCTEMBI.
- - Mogenu ynpaBieHHs TPOU3BOIACTBOM.
) 2 10 CoBepIIeHCTBOBAaHHE OTIEPALIMOHHOM CTPATETHH.
TpamuuuoHHbIE M COBPEMEHHBIC CHCTEMBI YIPABICHHS
MPOW3BOJICTBEHHBIMH 3aIIaCAMH.
- - IIpousBoacTBEHHAs MOLIHOCTH: IPUHATHE PELICHUH II0
3 3 10 00BbeMy 1 pa3MeIleHHIO TPOU3BOACTBEHHBIX MOIIHOCTEH.
Crparerus HUCIOJIb30BaHUS MPOU3BOACTBEHHOW MOILHO-
CTH.
- - Opranuzaiys Tnpolecca MPOU3BOJICTBA BO BPEMEHU U B
4 4 10 HPOCTPAHCTBE.
Pacyer mmTeapHOCTH TPOU3BOACTBEHHOTO IUKIIA.
OrnpeneneHne «y3KUX MECT» M UX «PaCIIUBKay.
Hroro: 34
JlabopaTopHbie padoThI
JlaGopaTopHbie paboThl Y4EOHBIM TUIAHOM HE MPETyCMOTPEHBI.
CamocrosiTe/ibHasi padoTa CTy/IeHTa
Tabnuna 5.2.3
Ne Howmep paznena O0bemMm, yac. Tema Bix CPC
n/n JUCHUIIIINHBI 0ODO 300 03P0
- Beenenne B ympasinenue | [loaroroska x
1 1 21 - OTepaIUsIMH NPaKTHYECKUM 3aHITHSM,
3a4ery
- YnpasneHue IToaroroBka k
2 2 13 - OTIePAIUOHHON NPaKTHYECKUM 3aHITHSIM,
JeSITETBHOCTBIO 3a4ery
- YnpasneHue IToaroroBka k
3 3 11 - OllepaIlMOHHBIMH NPaKTHYECKUM 3aHITHSIM,
pecypcamu 3a4eTy
- Ynpasienue IToaroroska k
4 4 11 - ATATEIILHOCTBIO HNPaKTHIECKUM 3aHITHSM,
OTIEPaLMOHHOTO LIUKJIA. saueTy
HUroro: 56




5.2.3. IlpenonaBaHue JUCHMIUIMHBI BEIETCS C INPUMEHEHMEM CJIEAYIOUIMX BHJOB
00pa30BaTENbHBIX TEXHOJOTUN: MyJIbTHUMEIUIHAS JIEKIMA-BU3yalU3alUsl B JUAJIOTOBOM DPEKUME,
pa300p NpaKTUUECKUX CUTyallui, UMUTALMOHHBIE UTPBHI.

6. TemaTuka KypcOBBIX paGoT/IIPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE MIPEAYCMOTPEHBI.

7. KoHTpoJbHBIE PA00THI
KontpospHbie paboThl y4EOHBIM IUIAHOM HE IPETYCMOTPEHBI.

8. OIIeHKa pe3yJbTaTOB OCBOCHUSA TUCHUIIJIMHBI

8.1. Kputepuu oOIcHHBaHHS CTENCHH TIOJHOTHI W KAauyecTBAa OCBOCHHUS KOMIICTCHIIUH B
COOTBETCTBUH C TUIAHUPYEMBIMH pPe3yiibTaTaMK 00yueHus npuBeneHs! B [Ipunoxennn 1.

8.2. PeliTuHrOoBas cucTeMa OIICHUBAHUS CTEIICHU ITOJIHOTHI M KAY€CTBA OCBOCHUS KOMIICTCHITHIA
oOydaromuxcsi o4HON (hopMbl 00yUeHHs TpeicTaBieHa B Tadnuie 8.1.

Tabmuna 8.1
Nerm/m | Buasl MeponpusTHii B paMKaX TEKyIEro KOHTPONs | KonnuectBo 6amioB
1 Texkymas arTecTanus
1 VYyacTtue B JUCKYCCHH 0-10
2 Perennie mpakTHYECKUX CUTYaIui 0-20
HNTOI'O 3a epByro TEKYIIYIO aTTECTAIHIO 0-30
2 TeKyIas aTTecTalnus
3 Yyactue B IUCKyCCUU 0-10
4 Pemrenune MPaKTHIECKHX CUTYyalluli U pacueTHO- 0-20
JIOTHYECKUX 3aTaHUiN
HNTOI'O 3a BTOpYIO TEKYILYIO aTTECTALUIO 0-30
3 Texyuias aTTecTalus
5 Yyactre B AUCKyCCHUU 0-10
6 Pemenne HPaKTHIECKUX CUTYyalluil U pacyeTHO- 0-30
JIOTMYECKHUX 3aJaHUMN
NTOI'O 3a TpeThI0 TEKYIIYI0 aTTECTAIHIO 0-40
BCET'O 0-100

9. VYuebOHo-MeToaAHYECKOEe H HHPOPMALMOHHOE O0ecTieueHue TUCIUTIITNHBI

9.1. IlepedeHs peKOMEHIyeMOM JTUTEPaTyphI ipecTaBieH B [Ipunoxennn 2.
9.2. CoBpemeHHbIe TNpodeccHoHaNbHble 0a3bl JaHHBIX M HMH()OPMAIMOHHBIE CIIPABOYHBIC
CUCTEMBI.
® DIeKTPOHHBIN KaTajor/DnekTpoHHas oubnuorexka TUY  http://webirbis.tsogu.ru/
e Pecypchl HayuHO-TexHHYecKoil oubnuoreku ®I'bOY BO PI'Y Hedtu u raza (HUY) um.
N.M. I'y6kuHna.
e Pecypcsl HayuHO-TexHUYeckoi oubmuorexkn ®I'bOY BO YI'HTY.
e Pecypcsl HayuHo-TexHMuYecko Oubmuorekn ®I'BOY BO «YXTHHCKMI rocyaapcTBEH-
HBI TEXHUYECKUN YHUBEPCUTET».




CHUCTCMa

Ipenocrasienue goctyna k OBC or 000 «AnekrporHoe n3aarensctso KOPAMTY.
[IpenocraBnenue noctyna k 9bC ot OO0 «9bC JIAHDb».

[IpenocraBnenue nocryna k L{udpoBomy obpazoBaTenbHOMY pecypcy — OUOIMOTeUHas
IPR SMART.

ITpenocrasnenue nocryna k 9bC or OO0 «Ilonutexpecype».

[IpenocraBnenue nocryna k 9bC or OO0 «PYHIby.

[Mopran «Ynpasnenue npousBoacTeomy// http://www.up-pro.ru/

BepexnBoe npou3BoaCcTBO U OepexHoe yrpasienue // http://www.leanzone.ru/
BepexinBoe mpou3BoacTBO J0CTyIHO BeeM http://wkazarin.ru

CgoOonnas samknoneaus // https://ru.wikipedia.org

Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
CIIC «I"apanT»// www.garant.ru

CIIC «Koncynbrant [Tmtocy // www.consultant.ru

Poccuiickas rocymapcTBenHas oubmuoreka //http://rsl.ru/

e HamumonanbHast ~ 3JIEKTpOHHAs ouonmorexa. AHanuTHuecKue — Marepuanbl  //
http://www.nel.ru/analytdoc/svodka..html
o OecnepanbHblii  00pa3oBaTENbHBIA  MOpPTAT MO  3KOHOMHKE,  MEHEIDKMEHTY//

ecsocman.edu.ru

9.3. JluneH3moHHOE U CBOOOJHO pacCHPOCTPaHSIEMOE MPOTrpaMMHOE OOecreueHue, B T.4.

OTCYCCTBCHHOI'O HpOI/ISBOIICTBa
1. Microsoft Windows

2. Microsoft Office Professional Plus

10. MaTepI/IaJIbHO-TeXHI/I‘leCKoe odecneuyeHue AUCHHUIIIIMHBI

[Tomemienust JUisl MpOBENEHUS BCEX BHUJOB pabOThl, MPEIYCMOTPEHHBIX YYE€OHBIM ILIAHOM,
YKOMIUIEKTOBaHbI HEOOXOIUMBIM 000PYAOBAaHUEM U TEXHUUECKUMH CPEJICTBAMU O0yUECHHUS.

Tab6muna 10.1

O0ecneyeHHOCTH MATePHAIbHO-TeXHUYEeCKUX ycaoBuii peaausanun OIIOII BO

HaumenoBanue yueOHBIX
IPEeIMETOB, KypCOB, TUCIUILIINH,
IIPAKTUKU, UHBIX BUAOB y4eOHOI

JeATENbHOCTH,
IPeyCMOTPEHHBIX Y4€OHBIM
IUIAHOM 00pa30BaTeIbHOM

n/n

HaumMeHoBaHMe MOMEIIICHUM TSI
MPOBEICHHS BCEX BHJIOB yueOHOM
JIeSITEeIbHOCTH, MPEIYCMOTPEHHOH YyueOHBIM
[JTAHOM, B TOM YHCJI€ TTOMEIIEHMS IS
CaMOCTOSTETbHON PaboThI, C YKa3aHHEM
TepeyHsi OCHOBHOTO 000pyIOBaHUS,

Anpec (MecTOMnoJIOKEHNE) MOMEIICHUH
JUTSL IPOBEICHHSI BCEX BUIOB YUeOHOM
JIesITeIbHOCTH, NIPEyCMOTPEHHON
y4eOHBIM IUIAaHOM (B CIIydYae peain3aiiy
00pa3oBaTeNIbHOI MPOrpaMMBbI B CETEBOM
(bopMe TONOHUTENFHO YKa3bIBACTCS

IIPOrpaMMBl yueOHO- HarJISAHBIX TTOCOOUI HalMEHOBaHHE OPraHU3alMu, ¢ KOTOPOH
3aKJII0YEH JJOTOBOD)
1 2 3 4
1 |OnepaunoHHbIli MEHEIKMEHT B |JIeKIMOHHBIE 3aHATHUS: 625000, Tromenckas  o00jacTh, T.
MPOU3BOJICTBEHHBIX U VuebHass ayauTtopuss Juii nposeneHus|Tiomens, yia. MenpHukaiite, 70,
CEPBHCHBIX KOMIIAHUAX 3aHATUH  JIEKIIMOHHOTO M CEMHHAPCKOro| xopir.7
Tina (MpakTHYeCKHe | J1abopaTopHbIC
3aHATUH); KypCOBOTO  NPOEKTUPOBAHMS
(BBIOJTHEHUS KYPCOBBIX pabor);
TPYIIOBBIX u VHIUBHIYaJIbHBIX
KOHCYJBTAlli; TEKYyIIero KOHTPOJIS U

MIPOMEKYTOYHOH aTTecTaluu.



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

YyeOHass MeOenb: CTOJBI, CTYJbs, JOCKa
ayJUTOPHASL.

Kommprorep B KOMIUIEKTE, TIPOCKTOP,
MPOEKIIMOHHBIN KpaH

[IpakTnueckue 3aHATHS: 625000, Tromenckas  o0Omacth, T.
VYuebnas aymguropuss i npoBeaeHHs|Tromens, yi. MenbHukaiite, 70,
3aHATHH JIGKIMOHHOTO M CEMHHApCKOro| koprm.7
Tuma (MpakTHYeckue H  J1abopaTOPHBIX
3aHATHUI); KYpPCOBOTO  IPOEKTHPOBAHHS
(BBIIOIHEHUS KypCOBBIX pabot);
IPYIIIOBBIX u VHIBHAYaTbHBIX
KOHCYNbTAllMi; TEKYyIIero KOHTPOIA U
MPOMEXYTOYHOU aTTeCTALlHH.
YyeOHass meOenb: CTOJNBI, CTYJbs, JOCKa
ayJIUTOpHasl.

KoMneioTepsl B KOMILIEKTE, IPOEKTOP,
MIPOEKLIMOHHBIN YKpaH.

11. Meroauyeckue ykazanus no opranuzanuu CP
11.1. MeTtoauyeckue yKa3zaHusl IO MOATOTOBKE K MPAKTHYCCKUM 3aHSATHUSIM.

[IpakTHyeckue 3aHATUS NPOBOAITCA C LIEIbIO YIIIyOJIEHHOTO OCBOEGHUS Marepuana JEeKIH,
BbIPa0OTKM HaBBIKOB B PEILICHUM MPAKTHUYECKHUX 337a4 M MPOU3BOJICTBE HEOOXOAMMBIX PacueTOB.
['maBHBIM  coJepKaHHWEM HPAKTUYECKMX 3aHATHHM  sBIAETCS aKTHUBHas paboTa  KaJIoro
00ydJaromerocs.

B mponecce ocBoeHMsT JUCHMIUIMHBI OOydaroliuecs JOJDKHBI HE TOJIBKO IOCEIIaTh
JIEKLIMOHHbIE U MPAKTUUYECKHE ayIUTOPHBIE 3aHIATHUSI, HO U CaMOCTOSITENIbHO U3y4aTh CIIELUATbHYIO
JUTEPATYpYy.

B or1oit cBsi3u cnegyer otMeTuth, uTo He MeHee 50% BpemMeHU OT OOIIEro BpEeMEHHM Ha
U3y4eHHE AUCHUIUIMHBI MOTpedyeTcs Ha paboTy C Pa3IMYHBIMM HCTOUYHUKAMHU: NEPHOANYECKOMN
auTepaTypoi, yudeOHuMKamu, HMHTepHer pecypcamu U T.A. M3ydeHue HaydyHO-METOAMYECKOMN
JAUTEpaTypbl HEOOXOAMMO AJIS MOJArOTOBKM K MPAKTUYECKUM 3aHATUAM, a TaKKe aTTeCTallMOHHBIX
MaTepuaioB (pacyeToB, MOJENEH, Ipe3eHTalNi U T.11.).

11.2. Meroanueckue yka3zaHus 110 OpraHU3aIlii CaMOCTOSATEIbHON PabOTHI.

CamocrositenpHast  padora (CP) oOyJarommxcsi — 93TO TPOIECC AaKTHUBHOTO,
L[eJICHANPAaBIEHHOTO MPUOOPETEeHUs MMM HOBBIX 3HAaHMM M yMEHUH 03 HernocperCTBEHHOIO
Y4aCTHS IPETOoJaBaTes.

CamocrosarenbHass pabora obecredynBaeT IMOATOTOBKY OOYYaIOMIMXCS K TNPaKTHUECKUM
3aHATHSIM M UTOTOBOW arTecTalMu mo Kypcy. BueaynutopHas CP - 3TO BUJ y4eOHBIX 3aHSTHM, B
npoliecce KOTOPBIX 00ydaromecs, pyKoBOJICTBYSACh HEMOCPEACTBEHHON MOMOIIBIO MPeroiaBaTess
WIM  COOTBETCTBYIOIIEH  METOAMYECKOM  JIMTepaTypoil, CcaMOCTOSTENbHO  YIIyOIsloT U
COBEPILEHCTBYIOT MPHOOPETEHHBIE HA ayAMTOPHBIX 3aHATUSAX 3HAHUS, YMEHHS U ONBIT yueOHO-
ITO3HABATEJIBHON JICSITEIIbHOCTH, BBINOJHAS BO BHEAYAMTOPHOE BpeMs KOHTPOJIBHBIE 3a/IaHMS,
CIOCOOCTBYIOIIME  PAa3BUTHIO WX  WHTEJUIEKTyaJlbHOM  aKTUBHOCTM W TO3HaBaTeJbHOU
CaMOCTOSATEIBHOCTH KAaK YepT JIMYHOCTH.

IIpenmetno u coxepxkarensHo CP ompexpensiercs rocynapcTBEHHBIM 00pa30BaTEbHBIM
CTaH/IapTOM, JACUCTBYIOUIUM Y4eOHBIM IJIAaHOM U paboueill porpaMMoi TUCIUIUINHEI.



K cpeacrtBam obGecnieuenuss CP oTHoOcATCS yueOHUKH, yueOHBIE IMOCOOMS U METOIUYECKUE
PYKOBOJICTBa, y4eOHO-TIpOTpaMMHBIE KOMIUIEKCHI, CHUCTEMa IOJICPKKM Y4eOHOTo Iporecca
EDUCON u T.x1.

KonTposs camocToaTensHON pabOTHI M OLICHKA €€ PEe3yJIbTATOB OPraHU3yeTCs KaK €ANHCTBO
IBYX (OpPM: CaMOKOHTPOJIb M CaMOOLIEHKa OOYy4YaroIIerocsi; KOHTPOJIb M OLEHKAa CO CTOPOHBI
IpernoaaBaTes.

Kpurepusimu oLieHKH pe3yJIbTaTOB CAMOCTOSITEIbHONW PaOOThI SABISIOTCS:

- YPOBEHb OCBOCHUS 00YUAIOIIMMHUCS YI€OHOTO MaTeprana,;

- yMeHHus OO0Y4Yalolerocs WCIOIb30BATh TEOPETHUYECKUE 3HAHUS TPH BBIIOJIHEHUH
TBOPUYECKHX 3a/IaHUH;

- ¢(hOPMUPOBAHHOCTH COOTBETCTBYIOIIUX KOMIIETEHIIHIA;

- 000CHOBAaHHOCTb M YETKOCTh M3JIOKEHUS OTBETOB;

- oopmIIeHHE MaTepHralia B COOTBETCTBUU C TPEOOBAHUSIMU



[Tpunoxxenue 1

IInanupyemble pe3ybTaThl 00yueHHs 1J1s1 GOPMUPOBAHMSA KOMIIETEHIMH U KPUTEPHHU HX

OICHUBAHUSA

Tucmummma  OIIEPAIIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHBIX 1 CEPBUCHBIX

KOMITAHUAX

Hamnpasnenue nmoaroroku: 19.03.04 TexHOIOTHS NPOAYKIIMK ¥ OPTAaHU3AIIMN OOIIECTBEHHOTO MU TAHMS

HAaIpaBJICHHOCTH (poduiib): TexHoI0rusa U OpraHu3anys pecTOPaHHOrO Aenia

Kon u
Kpurepun onileHHBaHus pe3yIbTaTOB 00yUeHHUS
Kox, HaNMEHOBAHUE
Kon pe3ynbTara
HaNMEHOBaHHE
KOMICTEHITHH WK 0o0y4JeHHs 1o 1-2 3 4 5
TUCIUTUTAHE
(Momymo)

T[IKCn-5 TIKCn-5 .1 3HaTh: 31 He 3Haer 3HaeT Ha 3Haer Ha 3Haer Ha
Cnocoben [Mpumensier OCHOBHBIE OCHOBHBIE HHU3KOM cpeaHeM BBICOKOM
UACHTU(GHUINPOBA | UHCTPYMEHTA- | MHCTPYMEHTBl | MHCTPYMEHTHI | YpOBHE YpPOBHE YpPOBHE
Th OusHec- | puii omepanu- | U METOMBI U METOJBI OCHOBHBIE OCHOBHBIE OCHOBHBIE
MIPOIIECCHI, UX | OHHOTO Me- OTepanyoH- OIeparvoH- UHCTPYMEHTHI | MHCTPYMEHTHI | MHCTPYMEHTBI
JJIEMEHTHI U | HEJDKMEHTa U HOTO HOT'O Y METO/IBI U METOJBI U METOJBI
oreparuu; MPOLIECCHOTO MEHE/PKMEHTa | MEHEIXKMEHTa | ONepaluoH- oIeparyoH- oreparoH-
BEISIBIISITH YIpaBICHUSL HOTO HOTO HOTO
HEOCTATKH W | JJIS TIOBBIIIIE- MEHEeDKMEHTa | MEHEDKMEHTa | MCHEIKMEHTa
OIIEHUBATh HUA 3P dek- Ywmerts: V1 He ymeer Ywmeer Ha YmMmeer Ha YmMmeer Ha
3¢ PEKTHBHOCTD THUBHOCTH IIPO- | BBIOUPATH BEIOMpATH HU3KOM cpemHeM BBICOKOM
TIPOIIECCOB; LECCOB WHCTPYMEHTHl | MHCTPYMEHTHl | YpOBHE YpOBHE YpOBHE
(dbopmupoBaTh U METOJIBI 1 METOJIBI BEIOMpATh BBIOMpATh BBIOMpATh
MPEAIOKEHHS 110 OTIepanroH- OTIepariOH- WHCTPYMEHTHl | MHCTPYMEHTHI | HHCTPYMCHTHI
YIIYYLICHUIO HOTO HOT'O Y METO/IBI U METOJBI U METOJBI
UCIIONIb30BaHMS MEHE/DKMEHTa | MEHEIXKMEHTa | ONepaluoH- oIepanroH- OIepanyoH-
pecypcoB u JUISL pELLICHNUST JUISL peLICHUS HOTO HOTO HOTO
TIOBBILICHHUIO MOCTABJICHHBIX | MOCTABJCHHBIX | MEHE/KMEHTa | MEHEIKMEHTa | MEHEKMEHTa
3¢ EKTHBHOCTH 3a1ad. 3a1ad. JUIS peLIeHUs JUTA peLIeHNs JUTA peLIeHNs
Ha OCHOBE ITOCTABJICHHBIX | MOCTABJICHHBIX | MOCTABICHHBIX
COBPEMEHHBIX 3a1ad. 3aad. 3a7ad.
TEXHOJIOTU I Bnanets: B1 He Bmageer Bnageer Ha Biageer Ha Biageer Ha
IIPOLIECCHOTO HaBBIKAMU HaBBIKAMU HU3KOM cpemHeM BEICOKOM
yHOpaBJieHus u TIOBBIIIICHHS TTOBBITIICHUS YpOBHE YpOBHE YpOBHE
HHCTPYMEHTOB 3¢ dexTuBHOCT | 3PEKTUBHOCT | HaBBIKAMHU HaBbIKAMHU HaBbIKAMHU
6epe>KHI/IB0F0 u OusHec- " OusHec- TIOBBIIIICHUS IIOBBIIIIEHUS IIOBBIIIIEHUS
NPOMU3BOJICTBA MPOLIECCOB C HPOLIECCOB C s dexktuBHOCT | A3PPeKTUBHOCT | A3PPEKTUBHOCT

HCTIONB30BAaHU | MCIIONB30BAaHM | U OM3HEcC- u OuzHec- u OuzHec-

€M METO/IOB €M METOJIOB HPOIIECCOB C IIPOIIECCOB C IIPOIIECCOB C

OTepanroH- OTIepaLMOH- UCIIOJIb30BAaHH | MCIIOJIb30BAaHHU | UCIIOJIB30BaHU

HOTO HOT'O €M METOJIOB €M METO/IOB €M METO/IOB

MEHE/PKMEHTa | MEHEIXKMEHTa | OlepaluoH- OTIepaInyoH- OTIepaIyoH-

HOTO HOTO HOTO
MEHEJDKMEHTa | MEHE/DKMEHTAa | MCHEKMEHTA




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHMILINHBI Y4e0HO0 M y4e0HO0-MeTOANYeCKO JIMTepaTypoi

macumnasl: OTIEPAIIMOHHBIM MEHE/PKMEHT B ITPOM3BOICTBEHHBIX 1 CEPBHCHBIX
KOMITAHUAX
HanpaiieHue noarotoBku: 19.03.04 TexHoIorus NPOAYKIIMY U OPTaHU3AIMH OOIIECTBEHHOTO MUTAHUS
HapaBJIeHHOCTH (Mpodiib): TeXHOIOTUs U OpraHu3alus PeCTOPaHHOTO Jieia

/o

HazBanme yueOHOTO, y4eOHO-METOIYECKOTO H3/1a-
HUsI, aBTOP, M3ATEIbCTBO, BUJ U3JAHUS, TOJ] U3-
IaHUs

KomndgecTBo
SK3EMILUISIPOB B
BUK

KoHTHHTEHT
oOygaromuxcs,
HCTIOJIB3YIOIINX

YKa3aHHYIO JIUTe-

patypy

ObecneuyeHHOCTh
00yJaroIuxcs
JIUTEPATypOH,

%

Hannane siek-
TPOHHOTO Bapu-
anTa B ObC

(+)

Crepaurosa, A. H. OnepaunonHslil (Ipou3BoA-
CTBEHHBIIT) MEHEIDKMEHT: yueOHOoe mocobue st
CTY/ICHTOB BY30B, 00YYaIOIIMXCS 1O CIEHATIbHO-
cTH "MeHeIKMEHT OpraHu3anuu’ U HalpaBJIeHHIO
"Menemxment" / A. H. Crepnurosa, A. B. ®enb.
- MockBa: UHOPA-M, 2013. - 186 c. - Tekcr :

HETOCHEeTCTREHHERIA

10

15

100

[Tpou3BOACTBEHHBI MEHEIHKMEHT: y4eOHHK / A.
O. bnunos [u np.]; mox pena.: A. H. Pomanoga, B.
1. T'opopunkens, M. M. MakcumiioBa. - MockBa:
IIpocnekr, 2014. - 396 c. - Tekct : Hemocpen-
CTBEHHBIH.

10

15

100

OmnepanoHHblli MeHEPKMEHT: yueOHuk / E. M.
Jebepauena, . B. Ocunorckas, T. B. Mamtoru-
Ha, M. B. Ilnenkuna ; TUY. - Tomenn: TUY,
2019. - 292 c. : Tabn. - DNEKTpOHHAS OMOIHOTEKA
TUY. — TekcT: HeNOCPEICTBEHHBIN.

12+DpP*

15

100

BepexxnrBoe MpON3BOACTBO KaK HHCTPYMEHTapHUi
COBEPIIICHCTBOBAHMSI TPOU3BOJACTBEHHOI cTpare-
THH Ha OTPACIIeBBIX MPEATNPUATHAX . MOHOTpadus /
E. M. Jleb6epauena, O. B. Jleakosa, C. B. ®poio-
Ba [u ap.]. - Tromens : TUY, 2020. - 169 c. - URL:
http://www.iprbookshop.ru/115039.html.

12+DpP*

15

100

OP* — 31eKTpOHHBIN pecypc A aBTOP. MMOIB30BATEICH JOCTYICH Yepe3 DIIEKTPOHHBIN KaTaior/DNeKTPOHHYI0 OHOIHOTEeKY
TUY http://webirbis.tsogu.ru/
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JlncT cornacoBaHus
BHyTpeHHUN AOKYMEHT “OI'IEPALII/IOHHbIVI MEHEOXMEHT B NPON3BOOCTBEHHbLIX U
CEPBUCHbIX KOMMAHUAX _2023_19.03.04_PL06"

DokymeHT noarotoBun: fle6epameBa EneHa MapcoBHa

JOMmKHOCTb (0] %[e] no Pe3ynbTaTr

Mpodeccop, uvetowmin| Oebepavesa EneHa MapcosHa CornacoBaHo
yYeHyto cTeneHb
[OKTOpa HaykK, y4eHoe
3BaHWE JOLIEHT
(cpegHuii ypoBeHb)

[OuvpekTop MepBenes AHgpen Butanbesuy CornacoBaHo

HavanbHuk otgena LLnbik KoHcTanTuH KOpbesuy CornacosaHo

Cneuuanuct 1 Pymmo EkatepuHa JleoHngosHa CornacosaHo
KkaTeropun

[upekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo




MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHUM I/IHI[YCTPHAJILHBIFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

TUCHUIUIMHBL OnepanuoOHHbI MeHeI)KMEHT B MPOU3BOICTBEHHBIX H CEPBUCHBIX KOMIAHUAX
nanpasiieaue noaroropku: 20.03.01 Texnocdepnas 6e30macHOCTH
HAaIPaBJICHHOCTH (IIPODHIIb)
Be3onacHOCTh TEXHOJIOTHYECKHX MTPOIECCOB M MPOU3BOIACTB
NuikeHepHasi 3alIMTA OKPYKAKOIIEH Cpeabl

dbopMma oOyueHus: OUHAasI, 3209HASA



Pabouas mporpamMmma paccMoTpeHa Ha 3aceganuu kadeapsr MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmIuHbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKHX OCHOB YIIPABICHHS ONEPAIMOHHON [eATeNbHOCTHIO Tpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJQJICHUE METOAAMU U MHCTPYMEHTAMH YIPABICHHS ONEPAMOHHON NIEATEIHHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JucuuriuHa OTHOCUTCS K AJICKTUBHBIM JUcHUIUIMHAM Monyist «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHsSI OTOMPATh, CHCTEMaTU3UPOBATh U aHAIM3UPOBATh HH(DOPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTaThbl 00yueHUs MO THCIHUTIIAHE
[Tpornecc u3yueHus: AUCUUIIINHBI HANIpaBlieH Ha (POpMHUpPOBAHHUE CIEAYIOUTUX KOMITETEHITHIA:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: leBI6I/IpaTB HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOI'O yIpaBJIECHUSA 51
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHasl paboTa
dopma Kypc/ Y P P ’ ®dopma
qac. CamocrositenpbHa | KoHTponb
o0ydeHn | cemect MIPOMEXYTOUHO
Jlexn | IIpaktuaeckn | JlabopaTopHBI s paboTa, Jac. , 4ac o
o p it aTTecTaun
u € 3aHATHA € 3aHATHA
OYHAsI 3/5 18 34 - 56 3auer
3a09Hast 3/5 6 10 - 88 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

AynuTOpHBIE
Ne CTpYKTYpa AuCHHMILIHHb! 3aHATHUS, Yac. CPC, | Bcero,
n/ Kong UJIK OI1eHOYHBIE CPECTBA
Howmep Haumenosanue yac. yac.
i} J. | Hp. | Jlad
paszena paszgena
Bsenenue B VYyacTue B JUCKyCCUU
1 1 yhpaBJyieHHE 5 4 ) 21 27 MKCa5 .1 o paszeny 1,
onepauusiMu ' IIpakTuueckas
CUTyallus 1o pazjeny 1
VYnpasieHue VYyacTue B JUCKyCCUU
OnepaluOHHON MKCx-5 .1 0 pasneny 2,
2 2 JEATELHOCTHIO 4 10 ) 13 21 IMpakTHdeckas
CHUTYaIys M0 pasaerny 2
VYnpasieHnue VYyacTue B JUCKyCCUU
OTepanvOHHBIMU 1o paszeny 3,
pecypcamu [IpakTnueckas
3 3 6 | 10 - 11 27 HKC-5 1| curyanus no pasneny
PacuerHo-normueckoe
3aJlaHue 1o pa3zaerny 3
VYnpasieHnue YyacTue B JUCKyCCUU
JUTATEIIBHOCTHIO IIKCn-5 .1 o pazfeny 4,
4 4 OTIEPaIOHHOTO 6 10 ) 1 21 PacuerHo-nornueckoe
LUKJIA. 3ajaHue 1o pazjaeny 4
5 | 3ager - - - 00 00 TeCT
Uroro: | 18 34 - 56 108
3aounasi popma ooyuenus (3PO)
Tabnuna 5.1.2
Ne CTpyKTypa JUCITUTUINHBI AymuTopHbie
p PyKTypa auch 3aHATHS, Yac. CPC, | Bcero,
1/ Kon MK OreHOYHBIE CPEICTBA
Howmep HaumenoBanue qac. qac.
1§ JI. | Hp. | JIa6.
paszena paszena
BBenenue B VyacTue B JUCKYyCCHH
TIKCn-5 1o pasneny 1,
aBJICHHC -
1 1 ynip 1 2 23 26 1 [IpakTuueckas
ornepanuiaMu
CHUTyaIys 1o paszaeiny 1
YyacTue B JUCKyCCUH
2 2 2 2 ) 22 26 1 IMpakTryeckast
ACATCIIBbHOCTBIO
CUTYyallus 10 pa3zeny 2




VYnpasnenue Vuactue B AUCKYCCHH
OTepaIMOHHBIMH 1o paszeny 3,
P —— [IKCn-5 [IpakTraeckas
3 3 peeyp 1 3 - 22 26 A CUTYaIHs MO pa3ery
PacyetHo-norn4eckoe
3aJlaHue 1o paszzgeny 3
VYpasnenue VdacTue B HCKYCCHH
JUTUTENBHOCTBIO TKC2-5 no paszieny 4,
4 4 2 3 - 21 26 1 PacuerHo-n0rHYECKOE
OTIEPALIMOHHOTO
3a/laHue 1o pasjeny 4
UKJIA.
5 | 3auer - - - 4 4 TecT
HUroro: | 6 10 - 92 108

04HO-3a04Hasi popma oo6yuenus (O3DO)
He peanusyercsa

5.2. ConeprkaHue AUCHUTUIMHBI.

5.2.1. Copeprkanue pa3esioB TUCHUIUIHHBI (IUJAKTHYECKIE STUHUIIBI).

Paznen 1. «Bseoenue 6 ynpasnenue onepayusmuy» OOBEKTHI ONEPAIMOHHOTO MEHEIKMEHTA:
omepaiusi, OH3HEC-TIpoIecC, pecypchl U Mp. B3auMOCBS3b OMEPallMOHHOTO MEHEIKMEHTa C
Pa3IMYHBIMU OTPaC/ISIMU 3HAHUSI MEHEKMEHTa. [Ipon3BOACTBO U OKa3aHMUE yCIYyT — KaK OCHOBHBIC
obnacTu omnepanroHHOro MeHemkMeHTa. OnepannoHHas GyHKIUS opraHuzanuu. OnepanuoHHAs
CUCTEMA OpraHU3alMU U €€ MOJICUCTEMBI.

Pasnen 2. «Vmpasnenue onepayuonnoti oesmenvrocmovioy». DakTophl, BIUAIOIIKEC Ha
OTIEpalIMOHHYI0 cTpaTeruto mnpeanpustus. CopaepxkaHue onepauoHHON cTpareruu. CepBHCHas
cTparerusi opranu3anuu. OcoOEHHOCTH YCIYr Kak BHJA JEATeIbHOCTH. Mojenu opraHuzaiuu
OTIEpAllMOHHON AESITENbHOCTH B cdepe yciyr. Mojenu ynpaBieHusi MPOU3BOJICTBOM (C 3amacami,
0e3 3amacoB): YCIOBUS TPUMEHEHHS, XapaKTepPUCTHUKA, OCOOEHHOCTH (YHKIIMOHUPOBAHUS,
OpraHu3aIys B3aUMOJEHCTBUS C TOCTaBIIMKAMU H TOTpeOutensiMu. DopMbl OpraHHU3alud
MIPOU3BOJICTBEHHOTO Tiporiecca. [loHsATHE U KiaccupuKalys MPOU3BOJCTBEHHBIX MPOIIECCOB.

Paznen 3. «Vnpasrenue onepayuonnvivu pecypcamuy». SP onepanimoHHOT0 MeEHEHKMEHTA.
[Tpou3BoCTBEHHAS MOITHOCTD: MIPUHITHE PEIICHUN MO0 00bEMY B pa3MelIeHUIO TPOU3BOICTBEHHBIX
MOIIIHOCTEH, CTpaTEerudl WCIOJIb30BAHUS MPOU3BOACTBEHHON MOIIHOCTU. TpaguilMOHHBIE |
MIPOTPECCUBHBIE TIOJIXO/IbI K YIPABIICHUIO 3allacaMH B TIPOM3BOICTBEHHOM IPOIIECCE.

Paznen 4. «Vnpasnenue onumenvnocmoto onepayuonunozo yuxia». OnepauoHHbIN (TIPOU3-
BOJICTBEHHBIN) IUKJI W TOKa3aTeau ero xapakrepusytonue. OneHKa ypOoBHS OpraHU3AIMH MPOU3-
BOJICTBEHHBIX IpoiieccoB. Opranu3zanus mpoiecca Mpou3BOJCTBA BO BPEMEHH U B MPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €r0 COCTaBIsAOMuUe. JIUTETbHOCTh ONIEPAIIMOHHOTO (TIPOU3BO/ICTBEH-
HOTO) 1uKia. OnpeneneHne «y3KuxX MECT» H UX «PACIIUBKAY.

5.2.2. ConeprkaHue AUCIMILUIMHBI IO BUAAM Y4eOHBIX 3aHATHH.

JleknInoHHDBIE 3aHATHA
Tabmuma 5.2.1

Ne | Howmep pasznena OObem, yac.
/1 JUCTUTUTAHBI OP0O | 390 | 0300

Tema nexuuun

1 1 2 1 - BBenenue B ynpasiieHHe onepanusMu




2 2 4 2 - YrpaBneHue onepanmoHHON ACSITEIHbHOCTHIO
3 3 6 1 - VYnpasieHne onepaoHHbIMU PEeCypcaMu
4 4 6 2 - YrpasieHue JJIMTEITbHOCTHIO ONEPAIMOHHOIO IUKIIA.
Wtoro: 18 6 -
IIpakTnuyeckue 3aHATHS
Tabmuma 5.2.2
Ne Howep pasziena Obmem, gac. TeMma npakTUYeCKOro 3aHATH
/1 JUCIUIUINHBI 0]0]0) 300 | 0300
1 1 4 2 - Onepannonnas (YyHKIUS OpraHH3alliH.
OnepanyoHHas CHCTEMa OPraHU3aluH U €€ TOJCUCTEMBI.
2 - Mogenu ynpaBieHHs TPOU3BOIACTBOM.
2 2 10 CoBepIIeHCTBOBAHNE ONIEPALIMOHHOMN CTpaTeru.
TpaguLMOHHBIE W COBPEMEHHBIC CHUCTEMBI YIPaBICHUS
IIPOM3BOJCTBEHHBIMH 3aI1aCAMHU.
3 - IIpousBoacTBEHHAs MOLIHOCTH: IPUHATHE PELICHUH II0
3 3 10 00BbeMy 1 pa3MeIleHHIO TPOU3BOACTBEHHBIX MOIIHOCTEH.
Crparerus HUCIOJIb30BaHUS MPOU3BOACTBEHHOW MOILHO-
CTH.
3 - Opranmzanus mporecca MpPOU3BOJACTBA BO BPEMEHU U B
4 4 10 MIPOCTPAHCTBE.
PacueT 1nuTensHOCTH NPOU3BOACTBEHHOTO LIUKIIA.
OrnpeneneHne «y3KUX MECT» M UX «PaCIIUBKay.
Uroro: 34 10
JlabopaTopHbie padoThI
JlaboparopHble pabOThl Y4€OHBIM IJIAHOM HE MPETYCMOTPEHBI.
CamocTrosiTe/ibHasi padoTa CTy/IeHTa
Tabnuna 5.2.3
Ne Howmep paznena O0bemMm, yac. Tema Bix CPC
n/n JUCHUIIIINHBI 0ODO 300 03P0
- Beenenne B ynpasnenue | Ilogroroska k
1 1 21 23 orepanusamMu NPAKTHYECKUM 3aHATHSAM,
3a4eTy
- YnpasneHue IToaroroBka k
2 2 13 22 ONepaluOHHOM NPAKTHYECKUM 3aHATHSAM,
JIESTENIbHOCTBIO 3a4eTy
- YnpasneHue IToaroroBka k
3 3 11 23 OTIEePaLUOHHBIMH MPaKTUYECKUM 3aHATHUSIM,
pecypcamu 3a4eTy
- Ynpasienue IToaroroska k
4 4 11 21 AJATEIILHOCTBIO HNPaKTHIECKUM 3aHITHSM,
OTIEPaLMOHHOTO LIUKJIA. 3aueTy
5 3a4eT - 4 [ToxroroBka x 3adety
Uroro: 56 92




5.2.3. IlpenonaBaHue JUCHMIUIMHBI BEIETCS C INPUMEHEHMEM CJIEAYIOUIMX BHJOB
00pa30BaTENbHBIX TEXHOJOTUN: MyJIbTHUMEIUIHAS JIEKIMA-BU3yalU3alUsl B JUAJIOTOBOM DPEKUME,
pa300p NpaKTUUECKUX CUTyallui, UMUTALMOHHBIE UTPBHI.

6. TemaTuka KypcOBBIX padOT/IPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE MIPEAYCMOTPEHBI.

7. KoHTpoJIbHBIE PA0OTHI
7.1. Meronndeckue yKa3aHus IJIsl BBITOJHEHUS KOHTPOJIBHBIX PadoT.

OOyuatommiicss 3a04HON (OpMBI 00YUYEHHS BBITIOIHIET KOHTPOJIBHYIO pabOTy B BUJE OTBE-
TOB Ha BOMNPOCHI COTJIACHO 3a/laHui0. 3ajanus crpynnupoBansl B 10 BapuantoB. Homep Bapuanta
JUIs 00y4aroIerocs onpeaesnseTcs nocieanei nudpoit Homepa ero 3a4eTHON KHIKKU.

Kaxxnprit BapuaHT pabOTHl COACPIKUT JIBa TEOPETUUYECKUX Borpoca (Tabmuma 7.1), Tpedyro-
IIMX PACKPBITUS CYIIHOCTH, COJACPKAHHUS W MHCTPYMEHTAPHEB PEIICHUS PacCMaTPHUBAEMOW IPO-
OJIeMBlI.

KonTponbHas padota opopmisiercs Ha nuctax ¢popmara A4 B coorBerctBur ¢ ['OCTamu u
TpeOOBaHUSMU, IPEIBABIIEMBIMU K TTOJI00HOTO poaa padoraM. B koHIle paboThl HEOOXOAUMO TIPH-
BECTU CIHMCOK JIMTEPATYpPhl. 3aUeT MO0 KOHTPOJBHON paboTe 00y4arolmuics mojydaeT Mmocie ee 3a-
HIUTHI Y TIperoiaBaTess.

7.2. TemaTuka KOHTPOJIBHBIX PabOT.
Bompockl, BKIIt0OYaeMbie B KOHTPOJIbHBIE paOOTHI:

1. OnepanrOHHBIN MEHEIKMEHT: TIOHATHUE, LIEIb U 331a4U PeaIu3aluy Ha NPEANPUATUI

2. OmnepanyoHHasi cucTeMa OpraHu3aluy: MMOHITHE, CTPYKTYpa, XapaKTEPUCTUKA MTOICUCTEM

3. OxapakrepusyiTe 0OBEKT U CyObEKThI ONEPAMOHHOTO MEHEKMEHTA

4. JlaiiTe cpaBHUTENIbHYIO XapaKTEPUCTUKY IIPOU3BOJICTBA U YCIIYT

5. Oxapakrepu3yiTe onepanoHHy0 (GYHKIIHIO OpraHu3aluio ( B Ka4ecTBE MpUMepa BO3bMUTE
opranu3zaruio, rae Bel paboraere)

6. OnepanroHHas CTpaTerusi OpraHU3alyu: MOHATHE, COAEP)KaHUE, B3aUMOCBSI3b C 001IeH
CTpaTeruey OpraHu3aluu

7. CepBuCHas cTpaTerus opraHu3aliuy: MOHATHE, COJlepKaHue, B3aUMOCBA3b ¢ 00I1Iel cTpaTeruei
OpraHu3anuu

8. Jlaiite xapakTepuCTUKY (PaKTOPOB, BIUSIOMIMX Ha (POPMUPOBAHKE ONEPALMOHHON (CEPBUCHOIN)
CTpaTeruu

9. Ilpon3BoacTBEHHAs! MOUTHOCTD: IOHATHE, BUbI, BEIMYMHA IPOU3BOJACTBEHHON MOIIHOCTH

10. Crpareruun ucnosp30BaHus TPOU3BOACTBEHHON MOIIIHOCTH, UX XapaKTEPUCTUKA

11. IlpuHIMnE! pa3MeNieHns MPOU3BOICTBEHHBIX MOLTHOCTEHN, IPEUMYILIECTBA U HEJOCTATKH
LHEHTPAIM30BAHHOTO U JACIIEHTPAIN30BAHHOTO PAa3MEIEHHS POU3BOJICTBEHHBIX MOIIHOCTEN

12. Mozaenu opraHu3alnyy NpeIoCTaBIECHUs YCIYT, UX XapaKTePUCTHUKA, IPEUMYIIECTBA U
HEJOCTATKU

13. Mopenu ynpaBieHuUs IPOU3BOJCTBOM: YCIIOBUS IPUMEHEHUS, XapaKTepPUCTHKA, OpPraHU3aIUs
B3aMMOJICHCTBHS C MOCTABIIMKAMH U TOTPEOUTETIMU

14. ®opmbl OpraHu3any MPOU3BOJICTBEHHOTO NIPOLIECCA, UX XAPAKTEPUCTHKA.

15. IIpou3BoACTBEHHBIN MPOLECC: MOHATHE, BUBI U UX XapaKTepUCTUKA

16. 5P onepanoHHOrO MEHEIKMEHTA: TIOHATHE, COCTaB, OTpacieBble 0COOEHHOCTH

17. IIpon3BOACTBEHHBIN IUKII: MOHATHE, CTPYKTYpPa, OKA3aTEIN €ro XapaKTepU3yroIme



18. Opranuzanus npoiecca MPoU3BOACTBA BO BPEMEHHU U B IPOCTPAHCTBE: OHSATHE, BUJIBI
19. BapuaHTbl BHYTPUIIPOU3BOICTBEHHOT'O Pa3MEIIEHUs 000PY/I0BaHMS: IPEUMYIIIECTBA U
HEJIOCTATKU

20. Onpenenenue ATUTEIBHOCTH IPOU3BOICTBEHHOTO IUKIIA, CTPYKTYpa MPOU3BOACTBEHHOTI'O
[IMKJIa B pa3pe3e BPEMEHHBIX HHTEPBAJIOB.

Ta6mmma 7.1.
Pacnpenenenue BOpocoB 1o BapruaHTam
BAapUaHT
1 2 3 4 5 6 7 8 9 0
Howmep 1, 2, 3, 4, 5, 6, 7, 8, 9, 10,
Bonpoca | 20 19 18 17 16 15 14 13 12 11

8. OueHka pe3yJbTaTOB OCBOCHHS JHCIUIIHHBI

8.1. Kpurepun oOICHUBaHUS CTENEHW NOJIHOTHI M KadyeCTBa OCBOCHHS KOMIICTCHIMH B
COOTBETCTBUHU C IJIAHUPYEMBIMU pe3yJIbTaTaMH 00ydeHus npuBeaeHsl B [Ipunoxenun 1.

8.2. PeifTuHroBas cucremMa OICHUBAHHUS CTEIICHH MTOJHOTHI M KQU€CTBA OCBOCHUSI KOMITCTEHIHI
oOyyaromuxcst 09HOM (hopMbl 00ydeHHs npecTaBieHa B Tadiuue 8.1., 3aouHoii B Tabmuie 8.2.

Tabmuua 8.1
Ne /it ‘ Buibl MeponipusiTuil B paMKax TEKYIIEro KOHTPOJIs ‘ KonnuectBo 6anioB
1 Tekymas aTrecTanus

1 YyacTtue B JUCKYCCHH 0-10

2 Penienne npakTHUECKUX CUTyalui 0-20
HNTOI'O 3a nepByr0 TEKYUIYIO aTTECTALHIO 0-30

2 TeKyIas arTecTalus
3 Yyactre B AUCKyCCUU 0-10
4 Pemenue MPaKTHYECKNX CUTYyallui U pacueTHO- 0-20
JIOTHYECKUX 3aaHuN
HNTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIHIO 0-30
3 TekyIias aTTecTanus
5 YyacTtue B AUCKyCCUun 0-10
6 Pemenne HPaKTHIECKUX CUTYyalluil U pacyeTHO- 0-30
JIOTMYECKUX 3aJaHUM
NTOI'O 3a TpeThI0 TEKYNIYIO0 aTTECTAINIO 0-40
BCET'O 0-100
Tabnuna 8.2.
Ne n/nn Busibl MeponpusaTHil B paMKax TEKYIIEro KOHTPOJIS KonnuectBo 6annos

1 VYyactue B gucKyccun 0-25

2 Pemenne npakTHYECKUX CUTYaIui 0-45

3 BrInonHeHne KOHTPOJIbHON paboThI 0-30
BCET'O 0-100

9. VYuebOHo-MeToaAMYecKOe U HHPOPMALMOHHOE 0O0ecTiedeHHue TUCIUTLTUHBI

9.1. Ilepeuens pekoMeHIyeMoii TUuTepaTypsl npezcTasieH B [Ipunoxenun 2.




9.2. CoBpemeHHbIe TpodeccHoHanbHble 0a3bl JaHHBIX M HMH()OPMAIMOHHBIE CIIPABOYHBIC
CHCTEMBI.
e DJIeKTPOHHBIN KaTanor/JnekTpoHHas oubimorexka TUY http://webirbis.tsogu.ru/

e Pecypcrl HayuHo-TexHHueckon oudamorekn ®I'bOY BO PI'Y Hedtu u raza (HUY) um.
N.M. I'yOkuHa.

e Pecypcsl HayuHo-TexHUUecKoi oubmmoreku ®I'BOY BO YIHTY.
e Pecypcwl HayyHO-TexHHYecKOi Oubmmoreku @I'BOY BO «YXTHHCKHI TocynapCTBEH-
HBI TEXHUYECKUN YHUBEPCUTET».
e Ilpenocrasinenue nocryna k 9bC ot OO0 «IneKTpOHHOE U3AATEIbCTBO FOPATY.
e IIpenocrasnenue nocryna k 93bC ot OO0 «3bC JIAHb».
DnekTpoHHO-0nbmoTeunas cucrema [PRbooks ¢ OO0 «Aii [Tu Dp Meauay.
[Tpenocrasnenue nocryna k 9bC ot OO0 «llomutexpecype».
[IpenocraBnenue nocryna k 96C or OO0 «ITPOCIIEKT».
[IpenocraBnenue nocryna k 96C or OO0 «PYHIby.
[Mopran «Ynpasnenue npousBoacTeomy// http://www.up-pro.ru/
bepeximBoe mpou3BoACcTBO U OepeskHoe ynpasienue // http://www.leanzone.ru/
BepeximBoe mpon3BoACcTBO 10CTyIHO BeeM http://wkazarin.ru
Cso6oanas >nuuknoneaus // https://ru.wikipedia.org
Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
CIIC «I"apanT»// www.garant.ru
CIIC «Koncynstant Ilmroc» // www.consultant.ru
Poccuiickas rocynapcrBennas 6ubnuoreka //http://rsl.ru/
HanuonanpHass ~ dJeKkTpoHHas ~ OMOMMOTeKa.  AHaIUTHYECKUE  Marepuanbl  //
http://www.nel.ru/analytdoc/svodka..html

o OdepnepanbHbli  00pa3oBaTeNIbHBIA  MOPTAT MO  DKOHOMHUKE,  MEHEIKMEHTY//
ecsocman.edu.ru

93 .HI/II_ICHSI/IOHHOC n CB06OI[HO pacnpocCcTpaHsaeMoOC IIPOTpaMMHOC 06ecnequI/Ie, B T.4.
OTCYCCTBCHHOT'O ITPOU3BOACTBA
1. Microsoft Windows
2. Microsoft Office Professional Plus

10. MaTepI/IaJIbHO-TeXHI/I‘-leCKOG odecneuyeHue AUCHHUIIIIMHBI

HOMGH_[CHI/ISI AJid OpOBCACHUSA BCCX BU0B pa6OTLI, MpEAYCMOTPCHHBIX y‘le6HHM IIJIaHOM,
YKOMIIJICKTOBAHBI HCO6XOI[I/IMI>IM 060p}II[0BaHI/IeM U TCXHUYCCKHUMU CPEACTBAMU O6y‘-ICHI/I5[.

Tabmuma 10.1
O0ecneyeHHOCTh MATePHATBHO-TeXHUYEeCKUX ycaoBuil peanusanuun OITIOII BO

Ne HaumenoBaHme y4eOHBIX HaunmeHOBaHHe TIOMEIIEHHH JUTS Anpec (MeCTONONIOKEHUE) TOMEILCHUH
I/ (IpenMeToB, KypcoB, JUCIUILINH, MPOBEACHUS BCEX BUIOB ydeOHOM JUISl IPOBEJCHUS BCEX BUIOB yueOHOI
MIPAKTHKU, HHBIX BUIOB Y4eOHOH | NeATeNbHOCTH, IPEIYCMOTPEHHOH y4eOHbIM|  IeATeTbHOCTH, MPEIyCMOTPEHHOM
JIEATETLHOCTH, TUTAHOM, B TOM YHCJIE IOMEIIEHUS [Tl | yaeOHBIM TIaHoM (B ClTydae peaan3auu
MPEeTyCMOTPEHHBIX YIEOHBIM CaMOCTOSTETIEHON paboThl, C YKa3aHHeM |00pa30BaTeNbHOM MPOTrpaMMBI B CETEBOU
TIaHOM 00pa30BaTeIbHON MEPEYHs] OCHOBHOTO 000PYAOBaHHMS, (hopMe JONOTHUTENBHO YKa3bIBACTCS
POTPaMMBI y4eOHO- HarJISTHBIX TTOCOOMI HAMMEHOBaHHE OPraHU3aLUH, C KOTOPOi
3aKJII0YEH JIOTOBOP)
1 2 3 4



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

1 |OnepaunoHHbIl MEHEKMEHT B |JIeKIIMOHHBIE 3aHATHUS: 625000, Triomenckas  o00gacTh, T.
[IPOU3BOACTBEHHBIX U VYuebnasg ayauropus nd  nposeaeHus|Tromens, yin. MenbHukaiite, 70,
CEPBUCHBIX KOMIIAaHUAX 3aHATUH JIGKIIMOHHOTO M CEMHHAapCKOTro| koprr.7

Tuma (MpakTHYecKHe U J1abopaTopHbBIE
3aHATHH); KypCOBOTO  IPOEKTHPOBAHHS
(BBIIOJTHEHUSI KYpPCOBBIX pabor);
IpYIIOBBIX u WH/IBUTYAIIbHBIX
KOHCYJIbTallMi; TEKyLIero KOHTPOJS H
MPOMEXYTOYHOU aTTeCTALlHH.

VYyeOHass meOenb: CTOJNBI, CTYJbs, JOCKa
ayJIUTOpHasl.

KoMmmplorep B KOMIUIEKTE, HPOEKTOP,
IIPOEKIMOHHBIN KpaH

[IpakTnueckue 3aHATHS: 625000, TromeHnckas  o0Omactb, T.
VYuebnas aymguropuss i npoBeaeHHs|Tromens, yi. MenbHukaiite, 70,
3aHATHH JIGKIMOHHOTO M CEMHHApCKOro| koprm.7
Tuna (MpakTHYecKue ©  J1abOpaTOPHBIX
3aHATUI); KYpCOBOTO  MPOCKTUPOBAaHHS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIIIOBBIX u VMHIUBHUAYaIbHBIX
KOHCYNBTAallMi; TEKYyIIero KOHTPOIA U
MPOMEKXYTOYHON aTTECTAIHH.
YyeOHass meOenb: CTOJNBI, CTYJbs, JOCKa
ayJIUTOpHasl.

KoMmbroTepsl B KOMITIEKTE, TPOEKTOP,
IIPOEKIIMOHHBIN DKPaH.

11. Meroanyeckue ykazanus no opranusanuu CP
11.1. Meroanyeckue yKa3zaHHs IO MOATOTOBKE K MPAKTHYECKUM, JTA00PATOPHBIM 3aHSATHSIM.

[TpakTHyeckue 3aHATHS MPOBOIITCS C IEIbI0 YIIIyOJIEHHOTO OCBOCHHUS MaTepHaia JEKIHiA,
BHIPAOOTKM HABBIKOB B PEIICHUM MPAKTUYESCKHUX 3a]la4 ¥ MPOU3BOJICTBE HEOOXOIMMBIX PaCUeTOB.
I'maBHEIM COACPIKaHUEM MPAKTUYCCKUX 3aHSITHU ABJIACTCS AKTHUBHaAA pa60Ta KaxXaoro
oOyuarorerocs.

B mnpomecce ocBOGHUS JIUCHUILIMHBI OOyYaroOlIMecs O/DKHBI HE TOJNBKO IOCEIIATh
JICKITMOHHBIE W TIPAKTUYCCKUE ayJAUTOPHBIC 3aHSITHS, HO U CAMOCTOSTEIILHO U3ydaTh CHEIHATbHYIO
JHUTEPATYPY.

B 37Ol cBsI3M ciemayeT OTMETUTh, 4yTO He MeHee 50% BpeMeHH OT OOIIero BPEeMEHH Ha
U3YyYEHHE JHUCLUIUIMHBI MOTpedyeTrcs Ha paboTy C pa3IMyHBIMH HCTOYHHMKAMH: NEPUOIUYECKON
auTeparypoi, ydeOHukamu, HMHTEepHEeT pecypcamu u T.a4. M3ydeHHe HAay4dHO-METOIUYECKOM
JIATCPATYPhI H€O6XOI[I/IMO JIJI4 IMOATOTOBKH K HNPAKTHYCCKUM 3aHATUAM, a TAKKC aTTCCTALlMOHHBIX
MaTepHalioB (pacueToB, MOJIENeH, MPE3ECHTALNH | T.I1.).

11.2. Mertoauueckue YKa3aHus 110 OpraHu3anun CaMOCTOSTEIbLHOMN pa6OTBI.

CamocrosarenbHass pabora (CP) oOyyaromuxcss — O3TO Mpolecc aKTUBHOTO,
[eJICHANTPABICHHOTO TMPUOOPETeHUs] MMH HOBBIX 3HAHWUM W yMEHUH O€3 HEemoCpeICTBEHHOTO
y4acTHs MpernoiaBaTes.

CamocrosTenbHass pabora oOecnedynBaeT MOATOTOBKY OOYYaIOIIUMXCS K MPAKTHUYECKUM
3aHATUSAM U UTOTOBOM arTecTanuu no Kypcy. Bueaynutopnas CP - 310 BUJ yuyeOHBIX 3aHATHI, B
Iporecce KOTOPBIX 00ydJaromuecs, pyKOBOJACTBYSICh HEMTOCPEACTBEHHON OMOIIBIO TPETIO1aBaTes
WIA  COOTBETCTBYIOIIEH  METOJMYECKOW  JIUTepaTypoil, CaMOCTOSTEIbHO  YIIYONSIOT U
COBCPHICHCTBYIOT HpI/IO6peTCHHBIe Ha ayJUTOPHBIX 3aHATHAX 3HAHUA, YMCHUSA H OIIBIT yqe6Ho-



MIO3HABATEJILHON JIESATENIBHOCTH, BBIIIOJIHAS BO BHEAYJUTOPHOE BpEMs KOHTPOJIbHBIE 3aJaHMs,
CHOCOOCTBYIOIIME  PA3BUTHIO UX  UHTEJUIEKTyaJlbHOM  aKTMBHOCTM W TO3HABaTEJIbHOU
CaMOCTOSITENIbHOCTH KaK 4epT JIUYHOCTH.

IIpenmetno u copepxkarensHo CP ompexensiercss rocyJapCTBEHHBIM 00Opa30BaTENIbHBIM
CTaHJAPTOM, ICHCTBYIOLINM Y4€OHBIM IUIAHOM U pabodeill mporpaMMoil TUCIIUITITHHEI.

K cpeacrtBam obecnieuenuss CP oTHoOcATCS yuyeOHMKH, ydeOHBbIE ITOCOOMSI U METOJUYECKUe
PYKOBOJICTBa, Y4€OHO-TIPOTPaMMHBIE KOMILJICKCHI, CHCTEMa TMOAJCPKKH y4eOHOro Imporecca
EDUCON u T.1.

KonTtpons camocTosTensHOM paboTHl U OLIEHKA €€ Pe3yIbTaTOB OPTaHU3YeTCsl KaK €IUHCTBO
IBYX (hOpM: CaMOKOHTPOJIb M CaMOOILIEHKAa OOYyYarollerocs; KOHTPOJb M OLEHKAa CO CTOPOHBI
IIPEINO1aBaTEIIs.

Kputepusimu oLleHKH pe3yJIbTaTOB CaMOCTOSATEIbHON pabOThI ABISIOTCS:

- YPOBEHb OCBOEHHSI 00YUYaIOIIMMUCS Y4eOHOTO MaTepHraa;

- yMeHHus OO0Y4YaroLerocss HCMHOJb30BATh TEOPETHUECKUE 3HAHUSA IPU BHIIOJIHEHUHU
TBOPYECKUX 3a/IaHUM;

- ¢(hOPMUPOBAHHOCTb COOTBETCTBYIOIIUX KOMIIETEHIIHIA;

- 000CHOBaHHOCTbH U YE€TKOCTb U3JI0KEHHUS OTBETOB;

- oopmIIeHHE MaTepHalia B COOTBETCTBUU C TPEOOBAHUSAMU



[Tpunoxxenue 1

IInanupyemble pe3ybTaThl 00yueHHs 1J1s1 GOPMUPOBAHMSA KOMIIETEHIMH U KPUTEPHHU HX

OICHUBAHUSA

Jiucuunmuaa  OIEPALIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHbBIX 1 CEPBUCHBIX

KOMITAHUAX

Hamnpasnenue noarotosku: 20.03.01 Texnochepnasi 6e30nmacHoCTh
HaIpPaBJICHHOCTH (MTPODUIIH)
Be3onacHOCTh TEXHOJIOTHYECKHX MPOIECCOB M MPOU3BOJACTB

Nu:keHepHasi 3a1IUTAa OKPYIKAIOLIEl cpeabl

Kon u
HAHMEHOBAHHE Kpurepun oneHnBaHuA pe3yabTaTOB 00ydCHUS
Koz,
Kon pe3ynbTara
HalMEHOBaHUE
KOMIIETEHINU VIJIK 00yueHus 1o 1-2 3 4 5
JUCLUIUINHE
(Monymio)

IMKCx-5 IIKCxn-5 .1 3Hatb: 31 He 3naer 3HaeT Ha 3HaeT Ha 3HaeT Ha
Crniocoben [Ipumenser OCHOBHBIC OCHOBHBIE HU3KOM cpemHeM BBICOKOM
UACHTH(HUINPOBA | UHCTPYMEHTA- | MHCTPYMEHTHl | MHCTPYMEHTHI | YpOBHE YpOBHE YpOBHE
T OusHec- | puii omepanu- | U METOABI 1 METOZBI OCHOBHBIE OCHOBHBIE OCHOBHBIE
MIPOLIECCHI, UX | OHHOTO Me- OTIepaIfoH- OTIepaINOH- WHCTPYMEHTBl | WHCTPYMEHTHl | MHCTPYMEHTBHI
JJIEMEHTHI U | HEKMEHTa U HOTO HOTO 1 METOZBI 1 METOBI 1 METOMBI
oTieparyy; MPOLIECCHOTO MCHEIKMEHTa | MCHEIKMEHTa | ONEepaIfoH- OTIepaIfoH- OTIepaINOH-
BBISIBIIATH yIpaBIeHUs HOTO HOTO HOTO
HEIOCTAaTKU U | A7 TIOBBIIIE- MEHE/DKMEHTa | MEHEPKMEHTa | MEHEeKMEHTa
OLICHMBATh Hust 3hdek- Ymets: V1 He ymeer YmMmeer Ha YmMmeeT Ha YmMmeeT Ha
3¢ PEeKTUBHOCTH TUBHOCTH IIPO- | BHIOMpATH BBIOMpATh HHU3KOM cpenHeM BBICOKOM
IIPOIIECCOB; LIECCOB HHCTPYMEHTBI | MHCTPYMEHTHl | YpOBHE ypOBHE ypOBHE
¢dbopmupoBaTh U METO/bI U METOJbI BBIOMpATh BBIOMpATh BBIOMpATh
MIPEATIOKEHHS 110 OTIepaIfoH- OTIepaINOH- WHCTPYMEHTBl | WHCTPYMEHTHl | MHCTPYMEHTHI
YITy4IICHAIO HOTO HOTO 1 METOZBI 1 METOJBI U METOJBI
UCTIONIb30BAHMS MEHEKMEHTAa | MCHEIKMEHTa | OINepaIvoH- OTIepaIfoH- OInepannoH-
pecypcoB u JUISL peTLICHUS JUISL peTICHUS HOTO HOTO HOTO
TIOBBILIEHHIO MOCTABJIEHHBIX | MOCTABJICHHBIX | MEHEIKMEHTAa | MCHEIKMEHTAa | MEHEIKMEHTa
s pekTUBHOCTH 3amad. 3ajad. JUISL peTICHUS JUISL peIIeHUS JUIS pEeLIeHUs
Ha OCHOBE TIOCTAaBJICHHBIX | MOCTABJICHHBIX | IMOCTABICHHBIX
COBPEMEHHBIX 3ajau. 3a1ad. 3ajau.
TEXHOJIOT U Bnangers: B1 He Bimaneer Bnageer Ha Bnaneer Ha Bnaneer Ha
nponeccHoro HaBbIKAMU HaBbIKaMH HU3KOM CpeaHEM BBICOKOM
yHnpaBJICHUS u TOBBIIICHUSA TOBBILLICHHUS YPOBHE YPOBHE YPOBHE
UHCTPYMCHTOB s dekTuBHOCT | IPPEKTUBHOCT | HABBIKAMU HaBbIKAMM HaBbIKAMM
OepeKITMBOTO u Ou3Hec- u Ou3Hec- TIOBBIIICHUS MOBBIIICHUS MOBBIIICHUS
IIPOU3BOJCTBA IPOLIECCOB C IIPOLIECCOB C a¢dextuBHOCT | 3pdpexTrBHOCT | 3PPeKTUBHOCT

UCIIONIb30BAaHHU | WCIIOJIb30BAaHW | M OM3HecC- n OusHec- n Ou3Hec-

€M METOJIOB €M METOJI0B MIPOLIECCOB C HPOLIECCOB C HPOLIECCOB C

OInepanuoH- OIEpaLUOH- HCIONb30BaHU | UCIOJIb30BaHU | MCHOJIb30BAHU

HOTO HOTO €M METOJI0B €M METOJIOB €M METOJIOB

MEHEUKMEHTa | MEHEIPKMEHTa | ONepalllOH- oInepanuoH- OInepanuoH-

HOTO HOTO HOTO
MEHEe/DKMEHTa | MEHE[DKMEHTa | MEHEIKMEHTa




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHMILINHBI Y4e0HO0I H y4e0HO0-MeTOAUYeCKO JIMTepaTypoi

muciummaki: OTTEPAIIMOHHBIA MEHEJKMEHT B ITPOM3BOICTBEHHBIX M CEPBUCHBIX

KOMITAHUAX

nanpasiienue noarotoBku: 20.03.01 Texunocdepnasi 6e30nacHOCTD
HaINpaBJICHHOCTH (IIPODHIIb)
Be3onacHOCTh TEXHOJIOTHYECKHX MPOIECCOB M TPOU3BOJACTB

NnxenepHasi 3alMTa OKpy:Kawuei cpeabl

Kontunarent
Ob6ecnieueHHocTh | Hamuume aiek-
HazBanme yueOHOTO0, yaeOHO-MeTOAIYeCKOTO M31a-| KommdecTBo | oOydarommxcs,
No 00yJaroIuxcsi | TPOHHOTO BapH-
HUSl, aBTOP, U3JATEIbCTBO, BUJ U3IaHUA, TOJ U3- |9K3EMIUIIPOB B| UCTIOJIB3YIOMIUX N
n/m JIUTEpaTypoi, anta B ObC
JlaHUs BUK YKa3aHHYIO JIUTe- % (+1-)
patypy
Crepaurosa, A. H. OneparoHHsli (ITpou3BOI-
CTBCHHBIIT) MCHEIDKMEHT : yueOHOE mocobue s
CTYJICHTOB BY30B, 00YUYAIOIIUXCS [0 CICIHATBHO-
1 " " 10 15 100 -
cty "MeHeKMEHT OpraHu3aiuu’ 1 HallpaBJIeHUIO
"Menemxment" / A. H. Ctepaurosa, A. B. ®@enb. -
Mocksa : UHOPA-M, 2013. - 186 c. :
IIpou3BOACTBEHHBIH MEHEKMEHT [] : yueOHHUK / A.
2 O. briunoB [u ap.] ; mox pex.: A. H. Pomanosa, B. 10 15 100 )
4. Topdunkens, M. M. Makcumiosa. - Mocksa :
Mpocnekr, 2014. - 396 c.
OmnepanOHHBIA MEHEKMEHT : yaeOnuk / E. M.
ebepauena, U. B. Ocunosckas, T. B. Mamoruaa
3 A ’ ’ » | 1249P 15 100 ¥
M. B. Ilnenxuna ; TUY. - Tromens : TUY, 2019. -
292 c. : Tabn. - DnekTpoHHas oubmmorexka TUY
BbepexirBoe MpON3BOACTBO KaK HHCTPYMEHTAPHIA
COBEPILIEHCTBOBAHMSI POU3BOJICTBEHHOU cTpare-
: /
4 MM HA OTPACIEBbIX NPE/NPUATHSX MOHOTpadus 1249p 15 100 +

E. M. [Iebepmuesa, O. B. Jleakosa, C. B. ®pomosa
[u np.]. - Tromens : TNV, 2020. - 169 c. - Dnek-
TpoHHas onbimoreka TUY.

IP — 37eKTPOHHBINH pecypc AJsl aBTOp. IMOJIb30BaTeNen
TUY http://webirbis.tsoqu.ru/

JIOCTYIEH 4epe3 DJIeKTPOHHBIN KaTajor/DJeKTPOHHYI0 OMOIHOTEKY


http://webirbis.tsogu.ru/

JlncT cornacoBaHus
BHyTpeHHUN AOKYMEHT “OI'IEPALII/IOHHbIVI MEHEOXMEHT B NPON3BOOCTBEHHbLIX U
CEPBUCHbIX KOMIMAHUAX _2023_20.03.01_BTMNo6"

HDokymeHT noarotoBun: ebepameBa EneHa MapcoBHa

LOMmKHOCTb (0]%[e] no Pe3ynbTaTr

Mpodpeccop, nmetowmin| Oebepaonesa EneHa MapcosHa CornacosaHo
YYEHyYI0 CTeneHb
OOKTOpa Hayk, y4yeHoe
3BaHVe JOLEeHT
(cpeaHuii ypoBeHb)

OuvpekTop MepnBenes AHgpen Butanbesuy CornacoBaHo

HauvanbHuk oTgena Lnbik KoHcTaHTMH FOpbeBuY CornacoBaHo

Cneupnanuct 1 Pymmo EkartepuHa JleoHnpgosHa CornacosaHo
KaTeropum

HupekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo




MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
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dbopMa oOyueHusi: OUHAsl, 0OUHO-3204YHAaSI



Pabouas mporpamMmma paccMoTpeHa Ha 3aceganuu kadeapsr MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas AucuMNIuHBbL (HOPMHUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKHX OCHOB YIPABICHHUS ONEPAIMOHHON JAEATENIbHOCTHIO Tpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METO/JaMHU U WHCTPYMEHTaMH YIPABICHHS ONEPAUOHHOU NESTEITHHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JluciymimHa OTHOCUTCS K 3JICKTUBHBIM AucHHILTNHAM Moyl «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMAaTU3UPOBATh U aHAIM3UPOBATh HH(OPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCIUTITIHHE
[Tpornecc u3yueHus: AUCUUIIINHBI HANIpaBlieH Ha (POpMHUpPOBAHHUE CIEAYIOUTUX KOMITETEHITHIA:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA U
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
TIPOMEXYTOUHOH
00yJeHus ceMecTp [paktuueckne | JlabopatopHsie pabota, Jac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 18 34 - 56 3auer
OYHO-
4/7 12 20 - 76 3aqer
3a04yHas

5. CTpykKTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCIUTIINHBI.
o4yHas popma o0yuenus (OPO)

Ta6muna 5.1.1

No CTpyKTypa IUCUUIUIAHB

AynuTOpHBIE
3aHATHS, Yac.

Howmep
pazzena

HaumenoBanue
paszaena

JL

Ip. | JIab

CPC,
Jac.

Bcero,
yac.

Koxg MJIK

OI1eHOYHBIE CPECTBA

Bsenenue B
yIpaBJeHue
onepanusiMu

21 27

INIKCn-5 .1

VYyacTue B JUCKyCCUU
o pazaeny 1,
[IpakTnueckas

cUTyalus no pasgeny 1

IMKCx-5 .1

VYdacTue B AUCKYCCHH
o paszzgeny 1,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 1

IMKCx-5 .1

VY4actue B AMCKyCCHU
o paszeny 1,
[IpakTnueckas

CHUTyalus 1o pasjeny |

YnpasneHue
onepanuoHHOU
JIESITEIbHOCTHIO

13 27

I[NIKCn-5 .1

Yuacrtue B JucKyccuu
o pazfeny 2,
[IpakTnueckas

CUTYyaIlus 1O pa3jieny 2

IMKCn-5 .1

YyacTue B JUCKyCCUU
o pasfeny 2,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 2

IMKCn-5 .1

VYdacTue B AUCKYCCHH
o pasneny 2,
[IpakTuueckas

CHUTYyaIys 10 pasaeny 2

VYnpasnenue
OTepPallOHHBIMU
pecypcamu

10 -

11 27

I[NIKCn-5 .1

VYyactue B AUCKyCCHH
o pazfeny 3,
[IpakTuueckas

CUTYyallUs TI0 pa3Jienny

3,

PacuetrHo-noruyeckoe

3aJlaHue 1o pazaeny 3

IMKCn-5 .1

YyacTue B JUCKyCCUH
0 paszeny 3,
[IpakTuueckas

CUTYyallMs MO pa3lery

;

PacuetHo-nornueckoe

3aJaHue 1o pasjeny 3

I[NKCn-5 .1

VYyacTue B JUCKyCCUH
o pasfeny 3,
IIpakTrueckas




CUTYalUs MO pa3eny
)

PacueTHO-1TOrHueckoe

3aJlaHue 1o paszzgeny 3

VYnpasnenue
JUTUTEEHOCTBIO
OTIEPAIIIOHHOTO
UK.

11

27

IMKCxz-5 .1

YyacTue B JUCKyCCUH
1o paszeny 4,
PacuerHo-normaeckoe
3aJaHue 1o pasgeny 4

IIKCn-5 .1

YyacTue B JUCKyCCUH
o pasaeny 4,
PacueTHo-noruueckoe
3a/iaHue 1no pazzaeny 4

5 | Bauer

00

00

TECT

Hroro:

18 | 34 -

56

108

He peanusyercsa

3a04yHas popma o0ydenus (3PO)

04HO-3204Hasi popMma o0y4eHus (O3PO)

Tabmuna 5.1.2

No CTpyKTypa IUCIUTUINHBI

AyIuTOpHBIE
3aHATHS, Yac.

HaumenoBanmue
pa3zaena

Howmep
pazzena

J. | Ip. | JIa6

CPC,
Jac.

Bcero,
yac.

Kox MJIK

OI11eHOYHBIE CPEICTBA

Bsenenue B
yIpaBJeHue
onepauusaMu

19

27

INIKCn-5 .1

VYyacTue B JUCKyCCUU
o pazaeny 1,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 1

IMKCxn-5 .1

YdacTue B AUCKYCCHH
o paszeny 1,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 1

I[NIKCn-5 .1

YyacTue B JUCKyCCUH
no pasueny 1,
[IpakTnueckas

CUTyalus 1o pazjeny 1

Ynpasnenue
onepanuoHHON
JIESITEIbHOCTHIO

19

27

I[NIKCn-5 .1

Yuacrtue B JucKyccuu
o pasfeny 2,
[IpakTnueckas

CUTYyallus 1O pa3jieny 2

IMKCn-5 .1

YyacTue B JUCKyCCUU
o paszeny 2,
[IpakTuueckas

CHUTYyaIys 1o paszaeny 2

IMKCn-5 .1

VYyacrtue B gucKyccuu
0 paszeny 2,
[IpakTuueckas

CUTyallMs IO pasjeny 2

VYnpasnenue
oTieparuOHHBIMHU
pecypcamu

19

27

I[NKCn-5 .1

VYyacTue B JUCKyCCUH
o pasfeny 3,
[IpakTuueckas

CUTYyaIIUs TI0 pa3feiny

)

PacuetrHo-norunyeckoe

3aJlaHue 1o pazaeny 3

IMKCn-5 .1

YyacTue B JUCKyCCUH
o paszeny 3,




IIpaxkTuueckas
CHUTYaIys M0 pa3aeiy
3,
PacyetHo-norn4eckoe
3aJlaHue 1o paszgeny 3

YyacTue B JUCKyCCUH
o paszeny 3,
[IpakTuueckas

IIKCn-5 .1 CUTYallUs MO pa3fenny

PacueTHo-n0ornueckoe

3aJlaHue Mo paszjaeny 3

VYnpasneHue Yuacrtue B JUCKycCcUH
JTUTEJIbHOCTHIO o paszaeny 4
a [IKCa-5 .1 pasieiy 4,
ONEePaMOHHOTO PacuerHo-10rHUECKOE
IUKITA. 3aJaHue 1o pasjeny 4

VYdacTue B AUCKYCCHH
1o pasueny 4,
PacuerHo-normueckoe
3a7aHue 1o paszeny 4

IMKCxz-5 .1

5 | 3auger - - - 00 00 TECT

Hroro: | 12 20 - 76 108

5.2. ConeprxaHue TUCHUTIIUHBI.

5.2.1. Coneprkanue pa3eiaoB JUCUUIUIMHBI (IUJAKTUYECKUE ETUHULIBI).

Pasznen 1. «Beedenue 6 ynpaenenue onepayusmu» OObEKTHI ONEPALIMOHHOIO MEHEIKMEHTA:
orepanus, OW3HEC-TIPOLECC, pecypchl M Tp. B3auMOCBS3b OINEPAllMOHHOTO MEHEIKMEHTa C
pa3IMYHBIMM OTPACJISIMM 3HAHUS MEHEKMEHTA. [[pOoM3BOACTBO U OKa3aHUE YCIyT — KaK OCHOBHBIE
o0yacTu omnepalMoOHHOro MeHekMeHTa. OnepanuoHHas (QyHKIUS opraHuzanuu. OnepanuoHHas
CHUCTEMA OpraHU3alLMU U €€ NOJICUCTEMBI.

Paznen 2. «Vmpasnenue onepayuonnot oesmenvrocmoioy». DakTophl, BIUAIOIINE Ha
ONEpallMOHHYIO cTpaTeruro mnpeanpusatusa. CoxaepskaHue onepanuMoHHON crpareruu. CepBHCHas
cTparerust opranuzauui. OcoOeHHOCTH YCIYr Kak BHJA JeATelNbHOCTH. Mojenu opraHusaiuu
OTIEPALIMOHHON N1eATeNbHOCTH B cdepe ycayr. Moaenu ynpasieHHs NMPOU3BOACTBOM (C 3amacami,
0e3 3amacoB): YCIOBUS TPUMEHEHHS, XapaKTepUCTHKAa, OCOOEHHOCTH (YHKIIMOHUPOBAHUS,
OpraHu3aisi B3aUMOJICHCTBUS C TMOCTAaBUIMKAaMHU U moTpedurensiMu. DPopMbl OpraHu3aluu
IIPOU3BOJICTBEHHOrO Mpouecca. [loHsaTHe u Kiaccupukanys Nporu3BOACTBEHHBIX MPOILIECCOB.

Paznen 3. «Vnpaenenue onepayuonnvimu pecypcamuy». SP onepalmoHHOIO MEHEIKMEHTA.
[Tpon3BoCTBEHHAs MOLTHOCTh: IPUHITHE PEIICHUHN IO 00bEMY U pa3MEIIeHUI0 IPOU3BOCTBEHHBIX
MOIIHOCTEH, CTPATErMM HCIOJIb30BAaHUS IPOU3BOJICTBEHHOW MOUIHOCTH. TpagulOHHBIE H
IIPOrPECCUBHBIE MTOAXO0/IbI K YIIPABJICHHUIO 3alacaMy B ITPOU3BOJICTBEHHOM IPOILIECCE.

Paznen 4. «Vnpasnenue onumensnocmoio onepayuonnoz2o yuxia». OnepauoHHbINA (IPoOu3-
BOJICTBEHHBIN) IIUKJ U MOKa3aTelu ero xapakrepusyromue. OneHka YpoBHsS OpraHH3aliH Mpou3-
BOJICTBEHHBIX IpoueccoB. OpraHuszanus npolecca Mpou3BOACTBA BO BPEMEHH U B NPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €r0 COCTaBIsAOMuUe. J|IUTETbHOCTh ONIEPAIIMOHHOTO (TTPOU3BOICTBEH-
HOro) nukia. OnpeneneHne «y3KHuxX MECT» U UX «PACIIMBKay.

5.2.2. ConeprxaHue AUCIMIUIMHBI IO BUAAM Y4eOHBIX 3aHATHH.

JleknnnoHHbBIE 3aHATHA




Tab6muua 5.2.1

Ne Howmep paznena O0bnwewm, gac. Tema nexii
n/m JUCLUIIMHBI O0P0 | 390 | 0390
1 1 2 - 3 Bsenenue B ynpasiieHHe onepauusiMy
2 2 4 - 3 VYrpaBieHue onepanmoHHON ACSITEIbHOCTHIO
3 3 6 - 3 YpaBiieHue onepaioHHbBIMU peCypcamu
4 4 6 - 3 YpapieHue JIMTEIbHOCThIO ONEPAIMOHHOIO IIUKJIA.
Uroro: 18 - 12
IIpakTnuyeckue 3aHATHS
Tabmuua 5.2.2
Ne Howmep pasyena Obbew, qac. Tema mpakTU4eCKOTo 3aHATHUSL
/1 JICTIATUTAHBI 0]0]0) 300 | 0390
1 1 4 - 5 OnepanuoHHas GYHKIHUS OpraHU3aIHH.
OnepanroHHas CHCTEMa OPTaHU3AINY U €€ TTOJICUCTEMBI.
- 5 Mopenu ynpapieHuUs: MPOU3BOACTBOM.
) 2 10 CoBeplIeHCTBOBAaHHE OTIEPAIIMOHHOM CTPATETHH.
TpamuioHHBIE W COBPEMEHHBIE CHCTEMBI YIIPABICHUS
MTPOU3BOACTBEHHBIMH 3aITacaMH.
- 5 IIpousBoacTBEHHAs MOUIHOCTH: IPUHATHE PELICHUH II0
3 3 10 00BbeMy U pa3MeIeHHIO TPOU3BOACTBEHHBIX MOIIHOCTEH.
Crparerus HUCIOJIb30BaHUS MPOU3BOACTBEHHOW MOILHO-
CTH.
- 5 Opranmzanus mnporecca MpPOU3BOJACTBA BO BPEMEHU U B
MPOCTPAHCTBE.
4 4 10 Pacyer mmTenbHOCTH TIPOM3BOICTBEHHOTO ITUKIIA.
OrnpesenieHne «y3KUX MECT» M UX «PaCIIUBKay.
Htoro: 34 20
JlaGopaTopHbie padoThI

JlabopatopHble paOOThl Y4€OHBIM [UIAHOM HE MPETyCMOTPEHBI.

CamocrosiTeibHas padoTa cTyaeHTa

Tabmuna 5.2.3

Ne Howmep paznena O6mweMm, gac. Tema Bux CPC
n/m JIUCITUTUTAHBI 0D0O | 300 | 0300
19 Beenenne B ympasnenue | [ToaroroBka K
1 1 21 - OTIepaIUsIMH MPAKTHYECKAM 3aHATHSIM,
3a4ery
19 Ympasienue [Moxroroeka Kk
2 2 13 - OTIepaluOHHON MPAKTHYECKAM 3aHATHSIM,
JeSITENbHOCTBIO 3a4eTy
19 Ympasienue [Moxroroeka Kk
3 3 11 - OTIEePAIUOHHBIMH MPAKTHYECKUM 3aHATHSIM,
pecypcamu 3a4eTy
19 | Vopaenenne [Toaroroska k
4 4 11 - ATATEIILHOCTBIO HNPaKTHIECKUM 3aHITHUSM,
OTIEPAaLMOHHOTO LIUKJIA. 3aueTy
HUroro: 56 76




5.2.3. IlpenonaBaHue JUCHUIUIMHBI BEIETCS C IMPUMEHEHHEM CJIEAYIOUIMX BHJOB
00pa30BaTeNbHBIX TEXHOJOTUN: MYyJIbTHUMEIUIMHAS JIEKIMA-BU3YyalU3alUsl B JUAJIOTOBOM DPEKUME,
pa300p NpaKTUUECKUX CUTyallui, UMUTAL[MOHHBIE UTPBHI.

6. TemaTuka KypcoOBBIX paGoT/IIPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE MIPEAYCMOTPEHBI.

7. KoHTpoJbHBIE PA0OTHI
KontpospHbie paboThl y4EOHBIM IUIAHOM HE IPETYCMOTPEHBI.

8. OIIeHKa pe3yJbTaTOB OCBOCHUSA TUCHHUIIJIMHBI

8.1. Kputepuu OICHWBAHHS CTCIICHH TIOJHOTHI W KadyeCTBAa OCBOCHUS KOMIICTCHIIUH B
COOTBETCTBUH C TUIAHUPYEMBIMH pPe3yiibTaTaMK 00yueHus npuBeneHs! B [Ipunoxennn 1.

8.2. PeliTuHrOoBas cucTeMa OLIEHMBAHUS CTEIIEHHN IIOJHOTELI M KaUeCTBA OCBOECHUS KOMIIETEHIIAMN
00y4aromuxcsi OYHON U OYHO-3a04HOM (popMbI 00yUeHHU MTpeicTaBiIeHa B Tabnuie 8.1.

Tabnuma 8.1
Nem/n | Bujsl MeponpUsaTHii B paMKaX TEKYyIIEro KOHTPONs | KonmyectBo 6ajio
1 Tekymas aTTecTanus
1 YyacTtue B JUCKYCCHH 0-10
2 Perennie mpakTHYECKUX CUTYaIUui 0-20
HNTOI'O 3a nepByro TEKYIIYIO aTTECTAIHIO 0-30
2 TeKyIas aTTecTalnus
3 Yyactre B AUCKyCCHUU 0-10
4 Permenune MPaKTHYeCKNX CUTYaIluil U pacyeTHO- 0-20
JIOTUYECKUX 3aJJaHHI
NTOTI'O 3a BTOpYIO TEKYIIYIO ATTECTALNIO 0-30
3 TekyIias aTTecTalus
5 Yyactre B AUCKyCCUU 0-10
6 Pemenne HPaKTHIECKUX CUTYyalluil U pacyeTHO- 0-30
JIOTUYECKHX 3aJJaHuUH
NTOI'O 3a TpeThI0 TEKYIIYIO aTTECTAIHIO 0-40
BCEI'O 0-100

9. VYuebOHo-MeTOoaAHYECKOEe U HHPOPMALIMOHHOE 0O0ecTieueHue TUCIUTIITNHBI

9.1. Ilepedens peKOMEHIyeMOM JTUTEPaTyphI ipecTaBieH B [Ipunoxennn 2.
9.2. CoBpemeHHbIe TNpodeccHoHanbHble 0a3bl JaHHBIX M HMH()OPMAIMOHHBIE CIIPABOYHBIC
CHCTEMBI.
e DIeKTpOHHBIN KaTanor/JnekrponHas oubmuorexka TUY http://webirbis.tsogu.ru/
e Pecypchl HayuHO-TexHHYecKoil oubnuoreku ®I'bOY BO PI'Y Hedtu u raza (HUY) um.
N.M. I'y6kuna.
e Pecypcsl HayuHO-TexHUYeckoi oubmuorekn ®I'bOY BO YI'HTY.




e Pecypchl HayyHO-TexHHYecKoi Oubmmoreku @I'BOY BO «YXTHHCKHI rocynapcTBEH-
HBI TEXHUYECKU YHUBEPCUTET».

HanuonanpHas

Ipenocrapnenue gocryna k 95C or 000 «InektponHoe n3aareabctso KOPAMTY.
ITpenocrasnenue nocryna k 9bC or OO0 «3bC JIAHDb».
OnexrpoHHO-O6ubmMoTeunas cucrema [IPRbooks ¢ OO0 «Aii [Tu Dp Menuay.
ITpenocrasnenue nocryna k 9bC ot OO0 «Ilomutexpecype».

[IpenocraBnenue nocryna k 96C ot OO0 «ITPOCIIEKT».

[IpenocraBnenue nocryna k 9bC or OO0 «PYHIby.
[Topran «Ympasienue nmpousBoacTsomy»// http://www.up-pro.ru/

BepexiBoe mpou3BoACTBO U OepekHoe yrpasienue // http://www.leanzone.ru/

BepexinBoe mpou3BoaCcTBO J0CTyIHO BeeM http://wkazarin.ru

CgoOonnas samknoneaus // https://ru.wikipedia.org
Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

CIIC «I"apanTy// www.garant.ru
CIIC «KoncynstanT [Lmocy // www.consultant.ru

Poccuiickas rocymapctBennas oudmuoreka //http://rsl.ru/
AIIEKTPOHHAS

ouodmoTexa.

http://www.nel.ru/analytdoc/svodka..html

o ®DenepanbHbIN
ecsocman.edu.ru

00pa3oBaTeNbHBIH

mopTania 10

AHanuTHYeCKue

marepuansl  //

JKOHOMHKE, MEHEIKMEHTY//

9.3. JluneH3noHHOE U CBOOOJHO pacCHpOCTpaHSIEMOE MporpamMmHoe oOecredeHue, B T.4.

OTCYCCTBCHHOI'O HpOI/ISBOIICTBa
1. Microsoft Windows

2. Microsoft Office Professional Plus

10. MaTepI/IaJIbHO-TeXHI/I‘-leCKOG odecneuyeHue AUCHHUIIIIMHBI

[Tomemienust JUisl MpOBENEHUS BCEX BHUJOB pabOThl, MPEIYCMOTPEHHBIX YYE€OHBIM ILIAHOM,
YKOMIUIEKTOBaHBI HEOOXOIUMBIM 000PYA0BaHHEM U TEXHUUECKUMH CPEJCTBAMU O0YUEHHUS.

Tab6muna 10.1

OobecnieueHHOCTH MaTepPHATIBLHO-TEXHUYECKHX ycjaoBuil peasuzanuu OIIOITI BO

HaumeHnoBanue y4eGHBIX
npeaAMETOB, KypCOB, JUCHUILIINH,
NPAKTHUKH, HHBIX BHIOB y4eOHOM

JIEATSTHHOCTH,
MPEeTyCMOTPEHHBIX YICOHBIM
TIaHOM 00pa30BaTeILHON

n/n

HanmeHnoBanue momMemeHui Jis
MPOBEICHHS BCEX BUJIOB YUEOHOI
JeSITEIIbHOCTH, MPEIYCMOTPEHHOHN YueOHBIM
[JTAHOM, B TOM YHCJIC TIOMEIICHMS TS
CaMOCTOSITENILHOW PaboTHI, C YKa3aHUEM
MEPEYHs] OCHOBHOTO 000PYAOBaHHMS,

Anpec (MecTONONIOKEHIE ) TTOMETICHHIA
JUISL IPOBEJECHUS BCEX BUIOB yueOHOI
JIeITeNbHOCTH, TIPETyCMOTPEHHOM
y4eOHBIM ITAHOM (B ClTydae peaau3aluu
00pa3oBaTeIbHOMN MPOTrPaMMBI B CETEBOI
(bopMe TONONMHUTENBHO yKa3bIBaeTCs

IIPOTPaMMBI y4eOHO- HarIAJHbIX TOCOOM HaNMEHOBaHHE OpraHU3alMu, ¢ KOTOPOi
3aKJII0YEH JIOTOBOP)
1 2 3 4
1 |OnepaunoHHbIii MEHEIKMEHT B |JIeKIMOHHBIE 3aHATHUS: 625000, Troomenckas  o00acTh, T.
MIPOM3BOJCTBEHHBIX U VYuebnas ayguropus nd  nposeaeHus|Tromens, yi. MenbHukaiite, 70,
CEPBUCHBIX KOMITAaHUSIX 3aHATHH JIEKIIHOHHOTO W CEMHHAPCKOTO| KopIL.7
Tina (MpakTHYeCKHe U J1abopaTopHbIC
3aHATHI); KypPCOBOTO  MPOEKTHPOBAHUS
(BBITIOTHEHUS KYPCOBBIX pabor);
TPYIIOBBIX u VHIUBHIYaJIbHBIX



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

KOHCYNbTallMi; TEKYyIIero KOHTPOId U
MPOMEKYTOYHOU aTTECTALINH.

YyeOHass meOenb: CTOJNBI, CTYJbs, JOCKa
ayJUTOPHAsL.

Kommprorep B KOMIUIEKTE, TMPOCKTOP,
MIPOEKLMOHHBIN 3KpaH

[IpakTHueckue 3aHATHS: 625000, Tromenckas  o0Omacth, T.
VYuebnas aymguropuss i npoBeaeHHs|Tromens, yi. MenbHukaiite, 70,
3aHATHH JIGKIMOHHOTO M CEMHHApCKOro| koprm.7
Tuna (MpakTHYeCKue H  J1abOpaTOPHBIX
3aHATUI); KYpCOBOTO  MPOCKTUPOBAHHS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIIIOBBIX u VHIUBHIYaIbHBIX
KOHCYNbTAllMi; TEKYyIIero KOHTPOIA U
MIPOMEKYTOUYHOM aTTeCTallH.
YyeOHass meOenb: CTOJNBI, CTYJbs, JOCKa
ayAUTOpHAsL.

KomMmmbroTepsl B KOMITIEKTE, TPOEKTOP,
IIPOEKIIMOHHBIN DKPaH.

11. Meroanyeckue ykazanus no opranusanuu CP
11.1. Meroauyeckue yKa3zaHHs IO MOATOTOBKE K MPAKTHYECKUM, JTA00PATOPHBIM 3aHSATHSIM.

[TpakTHyeckue 3aHATUS MPOBOIITCS C IEIbI0 YIIIyOJICHHOTO OCBOCHHUS MaTepHaia JCKIIHiA,
BBIPAOOTKH HABBIKOB B PEIICHUU MPAKTHYECKUX 3aau M MPOU3BOJICTBE HEOOXOJMMBIX PACUCTOB.
I'maBHEIM COACPIKAaHUEM MPAKTUYCCKUX 3aHSITHU SABJIIACTCA AKTHUBHAA pa60Ta KaxXaoro
oOyuarorerocs.

B mnpomecce ocBOEHUS JIUCHUILIMHBI OOyYalOIIMecs IO/DKHBI HE TOJNBKO IOCEIIATh
JICKITMOHHBIE W TIPAKTUYECKUE ayJAUTOPHBIC 3aHITHS, HO U CAMOCTOSTEIILHO U3ydaTh CHEIHATBHYIO
JHUTEPATYPY.

B 37Ol cBsI3M cieayeT OTMETUTh, uyTO He MeHee 50% BpeMeHH OT OOIIero BPEeMEHH Ha
U3YYEHHE JHUCLUIUIMHBI MOTpedyeTrcs Ha paboTy C pa3InyHbIMU HCTOYHHMKAMH: NEPUOIUYECKON
auTeparypoi, ydeOHukamu, HMHTEepHEeT pecypcamu u T.4. M3ydeHHe HAaydHO-METOIUYECKOM
JIMTCPATYPhI H€O6XOI[I/IMO JIJId IMOATOTOBKH K HNPAKTHYCCKUM 3aHATUAM, a TAKKC aTTCCTALlMOHHBIX
MaTepHalioB (pacueToB, MOJIENEH, MPE3ECHTALINH | T.I1.).

11.2. Mertoauueckue YKa3aHus 110 OpraHu3anuunu CaMOCTOSTEILHOMI pa6OTBI.

CamocrosarenbHass pabora (CP) oOyyaromuxcss — O3TO MpoIecc aKTUBHOTIO,
[eJICHANIPABICHHOTO MPUOOPETeHUs] MMH HOBBIX 3HAHUM W yMEHUH 0O€3 HEemoCpeICTBEHHOTO
y4acTHs MpernoiaBaTes.

CamocrosiTenbHass pabora oOecnedyuBaeT MOATOTOBKY OOYYalOIIMXCS K MPAKTHUYECKUM
3aHATUSAM U UTOTOBOM arTecTanuu no Kypcy. Bueaynutopnas CP - 310 BUJ yuyeOHBIX 3aHATHI, B
nporecce KOTOPBIX 00ydaromuecs, pyKOBOJCTBYSICh HEMOCPEACTBEHHON MOMOIIBIO TPETIO1aBaTes
WIA  COOTBETCTBYIOIIEH  METOJMYECKOW  JIUTepaTypoil, CaMOCTOSTEIbHO  YIIYONSIOT U
COBCPHICHCTBYIOT HpI/IO6peTCHHBIe Ha ayJUTOPHBIX 3aHATHAX 3HAHUA, YMCHUSA H OIIBIT yqe6Ho-
MO3HABATEILHOM JI€ATEIbHOCTH, BBIMOJHSAS BO BHEAYIUTOPHOE BpPEMs KOHTPOJIbHBIE 3aJaHMA,
CHOCO6CTBYIOH_[I/I6 Pa3sBUTHUIO nux HHTeHHeKTyaHBHOﬁ AKTHUBHOCTHU nu MMO3HaBATEIILHOH
CaMOCTOSITENIbHOCTH KaK YepT JIMYHOCTH.



[Ipenmetno u copepxkarensHo CP ompenensiercss rocyaapCTBEHHBIM 00pa30BaTEebHBIM
CTaHJapTOM, ACHCTBYIONIUM y4e€OHBIM TUIAHOM U pabodeil mporpaMMOn TUCITATIITUHBI.

K cpeactBam obGecnieuenuss CP oTHOCATCS yueOHUKH, y4eOHBIE MMOCOOHMS U METOIUYECKUE
PYKOBOJCTBa, Y4eOHO-IPOrpaMMHBIE KOMIUIEKCHI, CHCTEMa MOJJCPKKHU Y4eOHOro mporecca
EDUCON u T1.1.

KonTponb camocTosiTensHO# pabOThI U OLIEHKA €€ pe3yNIbTaTOB OpraHU3yeTcsl Kak €IMHCTBO
IBYX (hOpM: CaMOKOHTPOJIIb M CAaMOOIICHKAa OOYyYaromlerocs; KOHTPOJb M OLEHKAa CO CTOPOHBI
IpernoaaBaress.

Kpurepusimu oLleHKH pe3yJIbTaTOB CaMOCTOSATEIILHOW PabOThI SBISIOTCS:

- YpOBEHb OCBOEHUS 00y4JalOIIMMUCS y4eOHOT0 MaTepHarna;

- yMeHHus OOY4Yarolerocs MCIOJb30BATh TEOPETHUECKUE 3HAHUS TPH BBIIOJIHEHUH
TBOPUYECKHUX 3aaHHIA;

- ¢(hOPMHUPOBAHHOCTH COOTBETCTBYIOIIUX KOMIIETEHIIHIA;

- 000CHOBaHHOCTh U YETKOCTb M3JI0KEHHSI OTBETOB;

- oopmIIeHHE MaTepHralia B COOTBETCTBUHU C TPEOOBAHUSIMU



[Tpunoxxenue 1

IInanupyemble pe3ybTaThl 00yueHHs 1J1s1 GOPMUPOBAHMSA KOMIIETEHIMH U KPUTEPHHU HX

OICHUBAHUSA

Jucuunmuaa  OIEPAIIMOHHBIM MEHEJDKMEHT B ITIPOM3BOJICTBEHHBIX 1 CEPBUCHBIX

KOMITAHUAX

Hamnpasnenue noarorosku: 21.03.01 Hedrerazosoe nesio
HanpaBJIeHHOCTH (IPOpHUIIb)
BypeHue He(pTAHBIX M Ta30BbIX CKBAKUH
IKCIVIyaTauMs U 00CiIy:KHBaHHe 00beKTOB 100bIYH ra3a, ra30KOHACHCATA U N0J3eMHbIX XPAHMJIMILL
IKemiyaTanus M 00CayKuBaHue 00beKTOB 100614 HedTn
JKenjyaTauus v 00Cay;KUBaAaHHE TEXHOJIOTMYeCKHX 00beKTOB HedTera3oBoro nMpou3BoACTBA
IIpoexTHpOBaHMe, COOPY:KEHHE U IKCILIyaTalusl He)Tera30TpaHCHOTHBIX CHCTEM

Kon u
HAHMEHOBAHHE Kpurepun oneHnBaHuS pe3yabTaTOB 00ydCHHS
Koz,
Kon pesynbTara
HauMEHOBaHUE
KOMITETEHIINU VK o0ydeHust 1o 1-2 3 4 5
JUCIUIUINHE
(Momymo)

T[IKCn-5 TIKCn-5 .1 3HaTh: 31 He 3Haer 3HaeT Ha 3Haer Ha 3Haer Ha
Crniocoben [Ipumenser OCHOBHBIC OCHOBHBIE HU3KOM cpemHeM BBICOKOM
UACHTH(HUINPOBA | UHCTPYMEHTA- | MHCTPYMEHTHl | MHCTPYMEHTHI | YpOBHE YpOBHE YpOBHE
T OusHec- | puii omepanu- | U METOABI 1 METOZBI OCHOBHBIE OCHOBHBIE OCHOBHBIE
MIPOLIECCHI, UX | OHHOTO Me- OTIepaIfoH- OTIepaINOH- WHCTPYMEHTBl | WHCTPYMEHTHl | MHCTPYMEHTBHI
JJIEMEHTHI U | HEJDKMEHTa U HOTO HOT'O U METOJIBI U METOJBI U METOJBI
oreparuu; MPOLIECCHOTO MEHE/)KMEHTa | MEHEIXKMEHTa | ONepaluoH- oIeparyoH- OTeparoH-
BBISIBJIATH yIpaBIeHUs HOTO HOTO HOTO
HEJIOCTAaTKH U | ISl TIOBBIILIE- MEHE/DKMEHTa | MEHE)KMEHTa | MEHEKMEHTa
OLICHMBATh Hust 3hdek- Ymets: V1 He ymeer YmMmeer Ha YmMmeeT Ha YMmeeT Ha
3¢ PEeKTUBHOCTH TUBHOCTH IIPO- | BHIOMpATH BBIOMpATh HHU3KOM cpenHeM BBICOKOM
MPOIIECCOB; 1IECCOB MHCTPYMEHThI | MHCTPYMEHTHI | YpOBHE YpOBHE YpOBHE
¢dbopmupoBaTh U METOJIBI 1 METOJIBI BEIOMpATh BEIOMpATH BEIOMpATH
MIPEATIOKEHHS 110 OTepaIfoH- OIIepanuoH- WHCTPYMEHTBl | WHCTPYMEHTHl | MHCTPYMEHTHI
YITy4IICHAIO HOTO HOT'O U METOJIBI 1 METOJBI 1 METOJBI
UCTIONIb30BAHMS MEHE[DKMEHTa | MCHEDKMEHTa | OIepalloH- OTIepaIfoH- OTIepaIMOH-
pecypcoB U JUTSL pEelICHUST JUTSL peIICHUS HOTO HOTO HOTO
TIOBBILICHHUIO MOCTABJIEHHBIX | MOCTABJICHHBIX | MEHEIKMEHTAa | MCHEIKMEHTAa | MEHEIKMEHTa
s pekTUBHOCTH 3aja4. 3ajad. JUISL peLICHUS JUISl peILIeHUsT JUIsl peILIeHUsT
Ha OCHOBE NOCTaBJICHHBIX | MOCTaBJIEHHBIX | MOCTABJIECHHBIX
COBPEMEHHBIX 3aja4. 3a7ad. 3a1ad.
TEXHOJIOT Ul Baaners: B1 He Bimaneer Bnageer Ha Bnaneer Ha Bnaneer Ha
npoueccHoro HaBbIKAMU HaBbIKaMH HU3KOM CpeaHEM BBICOKOM
yHpaBJICHUA u TIOBBIIICHUSA TOBBILLICHHUS YPOBHE YPOBHE YPOBHE
HHCTPYMEHTOB 3¢ dexkTHBHOCT | 3(PEKTHBHOCT | HaBBIKAMHU HaBBIKAMHU HaBBIKAMHU
OepexITMBOrO n Ou3Hec- n OusHec- TIOBBIIIECHUS TOBBILIEHUS TOBBILIEHUS
IIPOU3BOJCTBA MPOLIECCOB C IIPOLIECCOB C s¢ppexTuBHOCT | 3GPEeKTUBHOCT | H3PPEKTUBHOCT

WCIIONIb30BAaHHW | MCIIOJIb30BAaHW | M OM3HecC- n OusHec- n Ou3Hec-

€M METO/IOB €M METOJIOB TIPOLIECCOB C MIPOLIECCOB C IIPOLIECCOB C

OTeparyoH- OTIepaIMOH- WCIIONIb30BaHN | MCIIOJIL30BAHU | UCIIOJIB30BAHU

HOTO HOT'O €M METOJIOB €M METO/IOB €M METO/IOB

MEHE/PKMEHTa | MEHEIXKMEHTa | OlepaluoH- orepaIoH- OTepaIfoH-

HOTO HOTO HOTO
MEHE/DKMEHTa | MEHEDKMEHTa | MEeHEKMEHTa




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHMILINHBI Y4e0HO0 M y4e0HO0-MeTOANYeCKO JIMTepaTypoi

macumnasl: OTIEPAIIMOHHBIM MEHE/PKMEHT B ITPOM3BOICTBEHHBIX 1 CEPBHCHBIX
KOMITAHUAX
HarpasieHue noarotosku: 21.03.01 Hegrerazosoe nemno
HanpaBJIeHHOCTH (IPOpHUIIb)

Bypenue He(pTAHBIX M Ta30BbIX CKBAKHH
IKenyaTanus 4 00cay:;KuBaHue 00beKTOB J00bIYM ra3a, ra30KOHAEHCATAa U MOA3€MHbIX XPAHUJIMIIL
JIKcmiayaTanus U 00cay)KnBaHue 00beKTOB 100619 HeTH
IKemayaTanus U 00Cay;KMBAHUE TEXHOJIOTHYEeCKUX 00bEKTOB He(pTEera3oBoro nNpou3BoAcTBa
IIpoexTUpOBaHUE, COOPYKEHUE U IKCILTyaTAIUA HePTera3oTPAHCHOTHBIX CHCTEM

n/n

Ha3zBanue yueOHOTr0, y4eOHO-METOJHUCCKOTO H3/1a-
HUs, aBTOpP, W3aTEIbCTBO, BUJ U3JaHUA, TOJ U3-
aHus

KoanuectBo
SK3EMILISIPOB B
BUK

Kontunrent
obyuaromuxcs,
HCTIOJIB3YIOIINX

YKa3aHHYIO JIUTe-

patypy

ObecneueHHOCTh
00yJaroIuXCs
JIUTEPATypOH,

%

Hanuuwne siex-
TPOHHOTO Bapu-
anTa B ObBC

(+1-)

Crepaurosa, A. H. OnepannoHHbIH (IPOU3BO-
CTBEHHBIN) MEHEDKMEHT : ydeOHOE mocobue s
CTYJICHTOB BY30B, 00YYAIOIINUXCS IO CIECIIHAILHO-
ctu "MeHeKMEHT OpraHu3ai’” U HalpaBIeHUIO
"Menemxment" / A. H. Ctepnurosa, A. B. ®@enb. -
Mocksa : UHD®PA-M, 2013. - 186 ¢. :

10

15

100

[Tpou3BOACTBEHHBI MEHEDKMEHT [ ] : yaeOHUK / A.
O. briunos [u ap.] ; nox pex.: A. H. Pomanosa, B.
4. Toppunkens, M. M. MakcumiioBa. - Mocksa :
IIpocnext, 2014. - 396 c.

10

15

100

OmnepanrOHHbIA MEHEKMEHT : yueOHuk / E. M.
Jebepmuena, 1. B. Ocunosckast, T. B. ManroTtuHa,
M. B. Ilnenkuna ; TUY. - Tromens : TUY, 2019. -
292 c. : Tabn. - DnexTpoHHas 6udnuorexka TUY

12+D2P

15

100

BbepexnBoe MpoU3BOICTBO KaK HHCTPYMEHTApHH
COBEpIICHCTBOBAHUS IIPOU3BOACTBEHHOH CTpaTe-
TMU Ha OTPacieBbIX MPEANPHUATHIX : MOHOTpadus /
E. M. [lebepmuesa, O. B. Jleakosa, C. B. ®pomosa
[u np.]. - Tromens : TNV, 2020. - 169 c. - Dnek-
TpoHHas 6ubmmoreka TUY.

12+DP

15

100

P — 31eKTpOHHBIN pecypc IJsl aBTOP. MOJIb30BaTENEH
TV http://webirbis.tsogu.ru/

JIOCTYIIEH 4epe3 DJIEeKTPOHHBIN KaTallor/DJIeKTPOHHYI0 OHOIMOTEKY


http://webirbis.tsogu.ru/

JlncT cornacoBaHus
BHyTpeHHUN AOKYMEHT “OI'IEPALII/IOHHbIVI MEHEOXMEHT B NPON3BOOCTBEHHbLIX U
CEPBUCHbIX KOMINAHUAX _2023_21.03.01_HAOo6"

DokymeHT noarotoBun: fle6epameBa EneHa MapcoBHa

JOMmKHOCTb (0] %[e] no Pe3ynbTaTr

Mpodeccop, uvetowmin| Oebepavesa EneHa MapcosHa CornacoBaHo
yYeHyto cTeneHb
[OKTOpa HaykK, y4eHoe
3BaHWE JOLIEHT
(cpegHuii ypoBeHb)

[OuvpekTop MepBenes AHgpen Butanbesuy CornacoBaHo
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Cneuuanuct 1 Pymmo EkatepuHa JleoHngosHa CornacosaHo
KkaTeropun

[upekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo




MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
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YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

JUCUUIUIMHBEL, OnepanuoHHbINH MEeHeIKMEeHT B IPON3BOICTBEHHBIX M CEPBUCHBIX KOMIIAHUAX
Hanpasienue moarotoBku: 21.03.02 3emiteycTpoiicTBO U Ka1acTPbI
HaIpaBJIEHHOCTH (TIPOdUIIB)
I'opoackoii kagacTp
Kagactp HeaBu:kumocTH

dbopMma oOyueHus: OUHAasI, 3209HASA



Pabouas mporpamMmma paccMoTpeHa Ha 3aceganuu kadeapsr MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmIuHbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKUX OCHOB YIPABICHHS OMNEPAIMOHHON JAEATEIbHOCTHIO Mpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METO/JaMHU U WHCTPYMEHTAMM YIPABJICHUS ONEPAIIMOHHOW NEATEIHbHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JucuuriuHa OTHOCUTCS K 3JIGKTUBHBIM quctuIinHaM moayiisa «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMAaTHU3UPOBATh U aHATM3UPOBATh HHPOPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tpornecc u3yueHus: AUCUUILITMHBI HATIPaBleH Ha POpPMHUPOBAHUE CIEAYIOUTUX KOMITETEHITHI:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA U
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHasl paboTa
dopma Kypc/ Y P P ’ ®dopma
qac. CamocrositenpbHa | KoHTponb
o0ydeHn | cemect MIPOMEXYTOUHO
Jlexn | IIpaktuaeckn | JlabopaTopHBI s paboTa, Jac. , 4ac o
o p it aTTecTaun
u € 3aHATHA € 3aHATHA
OYHAsI 3/5 14 28 - 66 3auer
3a09Hast 3/5 6 10 - 88 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

AynuTOpHBIE
Ne CTpYKTYpa AuCHHMILIHHb! 3aHATHUS, Yac. CPC, | Bcero,
n/ Kong UJIK OI1eHOYHBIE CPECTBA
Howmep Haumenosanue yac. yac.
i} J. | Hp. | Jlad
paszena paszgena
Bsenenue B VYyacTue B JUCKyCCUU
1 1 yhpaBJyieHHE 5 4 ) 21 27 MKCa5 .1 o paszeny 1,
onepauusiMu ' IIpakTuueckas
CUTyallus 1o pazjeny 1
VYnpasieHue VYyacTue B JUCKyCCUU
OnepaluOHHON MKCx-5 .1 0 pasneny 2,
2 2 JEATELHOCTHIO 2 8 ) 17 21 IMpakTHdeckas
CHUTYaIys M0 pasaerny 2
VYnpasieHnue VYyacTue B JUCKyCCUU
OTepanvOHHBIMU 1o paszeny 3,
pecypcamu [IpakTnueckas
3 3 4 8 - 15 27 [IKCx-5 .1 CUTYyalMs 0 pa3ziery
PacuerHo-normueckoe
3aJlaHue 1o pa3zaerny 3
VYnpasieHnue YyacTue B JUCKyCCUU
JUTATEIIBHOCTHIO IIKCn-5 .1 o pazfeny 4,
4 4 OTIEPaIOHHOTO 6 8 ) 13 21 PacuerHo-nornueckoe
LUKJIA. 3ajaHue 1o pazjaeny 4
5 | 3ager - - - 00 00 TeCT
Uroro: | 14 28 - 66 108
3aounasi popma ooyuenus (3PO)
Tabnuna 5.1.2
Ne CTpyKTypa JUCITUTUINHBI AymuTopHbie
p PyKTypa auch 3aHATHS, Yac. CPC, | Bcero,
1/ Kon MK OreHOYHBIE CPEICTBA
Howmep HaumenoBanue qac. qac.
1§ JI. | Hp. | JIa6.
paszena paszena
BBenenue B Yuyacrtue B JUCKycCcUn
IIKCn-5 1o pasneny 1,
aBJICHHC -
1 1 ynip 1 2 23 26 1 [IpakTuueckas
ornepanuiaMu
CHUTyaIys 1o paszaeiny 1
YyacTue B JUCKyCCUH
2 2 2 2 ) 22 26 1 IMpakTryeckast
ACATCIIBbHOCTBIO
CUTYyallus 10 pa3zeny 2




VYnpasnenue Vuactue B AUCKYCCHH
OTepaIMOHHBIMH 1o paszeny 3,
P —— [IKCn-5 [IpakTraeckas
3 3 peeyp 1 3 - 22 26 A CUTYaIHs MO pa3ery
PacyetHo-norn4eckoe
3aJlaHue 1o paszzgeny 3
VYpasnenue VdacTue B HCKYCCHH
JUTUTENBHOCTBIO TKC2-5 no paszieny 4,
4 4 2 3 - 21 26 1 PacuerHo-n0rHYECKOE
OTIEPALIMOHHOTO
3a/laHue 1o pasjeny 4
UKJIA.
5 | 3auer - - - 4 4 TecT
HUroro: | 6 10 - 92 108

04HO-3a04Hasi popma oo6yuenus (O3DO)
He peanusyercsa

5.2. ConeprkaHue AUCHUTUIMHBI.

5.2.1. Copeprkanue pa3esioB TUCHUIUIHHBI (IUJAKTHYECKIE STUHUIIBI).

Paznen 1. «Bseoenue 6 ynpasnenue onepayusmuy» OOBEKTHI ONEPAIMOHHOTO MEHEIKMEHTA:
omepaiusi, OH3HEC-TIpoIecC, pecypchl U Mp. B3auMOCBS3b OMEPallMOHHOTO MEHEIKMEHTa C
Pa3IMYHBIMU OTPaC/ISIMU 3HAHUSI MEHEKMEHTa. [Ipon3BOACTBO U OKa3aHMUE yCIYyT — KaK OCHOBHBIC
obnacTu omnepanroHHOro MeHekMeHTa. OnepannoHHass (yHKIUS opraHu3anuu. OnepanmoHHAs
CUCTEMA OpraHU3alMU U €€ MOJICUCTEMBI.

Pasnen 2. «Vmpasnenue onepayuonnoti oesmenvrocmovioy». DakTophl, BIUAIOIIKEC Ha
OTIEpalIMOHHYI0 cTpaTeruto mnpeanpustus. CopaepxkaHue onepauoHHON cTpareruu. CepBHCHas
cTparerust opranu3anuu. OcoOEHHOCTH YCIYr Kak BHJAA JAEATEIbHOCTH. Monenu OpraHu3aliu
OTIEpAllMOHHON AESITENbHOCTH B cdepe yciyr. Mojenu ynpaBieHusi MPOU3BOJICTBOM (C 3amacami,
0e3 3amacoB): YCIOBUS TPUMEHEHHS, XapaKTepPUCTHUKA, OCOOEHHOCTH (YHKIIMOHUPOBAHUS,
OpraHu3aIysl B3aUMOJCHCTBUS C TOCTaBIIMKaMU M moTpedutensmMu. DopMbl OpraHHU3alud
MIPOU3BOJICTBEHHOTO Tiporiecca. [loHsATHE U KiaccupuKalys MPOU3BOJCTBEHHBIX MPOIIECCOB.

Paznen 3. «Vnpasrenue onepayuonnvivu pecypcamuy». SP onepanimoHHOT0 MeEHEHKMEHTA.
[Tpou3BoaCTBEHHAS MOLTHOCTD: MIPUHSITHE PEIICHUH IO 00bEMY U pa3MeIIeHUIO IPOU3BOACTBEHHBIX
MOIIIHOCTEH, CTpaTEerudl WCIOJIb30BAHUS MPOU3BOACTBEHHON MOIIHOCTU. TpaguilMOHHBIE |
MIPOTPECCUBHBIE TIOJIXO/IbI K YIPABIICHUIO 3allacaMH B TIPOM3BOICTBEHHOM IPOIIECCE.

Paznen 4. «Vnpasnenue onumenvnocmoto onepayuonnozo yuxia». OnepanvuoHHbIN (TIPOU3-
BOJICTBEHHBIN) IUKJI W TOKa3aTeau ero xapakrepusytonue. OneHKa ypOoBHS OpraHU3AIMH MPOU3-
BOJICTBEHHBIX IpoiieccoB. Opranu3zanus mpoiecca Mpou3BOJCTBA BO BPEMEHH U B MPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €r0 COCTaBIsAOmMuUe. JJIUTETbHOCTh ONIEPAIIMOHHOTO (TTPOU3BOICTBEH-
HOTO) 1uKia. OnpeneneHue «y3KuX MECT» H UX «PACIIUBKAY.

5.2.2. ConeprkaHue AUCIMILUIMHBI IO BUAAM Y4eOHBIX 3aHATHH.

JleknInoHHDBIE 3aHATHA
Tabmuma 5.2.1

Ne | Howmep pasznena OObem, yac.
/1 JUCTUTUTAHBI OP0O | 390 | 0300

Tema nexuuun

1 1 2 1 - BBenenue B ynpasiieHHe onepanusMu




2 2 2 2 - YrpaBneHue onepanmoHHON ACSITEIHbHOCTHIO
3 3 4 1 - VYnpasieHne onepaoHHbIMU PEeCypcaMu
4 4 6 2 - YrpasieHue JJIMTEITbHOCTHIO ONEPAIMOHHOIO IUKIIA.
Hroro: 14 6 -
IIpakTnuyeckue 3aHATHS
Tabmuma 5.2.2
Ne Howep pasziena Obmem, gac. TeMma npakTUYeCKOro 3aHATH
/1 JUCHUTUINHBI 0]0]0) 300 | 0300
1 1 4 2 - Onepannonnas (YyHKIUS OpraHH3alliH.
OnepanyoHHas CHCTEMa OPraHU3aluH U €€ TOJCUCTEMBI.
2 - Monenu ynpaBieHus IpOU3BOACTBOM.
2 2 3 CoBepIIeHCTBOBAHNE ONIEPALIMOHHOMN CTpaTeru.
TpaguLMOHHBIE W COBPEMEHHBIC CHUCTEMBI YIPaBICHHS
IIPOM3BOJCTBEHHBIMH 3aI1aCAMHU.
3 - IIpousBoacTBEHHAs MOLIHOCTH: IPUHATHE PELICHUH II0
3 3 8 00BbeMy 1 pa3MeIleHHIO TPOU3BOACTBEHHBIX MOIIHOCTEH.
Crparerus HUCIOJIb30BaHUS MPOU3BOACTBEHHOW MOILHO-
CTH.
3 - Opranmzanus mnporecca MpoU3BOACTBA BO BPEMEHU U B
4 4 3 MIPOCTPAHCTBE.
PacueT 1nuTensHOCTH NPOU3BOACTBEHHOTO LIUKIIA.
OrnpeneneHne «y3KUX MECT» M UX «PaCIIUBKay.
Uroro: 28 10
JlabopaTopHbie padoThI
JlaGopaTopHbie paboThl Y4EOHBIM TUIAHOM HE MPETyCMOTPEHBI.
CamocrosiTe/ibHasi padoTa CTy/IeHTa
Tabnuna 5.2.3
Ne Howmep paznena O0bemMm, yac. Tema Bix CPC
/11 JUCHUITIINHBI 0ODO 300 03P0
- Beenenne B ynpasnenue | Ilogroroska k
1 1 21 23 orepanusamMu NPAKTHYECKUM 3aHATHSAM,
3a4eTy
- YnpasneHue IToaroroBka k
2 2 17 22 ONepaluOHHOM NPaKTHYECKUM 3aHATHAM,
JIESTENIbHOCTBIO 3a4eTy
- YnpasneHue IToaroroBka k
3 3 15 23 OIEPALIMOHHBIMHU [IPAKTUYECKUM 3aHATUAM,
pecypcamu 3a4eTy
- Ynpasienue IToaroroska k
4 4 13 21 AJATEIILHOCTBIO HNPaKTHIECKUM 3aHITHSM,
OIIEpaIMOHHOTO [IUKJIA. 3aueTy
5 3a4eT - 4 [loaroroBka k 3a4eTy
Uroro: 66 92




5.2.3. IlpenonaBaHue JUCHMIUIMHBI BEIETCS C INPUMEHEHMEM CJIEAYIOUIMX BHJOB
00pa30BaTENbHBIX TEXHOJOTUN: MyJIbTHUMEIUIHAS JIEKIMA-BU3yalU3alUsl B JUAJIOTOBOM DPEKUME,
pa300p NpaKTUUECKUX CUTyallui, UMUTALMOHHBIE UTPBHI.

6. TemaTuka KypcOBBIX paGoT/IIPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE MIPEAYCMOTPEHBI.

7. KoHTpoJIbHBIE PA0OTHI
7.1. Meronndeckue yKa3aHus IJIsl BBITOJHEHUS KOHTPOJIBHBIX PadoT.

OOyuatommiicss 3a04HON (OpMBI 00YUYEHHS BBITIOIHIET KOHTPOJIBHYIO pabOTy B BUJE OTBE-
TOB Ha BOMNPOCHI COTJIACHO 3a/IaHuI0. 3aJaHus crpynnupoBanbl B 10 BapuanToB. Homep Bapuanra
JUIs 00y4aroIerocs onpeaesnseTcs nocieanei nudpoit Homepa ero 3a4eTHON KHIKKU.

Kaxxnprii BapuaHT pabOTHl COACPIKUT JIBa TEOPETUUYECKUX Borpoca (Tabmuma 7.1), Tpedyro-
IIMX PACKPBITUS CYIIHOCTH, COJACPKAHHUS W MHCTPYMEHTAPHCB PEIICHUS PaccMaTpPHUBAEMOW IIPO-
OJIeMBlI.

KonTponbHas padota opopmisiercs Ha nuctax ¢popmara A4 B coorBerctBur ¢ ['OCTamu u
TpeOOBaHUSMU, IPEIBIBIIEMBIMU K TTOJI00HOTO poaa padoraM. B koHIle paboThl HEOOXOIUMO MPH-
BECTU CIHMCOK JIMTEPATYphl. 3aUeT MO0 KOHTPOJBHON paboTe 00y4arolmuics mojydaeT Mmocie ee 3a-
HIUTHI Y TIperoiaBaTess.

7.2. TemaTuka KOHTPOJIBHBIX PabOT.
Bompockl, BKIIt0OYaeMbie B KOHTPOJIbHBIE paOOTHI:

1. OnepanroOHHBIN MEHEIKMEHT: TIOHATHUE, LIEIb U 3a/1a4d PeaIu3alii Ha IPEIIPUITHH

2. OmnepanyoHHas cucTeMa OpraHu3aluy: MOHATHE, CTPYKTYpa, XapaKTepUCTHKA MOJCUCTEM

3. OxapakrepusyiTe 0OBEKT U CyObEKThI ONEPAMOHHOTO MEHEKMEHTA

4. JlaiiTe cpaBHUTENIbHYIO XapaKTEPUCTUKY IIPOU3BOJICTBA U YCIIYT

5. Oxapakrepu3yiTe onepantoHHY0 (QYHKIHIO OpraHU3aIHIo ( B KaUeCTBE MPUMepa BO3bMUTE
opranu3zaruio, rae Bel paboraere)

6. OnepanvoHHas CTpaTerusl OpraHu3alyu: IOHATHE, COAEepP KaHUE, B3aUMOCBS3b C 001IeH
CTpaTeruey OpraHu3aluu

7. CepBuCHas cTpaTerus opraHu3aliu: MOHITHE, COJlepKaHue, B3aAUMOCBS3b ¢ 00Iel cTpaTeruen
OpraHu3anuu

8. Jlaiire xapakTepUCTUKY (PaKTOPOB, BIUSIOMIMX HAa (POPMUPOBAHUE ONIEPALIMOHHOM (CEpBUCHON)
CTpaTeruu

9. Ilpon3BoacTBEHHAs! MOUTHOCTD: IOHATHE, BUbI, BEIMYMHA IPOU3BOJACTBEHHON MOIIHOCTH

10. Crpareruu ucnosbp30BaHus TPOU3BOACTBEHHON MOIIHOCTH, UX XapaKTEPUCTHKA

11. IlpuHIMne! pa3MeNieHns MPOrU3BOICTBEHHBIX MOLTHOCTEHN, PEUMYIIECTBA U HEJJOCTATKH
LHEHTPAIM30BAHHOTO U JACIIEHTPAIN30BAHHOTO PAa3MEIEHHS POU3BOJICTBEHHBIX MOIIHOCTEN

12. Mogaenu opraHu3ainyy NpeaoCTaBICHNs YCIYT, UX XapaKTEpUCTHKA, IPEUMYLIECTBA U
HEJOCTATKU

13. Mopaenu ynpaBieHuUs IPOU3BOJCTBOM: YCIOBHS IPUMEHEHUS, XapaKTepUCTUKA, OpraHU3aIus
B3aMMOJICHCTBHS C MOCTABIIMKAMH U TOTPEOUTETIMU

14. ®opmbl OpraHu3any MPOU3BOJICTBEHHOTO NIPOLIECCA, UX XAPAKTEPUCTHKA.

15. IIpou3BoACTBEHHBIN MPOLECC: MOHATHE, BUBI U UX XapaKTepUCTUKA

16. 5P onepanoHHOT0 MEHEIKMEHTA: TIOHATHE, COCTaB, OTpacieBble 0COOEHHOCTH

17. IIpon3BOACTBEHHBIN IUKII: MOHATHE, CTPYKTYpPa, OKA3aTEIN €ro XapaKTepU3yroIme



18. Opranuzanus npoiecca MpOM3BOACTBA BO BPEMEHH U B IIPOCTPAHCTBE: TOHATHE, BUIBI

19. BapuaHTbl BHYTPUIIPOU3BOICTBEHHOT'O Pa3MEIIEHUs 000PY/I0BaHMS: IPEUMYIIIECTBA U
HEJIOCTATKU

20. Onpenenenue ATUTEIBHOCTH IPOU3BOICTBEHHOTO IUKIIA, CTPYKTYpa MPOU3BOACTBEHHOTI'O
[IMKJIa B pa3pe3e BPEMEHHBIX HHTEPBAJIOB.

Ta6mmma 7.1.
Pacnpenenenue BOpocoB 1o BapruaHTaM
BAapUaHT
1 2 3 4 5 6 7 8 9 0
Howmep 1, 2, 3, 4, 5, 6, 7, 8, 9, 10,
Bonpoca | 20 19 18 17 16 15 14 13 12 11

8. OueHka pe3yJbTaTOB OCBOCHHS JHCIUIIHHBI

8.1. Kpurepun oOICHUBaHUS CTENEHW NOJIHOTHI M KadyeCTBa OCBOCHHS KOMIICTCHIMH B
COOTBETCTBUHU C IJIAHUPYEMBIMU pe3yjIbTaTaMU 00ydeHus npuBeaeHsl B [Ipunoxenun 1.

8.2. PeifTuHroBas cucrema OICHUBAHHUS CTETICHH ITOJHOTHI M Ka4eCTBAa OCBOCHHUSI KOMITETCHIIMIA
oOyyaromuxcst 09HOM (hopMbl 00ydeHHs npecTaBieHa B Tadiuue 8.1., 3aouHoii B Tabmuie 8.2.

Tabmuua 8.1
Ne /it ‘ Buibl MeponipusiTuil B paMKax TEKYLIEro KOHTPOJIS ‘ KonnuectBo 6anioB
1 Tekymas aTrecTanus

1 VYyacTtue B JUCKYCCHH 0-10

2 Penienne npakTHUECKUX CUTyalui 0-20
HNTOI'O 3a nepByr0 TEKYUIYIO aTTECTALHIO 0-30

2 TeKyIas arTecTalus
3 Yyactre B AUCKyCCUU 0-10
4 Pemenue MPaKTHYeCKNX CUTyalluil U pacueTHoO- 0-20
JIOTHYECKUX 3aaHuN
HNTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIHIO 0-30
3 TekyIias aTTecTanus
5 YyacTtue B AUCKyCCUun 0-10
6 Pemenne HPaKTHIECKUX CUTYyalluil U pacyeTHO- 0-30
JIOTMYECKUX 3aJaHUM
NTOI'O 3a TpeThI0 TEKYIIYI0 aTTECTAIHIO 0-40
BCET'O 0-100
Tabnuna 8.2.
Ne n/nn Busibl MeponpusaTHil B paMKax TEKYIIEro KOHTPOJIS KonnuectBo OannoB

1 VYyactue B gucKyccun 0-25

2 Pemenne npakTHYECKUX CUTYaIui 0-45

3 BrInonHeHne KOHTPOJIbHON paboThI 0-30
BCET'O 0-100

9. VYuebOHo-MeToaAMYecKOe U HHPOPMALMOHHOE 0O0ecTiedeHHue TUCIUTLTUHBI

9.1. Ilepeuens pekoMeHIyeMoii TUuTepaTypsl npezcTasieH B [Ipunoxenun 2.




9.2. CoBpemeHHbIe TpodeccHoHanbHble 0a3bl JaHHBIX M HMH()OPMAIMOHHBIE CIIPABOYHBIC
CHCTEMBI.
e DIeKTPOHHBIN KaTanor/JnekrponHas oudmuorexka TUY http://webirbis.tsogu.ru/

e Pecypcrl HayuHo-TexHHueckon oudamorekn ®I'bOY BO PI'Y Hedtu u raza (HUY) um.
N.M. I'yOkuHa.

e Pecypcsl HaydHO-TexHUYecKor 6ubmmorekn ®I'BOY BO YIHTY.
e Pecypcwl HayyHO-TexHHYecKOi Oubmmoreku @I'BOY BO «YXTHHCKHI TocynapCTBEH-
HBI TEXHUYECKUN YHUBEPCUTET».
e Ilpenocrasinenue nocryna k 9bC ot OO0 «IneKTpOHHOE U3AATEIbCTBO FOPATY.
e [Ilpenocrasnenue nocryna k 9bC ot OO0 «3bC JIAHb».
DnekTpoHHO-0nbmoTeunas cucrema [PRbooks ¢ OO0 «Aii [Tu Dp Meauay.
[Tpenocrasnenue nocryna k 9bC ot OO0 «llomutexpecype».
[IpenocraBnenue nocryna k 96C or OO0 «ITPOCIIEKT».
[IpenocraBnenue nocryna k 96C or OO0 «PYHIby.
[Mopran «Ynpasnenue npousBoacTeomy// http://www.up-pro.ru/
bepeximBoe mpou3BoACcTBO U OepeskHoe ynpasienue // http://www.leanzone.ru/
BepeximBoe mpon3BoACcTBO 10CTyIHO BeeM http://wkazarin.ru
Cso6oanas >nuuknoneaus // https://ru.wikipedia.org
Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
CIIC «I"apanT»// www.garant.ru
CIIC «Koncynstant Ilmroc» // www.consultant.ru
Poccuiickas rocynapcrBennas 6ubnuoreka //http://rsl.ru/
HanuonanpHass ~ dJeKTpoHHas ~ OmOnuMoTeka.  AHaIuUTHYECKHEe  Marepuansl  //
http://www.nel.ru/analytdoc/svodka..html

o OdepnepanbHbIi  00pa3oBaTeNbHBIM  MOPTAT MO  JKOHOMHUKE,  MEHEIKMEHTY//
ecsocman.edu.ru

93 .HI/II_ICHSI/IOHHOC n CB06OI[HO pacnpocCcTpaHsaeMoOC IIPOTpaMMHOC 06ecnequI/Ie, B T.4.
OTCYCCTBCHHOT'O ITPOU3BOACTBA
1. Microsoft Windows
2. Microsoft Office Professional Plus

10. MaTepI/IaJIbHO-TeXHI/I‘-leCKOG odecneyeHue AUCHHUIIIIMHBI

HOMGH_[CHI/ISI AJid OpOBCACHUSA BCCX BU0B pa6OTLI, MpEeaAYCMOTPCHHBIX y‘Ie6HLIM IIJIaHOM,
YKOMIIJICKTOBAHBI HCO6XOI[I/IMI>IM 060p}II[0BaHI/IeM U TCXHUYCCKHUMU CPEACTBAMU O6y‘-ICHI/I5[.

Tabmuma 10.1
O0ecneyeHHOCTh MATePHATBHO-TeXHUYEeCKUX ycaoBuil peanusanuun OITIOII BO

Ne HaumenoBaHme y4eOHBIX HaunmeHOBaHHe TIOMEIIEHHH JUTS Anpec (MeCTONONIOKEHUE) TOMEILCHUH
I/ (IpenMeToB, KypcoB, JUCIUILINH, MPOBEACHUS BCEX BUIOB ydeOHOM JUISl IPOBEJCHUS BCEX BUIOB yueOHOI
MIPAKTHKU, HHBIX BUIOB Y4eOHOH | NeATeNbHOCTH, IPEIYCMOTPEHHOH y4eOHbIM|  IeATeTbHOCTH, MPEIyCMOTPEHHOM
JIEATETLHOCTH, TUTAHOM, B TOM YHCJIE IOMEIIEHUS [Tl | yaeOHBIM TIaHoM (B ClTydae peaan3auu
MPEeTyCMOTPEHHBIX YIEOHBIM CaMOCTOSTEIbHON paboThI, C YKa3aHHeM |00pa3oBaTeNbHOM MPOrpaMMBI B CETEBOU
TIaHOM 00pa30BaTeIbHON MEPEYHs] OCHOBHOTO 000PYAOBaHHMS, (hopMe TONOJTHUTENBHO YKa3bIBACTCS
POTPaMMBI y4eOHO- HarJISTHBIX TTOCOOMI HAMMEHOBaHHE OPraHU3aLUH, C KOTOPOi
3aKJII0YEH JIOTOBOP)
1 2 3 4



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

1 |OnepaunoHHbIii MEHEKMEHT B |JIeKIIMOHHbBIE 3aHATHS: 625000, Triomenckas  o00gacTh, T.
[IPOU3BOACTBEHHBIX U VYuebnasg ayauropus nd  nposeaeHus|Tromens, yin. MenbHukaiite, 70,
CEPBUCHBIX KOMIIAaHUAX 3aHATUH JIGKIIMOHHOTO M CEMHHAapCKOTro| koprr.7

Tuma (MpakTHYecKHe U J1abopaTopHbBIE
3aHATHH); KypCOBOTO  IPOEKTHPOBAHHS
(BBIIOJTHEHUSI KYpPCOBBIX pabor);
IpYIIOBBIX u WH/IUBUAYAIIbHBIX
KOHCYJIbTallMi; TEKyLIero KOHTPOJS H
MPOMEXYTOYHOU aTTeCTALlHH.

VYyeOHass meOenb: CTOJNBI, CTYJbs, JOCKa
ayJIUTOpHasl.

KoMmmplorep B KOMIUIEKTE, HPOEKTOP,
IIPOEKIMOHHBIN KpaH

[IpakTnueckue 3aHATHS: 625000, TromeHnckas  o0Omactb, T.
VYuebnas aymguropuss i npoBeaeHHs|Tromens, yi. MenbHukaiite, 70,
3aHATHH JIGKIMOHHOTO M CEMHHApCKOro| koprm.7
Tuna (MpakTHYecKue ©  J1abOpaTOPHBIX
3aHATUI); KYpCOBOTO  MPOCKTUPOBAaHHS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIIIOBBIX u VMHIUBHUAYaIbHBIX
KOHCYNBTAallMi; TEKYyIIero KOHTPOIA U
MPOMEXKXYTOYHON aTTECTAIHH.
YyeOHass meOenb: CTOJNBI, CTYNbs, JOCKa
ayJIUTOpHasl.

KoMmbroTepsl B KOMITIEKTE, TPOEKTOP,
IIPOEKIIMOHHBIN DKPaH.

11. Meroanyeckue ykazanus no opranusanuu CP
11.1. Meroanyeckue yKa3zaHHs IO MOATOTOBKE K MPAKTHYECKUM, JTA00PATOPHBIM 3aHSATHSIM.

[TpakTHyeckue 3aHATHS MPOBOIITCS C IEIbI0 YIIIyOJIEHHOTO OCBOCHHUS MaTepHaia JEKIHiA,
BHIPAOOTKM HABBIKOB B PEIICHUM MPAKTUYESCKHUX 3a]la4 ¥ MPOU3BOJICTBE HEOOXOIMMBIX PaCUeTOB.
I'maBHEIM COACPIKaHUEM MPAKTUYCCKUX 3aHSITHU ABJIACTCS AKTHUBHaAA pa60Ta KaxXaoro
oOyuarorerocs.

B mnpomecce ocBOGHUS JIUCHUILIMHBI OOyYaroOlIMecs O/DKHBI HE TOJNBKO IOCEIIATh
JICKITMOHHBIE W TIPAKTUYCCKUE ayJAUTOPHBIC 3aHSITHS, HO U CAMOCTOSTEIILHO U3ydaTh CHEIHATbHYIO
JHUTEPATYPY.

B 37Ol cBsI3M ciemayeT OTMETUTh, 4yTO He MeHee 50% BpeMeHH OT OOIIero BPEeMEHH Ha
U3YyYEHHE JHUCLUIUIMHBI MOTpedyeTrcs Ha paboTy C pa3IMyHBIMH HCTOYHHMKAMH: NEPUOIUYECKON
auTeparypoi, ydeOHukamu, HMHTEepHEeT pecypcamu u T.a4. M3ydeHHe HAay4dHO-METOIUYECKOM
JIATCPATYPhI H€O6XOI[I/IMO JIJI4 IMOATOTOBKH K HNPAKTHYCCKUM 3aHATUAM, a TAKKC aTTCCTALlMOHHBIX
MaTepHalioB (pacueToB, MOJIENeH, MPE3ECHTALNH | T.I1.).

11.2. Mertoauueckue YKa3aHus 110 OpraHu3anun CaMOCTOSTEIbLHOMN pa6OTBI.

CamocrosarenbHass pabora (CP) oOyyaromuxcss — O3TO Mpolecc aKTUBHOTO,
[eJICHANTPABICHHOTO TMPUOOPETeHUs] MMH HOBBIX 3HAHWUM W yMEHUH O€3 HEemoCpeICTBEHHOTO
y4acTHs MpernoiaBaTes.

CamocrosTenbHass pabora oOecnedynBaeT MOATOTOBKY OOYYaIOIIUMXCS K MPAKTHUYECKUM
3aHATUSAM U UTOTOBOM arTecTanuu no Kypcy. Bueaynutopnas CP - 310 BUJ yuyeOHBIX 3aHATHI, B
Iporecce KOTOPBIX 00ydJaromuecs, pyKOBOJACTBYSICh HEMTOCPEACTBEHHON OMOIIBIO TPETIO1aBaTes
WIA  COOTBETCTBYIOIIEH  METOJMYECKOW  JIUTepaTypoil, CaMOCTOSTEIbHO  YIIYONSIOT U
COBCPHICHCTBYIOT HpI/IO6peTCHHBIe Ha ayJUTOPHBIX 3aHATHAX 3HAHUA, YMCHUSA H OIIBIT yqe6Ho-



MIO3HABATEJILHON JIESATENIBHOCTH, BBIIIOJIHAS BO BHEAYJUTOPHOE BpEMs KOHTPOJIbHBIE 3aJaHMs,
CHOCOOCTBYIOIIME  PA3BUTHIO UX  UHTEJUIEKTyaJlbHOM  aKTMBHOCTM W TO3HABaTEJIbHOU
CaMOCTOSITENIbHOCTH KaK 4epT JIUYHOCTH.

IIpenmetno u copepxkarensHo CP ompexensiercss rocyJapCTBEHHBIM 00Opa30BaTENIbHBIM
CTaHJAPTOM, ICHCTBYIOLINM Y4€OHBIM IUIAHOM U pabodeill mporpaMMoil TUCIIUITITHHEI.

K cpeacrtBam obecnieuenuss CP oTHoOcATCS yuyeOHMKH, ydeOHBbIE ITOCOOMSI U METOJUYECKUe
PYKOBOJICTBa, Y4€OHO-TIPOTPaMMHBIE KOMILJICKCHI, CHCTEMa TMOAJCPKKH y4eOHOro Imporecca
EDUCON u T.1.

KonTtpons camocTosTensHOM paboTHl U OLIEHKA €€ Pe3yIbTaTOB OPTaHU3YeTCsl KaK €IUHCTBO
IBYX (hOpM: CaMOKOHTPOJIb M CaMOOILIEHKAa OOYyYarollerocs; KOHTPOJb M OLEHKAa CO CTOPOHBI
IIPEINO1aBaTEIIs.

Kputepusimu oLleHKH pe3yJIbTaTOB CaMOCTOSATEIbHON pabOThI ABISIOTCS:

- YPOBEHb OCBOEHHSI 00YUYaIOIIMMUCS Y4eOHOTO MaTepHraa;

- yMeHHus OO0Y4YaroLerocss HCMHOJb30BATh TEOPETHUECKUE 3HAHUSA IPU BHIIOJIHEHUHU
TBOPYECKUX 3a/IaHUM;

- ¢(hOPMUPOBAHHOCTb COOTBETCTBYIOIIUX KOMIIETEHIIHIA;

- 000CHOBaHHOCTbH U YE€TKOCTb U3JI0KEHHUS OTBETOB;

- oopmIIeHHE MaTepHalia B COOTBETCTBUU C TPEOOBAHUSAMU



[Tpunoxxenue 1

IInanupyemble pe3ybTaThl 00yueHHs 1J1s1 GOPMUPOBAHMSA KOMIIETEHIMH U KPUTEPHHU HX

OICHUBAHUSA

Jiucuunmuaa  OIEPALIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHbBIX 1 CEPBUCHBIX

KOMITAHUAX

Hamnpasnenue noarotosku: 21.03.02 3emiteycTpoiicTBO U KagacTphbl
HaIpPaBJICHHOCTH (MTPODUIIH)
I'opoackoii kagacTp
KagacTp HeIBH:KHMOCTH

Kon u
HAHMEHOBAHHE Kpurepun oneHnBaHuA pe3yabTaTOB 00ydCHUS
Koz,
Kon pe3ynbTara
HalMEHOBaHUE
KOMIIETEHIINH VIJIK 00yueHus 1o 1-2 3 4 5
JUCLUIUINHE
(Monymio)

IMKCx-5 IIKCxn-5 .1 3Hatb: 31 He 3naer 3HaeT Ha 3HaeT Ha 3HaeT Ha
Crniocoben [Ipumenser OCHOBHBIC OCHOBHBIE HU3KOM cpemHeM BBICOKOM
UACHTH(HUINPOBA | UHCTPYMEHTA- | MHCTPYMEHTHl | MHCTPYMEHTHI | YpOBHE YpOBHE YpOBHE
T OusHec- | puii omepanu- | W METOABI 1 METOZBI OCHOBHBIE OCHOBHBIE OCHOBHBIE
MIPOLIECCHI, UX | OHHOTO Me- OTIepaIfoH- OTIepaINOH- WHCTPYMEHTBl | WHCTPYMEHTHl | MHCTPYMEHTBHI
JJIEMEHTHI U | HEKMEHTa U HOTO HOTO 1 METOZBI 1 METOBI 1 METOMBI
oTieparyy; MPOLIECCHOTO MCHEIKMEHTAa | MCHEIKMEHTA | ONEepaIfoH- OTIepaIfoH- OTIepaINOH-
BBISIBIIATH yIpaBIeHUs HOTO HOTO HOTO
HEIOCTAaTKU U | A7 TIOBBIIIE- MEHE/DKMEHTa | MEHEPKMEHTa | MEHEeKMEHTa
OLICHMBATh Hust 3hdek- Ymets: V1 He ymeer YmMmeer Ha YmMmeeT Ha YMmeeT Ha
3¢ PEeKTUBHOCTH TUBHOCTH IIPO- | BHIOMpATH BBIOMpATh HHU3KOM cpenHeM BBICOKOM
IIPOIIECCOB; LIECCOB HHCTPYMEHTBI | MHCTPYMEHTHl | YpOBHE ypOBHE ypOBHE
¢dbopmupoBaTh U METO/bI U METOJbI BBIOMpATh BBIOMpATh BBIOMpATh
MIPEATIOKEHHS 110 OTIepaIfoH- OTIepaINOH- WHCTPYMEHTBl | WHCTPYMEHTHl | MHCTPYMEHTHI
YITy4IICHAIO HOTO HOTO 1 METOZBI 1 METOJBI U METOJBI
UCTIONIb30BAHMS MEHEKMEHTAa | MCHEIKMEHTa | OINepaIvoH- OTIepaIfoH- OInepannoH-
pecypcoB u JUISL peTLICHUS JUISL peTICHUS HOTO HOTO HOTO
TIOBBILIEHHIO MOCTABJIEHHBIX | MOCTABJICHHBIX | MEHEIKMEHTAa | MCHEIKMEHTAa | MEHEIKMEHTa
s pekTUBHOCTH 3amad. 3ajad. JUISL peTICHUS JUISL peIIeHUS JUIS pEeLIeHUs
Ha OCHOBE TIOCTAaBJICHHBIX | MOCTABJICHHBIX | IMOCTABICHHBIX
COBPEMEHHBIX 3ajau. 3a1ad. 3ajau.
TEXHOJIOT U Bnangers: B1 He Bimaneer Bnageer Ha Bnaneer Ha Bnaneer Ha
nponeccHoro HaBbIKAMU HaBbIKaMH HU3KOM CpeaHEM BBICOKOM
yHnpaBJICHUS u TOBBIIICHUSA TOBBILLICHHUS YPOBHE YPOBHE YPOBHE
UHCTPYMCHTOB s dekTuBHOCT | IPPEKTUBHOCT | HABBIKAMU HaBbIKAMM HaBbIKAMM
OepeKITMBOTO u OuzHec- u Ou3Hec- TIOBBIIICHUS MTOBBIIIICHUS MOBBIIICHUS
IIPOU3BOJCTBA IPOLIECCOB C IIPOLIECCOB C a¢dextuBHOCT | 3pdpexTrBHOCT | 3PPeKTUBHOCT

UCIIONIb30BAaHHU | WCIIOJIb30BAaHW | M OM3HecC- n OusHec- n Ou3Hec-

€M METOJIOB €M METOJI0B MIPOLIECCOB C HPOLIECCOB C HPOLIECCOB C

OInepanuoH- OIEpaLUOH- HCIONb30BaHU | UCIOJIb30BaHU | MCHOJIb30BAHU

HOTO HOTO €M METOJI0B €M METOJIOB €M METOJIOB

MEHEUKMEHTa | MEHEIPKMEHTa | ONepalllOH- oInepanuoH- OInepanuoH-

HOTO HOTO HOTO
MEHEe/DKMEHTa | MEHE[DKMEHTa | MEHEIKMEHTa




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHMILINHBI Y4e0HO0I H y4e0HO0-MeTOAUYeCKO JIMTepaTypoi

muciummaki: OTTEPAIIMOHHBIA MEHEJKMEHT B ITPOM3BOICTBEHHBIX M CEPBUCHBIX

KOMITAHUAX

Hanpasienue noarotoBku: 21.03.02 3emueycTpoiicTBO M KagacTpbl
HaIpaBJIEHHOCTH (TIPOdUIIB)
I'opoackoii kagacTp
Kagactp HeaBuskuMocTH

Kontunarent
Ob6ecnieueHHocTh | Hamuume aiek-
HazBanme yueOHOTO0, yaeOHO-MeTOAIYeCKOTO M31a-| KommdecTBo | oOydarommxcs,
Ne 00y4aroImuxcst | TPOHHOTO BapH-
HUSl, aBTOP, U3JATEIbCTBO, BUJ U3IaHUA, TOJ U3- |9K3EMIUIIPOB B| UCTIOJIB3YIOMIUX N
n/n JIUTEPATyPOH, anta B ObC
JlaHUs BUK YKa3aHHYIO JIUTe- % (+1-)
patypy
Crepaurosa, A. H. OneparoHHsli (ITpou3BOI-
CTBCHHBIIT) MCHEIDKMEHT : yueOHOE mocobue s
CTYJICHTOB BY30B, 00YUYAIOIIUXCS [0 CICIHATBHO-
1 " " 10 15 100 -
cty "MeHeKMEHT OpraHu3aiuu’ 1 HallpaBJIeHUIO
"Menemxment" / A. H. Ctepaurosa, A. B. ®@enb. -
Mocksa : UHOPA-M, 2013. - 186 c. :
IIpou3BOACTBEHHBIH MEHEKMEHT [] : yueOHHUK / A.
2 O. briunoB [u ap.] ; mox pex.: A. H. Pomanosa, B. 10 15 100 )
4. Topdunkens, M. M. Makcumiosa. - Mocksa :
Ipocnekr, 2014. - 396 c.
OmnepanOHHBIA MEHEKMEHT : yaeOnuk / E. M.
ebepauena, U. B. Ocunosckas, T. B. Mamoruaa
3 A ’ ’ » | 1249P 15 100 ¥
M. B. ITnenkuna ; TUY. - Tromens : TNV, 2019. -
292 c. : Tabn. - DnekTpoHHas oubmmorexka TUY
BbepexirBoe MpON3BOACTBO KaK HHCTPYMEHTAPHIA
COBEPILIEHCTBOBAHMSI POU3BOJICTBEHHOU cTpare-
: /
4 MM HA OTPACIEBbIX NPE/NPUATHSX MOHOTpadus 1249p 15 100 +

E. M. [Iebepmuesa, O. B. Jleakosa, C. B. ®pomosa
[u np.]. - Tromens : TNV, 2020. - 169 c. - Dnek-
TpoHHas onbimoreka TUY.

IP — 37eKTPOHHBIN pecypc AL aBTOp. MOJb30BaTeNel
TUY http://webirbis.tsoqu.ru/

JIOCTYIIEH 4epe3 DJIEKTPOHHBIN KaTallor/DJIeKTPOHHYI0 OHOIMOTEeKY


http://webirbis.tsogu.ru/

JlncT cornacoBaHus
BHyTpeHHUN AOKYMEHT “OI'IEPALII/IOHHbIVI MEHEOXMEHT B NPON3BOOCTBEHHbLIX U
CEPBUCHbIX KOMINMAHUAX _2023_21.03.02_I'K6, KM6"

HDokymeHT noarotoBun: ebepameBa EneHa MapcoBHa

LOMmKHOCTb (0]%[e] no Pe3ynbTaTr

Mpodpeccop, nmetowmin| Oebepaonesa EneHa MapcosHa CornacosaHo
YYEHyYI0 CTeneHb
OOKTOpa Hayk, y4yeHoe
3BaHVe JOLEeHT
(cpeaHuii ypoBeHb)

OuvpekTop MepnBenes AHgpen Butanbesuy CornacoBaHo

HauvanbHuk oTgena Lnbik KoHcTaHTMH FOpbeBuY CornacoBaHo

Cneupnanuct 1 Pymmo EkartepuHa JleoHnpgosHa CornacosaHo
KaTeropum

HupekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo




MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHI I/IHI[YCTPI/IAJIBHI)IFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

JUCLUILIIINHBI: Onepaunonnmﬁ MEHCI)KMEHT B IPOU3BOJACTBCHHBIX U CEPBUCHBIX KOMIIAHUAX

HarpaBjieHue noarotopku: 22.03.01 MaTtepuaJjioBeeHne H TEXHOJOTHH MATEPHAJIOB
HaMpaBJIEHHOCTH (MPOdUiIb): IKCIEPTH3Aa M KOHTPOJIb MAaTEPUATIOB POMBILILIEHHbIX 00bEKTOB

dbopma oOyueHus: OUHasA



Pabouast mporpamMmma paccMoTpena Ha 3acenanuu kadenpst MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmIuHbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKUX OCHOB YIPABICHHS ONEPAI[MOHHON JAEATEIBHOCTHIO Tpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METOJaMHU U WHCTPYMEHTAMM YIPABJICHHS OINEPAMOHHON NEATETHLHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JucuuriauHa OTHOCUTCS K AJICKTUBHBIM TUcHUILTHHAM Moy «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMAaTHU3UPOBATh U aHATM3UPOBATh HHPOPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tpornecc u3yueHus: AUCUUILITMHBI HATIPaBleH Ha POpPMHUPOBAHUE CIEAYIOUTUX KOMITETEHITHI:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA "
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, yac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 18 34 - 56 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

No CTpyKTypa IUCUUIUIUHBI

AynuTopHbIe
3aHATHS, Yac.

CPC,

w Howmep

pasnena

HaumeHoBaHue
pa3zaena

JL Ilp.

JIab

qac.

Bcero,

Jac. Kon MJIK

OrneHOYHBIE
cpencrTea

Bsenenue B
yIpaBJieHuE
onepanusMu

21

IIKCn-5 .1

VYuactue B
JIUCKYCCHUH TI0
pasneny 1,
[IpakTnueckas
CUTyalHus 1o
paszzeny 1

27 IMKCxz-5 .1

VYyactue B
JIICKYCCUH TIO
paszzeny 1,
[IpakTuueckas
CUTYyaIus Io
pasneny 1

IIKCn-5 .1

VYyactue B
JIUCKYCCHUH T10
pasneny 1,
[IpakTnueckas
CUTYyaIHs 1o
paszeny 1

VYpasnenue
ONepalMOHHOMN
JIESITEIBLHOCTRIO

13

IMKCn-5 .1

VYuactue B
JIICKYCCHUH TI0
paszeny 2,
[IpakTuueckas
CHUTYaIHs 110
pasneny 2

27 I[NIKCn-5 .1

VYuacrtue B
JIUCKYCCHUH TI0
pasneny 2,
[IpakTnueckas
CUTYyaIus 1Mo
pasneny 2

IMKCxn-5 .1

VY4acTue B
JIUCKYCCHUH T10
pasneny 2,
[IpakTuueckas
CUTyalus Mo
pasgeny 2

VYnpasnenue
ONepalMOHHBIMU
pecypcamu

11

27 I[NKCn-5 .1

VYuacrtue B
JIUCKYCCHH T10
pazneny 3,
[IpakTrueckas
CUTYaIus 1Mo
pasneny 3,
PacuerHo-




JIOTHYECKOe
3aJaHue Mo
pazneny 3

VYyactue B
JTUCKYCCHH TI0
pazzeiny 3,
[IpakTuueckas
CUTYyAaIHA I10
pasneny 3,
Pacuetno-
JIOTHYECKOe
3aJlaHue 1o
pasneny 3

I[IKCn-5 .1

VYuactue B
JIUCKYCCHUH T10
pazzeny 3,
[IpakTuueckas
CUTYyAaIHA IO
paszeny 3,
PacuetHo-
JIOTHYECKOe
3aJlaHue 1o
pasneny 3

I[IKCn-5 .1

Ynpasnenue VYuactue B
JUIUTEBHOCTBIO JIUCKYCCHUH IO
OIIEePALIMOHHOTO paszneny 4,
LUKIIA. [IKCn-5 .1 PacueTrHoO-
JIOTHYECcKOoe
3aJaHue 1o
paszeny 4

Vyacthe B
JTUCKYCCHUH TI0
MIIKCx-5 | Pasreny 4,

PacuyeTHo-
JIOTHYECKOE
3aJlJaHHE 110
pasneny 4

5 | Bauer - - - 00 00 TECT

Uroro: | 18 34 - 56 108

3aounas popma odyuenus (3P0) u Ouno-3a0uHas popma 00yyeHH
He peanusyercs

5.2. ConeprkaHue IUCLHUIUIMHBIL.
5.2.1. Coneprkanue pa3aenoB AUCIUTUINHBI (TUIAKTUUECKHIE €TMHUIIBI ).

Paznen 1. «Bgedenue 6 ynpaenenue onepayusmu» OObEKTHI ONEPAIIMOHHOTO MEHEIKMEHTA:
omepanus, OW3HEC-TIPOIeCC, pecypchl W TMp. B3anMOCBS3b ONEpalMOHHOTO MEHEIKMEHTa C
pPa3IMYHBIMHU OTPACISAMH 3HAHHUS MEHEI)KMEHTa. [Ipou3BOACTBO M OKa3aHUE yCIyT — KaKk OCHOBHBIE
obyacTu ornepanmoHHOro MeHemxkMeHTa. OnepannonHas GyHKIUS opraHuzanuu. OneparmoHHas
CHUCTEMa OpraHU3alMH U €€ MOACUCTEMBIL.

Pasnen 2. «Vmpasenenue onepayuonnot oesmenvrocmovioy». DakTOphl, BIUAIOINIFE Ha
ONEpPALMOHHYIO0 cTpaTeruto npeanpustus. CopaepxaHue onepanMoHHOM ctpareruu. CepBHCHas
cTparerus opranuzanuu. OCOOEHHOCTH YCIYr Kak BHJA JAEITEIbHOCTH. Mojenu opraHu3aiun
OTIEPAIIMOHHON AESITeNbHOCTH B cdepe yciuyr. Mojenu ynpaBieHusl MPOU3BOJICTBOM (C 3amacamu,
0e3 3amacoB): yCIOBUS TPUMEHEHHUS, XapaKTePUCTUKA, OCOOCHHOCTH (YHKIIMOHUPOBAHUS,




OpraHM3aIys B3aUMOJCHCTBHUS C TMOCTaBIIMKAMH M ToTpedutensmMu. DopMbl OpraHu3aIiu
MIPOU3BOJICTBEHHOTO Mpouecca. [loHsTHe u kiaccupukanys Nporu3BOJCTBEHHBIX MPOILIECCOB.

Paznen 3. «Vnpasenenue onepayuonnvivu pecypcamuy. SP onepaliuoHHOTO MEHEHKMEHTA.
[Tpou3BoCTBEHHAS MOLTHOCTD: IPUHATHE PEIICHUN 0 00bEMY U pa3MEIICHUIO TPOU3BOACTBEHHBIX
MOIIHOCTEW, CTpPaTEruyd MCIIOJb30BAaHUS IPOU3BOJACTBEHHOM MOIMHOCTU. TpagulMOHHBIE U
MIPOrPECCUBHBIE MTOAXO0/IbI K YIIPABIICHHUIO 3al1acaMy B TPOU3BOJICTBEHHOM IIpOlIecce.

Paznen 4. «¥Vnpasnenue onumenvnocmoio onepayuonnoco yukia». OnepanioHHbINd (IPOU3-
BOJICTBEHHBII) IIUKJ U MOKa3aTelu ero xapakrepusyromue. OneHka YpOBHsS OpraHH3aliH MPOou3-
BOJICTBEHHBIX MpoiieccoB. Opranusanus mpoiiecca Mpou3BOACTBA BO BPEMEHHU U B MPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €T0 COCTABIIAIOIINE. JITUTENbHOCTh ONEPAMOHHOTO (IIPOU3BOJICTBEH-
HOTO) 1uKJa. OnpeneneHue «y3Kux MECT» U UX «PaCIIMBKay.

5.2.2. ConeprkaHye TUCLUIUIMHBI 110 BUAAM YUE€OHbIX 3aHSATHIL.

JIeKIMOHHBIE 3aHATHA
Tab6muua 5.2.1

Ne | Howmep pa3zena OO0bem, yac. Tema nexumn
n/m JVICTITATUTHHBI O0P0O | 390 | 0390
1 1 2 BBenenue B ynpasiieHHe onepanyusiMy
2 2 4 VYrpaneHnue onepanoHHON ACSITEIbHOCThIO
3 3 6 VYnpasneHue onepalMOHHBIMU pecypcamu
4 4 6 YipasieHue JIMTEIBHOCTHIO ONIEPALMOHHOIO IIUKIIA.
Wtoro: 18

IIpakTHyecKkue 3aHATHS

Tabnmma 5.2.2
Ne Howmep pasyena Obwewm, gac. Tema mpakTHYeCKOTo 3aHATHUS
/1 JIUCITUTUTAHBI (0]0]0] 300 | 0390
1 1 4 OnepanyonHas (PyHKIUS OpraHU3alI|H.
OrneparinoHHasi CHCTEMa OPTraHU3aINH U €€ TOJICHCTEMBI.
Mopenu ynpapieHuUs: MPOU3BOACTBOM.
2 2 10 CoBeplLICHCTBOBAHUE ONEPALUOHHON CTPATETUU.
TpaaguuMOHHBIE U COBPEMEHHBIE CHUCTEMBI YIPABJICHUS
MPOU3BOJICTBEHHBIMHU 3aIlacaMH.
[IpousBoacTBEHHAas MOUIHOCTb: MPHUHATHE PEIICHUA IO
3 3 10 00BeMy U pa3MEelIeHHIO MPON3BOACTBEHHBIX MOIITHOCTEM.
Crtparerus WCIIOJIB30BAaHUS IPOU3BOJICTBEHHOW MOIIHO-
CTH.
Opranuzanusi mnpoiecca MpoU3BOJACTBA BO BPEMEHU U B
4 4 10 MPOCTPAHCTBE.
PacueT nyMTenbHOCTH MPOU3BOICTBEHHOTO IIUKJIA.
OnpezleneHI/Ie «Y3KHUX MECT» U UX «paClIMBKa).
Hroro: 34
JlabopaTopHbie padoThI

JlabopatopHble pabOThl Y4eOHBIM [UIAHOM HE MPETyCMOTPEHBI.

CamocrosiTeibHas padora
Tabnuma 5.2.3




Ne Howmep pasnena O0nbewM, yac.
P pasit i Tema Bug CPC
/I JTUCTIATUTAHBI 00 | 300 | 0300
Beenenue B ynpasnenue | [logroroBka k
1 1 21 OTICpAITHSMHI MPAKTUYECKUM 3aHITUIM,
3aueTy
Ynpasnenue [ToaroroBka k
2 2 13 orneparoHHON MPAKTHYECKAM 3aHATHIM,
JIESITEIIbHOCTEIO 3a4eTy
Ynpasnenue [ToaroroBka k
3 3 11 OTEePALIMOHHBIMHU MPAKTUYECKUM 3aHITHIM,
pecypcaMu 3a4eTy
Ynpasnenue [Toaroroska k
4 4 11 ATATCTBHOCTRIO NPAKTUYECKUM 3aHATUAM,
OTIEPAITIOHHOTO ITUKJIA. 3a4eTy
Uroro: 56
5.2.3. [IlpenopaBaHue JUCHUIIMHBI BEAETCS C MNPUMEHEHUEM CIEAYIOUIMX BHUOB

06paSOBaTeJII)HI)IX TEXHOJIOTHIA: MyHLTHMeIleIHaﬂ JICKOUA-BU3YyaJIM3alsd B OWAJIOTOBOM PCKHUME,
pa36op IMPAKTUYCCKUX CHTyaHHﬁ, HMHUTAIIUOHHBIC UT'PBI.

6. TemaTuka KypcoBBIX padoT/IPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE IIPEAYCMOTPEHBI.

7. KoHTpoJbHBIE padoThI

KontposnbHble paboThl y4eOHBIM IUTAHOM HE IPETyCMOTPEHBI

8. OueHka pe3yJibTaTOB OCBOCHHS THCIHIJIHHBI

8.1. Kpurepuu oleHMBaHHS CTENEHH IIOJIHOTHI M KAdecTBa OCBOCHHS KOMIIETCHIIMH B
COOTBETCTBUM C IUIAHUPYEMBIMU pe3yibTaTaMu 00yueHus npuBesieHs! B [Ipunoxxenun 1.

8.2. PeliTuHroBas cuctemMa OLEHHUBAHUS CTETICHH MOJIHOTHI M KA4eCTBA OCBOCHHS KOMITETCHIIUH
oOyyaromuxcst 0uHoi (hopMbl 00yueHHs NpeacTaBieHa B Tabauue 8.1.

Tab6muna 8.1
Nem/n | Buasl MeponpusaTHii B paMKaX TEKyIEro KOHTPONns | KonnyectBo 6ajiioB
| Texymas arrecranus
1 VY4actue B gucKyccun 0-10
2 Penrenne npakTHUECKUX CUTyaIui 0-20
NTOTI'O 3a epByro TEKYIIYIO aTTECTAIHIO 0-30
2 TeKymas arTecTalus
3 VYyactue B gucKyccun 0-10
4 Pemenne NPaKTHIECKUX CUTYyAallil ¥ pacyeTHO- 0-20
JIOTMYECKHUX 3aJaHui
HTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIHIO 0-30

3 TCKYyIIAsa aTTeCTallud




5 YyacTue B JUCKYCCUU 0-10

6 Pewenne TPAKTHIECKHX CUTYyalluil U pacyeTHO- 0-30
JIOTUYECKHX 3aJJaHU

NTOI'O 3a TpeThI0 TEKYIIYIO0 aTTECTAIHIO 0-40

BCEI'O 0-100

9. YuebOHo-MeToaAMYeCKOEe U HHPOPMALMOHHOE O0ecTieueHHue TUCIUTITUHBI

9.1. Ilepedens pekoOMeHIyeMOi IUTepaTypsl npeacTasieH B [Ipunoxennn 2.
9.2. CoBpemennble mnpodeccuoHaNbHbIE 0a3bl NAaHHBIX U WHGOPMAIMOHHBIE CIIPABOYHBIC

CHCTEMBI.

® DJICKTPOHHBIN KaTanor/JnexkTponHas ouoimotexka TUY http://webirbis.tsogu.ru/

e Pecypcrl HayuHo-TexHHUeckon oudamorekn ®I'bOY BO PI'Y Hedtu u raza (HUY) um.
.M. I'ybxuHa.

e Pecypchl HayuHO-TexHUYecKoi 6ubimoreku ®I'bOY BO YIHTY.

e Pecypchl HayyHo-TexHH4eckoil 6ubnmoreku @I'bOY BO «YXTHUHCKHMI rocynapcTBeH-
HbI TEXHUYECKUN YHUBEPCUTET».

e Ilpenocraenenue nocryma k 95C ot 000 «dnexTponHoe u3aaTenbcTBo FOPAWTY.

e [IpenocraBnenue gocryna k 9bC or OO0 «3bC JIAHDb».

e [IpenocraBnenue nocrymna k LludpoBomy oOpazoBateibHOMY pecypcy — OuOIMOTEUHAS
cucrema IPR SMART.
[IpenocraBnenue nocryna k IbC or OO0 «llomutexpecype».
[IpenocraBnenue nocryna k 96C or OO0 «PYHOIby.
[Mopran «Ynpasnenue npousBoacTeomy// http://www.up-pro.ru/
bepexirBoe mpou3BoCTBO U OepeskHoe ynpasienue // http://www.leanzone.ru/
BepeximBoe mpou3BoAcTBO J0CTyIHO BeeM http://wkazarin.ru
CBoboHas sanmkioneaus // https://ru.wikipedia.org
Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
CIIC «I"apanT»// www.garant.ru
CIIC «Koucynwtant [Imtoc» // www.consultant.ru
Poccuiickas rocynapctBenHas oubauoreka //http://rsl.ru/
HammonanpHast ~ onekTpoHHass — OuOnuoTeka.  AHanuTHYecKHe  MmaTepuansl  //
http://www.nel.ru/analytdoc/svodka..html

o ®depnepanbHbIi  00pa3oBaTeIbHBIM  HOpPTAJl MO  DKOHOMHUKE,  MEHEIKMEHTY//
ecsocman.edu.ru

9.3. JIumeH3MOHHOE W CBOOOJHO pAaCIpOCTpaHSIEMOE IMPOTPpaMMHOE oOOecledeHrue, B T.4.
OTCYCCTBCHHOT'O ITPOU3BOACTBA
Microsoft Windows
2. Microsoft Office Professional Plus

10. MarepuajibHO-TEXHHYeCKOe ofecrnedeHne TUCIUTTHHBI

HOMCH_[CHI/ISI AJI1 OpOBCACHUA BCCX BU0B pa6OTBI, npeaAyCMOTPCHHBIX y‘-IC6HLIM IIJIaHOM,
YKOMIIJICKTOBAHBI HeO6XO)II/IMI)IM o6opy11013aH1/IeM U TEXHUYCCKHUMU CPEACTBAMU O6y‘IeHI/I5[.



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

Tabmuma 10.1
O0ecneyeHHOCTH MAaTepPHAIbHO-TeXHUYeCKUX ycaoBuil peaausanun OIIOII BO

Ne HaumeHnoBanue yuaeOHBIX HanmenoBanne noMenieHnii 1uis Anpec (MecTOTOIOKEHHE) TOMEIICHHUIH
/0 |IpeIMeToB, KypCoB, AUCLUILIMH, MPOBEICHHS BCEX BHUJIOB yUeOHOM JUTA IPOBEJICHUS BCEX BUJIOB YUeOHOM
MIPAKTUKH, UHBIX BUAOB Y4€OHOH | 1eATETBHOCTH, IPEyCMOTPEHHON Y4eOHBIM NIeSATENbHOCTH, IPETyCMOTPEHHON
TSI TSIILHOCTH, IUIAHOM, B TOM YHCJIE TIOMELIEHHUs ISl | y4eOHBIM TUIaHOM (B Cllydae pean3anun
MPEYCMOTPEHHBIX YIeOHBIM CaMOCTOSTENIbHOI paboThI, C yKazaHHEM |00pa30BaTeIbHOM MPOrpaMMBbI B CETEBOM
TUIAHOM 00pa30BaTebHON MIepeYHs1 OCHOBHOT'O 000PY/A0BaHHUS, (opMe TONOTHUTENBHO YKa3bIBaeTCs
MIPOTPaMMBbI yueOHO- HAIISHBIX TTOCOOMI HAaUMEHOBaHNE OPTaHU3aINH, C KOTOPOI
3aKJIIOYEH JIOTOBOP)
1 2 3 4
1 |OnepaunoHHbIl MEHEHKMEHT B |JIeKIIMOHHBIE 3aHATHUS: 625000, Tromenckas  o0macth, T.
[IPOU3BOLACTBEHHBIX U VYuebnasg ayauropus Jna  nposeaeHus|Tromens, yin. MenbHukaiite, 70,
CEPBHUCHBIX KOMIaHMSIX 3aHATUH JIGKIMOHHOTO M CEMHHAapCKOTro| koprr.7

Tama (MpakTHYECKWe W J1abopaToOpHEBIE
3aHATHI); KypCOBOTO  MPOEKTHPOBAHHUS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIMOBBIX " WHIUBHUIYATbHBIX
KOHCYJbTAllMif; TEKYIIero KOHTPOJS U
MPOMEKXYTOYHON aTTECTAIHH.

VYueOHast MeOesb: CTOJIBI, CTYJbs, JIOCKa
ayJUTOPHAsL.

KommnproTep B KOMIUIEKTE, TIPOCKTOP,
MIPOEKITOHHBIH YKpaH

[MpakTuyeckue 3aHATHA: 625000, TroomeHckas  00j1acTh, T.
VYuebHass ayauTopus Uil TpoBeneHus | TromeHs, yi. MenbHukaiite, 70,
3aHATUM JEKUMOHHOTO W CEMHUHApPCKOro| xopr.7

Tuna (MpakTHYeCKHe M J1aOOPaTOPHBIX
3aHATUI); KypcOBOIO  NPOEKTUPOBAHUS
(BBIOIHEHUS KyPCOBBIX pabor);
TPYIIIOBBIX u VHIUBHAYaJIbHBIX
KOHCYJBTAllMi; TEKYyIIero KOHTPOIS U
MIPOMEKYTOYHOH aTTecTallMu.

YyeOHass meOenb: CTOJNBI, CTYJbs, AOCKa
ayAUTOpPHAsL.

KoMmpiorepsl B KOMIUIEKTE, HPOEKTOP,
IPOEKIMOHHBINA JKPaH.

11. Meroanyeckue ykazanus no opranusanuu CP
11.1. Meroanueckue yka3zaHus MO MOJATOTOBKE K MPAKTUYECKUM 3aHSITHSIM.

[TpakTHyeckue 3aHATHS MPOBOIITCS C IEIbI0 YIIIyOJIEHHOTO OCBOCHHUS MaTepHaia JeKIHiA,
BBIPAOOTKH HABBIKOB B PEIICHUM MPAKTUYCCKHUX 3a]la4 U MPOU3BOJICTBE HEOOXOIMMBIX PACUETOB.
I'maBHEIM COACPIKAaHUEM MMPaAKTUYCCKHUX 3aHSITUU ABJIACTCS AKTHUBHAA pa60Ta KaxXaoro
oOyuarorerocs.

B mnpomecce ocCBOEHUS IUCHUIUIMHBI OOyYaroOm[Mecss O/DKHBI HE TOJNBKO IOCEIIATh
JICKITMOHHBIE W TPAKTUYECKUE ayJUTOPHBIC 3aHITUS, HO U CAMOCTOSTCIILHO U3ydaTh CHEIHATbHYIO
JUTEPATYPY.

B aTO#i cBsI3M cnenyer oTMETUTh, YTO He MeHee 50% BpeMeHH OT OOIIero BpeMEHU Ha
W3Yy4YEeHHE JHUCLUUIUIMHBI MOTpedyeTrcs Ha paboTy € pa3IMYHbIMU HCTOYHHKAMU: MEPUOIUYECKON
auTeparypoi, ydeOHukamu, HHTepHeT pecypcamu u T.a4. M3ydeHHe HaydHO-METOIUYECKOM
JIUTEPATYPhI HeO6XO)II/IMO JJI1 IIOATOTOBKHU K HPAKTUYCCKHUM 3aHATUAM, 4 TAKKEC aTTCCTAlMOHHBIX
MaTepHalioB (pacueToB, MOJICICH, MMPE3CHTALINHN | T.I1.).



11.2. Meroandeckue ykazaHusl 10 OpTraHU3AINH CAaMOCTOSTEILHON pabOoTHI.

CamocrositenpbHast  padora (CP) oOydJaromuxcsi — 3TO IMPOIEecC aKTHBHOTO,
IEJICHANPABICHHOTO TPUOOPETECHUsI MMM HOBBIX 3HAHMA M YMEHUH 0€3 HEemoCpeICTBEHHOTO
y4acTus IpernoaaBaress.

CamocrosarenbHas pabora o0ecreuyrnBaeT IOATOTOBKY OOYYAIOMIMXCS K TPaKTHUYECKUM
3aHATUSM M UTOTOBOM arTecTanuu mo Kypcy. Baeaymuropnas CP - 310 BuA y4eOHBIX 3aHATHHA, B
nporiecce KOTOPBIX 00ydaronuecs, pyKOBOJICTBYSACh HETOCPEACTBEHHON MOMOIIBIO MPETo1aBaTess
WIM  COOTBETCTBYIOIIEH  METOAMYECKOH  JIUTepaTypoil, CaMOCTOSTENbHO  YIAyONsioT U
COBEPILEHCTBYIOT MPHOOPETCHHBIE HA AyAMTOPHBIX 3aHATUSX 3HAHWUSA, YMEHHS M ONBIT y4eOHO-
MO3HABATEJILHON JIESATENIbHOCTH, BBIMOJIHAS BO BHEAYAUTOPHOE BpEMs KOHTPOJBHBIC 3aJaHMUS,
CIOCOOCTBYIOIIME  PAa3BUTUI0O UX  MHTEJUIEKTYalbHOW  AKTMBHOCTM M  IIO3HABaTEJIbHOU
CaMOCTOSITENIbHOCTH KaK 4epT JIUYHOCTH.

[IpenmerHo u conepxkarenbHo CP  ompenensiercs TocyJapCTBEHHBIM 00pa30BaTENIbHBIM
CTaHJapTOM, JACUCTBYIONINM Y4eOHBIM IJIAHOM U paboueil mporpaMMoi TUCITUTLIUHEI.

K cpencrBam obecneuenust CP oTHocATCA yuyeOHHKH, y4eOHbIE OCOOMS U METOJIUYECKUE
PYKOBOJCTBa, Y4eOHO-IPOTpaMMHBIE KOMIUIEKCHI, CHCTEMa MOJJCPKKU Y4eOHOro mporecca
EDUCON u T.1.

KonTponb camocTosiTensHOM paboThl U OIIEHKA €€ Pe3yJIbTaTOB OPraHU3yeTCs KaK eIMHCTBO
IBYX (hOpM: CaMOKOHTPOJIb W CaMOOIICHKa OOyYaromierocsi; KOHTPOJIb M OLEHKa CO CTOPOHBI
npernoaaBarers.

KpurepusiMu o11eHKH pe3ysibTaTOB CaMOCTOSITEIbHON pabOThI SBISIOTCS:

- YpOBEHb OCBOEHUsI 00y4aIOIIMMUCS Yy4eOHOro MaTepurana;

- yMeHHusi OO0YYaromerocss HCIOJIb30BATh TEOPETUYECKUE 3HAHWA TPU  BBIIOJHEHUH
TBOPUYECKUX 3aaHHIA;

- c(hopMHPOBAHHOCTH COOTBETCTBYIOIINX KOMIETEHLINH;

- 000CHOBaHHOCTb U YE€TKOCTb U3JI0KEHUS OTBETOB;

- oopMIIEHHE MaTepHalia B COOTBETCTBUH C TPeOOBAaHUSIMU



[Tpunoxxenue 1

IInanupyemMble pe3ybTaThl 00yUeHHs 1Jis1 GOPMHPOBAHMSA KOMIIETEHIIMH U KPUTEPUH UX

OICHUBAHUSA

Tucmummma  OIIEPAIIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHBIX 1 CEPBUCHBIX

KOMITAHUAX

Hamnpasnenue noaroroku: 22.03.01 MaTtepuaJioBeieHre U TEXHOJOTHH MAaTEPHAJIOB
HaIMpPaBJICHHOCTH (MTPODUIIh): IKCIEPTH3A M KOHTPOJIbL MATEPUATOB MPOMBIIILJIEHHBIX 00bEKTOB

Kox n
HANMEHOBAHIE Kpurepuu onieHUBaHUA Pe3yIbTaTOB O0yUCHHS
Kog,
Kon pe3ynbTara
HalMEHOBaHUE
KOMIIETEHIINH WK 00yueHus 1o 1-2 3 4 5
JUCLUIUIMHE
(Moxmynto)

TIIKCxa-5 TIKCn-5 .1 3HaTh: 31 He 3naet 3HaeT Ha 3HaeT Ha 3HaeT Ha
Cnocoben IIpumenser OCHOBHEBIE OCHOBHBIE HHU3KOM cpenHeM BBICOKOM
HACHTU(QHUIAPOBA | MHCTPYMEHTa- | WHCTPYMEHTH | MHCTPYMCHTHI | YpOBHE YpOBHE YpOBHE
Tb OmsHec- | puii omepanu- U METOJBI U METOJIbI OCHOBHBIE OCHOBHBIE OCHOBHBIE
MIPOLIECCHI, UX | OHHOTO Me- OIEpaLOH- OIEepaLMOH- HHCTPYMEHTBl | MHCTPYMEHTHl | MHCTPYMEHTHI
3JIEMEHTBI U | HEIDKMEHTA U HOTO HOTO U METOJIbI U METOJIBI U METOJIBI
onepanuy; MIPOLIECCHOTO MEHEP)KMEHTa | MEHEDKMEHTa | OleparloH- OIepaLuoH- OIepanuoH-
BBISIBIISITH YIpaBJICHUS HOTO HOTO HOTO
HEIOCTAaTKU U | A7 TIOBBIIIE- MEHE/DKMEHTa | MEHEPKMEHTa | MEHEeXKMEHTa
OLICHMBATh Hust 3hdek- Ymets: V1 He ymeer YmMmeer Ha YmMmeeT Ha YMmeeT Ha
3 PEeKTUBHOCTH TUBHOCTH IIPO- | BBIOMpATH BBIOMpATh HHU3KOM cpenHeM BBICOKOM
IIPOIIECCOB; LIECCOB HHCTPYMEHTBI | MHCTPYMEHTHl | YpOBHE ypOBHE ypOBHE
¢dbopmMupoBaTh Y METO/bI U METOJBI BEIOMpATh BEIOMpATH BEIOMpATH
MIPEUIOKEHHUST 110 oIepannoH- OTIepaLMOH- UHCTPYMEHTBI | HHCTPYMEHTBI | MHCTPYMEHTHI
YIIYYILIEHUIO HOTO HOTO U METOJIbI U METOJIBI U METOJBI
HCIOJIb30BAHUS MEHEP)KMEHTa | MEHEDKMEHTa | OleparloH- OIepannoH- OIepannoH-
pecypcoB u JUTSL peLIeHUst JUTSL peLIeHUs HOTO HOTO HOTO
MOBBILIEHUIO [OCTABJIEHHBIX | MOCTaBJICHHBIX | MEHEIKMEHTa | MEHEUKMEHTa | MEHEIKMEHTa
3¢ EKTHBHOCTH 3azad. 3a/1ad. JUTSL peLIeHUs JUTSL peLeHUst JUIS pEeLIeHUs
Ha OCHOBE MOCTABJIEHHBIX | MOCTaBJIEHHBIX | [IOCTABJIEHHBIX
COBPEMEHHBIX 3ajau. 3az1a4. 3a1au.
TEXHOJIOTUI Bnangers: B1 He Bimaneer Bnaneer Ha Bnaneer Ha Bnaneer Ha
nponeccHoro HaBbIKAMU HaBbIKaMH HU3KOM CpeaHEM BBICOKOM
YHpaBJICHUA u TIOBBIIICHUSA TOBBILLICHHUS YPOBHE YPOBHE YPOBHE
HUHCTPYMCHTOB s dekTuBHOCT | IPPEKTUBHOCT | HABBIKAMU HaBbIKAMM HaBbIKAMU
6€p6>I<HI/IBOFO u Ou3Hec- u Ou3Hec- TMOBBIILICHUS TIOBBIIIIEHUS TIOBBIIIIEHUS
IIPOMU3BOJICTBA MPOLIECCOB C HPOLIECCOB C s dexTuBHOCT | A3PPeKTUBHOCT | APPEKTUBHOCT

WCTIONB30BAaHU | WCIIONB30BAaHH | W OWM3HEC- u OuzHec- u OuzHec-

€M METOJIOB €M METOJ0B MPOLIECCOB C IIPOLIECCOB C IIPOLIECCOB C

OIepaluoH- ONepaluoH- HCIOJIb30BAaHU | UCHOJb30BAaHU | UCHOJB30BAHU

HOTO HOTO €M METOJIOB €M METOJIOB €M METOJIOB

MEHEUKMEHTa | MEHEIPKMEHTa | OIepalllOH- oInepanuoH- OInepanuoH-

HOTO HOTO HOTO
MEHEe/DKMEHTa | MEHE[DKMEHTa | MEHEIKMEHTa




KAPTA

[Tpunoxenue 2

o0ecre4eHHOCTH JUCHHILVIMHBI (MOAYJIsl) Y4eOHOH U y4eOHO-MeTOANYeCKOH JTUTepaTypoii

muciummaei: OTTEPAIIMOHHBIA MEHEJKMEHT B ITPOM3BOICTBEHHBIX M CEPBUCHBIX
KOMITAHUAX
Hanpasienue moarotoBku: 22.03.01 MarepuaJioBeieHHe H TEXHOJIOTHH MaTepPHAJIOB
HAIpaBJICHHOCTH (MPOoQ1iIb): IKCNEPTH3A M KOHTPOJIb MATEPHAJIOB MPOMBIIILJIEHHBIX 00bEKTOB

/o

HazBanme yueOHOTO, y4eOHO-METOIYECKOTO H3/1a-
HUsI, aBTOP, M3ATEIbCTBO, BUJ U3JAHUS, TOJ] U3-
IaHUs

KomndgecTBo
SK3EMILUISIPOB B
BUK

KoHTHHTEHT
oOygaromuxcs,
HCTIOJIB3YIOIINX

YKa3aHHYIO JIUTe-

patypy

ObecneuyeHHOCTh
00yJaroIuxcs
JIUTEPATypOH,

%

Hannane siek-
TPOHHOTO Bapu-
anTa B ObC

(+)

Crepaurosa, A. H. OnepaunonHslil (Ipous3Boj-
CTBEHHBIN) MEHEKMEHT: y4eOHOEe IMOCOOHe [IIst
CTYJICHTOB BY30B, O0yYaIONIUXCS O CIEIHAIBHO-
ctu "MeHeKMEHT OpraHu3ai’” U HalpaBIeHUIO
"Menemxment” / A. H. Crepnurosa, A. B. ®enb.
- MockBa: UHOPA-M, 2013. - 186 c. - Tekcr :
HETIOCPEICTBEHHBIH.

10

15

100

[Tpou3BOACTBEHHBI MEHEIHKMEHT: y4eOHHK / A.
O. biunos [u np.]; mox pena.: A. H. Pomanoga, B.
1. T'opopunkens, M. M. MakcumiioBa. - MockBa:
IIpocnekr, 2014. - 396 c. - Tekct : Hemocpen-
CTBEHHBIH.

10

15

100

OmnepanroHHBIH MeHeKMEHT: yueOnnk / E. M.
Hebepmuera, Y. B. Ocunosckas, T. B. Mamroru-
Ha, M. B. Ilnenkmna ; TUY. - Tromens: TUY,
2019. - 292 c. : Tabn. - DNEKTpOHHAS OMOIHOTEKA
TUY. — TekcT: HEemOCpeICTBEHHBIN.

12+opP*

15

100

BepexnnBoe MpOM3BOACTBO KaK MHCTPYMEHTAapHil
COBEPIIIEHCTBOBAHMS NPON3BOACTBEHHOI cTpare-
THM Ha OTpaciieBhIX mpenmpusatusax : [ : Teker :
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1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmiauHbl (HOpPMUPOBAHHE y OOYYAIOUMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKHX OCHOB YIPABICHHS OMNEPAIMOHHON JEATEIbHOCTHIO Tpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METOJaMHU U WHCTPYMEHTAMM YIPABJICHUS ONEPAIIMOHHOW NIESTEITHbHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JucuuriuHa OTHOCUTCS K 3JIGKTUBHBIM quctuIinHaM moayiisa «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMAaTHU3UPOBATh U aHATM3UPOBATh HHPOPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tpornecc u3yueHus: AUCUUILITMHBI HATIPaBleH Ha POpPMHUPOBAHUE CIEAYIOUTUX KOMITETEHITHI:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA U
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHasl paboTa
dopma Kypc/ Y P P ’ ®dopma
qac. CamocrositenpbHa | KoHTponb
o0ydeHn | cemect MIPOMEXYTOUHO
Jlexn | IIpaktuaeckn | JlabopaTopHBI s paboTa, Jac. , 4ac o
o p it aTTecTaun
u € 3aHATHA € 3aHATHA
OYHAsI 3/5 18 34 - 56 3auer
3a09Hast 3/5 6 10 - 88 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

AynuTOpHBIE
Ne CTpYKTYpa AuCHHMILIHHb! 3aHATHUS, Yac. CPC, | Bcero,
n/ Kong UJIK OI1eHOYHBIE CPECTBA
Howmep Haumenosanue yac. yac.
i} J. | Hp. | Jlad
paszena paszgena
Bsenenue B VYyacTue B JUCKyCCUU
1 1 yhpaBJyieHHE 5 4 ) 21 27 MKCa5 .1 o paszeny 1,
onepauusiMu ' IIpakTuueckas
CUTyallus 1o pazjeny 1
VYnpasieHue VYyacTue B JUCKyCCUU
OnepaluOHHON MKCx-5 .1 0 pasneny 2,
2 2 JEATELHOCTHIO 4 10 ) 13 21 IMpakTHdeckas
CHUTYaIys M0 pasaerny 2
VYnpasieHnue VYyacTue B JUCKyCCUU
OTepanvOHHBIMU 1o paszeny 3,
pecypcamu [IpakTnueckas
3 3 6 | 10 - 11 27 HKC-5 1| curyanus no pasneny
PacuerHo-normueckoe
3aJlaHue 1o pa3zaerny 3
VYnpasieHnue YyacTue B JUCKyCCUU
JIMTEIILHOCTHIO IIKCn-5 .1 o pazfeny 4,
4 4 OTIEPaIOHHOTO 6 10 ) 1 21 PacuerHo-nornueckoe
LUKJIA. 3ajaHue 1o pazjaeny 4
5 | 3ager - - - 00 00 TeCT
Uroro: | 18 34 - 56 108
3aounasi popma ooyuenus (3PO)
Tabnuna 5.1.2
Ne CTpyKTypa JUCITUTUINHBI AymuTopHbie
p PyKTypa auch 3aHATHS, Yac. CPC, | Bcero,
1/ Kon MK OreHOYHBIE CPEICTBA
Howmep HaumenoBanue qac. qac.
1§ JI. | Hp. | JIa6.
paszena paszena
BBenenue B VyacTue B JUCKYyCCHH
TIKCn-5 1o pasneny 1,
aBJICHHC -
1 1 ynip 1 2 23 26 1 [IpakTuueckas
ornepanuiaMu
CHUTyaIys 1o paszaeiny 1
YyacTue B JUCKyCCUH
2 2 2 2 ) 22 26 1 IMpakTryeckast
ACATCIIBbHOCTBIO
CUTYyallus 10 pa3zeny 2




VYnpasnenue Vuactue B AUCKYCCHH
OTepaIMOHHBIMH 1o paszeny 3,
P —— [IKCn-5 [IpakTraeckas
3 3 peeyp 1 3 - 22 26 A CUTYaIHs MO pa3ery
PacyetHo-norn4eckoe
3aJlaHue 1o paszzgeny 3
VYpasnenue VdacTue B HCKYCCHH
JUTUTENBHOCTBIO TKC2-5 no paszieny 4,
4 4 2 3 - 21 26 1 PacuerHo-n0rHYECKOE
OTIEPALIMOHHOTO
3a/laHue 1o pasjeny 4
UKJIA.
5 | 3auer - - - 4 4 TecT
HUroro: | 6 10 - 92 108

04HO-3a04Hasi popma oo6yuenus (O3DO)
He peanusyercsa

5.2. ConeprkaHue AUCHUTUIMHBI.

5.2.1. Copeprkanue pa3esioB TUCHUIUIHHBI (IUJAKTHYECKIE STUHUIIBI).

Paznen 1. «Bseoenue 6 ynpasnenue onepayusmuy» OOBEKTHI ONEPAIMOHHOTO MEHEIKMEHTA:
omepaiusi, OH3HEC-TIpoIecC, pecypchl U Mp. B3auMOCBS3b OMEPallMOHHOTO MEHEIKMEHTa C
Pa3IMYHBIMU OTPaC/ISIMU 3HAHUSI MEHEKMEHTa. [Ipon3BOACTBO U OKa3aHMUE yCIYyT — KaK OCHOBHBIC
obnacTu omnepanroHHOro MeHekMeHTa. OnepannoHHas (GyHKIUS opraHuzanuu. OnepanuoHHAs
CUCTEMA OpraHU3alMU U €€ MOJICUCTEMBI.

Pasnen 2. «Vmpasnenue onepayuonnoti oesmenvrocmovioy». DakTophl, BIUAIOIIKEC Ha
OTIEpalIMOHHYI0 cTpaTeruto mnpeanpustus. CopaepxkaHue onepauoHHON cTpareruu. CepBHCHas
cTparerust opranu3anuu. OcoOEHHOCTH YCIYr Kak BHJAA JAEATEIbHOCTH. MoJenu opraHu3aliu
OTIEpAllMOHHON AESITENbHOCTH B cdepe yciyr. Mojenu ynpaBieHusi MPOU3BOJICTBOM (C 3amacami,
0e3 3amacoB): YCIOBUS TPUMEHEHHS, XapaKTepPUCTHUKA, OCOOEHHOCTH (YHKIIMOHUPOBAHUS,
OpraHu3aiysl B3aUMOJEHCTBUS C TIOCTaBIIMKAaMU M moTpedutensmMu. DopMbl OpraHHU3alun
MIPOU3BOJICTBEHHOTO Tiporiecca. [loHsATHE U KiaccupuKalys MPOU3BOJCTBEHHBIX MPOIIECCOB.

Paznen 3. «Vnpasrenue onepayuonnvivu pecypcamuy». SP onepanimoHHOT0 MeEHEHKMEHTA.
[Tpou3BoaCTBEHHAS MOLTHOCTD: MIPUHSITHE PEIICHUH IO 00bEMY U pa3MEIeHUIO TPONU3BOACTBEHHBIX
MOIIIHOCTEH, CTpaTEerudl WCIOJIb30BAHUS MPOU3BOACTBEHHON MOIIHOCTU. TpaguilMOHHBIE |
MIPOTPECCUBHBIE TIOJIXO/IbI K YIPABIICHUIO 3allacaMH B TIPOM3BOICTBEHHOM IPOIIECCE.

Paznen 4. «Vnpasnenue onumenvnocmoto onepayuonnozo yuxia». OnepanuoHHbIN (TIPOU3-
BOJICTBEHHBIN) IUKJI W TOKa3aTeau ero xapakrepusytonue. OneHKa ypOoBHS OpraHU3AIMH MPOU3-
BOJICTBEHHBIX IpoiieccoB. Opranu3zanus mpoiecca Mpou3BOJCTBA BO BPEMEHH U B MPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €r0 COCTaBIsAOMUe. JIUTETHHOCTh ONIEPAIIMOHHOTO (ITPOU3BOICTBEH-
HOTO) 1uKia. OnpeneneHne «y3KuxX MECT» H UX «PACIIUBKAY.

5.2.2. ConeprkaHue AUCIMILUIMHBI IO BUAAM Y4eOHBIX 3aHATHH.

JleknInoHHDBIE 3aHATHA
Tabmuma 5.2.1

Ne | Howmep pasznena OObem, yac.
/1 JUCTUTUTAHBI OP0O | 390 | 0300

Tema nexuuun

1 1 2 1 - BBenenue B ynpasiieHHe onepanusMu




2 2 4 2 - YrpaBneHue onepanmoHHON ACSITEIHbHOCTHIO
3 3 6 1 - VYnpasieHne onepaoHHbIMU PEeCypcaMu
4 4 6 2 - YrpasieHue JJIMTEITbHOCTHIO ONEPAIMOHHOIO IUKIIA.
Wtoro: 18 6 -
IIpakTnuyeckue 3aHATHS
Tabmuma 5.2.2
Ne Howep pasziena Obmem, gac. TeMma npakTUYeCKOro 3aHATH
/1 JUCIUIUINHBI 0]0]0) 300 | 0300
1 1 4 2 - Onepannonnas (YyHKIUS OpraHH3alliH.
OnepanyoHHas CHCTEMa OPraHU3aluH U €€ TOJCUCTEMBI.
2 - Mogenu ynpaBieHHs TPOU3BOIACTBOM.
2 2 10 CoBepIIeHCTBOBAHNE ONIEPALIMOHHOMN CTpaTeru.
TpaguLMOHHBIE W COBPEMEHHBIC CHUCTEMBI YIPaBICHHS
IIPOM3BOJCTBEHHBIMH 3aI1aCAMHU.
3 - IIpousBoacTBEHHAs MOLIHOCTH: IPUHATHE PELICHUH II0
3 3 10 00BbeMy 1 pa3MeIleHHIO TPOU3BOACTBEHHBIX MOIIHOCTEH.
Crparerus HUCIOJIb30BaHUS MPOU3BOACTBEHHOW MOILHO-
CTH.
3 - Opranmzanus mnporecca MpoU3BOACTBA BO BPEMEHU U B
4 4 10 MIPOCTPAHCTBE.
PacueT 1nuTensHOCTH NPOU3BOACTBEHHOTO LIUKIIA.
OrnpeneneHne «y3KUX MECT» M UX «PaCIIUBKay.
Uroro: 34 10
JlabopaTopHbie padoThI
JlaboparopHble pabOThl Y4€OHBIM IJIAHOM HE MPETYCMOTPEHBI.
CamocrosiTe/ibHasi padoTa CTy/IeHTa
Tabnuna 5.2.3
Ne Howmep paznena O0bemMm, yac. Tema Bix CPC
n/n JUCHUIIIINHBI 0ODO 300 03P0
- Beenenne B ynpasnenue | Ilogroroska k
1 1 21 23 orepanusamMu NPAKTHYECKUM 3aHATHSAM,
3a4eTy
- YnpasneHue IToaroroBka k
2 2 13 22 ONepaluOHHOM NPaKTHYECKUM 3aHATHAM,
JIESTENIbHOCTBIO 3a4eTy
- YnpasneHue IToaroroBka k
3 3 11 23 OTIEePaLUOHHBIMH MPaKTUYECKUM 3aHATHUSIM,
pecypcamu 3a4eTy
- Ynpasienue IToaroroska k
4 4 11 21 AJATEIILHOCTBIO HNPaKTHIECKUM 3aHITHSM,
OTIEPaLMOHHOTO LIUKJIA. 3aueTy
5 3a4eT - 4 [loaroroBka k 3a4eTy
Uroro: 56 92




5.2.3. IlpenonaBaHue JUCHMIUIMHBI BEIETCS C INPUMEHEHMEM CJIEAYIOUIMX BHJOB
00pa30BaTENbHBIX TEXHOJOTUN: MyJIbTHUMEIUIHAS JIEKIMA-BU3yalU3alUsl B JUAJIOTOBOM DPEKUME,
pa300p NpaKTUUECKUX CUTyallui, UMUTALMOHHBIE UTPBHI.

6. TemaTuka KypcOBBIX paGoT/IIPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE MIPEAYCMOTPEHBI.

7. KoHTpoJIbHBIE PA0OTHI
7.1. Meronndeckue yKa3aHus IJIsl BBITOJHEHUS KOHTPOJIBHBIX PadoT.

OOyuatommiicss 3a04HON (OpMBI 00YUYEHHS BBITIOIHIET KOHTPOJIBHYIO pabOTy B BUJE OTBE-
TOB Ha BOMNPOCHI COTJIACHO 3a/IaHuI0. 3aJaHus crpynnupoBanbl B 10 BapuanToB. Homep Bapuanra
JUIs 00y4aroIerocs onpeaesnseTcs nocieanei nudpoit Homepa ero 3a4eTHON KHIKKU.

Kaxxnprii BapuaHT pabOTHl COACPIKUT JIBa TEOPETUUYECKUX Borpoca (Tabmuma 7.1), Tpedyro-
IIMX PACKPBITUS CYIIHOCTH, COJACPKAHHUS W MHCTPYMEHTAPHCB PEIICHUS PaccMaTpPHUBAEMOW IIPO-
OJIeMBlI.

KonTponbHas padota opopmisiercs Ha nuctax ¢popmara A4 B coorBerctBur ¢ ['OCTamu u
TpeOOBaHUSMU, IPEIBIBIIEMBIMU K TTOJI00HOTO poaa padoraM. B koHIle paboThl HEOOXOIUMO MPH-
BECTU CIHMCOK JIMTEPATYphl. 3aUeT MO0 KOHTPOJBHON paboTe 00y4arolmuics mojydaeT Mmocie ee 3a-
HIUTHI Y TIperoiaBaTess.

7.2. TemaTuka KOHTPOJIBHBIX PabOT.
Bompockl, BKIIt0OYaeMbie B KOHTPOJIbHBIE paOOTHI:

1. OnepanroOHHBIN MEHEIKMEHT: TIOHATHUE, LIEIb U 3a/1a4d PeaIu3alii Ha IPEIIPUITHH

2. OmnepanyoHHas cucTeMa OpraHu3aluy: MOHATHE, CTPYKTYpa, XapaKTepUCTHKA MOJCUCTEM

3. OxapakrepusyiTe 0OBEKT U CyObEKThI ONEPAMOHHOTO MEHEKMEHTA

4. JlaiiTe cpaBHUTENIbHYIO XapaKTEPUCTUKY IIPOU3BOJICTBA U YCIIYT

5. Oxapakrepu3yiTe onepantoHHY0 (QYHKIHIO OpraHU3aIHIo ( B KaUeCTBE MPUMepa BO3bMUTE
opranu3zaruio, rae Bel paboraere)

6. OnepanvoHHas CTpaTerusl OpraHu3alyu: IOHATHE, COAEepP KaHUE, B3aUMOCBS3b C 001IeH
CTpaTeruey OpraHu3aluu

7. CepBuCHas cTpaTerus opraHu3aliu: MOHITHE, COJlepKaHue, B3aAUMOCBS3b ¢ 00Iel cTpaTeruen
OpraHu3anuu

8. Jlaiire xapakTepUCTUKY (PaKTOPOB, BIUSIOMIMX HAa (POPMUPOBAHUE ONIEPALIMOHHOM (CEpBUCHON)
CTpaTeruu

9. Ilpon3BoacTBEHHAs! MOUTHOCTD: IOHATHE, BUbI, BEIMYMHA IPOU3BOJACTBEHHON MOIIHOCTH

10. Crpareruu ucnosbp30BaHus TPOU3BOACTBEHHON MOIIHOCTH, UX XapaKTEPUCTHKA

11. IlpuHIMne! pa3MeNieHns MPOrU3BOICTBEHHBIX MOLTHOCTEHN, PEUMYIIECTBA U HEJJOCTATKH
LHEHTPAIM30BAHHOTO U JACIIEHTPAIN30BAHHOTO PAa3MEIEHHS POU3BOJICTBEHHBIX MOIIHOCTEN

12. Mogaenu opraHu3ainyy NpeaoCTaBICHNs YCIYT, UX XapaKTEpUCTHKA, IPEUMYLIECTBA U
HEJOCTATKU

13. Mopaenu ynpaBieHuUs IPOU3BOJCTBOM: YCIOBHS IPUMEHEHUS, XapaKTepUCTUKA, OpraHU3aIus
B3aMMOJICHCTBHS C MOCTABIIMKAMH U TOTPEOUTETIMU

14. ®opmbl OpraHu3any MPOU3BOJICTBEHHOTO NIPOLIECCA, UX XAPAKTEPUCTHKA.

15. IIpou3BoACTBEHHBIN MPOLECC: MOHATHE, BUBI U UX XapaKTepUCTUKA

16. 5P onepanoHHOT0 MEHEIKMEHTA: TIOHATHE, COCTaB, OTpacieBble 0COOEHHOCTH

17. IIpon3BOACTBEHHBIN IUKII: MOHATHE, CTPYKTYpPa, OKA3aTEIN €ro XapaKTepU3yroIme



18. Opranuzanus npoiecca MpOM3BOACTBA BO BPEMEHH U B IIPOCTPAHCTBE: TOHATHE, BUIBI
19. BapuaHTbl BHYTPUIIPOU3BOICTBEHHOT'O Pa3MEIIEHUs 000PY/I0BaHMS: IPEUMYIIIECTBA U
HEJIOCTATKU
20. Onpenenenue ATUTEIBHOCTH MPOU3BOICTBEHHOTO IUKIIA, CTPYKTYpa MPOU3BOIACTBEHHOTO
[IMKJIa B pa3pe3e BPEMEHHBIX HHTEPBAJIOB.

Ta6mmma 7.1.
Pacnpenenenue BOpocoB 1o BapruaHTaM
BAapUaHT
1 2 3 4 5 6 7 8 9 0
Howmep 1, 2, 3, 4, 5, 6, 7, 8, 9, 10,
Bonpoca | 20 19 18 17 16 15 14 13 12 11

8. OueHka pe3yJbTaTOB OCBOCHHS JHCIUIIHHBI

8.1. Kpurepun oOICHUBaHUS CTENEHW NOJIHOTHI M KadyeCTBa OCBOCHHS KOMIICTCHIMH B
COOTBETCTBUHU C IJIAHUPYEMBIMU pe3yjIbTaTaMU 00ydeHus npuBeaeHsl B [Ipunoxenun 1.

8.2. PeifTuHroBas cucremMa OICHUBAHMS CTETICHH TTOJIHOTHI U Ka4eCTBAa OCBOCHHSI KOMITETCHIIUH
oOyyaromuxcst 09HOM (hopMbl 00ydeHHs npecTaBieHa B Tadiuue 8.1., 3aouHoii B Tabmuie 8.2.

Tabmuua 8.1

Ne i/ ‘

Buzasl MeponpuATHii B paMKax TEKYIEro KOHTPOJIS ‘

KonnuectBo 0anios

| Tekyias aTTecTanus

1 YyacTtue B JUCKYCCHH 0-10
2 Penienne npakTHUECKUX CUTyalui 0-20
HNTOI'O 3a nepByr0 TEKYUIYIO aTTECTALHIO 0-30
2 TeKyIas arTecTalus
3 Yyactre B AUCKyCCUU 0-10
4 Pemenue MPaKTHYeCKNX CUTyalluil U pacueTHoO- 0-20
JIOTHYECKUX 3aaHuN
HNTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIHIO 0-30
3 TeKyIIas aTTeCTAIHS
5 YyacTtue B AUCKyCCUun 0-10
6 Pemenne HPaKTHIECKUX CUTYyalluil U pacyeTHO- 0-30
JIOTMYECKUX 3aJaHUM

NTOI'O 3a TpeThI0 TEKYIIYI0 aTTECTAIHIO 0-40

BCET'O 0-100

Tabnuna 8.2.
Ne n/nn Busibl MeponpusaTHil B paMKax TEKYIIEro KOHTPOJIS KonnuectBo 6annos

1 VYyactue B gucKyccun 0-25
2 Pemenne npakTHYECKUX CUTYaIui 0-45
3 BrInonHeHne KOHTPOJIbHON paboThI 0-30
BCET'O 0-100

9.1. Ilepeuens pekoMeHIyeMoii TUuTepaTypsl npezcTasieH B [Ipunoxenun 2.

9. VYuebOHo-MeToaAMYecKOe U HHPOPMALMOHHOE 0O0ecTiedeHHue TUCIUTLTUHBI




9.2. CoBpemeHHBIE TNpodeccHoHaNbHbIe 0a3bl JaHHBIX M HMH()OPMAIMOHHBIE CIIPABOYHBIC
CHCTEMBI.
e DJIeKTPOHHBIN Katanor/JnekrponHas 6ubmmoreka TUY http://webirbis.tsogu.ru/

e Pecypcrl HayuHo-TexHHueckon oudamorekn ®I'bOY BO PI'Y Hedtu u raza (HUY) um.
N.M. I'yOkuHa.

e Pecypcsl HayuHo-TexHUUecKoi oubmmoreku ®I'BOY BO YIHTY.
e Pecypcwl HayyHO-TexHHYecKOi Oubmmoreku @I'BOY BO «YXTHHCKHI TocynapCTBEH-
HBI TEXHUYECKUN YHUBEPCUTET».
e Ilpenocrasinenue nocryna k 9bC ot OO0 «IneKTpOHHOE U3AATEIbCTBO FOPATY.
e [IIpenocrasinenue nocryna k 9bC ot OO0 «3bC JIAHb».
DnekTpoHHO-0nbmoTeunas cucrema [PRbooks ¢ OO0 «Aii [Tu Dp Meauay.
[Tpenocrasnenue nocryna k 9bC ot OO0 «llomutexpecype».
[IpenocraBnenue nocryna k 96C or OO0 «ITPOCIIEKT».
[IpenocraBnenue nocryna k 96C or OO0 «PYHIby.
[Mopran «Ynpasnenue npousBoacTeomy// http://www.up-pro.ru/
bepeximBoe mpou3BoACcTBO U OepeskHoe ynpasienue // http://www.leanzone.ru/
BepeximBoe mpon3BoACcTBO 10CTyIHO BeeM http://wkazarin.ru
Cso6oanas >nuuknoneaus // https://ru.wikipedia.org
Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
CIIC «I"apanT»// www.garant.ru
CIIC «Koncynstant Ilmroc» // www.consultant.ru
Poccuiickas rocynapcrBennas 6ubnuoreka //http://rsl.ru/
HanuonanpHass ~ dJeKTpoHHas ~ OmOnuMoTeka.  AHaIuUTHYECKHEe  Marepuansl  //
http://www.nel.ru/analytdoc/svodka..html

o OdepnepanbHbIi  00pa3oBaTeNbHBIM  MOPTAT MO  JKOHOMHUKE,  MEHEIKMEHTY//
ecsocman.edu.ru

93 .HI/II_ICHSI/IOHHOC n CB06OI[HO pacnpocCcTpaHsaeMoOC IIPOTpaMMHOC 06ecnequI/Ie, B T.4.
OTCYCCTBCHHOT'O ITPOU3BOACTBA
1. Microsoft Windows
2. Microsoft Office Professional Plus

10. MaTepI/IaJIbHO-TeXHI/I‘-leCKOG odecneuyeHue AUCHHUIIIIMHBI

HOMGH_[CHI/ISI AJid OpOBCACHUSA BCCX BU0B pa6OTLI, MpEeaAYCMOTPCHHBIX y‘Ie6HLIM IIJIaHOM,
YKOMIIJICKTOBAHBI HCO6XOI[I/IMI>IM 060p}II[0BaHI/IeM U TCXHUYCCKHUMU CPEACTBAMU O6y‘-ICHI/I5[.

Tabmuma 10.1
O0ecneyeHHOCTh MATePHAJIbHO-TeXHHYeCKHUX ycaoBuil peanusanun OIIOII BO

Ne HaumenoBaHme y4eOHBIX HaunmeHOBaHHe TIOMEIIEHHH JUTS Anpec (MeCTONONIOKEHUE) TOMEILCHUH
I/ (IpenMeToB, KypcoB, JUCIUILINH, MPOBEACHUS BCEX BUIOB ydeOHOM JUISl IPOBEJCHUS BCEX BUIOB yueOHOI
MIPAKTHKU, HHBIX BUIOB Y4eOHOH | NeATeNbHOCTH, IPEIYCMOTPEHHOH y4eOHbIM|  IeATeTbHOCTH, MPEIyCMOTPEHHOM
JIEATETLHOCTH, TUTAHOM, B TOM YHCJIE IOMEIIEHUS [Tl | yaeOHBIM TIaHoM (B ClTydae peaan3auu
MPEeTyCMOTPEHHBIX YIEOHBIM CaMOCTOSTEIbHON paboThI, C YKa3aHHeM |00pa3oBaTeNbHOM MPOrpaMMBI B CETEBOU
TIaHOM 00pa30BaTeIbHON MEPEYHs] OCHOBHOTO 000PYAOBaHHMS, (hopMe TONOJTHUTENBHO YKa3bIBACTCS
POTPaMMBI y4eOHO- HarJISTHBIX TTOCOOMI HAMMEHOBaHHE OPraHU3aLUH, C KOTOPOi
3aKJII0YEH JIOTOBOP)
1 2 3 4



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

1 |OnepaunoHHbIii MEHEKMEHT B |JIeKIIMOHHbBIE 3aHATHS: 625000, Triomenckas  o00gacTh, T.
[IPOU3BOACTBEHHBIX U VYuebnasg ayauropus nd  nposeaeHus|Tromens, yin. MenbHukaiite, 70,
CEPBUCHBIX KOMIIAaHUAX 3aHATUH JIGKIIMOHHOTO M CEMHHAapCKOTro| koprr.7

Tuma (MpakTHYecKHe U J1abopaTopHbBIE
3aHATHH); KypCOBOTO  IPOEKTHPOBAHHS
(BBIIOJTHEHUSI KYpPCOBBIX pabor);
IpYIIOBBIX u WH/IUBUAYAIIbHBIX
KOHCYJIbTallMi; TEKyLIero KOHTPOJS H
MPOMEXYTOYHOU aTTeCTALlHH.

VYyeOHass meOenb: CTOJNBI, CTYJbs, JOCKa
ayJIUTOpHasl.

KoMmmplorep B KOMIUIEKTE, HPOEKTOP,
IIPOEKIMOHHBIN KpaH

[IpakTnueckue 3aHATHS: 625000, TromeHnckas  o0Omactb, T.
VYuebnas aymguropuss i npoBeaeHHs|Tromens, yi. MenbHukaiite, 70,
3aHATHH JIGKIMOHHOTO M CEMHHApCKOro| koprm.7
Tuna (MpakTHYecKue ©  J1abOpaTOPHBIX
3aHATUI); KYpCOBOTO  MPOCKTUPOBAaHHS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIIIOBBIX u VMHIUBHUAYaIbHBIX
KOHCYNBTAallMi; TEKYyIIero KOHTPOIA U
MPOMEXKXYTOYHON aTTECTAIHH.
YyeOHass meOenb: CTOJNBI, CTYNbs, JOCKa
ayJIUTOpHasl.

KoMmbroTepsl B KOMITIEKTE, TPOEKTOP,
IIPOEKIIMOHHBIN DKPaH.

11. Meroanyeckue ykazanus no opranusanuu CP
11.1. Meroanyeckue yKa3zaHHs IO MOATOTOBKE K MPAKTHYECKUM, JTA00PATOPHBIM 3aHSATHSIM.

[TpakTHyeckue 3aHATHS MPOBOIITCS C IEIbI0 YIIIyOJIEHHOTO OCBOCHHUS MaTepHaia JEKIHiA,
BHIPAOOTKM HABBIKOB B PEIICHUM MPAKTUYESCKHUX 3a]la4 ¥ MPOU3BOJICTBE HEOOXOIMMBIX PaCUeTOB.
I'maBHEIM COACPIKaHUEM MPAKTUYCCKUX 3aHSITHU ABJIACTCS AKTHUBHaAA pa60Ta KaxXaoro
oOyuarorerocs.

B mnpomecce ocBOGHUS JIUCHUILIMHBI OOyYaroOlIMecs O/DKHBI HE TOJNBKO IOCEIIATh
JICKITMOHHBIE W TIPAKTUYCCKUE ayJAUTOPHBIC 3aHSITHS, HO U CAMOCTOSTEIILHO U3ydaTh CHEIHATbHYIO
JHUTEPATYPY.

B 37Ol cBsI3M ciemayeT OTMETUTh, 4yTO He MeHee 50% BpeMeHH OT OOIIero BPEeMEHH Ha
U3YyYEHHE JHUCLUIUIMHBI MOTpedyeTrcs Ha paboTy C pa3IMyHBIMH HCTOYHHMKAMH: NEPUOIUYECKON
auTeparypoi, ydeOHukamu, HMHTEepHEeT pecypcamu u T.a4. M3ydeHHe HAay4dHO-METOIUYECKOM
JIATCPATYPhI H€O6XOI[I/IMO JIJI4 IMOATOTOBKH K HNPAKTHYCCKUM 3aHATUAM, a TAKKC aTTCCTALlMOHHBIX
MaTepHalioB (pacueToB, MOJIENeH, MPE3ECHTALNH | T.I1.).

11.2. Mertoauueckue YKa3aHus 110 OpraHu3anun CaMOCTOSTEIbLHOMN pa6OTBI.

CamocrosarenbHass pabora (CP) oOyyaromuxcss — O3TO Mpolecc aKTUBHOTO,
[eJICHANTPABICHHOTO TMPUOOPETeHUs] MMH HOBBIX 3HAHWUM W yMEHUH O€3 HEemoCpeICTBEHHOTO
y4acTHs MpernoiaBaTes.

CamocrosTenbHass pabora oOecnedynBaeT MOATOTOBKY OOYYaIOIIUMXCS K MPAKTHUYECKUM
3aHATUSAM U UTOTOBOM arTecTanuu no Kypcy. Bueaynutopnas CP - 310 BUJ yuyeOHBIX 3aHATHI, B
Iporecce KOTOPBIX 00ydJaromuecs, pyKOBOJACTBYSICh HEMTOCPEACTBEHHON OMOIIBIO TPETIO1aBaTes
WIA  COOTBETCTBYIOIIEH  METOJMYECKOW  JIUTepaTypoil, CaMOCTOSTEIbHO  YIIYONSIOT U
COBCPHICHCTBYIOT HpI/IO6peTCHHBIe Ha ayJUTOPHBIX 3aHATHAX 3HAHUA, YMCHUSA H OIIBIT yqe6Ho-



MIO3HABATEJILHON JIESATENIBHOCTH, BBIIIOJIHAS BO BHEAYJUTOPHOE BpEMs KOHTPOJIbHBIE 3aJaHMs,
CHOCOOCTBYIOIIME  PA3BUTHIO UX  UHTEJUIEKTyaJlbHOM  aKTMBHOCTM W TO3HABaTEJIbHOU
CaMOCTOSITENIbHOCTH KaK 4epT JIUYHOCTH.

IIpenmetno u copepxkarensHo CP ompexensiercss rocyJapCTBEHHBIM 00Opa30BaTENIbHBIM
CTaHJAPTOM, ICHCTBYIOLINM Y4€OHBIM IUIAHOM U pabodeill mporpaMMoil TUCIIUITITHHEI.

K cpeacrtBam obecnieuenuss CP oTHoOcATCS yuyeOHMKH, ydeOHBbIE ITOCOOMSI U METOJUYECKUe
PYKOBOJICTBa, Y4€OHO-TIPOTPaMMHBIE KOMILJICKCHI, CHCTEMa TMOAJCPKKH y4eOHOro Imporecca
EDUCON u T.1.

KonTtpons camocTosTensHOM paboTHl U OLIEHKA €€ Pe3yIbTaTOB OPTaHU3YeTCsl KaK €IUHCTBO
IBYX (hOpM: CaMOKOHTPOJIb M CaMOOILIEHKAa OOYyYarollerocs; KOHTPOJb M OLEHKAa CO CTOPOHBI
IIPEINO1aBaTEIIs.

Kputepusimu oLleHKH pe3yJIbTaTOB CaMOCTOSATEIbHON pabOThI ABISIOTCS:

- YPOBEHb OCBOEHHSI 00YUYaIOIIMMUCS Y4eOHOTO MaTepHraa;

- yMeHHus OO0Y4YaroLerocss HCMHOJb30BATh TEOPETHUECKUE 3HAHUSA IPU BHIIOJIHEHUHU
TBOPYECKUX 3a/IaHUM;

- ¢(hOPMUPOBAHHOCTb COOTBETCTBYIOIIUX KOMIIETEHIIHIA;

- 000CHOBaHHOCTbH U YE€TKOCTb U3JI0KEHHUS OTBETOB;

- oopmIIeHHE MaTepHalia B COOTBETCTBUU C TPEOOBAHUSAMU



[Tpunoxxenue 1

IInanupyemble pe3ybTaThl 00yueHHs 1J1s1 GOPMUPOBAHMSA KOMIIETEHIMH U KPUTEPHHU HX

OICHUBAHUSA

Jiucuunmuaa  OIEPALIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHbBIX 1 CEPBUCHBIX

KOMITAHUAX

Hamnpasnenue noarotosku: 20.03.01 Texnochepnasi 6e30nmacHoCTh
HaIpPaBJICHHOCTH (MTPODUIIH)
Be3onacHOCTh TEXHOJIOTHYECKHX MPOIECCOB M MPOU3BOJACTB

Nu:keHepHasi 3a1IUTAa OKPYIKAIOLIEl cpeabl

Kon u
HAHMEHOBAHHE Kpurepun oneHnBaHuA pe3yabTaTOB 00ydCHUS
Koz,
Kon pe3ynbTara
HalMEHOBaHUE
KOMIIETEHINU VIJIK 00yueHus 1o 1-2 3 4 5
JUCLUIUINHE
(Monymio)

IMKCx-5 IIKCxn-5 .1 3Hatb: 31 He 3naer 3HaeT Ha 3HaeT Ha 3HaeT Ha
Crniocoben [Ipumenser OCHOBHBIC OCHOBHBIE HU3KOM cpemHeM BBICOKOM
UACHTH(HUINPOBA | UHCTPYMEHTA- | MHCTPYMEHTHl | MHCTPYMEHTHI | YpOBHE YpOBHE YpOBHE
T OusHec- | puii omepanu- | U METOABI 1 METOZBI OCHOBHBIE OCHOBHBIE OCHOBHBIE
MIPOLIECCHI, UX | OHHOTO Me- OTIepaIfoH- OTIepaINOH- WHCTPYMEHTBl | WHCTPYMEHTHl | MHCTPYMEHTBHI
JJIEMEHTHI U | HEKMEHTa U HOTO HOTO 1 METOZBI 1 METOBI 1 METOMBI
oTieparyy; MPOLIECCHOTO MCHEIKMEHTa | MCHEIKMEHTa | ONEepaIfoH- OTIepaIfoH- OTIepaINOH-
BBISIBIIATH yIpaBIeHUs HOTO HOTO HOTO
HEIOCTAaTKU U | A7 TIOBBIIIE- MEHE/DKMEHTa | MEHEPKMEHTa | MEHEeKMEHTa
OLICHMBATh Hust 3hdek- Ymets: V1 He ymeer YmMmeer Ha YmMmeeT Ha YmMmeeT Ha
3¢ PEeKTUBHOCTH TUBHOCTH IIPO- | BHIOMpATH BBIOMpATh HHU3KOM cpenHeM BBICOKOM
IIPOIIECCOB; LIECCOB HHCTPYMEHTBI | MHCTPYMEHTHl | YpOBHE ypOBHE ypOBHE
¢dbopmupoBaTh U METO/bI U METOJbI BBIOMpATh BBIOMpATh BBIOMpATh
MIPEATIOKEHHS 110 OTIepaIfoH- OTIepaINOH- WHCTPYMEHTBl | WHCTPYMEHTHl | MHCTPYMEHTHI
YITy4IICHAIO HOTO HOTO 1 METOZBI 1 METOJBI U METOJBI
UCTIONIb30BAHMS MEHEKMEHTAa | MCHEIKMEHTa | OINepaIvoH- OTIepaIfoH- OInepannoH-
pecypcoB u JUISL peTLICHUS JUISL peTICHUS HOTO HOTO HOTO
TIOBBILIEHHIO MOCTABJIEHHBIX | MOCTABJICHHBIX | MEHEIKMEHTAa | MCHEIKMEHTAa | MEHEIKMEHTa
s pekTUBHOCTH 3amad. 3ajad. JUISL peTICHUS JUISL peIIeHUS JUIS pEeLIeHUs
Ha OCHOBE TIOCTAaBJICHHBIX | MOCTABJICHHBIX | IMOCTABICHHBIX
COBPEMEHHBIX 3ajau. 3a1ad. 3ajau.
TEXHOJIOT U Bnangers: B1 He Bimaneer Bnageer Ha Bnaneer Ha Bnaneer Ha
nponeccHoro HaBbIKAMU HaBbIKaMH HU3KOM CpeaHEM BBICOKOM
yHnpaBJICHUS u TOBBIIICHUSA TOBBILLICHHUS YPOBHE YPOBHE YPOBHE
UHCTPYMCHTOB s dekTuBHOCT | IPPEKTUBHOCT | HABBIKAMU HaBbIKAMM HaBbIKAMM
OepeKITMBOTO u Ou3Hec- u Ou3Hec- TIOBBIIICHUS MOBBIIICHUS MOBBIIICHUS
IIPOU3BOJCTBA IPOLIECCOB C IIPOLIECCOB C a¢dextuBHOCT | 3pdpexTrBHOCT | 3PPeKTUBHOCT

UCIIONIb30BAaHHU | WCIIOJIb30BAaHW | M OM3HecC- n OusHec- n Ou3Hec-

€M METOJIOB €M METOJI0B MIPOLIECCOB C HPOLIECCOB C HPOLIECCOB C

OInepanuoH- OIEpaLUOH- HCIONb30BaHU | UCIOJIb30BaHU | MCHOJIb30BAHU

HOTO HOTO €M METOJI0B €M METOJIOB €M METOJIOB

MEHEUKMEHTa | MEHEIPKMEHTa | ONepalllOH- oInepanuoH- OInepanuoH-

HOTO HOTO HOTO
MEHEe/DKMEHTa | MEHE[DKMEHTa | MEHEIKMEHTa




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHMILINHBI Y4e0HO0I H y4e0HO0-MeTOAUYeCKO JIMTepaTypoi

muciummaki: OTTEPAIIMOHHBIA MEHEJKMEHT B ITPOM3BOICTBEHHBIX M CEPBUCHBIX

KOMITAHUAX

nanpasiienue noarotoBku: 20.03.01 Texunocdepnasi 6e30nacHOCTD
HaINpaBJICHHOCTH (IIPODHIIb)
Be3onacHOCTh TEXHOJIOTHYECKHX MPOIECCOB M TPOU3BOJACTB

NnxenepHasi 3alMTa OKpy:Kawuei cpeabl

Kontunarent
Ob6ecnieueHHocTh | Hamuume aiek-
HazBanme yueOHOTO0, yaeOHO-MeTOAIYeCKOTO M31a-| KommdecTBo | oOydarommxcs,
No 00yJaroIuxcsi | TPOHHOTO BapH-
HUSl, aBTOP, U3JATEIbCTBO, BUJ U3IaHUA, TOJ U3- |9K3EMIUIIPOB B| UCTIOJIB3YIOMIUX N
n/m JIUTEpaTypoi, anta B ObC
JlaHUs BUK YKa3aHHYIO JIUTe- % (+1-)
patypy
Crepaurosa, A. H. OneparoHHsli (ITpou3BOI-
CTBCHHBIIT) MCHEIDKMEHT : yueOHOE mocobue s
CTYJICHTOB BY30B, 00YUYAIOIIUXCS [0 CICIHATBHO-
1 " " 10 15 100 -
cty "MeHeKMEHT OpraHu3aiuu’ 1 HallpaBJIeHUIO
"Menemxment" / A. H. Ctepaurosa, A. B. ®@enb. -
Mocksa : UHOPA-M, 2013. - 186 c. :
IIpou3BOACTBEHHBIH MEHEKMEHT [] : yueOHHUK / A.
2 O. briunoB [u ap.] ; mox pex.: A. H. Pomanosa, B. 10 15 100 )
4. Topdunkens, M. M. Makcumiosa. - Mocksa :
Mpocnekr, 2014. - 396 c.
OmnepanOHHBIA MEHEKMEHT : yaeOnuk / E. M.
ebepauena, U. B. Ocunosckas, T. B. Mamoruaa
3 A ’ ’ » | 1249P 15 100 ¥
M. B. Ilnenxuna ; TUY. - Tromens : TUY, 2019. -
292 c. : Tabn. - DnekTpoHHas oubmmorexka TUY
BbepexirBoe MpON3BOACTBO KaK HHCTPYMEHTAPHIA
COBEPILIEHCTBOBAHMSI POU3BOJICTBEHHOU cTpare-
: /
4 MM HA OTPACIEBbIX NPE/NPUATHSX MOHOTpadus 1249p 15 100 +

E. M. [Iebepmuesa, O. B. Jleakosa, C. B. ®pomosa
[u np.]. - Tromens : TNV, 2020. - 169 c. - Dnek-
TpoHHas onbimoreka TUY.

IP — 37eKTPOHHBINH pecypc AJsl aBTOp. IMOJIb30BaTeNen
TUY http://webirbis.tsoqu.ru/

JIOCTYIEH 4epe3 DJIeKTPOHHBIN KaTajor/DJeKTPOHHYI0 OMOIHOTEKY


http://webirbis.tsogu.ru/

JlncT cornacoBaHus
BHyTpeHHUN AOKYMEHT “OI'IEPALII/IOHHbIVI MEHEOXMEHT B NPON3BOOCTBEHHbLIX U
CEPBUCHbIX KOMIMAHUAX _2023 23.03.01_J1LIN6"

HDokymeHT noarotoBun: ebepameBa EneHa MapcoBHa

LOMmKHOCTb (0]%[e] no Pe3ynbTaTr

Mpodpeccop, nmetowmin| Oebepaonesa EneHa MapcosHa CornacosaHo
YYEHyYI0 CTeneHb
OOKTOpa Hayk, y4yeHoe
3BaHVe JOLEeHT
(cpeaHuii ypoBeHb)

OuvpekTop MepnBenes AHgpen Butanbesuy CornacoBaHo

HauvanbHuk oTgena Lnbik KoHcTaHTMH FOpbeBuY CornacoBaHo

Cneupnanuct 1 Pymmo EkartepuHa JleoHnpgosHa CornacosaHo
KaTeropum

HupekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo




MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHI I/IHI[YCTPHAJIBHI)IFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

JUCLUILIIINHBI: Onepaunonnmﬁ MEHCI)KMEHT B IPOU3BOJACTBCHHBIX U CEPBUCHBIX KOMIIAHUAX

HarpasjeHue noarotopku: 27.03.01 CrangapTusamusi 1 MeTPOJIOTHSA
HaIpaBJIEHHOCTH (TIPOdUIIB):
CraHaapTu3anusi, METPOJIOTHS M yNIPABJIeHHE KAUYeCTBOM B OTPAC/ISIX TOMJIHBHO-IHEPreTHYECKOT0
KOMILJIEKCa

dbopma oOyueHus: ouHast



Pabouast mporpamMmma paccMoTpena Ha 3acenanuu kadenpst MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmIuHbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKHX OCHOB YIPABICHHS OMNEPAIMOHHON NESTENbHOCTHIO Mpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJQJICHUE METOJAMH U MHCTPYMEHTaMH YIPABICHHS ONEPAMOHHOU NIESATEITHHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JluciumimHa OTHOCUTCS K 3JICKTUBHBIM AUCIHTIINHAM Moyiis «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEANPUATUH,

YMEHHsSI OTOMPATh, CHCTEMaTU3UPOBATh U aHAIM3UPOBATh HH(DOPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tpornecc u3yueHus: AUCUUIIINHBI HANIpaBlieH Ha (POpMHUpPOBAHHUE CIEAYIOUTUX KOMITETEHITHIA:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IOPOLECCHl, HUX  JJIEMEHTHl H | IMOHHOIO MEHE[UKMEHTa U | YMeTh: Y 1 BBIOHpaTh HHCTPYMEHTHI U
OIlEpallMy; BBIABIATL HEJIOCTATKH | IPOIECCHOrO YIPABIEHUSA | METOJIbI ONEPAIIMOHHOTO MEHEKMEHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA 51
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AyIuTOpHBIE 3aHATHUSI/KOHTAaKTHasl paboTa, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
- TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, yac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 18 34 - 56 3auer

*3a0uHas U 0YHO-3A0YHAS POPMBL 0OVUEHUA He Peanu3yomcs

5. CTpyKTYypa U cojiep:KaHue AU CHUIIIHHBI
5.1. CtpykTypa JUCHUIUIMHBI.
ouHas ¢opma odyuenus (OPO)

Tabmuna 5.1.1

CTpyKTypa OUCIUILUINHBI

AynuTopHsble
3aHATHS, Jac.

Howmep
paszena

HanmenoBanue
paszmena

JL.

Mp. | JIab

CP,
Jac.

Bcero,
qac.

Kox MJIK

OT1eHOYHBIE CPEICTBA

Bsenenue B
yIpaBJieHHE
oTepanusIMu

21 27

IMIKCxn-5 .1

VYdactue B AUCKYCCHH TI0
paszzeny 1,
[MpakTryeckas cutyanus
1o pazaeny 1

I[IKCn-5 .1

VYyacTue B JUCKyCCHHU 10
pasneny 1,
[IpakTrueckas cutyanus
1o pazaeny 1

I[IKCn-5 .1

VYyacTue B JUCKyCCHH 10
pasneny 1,
[IpakTrueckas cutyanus
1o pazneny 1

VYnupasnenue
OnepaluOHHON
JESITENBLHOCTHIO

13 27

IMIKCxz-5 .1

VYdacTue B AUCKYCCHH 110
paszeny 2,
[MpakTryeckas cutyanus
o pazzeny 2

IMKCxn-5 .1

VYyactue B AUCKYCCHH 110
paszeny 2,
[MpakTryeckas cutyanus
1o pasfneny 2

I[NIKCn-5 .1

VYyacTue B JUCKyCCHHU 110
pasneny 2,
[IpakTrueckas cutyanus
o pasneny 2

Ynpasnenue
OTICPpAllMOHHBIMU
pecypcamu

10 -

11 27

IMKCxn-5 .1

VYyacTue B JUCKYCCHHU 10
pasneny 3,
[MpakTryeckas cutyanus
1o pasueny 3,
PacuerHo-nornueckoe
3aJaHue 1o pasjeny 3

IMKCxn-5 .1

Yyactue B AUCKYCCHU TIO
pasneny 3,
[IpakTudeckas cuTyamus
o pasfeny 3,
PacuetrHo-nornyeckoe
3aJlaHue 1o pazaeny 3

I[NIKCn-5 .1

VYuyacrtue B IUCKYCCUH 11O
pazneny 3,
IIpakTHueckas cutyanus
o pasueny 3,
PacuerHo-10THYECKOE
3aJlaHue 1o paszjaeny 3




VYnpasienue VYyactue B AUCKYCCHU TIO
JUTATEJIBHOCTRIO asgeny 4
MIKCx-5 .1 PASACIY %,
OTIEPAIIOHHOTO PacueTHO-10rN4YeECKOE
IUKITA. 3aJaHue 1o pasaeny 4

YyacTtue B JUCKYCCHH IO
pazzeny 4,
PacuerHo-norugeckoe
3aJaHue 1o pasaeny 4

IMIKCxn-5 .1

5 | Bauer - - - 00 00 TECT

Hroro: | 18 34 - 56 108

5.2. ConeprkaHue AUCUUTUIMHBI.
5.2.1. Coneprxkanue pa3ieiaoB AUCIUIUIMHBI (TUIAKTUYECKUE €IMHULIBI).

Paznen 1. «Bgedenue 6 ynpasnenue onepayusimu» OOBEKTHl ONEPANUOHHOIO MEHEKMEHTA:
orepanusi, OHM3HEC-TIPOLIECC, pecypchl M Tp. B3auMOCBS3b ONEPAMOHHOTO MEHEIKMEHTa C
pa3IMYHBIMH OTPACIISIMH 3HAHUS MEHEIKMeHTa. [[pOM3BOACTBO U OKa3aHUE YCIyT — KaK OCHOBHBIE
obnacTu ornepanroHHOro MeHekMeHTa. OnepannoHHas (yHKIUs opraHu3anuu. OneparnoHHAs
CUCTEeMa OpraHU3alMu U €€ MOJICUCTEMBI.

Paznen 2. «Vnpaenenue onepayuonnoii oeamenvnocmvioy». @akTopbl, BIUAOIINE HA
OTEpallMOHHYIO cTpaTeruto mnpeanpustus. CopaepxkaHue onepanuoHHON cTpareruu. CepBHCHas
cTparerusi opranuzanuu. OcoOEHHOCTH YCIYr Kak BHJA JeATeIbHOCTH. Mojenu opraHusaiuu
OIEpPAllMOHHOMN AESITENbHOCTU B cdepe yciyr. Mojenu ynpaBieHusi MPoU3BOJICTBOM (C 3amacami,
0e3 3amacoB): YCIOBUS TNPUMEHEHHS, XapaKTepPUCTHUKA, OCOOEHHOCTH (YHKIIMOHUPOBAHUS,
OpraHM3aIys B3aMMOJICHCTBUS C IIOCTaBIIMKAMH U MOTpeOuTensMu. DopMbl OpraHH3aIiu
MIPOU3BOJICTBEHHOTO Tpouecca. [loHsaTHE U KiaccupuKalys MPOU3BOJCTBEHHBIX MPOIIECCOB.

Paznen 3. «Vnpasnenue onepayuonnvivu pecypcamuy. SP onepanmoHHOr0 MEHEHKMEHTA.
[Tpou3BoCTBEHHAS MOILTHOCTD: IPUHSATHE PEIICHUN 0 00beMY U pa3MEIICHUIO TPONU3BOACTBEHHBIX
MOIIIHOCTEH, CTpaTerudl WCIOJIb30BaHMUS TPOU3BOACTBEHHON MOIIHOCTU. TpagullMOHHBIE |
MIPOTPECCUBHBIE MOAXO/IbI K YIIPABIECHHUIO 3allacaMy B TPOU3BOJICTBEHHOM MpoI1Iecce.

Paznen 4. «Vnpasnenue onumenvnocmoio onepayuonnoco yukia». OnepanmoHHbINA (IPOU3-
BOJICTBEHHBIN) IIUKJ W MOKa3aTelu ero xapakrepusyromue. OleHKka YpOBHs OpraHH3alliH MPOU3-
BOJICTBEHHBIX TporieccoB. Opranu3zaius Impoiecca Mpou3BOJCTBA BO BPEMEHH U B MPOCTPAHCTRBE.
[Tpon3BOACTBEHHBIN UK M €T0 COCTABIAIOIINE. JTUTENbHOCTh ONEPAMOHHOTO (TIPOU3BOICTBEH-
HOro) 1ukia. OnpeneneHne «y3Kux MECT» U UX «PacIIuBKay.

5.2.2. ConeprxaHye TUCIMIUIMHBI 110 BUAAM YUE€OHBIX 3aHSTHIL.

JIeKIMOHHBIE 3AHATHS
Ta0Omuua 5.2.1

Ne | Howmep paznena O0Obem, yac. Tema nexuit
/11 JIMCIIATUTAHBI O®0 | 300 | O3P0
1 1 2 - - BBenenue B ynpasiieHHe onepanusiMy
2 2 4 - - VYrpaBneHnue onepanmoHHON AeSITEIHHOCTHIO
3 3 6 - - YnpasieHue onepanioHHbIMU PECYPCAMU
4 4 6 - - YrpaBineHue JJINTEITbHOCTHIO ONEPAIMOHHOTO [IUKIIA.
Uroro: 18 -

IIpakTuyeckue 3aHATUSA
Tabmuma 5.2.2

No | Howmep pasaena | O0bem, yac. Tema NpakTHUECKOT0 3aHATHS




n/n JTUCLMITIAHEI OdO 300 | 0300

1 1 4 - - OnepannoHHas GYHKIHUS OpraHU3aIHH.
OnepanyoHHas CHCTEMa OPraHU3aluH U €€ MTOJCUCTEMBI.

- - Mogenu ynpaBieHHs IPOU3BOIACTBOM.

2 2 10 CoBepIIeHCTBOBAHNE ONIEPALIMOHHOMN CTpaTeru.
TpaguLMOHHBIE M COBPEMEHHBIC CHUCTEMBI YIPaBICHUS
IIPOM3BOJCTBEHHBIMH 3aI1aCAMHU.

- - HpOI/I3BOI[CTBeHHa$I MOIIIHOCTb: HNPHUHATUC peHICHI/Iﬁ 1o

3 3 10 00BeMyY U pa3MEIICHHUIO MPOU3BOACTBEHHBIX MOIITHOCTEH.
Crpareruy WCITOJIB30BaHUSA ITPOW3BOJACTBEHHOW MOIIIHO-
CTHU.
- - Opranuzanust mnpoiecca MpPOU3BOACTBA BO BPEMEHU U B
IIPOCTPAHCTBC.
4 4 10 pocIp

Pacuer qymrenpbHOCTH TPOM3BOICTBEHHOTO ITUKJIA.
OnpeneneHue «y3KuX MECT» U UX «PACIIMBKa.

Uroro: 34 -

JlabopaTopHbie padoThI
JlaboparopHblie pabOThl Y4eOHBIM IJIAHOM HE MPETyCMOTPEHBI.

CamocrosiTesbHas padora -
Tabmuna 5.2.3

Ne Howmep paznena O6mweMm, gac. Tema Bix CPC
n/n JIUCITUTUTAHBI 00 | 300 | 0300
- Beenenune B ynpasineHue | [logroroska k
1 1 21 - oTIepaIsIMu MPAKTUYECKUM 3aHATHSM,
3a4eTy
- YnpasneHue IToaroroBka k
2 2 13 - OTIEPaLMOHHON MPAKTUYECKUM 3aHATHUSIM,
JESITENbHOCTBIO 3a4ery
- YnpasneHue IToaroroBka k
3 3 11 - OIlE€pPallMOHHBIMHU NIPAKTUYCCKUM 3aHATUSAM,
pecypcamu 3a4ery
- Ynpasienue IToaroroBka k
4 4 11 - AIATCIIEHOCTEIO MPaKTUIECKUM 3aHATHUSIM,
OTIepaIIOHHOTO ITUKJIA. 3aueTy
HUroro: 56 -

5.2.3. HpCHO,Z[aBaHI/IC AUCHUIINIMHBI ~ BCACTCA C  IMPUMCHCHUCM  CICAYIOIIUX  BHJIOB
06p330BaTeJ'II)HBIX TEXHOJIOTHIA: MyJ'IBTI/IMe}II/II\/’IHaSI JCKOUA-BU3yalIM3allvsd B OAWAJIOTOBOM PEKHUME,
p8.360p MMPAKTUYCCKUX CHTyaHHﬁ, HMUTAIUOHHBIC UT'PHL.

6. TemaTuka KypcoBBIX padoT/IIPOEKTOB
KypcoBbie paboTbl yueOHBIM IJITAHOM HE IIPEAYCMOTPEHBI.

7. KoHTpoJbHBIE Pa00ThI

KontposnpHbie paboThl y4eOHBIM [UTAHOM HE TPETyCMOTPEHBI.




8. OueHka pe3yJIbTATOB OCBOCHHS IMCUHHUIJIMHBI

8.1. Kpurepuu OLEHHWBAHUS CTCNCHU IIOJHOTHI M KAyecTBA OCBOCHHS KOMIICTCHIHUI B
COOTBETCTBUHU C IIJIAHUPYEMBIMU pe3yJIbTaTaMU 00ydeHus NpuBeacHbl B [Ipunoxenun 1.

8.2. PeiiTuHroBas cucremMa OLICHHBAHHMs CTEIICHH ITOJHOTHI M KQUeCTBA OCBOCHUS KOMITETCHIIMI
oOyyaromuxcst 04O (hopMbl 00yueHHs NpeacTaBieHa B Tabimme 8.1,

Tabmuma 8.1
No i/t ‘ Buapl MmeponpusiTuii B paMKax TEKYIIEro KOHTPOJIS ‘ KonnyecTBo 6amioB
| Texymas arrecrauus
1 VYyacTue B TUCKYCCUHI 0-10
2 Penienne npakTHUECKUX CUTyalui 0-20
NTOTI'O 3a nepByro TEKYIIYIO aTTECTAIUIO 0-30

2 TeKyIas aTTecTaluus

3 VYyactue B AuCKyccuu 0-10

Pemenne npakTuyeckux CUTyaluii U pac4eTHO- 0-20
JIOTUYECKUX 3aJaHUM

HNTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIUIO 0-30

3 Tekyias aTTecTanus

5 VYyactue B AucCKyccuu 0-10

Pemenue IMPAKTUYCCKUX CI/ITyaI_II/Iﬁ " PaCYCTHO-

6 . 0-30
JIOTHYECKUX 3aJaHuiN

HNTOI'O 3a TpeThI0 TEKYUIYIO aTTECTALIMIO 0-40

BCET'O 0-100

9. VYuebOHo-MeToaMYecKOe U MHPOPMALMOHHOE O0ecTieyeHHue TUCIUTIIUHBI

9.1. Ilepedenp pekoMeHIyeMoii TuTepaTypsl npezcTasieH B [Ipunoxenun 2.
9.2. CoBpemeHHbIe TpodeccHoHANbHbIE 0a3bl JaHHBIX M HH()OPMAIMOHHBIE CIIPABOYHBIC
CUCTEMBI.
e DJEeKTpOHHBIN KaTanor/DnekTpoHHas Oubnuoreka TUY http://webirbis.tsogu.ru/
e Pecypcel HayuHo-TexHnueckon 6udmmoreku ®I'bOY BO PI'Y Hedru u raza (HUY) um.
N.M. I'y6kuHna.
e Pecypcsl HayuHO-TexHU4eckoi oubmuorexkun ®I'bOY BO YI'HTY.
e Pecypcsl HayuHo-TexHMYecko Oubmuorekn ®I'BOY BO «YXTHHCKHI rocyaapcTBeH-
HBI TEXHUYECKUN YHUBEPCHUTET».
e Tlpenocraenenue nocryma k 95C or 000 «dnexTporHOe H3aaTenscTBo FOPAWTY.
e IIpenocraBnenue gocryna k 9bC or OO0 «3bC JIAHDb».
e [lpenocraBienue aocryna k L{udpoBomy oOpazoBarenbHOMY pecypcy — OMOIMOTEUHAs
cucrema IPR SMART.
e [Ipenocrasnenne nocryna k 9bC ot OO0 «Ilonurexpecypce.
e [Ipenocrasnenue nocryna k 9bC ot OOO «PYHOb».
e [lopran «YnpasieHue mpou3BoACTBOMY// hitp://www.up-pro.ru/
e bepeximBoe Npou3BOACTBO U OepekHoe yrnpasneHue // http://www.leanzone.ru/



http://www.up-pro.ru/
http://www.leanzone.ru/

e bepeximBoe Mpou3BOACTBO J0CTYyMHO BeeM http://wkazarin.ru

e (CpoOonnas >anmknonenus // https://ru.wikipedia.org

e Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
e CIIC «"apanTy// www.garant.ru

e CIIC «Konucynsrant ITmrocy» // www.consultant.ru

e Poccuiickas rocynapctBeHHas ouommoreka //http://rsl.ru/

e HamnwmonanbHas  dJIGKTpOHHass ~ OMOIMOTEKA. AHanuTHueckue — marepuaibl  //
http://www.nel.ru/analytdoc/svodka..html
o OdesepanpHBli  00pa30BaTEIbHBIA  HOPTAJ 1O  3KOHOMHKE,  MCHEIKMCHTY//

ecsocman.edu.ru

9.3. JIuneH3noHHOE M CBOOOJHO PACIPOCTPAHSAEMOE IMPOrpaMMHOE oOOecreueHue, B T.4.
OTCYCCTBCHHOT'O ITPOU3BOACTBA
Microsoft Windows
2. Microsoft Office Professional Plus

10. MaTepuajbHO-TeXHHYECKOe o0ecrieyeHne TUCHHIIHHBI
[Tomemienust JUisl MpOBENEHUS BCEX BHUJAOB pPabOThI, IMPEIYCMOTPEHHBIX YYEOHBIM IUIAHOM,
YKOMIUIEKTOBaHbl HEOOXOUMBIM 000PYA0BAaHHEM U TEXHUUECKUMHU CPEJICTBAMU O0YUEHHUS.

Tabmuua 10.1
O0ecneyeHHOCTH MATePHAIbHO-TeXHUYeCKUX ycaoBuii peaausanun OIIOII BO

HaumenoBanue yaeOHbIX HaumeHoBaHue moMerieHui s Anpec (MecTomnoJI0KeHHE) MOMEIICHUH

n/n

IPEIMETOB, KypCOB, TUCLIMIUIMH,
IIPAKTUKU, UHBIX BUAOB y4eOHOI
JIEATENBHOCTH,
IPeyCMOTPEHHBIX Y4€OHBIM
IUIAaHOM 00pa30BaTENIbHOI

TPOBEICHNS BCEX BUIOB YUeOHOM
JEATeIbHOCTH, IPEIYCMOTPEHHOH y4eOHbIM
IUIAHOM, B TOM YHCJI€ IOMEILEHUS UL
CaMOCTOATENIbHON paboThl, C YKa3aHUEM
HepevHst OCHOBHOTO 000pYIOBaHUS,

JUTSL IPOBEICHHSI BCEX BUIOB YUeOHOM
JIesITeIbHOCTH, NIPEyCMOTPEHHON
y4eOHBIM IUTAHOM (B CIIydYae peain3aiiy
00pa3oBaTeNIbHOI IPOrPaMMBbI B CETEBOM
(opMe IOTOITHATENBHO yKa3bIBACTCS

CCPBHUCHBIX KOMITAHUAX

3aHATUA JIKHIMOHHOTO W CEMHHApPCKOTO
Tina (mpakTHYeCKHe U J1abopaToOpHbIC
3aHATHI); KYpPCOBOTO  MPOEKTHPOBAHHS
(BBITIOTHEHUS KYPCOBBIX pabor);
TPYIIIOBBIX u VHIUBHIYaJIbHBIX
KOHCYJbTAllMi; TEKYyIIero KOHTPOJIS U
MIPOMEKYTOYHOH aTTecTaluu.

Y4eOHass MeOenb: CTOJNBI, CTYJbs, AOCKa
ayJAUTOPHASL.

IMporpammMHOe obecrieueHue:

Kommblorep B KOMIUIEKTE, MPOEKTOP,
MIPOEKIUOHHBIN 3KpaH

IIPOrpaMMBl yueOHO- HaIJIAHBIX TOCOOU HaVMEHOBaHUE OPraHU3alM1, C KOTOPOil
3aKJIFOYEH JIOTOBOP)
1 2 3 4
1 [OmepannoHHblif MEHEDKMEHT B |JIEKIIMOHHBIE 3aHATHS: 625000, Troomenckas  o00gacTh, T.
MPOU3BOACTBEHHBIX U VYuebHass ayauTopus Ui TpoBeneHus | Tromens, yia. MenbHukaiite, 70,

Kopm.7



http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

[IpakTiueckue 3aHATHS: 625000, Tromenckas  o0mactb, T.
VYuebnasg ayauropus nd  nposeaeHus|Tromens, yin. MenbHukaiite, 70,
3aHATHH JIEKIMOHHOTO M CEMHHAPCKOro| Kopil.7

Tuna (mpakTHYeckue H  J1abopaTOPHBIX
3aHATHH); KypCOBOTO  IPOEKTHPOBAHHS
(BBIIOJTHEHUSI KYpPCOBBIX pabor);
IpYIIOBBIX u VHUBUIYaTbHBIX
KOHCYJIbTallMi; TEKyLIero KOHTPOJS H
MPOMEXYTOYHOU aTTeCTALlHH.

VY4eOHass meOenb: CTOJBI, CTYJbs, JOCKa
ayAUTOPHAsL.

[IporpamMmmMHoOe obecnieueHue:

KoMmmbrlorepel B KOMIUIEKTE, HPOEKTOP,
MIPOEKLMOHHBIN SKpaH.

11. Meroanyeckue ykazanus no opranusanuu CP
11.1. Meroaunueckue ykazaHusi 1O MOATOTOBKE K MPAKTHUYECKUM 3aHSITHSIM.

[IpakTuueckue 3aHATHS MPOBOJATCS C LI€JIbIO YIIIyOJEHHOIO OCBOCHMSI MaTepHalia JIEKIH,
BbIpaOOTKM HABBIKOB B PEIIEHUM MPAKTUYECKHUX 3a/ad U MPOU3BOJCTBE HEOOXOAMMBIX PacueToB.
['maBHBIM  coJep)KaHHMEM MPAKTUYECKUX 3aHATUN SIBISETCS aKTUBHAs paboTa  KaKJIoro
oOyuarorerocs.

B mpounecce ocBoeHMs JUCHMIUIMHBI OOydaroliuecs JOJDKHBI HE TOJIBKO IOCEIIaTh
JIEKLIMOHHbBIE U MPAKTUUYECKHE ayJUTOPHBIE 3aHIATHUSI, HO U CAaMOCTOSITENIbHO M3y4aTh CIIELUATbHYIO
JUTEPATYpYy.

B ar1oit cBs3u cnegyer orMeTruth, uTo He MeHee 50% BpemMeHU OT OOIIEro BpEeMEHHM Ha
U3y4eHHE JAUCUUIUIMHBI MOTpedyeTcs Ha paboTy C Pa3IMYHBIMM HCTOYHUKAMHU: NEPHOANYECKOMN
auTepaTypoi, ydeOHuMKamu, HMHTepHer pecypcamu U T.A. M3ydueHue HaydyHO-METOAMYECKOMN
JAUTEpaTypbl HEOOXOAMMO AJIS MOJArOTOBKM K MPAKTUYECKUM 3aHATUSAM, a TaKKe aTTeCTallMOHHBIX
MaTepuaioB (pacyeToB, MOJENEH, Ipe3eHTalli U T.11.).

11.2. Meroanueckue ykazaHusi 0 OpraHU3AIMH CAMOCTOSITEILHON pabOoTHI.

CamocrositenpHast  padota (CP) oOydJaromuxcsi — 93TO TIPOILeCC aKTHBHOTO,
L[eJICHANPaBJIEHHOTO MPUOOPETEeHHs] MMH HOBBIX 3HAHMM M yMeHUH O0e3 HernocpeaCTBEHHOIO
Y4aCTHS IPETOoJaBaTeIs.

CamocrosarenbHass pabora obecreurBaeT IMOATOTOBKY OOYYalOMIMXCS K TNPaKTHUYECKUM
3aHATHSIM M UTOTOBOM arTecTanuu no Kypcy. Bueayauropnas CP - 310 BUI y4eOHBIX 3aHSTHI, B
npoliecce KOTOPBIX 00ydarouirecs, pyKOBOJCTBYSCh HEMOCPEACTBEHHON MOMOIIbIO MTPEroiaBaTelis
WIM  COOTBETCTBYIOIEH  METOAMYECKOM  JIMTEpaTypoi, CaMOCTOSITENIbHO  YIIyOIsiloT ¢
COBEPILEHCTBYIOT MPHOOPETEHHbIE HA ayAUTOPHBIX 3aHATUSAX 3HAHMUA, YMEHHMS M ONBIT y4eOHO-
ITO3HABATEJIBHON JICSITEIbBHOCTH, BBINONHAS BO BHEAYAUTOPHOE BpPEMsI KOHTPOJIBHBIE 3aJaHUS,
CIOCOOCTBYIOIIME  PAa3BUTHIO WX  WHTEJUIEKTyaJlbHOM  aKTUBHOCTM W TO3HaBaTeNbHOU
CaMOCTOSATEIBHOCTH KAaK YepT JIMYHOCTH.

IIpenmetno u copepxkarensHo CP ompenensieTcss rocyaapCTBEHHBIM 00pa30BaTebHBIM
CTaH/IapTOM, JCUCTBYIOUINM Y4eOHBIM IJIAHOM U paboueit mporpaMMoi JUCITUIIINHBL.

K cpeacrtBam obGecnieuenuss CP oTHoOcATCS yueOHUKH, yueOHBbIE MMOCOOMS U METOIUYECKUe
PYKOBOJCTBa, Y4eOHO-IpPOrpaMMHBIE KOMIUIEKCBHI, CHUCTEMa MOJJEPKKH Y4eOHOro mporecca
EDUCON u T.x1.



KoHTpoiib caMocToATEIbHON PadOTHI U OLICHKA €€ Pe3yJIbTaTOB OPraHU3YeTCsl KaK SIHHCTBO
IBYX (OpM: CaMOKOHTPOJIb M CaMOOIIEHKa OOYyYalomerocsi; KOHTPOJIb M OIEHKAa CO CTOPOHBI
IperoaaBaTels.

Kpurepusmu oLieHKH pe3yJIbTaToOB CaMOCTOSITEIBHONW PaOOTHI SABISIOTCS:

- YPOBEHb OCBOCHHSI 00YUAIOIMIMMUCS Y4eOHOTO MaTepHaa;

- yMeHHs OOydaromerocs HCIOIb30BaTh TEOPETHYECKUE 3HAHHWS TPH  BBITOJHEHUH
TBOPYECKUX 3a/IaHUM;

- c(OPMHUPOBAHHOCTH COOTBETCTBYIOIINX KOMITCTECHIIHIA;

- 000CHOBAaHHOCTb M YETKOCTh M3JIOKECHUS OTBETOB;

- opopmiteHHre MaTepuana B COOTBETCTBUU C TPEOOBAHUSAMHU



[Tpunoxxenue 1

IInanupyemble pe3ybTaThl 00yueHHs 1J1s1 GOPMUPOBAHMSA KOMIIETEHIMH U KPUTEPHHU HX

OICHUBAHUSA

Juciunmuaa  OTIEPAITMOHHBIN MEHEDKMEHT B IIPOM3BO/ICTBEHHBIX U CEPBHCHBIX

KOMITAHUAX

Hanpasnenue noaroroku: 27.03.01 CranagapTu3zanus 1 MeTPOJIOT U
HAINpPaBIEHHOCTH (TTPODUITH):
CranaapTu3auusi, METPOJIOTHS M yIIPpaBJieHHe KA4eCTBOM B OTPAC/ISIX TOMJIHBHO-IHEPreTHYECKOT0

KOMILJIEKCa
Kon u
Kputepuu onieHUBaHMS PE3yIbTATOB O0yUCHHS
Kox, HaNMCHOBAaHUE
Kon pe3ynbTara
HaNMEHOBaHHE
KOMICTEHITHH WK 00y4eHHs 1o 1-2 3 4 5
TUCTIUTUTAHE
(Momymo)

T[IKCn-5 TIKCn-5 .1 3HaTh: 31 He 3Haer 3HaeT Ha 3Haer Ha 3Haer Ha
Crocoben [Tpumensier OCHOBHBIC OCHOBHBIC HU3KOM cpemHeM BBICOKOM
UACHTU(QHUIMPOBA | UHCTPYMCHTA- | MHCTPYMEHTBI | HHCTPYMCHTHI | YpOBHE YpOBHE YpOBHE
Th OusHec- | puii omeparu- 1 METOJIBI U METOJIBI OCHOBHBIC OCHOBHBIC OCHOBHBIC
MIPOILIECCHI, WX | OHHOTO Me- oreparyoH- OTepanuoH- UHCTPYMEHTBI | HHCTPYMEHTBI | MHCTPYMEHTHI
3JIEMEHTHI U | HEIKMEHTA U HOTO HOTO U METOIBI U METOJIBI U METOJIBI
onepaluy; MIPOLIECCHOTO MEHE/DKMEHTa | MEHEKMEHTa | oreparioH- onepalnoH- onepaluoH-
BEISIBIIAITH YIpaBICHUSL HOTO HOTO HOTO
HETOCTATKH W | JJI TIOBBIIIIE- MEHEeDKMEHTa | MEHEDKMEHTa | MCHEIKMEHTa
OIIEHUBATh HUA 3P dek- Ywmets: V1 He ymeer Ywmeer Ha YmMmeer Ha YmMmeer Ha
3¢ PEKTHBHOCTD THUBHOCTH IIPO- | BBIOUPATH BEIOMpATH HU3KOM cpemHeM BEICOKOM
TIPOIIECCOB; LECCOB WHCTPYMEHTHl | MHCTPYMEHTHl | YpOBHE YpOBHE YpOBHE
(dhopmMupoBaTh 1 METOJIBI W METOJTBI BEIOMpATH BEIOMpATH BEIOMpATH
MPEUIOKEHHSI TI0 oTiepaImoH- OIepaIioH- UHCTPYMEHTBI | HHCTPYMEHTBI | MHCTPYMEHTHI
YIYYIICHHIO HOTO HOT'O U METO/IBI U METOJIBI U METOJIBI
HCTIOIb30BaHUS MEHEDKMEHTa | MCHE/DKMEHTA | OIepalllOH- OTiepaInoH- oTepaluoH-
pecypcos u JUTSL PELICHUS JUTSL PEIICHHUS HOT'O HOTO HOTO
MTOBBIIICHUIO MOCTABJICHHBIX | MOCTABJICHHBIX | MEHE/KMEHTa | MEHEDKMEHTa | MCHEKMEHTa
3¢ EKTHBHOCTH 3a1ad. 3a1ad. JUIS peLIeHUs JUTA peLIeHNs JUTA peLIeHUs
Ha OCHOBE ITOCTABJICHHBIX | MOCTABJICHHBIX | MOCTABICHHBIX
COBPEMEHHBIX 3a/1a4. 3aj1ad. 3aad.
TEXHOJIOTU I Bnanets: B1 He Bmageer Bnageer Ha Biageer Ha Biageer Ha
MIPOLIECCHOTO HaBBIKAMU HaBBIKAMU HU3KOM cpemHeM BBICOKOM
YHIpaBJICHUS u TIOBBIIIICHHS TTOBBITIICHUS YpOBHE YpOBHE YpOBHE
HHCTPYMEHTOB 3¢ dexTuBHOCT | 3PEKTUBHOCT | HaBBIKAMHU HaBbIKAMHU HaBbIKAMHU
6epe>i<HI/IB0F0 u OusHec- " OusHec- TIOBBIIIICHUS IIOBBIIIICHUS IIOBBIIIICHUS
NPOM3BOJICTBA MPOLIECCOB C HPOLIECCOB C s dexktuBHOCT | A3PPeKTUBHOCT | A3PPEKTUBHOCT

WCIIOJIb30BaHN | WCTIONB30BaHU | W OM3Hec- u Ou3Hec- u Ou3Hec-

€M METO/IOB €M METOJIOB MPOIIECCOB C TIPOIIECCOB C TIPOIIECCOB C

oTIepaIioH- OTIepaIuOH- HCIOJIb30BaHN | WCIIOJIb30BAaHH | MCIIOJB30BAHU

HOTO HOTO €M METO/IOB €M METOJIOB €M METOJIOB

MEHEDKMEHTa | MCHE/DKMEHTA | OIepalllOH- OTIepaInoH- oTiepaIuoH-

HOTO HOTO HOTO
MEHEJDKMEHTa | MEHE/DKMEHTa | MCHEKMEHTA




KAPTA

[Tpunoxenue 2

o0ecre4eHHOCTH JUCHHILVIMHBI (MOAYJIsl) Y4eOHOH U y4eOHO-MeTOANYeCKOH JTUTepaTypoii

muciummaei: OTTEPAIIMOHHBIA MEHEJKMEHT B ITPOM3BOICTBEHHBIX M CEPBUCHBIX
KOMITAHUAX
Hanpasienue noarotoBku: 27.03.01 CranaapTu3anus 1 MeTPOJIOTUsl
HaIpaBJIEHHOCTH (MPOGHUIIB):
CranjgapTu3anusi, MeTPOJIOTHs U yNPaBJIeHHe KAYeCTBOM B 0TPAC/IAX TOMIMBHO-IHEPreTHYeCKOro
KOMILIEKCa

n/n

HazBanme yueOHOTO, y4€OHO-METOIYECKOTO H3/1a-
HUsI, aBTOp, M3IATEIbCTBO, BUJ U3JAHUS, TOJ] U3-
HaHus

KomndgecTBo
SK3EMILUISIPOB B
BUK

KoHTHHTEHT
oOyJaromuxcs,
HCTIOJIB3YIOIINX

YKa3aHHYIO JIUTe-

patypy

ObecneueHHOCTh
00yJaroIuxcs
JIUTEPATyPOH,

%

Hannane siexk-
TPOHHOTO Bapu-
anTa B ObC

(+)

CrepiuroBa, A. H. OnepannoHsblii (Tpou3Bo-
CTBEHHBIIT) MEHEIDKMEHT: yueOHOoe mocodue st
CTYIECHTOB BY30B, 00yJaroIUXcs 10 CIeIHaIbHO-
cTH "MeHeIKMEHT OpraHu3aluu’ U HalpaBJIeHHIO
"Menemxment" / A. H. Ctepnurosa, A. B. ®erb.
- MockBa: UH®PA-M, 2013. - 186 c. - Tekcr :
HENOCPEACTBEHHBIN.

10

15

100

[Ipou3BOACTBEHHBI MEHEPKMEHT: yUeOHHUK / A.
O. baunoB [u ap.]; mox pen.: A. H. Pomanosa, B.
. Topdunkens, M. M. MakcumiioBa. - Mocksa:
Ipocnekr, 2014. - 396 c. - Tekct : Hemocpen-
CTBEHHBIH.

10

15

100

OmnepanoHHBIA MeHeKMeHT: yueOnuk / E. M.
Hebepmuera, Y. B. Ocunosckas, T. B. Mamroru-
Ha, M. B. Ilnenkmna ; TUY. - Tromens: TUY,
2019. - 292 c. : Tabn. - DNEKTpOHHAS OMOIHOTEKA
TUY. — TekcT: HEMOCPEICTBEHHBIN.

12+DpP*

15

100

BbepexnBoe MpOU3BOACTBO Kak MHCTPYMEHTApHH
COBEpPIICHCTBOBAHUS NTPOM3BOACTBEHHON CTpaTe-
THH Ha OTPACIICBBIX NPEATIPUATHAX: MOHOTpadus /
E. M. Jle6epauena, O. B. Jleakosa, C. B. ®poio-
Ba [u np.]. - Tromens : TNY, 2020. - 169 c. - URL:
http://www.iprbookshop.ru/115039.html.

12+DpP*

15

100

OP* — 3JeKTpOHHBIN pecypc M aBTOp. MMOIB30BATEICH JOCTYICH Yepe3 DIIEKTPOHHBIN KaTaior/DNeKTPOHHYI0 OHOIHOTEeKY
TUY http://webirbis.tsogu.ru/



http://webirbis.tsogu.ru/

JlncT cornacoBaHus
BHyTpeHHUN AOKYMEHT “OI'IEPALII/IOHHbIVI MEHEOXMEHT B NPON3BOOCTBEHHbLIX U
CEPBUCHbIX KOMIMAHUAX _2023 27.03.01_CMKo6"

DokymeHT noarotoBun: fle6epameBa EneHa MapcoBHa

JOMmKHOCTb (0] %[e] no Pe3ynbTaTr

Mpodeccop, uvetowmin| Oebepavesa EneHa MapcosHa CornacoBaHo
yYeHyto cTeneHb
[OKTOpa HaykK, y4eHoe
3BaHWE JOLIEHT
(cpegHuii ypoBeHb)

[OuvpekTop MepBenes AHgpen Butanbesuy CornacoBaHo

HavanbHuk otgena LLnbik KoHcTanTuH KOpbesuy CornacosaHo

Cneuuanuct 1 Pymmo EkatepuHa JleoHngosHa CornacosaHo
KkaTeropun

[upekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo




MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHI I/IHI[YCTPHAJIBHI)IFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

TUCHUIUIMHBL OnepanuoOHHbI MeHeI)KMEHT B MPOU3BOICTBEHHBIX H CEPBUCHBIX KOMIAHUAX
HanpasneHue noarotopku: 27.03.03 CucreMHblii aHAJIN3 U YyIIPaBJIeHHe

HaIpaBJIEHHOCTH (TIPOdUIIB):
CucTeMHBII aHAJIN3 U yIIPaBJeHHe CONMATLHBIMU H YKOHOMUYECKHUMHU MPoLeccaMu

dbopma oOyueHus: OUHasA



Pabouast mporpamMmma paccMoTpena Ha 3acenanuu kadenpst MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmIuHbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUUYECKUX OCHOB YIPABICHHS ONEPAI[MOHHON AEATEIHOCTHIO Tpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METO/JaMHU U WHCTPYMEHTAMM YIPABICHHS OINEPAMOHHON NESATETHLHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JucuuriuHa OTHOCUTCS K AJICKTUBHBIM TucuUIinHaM moayis «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMaTU3UPOBATh U aHAIM3UPOBATh HH(POPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tponiecc u3yueHus: AMCUUIIIMHBI HATIpaBlieH Ha (POpPMHUPOBAHUE CIEAYIOUTUX KOMITETEHITHI:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA "
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
- TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, yac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 16 30 - 62 3auer

*3a0uHas U 0YHO-3A0YHAS POPMBL 0OVUEHUA He Peanu3yomcs

5. CTpyKTYypa U cojiep:KaHue U CIHUTLIHHBI
5.1. CtpykTypa JUCHUIUIMHBI.
ouHas ¢opma odyuenus (OPO)

Tabmuna 5.1.1

CTpyKTypa OUCIUILUINHBI

AynuTopHsble
3aHATHS, Jac.

Howmep
paszena

HanmenoBanue
paszmena

JL.

Mp. | JIab

CP,
Jac.

Bcero,
qac.

Kox MJIK

OT1eHOYHBIE CPEICTBA

Bsenenue B
yIpaBJieHHE
oTepanusIMu

21 27

IMIKCxn-5 .1

VYdactue B AUCKYCCHH TI0
paszzeny 1,
[MpakTryeckas cutyanus
1o pazaeny 1

I[IKCn-5 .1

VYyacTtue B JUCKYCCHH 10
pasneny 1,
[IpakTrueckas cutyanus
1o pazaeny 1

I[IKCn-5 .1

VYyacTue B JUCKyCCHH 10
pasneny 1,
[IpakTrueckas cutyanus
1o pazneny 1

VYnupasnenue
OnepaluOHHON
JESITENBLHOCTHIO

15 27

IMIKCxz-5 .1

VYdacTue B AUCKYCCHH 110
paszeny 2,
[MpakTryeckas cutyanus
o pazzeny 2

IMKCxn-5 .1

VYyactue B AUCKYCCHH 110
paszeny 2,
[MpakTryeckas cutyanus
1o pasfneny 2

I[NIKCn-5 .1

VYyacTue B JUCKyCCHHU 110
pasneny 2,
[IpakTrueckas cutyanus
o pasneny 2

Ynpasnenue
OTICPpAllMOHHBIMU
pecypcamu

10 -

11 27

IMKCxn-5 .1

VYyacTue B JUCKYCCHHU 10
pasneny 3,
[MpakTryeckas cutyanus
1o pasueny 3,
PacuerHo-nornueckoe
3aJaHue 1o pasjeny 3

IMKCxn-5 .1

Yyactue B AUCKYCCHU TIO
pasneny 3,
[IpakTudeckas cuTyamus
o pasfeny 3,
PacuetrHo-nornyeckoe
3aaHKe 110 pasaeny 3

I[NIKCn-5 .1

VYuyacrtue B IUCKYCCUH 11O
pazneny 3,
IIpakTHueckas cutyanus
o pasfeny 3,
PacuerHo-10THYECKOE
3aJlaHue 1o paszjaeny 3




VYnpasienue VYyactue B AUCKYCCHU TIO
JUTATEJIBHOCTRIO asgeny 4
MIKCx-5 .1 PASACIY %,
OTIEPAIIOHHOTO PacueTHO-10rN4YeECKOE
IUKITA. 3aJaHue 1o pasaeny 4

YyacTtue B JUCKYCCHH IO
pazzeny 4,
PacuerHo-norugeckoe
3aJaHue 1o pasaeny 4

IMIKCxn-5 .1

5 | Bauer - - - 00 00 TECT

Hroro: | 16 30 - 62 108

5.2. ConeprkaHue AUCUUTUIMHBI.
5.2.1. Coneprxkanue pa3ieiaoB AUCIUIUIMHBI (TUIAKTUYECKUE €IMHULIBI).

Paznen 1. «Bgedenue 6 ynpasnenue onepayusimu» OOBEKTHl ONEPANUOHHOIO MEHEKMEHTA:
orepanusi, OHM3HEC-TIPOLIECC, pecypchl M Tp. B3auMOCBS3b ONEPAMOHHOTO MEHEIKMEHTa C
pa3IMYHBIMH OTPACIISIMH 3HAHUS MEHEIKMeHTa. [[pOM3BOACTBO U OKa3aHUE YCIyT — KaK OCHOBHBIE
obnacTu ornepanroHHOro MeHekMeHTa. OnepannoHHas (yHKIUs opraHu3anuu. OneparnoHHAs
CUCTEeMa OpraHU3alMu U €€ MOJICUCTEMBI.

Paznen 2. «Vnpaenenue onepayuonnoii oeamenvnocmvioy». @akTopbl, BIUAOIINE HA
OTEpallMOHHYIO cTpaTeruto mnpeanpustus. CopaepxkaHue onepanuoHHON cTpareruu. CepBHCHas
cTparerusi opranuzanuu. OcoOEHHOCTH YCIYr Kak BHJA JeATeIbHOCTH. Mojenu opraHusaiuu
OIEpPAllMOHHOMN AESITENbHOCTU B cdepe yciyr. Mojenu ynpaBieHusi MPoU3BOJICTBOM (C 3amacami,
0e3 3amacoB): YCIOBUS TNPUMEHEHHS, XapaKTepPUCTHUKA, OCOOEHHOCTH (YHKIIMOHUPOBAHUS,
OpraHM3aIys B3aMMOJICHCTBUS C IIOCTaBIIMKAMH U MOTpeOuTensMu. DopMbl OpraHH3aIiu
MIPOU3BOJICTBEHHOTO Tpouecca. [loHsaTHE U KiaccupuKalys MPOU3BOJCTBEHHBIX MPOIIECCOB.

Paznen 3. «Vnpasnenue onepayuonnvivu pecypcamuy. SP onepanmoHHOr0 MEHEHKMEHTA.
[Tpou3BoCTBEHHAS MOLTHOCTD: MIPUHITHE PEIICHUH IO 00bEMY U Pa3MEIIeHUIO TPOU3BOCTBEHHBIX
MOIIIHOCTEH, CTpaTerudl WCIOJIb30BaHMUS TPOU3BOACTBEHHON MOIIHOCTU. TpagullMOHHBIE |
MIPOTPECCUBHBIE MTOAXO/IbI K YITPABICHHUIO 3alacaMy B MTPOU3BOJICTBEHHOM IpOIIecCe.

Paznen 4. «Vnpasnenue onumenvnocmoio onepayuonnoco yukia». OnepanmoHHbINA (IPOU3-
BOJICTBEHHBII) IIUKJ U MOKa3aTelu ero xapakrepusyromue. OleHKka YpOBHs OpraHH3alliH MPOu3-
BOJICTBEHHBIX TporieccoB. Opranu3zaius Impoiecca Mpou3BOJCTBA BO BPEMEHH U B MPOCTPAHCTRBE.
[Tpon3BOACTBEHHBIN UK M €T0 COCTABIAIOIINE. JTUTENTbHOCTh ONEPAIMOHHOTO (TIPOU3BOICTBEH-
HOro) 1ukia. OnpeneneHne «y3Kux MECT» U UX «PacIIuBKay.

5.2.2. ConeprxaHye TUCIMIUIMHBI 110 BUAAM YUE€OHBIX 3aHSTHIL.

JIeKIMOHHBIE 3AHATHS
Ta0Omuua 5.2.1

Ne | Howmep paznena O0Obem, yac. Tewa nexmumn
n/n JHACIUILIAHEI (0100 300 | O30
1 1 2 - - BBenenue B ynpasiieHHe onepanusiMy
2 2 4 - - VYrpaBneHnue onepanmoHHON AeSITEIHHOCTHIO
3 3 6 - - VYrpaneHue onepallMOHHBIMU pecypcamu
4 4 4 - - VYrpaieHue JIMTEeITbHOCTHIO0 ONEPAIMOHHOTO IUKJIA.
Hroro: 16 -

IIpakTuyeckue 3aHATUSA
Tabmuma 5.2.2

No | Howmep pasaena | O0bem, yac. TeMa npakTHUECKOT0 3aHATHS




n/n JTUCLMITIAHEI OdO 300 | 0300

1 1 4 - - OnepannoHHas GYHKIHUS OpraHU3aIHH.
OnepanyoHHas CHCTEMa OPraHU3aluH U €€ MTOJCUCTEMBI.

- - Mogenu ynpaBieHHs IPOU3BOIACTBOM.

2 2 3 CoBepIIeHCTBOBAHNE ONIEPALIMOHHOMN CTpaTeru.
TpaguLuOHHBIE M COBPEMEHHBIC CHUCTEMBI YIPaBIICHUS
IIPOM3BOJCTBEHHBIMH 3aI1aCAMHU.

- - HpOI/I3BOI[CTBeHHa$I MOIIIHOCTb: HNPHUHATUC peHICHI/Iﬁ 1o

3 3 10 00BeMyY U pa3MEIICHHUIO MPOU3BOACTBEHHBIX MOIITHOCTEH.
Crpareruy WCITOJIB30BaHUSA ITPOW3BOJACTBEHHOW MOIIIHO-
CTHU.
- - Opranuzanus mpoiecca MpoU3BOACTBA BO BPEMEHU U B
IIPOCTPAHCTBC.
4 4 8 pocIp

Pacuer qymrenpbHOCTH TPOM3BOICTBEHHOTO ITUKJIA.
OnpeneneHue «y3KuX MECT» U UX «PACIIMBKa.

Uroro: 30 -

JlabopaTopHbie padoThI
JlaboparopHblie pabOThl Y4eOHBIM IJIAHOM HE MPETyCMOTPEHBI.

CamocrosiTesbHas padora -
Tabmuna 5.2.3

Ne Howmep paznena O6mweMm, gac. Tema Bix CPC
n/n JIUCITUTUTAHBI 00 | 300 | 0300
- Beenenune B ynpasineHue | [logroroska k
1 1 21 - oTIepaIsIMu MPAKTUYECKUM 3aHATHSM,
3a4eTy
- YnpasneHue IToaroroBka k
2 2 15 - OTIEPaLMOHHON MPAKTUYECKUM 3aHATHUSIM,
JESITENbHOCTBIO 3a4ery
- YnpasneHue IToaroroBka k
3 3 11 - OIlE€pPallMOHHBIMHU NIPAKTUYCCKUM 3aHATUSAM,
pecypcamu 3a4ery
- Ynpasienue IToaroroBka k
4 4 15 - AIATCIIEHOCTEIO MPaKTUIECKUM 3aHATHUSIM,
OTIepaIIOHHOTO ITUKJIA. 3aueTy
HUroro: 62 -

5.2.3. HpCHO,Z[aBaHI/IC AUCHUIINIMHBI ~ BCACTCA C  IMPUMCHCHUCM  CICAYIOIIUX  BHJIOB
06p330BaTeJ'II)HBIX TEXHOJIOTHIA: MyJ'IBTI/IMe}II/II\/’IHaSI JCKOUA-BU3yalIM3allvsd B OAWAJIOTOBOM PEKHUME,
p8.360p MMPAKTUYCCKUX CHTyaHHﬁ, HMUTAIUOHHBIC UT'PHL.

6. TemaTuka KypcoBBIX padoT/IIPOEKTOB
KypcoBbie paboTbl yueOHBIM IJITAHOM HE IIPEAYCMOTPEHBI.

7. KoHTpoJbHBIE Pa00ThI

KontposnpHbie paboThl y4eOHBIM [UTAHOM HE TPETyCMOTPEHBI.




8. OueHka pe3yJIbTATOB OCBOCHHS IMCUHHUIJIMHBI

8.1. Kpurepuu OLECHMUBAHUS CTCICHU IIOJHOTHI W KayecTBa OCBOCHHS KOMIICTCHIMH B
COOTBETCTBUHU C IIJIAHUPYEMBIMU pe3yJIbTaTaMU 00yueHHUs npuBeacHsl B [Ipunoxennn 1.

8.2. PeiiTuHroBas cucremMa OLICHHBAHHMs CTEIICHH ITOJHOTHI M KQUeCTBA OCBOCHUS KOMITETCHIIMI
oOyyaromuxcst 04O (hopMbl 00yueHHs NpeacTaBieHa B Tabimme 8.1,

Tabmuma 8.1
No i/t ‘ Buapl MmeponpusiTuii B paMKax TEKYIIEro KOHTPOJIS ‘ KonnyecTBo 6amioB
| Texymas arrectauus
1 VYyacTue B TUCKYCCUHI 0-10
2 Penienne npakTHUECKUX CUTyalui 0-20
NTOTI'O 3a nepByro TEKYIIYIO aTTECTAIUIO 0-30
2 TeKyIas aTTecTaluus
3 VYyactue B AuCKyccuu 0-10
4 Pewenne IPaKTHIECKHX CUTYyalluil ¥ pPacYETHO- 0-20
JIOTUYECKHX 3aJJaHui
HNTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIHIO 0-30
3 Tekyias aTTecTanus
5 VYyactue B AucCKyccuu 0-10
6 Pemenune MPaKTHIECKUX CUTYaIluil ¥ pacueTHO- 0-30
JIOTUYECKHX 3aJaHHI
HNTOI'O 3a TpeThI0 TEKYIIYIO aTTECTAIUIO 0-40
BCEI'O 0-100

9. VYuebOHo-MeToaMYecKOe U MHPOPMALMOHHOE O0ecTieyeHHue TUCIUTIIUHBI

9.1. Ilepedenp pekoMeHIyeMoii TuTepaTypsl npezcTasieH B [Ipunoxenun 2.
9.2. CoBpemeHHbIe TpodeccHoHANbHbIE 0a3bl JaHHBIX M HH()OPMAIMOHHBIE CIIPABOYHBIC
CUCTEMBI.
e DJEeKTpOHHBIN KaTanor/DnekTpoHHas Oubnuoreka TUY http://webirbis.tsogu.ru/
e Pecypcel HayuHo-TexHnueckon 6udmmoreku ®I'bOY BO PI'Y Hedru u raza (HUY) um.
N.M. I'y6kuHna.
e Pecypcsl HayuHO-TexHU4eckoi oubmuorexkun ®I'bOY BO YI'HTY.
e Pecypcsl HayuHo-TexHMYecko Oubmuorexkn ®I'BOY BO «YXTHHCKMI rocyaapcTBEH-
HBI TEXHUYECKUN YHUBEPCUTET».
e Tlpenocraenenue nocryma k 95C or 000 «dnexTporHOe H3aaTenscTBo FOPAWTY.
ITpenocrasnenue nocryna k 9bC or OO0 «3bC JIAHDb».
[{udpoBoit oOpazoBaTenbHBI pecypc — Oudbnuoreuynas cuctema [IPR SMART.
ITpenocraBnenue nocryna k 9bC ot OO0 «llomutexpecype».
[TpenocraBnenue noctyna k 9bC or OO0 «PYHIby.
[Topran «Ympasienue npousBoacTsomy// http://www.up-pro.ru/
BepexirBoe mpon3BoACTBO U OepekHoe yrpasienue / http://www.leanzone.ru/
BepexirBoe mpor3BOICTBO JOCTYIHO BeeM hittp://wkazarin.ru



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/

e CpoOoanas >anukioneaus // https://ru.wikipedia.org

e Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
e CIIC «"apanTy// www.garant.ru

e CIIC «KoncynbranT ITmroc» // www.consultant.ru

e Poccuiickas rocynapctBeHHas ouommoreka //http://rsl.ru/

e HamumonanbHas  2JIGKTpOHHas  OuOnWoTeka.  AHAJIMTHYECKHE  MaTepuayibl  //
http://www.nel.ru/analytdoc/svodka..html
e OenepanbHbIi  00pa3oBaTENbHBIA  MOpPTAll MO  JKOHOMHKE,  MEHEIDKMEHTY//

ecsocman.edu.ru

9.3. JIumeH3noHHOE M CBOOOJHO PACIPOCTpAaHSIEMOE IPOrpaMMHOE oOOecreueHue, B T.4.
OTCYCCTBCHHOT'O ITPOU3BOACTBA
Microsoft Windows
2. Microsoft Office Professional Plus

10. MaTepuajbHO-TeXHHYECKOe o0ecneyeHne TUCHHIIHHBI
[Tomemienust Juisi MpOBENEHUS BCEX BHUJIOB padOThl, MPEIYCMOTPEHHBIX Y4E€OHBIM IUIAHOM,
YKOMIUIEKTOBaHbl HEOOXOUMBIM 000PYA0BAaHUEM U TEXHUUYECKUMHU CPEICTBAMU O0YUEHHUS.

Tabmuua 10.1
O0ecneyeHHOCTH MaTepPHAIbHO-TeXHU4YeCKNX ycaoBuii peanusanuun OIIOII BO

CCPBHUCHBIX KOMITAHUAX

3aHATHI JIEKIMOHHOTO ¥ CEMHHApCKOTO
Tuna (mpakTUYecKue U J1abopaTopHbIE
3aHATUI); KypCOBOTO  NPOEKTUPOBAHMSA
(BBIMOIHEHUSA KYPCOBBIX pabor);
TPYIIIOBBIX u UHIWBHIYaTbHBIX
KOHCYNBTallMi; TEKYyIero KOHTPONS H
MIPOMEKYTOYHOH aTTecTaluu.

Y4eOHass MeOenb: CTOJNBI, CTYJbs, AOCKa
ayIUTOpHAs.

ITporpammMHOe obecrieueHue:
KoMmmblorep B KOMILIEKTE,
MPOEKIMOHHBIN 3KpaH

MPOEKTOP,

Ne HaumenoBanue ydaeOHbIX HaumeHoBaHue moMerieHui s Anpec (MecTomoJI0KEeHNE) MOMEIICHUH
I/ (IpenMeToB, KypcoB, TUCIUIUINH, MPOBEACHHS BCEX BUIOB yIEOHOM JUTSL TIPOBECHUS BCEX BHIOB YUeOHOH
MIPAKTUKH, UHBIX BUAOB Y4€OHOH | 1E€STETBHOCTH, PEyCMOTPEHHON Y4eOHBIM JIeSITeIBHOCTH, MPEyCMOTPEHHON
JeSITeTbHOCTH, TUTAaHOM, B TOM YHCJIE IIOMEIISHUS Ul | ydeOHBIM TUTaHOM (B ClTydae peaau3aluu
MPEAYCMOTPEHHBIX Y4eOHBIM CaMOCTOSITENIbHOI paboThI, C yKa3zaHueM |00pa30BaTeNbHOM MPOrpaMMbl B CETEBOM
TUTAaHOM 00pa30BaTeNIbHOM NepeyHst OCHOBHOTO 000pyIOBaHUS, (bopMe TONOTHUTENBHO YKa3bIBaCTCS
IIPOrpaMMBl yueOHO- HaIJIAHBIX TOCOOU HaVMEHOBaHUE OPraHU3alMU, C KOTOPOil
3aKJII0YEH JIOTOBOD)
1 2 3 4
1 [OmepannoHHbIil MEHEDKMEHT B |JIEKIIOHHBIE 3aHATHS: 625000, Troomenckas  001acTh, T.
MPOU3BOACTBEHHBIX U VYuebHass ayauTopus Uil TpoBeneHus | Tromens, yia. MenbHukaiite, 70,

Kopm.7



https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

[IpakTiueckue 3aHATHS: 625000, Tromenckas  o0mactb, T.
VYuebnasg ayauropus nd  nposeaeHus|Tromens, yin. MenbHukaiite, 70,
3aHATHH JIEKIMOHHOTO M CEMHHAPCKOro| Kopil.7

Tuna (mpakTHYeckue H  J1abopaTOPHBIX
3aHATHH); KypCOBOTO  IPOEKTHPOBAHHS
(BBIIOJTHEHUSI KYpPCOBBIX pabor);
IpYIIOBBIX u VHUBUIYaTbHBIX
KOHCYJIbTallMi; TEKyLIero KOHTPOJS H
MPOMEXYTOYHOU aTTeCTALlHH.

VY4eOHass meOenb: CTOJBI, CTYJbs, JOCKa
ayAUTOPHAsL.

[IporpamMmmMHoOe obecnieueHue:

KoMmmbrlorepel B KOMIUIEKTE, HPOEKTOP,
MIPOEKLMOHHBIN SKpaH.

11. Meroanyeckue ykazanus no opranusanuu CP
11.1. Meroaunueckue ykazaHusi 1O MOATOTOBKE K MPAKTHUYECKUM 3aHSITHSIM.

[IpakTuueckue 3aHATHS MPOBOJATCS C LI€JIbIO YIIIyOJEHHOIO OCBOCHMSI MaTepHalia JIEKIH,
BbIpaOOTKM HABBIKOB B PEIIEHUM MPAKTUYECKHUX 3a/ad U MPOU3BOJCTBE HEOOXOAMMBIX PacueToB.
['maBHBIM  coJep)KaHHMEM MPAKTUYECKUX 3aHATUN SIBISETCS aKTUBHAs paboTa  KaKJIoro
oOyuarorerocs.

B mpounecce ocBoeHMs JUCHMIUIMHBI OOydaroliuecs JOJDKHBI HE TOJIBKO IOCEIIaTh
JIEKLIMOHHbBIE U MPAKTUUYECKHE ayJUTOPHBIE 3aHIATHUSI, HO U CAaMOCTOSITENIbHO M3y4aTh CIIELUATbHYIO
JUTEPATYpYy.

B ar1oit cBs3u cnegyer orMeTruth, uTo He MeHee 50% BpemMeHU OT OOIIEro BpEeMEHHM Ha
U3y4eHHE JAUCUUIUIMHBI MOTpedyeTcs Ha paboTy C Pa3IMYHBIMM HCTOYHUKAMHU: NEPHOANYECKOMN
auTepaTypoi, ydeOHuMKamu, HMHTepHer pecypcamu U T.A. M3ydueHue HaydyHO-METOAMYECKOMN
JAUTEpaTypbl HEOOXOAMMO AJIS MOJArOTOBKM K MPAKTUYECKUM 3aHATUSAM, a TaKKe aTTeCTallMOHHBIX
MaTepuaioB (pacyeToB, MOJENEH, Ipe3eHTalli U T.11.).

11.2. Meroanueckue ykazaHusi 0 OpraHU3AIMH CAMOCTOSITEILHON pabOoTHI.

CamocrositenpHast  padota (CP) oOydJaromuxcsi — 93TO TIPOILeCC aKTHBHOTO,
L[eJICHANPaBJIEHHOTO MPUOOPETEeHHs] MMH HOBBIX 3HAHMM M yMeHUH O0e3 HernocpeaCTBEHHOIO
Y4aCTHS IPETOoJaBaTeIs.

CamocrosarenbHass pabora obecreurBaeT IMOATOTOBKY OOYYalOMIMXCS K TNPaKTHUYECKUM
3aHATHSIM M UTOTOBOM arTecTanuu no Kypcy. Bueayauropnas CP - 310 BUI y4eOHBIX 3aHSTHI, B
npoliecce KOTOPBIX 00ydarouirecs, pyKOBOJCTBYSCh HEMOCPEACTBEHHON MOMOIIbIO MTPEroiaBaTelis
WIM  COOTBETCTBYIOIEH  METOAMYECKOM  JIMTEpaTypoi, CaMOCTOSITENIbHO  YIIyOIsiloT ¢
COBEPILEHCTBYIOT MPHOOPETEHHbIE HA ayAUTOPHBIX 3aHATUSAX 3HAHMUA, YMEHHMS M ONBIT y4eOHO-
ITO3HABATEJIBHON JICSITEIbBHOCTH, BBINONHAS BO BHEAYAUTOPHOE BpPEMsI KOHTPOJIBHBIE 3aJaHUS,
CIOCOOCTBYIOIIME  PAa3BUTHIO WX  WHTEJUIEKTyaJlbHOM  aKTUBHOCTM W TO3HaBaTeNbHOU
CaMOCTOSATEIBHOCTH KAaK YepT JIMYHOCTH.

IIpenmetno u copepxkarensHo CP ompenensieTcss rocyaapCTBEHHBIM 00pa30BaTebHBIM
CTaH/IapTOM, JCUCTBYIOUINM Y4eOHBIM IJIAHOM U paboueit mporpaMMoi JUCITUIIINHBL.

K cpeacrtBam obGecnieuenuss CP oTHoOcATCS yueOHUKH, yueOHBbIE MMOCOOMS U METOIUYECKUe
PYKOBOJCTBa, Y4eOHO-IpPOrpaMMHBIE KOMIUIEKCBHI, CHUCTEMa MOJJEPKKH Y4eOHOro mporecca
EDUCON u T.x1.



KoHTpoiib caMocToATEIbHON PadOTHI U OLICHKA €€ Pe3yJIbTaTOB OPraHU3YeTCsl KaK SIHHCTBO
IBYX (OpM: CaMOKOHTPOJIb M CaMOOIIEHKa OOYyYalomerocsi; KOHTPOJIb M OIEHKAa CO CTOPOHBI
IperoaaBaTels.

Kpurepusmu oLieHKH pe3yJIbTaToOB CaMOCTOSITEIBHONW PaOOTHI SABISIOTCS:

- YPOBEHb OCBOCHHSI 00YUAIOIMIMMUCS Y4eOHOTO MaTepHaa;

- yMeHHs OOydaromerocs HCIOIb30BaTh TEOPETHYECKUE 3HAHHWS TPH  BBITOJHEHUH
TBOPYECKUX 3a/IaHUM;

- c(OPMHUPOBAHHOCTH COOTBETCTBYIOIINX KOMITCTECHIIHIA;

- 000CHOBAaHHOCTb M YETKOCTh M3JIOKECHUS OTBETOB;

- opopmiteHHre MaTepuana B COOTBETCTBUU C TPEOOBAHUSAMHU



[Tpunoxxenue 1

IInanupyemble pe3ybTaThl 00yueHHs 1J1s1 GOPMUPOBAHMSA KOMIIETEHIMH U KPUTEPHHU HX

OICHUBAHUSA

Juciunmuaa  OTIEPAITMOHHBIN MEHEDKMEHT B IIPOM3BO/ICTBEHHBIX U CEPBHCHBIX

KOMITAHUAX

Hamnpasnenue noaroroku: 27.03.03 CucreMHblii aHAJIU3 U yIIpaBJieHHe
HanpaBJIEHHOCTH (Tpodrib): CHCTEeMHBIN AaHAJIN3 U YIIPaBJIeHHEe CONNATBHBIMH M IKOHOMUYECKUMU

npoieccamu
Kon u
HANMEHOBAHIE Kpurepun oneHnBaHuS pe3yabTaTOB 00ydCHHS
Koz,
Kon pe3ynbTara
HaNMEHOBaHUE
KOMIIETEHINH WK 00yueHus 1o 1-2 3 4 5
JUCLUIUIMHE
(Monymio)

I[IKCn-5 IIKCn-5 .1 3Hats: 31 He 3naer 3HaeT Ha 3HaeT Ha 3HaeT Ha
Crnocoben IIpumenseT OCHOBHBIE OCHOBHEIE HU3KOM cpeqHeM BBICOKOM
UACHTH(HUINPOBA | MHCTPYMEHTA- | MHCTPYMEHTHl | MHCTPYMEHTHI | YpOBHE YpOBHE YpOBHE
Tb OusHec- | puii onepanu- U METOJBI U METOJBI OCHOBHBIE OCHOBHBIE OCHOBHBIE
MIPOLIECCHI, UX | OHHOTO Me- OIepaLnoH- OIEepaLuoH- MHCTPYMEHTBl | MHCTPYMEHTHI | HHCTPYMEHTBI
JJIEMEHTHI U | HEJUKMEHTA U HOTO HOTO U METOJBI U METOJBI U METOJBI
onepanuy; MPOLIECCHOTO MEHEUKMEHTa | MEHEDKMEHTa | OIEpalllOH- OIepannoH- OIepanyoH-
BBISBJIATH yIpaBIeHUs HOT'O HOTO HOTO
HEIOCTAaTKU U | A7 TIOBBIIIE- MEHE/DKMEHTa | MEHEPKMEHTa | MEHEeKMEHTa
OLICHMBATh Hust 3hdek- Ymets: V1 He ymeer YmMmeer Ha YmMmeeT Ha YMmeeT Ha
3¢ PEeKTUBHOCTH TUBHOCTH IIPO- | BBIOHMpATH BBIOMpATH HHU3KOM cpenHeM BBICOKOM
IIPOIIECCOB; LIECCOB HHCTPYMEHTBI | MHCTPYMEHTHl | YpOBHE ypOBHE ypOBHE
¢dbopmupoBath Y METO/bI U METOJBI BEIOMpATh BBEIOMpATh BBIOMpATh
MPEUIOKEHHS 110 OIEepaLOH- OIEepaLUOH- WHCTPYMEHTBl | MHCTPYMEHTHI | HHCTPYMEHTBI
YIIy4IIEHUIO HOTO HOTO U METOJBI U METOJBI U METOJBI
HCTIONB30BaHUS MEHEUKMEHTa | MEHEPKMEHTa | ONEpalllOH- OIepannoH- OInepannoH-
pecypcoB u JUTSL peLIeHUSt JUISL peLIeHUs HOTO HOTO HOTO
MOBBIIICHUIO MOCTABJICHHBIX | MOCTABJICHHBIX | MEHEMIXMEHTa | MEHEUKMEHTa | MEHEIKMEHTa
s pekTUBHOCTH 3amad. 3a/1ad. JUISL peLIeHus JUIS PEeLIeHUS JUIS pEeLIeHUs
Ha OCHOBE TIOCTAaBJICHHBIX | MOCTABJICHHBIX | IMOCTABJICHHBIX
COBPEMEHHBIX 3a1ad. 3aad. 3a1au.
TEXHOJIOT Ui Brnanets: Bl He Bnaneer Bnaneer Ha Bnaneer Ha Bnaneer Ha
nponeccHoro HaBbIKAMU HaBbIKaMH HU3KOM CpeaHEM BBICOKOM
yHpaBJaCHUs u TIOBBIIICHUSA TOBBILLICHHUS YPOBHE YPOBHE YPOBHE
UHCTPYMCHTOB s dekTuBHOCT | F3PPEKTUBHOCT | HABBIKAMU HaBbIKAMM HaBbIKAMM
6€p6>I<HI/IBOFO u Ou3Hec- U Ou3Hec- TMOBBIILICHUS TIOBBIIIIEHUS TIOBBIIIIEHUS
IIPOU3BOJCTBA MPOLIECCOB C IIPOLIECCOB C a¢dextuBHOCT | 3pdpexTrBHOCT | 3PPeKTUBHOCT

WCIIONIb30BAaHW | WCIIONb30BAaHHW | M OM3HecC- n Ou3Hec- n Ou3Hec-

€M METOJIOB €M METOJI0B MIPOLIECCOB C IIPOLIECCOB C IIPOLIECCOB C

OInepanuoH- OIEpaLUOH- HCIONb30BaHU | UCIOJIb30BAaHU | MCHOJIb30BAHU

HOTO HOTO €M METOJI0B €M METOJIOB €M METOJIOB

MEHEUKMEHTa | MEHEIPKMEHTa | ONepallloH- oInepanuoH- OInepanuoH-

HOTO HOTO HOTO
MEHEe/DKMEHTa | MEHE[DKMEHTa | MEHEIKMEHTa




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHMILINHBI Y4e0HO0i H y4e0HO0-MeTOAHYeCKO JIMTepaTypoi

muciummaei: OTTEPAIIMOHHBIA MEHEJKMEHT B ITPOM3BOICTBEHHBIX M CEPBUCHBIX
KOMITAHUAX
Hanpasienue moarotoBku: 27.03.03 CucreMHblii aHAJIM3 U yHIpaBJieHHe
HarpasJIeHHOCTH (Mpoduib): CHCTEeMHBIH aHAJIU3 U YIPAaBJIeHHe CONMATBHBIMH U IKOHOMUYECKUMH
npoueccamu

n/n

HasBanue yye6HOro, y4eOHO-METOANIECKOTO H3/a-
HHSl, aBTOP, W3AATENILCTBO, BUA M3aHUs, TOL U3-
JaHus

KoanuecTtBo
9K3EMIUIIPOB B
BUK

Kontunrent
00yJaroIuxcs,
HCTIONB3YIOIINX

YKa3aHHYIO JINTE-

parypy

O0eceuyeHHOCTh
oOygaromuxcs
JIUTEPATYPOH,

%

Hanuuune snek-
TPOHHOTO Bapu-
anra B OBC

(+1)

CrepiuroBa, A. H. OnepannoHssiii (Tpou3Boj-
CTBEHHBIN) MEHEDKMEHT: y4eOHOE ITOCOOHe ISt
CTYICHTOB BY30B, O0YYarOIINXCS 110 CIICINaIbHO-
cTi "MeHeIKMEHT OpraHu3anuu’ U HalpaBJICHHIO
"Menemxment" / A. H. Ctepnurosa, A. B. ®erb.
- MockBa: UH®PA-M, 2013. - 186 c. - Tekcr :
HEIOCPEACTBEHHBIN.

10

15

100

ITpou3BOICTBCHHBIN MEHEKMEHT: YYCOHHK / A.
O. baunoB [u ap.]; mox pexn.: A. H. Pomanosa, B.
. Topdunkens, M. M. MakcumiioBa. - Mocksa:
Ipocnekr, 2014. - 396 c. - Tekct : Hemocpen-
CTBEHHBIH.

10

15

100

OmnepanoHHBIA MeHeKMeHT: yueOnuk / E. M.
Hebepmuera, Y. B. Ocunosckas, T. B. Mamroru-
Ha, M. B. Ilnenkmna ; TUY. - Tromens: TUY,
2019. - 292 c. : Tabn. - DNEKTpOHHAS OMOIHOTEKA
Ty

12+DpP*

15

100

BepexnnBoe MPOM3BOACTBO KaK MHCTPYMEHTapuit
COBEPIIIEHCTBOBAHMS NPON3BOACTBEHHOI cTpare-
THM Ha OTpaciieBhIX mpenmpusatusax : [ : Teker :
JrekTpoHHbId pecype] : Mmonorpadus / E. M. [le-
6epnuena, O. B. Jlenkosa, C. B. ®ponora [u 1p.].
- Tiomens : THY, 2020. - 169 c. - URL:

http://www.iprbookshop.ru/115039.html.

12+0P*

15

100

OP* — 3JIeKTpOHHBIN pecypce sl aBTOp. MOJIL30BaTEIeH NOCTYIEH Yepe3 DNEeKTPOHHBINA KaTanor/DIeKTPOHHYI0 OMOIHOTEKY
TUY http://webirbis.tsogu.ru/



http://webirbis.tsogu.ru/

JlncT cornacoBaHus
BHyTpeHHUN AOKYMEHT “OI'IEPALII/IOHHbIVI MEHEOXMEHT B NPON3BOOCTBEHHbLIX U
CEPBUCHbIX KOMINMAHUAX _2023_27.03.03_CAYIl6"

DokymeHT noarotoBun: fle6epameBa EneHa MapcoBHa

JOMmKHOCTb (0] %[e] no Pe3ynbTaTr

Mpodeccop, uvetowmin| Oebepavesa EneHa MapcosHa CornacoBaHo
yYeHyto cTeneHb
[OKTOpa HaykK, y4eHoe
3BaHWE JOLIEHT
(cpegHuii ypoBeHb)

[OuvpekTop MepBenes AHgpen Butanbesuy CornacoBaHo

HavanbHuk otgena LLnbik KoHcTanTuH KOpbesuy CornacosaHo

Cneuuanuct 1 Pymmo EkatepuHa JleoHngosHa CornacosaHo
KkaTeropun

[upekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo




MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIapPCTBEHHOE OIOKETHOE
o0pa3oBaTebHOE YUPEXKJICHHUE BBICIIEr0 00pa3oBaHUs
«TIOMEHCKHI I/IHI[YCTPI/IAJII)HBIFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

JUCUUIUIMHBEL, OnepanuoHHbINH MEeHeIKMEHT B IPOM3BOICTBEHHBIX M CEPBUCHBIX KOMIIAHUAX
Hanpasienue moarotoBku: 27.03.03 CucremHublii aHAIU3 M yIIPpaBJIeHUe
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1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aAucuMmIuHBbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKHMX HABBIKOB B 00JAcTH ONEpPallMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS POU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKUX OCHOB YIPABICHHUS ONEPAIIMOHHON JEATENbHOCTHIO Tpe-
HPUATUI TPON3BOACTBEHHOMN ceprl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTHUECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TebHOCTBIO IPEAIPUATHNH;

- OBJIQJICHUE METOJAMH U MHCTPYMEHTAaMH YIPABICHHS ONEPALMOHHON NEATETbHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIEKTPa METOJIOB U CPEIACTB MPUHSATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEIPKMEHTA.

2. Mecto nucuuniimHbl B cTpykrype OIIOII BO

JluciymimHa OTHOCUTCS K 3JICKTUBHBIM AucHHILTNHAM Moyl «Lean Management («®abpuka
MPOLIECCOB»)» YacTh, (POPMUPYEMOIl yHJaCTHUKaAMH 00pa30BaTEIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MNPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMAaTU3UPOBATh U aHAIIM3UPOBATh HH(DOPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEILICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW I OCBOCHMS JUCHMIUIMHBI «MHCTpYMEHTHI
CUCTEMBI «OEpEKITHUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTaThl 00yueHHs MO TUCIUIIHHE
[Tporniecc u3yueHus: AMCUUIIIIMHBI HaMpaBlieH Ha (pOpMHUpPOBaHHE CIEAYIONINX KOMITETEHIIHIA:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4eHus IO TUCIUIUTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IOPOLECCHl, HUX  JJIEMEHTHl H | IMOHHOIO MEHE[UKMEHTa U | YMeTh: Y 1 BBIOHpaTh HHCTPYMEHTHI U
OIlEpallMy; BBIABIATL HEJIOCTATKH | IPOIECCHOrO YIPABIEHUSA | METOJIbI ONEPAIIMOHHOTO MEHEKMEHTA

u  oneHuBarb  3()(HEKTUBHOCTD | JJIS MOBBIIICHUS dPPeK- JUIsl peIIEHUS IOCTABJICHHBIX 3a/1a4.
IIPOLIECCOB; ($hopMHPOBaTH | THBHOCTH IPOLIECCOB Brnaners: B1HaBblkaMy NOBBIIICHUS
OPEMIOKEHUS. 10  YIIyYIIEHUIO 3¢ deKTUBHOCTH OM3HEC-TIPOLIECCOB C
UCIOJIb30BaHUS pecypcoB u UCIIOJIB30BAaHUEM METOJIOB
NOBBILICHUIO 3 (HEKTUBHOCTH Ha OIEPALIMOHHOTO MEHEIKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA U
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmwuit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AyIuTOpHBIE 3aHATHS/KOHTaKTHas paboTa
dopma Kypc/ Y P P ’ ®dopma
qac. CamocrositenpbHa | KoHTpoiab
o0ydeHn | cemect MIPOMEXYTOUHO
Jlexmmn | [paxtnaeckn | JlabopaTopHEI s paboTa, Jac. , 4ac o
o p it aTTecTaun
u € 3aHATHA € 3aHATHA
OYHAsI 3/5 18 34 - 56 3auer
3a09Hast 3/5 6 10 - 88 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCIUTIINHBL.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

AynuTOpHBIE
Ne CTpYKTYpa AuCHHMILIHHb! 3aHATHUS, Yac. CPC, | Bcero,
n/ Kong UJIK OI1eHOYHBIE CPECTBA
Howmep Haumenosanue yac. yac.
| J. | Ip. | JIa6
paszena paszgena
Bsenenue B VYyacTue B JUCKyCCUH
1 1 ynpaBJyieHHe 5 4 ) 21 27 MKC5 .1 o paszeny 1,
onepauusiMu ' IIpakTuueckas
CUTyallus 1o pazjeny 1
VYnpasieHue VYyacTue B JUCKyCCUU
OnepaluOHHON IMKCx-5 .1 0 pasneny 2,
2 2 JEATELHOCTHIO 4 10 ) 13 21 IMpakTHdeckas
CHUTYaIys M0 pasaerny 2
VYnpasieHnue VYyacTue B JUCKyCCUU
OTepanvOHHBIMU 1o paszeny 3,
pecypcamu [IpakTnueckas
3 3 6 | 10 - 11 27 HKCA-5 1| curyanus no pasneny
PacuerHo-normueckoe
3aJlaHue 1o pa3zaerny 3
VYnpasieHnue VYyacTue B JUCKyCCUU
JUTATEIIBHOCTHIO I[IKCn-5 .1 o pazfeny 4,
4 4 OTIEPaIOHHOTO 6 10 . 1 21 PacuerHo-nornueckoe
LUKJIA. 3ajaHue 1o pazjaeny 4
5 | 3ager - - - 00 00 TeCT
Uroro: | 18 34 - 56 108
3aounasi popma ooyuenus (3PO)
Tabnuna 5.1.2
Ne CTpyKTypa JUCITUTUINHBI AymuTopHbie
p PyKTypa auch 3aHATHS, Yac. CPC, | Bcero,
1/ Kon UJIK OreHOYHBIE CPEICTBA
Homep HaumenoBanue yac. yac.
v JI. | Hp. | JIa6.
paszena paszena
Beenenne B VuacTue B IUCKyCCHH
[IKCn-5 1o pasneny 1,
aBJICHHC -
1 1 yrp 1 2 23 26 1 IMpakTHdeckas
ornepanuiaMu
CHUTyaIys 1o paszaeiny 1
YyacTue B JUCKyCCUH
2 2 2 2 ) 22 26 1 IMpakTryeckast
ACATCIIBbHOCTBIO
CUTYyallus 10 pa3zeny 2




VYnpasnenue Vuactue B AUCKYCCHH
OTepaIMOHHBIMH 1o paszeny 3,
P —— [KCn-5 [IpakTraeckas
3 3 peeyp 1 3 - 22 26 A CUTYaIHs MO pa3ery
PacyetHo-norn4eckoe
3aJlaHue 1o paszzgeny 3
VYpasnenue VdacTue B HCKYCCHH
JUTUTENBHOCTBIO KC2-5 no paszieny 4,
4 4 2 3 - 21 26 1 PacuerHo-n0rHYECKOE
OTIEPALIMOHHOTO
3a/laHue 1o pasjeny 4
UKJIA.
5 | 3auer - - - 4 4 TecT
HUroro: | 6 10 - 92 108

04HO-3a04Has (popma o0yuenus (O3PO)
He peanusyercsa

5.2. ConeprkaHue AUCHUTUIUHBI.

5.2.1. Copeprkanue pa3eioB TUCHUIUIHHBI (IUJAKTHYECKUE STUHUIIBI).

Paznen 1. «Bseoenue 6 ynpasnenue onepayusmu» OOBEKTHI ONMEPAIMOHHOTO MEHEIKMEHTA:
omepaiusi, OH3HEC-TIpoIecC, pecypchl U Mp. B3auMocBA3b OMEPallMOHHOTO MEHEKMEHTa C
Pa3IMYHBIMU OTPaC/ISIMU 3HAHUSI MEHEKMEHTa. [Ipon3BOACTBO M OKa3aHUE yCIyT — KaK OCHOBHBIC
obnacTu omnepanroHHOro MeHekMeHTa. OnepannoHHas GyHKIUS opraHuzanuu. OnepanuoHHAs
CUCTEMAa OpraHU3alMU U €€ MOJICUCTEMBI.

Pasnen 2. «Vmpasnenue onepayuonnoi oesmenvrocmoioy». DakToOpbl, BIUSIOIMIMEC HA
OTEpallMOHHYI0 cTpaTeruto mnpeanpusatus. CopaepxkaHue onepanuoHHON cTpareruu. CepBHUCHas
cTparerusi opranu3anuu. OcoOEHHOCTH YCIYr KakK BHJA JEATeIbHOCTH. Mojenu opraHusaiuu
OTEpallMOHHON AESITeNbHOCTH B cdepe yciuyr. Moaenu ynpasiieHus: MPOU3BOJCTBOM (C 3aracamy,
0e3 3amacoB): YCIOBUS TPUMEHEHHS, XapaKTepPHCTHKA, OCOOEHHOCTH (YHKIIMOHUPOBAHUS,
OpraHu3aIysl B3aUMOJEHCTBUS C TOCTaBIIUKAMU H TOTpeOuTensiMu. DopMbl OpraHu3aluu
MIPOU3BOJICTBEHHOTO Tiporiecca. [loHsaTHE U KiaccupuKalys MPOU3BOJCTBEHHBIX MPOIIECCOB.

Paznen 3. «Vnpasenenue onepayuonnvivu pecypcamuy. SP onepanmoHHOr0 MeHEHKMEHTA.
[Tpou3BoCTBEHHAS MOITHOCTD: MIPUHSITHE PEIICHUN TT0 00beMY U pa3MEIICHHIO TPON3BOACTBEHHBIX
MOIIIHOCTEH, CTpaTEerudl WCIOJIb30BaHUSI TPOU3BOACTBEHHON MOIIHOCTU. TpagulluOHHBIE |
MIPOTPECCUBHBIE TIOJIXO/IBI K YIIPABJICHUIO 3al1acaMH B TIPOU3BOJICTBEHHOM IPOIIECCE.

Paznen 4. «Vnpasnenue onumenvsnocmoto onepayuonunozo yuxia». OnepanuoHHbIN (TIPOU3-
BOJICTBEHHBIN) IUKJI W TOKa3aTeau ero xapakrepusytonue. OneHKa ypOBHS OpraHU3AlMH MPOU3-
BOJCTBEHHBIX MporeccoB. Opranu3anus mpoiecca Npou3BOJCTBA BO BPEMEHH U B IPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €r0 COCTaBJstomuUe. JJIUTETbHOCTh ONEPAIIMOHHOTO (ITPOU3BOJICTBEH-
HOT0) 1ukia. OnpeneneHne «y3KuX MECT» U UX «PaCIIUBKay.

5.2.2. ConeprkaHue AUCHMIUIMHBI IO BUAAM Y4eOHBIX 3aHATHH.

JlekninoHHDBIE 3aHATHA
Tabmuma 5.2.1

Ne | Howmep pasznena OObem, yac.
/1 JUCTUTUTAHBI OP0 | 390 | 0300

Tema nexuuun

1 1 2 1 - BBenenue B ynpasiieHHe onepanusiMu




2 2 4 2 - VYrpaBieHue onepanmoHHON ACSITEIHHOCTHIO
3 3 6 1 - YnpasieHue onepaoHHbIMU PeCypcaMu
4 4 6 2 - YrpaBiaeHue JJIMTEITbHOCTBIO ONEPAIMOHHOIO IUKIIA.
Uroro: 18 6 -
IIpakTnuyeckue 3aHATHS
Tabmuua 5.2.2
Ne Howep pasziena Obmewm, gac. TeMma npakTUYeCKOro 3aHATH
/1 JUCHUTUINHBI 0d0 300 | 0300
1 1 4 2 - OnepanrorHas (GyHKITUS OpraHU3aIIH.
OmnepanyoHHas CUCTEMa OPraHU3alUH U €€ TOJCHCTEMBI.
2 - Mopenu ynpaBieHus IPOU3BOICTBOM.
2 2 10 CoBepllIeHCTBOBAHNE ONIEPALIMOHHOMN CTpaTeru.
TpaguLMOHHBIE M COBPEMEHHBIE CHUCTEMBI YIPABICHUS
IPOM3BOJCTBEHHBIMHU 3aI1aCAMHU.
3 - IIpousBoacTBEHHAas: MOLIHOCTH: IPHUHATHE PELICHUH II0
3 3 10 00BbeMy U pa3MeIIeHHUIO TPOU3BOACTBEHHBIX MOIIHOCTEH.
Crparerus HUCIOJIB30BaHUS MPOU3BOACTBEHHOW MOILIHO-
CTH.
3 - Opranmzanus mnporecca MPOU3BOJACTBA BO BPEMEHU U B
4 4 10 MIPOCTPAHCTBE.
PacueT 1nuTenbHOCTH NPOU3BOACTBEHHOTO LIMKIIA.
OrnpezesieHne «y3KHX MECT» M UX «PaCIIUBKay.
Uroro: 34 10
JlabopaTopHbie padoThI
JlaboparopHble pabOThl Y4€OHBIM IJIAHOM HE IPETYCMOTPEHBI.
CamocTrosiTe/ibHasi padoTa CTy/IeHTa
Tabnuna 5.2.3
Ne Howmep paznena O0bemMm, yac. Tema Bix CPC
/11 JUCHUITIINHBI oY e) 300 03P0
- Beenenne B ympasnenue | Ilogroroska k
1 1 21 23 orepanusamMu NPAKTHYECKUM 3aHATHAM,
3a4eTy
- YnpasneHue [ToaroroBka k
2 2 13 22 ONepaloOHHOU NPAKTHYECKUM 3aHATHAM,
JIESTENIbHOCTBIO 3a4eTy
- YnpasneHue [ToaroroBka k
3 3 11 23 OIlepalMOHHBIMU NPAKTHYECKUM 3aHATHAM,
pecypcamu 3a4ery
- Ynpasnenue IToaroroska k
4 4 11 21 AJIHTCIILHOCTBIO HNPaKTHIECKUM 3aHITHSM,
OIIEpaIIOHHOTO [IUKJIA. 3a4eTy
5 3a4eT - 4 [lonroroBka k 3a4eTy
Uroro: 56 92




5.2.3. IlpenonaBaHue JUCHMIUIMHBI BEIETCS C INPUMEHEHMEM CJIEAYIOUIMX BHJOB
00pa30BaTENbHBIX TEXHOJOTUN: MyJIbTHUMEIMIHAS JEKIM-BU3yalu3alsl B JUAJIOTOBOM DPEKUME,
pa300p NpaKTUYECKUX CUTyallui, UMUTAL[MOHHBIE UTPBHI.

6. TemaTuka KypcOBBIX paGoT/IIPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE MIPEAYCMOTPEHBI.

7. KoHTpoJIbHBIE PA0OTHI
7.1. Meronndeckue yKa3aHus IJIs1 BBITOJHEHUS KOHTPOJIBHBIX PadoT.

OOyuatommiicss 3a04HON (OpMBI 00YUYEHHS BBITIOIHIET KOHTPOJIbHYIO pabOTy B BUJE OTBE-
TOB Ha BOMNPOCHI COTJIACHO 3a/laHui0. 3ajaHus crpynnupoBanbl B 10 BapuantoB. Homep Bapuanta
JUIsE 00y4aroIerocs onpeaesnseTcs mociaenneil nudpoit Homepa ero 3a4eTHON KHUKKH.

Kaxxnprit BapuaHT pabOThl COACPIKUT JIBa TEOPETUUYECKUX Borpoca (Tabmuma 7.1), Tpedyro-
IIMX PACKPBITUSL CYIIHOCTH, COACPKAHUS W MHCTPYMEHTAPHEB PEIICHUS paccMaTpUBAEMOW IMPO-
OJIeMBlI.

KonTponbHas padota opopmisiercs Ha nuctax ¢popmata A4 B coorBerctBuu ¢ ['OCTamu u
TpeOOBaHUSMU, IPEIBABIIEMBIMU K MTOJ00HOTO poaa paboTtam. B koHIe paboThl HEOOXOIUMO HPH-
BECTU CIIHCOK JIMTEPATYpPhl. 3aUeT MO0 KOHTPOJBHON paboTe 00yyarolmuics mojaydaeT Mmocie ee 3a-
HIUTHI Y TIPeroiaBaTess.

7.2. TemaTuka KOHTPOJIBHBIX Pa0OT.
Bompockl, BKIltoYaeMbie B KOHTPOJIbHBIE paOOTHI:

1. OnepauroHHBIN MEHEI)KMEHT: MOHITHE, LI€Jb U 33J1a4i peain3alii Ha NPeapUsTUn

2. OnepannoHHasi cuCTeMa OpraHu3aluu: OHITHE, CTPYKTYpa, XapaKTEPUCTUKA MTOJICUCTEM

3. Oxapakrepu3yiite 00BEKT U CYObEKTHI ONEPAIIHIOHHOTO MEHE)KMEHTA

4. JlaiiTe cpaBHUTENbHYIO XapaKTEPUCTUKY MPOU3BOACTBA U YCIIYT

5. Oxapakrepu3yiiTe omnepaoHHYI0 (QYHKIIUIO OPTraHU3aIuio ( B KaUeCTBE MPUMEPa BOZbBMUTE
opranu3zaruio, rae Bel paboraere)

6. OnepaninoHHas cTpaTerysi OpraHU3aIliu: MOHSATHE, COIepKaHne, B3aMMOCBSI3b ¢ O0IIIei
CTpaTeruen OpraHu3anuu

7. CepBuCHas cTpaTervs OpraHU3aluu: MOHATHE, COACPKAHKE, B3aUMOCBSA3h C 0011Iel cTpaTeruen
OpraHu3anuu

8. JlaiiTe XapakTepUCTUKY (aKTOPOB, BIUAIOMINX HA (OpMHUpPOBaAHHUE ONIEPALIMOHHON (CEPBUCHO)
cTpareruu

9. IIpon3BOACTBEHHAS] MOLIHOCTh: IOHITHE, BUbI, BEIMYMHA MPOU3BOICTBEHHOW MOITHOCTH

10. Ctpareruu UCIoyIb30BaHUS IPOU3BOJICTBEHHOW MOIIIHOCTH, X XapaKTepUCTHKA

11. ITpuHIMIIBI pa3MeNIeHHs TPOU3BOICTBEHHBIX MOIIIHOCTEN, TPEUMYILECTBA U HEJOCTATKU
LHEHTPAIM30BAHHOTO U JACIIEHTPAIN30BAHHOTO PAa3MEILIEHHSI IPOU3BOJICTBEHHBIX MOIIHOCTEN

12. Monenu opranu3aiyy NpeJoCTaBICHUS YCIyT, UX XapaKTepUCTUKA, PEUMYIIECTBA U
HEJOCTATKU

13. Monenu ynpaBieHus: IPOU3BOJCTBOM: YCIOBUSI IPUMEHEHUS, XapaKTEPUCTHUKA, OpPTaHU3AITHS
B3aI/IMO,ZleI\/’ICTBI/I$[ C IIOCTaBIIMKaMHU U HOTpe6I/ITeJ'I$IMI/I

14. ®opMbl Opraiu3aluy MPOU3BOJCTBEHHOIO MPOIIECCA, UX XAPAKTEPUCTHUKA.

15. TIpou3BoACTBEHHBIH MPOIIECC: TTOHITHE, BUABI U UX XapaKTEPUCTUKA

16. 5P onepanoHHOro MEHEIKMEHTA: TIOHATHE, COCTaB, OTpacieBble 0COOEHHOCTH

17. IIpon3BOACTBEHHBIN IUKII: OHATHE, CTPYKTYpa, MOKA3aTEIN €ro XapaKTepU3yronue



18. Opranuzanus npoiecca MPOU3BOACTBA BO BPEMEHHU U B IPOCTPAHCTBE: MOHATUE, BUIIBI
19. BapuaHTbl BHYTPUIIPOM3BOICTBEHHOTO Pa3MEIeHUs 000PYI0BaHUS: IPEUMYIIIECTBA U
HEJOCTATKU
20. Onpenenenue ATUTEIBHOCTH IPOU3BOICTBEHHOTO 1IMKIIA, CTPYKTYpa MPOU3BOACTBEHHOTO
LIMKJIa B pa3pe3e BPEMEHHBIX HHTEPBAJIOB.

Ta6muma 7.1.
Pacnpenenenue BOpocoB 1o BapruaHTaM
BApUAHT
1 2 3 4 5 6 7 8 9 0
Howmep 1, 2, 3, 4, 5, 6, 7, 8, 9, 10,
Bonpoca | 20 19 18 17 16 15 14 13 12 11

8. OueHka pe3yJbTaTOB OCBOCHHS JHCIUIIHHBI

8.1. Kpurtepuu OIICHUBAHUS CTENCHM IMOJHOTHI M KavyeCTBA OCBOCHHS KOMIIETCHIUI B
COOTBETCTBUH C IIJIAHUPYEMBIMU pe3yibTaTaMu 00ydeHus npuseaeHsl B [Ipunoxenun 1.

8.2. PeiiTuHroBasi cucremMa OICHUBAHUS CTEIICHH MMOJHOTH U KAYeCTBa OCBOCHHUS KOMITCTCHITHIA
oOydaromuxcsi 09HOU (hopMbI 00yUeHMs TpeacTaBiieHa B Tabuie 8.1., 3a09Hoii B Tabumie 8.2.

Tabmuua 8.1

Ne i/ ‘

Buasl MeponpuATHii B paMKax TEKYIEro KOHTPOJIS ‘

KonnuectBo OaioB

| Tekyas aTTecTanus

1 VYyacTtue B JUCKYCCHH 0-10
2 Penienne npakTHUECKUX CUTyalui 0-20
HNTOI'O 3a nepByro TEKYIIYIO aTTECTALUIO 0-30
2 TeKyIas arTecTaius
3 Yyactue B AUCKyCCUU 0-10
4 Pemenue MPaKTHYECKUX CUTyalluil ¥ pacueTHO- 0-20
JIOTHYECKUX 3aaHuN
HTOI'O 3a BTOPYIO TEKYIIYIO aTTECTAIHIO 0-30
3 TekyIias aTTecTanus
5 Y4actue B gucKyccun 0-10
6 Pemenne NPaKTHIECKUX CUTYyalluil U pacyeTHO- 0-30
JIOTMYECKUX 3aJaHUM

NTOI'O 3a TpeThI0 TEKYIIYIO aTTECTAIHIO 0-40

BCET'O 0-100

Tabnuua 8.2.
Ne n/nn Buasl MeponpusATHii B paMKax TEKYIEro KOHTPOJIS KonnuecTtBo 6ansos

1 VY4actue B gucKyccun 0-25
2 Pemenne npakTHYECKUX CUTYaui 0-45
3 BrInonHeHne KOHTPOJIbHON paboThI 0-30
BCET'O 0-100

9.1. Ilepeuens pekoMeHIyeMoii TUTepaTypsl npezcTasieH B [Ipunoxennn 2.

9. VYuebOHo-MeToaAMYecKOe U HHPOPMALMOHHOE 00ecTieyeHHue TUCIUTLINHBI




9.2. CoBpemeHHbIe TpodeccHoHanbHble 0a3bl JaHHBIX M HMH()OPMAIMOHHBIE CIIPABOYHBIC
CHCTEMBI.

e Pecypcel HayuHO-TexHHYecKoil oubmuorexku @I'BOY BO PI'Y Hedtu u raza (HUY) um.
N.M. I'yOkuHa.

e Pecypcel HayuHo-TexHUUecKor 6ubmmoreku ®I'BOY BO YIHTY.

e Pecypcel HayyHO-TexHHYecKoi Oubmmoreku @I'BOY BO «YXTHHCKHI rocynapCTBEH-
HBI TEXHUYECKUN YHUBEPCUTET».

e [Ipenocrasinenue nocryna k 9bC ot OO0 «2neKTpOHHOE U3AATENHCTBO FOPATY.
e [IIpenocrasinenue nocryna k 9bC ot OO0 «3bC JIAHb».

e DiekTpoHHO-0MOmoTeunas cucteMa [IPRbooks ¢ OO0 «Aii [Tu Op Menuay.
[IpenocrtaBnenue noctyna k 9bC ot OO0 «llonurexpecypey.

[IpenocraBnenue nocryna k 9bC or OO0 «PYHOIby.

[Mopran «Ynpasnenue npousBoacteomy»// http://www.up-pro.ru/

BepexnBoe npon3BoaCcTBO U OepexHoe yrpasienue // http://www.leanzone.ru/
BepeximBoe mpon3BoaACTBO J0CTyIHO BeeM http://wkazarin.ru

CBobonas snnmktoneaus // https://ru.wikipedia.org

Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

CIIC «I"apanT»// www.garant.ru

CIIC «KoncynbranT Ilmroc» // www.consultant.ru

Poccuiickas rocynapcrsennas 6ubnuoreka //http://rsl.ru/

HanuonanpHass ~ dJeKTpoHHas ~ OmOnuMoTeka.  AHaIuUTHYECKWEe  Marepuansl  //
http://www.nel.ru/analytdoc/svodka..html

o OenepanbHBIi  00pa3oBaTeNBHBIA  MOpPTAJl MO  DKOHOMHKE,  MEHEIKMEHTY//
ecsocman.edu.ru

9.3. JIumeH3MOHHOE W CBOOOJHO pAaCHpOCTpaHSIEMOE IMPOTpaMMHOE oOecredeHne, B T.d.
OTEYECTBEHHOT'O IPOU3BOICTBA
1. Microsoft Windows
2. Microsoft Office Professional Plus

10. MarepuajibHO-TeXHHYeCKOe ofecneyeHne TUCIUITHHBI

[Tomemienust JUisi MPOBENEHUS BCEX BHUJOB pabOThl, MPEIYCMOTPEHHBIX YYE€OHBIM ILIAaHOM,
YKOMIUIEKTOBaHbI HEOOXOIUMBIM 000PYI0BAaHHEM U TEXHUUYECKUMH CPEJCTBAMU O0YUEHHUS.

Tab6muna 10.1
OobecnieueHHOCTH MaTepPUATIBLHO-TeXHUYeCKHUX ycjaoBuil peaaudanuu OITIOII BO

Ne HaumenoBaHme y4eOHBIX HaunmeHOBaHHe TIOMEIIEHHH LTS Anpec (MECTOIIOJIOKEHHUE) TOMEICHUH
/I (IpenMeToB, KypcoB, JUCIUILINH, MPOBEAEHUS BCEX BUIOB yIeOHOM JULSL IPOBEJICHUSI BCEX BUIOB yueOHOI
MIPAKTHKU, WHBIX BHIOB Y4eOHOH | NeATeNbHOCTH, IPEIYCMOTPEHHOH y4eOHbIM|  IeATeIbHOCTH, MPEIyCMOTPEHHOM
JIEATETLHOCTH, TUTAHOM, B TOM YHCJIE IOMEIIEHUS [Tl | yaeOHBIM TIaHoOM (B ClTydae peaan3aun
MPEeTyCMOTPEHHBIX YIEOHBIM CaMOCTOSITETIEHON paboThI, C YKa3aHHeM |00pa3oBaTeNbHOMN MPOrpaMMBbI B CETEBOU
TIaHOM 00pa3oBaTeIbHON MEPEYHs] OCHOBHOTO 00OPYAOBaHHMS, (hopMe IOTOTHUTENLHO YKa3bIBACTCS
MPOTPaMMBI y4eOHO- HAaTJISTHBIX TTOCOOUI HaMMEHOBaHHE OPraHU3aLUH, C KOTOPOi
3aKJIFOYEH JIOTOBOP)
1 2 3 4



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

1 |OnepaunoHHbIii MEHEKMEHT B |JIeKIIMOHHbBIE 3aHATHS: 625000, Triomenckas  o00gacTh, T.
[IPOU3BOACTBEHHBIX U VYuebnasg ayauropus nd  nposeaeHus|Tromens, yin. MenbHukaiite, 70,
CEPBUCHBIX KOMIIAaHUAX 3aHATUH JIGKMOHHOTO M CEMHHAPCKOTro| koprr.7

Tuma (MpakTHYecKHe U J1abopaTopHbBIE
3aHATHH); KypCOBOTO  IPOEKTHPOBAHHS
(BBIIOJTHEHUSI KYpPCOBBIX pabor);
IpYIIOBBIX u WH/IUBUAYAIIbHBIX
KOHCYJIbTallMi; TEKyLIero KOHTPOJS H
MPOMEXYTOYHOU aTTeCTALlHH.

VYyeOHass meOenb: CTOJNBI, CTYJbs, JOCKa
ayJIUTOpHasl.

KoMmmplorep B KOMIUIEKTE, HPOEKTOP,
IIPOEKIMOHHBIN KpaH

[IpakTnueckue 3aHATHS: 625000, TromeHnckas  o0Omactb, T.
VYuebnas aymguropuss i npoBeaeHHs|Tromens, yi. MenbHukaiite, 70,
3aHATHH JIGKIMOHHOTO M CEMHHApCKOro| koprm.7
Tuna (MpakTHYecKue ©  J1abOpaTOPHBIX
3aHATUI); KYpCOBOTO  MPOCKTUPOBAaHHS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIIIOBBIX u VMHIUBHUAYaIbHBIX
KOHCYNBTAallMi; TEKYyIIero KOHTPOIA U
MIPOMEKYTOYHOH aTTeCTallHH.
YyeOHass meOenb: CTOJNBI, CTYNbs, JOCKa
ayJIUTOpHasl.

KoMmbroTepsl B KOMITIEKTE, TPOEKTOP,
IPOEKIIMOHHBIN DKPaH.

11. Meroanueckue ykazanus no opranusanuu CP
11.1. MeTroanyeckue yKa3zaHHs IO MOATOTOBKE K MPAKTHYECKUM, JTA00PATOPHBIM 3aHSATHSIM.

[TpakTryeckue 3aHATHS MPOBOAITCS C LEIbIO YIIIyOJICHHOTO OCBOCHHUSI MaTepuaia JCKIIHA,
BBIPAOOTKH HABBIKOB B PCIICHUU MPAKTHYECKUX 3aau M MPOU3BOJICTBE HEOOXOIUMBIX PACUeTOB.
I'maBHEIM COACPIKaHUEM MPAKTUYCCKUX 3aHSITHU SABJIACTCS AKTHUBHAA pa60Ta KaxXaoro
oOyuarorerocs.

B mnpomecce ocBOGHUS IUCHUILIMHBI OOyYaroOlIMecs IO/DKHBI HE TOJNBKO IOCEIIATh
JICKITMOHHBIE W TIPAKTUYECKUE ayJAUTOPHBIC 3aHSITUS, HO U CAMOCTOSTEIILHO U3y4daTh CHECIHATbHYIO
JUTEPATYPY.

B 37Ol cBsI3M cremyer OTMETUTh, 4yTO He MeHee 50% BpeMeHH OT OOIIero BpeMEHU Ha
U3YyYEHUE JUCLUIUIMHBI MOTpedyeTcs Ha paboTy C pa3IuyHbIMH HMCTOYHHMKAMH: NEPUOJUYECKON
auTeparypoi, ydeOHuKamu, MHTEepHEeT pecypcamMu u T.1. M3ydeHHe HaydHO-METOIUYECKOM
JIATCPATYPhI H€O6XOI[I/IMO IJI1 MMOATOTOBKH K HNPAKTHYCCKUM 3aHATHUAM, a TAKKC aTTCCTALIMOHHBIX
MaTepHaloB (pacueToB, MOJICNICH, MPE3CHTAIIUH U T.I1.).

11.2. Metoauueckue YKa3aHus 110 OpraHu3anun CaMOCTOSITEILHOMI pa6OTBI.

CamocrosarenbHass  pabora (CP) oOyyaromuxcss — 3TO Mpolecc aKTUBHOTO,
[eJICHAITPABICHHOTO TMPUOOPETeHUs] MMH HOBBIX 3HAHUW W yMEHUH 0€3 HEemoCpPeICTBEHHOTO
y4acTHs MpernoiaBaTes.

CamocrosTenbHass pabora oOecnedynBaeT MOATOTOBKY OOYYaIOIIUMXCS K MPAaKTHUYECKUM
3aHATUSAM U UTOTOBOM arTectanuu mo Kypcy. Bueaynutopnas CP - 310 BuJ yuyeOHBIX 3aHATHI, B
nporecce KOTOPBIX 00ydaromuecs, pyKOBOACTBYSCh HEMOCPEACTBCHHON TTOMOIIBIO TPETIo1aBaTes
WIA  COOTBETCTBYIOIEH  METOJMYECKOW  JUTEepaTypoil, CaMOCTOSTEIbHO  YINIYOJSAIOT U
COBCPUHICHCTBYIOT HpI/IO6peTCHHLIe Ha ayJUTOPHBIX 3aHATHAX 3HAHUSA, YMCHUSA H OIIBIT yqe6H0-



MIO3HABATEJILHON JIEATENIBHOCTH, BBINIOJIHAS BO BHEAYJUTOPHOE BpPEMs KOHTPOJIbHBIE 3aJaHMs,
CHOCOOCTBYIOIIME  PA3BUTHIO WX  HHTEIUIEKTyaJbHOM  aKTMBHOCTM W I103HABaTEJIbHOMN
CaMOCTOSITEJIbHOCTH KaK 4epT JUYHOCTH.

IIpenmetno u copepxkarensHo CP ompenensiercs rocyJapCTBEHHBIM 00pa30BaTebHBIM
CTaHJAPTOM, JICHCTBYIOUINM y4€OHBIM IUTAHOM U pabodeil mporpaMMOoil TUCIIUITIIHHBI.

K cpeacrtBam obGecnieuenuss CP oTHoOcATCS yuyeOHUKH, yueOHbIE 1TOCOOMS U METOJUYECKUe
PYKOBOJICTBa, Y4€OHO-TIPOTPaMMHBIE KOMILJIEKCHI, CHCTEMa TMOAJACPKKH y4eOHOro Imporecca
EDUCON u T.1.

KonTtpons camocTosTensHOM paboThl U OLIEHKA €€ Pe3yIbTaTOB OPraHU3yeTCsl KaK €IUHCTBO
IBYX (hOpM: CaMOKOHTPOJIIb M CaMOOLIEHKAa OOYYaroLIerocs; KOHTPOJb M OLEHKAa CO CTOPOHBI
IIPEIO1aBaTEIIs.

Kpurepusmu oLleHKH pe3ysIbTaTOB CaMOCTOSTEIbHOW PaOOThI SBIISIOTCSL:

- YPOBEHb OCBOEHHSI 00YUaIOIIMMUCS Y4eOHOTO MaTepHaa;

- yMeHHus OO0Y4YaroLerocss HCMHOJb30BATh TEOPETHUECKUE 3HAHUSA IPU BHIIOJIHEHUHU
TBOPYECKUX 3a/IaHUM;

- ¢(hOpMUPOBAHHOCTH COOTBETCTBYIOIUX KOMIIETEHIIHIA;

- 000CHOBaHHOCTbH U YE€TKOCTb U3JI0KEHHUS OTBETOB;

- oopmIIeHHE MaTepHalia B COOTBETCTBUU C TPEOOBAHUAMU



[Tpunoxxenue 1
IInanupyemble pe3ybTaThl 00yueHHs 1J1s1 GOPMUPOBAHMSA KOMIIETEHIMH U KPUTEPHHU HX
OlleHUBAHUS
Jucnmmana  OIIEPAITMOHHBINM MEHE/DKMEHT B ITPOM3BOJICTBEHHBIX 1 CEPBUCHBIX
KOMITAHUAX
Hamnpasnenue noaroroku: 27.03.03 CucreMHblii aHAIU3 U yIIpaBJieHHe

HaIpPaBJICHHOCTH (MTPODUIIH)
YnpasjieHue 3KOHOMHUKOMN NPeANPUATHH TONJIMBHO-IHEPreTHYECKOr0 KOMILIEKCa

Kon u
Kpurtepuu onieHUBaHUS PE3yIbTaTOB O0yUCHHS
Kox, HaNMCHOBAaHUE
Kon pe3ynbTara
HaNMEHOBaHHE
KOMIETEHITHA WK 00y4eHHs 1o 1-2 3 4 5
TUCTIUTUTAHE
(Moxymo)

T[IKCn-5 TIKCn-5 .1 3HaTh: 31 He 3Haer 3HaeT Ha 3HaeT Ha 3Haer Ha
Crocoben [Ipumensier OCHOBHBIC OCHOBHBIC HU3KOM cpemHeM BBICOKOM
UACHTU(QHUIMPOBA | UHCTPYMCHTA- | MHCTPYMEHTBI | HHCTPYMCHTHI | YpOBHE YpOBHE YpOBHE
Th OusHec- | puii omeparu- 1 METOJIBI U METOJIBI OCHOBHBIC OCHOBHBIC OCHOBHBIC
MIPOILIECCHI, WX | OHHOTO Me- oreparyoH- OTepauoH- UHCTPYMEHTBI | HMHCTPYMEHTBI | MHCTPYMEHTHI
3JIEMEHTHI U | HEIKMEHTA U HOTO HOTO U METOIBI U METOJIBI U METOJIBI
onepaluy; MIPOLIECCHOTO MEHE/DKMEHTa | MEHEKMEHTa | oreparioH- oTepaluoH- oTepalnoH-
BEISIBIIAITH YIpaBICHUSL HOTO HOTO HOTO
HETOCTATKH W | JJIS TIOBBIIIIE- MEHEeDKMEHTa | MEHEDKMEHTa | MCHEIKMEHTa
OIIEHUBATh HUA P dexk- Ywmets: V1 He ymeer Ywmeer Ha YwMmeer Ha YmMmeer Ha
3¢ PEKTHBHOCTD THUBHOCTH IIPO- | BBIOUPATH BEIOMpATH HU3KOM cpemHeM BEICOKOM
TIPOIIECCOB; LECCOB WHCTPYMEHTHl | MHCTPYMEHTHl | YpOBHE YpOBHE YpOBHE
(dhopmMupoBaTh 1 METOJIBI W METOJTBI BEIOMpATH BEIOMpATH BEIOMpATH
MIPEUIOKEHUSI TI0 oTepaIuoH- OIeparuoH- UHCTPYMEHTBI | HMHCTPYMEHTBI | MHCTPYMEHTHI
YIYYIICHHEO HOTO HOTO U METOIBI 1 METOJIBI U METOJIBI
HCTIONIb30BaHUS MEHE/DKMEHTa | MCHE/DKMCHTA | OIEpalllOH- oTiepaluoH- OTepalnoH-
pecypcos u JUTSL PELICHUS JUTSL PEIICHUS HOT'O HOTO HOTO
MTOBBIIICHUIO MOCTABJICHHBIX | MOCTABJICHHBIX | MEHE/KMEHTa | MEHEDKMEHTa | MCHEKMEHTA
3¢ EKTHBHOCTH 3a1ad. 3a1ad. JUIS peLIeHUs JUTA PEeUIeHUs JUTA peLIeHUs
Ha OCHOBE MTOCTABJICHHBIX | TIOCTABJICHHBIX | ITOCTABJICHHBIX
COBPEMEHHBIX 3a/1a4. 3ajad. 3aad.
TEXHOJIOTU I Bnanets: B1 He Bmageer Bnageer Ha Biageer Ha Biageer Ha
MIPOLIECCHOTO HaBBIKAMU HaBBIKAMU HU3KOM cpemHeM BBICOKOM
YIpaBJICHUS u TIOBBIIIICHHS TTOBBITIICHUS YpOBHE YpOBHE YpOBHE
HHCTPYMEHTOB 3¢ dexTuBHOCT | 3PEKTUBHOCT | HaBBIKAMHU HaBBIKAMHU HaBbIKAMHU
6epe>KHI/IB0F0 u OusHec- U Ou3Hec- TIOBBIIIICHUS IIOBBIIIICHUS IIOBBIIIICHUS
NPOM3BOJICTBA MPOLIECCOB C HPOLIECCOB C s dexktuBHOCT | A3hPekTUBHOCT | FPPEKTUBHOCT

WCIIOJIb30BaHN | WCTIONB30BaHU | W OM3Hec- u Ou3Hec- u Ou3Hec-

€M METOJIOB €M METOJIOB MIPOIIECCOB C MIPOLIECCOB C TIPOILIECCOB C

oTiepaIuoH- OTIepaIuOH- WCTIONb30BAaHU | WMCIIOJIb30BAHM | UCTIOJIB30BAHU

HOTO HOTO €M METOJIOB €M METOJIOB €M METOJIOB

MEHEDKMEHTa | MCHE/DKMEHTA | OIepalllOH- oTIepaInoH- OTIepaInoH-

HOTO HOTO HOTO
MEHEJDKMEHTa | MEHE/DKMEHTAa | MCHEKMEHTA




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHMILINHBI Y4e0HO0I H y4e0HO0-MeTOAUYeCKO JIMTepaTypoi

muciummnei: OITEPAITMOHHBIM MEHEJDKMEHT B ITPOM3BOJICTBEHHBIX M CEPBUCHBIX

KOMITAHUAX

Hanpasienue noarotoBku: 27.03.03 CucreMHbIi aHAJM3 U yIIPaBJeHHe
HAaINpaBJICHHOCTH (IIPODHUIIb)
YnpasjieHue 3KOHOMHUKOI NMPeANPUATHI TONJIMBHO-IHEPreTHYECKOI0 KOMILIEKCa

Kontunarent
Obecneuennocts | Hammuame 3mex-

HazBanme yueOHOTO0, yaeOHO-MeTOqMYeCKOTO M31a-| KommdecTBo | oOydarommxcs,

Ne 00y4aroIuxcst | TPOHHOTO BapH-

HUsI, aBTOP, M3ATEIbCTBO, BUJ U3JaHUS, TOJ] U3- |IK3EMIUIIPOB B| UCIOJB3YIOIINX N
n/n JIUTEPaTypOH, anta B ObC
JlaHus BUK YKa3aHHYIO JIHUTE- % (+1)
patypy

Crepaurosa, A. H. OneparoHHsli (ITpou3BOI-
CTBEHHBIIT) MEHEIDKMEHT : yueOHoe mocoOue ais
CTYJICHTOB BY30B, 00YUYAIOIIUXCS [0 CICIHATBHO-

1 N " 10 15 100 -
cty "MeHeKMEHT OpraHu3aiuu’ 1 HallpaBJIeHUIO
"Menemxment” / A. H. Crepaurosa, A. B. ®ensb. -
Mocksa : UHO®PA-M, 2013. - 186 c. :
IIpou3BOACTBEHHBIH MEHEKMEHT [] : yueOHHUK / A.

2 O. briunoB [u ap.] ; mox pex.: A. H. Pomanosa, B. 10 15 100 )
4. Topdunkens, M. M. Makcumiosa. - Mocksa :
Ipocnekr, 2014. - 396 c.
OmnepanOHHBIA MEHEKMEHT : yaeOnuk / E. M.

ebepauena, U. B. Ocunosckas, T. B. Mamoruaa

3 A ’ ’ © | 1249P 15 100 ¥
M. B. ITnenkuna ; TUY. - Tromens : TV, 2019. -
292 c. : Tabn. - DnekTpoHHas 6ubmmorexka TUY
BbepexirBoe MpON3BOACTBO KaK HHCTPYMEHTAPHIA
COBEPILIEHCTBOBAHMSI POU3BOJICTBEHHOU cTpare-
THH Ha OTPACIIEBBIX MPEANPHUATHAX : MOHOTpadwus /

4 P PeATD pad 12+2P 15 100 +

E. M. [Iebepmuesa, O. B. Jleakosa, C. B. ®pomosa
[u np.]. - Tromens : TNV, 2020. - 169 c. - Dnek-
TpoHHas onbimoreka TUY.

IP — 37eKTPOHHBINH pecypc AJsl aBTOp. IMOJIb30BaTeNen
TUY http://webirbis.tsoqu.ru/

JIOCTYIEH 4epe3 DJIeKTPOHHBIN KaTajor/DJeKTPOHHYI0 OMOIHOTEKY


http://webirbis.tsogu.ru/

MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
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IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmIuHbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKUX OCHOB YIPABICHHS ONEPAI[MOHHON JAEATEIBHOCTHIO Tpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METOJaMHU U WHCTPYMEHTAMM YIPABJICHHS OINEPAMOHHON NEATETHLHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JucuuriuHa OTHOCUTCS K AJICKTUBHBIM TucuUIinHaM moayis «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMaTU3UPOBATh U aHAIM3UPOBATh HH(POPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tponiecc u3yueHus: AMCUUIIIMHBI HATIpaBlieH Ha (POpPMHUPOBAHUE CIEAYIOUTUX KOMITETEHITHI:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA U
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, yac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 18 34 - 56 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

No CTpyKTypa IUCUUIUIUHBI

AynuTopHbIe
3aHATHS, Yac.

CPC,

w Howmep

pasnena

HaumeHoBaHue
pa3zaena

JL Ilp.

JIab

qac.

Bcero,

Jac. Kon MJIK

OrneHOYHBIE
cpencrTea

Bsenenue B
yIpaBJieHuE
onepanusMu

21

IIKCn-5 .1

VYuactue B
JIUCKYCCHUH TI0
pasneny 1,
[IpakTnueckas
CUTyalHus 1o
paszzeny 1

27 IMKCxz-5 .1

VYyactue B
JIICKYCCUH TIO
paszzeny 1,
[IpakTuueckas
CUTYyaIus Io
pasneny 1

IIKCn-5 .1

VYyactue B
JIUCKYCCHUH T10
pasneny 1,
[IpakTnueckas
CUTYyaIHs 1o
paszeny 1

VYpasnenue
ONepalMOHHOMN
JIESITEIBLHOCTRIO

13

IMKCn-5 .1

VYuactue B
JIICKYCCHUH TI0
paszeny 2,
[IpakTuueckas
CHUTYaIHs 110
pasneny 2

27 I[NIKCn-5 .1

VYuacrtue B
JIUCKYCCHUH TI0
pasneny 2,
[IpakTnueckas
CUTYyaIus 1Mo
pasneny 2

IMKCxn-5 .1

VY4acTue B
JIUCKYCCHUH T10
pasneny 2,
[IpakTuueckas
CUTyalus Mo
pasgeny 2

VYnpasnenue
ONepalMOHHBIMU
pecypcamu

11

27 I[NKCn-5 .1

VYuacrtue B
JIUCKYCCHH T10
pazneny 3,
[IpakTrueckas
CUTYaIus 1Mo
pasneny 3,
PacuerHo-




JIOTHYECKOe
3aJaHue Mo
pazneny 3

VYyactue B
JTUCKYCCHH TI0
pazzeiny 3,
[IpakTuueckas
CUTYyAaIHA I10
pasneny 3,
Pacuetno-
JIOTHYECKOe
3aJlaHue 1o
pasneny 3

I[IKCn-5 .1

VYuactue B
JIUCKYCCHUH T10
pazzeny 3,
[IpakTuueckas
CUTYyAaIHA IO
paszeny 3,
PacuetHo-
JIOTHYECKOe
3aJlaHue 1o
pasneny 3

I[IKCn-5 .1

Ynpasnenue VYuactue B
JUIUTEBHOCTBIO JIUCKYCCHUH IO
OIIEePALIMOHHOTO paszneny 4,
LUKIIA. [IKCn-5 .1 PacueTrHoO-
JIOTHYECcKOoe
3aJaHue 1o
paszeny 4

Vyacthe B
JTUCKYCCHUH TI0
MIIKCx-5 | Pasreny 4,

PacuyeTHo-
JIOTHYECKOE
3aJlJaHHE 110
pasneny 4

5 | Bauer - - - 00 00 TECT

Uroro: | 18 34 - 56 108

3aounas popma odyuenus (3P0) u Ouno-3a0uHas popma 00yyeHH
He peanusyercs

5.2. ConeprkaHue IUCLHUIUIMHBIL.
5.2.1. Coneprkanue pa3aenoB AUCIUTUINHBI (TUIAKTUUECKHIE €TMHUIIBI ).

Paznen 1. «Bgedenue 6 ynpaenenue onepayusmu» OObEKTHI ONEPAIIMOHHOTO MEHEIKMEHTA:
omepanus, OW3HEC-TIPOIeCC, pecypchl W TMp. B3anMOCBS3b ONEpalMOHHOTO MEHEIKMEHTa C
pPa3IMYHBIMHU OTPACISAMH 3HAHHUS MEHEI)KMEHTa. [Ipou3BOACTBO M OKa3aHUE yCIyT — KaKk OCHOBHBIE
obyacTu ornepanmoHHOro MeHemxkMeHTa. OnepannonHas GyHKIUS opraHuzanuu. OneparmoHHas
CHUCTEMa OpraHU3alMH U €€ MOACUCTEMBIL.

Pasnen 2. «Vmpasenenue onepayuonnot oesmenvrocmovioy». DakTOphl, BIUAIOINIFE Ha
ONEpPALMOHHYIO0 cTpaTeruto npeanpustus. CopaepxaHue onepanMoHHOM ctpareruu. CepBHCHas
cTparerus opranuzanuu. OCOOEHHOCTH YCIYr Kak BHJA JAEITEIbHOCTH. Mojenu opraHu3aiun
OTIEPAIIMOHHON AESITeNbHOCTH B cdepe yciuyr. Mojenu ynpaBieHusl MPOU3BOJICTBOM (C 3amacamu,
0e3 3amacoB): yCIOBUS TPUMEHEHHUS, XapaKTePUCTUKA, OCOOCHHOCTH (YHKIIMOHUPOBAHUS,




OpraHM3aIys B3aUMOJCHCTBHUS C TMOCTaBIIMKAMH M ToTpedutensmMu. DopMbl OpraHu3aIiu
MIPOU3BOJICTBEHHOTO Mpouecca. [loHsTHe u kiaccupukanys Nporu3BOJCTBEHHBIX MPOILIECCOB.

Paznen 3. «Vnpasenenue onepayuonnvivu pecypcamuy. SP onepaliuoHHOTO MEHEHKMEHTA.
[Tpou3BoCTBEHHAS MOLTHOCTD: IPUHATHE PEIICHUN 0 00bEMY U pa3MEIICHUIO TPOU3BOACTBEHHBIX
MOIIHOCTEW, CTpPaTEruyd MCIIOJb30BAaHUS IPOU3BOJACTBEHHOM MOIMHOCTU. TpagulMOHHBIE U
MIPOrPECCUBHBIE MTOAXO0/IbI K YIIPABIICHHUIO 3al1acaMy B TPOU3BOJICTBEHHOM IIpOlIecce.

Paznen 4. «¥Vnpasnenue onumenvnocmoio onepayuonnoco yukia». OnepanioHHbINd (IPOU3-
BOJICTBEHHBII) IIUKJ U MOKa3aTelu ero xapakrepusyromue. OneHka YpOBHsS OpraHH3aliH MPOou3-
BOJICTBEHHBIX MpoiieccoB. Opranusanus mpoiiecca Mpou3BOACTBA BO BPEMEHHU U B MPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €T0 COCTABIIAIOIINE. JITUTENbHOCTh ONEPAMOHHOTO (IIPOU3BOJICTBEH-
HOTO) 1uKJa. OnpeneneHue «y3Kux MECT» U UX «PaCIIMBKay.

5.2.2. ConeprkaHye TUCLUIUIMHBI 110 BUAAM YUE€OHbIX 3aHSATHIL.

JIeKIMOHHBIE 3aHATHA
Tab6muua 5.2.1

Ne | Howmep pa3zena OO0bem, yac. Tema nexumn
n/m JVICTITATUTHHBI O0P0O | 390 | 0390
1 1 2 BBenenue B ynpasiieHHe onepanyusiMy
2 2 4 VYrpaneHnue onepanoHHON ACSITEIbHOCThIO
3 3 6 VYnpasneHue onepalMOHHBIMU pecypcamu
4 4 6 YipasieHue JIMTEIBHOCTHIO ONIEPALMOHHOIO IIUKIIA.
Wtoro: 18

IIpakTHyecKkue 3aHATHS

Tabnmma 5.2.2
Ne Howmep pasyena Obwewm, gac. Tema mpakTHYeCKOTo 3aHATHUS
/1 JIUCITUTUTAHBI (0]0]0] 300 | 0390
1 1 4 OnepanyonHas (PyHKIUS OpraHU3alI|H.
OrneparinoHHasi CHCTEMa OPTraHU3aINH U €€ TOJICHCTEMBI.
Mopenu ynpapieHuUs: MPOU3BOACTBOM.
2 2 10 CoBeplLICHCTBOBAHUE ONEPALUOHHON CTPATETUU.
TpaaguuMOHHBIE U COBPEMEHHBIE CHUCTEMBI YIPABJICHUS
MPOU3BOJICTBEHHBIMHU 3aIlacaMH.
[IpousBoacTBEHHAas MOUIHOCTb: MPHUHATHE PEIICHUA IO
3 3 10 00BeMy U pa3MEelIeHHIO MPON3BOACTBEHHBIX MOIITHOCTEM.
Crtparerus WCIIOJIB30BAaHUS IPOU3BOJICTBEHHOW MOIIHO-
CTH.
Opranuzanusi mnpoiecca MpoU3BOJACTBA BO BPEMEHU U B
4 4 10 MPOCTPAHCTBE.
PacueT nyMTenbHOCTH MPOU3BOICTBEHHOTO IIUKJIA.
OnpezleneHI/Ie «Y3KHUX MECT» U UX «paClIMBKa).
Hroro: 34
JlabopaTopHbie padoThI

JlabopatopHble pabOThl Y4eOHBIM [UIAHOM HE MPETyCMOTPEHBI.

CamocrosiTeibHas padora
Tabnuma 5.2.3




Ne Howmep pasnena O0nbewM, yac.
P pasit i Tema Bug CPC
/I JTUCTIATUTAHBI 00 | 300 | 0300
Beenenue B ynpasnenue | [logroroBka k
1 1 21 OTICpAITHSMHI MPAKTUYECKUM 3aHITUIM,
3aueTy
Ynpasnenue [ToaroroBka k
2 2 13 orneparoHHON MPAKTHYECKAM 3aHATHIM,
JIESITEIIbHOCTEIO 3a4eTy
Ynpasnenue [ToaroroBka k
3 3 11 OTEePALIMOHHBIMHU MPAKTUYECKUM 3aHITHIM,
pecypcaMu 3a4eTy
Ynpasnenue [Toaroroska k
4 4 11 ATATCTBHOCTRIO NPAKTUYECKUM 3aHATUAM,
OTIEPAITIOHHOTO ITUKJIA. 3a4eTy
Uroro: 56
5.2.3. [IlpenopaBaHue JUCHUIIMHBI BEAETCS C MNPUMEHEHUEM CIEAYIOUIMX BHUOB

06paSOBaTeJII)HI)IX TEXHOJIOTHIA: MyHLTHMeIleIHaﬂ JICKOUA-BU3YyaJIM3alsd B OWAJIOTOBOM PCKHUME,
pa36op IMPAKTUYCCKUX CHTyaHHﬁ, HMHUTAIIUOHHBIC UT'PBI.

6. TemaTuka KypcoBBIX padoT/IPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE IIPEAYCMOTPEHBI.

7. KoHTpoJbHBIE padoThI

KontposnbHble paboThl y4eOHBIM IUTAHOM HE IPETyCMOTPEHBI

8. OueHka pe3yJibTaTOB OCBOCHHS THCIHIJIHHBI

8.1. Kpurepuu oleHMBaHHS CTENEHH IIOJIHOTHI M KAdecTBa OCBOCHHS KOMIIETCHIIMH B
COOTBETCTBUM C IUIAHUPYEMBIMU pe3yibTaTaMu 00yueHus npuBesieHs! B [Ipunoxxenun 1.

8.2. PeliTuHroBas cuctemMa OLEHHUBAHUS CTETICHH MOJIHOTHI M KA4eCTBA OCBOCHHS KOMITETCHIIUH
oOyyaromuxcst 0uHoi (hopMbl 00yueHHs NpeacTaBieHa B Tabauue 8.1.

Tab6muna 8.1
Nerm/n | Bujsl MeponpusTHii B paMKaX TEKyIEro KOHTPONs | KonnyectBo 6ajiioB
| Texymas arrecranus
1 VY4actue B gucKyccun 0-10
2 Penrenne npakTHUECKUX CUTyaIui 0-20
NTOTI'O 3a epByro TEKYIIYIO aTTECTAIHIO 0-30
2 TeKymas arTecTalus
3 VYyactue B gucKyccun 0-10
4 Pemenne NPaKTHIECKUX CUTYyAallil ¥ pacyeTHO- 0-20
JIOTMYECKHUX 3aJaHui
HTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIHIO 0-30

3 TCKYyIIAsa aTTeCTallud




5 YyacTue B JUCKYCCUU 0-10

6 Pewenne TPAKTHIECKHX CUTYyalluil U pacyeTHO- 0-30
JIOTUYECKHX 3aJJaHU

NTOI'O 3a TpeThI0 TEKYIIYIO0 aTTECTAIHIO 0-40

BCEI'O 0-100

9. YuebOHo-MeToaAMYeCKOEe U HHPOPMALMOHHOE O0ecTieueHHue TUCIUTITUHBI

9.1. Ilepedens pekoOMeHIyeMOi IUTepaTypsl npeacTasieH B [Ipunoxennn 2.
9.2. CoBpemeHHbIe mnpodeccuoHanbHble 0a3bl JaHHBIX M HMH()OPMALMOHHBIE CIIPABOYHBIC

CHUCTCMBEI.

e - DIEKTPOHHBIN KaTanor/dnexkTponHas ouommoreka TUY http://webirbis.tsogu.ru/

- lludpopoii obpazoBarenbHbIl pecypc — oubmuoreunas cucrema IPR SMART —

https://www.iprbookshop.ru/

o - DIEeKTPOHHO-OMOIMOTEUHAsI cucremMa «KoHCcynbTaHT CTY/ICHTa»

www.studentlibrary.ru

- DnexTponHo-OnbmoTednas cucrema «JIAHb» https://e.lanbook.com

- O6pasoBarenbHas miathopma OPANT www.urait.ru

- Hayunas snextponnas 6ubmmnoreka ELIBRARY.RU http://www.elibrary.ru

- DOnexrponHast HedrerazoBas Oubmmoreka PI'Y wedtn m raza mm. ['yOxuna

http://elib.gubkin.ru/

e - DiekTpoHHas OuOnMoTeka Y (QUMCKOro rocylapcTBEHHOTO HE(PTSHOTO TEXHUYE-
ckoro yHuBepcutera http://bibl.rusoil.net/

e - bubmmoTeuHO-MHPOPMAITMOHHBIN KOMILJICKC YXTHHCKOTO T'OCYIapCTBEHHOI'O TEX-
Huudeckoro ynusepcutera YI'TY http://lib.ugtu.net/books

e - DJEKTpOHHAas CIpaBOYHAs CUCTEMa HOPMATHBHO-TEXHUYECKOW JIOKYMEHTAIUU
«Texunopmarus»llopran «YnpasiaeHue Ipou3BoACTBOMY// hitp://www.up-pro.ru/

BepexinBoe mponu3BoACTBO U OepexHoe yrnpasienue // http://www.leanzone.ru/

BepexirBoe Mpou3BOCTBO AOCTYIHO BeeM http://wkazarin.ru

CsoboHas sunmktoneaus // https://ru.wikipedia.org

Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

CIIC «I"apanT»// www.garant.ru

CIIC «KoncynptanT [lmoc» // www.consultant.ru

Poccuiickas rocynapcrsennas 6udnuoreka //http://rsl.ru/

HanumonanbHass ~ anekTpoHHas ~ OuOnuoTeka.  AHaJWTUYEeCKHWE  Marepuansl  //

http://www.nel.ru/analytdoc/svodka..html

@enepanbHblii  00pa3oBaTeNbHBIA  MOpPTal MO  KOHOMHKE,  MEHEKMEHTY//

ecsocman.edu.ru

9.3. JlumeH3MOHHOE M CBOOOJHO pacCHpOCTpaHsIeMOEe MpOorpaMMHOe oOecredeHue, B T.4.
OTCYCCTBCHHOT'O ITPOU3BOACTBA
Microsoft Windows
2. Microsoft Office Professional Plus

10. MarepuajbHO-TEXHHYECKOE o0ecredeHne TUCIUTITHHBI



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

[lomemenuss Uit TpoOBeNEHUS] BCEX BHJIOB PAOOTHI, MPEIYCMOTPEHHBIX YYEOHBIM IUIAHOM,
YKOMILIEKTOBaHbI HEOOXOIMMBIM 000PYJOBaHHEM U TEXHUUYECKUMU CPEICTBAMHU O0yUEHUSI.

Tabmuma 10.1
O0ecneyeHHOCTH MAaTepPHAJIbHO-TeXHUYeCKUX ycaoBuii peaausanun OIIOII BO

Ne HaumeHnoBanue y4eOHBIX HanmenoBanne noMenieHnii 1uis Anpec (MecTOTOIOKEHHE) TOMEIICHHUH
/0 |IpeIMeToB, KypCoB, AUCIUILIMH, MPOBEICHHS BCEX BHUJIOB YUeOHOM JUTA IPOBEJICHUS BCEX BUJIOB YUeOHOM
MIPAKTHKHU, UHBIX BUAOB Y4eOHOH | 1eATeNbHOCTH, IPEIYCMOTPEHHOH y4eOHBIM JIeITeNbHOCTH, TIPETyCMOTPEHHOM
JIeSITeIbHOCTH, IUIAHOM, B TOM YHCJIE TIOMELIEHUs ISl | y4eOHBIM TUIaHOM (B Cllydae pean3anuu
IPeTyCMOTPEHHBIX Y4eOHBIM CaMOCTOSTETbHON paboTHI, C yKa3aHHeM |00pa3oBaTeNbHOM IPOTrPaMMBI B CETEBOH
TUIAHOM 00pa30BaTeIbHON MIepeYHs1 OCHOBHOT'O 000PY/A0BaHHUS, (opMe TONOTHUTENBHO YKa3bIBaeTCs
IIPOTPaMMBI y4eOHO- HarJISTHBIX TTOCOOMI HaNMEHOBaHHE OPTaHU3aLUH, C KOTOPOi
3aKJIIOYEH JIOTOBOP)
1 2 3 4
1 |OnepaunoHHbIl MEHEIHKMEHT B |JIeKIIMOHHBIE 3aHSATHUS: 625000, Triomenckas  00gacTh, T.
MIPOU3BOJCTBEHHBIX U VYuebnas ayguropus Jid  nposeaeHus|Tromens, yi. MenbHukaiite, 70,
CEPBHUCHBIX KOMITAaHHSIX 3aHATHH JIEKIIMOHHOTO U CEMUHAPCKOro| KopiL.7

Tama (MpakTHYECKWe W J1abopaTOpHEBIE
3aHATHI); KypCOBOTO  MPOEKTHPOBAHHUS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIMOBBIX " WHIUBHUIYATbHBIX
KOHCYJbTAllMi; TEKYIIero KOHTPOJS U
MPOMEKXYTOYHON aTTECTAIHH.

VYueOHast MeOesb: CTOJIBI, CTYJbs, JIOCKa
ayJUTOPHAsL.

KommnpioTep B KOMIUIEKTE, TIPOCKTOP,
MIPOEKITOHHBIH YKpaH

[MpakTuyeckue 3aHATHA: 625000, TroomeHckas  00j1acTh, T.
VYuebHass ayauTopus Uil TpoBeneHus | Tromens, yia. Menbaukaiite, 70,
3aHATUM JEKIMOHHOTO W CEMHUHApPCKOro| xopr.7

Tuna (MpakTHYeCKHe M J1aOOPaTOPHBIX
3aHATUH); KypCOBOTO  NPOEKTUPOBAHUS
(BBIMOIHEHUSA KYPCOBBIX pabor);
TPYIIIOBBIX " UHIWBHIYaTbHBIX
KOHCYNbTallMi; TEKYyIero KOHTPONS H
MIPOMEKYTOYHOH aTTecTallMu.

Y4eOHass meOenb: CTOJNBI, CTYJbs, AOCKa
ayAUTOpPHAsL.

KommbroTepsl B KOMILIEKTE, MPOEKTOP,
IPOEKLIMOHHBINA JKPaH.

11. Meroanyeckue ykazanus no opranusanuu CP
11.1. Meroanueckue yka3zaHus IO MOJATOTOBKE K MPAKTUYECKUM, Ja0OPATOPHBIM 3aHATHSIM.

[TpakTryeckue 3aHATHS MPOBOIITCS C IEIbI0 YIIIyOJIEHHOTO OCBOSHHUS MaTepHaia JEKIIHiA,
BHIPAOOTKH HABBIKOB B PEIICHUM MPAKTUYCCKHUX 3a]la4 U MPOU3BOJICTBE HEOOXOIMMBIX PACUETOB.
I'maBHEIM COACPIKAaHUEM MMPAKTUYCCKHUX 3aHSITUU ABJIIACTCS AKTHUBHAA pa60Ta KaxXaoro
oOyuarorerocs.

B mnpomecce ocCBOEHUS IUCHUIUIMHBI OOyYaroOl[Mecss O/DKHBI HE TOJNBKO IOCEIIATh
JICKITMOHHBIE W TIPAKTUYCCKUE ayJUTOPHBIC 3aHITUS, HO U CAMOCTOSTEIILHO U3ydaTh CHEIHATbHYIO
JUTEPATYPY.

B aT0l#i cBsI3M cnenyer oTMETUTh, YTO He MeHee 50% BpeMeHH OT OOIIero BpeMEHU Ha
U3Yy4YEHHE AUCLUHUIUIMHBI MOTpedyercs Ha paboTy € pa3IMYHbIMU HCTOYHHKAMU: MEPUOTUYECKON
auTeparypoi, ydeOHukamu, MHTepHeT pecypcamMu U T.a4. M3ydeHHe HaydHO-METOIUYECKOM



JIATCPATYPhI HGO6XOI[I/IMO AJId TIOATOTOBKU K HPAKTUYCCKHUM 3aHATUAM, a4 TAKKC ATTCCTALIMOHHBIX
MaTepHayioB (PacdyeToB, MOJEIICH, MPE3CHTAINH H T.I1.).

11.2. Meroanyeckue yka3zaHus 110 OpraHU3aI[Ml CaMOCTOSATEIbHON PadOTHI.

CamocrositenpbHast  padora (CP) oOydJaromuxcsi — 3TO TIPOIecC AKTHBHOTO,
IEJICHANPABICHHOTO TPUOOPETECHUsI MMM HOBBIX 3HAHMA M YMEHUH 0€3 HEemoCpeICTBEHHOTO
y4acTus IpernoaaBarers.

CamocrosaTrenbHas pabora 00ecreuyrnBaeT IMOATOTOBKY OOYYAIOMIMXCS K TMPaKTHUYECKUM
3aHATUSM M UTOTOBOM arTecTanuu mo Kypcy. Baeaymuropnas CP - 310 BuA y4eOHBIX 3aHATHHA, B
nporiecce KOTOPBIX 00ydaronuecs, pyKOBOJICTBYSACh HETIOCPEACTBEHHON MOMOIIBIO MPETo1aBaTess
WIM  COOTBETCTBYIOIIEH  METOAMYECKOH  JIUTepaTypoil, CaMOCTOSTENbHO  YIAyONsiOT U
COBEPILEHCTBYIOT MPHOOPETCHHBIE HA AyAMTOPHBIX 3aHATUSX 3HAHMUSA, YMEHHS M ONBIT y4eOHO-
MO3HABATEJILHON JIESTENIbHOCTH, BBIMOJIHAS BO BHEAYJAUTOPHOE BpEMs KOHTPOJBHBIC 3aJaHMUS,
CIOCOOCTBYIOLIIME  PAa3BUTUIO UX  MHTEJUIEKTYalbHOW  AKTMBHOCTM M  IIO3HABaTEJbHOU
CaMOCTOSITENIbHOCTH KaK 4epT JTUYHOCTH.

[IpenmerHo u coxepxkarenbHo CP ompenensiercs TocyJapCTBEHHBIM 00pa30BaTENIbHBIM
CTaHAapTOM, JACUCTBYIONINM Y4eOHBIM IJIAHOM U paboueil mporpaMMoi TUCITUTLINHEI.

K cpencrBam obecneuenust CP oTHocATCS yuyeOHHKH, y4eOHbIE OCOOMS U METOJIUYECKUE
PYKOBOJCTBa, Y4eOHO-IPOTpaMMHBIE KOMIUIEKCBHI, CHCTEMa MOIJCPKKHU Y4eOHOro mporecca
EDUCON u T.1.

KonTponb camocTosiTensHO# paboThl U OIIEHKA €€ Pe3yJIbTaTOB OPraHU3yeTCs KaK eIMHCTBO
IBYX (OpM: CaMOKOHTPOJIb W CaMOOIICHKa OOydYaromierocsi; KOHTPOJIb M OLEHKAa CO CTOPOHBI
penoaaBarers.

Kpurepusimu o11eHKH pe3ysibTaToOB CaMOCTOSITEIbLHON pabOThI SBISIOTCS:

- YpOBEHb OCBOEHUs 00y4aIOIIMMUCS Yy4eOHOro MaTepurana;

- yMeHHMs OOy4aromierocsi HCIoib30BaTh TEOPETUYECKUE 3HAHUS TpPU  BBINOJIHEHUHU
TBOPYECKHUX 3aJJaHUN;

- c(hopMHPOBAHHOCTH COOTBETCTBYIOIINX KOMIETEHLINH;

- 000CHOBaHHOCTb U YE€TKOCTb U3JI0KEHUS OTBETOB;

- ohopMIIEHHE MaTepHalia B COOTBETCTBUH C TPeOOBAaHUSIMU



[Tpunoxxenue 1

IInanupyemMble pe3ybTaThl 00yUeHHs 1Jis1 GOPMHPOBAHMSA KOMIIETEHIIMH U KPUTEPUH UX

OICHUBAHUSA

Tucmummma  OIIEPAIIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHBIX 1 CEPBUCHBIX

KOMITAHUAX

Hamnpasnenue noarotoku: 27.03.04 YnpaBjeHne B TEXHHYECKHX CHCTEMAaxX
HampaBJIEHHOCTH (Tpoduih): UHTeNIeKTyaIbHbIE CHCTEMBI U CPEICTBA ABTOMATH3HPOBAHHOI0

YIIpaBJICHUSA
Kon n
Kputepuu onieHuBaHUS PE3yIbTATOB O0yUCHHS
Kox, HaMMEHOBaHNE
Kon pe3ynbTara
HanMEHOBaHHE
KOMIIETEHIINHA WK 00y4ueHHs 1o 1-2 3 4 5
IHACIUTIINHE
(Momymio)

T[IKCn-5 TIKCn-5 .1 3HaTh: 31 He 3Haer 3HaeT Ha 3HaeT Ha 3Haer Ha
Criocoben [IpumensieT OCHOBHBIE OCHOBHBIE HHU3KOM cpemHeM BBICOKOM
UACHTU(DHUIIMPOBA | HHCTPYMCHTA- | MHCTPYMECHTHI HHCTPYMEHTBI | YPOBHE YpOBHE YpOBHE
Th OusHec- | puii omeparu- ¥ METOBI M METO/LI OCHOBHBIE OCHOBHEIE OCHOBHEIE
MIPOIIECCHI, X | OHHOI'O Me€- oreparyoH- OIepauoH- UHCTPYMEHTHI HHCTPYMEHTBI HHCTPYMEHTBI
3JIEMEHTEI M | HEIKMEHTA U HOT'O HOT'O U METOBI 1 METOLI 1 METOBI
oreparuu; MPOIIECCHOTO MEHE/DKMEHTa | MCHE/DKMCHTA | OIEpalllOH- OTepaIyoH- OTIepaIuoH-
BBISBIISTH yIpaBJICHUS HOTO HOT'O HOT'O
HEIOCTaTKHU M | UL ITOBBIIIIE- MEHEHDKMEHTA | MEHEDKMEHTAa | MEHEIKMEHTA
OIIEHUBATh HUA P dek- Ywmets: V1 He ymeer Ywmeer Ha YmMmeer Ha YmMmeer Ha
3¢ PEKTHBHOCTD THUBHOCTH IIPO- | BBIOUPATH BBIOHpATh HHU3KOM cpemHeM BBICOKOM
TIPOIIECCOB; IIECCOB HWHCTPYMEHTEI HHCTPYMEHTHl | YpOBHE YpOBHE YpOBHE
(dbopmupoBaTh U METOJIBI 1 METOJIBI BEIOMpATh BBIOMpATh BBIOMpATh
MPEUIOKEHUSL TI0 OTIepanroH- OTIepanioH- HHCTPYMEHTHI HHCTPYMEHTHl | HHCTPYMCHTHI
YIYYIICHHEO HOT'O HOTO U METOJIBI 1 METOJBI 1 METOBI
HCIIOIL30BaHMS MEHEDKMEHTa | MCHE/DKMEHTa | OIepalllOH- oreparroH- OTIepaIuoH-
pecypcos u JUTSL PELICHUS JUTSL PEICHUS HOTO HOT'O HOT'O
MTOBEIIIEHUIO [TOCTABJEHHLIX | IMOCTABJICHHBIX | MEHEIKMEHTA | MEHEIKMEHTA | MEHEHKMEHTa
3G HEKTHBHOCTH 3aa4. 3aja4. JUTSL pEICHUS JUTSL PEeLICHHUS JUTSL PELICHHUS
Ha OCHOBE [MOCTABJIEHHLIX | IMOCTABJIEHHBIX | MOCTABJIEHHBIX
COBPEMEHHBIX 3a1a4. 3a7a4. 3a7a4.
TEXHOJIOTUH Bnanets: B1 He Bmageer Bnageer Ha Biageer Ha Biageer Ha
MIPOIECCHOTO HaBBLIKAMU HaBBIKAMU HHU3KOM cpemHeM BBICOKOM
YIIpaBJIEHUS u ITOBBIIIEHUS MOBBIIIEHUS YpOBHE YpOBHE YpOBHE
HHCTPYMEHTOB 3¢ hekTHBHOCT | 3(PEKTHBHOCT | HaBBIKAMHU HaBBIKAMU HaBBIKAMU
6epe>i<HI/IB0F0 u OusHec- U Ou3Hec- TIOBBIIIICHUS IIOBBIIIIEHUS IIOBBIIIICHUS
IIPOU3BOJICTBA MIPOIIECCOB C MIPOIIECCOB C a¢dexTuBHOCT | 3pdpexTrBHOCT | 3PPeKTUBHOCT

HCIOJIB30BAHU | MCIIOJL30BaHH | W OM3HEC- u Ou3Hec- u Ou3Hec-

€M METOJIOB €M METOJI0B MIPOIIECCOB C MIPOLIECCOB C TIPOIIECCOB C

oreparyoH- OIepaIHOH- HCIIOIL30BAHM | MCIOJIL30BAHU | HCIIOJIB30BAHU

HOT'O HOT'O €M METOJI0B €M METOJIOB €M METOJIOB

MEHEDKMEHTa | MCHE/DKMEHTA | OIepalllOH- OTeparroH- OTIepaIuOH-

HOT'O HOT'O HOT'O
MEHEIKMEHTa | MEHEIKMEHTa | MEHEIKMEHTA




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHHILVIMHBI (MOAYJIs1) Y4eOHOM U y4eOHO-MeTOANYeCKOH JTUTepaTypoii

muciummaei: OITTEPAIIMOHHBIA MEHEJDKMEHT B ITPOM3BOICTBEHHBIX M CEPBUCHBIX
KOMITAHUAX
Hanpasienue moarotoBku: 27.03.04 YnpasiieHne B TEXHUYECKHX CHCTeMaxX
HarnpasJIeHHOCTh (mpodmib): UHTe/IeKTyalbHble CHCTEMBbI M CPe/ICTBA ABTOMATH3HPOBAHHOI0
ynpaBJieHUsl

n/n

HasBanue yye6HOro, y4eOHO-METOANIECKOTO H3/a-
HHSl, aBTOP, W3AATENILCTBO, BUA M3aHUs, TOL U3-
JaHus

KoanuecTtBo
9K3EMIUIIPOB B
BUK

Kontunrent
00yJaroIuxcs,
HCTIONB3YIOIINX

YKa3aHHYIO JINTE-

parypy

O0eceuyeHHOCTh
oOygaromuxcs
JIUTEPATYPOH,

%

Hanuuune snek-
TPOHHOTO Bapu-
anra B OBC

(+1)

Crepiurosa, A. H. OnepannoHHbIi (Ipou3BoI-
CTBEHHBIN) MEHEDKMEHT : ydeOHOE mocobue s
CTYJICHTOB BY30B, 00YYAOIIUXCS IO CICIIHAILHO-
ctu "MeHeKMEHT OpraHu3ai’” U HalpaBJIeHUIO
"Menemxment" / A. H. Ctepnurosa, A. B. ®@enb. -
Mocksa : MTHO®PA-M, 2013. - 186 c. :

10

15

100

[Tpou3BOACTBEHHBI MEHEDKMEHT [ ] : yaeOHUK / A.
O. bimnoB [u ap.] ; mox pex.: A. H. Pomanosa, B.
1. Topdunkens, M. M. Makcumiosa. - Mocksa :
IIpocnext, 2014. - 396 c.

10

15

100

OmnepanioHHBI MEHEIDKMEHT : yueOHuk / E. M.
Jlebepauena, 1. B. Ocunosckast, T. B. MantoTuHa,
M. B. Ilnenkuna ; TUY. - Tromens : TUY, 2019. -
292 c. : Tabn. - DnexTpoHHas 6udbnuorexka TUY

12+DP

15

100

BbepexnBoe MpoU3BOICTBO KaK HHCTPYMEHTApHH
COBEpIICHCTBOBAHUS ITPOU3BOICTBEHHOH CTpaTe-
THH Ha OTPACIIEBBIX NMPEINPUATHIX | MOHOTpadus /
E. M. lebepauesa, O. B. Jlenkona, C. B. ®ponosa
[u np.]. - Tromens : TNY, 2020. - 169 c. - Dnek-

TpoHHas 6ubmmorexka TUY.

12+D2P

15

100

P — 31eKTpOHHBIN pecypc IJsl aBTOp. MOJIb30BaTENEH
Ty http://webirbis.tsogu.ru/

JIOCTYIIEH 4epe3 DJIEKTPOHHBIN

KaTajxor/DIeKTPOHHYIO OMOIHOTEKY


http://webirbis.tsogu.ru/

JlncT cornacoBaHus
BHyTpeHHUN AOKYMEHT “OI'IEPALII/IOHHbIVI MEHEOXMEHT B NPON3BOOCTBEHHbLIX U
CEPBUCHbIX KOMIMAHUAX 2023 27.03.04_MUCAYo6"

DokymeHT noarotoBun: fle6epameBa EneHa MapcoBHa

JOMmKHOCTb (0] %[e] no Pe3ynbTaTr

Mpodeccop, uvetowmin| Oebepavesa EneHa MapcosHa CornacoBaHo
yYeHyto cTeneHb
[OKTOpa HaykK, y4eHoe
3BaHWE JOLIEHT
(cpegHuii ypoBeHb)

[OuvpekTop MepBenes AHgpen Butanbesuy CornacoBaHo
HavanbHuk otgena LLnbik KoHcTanTuH KOpbesuy CornacosaHo
Cneuuanuct 1 Pymmo EkatepuHa JleoHngosHa CornacosaHo
KaTeropum
OupekTop KatokoBa [Japbs XpucaHoBHa KatokoBa [dapbsi CornacoBaHo

XpucaHoBHa




MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHI I/IHI[YCTPHAJIBHI)IFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

JUCHUTIIMHEL, OnepanuoHHbIH MeHeTKMEeHT B MPOU3BO/ICTBEHHBIX H CEPBUCHBIX KOMIAHUAX
HarpaBieHue noarotopku: 27.03.05 UHHoBaTHKA
HaIpaBJIEHHOCTH (TIPOdUIIB):

YHpaB.JIe}me HHHOBAIUSIMU B IIPOMBIINIJICHHOCTH (MaumﬂochoeHne)

dbopma oOyueHus: OUHast



Pabouast mporpamMmma paccMoTpena Ha 3acenanuu kadenpst MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmiauHbl (HOpPMUPOBAHHE y OOYYAIOUMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKHX OCHOB YIPABICHHS OMNEPAIMOHHON JEATEIbHOCTHIO Tpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METOJaMHU U WHCTPYMEHTAMM YIPABJICHUS ONEPAIIMOHHOW NIESTEITHbHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JucuuriuHa OTHOCUTCS K 3JIGKTUBHBIM quctuIinHaM moayiisa «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMAaTHU3UPOBATh U aHATM3UPOBATh HHPOPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tpornecc u3yueHus: AUCUUILITMHBI HATIPaBleH Ha POpPMHUPOBAHUE CIEAYIOUTUX KOMITETEHITHI:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA U
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, yac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 18 34 - 56 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

No CTpyKTypa IUCUUIUIUHBI

AynuTopHbIe
3aHATHS, Yac.

CPC,

w Howmep

pasnena

HaumeHoBaHue
pa3zaena

JL Ilp.

JIab

qac.

Bcero,

Jac. Kon MJIK

OrneHOYHBIE
cpencrTea

Bsenenue B
yIpaBJieHuE
onepanusMu

21

IIKCn-5 .1

VYuactue B
JIUCKYCCHUH TI0
pasneny 1,
[IpakTnueckas
CUTyalHus 1o
paszzeny 1

27 IMKCxz-5 .1

VYyactue B
JIICKYCCUH TIO
paszzeny 1,
[IpakTuueckas
CUTYyaIus Io
pasneny 1

IIKCn-5 .1

VYyactue B
JIUCKYCCHUH T10
pasneny 1,
[IpakTnueckas
CUTYyaIHs 1o
paszeny 1

VYpasnenue
ONepalMOHHOMN
JIESITEIBLHOCTRIO

13

IMKCn-5 .1

VYuactue B
JIICKYCCHUH TI0
paszeny 2,
[IpakTuueckas
CHUTYaIHs 110
pasneny 2

27 I[NIKCn-5 .1

VYuacrtue B
JIUCKYCCHUH TI0
pasneny 2,
[IpakTnueckas
CUTYyaIus 1Mo
pasneny 2

IMKCxn-5 .1

VY4acTue B
JIUCKYCCHUH T10
pasneny 2,
[IpakTuueckas
CUTyalus Mo
pasgeny 2

VYnpasnenue
ONepalMOHHBIMU
pecypcamu

11

27 I[NKCn-5 .1

VYuacrtue B
JIUCKYCCHH T10
pazneny 3,
[IpakTrueckas
CUTYaIus 1Mo
pasneny 3,
PacuerHo-




JIOTHYECKOe
3aJaHue Mo
pazneny 3

VYyactue B
JTUCKYCCHH TI0
pazzeiny 3,
[IpakTuueckas
CUTYyAaIHA I10
pasneny 3,
Pacuetno-
JIOTHYECKOe
3aJlaHue 1o
pasneny 3

I[IKCn-5 .1

VYuactue B
JIUCKYCCHUH T10
pazzeny 3,
[IpakTuueckas
CUTYyAaIHA IO
paszeny 3,
PacuetHo-
JIOTHYECKOe
3aJlaHue 1o
pasneny 3

I[IKCn-5 .1

Ynpasnenue VYuactue B
JUIUTEBHOCTBIO JIUCKYCCHUH IO
OIIEePALIMOHHOTO paszneny 4,
LUKIIA. [IKCn-5 .1 PacueTrHoO-
JIOTHYECcKOoe
3aJaHue 1o
paszeny 4

Vyacthe B
JTUCKYCCHUH TI0
MIIKCx-5 | Pasreny 4,

PacuyeTHo-
JIOTHYECKOE
3aJlJaHHE 110
pasneny 4

5 | Bauer - - - 00 00 TECT

Uroro: | 18 34 - 56 108

3aounas popma odyuenus (3P0) u Ouno-3a0uHas popma 00yyeHH
He peanusyercs

5.2. ConeprkaHue IUCLHUIUIMHBIL.
5.2.1. Coneprkanue pa3aenoB AUCIUTUINHBI (TUIAKTUUECKHIE €TMHUIIBI ).

Paznen 1. «Bgedenue 6 ynpaenenue onepayusmu» OObEKTHI ONEPAIIMOHHOTO MEHEIKMEHTA:
omepanus, OW3HEC-TIPOIeCC, pecypchl W TMp. B3anMOCBS3b ONEpalMOHHOTO MEHEIKMEHTa C
pPa3IMYHBIMHU OTPACISAMH 3HAHHUS MEHEI)KMEHTa. [Ipou3BOACTBO M OKa3aHUE yCIyT — KaKk OCHOBHBIE
obyacTu ornepanmoHHOro MeHemxkMeHTa. OnepannonHas GyHKIUS opraHuzanuu. OneparmoHHas
CHUCTEMa OpraHU3alMH U €€ MOACUCTEMBIL.

Pasnen 2. «Vmpasenenue onepayuonnot oesmenvrocmovioy». DakTOphl, BIUAIOINIFE Ha
ONEpPALMOHHYIO0 cTpaTeruto npeanpustus. CopaepxaHue onepanMoHHOM ctpareruu. CepBHCHas
cTparerus opranuzanuu. OCOOEHHOCTH YCIYr Kak BHJA JAEITEIbHOCTH. Mojenu opraHu3aiun
OTIEPAIIMOHHON AESITeNbHOCTH B cdepe yciuyr. Mojenu ynpaBieHusl MPOU3BOJICTBOM (C 3amacamu,
0e3 3amacoB): yCIOBUS TPUMEHEHHUS, XapaKTePUCTUKA, OCOOCHHOCTH (YHKIIMOHUPOBAHUS,




OpraHM3aIys B3aUMOJCHCTBHUS C TMOCTaBIIMKAMH M ToTpedutensmMu. DopMbl OpraHu3aIiu
MIPOU3BOJICTBEHHOTO Mpouecca. [loHsTHe u kiaccupukanys Nporu3BOJCTBEHHBIX MPOILIECCOB.

Paznen 3. «Vnpasenenue onepayuonnvivu pecypcamuy. SP onepaliuoHHOTO MEHEHKMEHTA.
[Tpou3BoCTBEHHAS MOLTHOCTD: IPUHATHE PEIICHUN 0 00bEMY U pa3MEIICHUIO TPOU3BOACTBEHHBIX
MOIIHOCTEW, CTpPaTEruyd MCIIOJb30BAaHUS IPOU3BOJACTBEHHOM MOIMHOCTU. TpagulMOHHBIE U
MIPOrPECCUBHBIE MTOAXO0/IbI K YIIPABIICHHUIO 3al1acaMy B TPOU3BOJICTBEHHOM IIpOlIecce.

Paznen 4. «¥Vnpasnenue onumenvnocmoio onepayuonnoco yukia». OnepanioHHbINd (IPOU3-
BOJICTBEHHBII) IIUKJ U MOKa3aTelu ero xapakrepusyromue. OneHka YpOBHsS OpraHH3aliH MPOou3-
BOJICTBEHHBIX MpoiieccoB. Opranusanus mpoiiecca Mpou3BOACTBA BO BPEMEHHU U B MPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €T0 COCTABIIAIOIINE. JITUTENbHOCTh ONEPAMOHHOTO (IIPOU3BOJICTBEH-
HOTO) 1uKJa. OnpeneneHue «y3Kux MECT» U UX «PaCIIMBKay.

5.2.2. ConeprkaHye TUCLUIUIMHBI 110 BUAAM YUE€OHbIX 3aHSATHIL.

JIeKIMOHHBIE 3aHATHA
Tab6muua 5.2.1

Ne | Howmep pa3zena OO0bem, yac. Tema nexumn
n/m JVICTITATUTHHBI O0P0O | 390 | 0390
1 1 2 BBenenue B ynpasiieHHe onepanyusiMy
2 2 4 VYrpaneHnue onepanoHHON ACSITEIbHOCThIO
3 3 6 VYnpasneHue onepalMOHHBIMU pecypcamu
4 4 6 YipasieHue JIMTEIBHOCTHIO ONIEPALMOHHOIO IIUKIIA.
Wtoro: 18

IIpakTHyecKkue 3aHATHS

Tabnmma 5.2.2
Ne Howmep pasyena Obwewm, gac. Tema mpakTHYeCKOTo 3aHATHUS
/1 JIUCITUTUTAHBI (0]0]0] 300 | 0390
1 1 4 OnepanyonHas (PyHKIUS OpraHU3alI|H.
OrneparinoHHasi CHCTEMa OPTraHU3aINH U €€ TOJICHCTEMBI.
Mopenu ynpapieHuUs: MPOU3BOACTBOM.
2 2 10 CoBeplLICHCTBOBAHUE ONEPALUOHHON CTPATETUU.
TpaaguuMOHHBIE U COBPEMEHHBIE CHUCTEMBI YIPABJICHUS
MPOU3BOJICTBEHHBIMHU 3aIlacaMH.
[IpousBoacTBEHHAas MOUIHOCTb: MPHUHATHE PEIICHUA IO
3 3 10 00BeMy U pa3MEelIeHHIO MPON3BOACTBEHHBIX MOIITHOCTEM.
Crtparerus WCIIOJIB30BAaHUS IPOU3BOJICTBEHHOW MOIIHO-
CTH.
Opranuzanusi mnpoiecca MpoU3BOJACTBA BO BPEMEHU U B
4 4 10 MPOCTPAHCTBE.
PacueT nyMTenbHOCTH MPOU3BOICTBEHHOTO IIUKJIA.
OnpezleneHI/Ie «Y3KHUX MECT» U UX «paClIMBKa).
Hroro: 34
JlabopaTopHbie padoThI

JlabopatopHble pabOThl Y4eOHBIM [UIAHOM HE MPETyCMOTPEHBI.

CamocrosiTeibHas padora
Tabnuma 5.2.3




Ne Howmep pasnena O0nbewM, yac.
P pasit i Tema Bug CPC
/I JTUCTIATUTAHBI 00 | 300 | 0300
Beenenue B ynpasnenue | [logroroBka k
1 1 21 OTICpAITHSMHI MPAKTUYECKUM 3aHITUIM,
3aueTy
Ynpasnenue [ToaroroBka k
2 2 13 orneparoHHON MPAKTHYECKAM 3aHATHIM,
JIESITEIIbHOCTEIO 3a4eTy
Ynpasnenue [ToaroroBka k
3 3 11 OTEePALIMOHHBIMHU MPAKTUYECKUM 3aHITHIM,
pecypcaMu 3a4eTy
Ynpasnenue [Toaroroska k
4 4 11 ATATCTBHOCTRIO NPAKTUYECKUM 3aHATUAM,
OTIEPAITIOHHOTO ITUKJIA. 3a4eTy
Uroro: 56
5.2.3. [IlpenopaBaHue JUCHUIIMHBI BEAETCS C MNPUMEHEHUEM CIEAYIOUIMX BHUOB

06paSOBaTeJII)HI)IX TEXHOJIOTHIA: MyHLTHMeIleIHaﬂ JICKOUA-BU3YyaJIM3alsd B OWAJIOTOBOM PCKHUME,
pa36op IMPAKTUYCCKUX CHTyaHHﬁ, HMHUTAIIUOHHBIC UT'PBI.

6. TemaTuka KypcoBBIX padoT/IPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE IIPEAYCMOTPEHBI.

7. KoHTpoJbHBIE padoThI

KontposnbHble paboThl y4eOHBIM IUTAHOM HE IPETyCMOTPEHBI

8. OueHka pe3yJibTaTOB OCBOCHHS THCIHIJIHHBI

8.1. Kpurepuu oleHMBaHHS CTENEHH IIOJIHOTHI M KAdecTBa OCBOCHHS KOMIIETCHIIMH B
COOTBETCTBUM C IUIAHUPYEMBIMU pe3yibTaTaMu 00yueHus npuBesieHs! B [Ipunoxxenun 1.

8.2. PeliTuHroBas cuctemMa OLEHHUBAHUS CTETICHH MOJIHOTHI M KA4eCTBA OCBOCHHS KOMITETCHIIUH
oOyyaromuxcst 0uHoi (hopMbl 00yueHHs NpeacTaBieHa B Tabauue 8.1.

Tab6muna 8.1
Nerm/n | Bujsl MeponpusTHii B paMKaX TEKyIEro KOHTPONs | KonnyectBo 6ajiioB
| Texymas arrecranus
1 VY4actue B gucKyccun 0-10
2 Penrenne npakTHUECKUX CUTyaIui 0-20
NTOTI'O 3a epByro TEKYIIYIO aTTECTAIHIO 0-30
2 TeKymas arTecTalus
3 VYyactue B gucKyccun 0-10
4 Pemenne NPaKTHIECKUX CUTYyAallil ¥ pacyeTHO- 0-20
JIOTMYECKHUX 3aJaHui
HTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIHIO 0-30

3 TCKYyIIAsa aTTeCTallud




5 YyacTue B JUCKYCCUU 0-10

6 Pewenne TPAKTHIECKHX CUTYyalluil U pacyeTHO- 0-30
JIOTUYECKHX 3aJJaHU

NTOI'O 3a TpeThI0 TEKYIIYIO0 aTTECTAIHIO 0-40

BCEI'O 0-100

9. YuebOHo-MeToaAMYeCKOEe U HHPOPMALMOHHOE O0ecTieueHHue TUCIUTITUHBI

9.1. Ilepedens pekoOMeHIyeMOi IUTepaTypsl npeacTasieH B [Ipunoxennn 2.
9.2. CoBpemennble mnpodeccuoHaNbHbIE 0a3bl NAaHHBIX U WHGOPMAIMOHHBIE CIIPABOYHBIC

CUCTEMBI.

e Pecypcrl HayuHo-TexHnueckon oudamorekn ®I'bOY BO PI'Y Hedru u raza (HUY) um.
N.M. I'yOkuHa.

e Pecypcel HayuHO-TexHUYecKor oubmmorexkn ®I'BOY BO YIHTY.

e Pecypchl HayyHO-TexHH4eckoil O6ubnmoreku @I'bOY BO «YXTHUHCKMI rocynapcTBeH-
HbI TEXHUYECKUN YHUBEPCUTET».

e Ilpenocrarnenue nocryma k 95C ot 000 «dnexrponHoe usnarensctso FOPAWTY.
[IpenocraBnenue nocryna k 9bC or OO0 «3bC JIAHb».
OnexrpoHHO-O0ubmMoTednas cucrema [IPRbooks ¢ OO0 «Aii [Tu Dp Menua.
[Tpenocrasnenue nocryna k 9bC ot OO0 «llomutexpecype».
[IpenocraBnenue nocryna k 96C ot OO0 «ITPOCIIEKT».
[IpenocraBnenue nocryna k 96C ot OO0 «PYHOIby.
[Topran «Ympasienue nmpousBoacTsomy»// http://www.up-pro.ru/
BepexirBoe mpou3BOACTBO U OepeskHoe ynpasienue // http://www.leanzone.ru/
BepexrBoe Mpou3BOICTBO AOCTYIHO BeeM http://wkazarin.ru
CsoboHas sunmktoneaus // https://ru.wikipedia.org
Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
CIIC «I"apanT»// www.garant.ru
CIIC «KoncynptanT [lmoc» // www.consultant.ru
Poccuiickas rocynapcrsennas 6udnuoreka //http://rsl.ru/
Hanwonanouas AIEKTPOHHAS onommorexa. ApanuTtnueckue MaTepHaIIbI //
http://www.nel.ru/analytdoc/svodka..html

o OdepgepanpHBIi  00pa3oBaTeNbHBIA  MOPTAT MO  DKOHOMHUKE,  MEHEIKMEHTY//
ecsocman.edu.ru

9.3. .HI/II_ICHSI/IOHHOC )51 CB06OI[HO pacnpocCcTpaHsaeMoC IIPOTrpaMMHOC 06ecnequI/Ie, B T.4Y.
OTCYCCTBCHHOT'O ITPOU3BOACTBA
Microsoft Windows
2. Microsoft Office Professional Plus

10. MarepuajibHO-TEXHHYECKOE o0ecnedeHHe TUCHUTITHHBI

[Tomemienust JUisi MpOBENEHUS BCEX BHUJAOB pabOThl, MPEIYCMOTPEHHBIX Y4YE€OHBIM ILIAHOM,
YKOMIUIEKTOBAaHbI HEOOXOIUMBIM 000PYAOBAaHUEM U TEXHHUECKUMH CPEICTBAMH O0yUEHHUS.



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

Tabmuma 10.1
Obecne4yeHHOCTh MaTePUAJIbHO-TeXHMYeCKHX ycaoBuii peanuszanuu OIIOIT BO

No HaumenoBanue yaeOHbIX HawnmMmeHoBaHNE TOMEICHHIH IS Anpec (MecToroI0KeHNE) TOMEIICHUH
I/n |peIMeToB, KypCOB, AUCIUILIMH, MPOBEJICHHS BCEX BHJIOB yUeOHOM JUTS IPOBEJICHUS BCEX BUJIOB YUCOHOM
MIPAKTUKH, UHBIX BUAOB Y4eOHOH | 1€ TEBHOCTH, PEyCMOTPEHHON Y4eOHbIM JIeSITeIbHOCTH, MPEyCMOTPEHHON
JIEATEIHLHOCTH, IUIAHOM, B TOM YHCJIC TIOMEIICHUS ISl | y4eOHBIM TUIAHOM (B ClIydyae peau3aiun
MPEYCMOTPEHHBIX Y4eOHBIM CaMOCTOSITENIbHOI paboThl, C yKa3aHueM |[o00pa30BaTeNbHOM MPOrpaMMbl B CETEBOM
TJIAHOM 00pa30BaTeNIbHON MEPEYHsI OCHOBHOTO 000PYAOBaHHMS, (opMe TONOTHUTENBFHO YKa3bIBACTCS
IIPOTPaMMBI y4eOHO- HarJIAHBIX TOCOOMA HaMMEHOBaHHE OpraHU3alu, C KOTOPOH
3aKJII0YEH JIOTOBOP)
1 2 3 4
1 [OnepannoHHbIH MEHEDKMEHT B |JIEKIIOHHBIC 3aHSTHUS: 625000, TromeHnckas  o0Omacth, T.
MPOM3BOJCTBEHHBIX U VYuebnas aymguropuss i npoBeaeHHs|Tromens, yi. MenbHukaiite, 70,
CEPBUCHBIX KOMITAaHHUAX 3aHATHH JIGKIMOHHOTO M CEMHHApCKOro| kopr.7

Tuna (IpakTUYeckue U J1abopaTOpHbIE
3aHATUH); KypcOBOIO  IPOEKTUPOBAHUS
(BBIOIHEHUS KyPCOBBIX pabor);
TPYIIIOBBIX u VMHIUBHUAYaJIbHBIX
KOHCYNbTAllMi; TEKYyIIero KOHTPOIA U
MPOMEKYTOTHOM aTTeCTALlHH.

VYueOHass MeOenb: CTOJNBI, CTYyJbs, IOCKa
ayAUTOpHAsL.

KoMmmpelorep B KOMILIEKTE, MPOEKTOP,
MIPOCKIMOHHBIN 3KpaH

[IpakTnueckue 3aHATHS: 625000, Tromenckas  o0macTb, T.
VYuebnasg aymguropus Jid  nposeaeHus|Tromens, yi. MenbHukaiite, 70,
3aHATHH JIEKIIMOHHOTO M CEMHHAPCKOTo| KopiL.7

Tuma (MpakTHYeckne ©  J1abOpaTOPHBIX
3aHATHI); KypCOBOTO  MPOEKTHPOBAHUS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIMOBBIX " WHIUBHUIYATbHBIX
KOHCYJIbTallUi; TEKYyLIero KOHTPOJA H
MPOMEXYTOYHON aTTEeCTAIHH.

VYueOHass MeOenb: CTONBI, CTYNbs, JOCKa
ayAUTOpPHAsL.

KoMmmpioTepsl B KOMIUIEKTE, MPOEKTOP,
IPOEKLMOHHBIN IKpaH.

11. MeToanyeckue ykazanus no opranusanuu CP
11.1. Meroanyeckue yka3zaHHs IO MOATOTOBKE K MPAKTHUYECKUM, JTa00OPaTOPHBIM 3aHATHSM.

[IpakTHyeckue 3aHATUS MPOBOAATCA C LIEIbIO YIIIyOJIEHHOTO OCBOEHUS MaTepuana JEeKIH,
BbIPa0OTKM HABBIKOB B PEIICHUM MPAKTHUYECKHUX 337a4 M MPOU3BOJICTBE HEOOXOAMMBIX PacueToB.
['maBHBIM  coJepKaHWEM NPAKTUYECKUX 3aHATHH SBISETCS aKTHBHAasg paboTa  KaXJIoro
00ydJaromerocs.

B mpomecce ocBoeHHMs UCHMIUIMHBI OOydaroluecs JODKHBI HE TOJNBKO MOCEIIaTh
JIEKIMOHHbIE U MPAKTUUYECKHE ay[UTOPHBIE 3aHATHUSI, HO U CAMOCTOSITENIbHO M3y4aTh CIEHUATbHYIO
JUTEPATYpYy.

B or1oit cBsi3u cnegyer otMeTuTh, uTo He MeHee 50% BpemMeHH OT OOIIEero BpeMEHH Ha
U3y4eHHEe JUCHUIUIMHBI MOTpedyeTcs Ha paboTy C pa3iNUYHBIMH MCTOYHHUKAMU: TEPHOAMYECKON
auTepaTypoi, yudeOHHKamu, HMHTepHer pecypcamu U T.A. M3ydeHne HaydyHO-METOAMYECKOMN
JAUTEpaTypbl HEOOXOIUMO JJISi MOJTOTOBKHM K MPAaKTUYECKUM 3aHATHUSAM, a TaKKe aTTeCTallMOHHBIX
MaTepHayioB (PacdyeToB, MOJIEIICH, MPE3CHTAINH H T.I1.).



11.2. Meroauyeckue yKa3zaHHs [0 OPraHU3aLUU CaMOCTOSITEIbHON paboTHI.

CamocrositenbHast  padora (CP) oOydJaromxcsi — 3TO TMpolecC aKTUBHOTO,
LIEJICHANPABJIEHHOIO MPUOOPETEHUs MMM HOBBIX 3HAaHMM M yMEHUH 0€3 HernocpenCTBEHHOIo
Y4acTHs IPENoJaBaTels.

CamocrosarenbHas pabora obecreunBaeT IMOATOTOBKY OOYYarOIMIMXCSl K IPaKTHYECKUM
3aHATUSIM M UTOTOBOM arTecTanuu no Kypcy. Bueayauropnas CP - 310 BuI y4eOHBIX 3aHATHI, B
npolecce KOTOPBIX 00ydaroluecs, pyKoBOJCTBYSACh HEIOCPEACTBEHHON MTOMOIIBIO MIPENoiaBaTess
WIM  COOTBETCTBYIOLIEH  METOAMYECKON  JIUTEpaTypoil, CaMOCTOSITEIbHO  YIIYyOJsSIOT |
COBEpPILEHCTBYIOT NMPUOOPETEHHbIE HA ayAMTOPHBIX 3aHATUSAX 3HAHMS, YMEHHMS M ONBIT y4yeOHO-
IIO3HABATEJIBHON JICATEIIBHOCTH, BBINOJIHAS BO BHEAYAUTOPHOE BpeMs KOHTPOJIBHBIE 3aJaHMs,
CHOCOOCTBYIOUIME  PA3BUTHIO HX  WHTEIUIEKTYaJbHOW  aKTUBHOCTM U IIO3HABaTEJIbHOM
CaMOCTOATEJIBHOCTH KAaK 4epT JIMYHOCTH.

IIpenmetno u copepxkarensHo CP ompexensiercss rocyaapCTBEHHBIM 0Opa30BaTeIbHBIM
CTaH/IapTOM, JAEUCTBYIOLIUM Y4€OHBIM IJIAHOM U paboueill IporpaMMoi JUCIUIUINHBI.

K cpeacrtBam obGecnieuenuss CP oTHocsATCS yueOHMKH, ydeOHbIE MOCOOMS U METOIUYECKUE
PYKOBOJICTBa, Y4E€OHO-TIPOTpaMMHBIE KOMIUIEKCHI, CHCTEMa TOIJAEPKKA Y4eOHOTO Iporecca
EDUCON u T.1.

KoHnTponb camocTosiTenbHOM paboThl U OLIEHKA €€ Pe3yJIbTaTOB OPraHU3yeTCs KaK €IMHCTBO
IBYX (hOpM: CaMOKOHTPOJIb M CaMOOILIEHKa OOydYaroIlerocsi; KOHTPOJIb M OLIEHKAa CO CTOPOHBI
IIPENO1aBaTEIIs.

Kputepusimu oLieHKH pe3yJIbTaTOB CaMOCTOSATENILHOM pabOThI SABISIOTCS:

- YPOBEHb OCBOCHHSI 00YUAIOMIMMUCS YIeOHOTO MaTepHaa;

- yMeHHus OO0Y4YarLIerocss HUCIHOJb30BATh TEOPETUUYECKUE 3HAHHUA IPU  BBIIOJHEHUU
TBOPYECKUX 3a/IaHUM;

- ¢(hOpMHUPOBAHHOCTb COOTBETCTBYIOIIUX KOMIIETEHIIHIA;

- 000CHOBaHHOCTh U YE€TKOCTb M3JI0KEHUS OTBETOB;

- oopmIIeHHE MaTepHalia B COOTBETCTBUU C TPEOOBAHUSIMU



[Tpunoxxenue 1

IInanupyemMble pe3ybTaThl 00yUeHHs 1Jis1 GOPMHPOBAHMSA KOMIIETEHIIMH U KPUTEPUH UX

OICHUBAHUSA

Tucmummma  OIIEPAIIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHBIX 1 CEPBUCHBIX

KOMITAHUAX

Hamnpasnenue noaroroku: 27.03.05 UHHOBaTHKA
HaIpaBJICHHOCTH (MTPOdUiIh): YIpaBieHHe HHHOBAIUSIMU B MPOMBINLIEHHOCTH (MAIIMHOCTPOEHHE)

Kox n
HANMEHOBAHIE Kpurepuu onieHUBaHUA Pe3yIbTaTOB O0yUCHHS
Kog,
Kon pe3ynbTara
HalMEHOBaHUE
KOMIIETEHINU WK 00yueHus 1o 1-2 3 4 5
JUCLUIUIMHE
(Moxmynto)

TIIKCxa-5 TIKCn-5 .1 3HaTh: 31 He 3naet 3HaeT Ha 3HaeT Ha 3HaeT Ha
Cnocoben IIpumenser OCHOBHEBIE OCHOBHBIE HHU3KOM cpenHeM BBICOKOM
HACHTU(QHUIAPOBA | MHCTPYMEHTa- | WHCTPYMEHTH | MHCTPYMCHTHI | YpOBHE YpOBHE YpOBHE
Tb OmsHec- | puii omepanu- U METOJBI U METOJIbI OCHOBHBIE OCHOBHBIE OCHOBHBIE
MIPOLIECCHI, UX | OHHOTO Me- OIEpaLOH- OIEepaLMOH- HHCTPYMEHTBl | MHCTPYMEHTHl | MHCTPYMEHTHI
3JIEMEHTBI U | HEIDKMEHTA U HOTO HOTO U METOJIbI U METOJIBI U METOJIBI
onepanuy; MIPOLIECCHOTO MEHEP)KMEHTa | MEHEDKMEHTa | OleparloH- OIepaLuoH- OIepanuoH-
BBISIBIISITH YIpaBJICHUS HOTO HOTO HOTO
HEIOCTAaTKU U | A7 TIOBBIIIE- MEHE/DKMEHTa | MEHEPKMEHTa | MEHEeXKMEHTa
OLICHMBATh Hust 3hdek- Ymets: V1 He ymeer YmMmeer Ha YmMmeeT Ha YMmeeT Ha
3 PEeKTUBHOCTH TUBHOCTH IIPO- | BBIOMpATH BBIOMpATh HHU3KOM cpenHeM BBICOKOM
IIPOIIECCOB; LIECCOB HHCTPYMEHTBI | MHCTPYMEHTHl | YpOBHE ypOBHE ypOBHE
¢dbopmMupoBaTh Y METO/bI U METOJBI BEIOMpATh BEIOMpATH BEIOMpATH
MIPEUIOKEHHUST 110 oIepannoH- OTIepaLMOH- UHCTPYMEHTBI | HHCTPYMEHTBI | MHCTPYMEHTHI
YIIYYILIEHUIO HOTO HOTO U METOJIbI U METOJIBI U METOJBI
HCIOJIb30BAHUS MEHEP)KMEHTa | MEHEDKMEHTa | OleparloH- OIepannoH- OIepannoH-
pecypcoB u JUTSL peLIeHUst JUTSL peLIeHUs HOTO HOTO HOTO
MOBBILIEHUIO [OCTABJIEHHBIX | MOCTaBJICHHBIX | MEHEIKMEHTa | MEHEUKMEHTa | MEHEIKMEHTa
3¢ EKTHBHOCTH 3azad. 3a/1ad. JUTSL peLIeHUs JUTSL peLeHUst JUIS pEeLIeHUs
Ha OCHOBE MOCTABJIEHHBIX | MOCTaBJIEHHBIX | [IOCTABJIEHHBIX
COBPEMEHHBIX 3ajau. 3az1a4. 3a1au.
TEXHOJIOTUI Bnangers: B1 He Bimaneer Bnaneer Ha Bnaneer Ha Bnaneer Ha
nponeccHoro HaBbIKAMU HaBbIKaMH HU3KOM CpeaHEM BBICOKOM
yHpaBJICHUA u TIOBBIIICHUSA TOBBILLICHHUS YPOBHE YPOBHE YPOBHE
HUHCTPYMCHTOB s dekTuBHOCT | IPPEKTUBHOCT | HABBIKAMU HaBbIKAMM HaBbIKAMU
6€p6>I<HI/IBOFO u Ou3Hec- U Ou3Hec- TMOBBIILICHUS TIOBBIIIIEHUS TIOBBIIIIEHUS
IIPOMU3BOJICTBA MPOLIECCOB C HPOLIECCOB C s dextuBHOCT | 3PPeKTUBHOCT | F3PPEKTUBHOCT

WCTIONB30BAaHU | WCIIONB30BAaHH | W OWM3HEC- u OuzHec- u OuzHec-

€M METOJIOB €M METOJ0B MPOLIECCOB C IIPOLIECCOB C IIPOLIECCOB C

OIepaluoH- ONepaluoH- HCIOJIb30BAaHU | UCHOJb30BAaHU | UCHOJB30BAHU

HOTO HOTO €M METOJIOB €M METOJIOB €M METOJIOB

MEHEUKMEHTa | MEHEIPKMEHTa | OIepalllOH- oInepanuoH- OInepanuoH-

HOTO HOTO HOTO
MEHEe/DKMEHTa | MEHE[DKMEHTa | MEHEIKMEHTa




KAPTA
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o0ecre4YeHHOCTH JUCHHILVIMHBI (MOAYJIs1) Y4eOHOM U y4eOHO-MeTOANYeCKOH JTUTepaTypoii

muciummaei: OTTEPAIIMOHHBIA MEHEJKMEHT B ITPOM3BOICTBEHHBIX M CEPBUCHBIX
KOMITAHUAX
Hanpasienue noaroroBku: 27.03.05 UnHoBaTHKa
HaIpaBJIeHHOCTH (Mpodwiib): YnpapieHHe HHHOBAIMSMH B IPOMBIIIJIEHHOCTH (MAIIMHOCTPOEHHE)

E. M. [lebepmuesa, O. B. Jleakosa, C. B. ®pomosa
[u np.]. - Tromens : TNV, 2020. - 169 c. - Dnek-
TpoHHas onbimoreka TUY.

Kontunarent
Ob6ecnieueHHoCTh | Hamuuame aiek-
HazBanme yueOHorO0, yaeOHO-MeTOaIYeCcKOT0 M31a-| KommdecTBo | oOydarommxcs,
Ne 00y4aroImuxcst | TPOHHOTO BapH-
HUSl, aBTOP, U3JATEIbCTBO, BUJ U3IaHUA, TOJ U3- |IK3EMIUIIPOB B| UCTIOJIB3YIOMIUX N
n/n JIUTEPATypOH, anta B ObC
JlaHus BUK YKa3aHHYIO JIUTE- % (+1)
paTtypy
Crepaurosa, A. H. OneparoHHsIi (ITpou3BOI-
CTBCHHBIIT) MCHEIDKMEHT : yueOHOE mocobue s
CTYJIEHTOB BY30B, 00YYaIOIIUXCS 1O CHEIHaIbHO-
1 N " 10 15 100 -
cty "MeHeKMEHT OpraHu3aiuu’ 1 HalpaBJIeHUIO
"Menemxment" / A. H. Ctepaurosa, A. B. ®@enb. -
Mocksa : UHOPA-M, 2013. - 186 c. :
IIpou3BOACTBEHHBIH MEHEHKMEHT [] : yueOHHK / A.
2 O. briunoB [u ap.] ; mox pex.: A. H. Pomanosa, B. 10 15 100 )
4. Topdunkens, M. M. MakcumioBa. - Mocksa :
Ipocnekr, 2014. - 396 c.
OmnepanoOHHBIA MEHEKMEHT : yaeOHuk / E. M.
ebepauena, U. B. Ocunosckas, T. B. Mamoruaa
3 A ’ ’ © | 1249P 15 100 ¥
M. B. ITnenkuna ; TUY. - Tromens : TUY, 2019. -
292 c. : Tabn. - DnekTpoHHas 6ubmmorexka TUY
BbepexrBoe MpON3BOACTBO KaK HHCTPYMEHTAPHA
COBEPILIEHCTBOBAHMSI POU3BOJICTBEHHOU cTpare-
: /
4 [V HA OTPACIEBbIX NPE/NPUATHSX MOHOTpadus 1249p 15 100 +

IP — 37eKTPOHHBIN pecypc AL aBTOp. MOJb30BaTeNel
TUY http://webirbis.tsoqu.ru/

JIOCTYIIEH 4epe3 DJIEKTPOHHBIN KaTallor/DJIeKTPOHHYI0 OHOIMOTEeKY



http://webirbis.tsogu.ru/

JlncT cornacoBaHus
BHyTpeHHUN AOKYMEHT “OI'IEPALII/IOHHbIVI MEHEOXMEHT B NPON3BOOCTBEHHbLIX U
CEPBUCHbIX KOMIMAHUAX_2023_27.03.05_YINMo6"

DokymeHT noarotoBun: fle6epameBa EneHa MapcoBHa

JOMmKHOCTb (0] %[e] no Pe3ynbTaTr

Mpodeccop, uvetowmin| Oebepavesa EneHa MapcosHa CornacoBaHo
yYeHyto cTeneHb
[OKTOpa HaykK, y4eHoe
3BaHWE JOLIEHT
(cpegHuii ypoBeHb)

[OuvpekTop MepBenes AHgpen Butanbesuy CornacoBaHo

HavanbHuk otgena LLnbik KoHcTanTuH KOpbesuy CornacosaHo

Cneuuanuct 1 Pymmo EkatepuHa JleoHngosHa CornacosaHo
KkaTeropun

[upekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo




MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHI I/IHI[YCTPHAJIBHI)IFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

TUCHUIUIMHBL OnepanuoOHHbI MeHeI)KMEHT B MPOU3BOICTBEHHBIX H CEPBUCHBIX KOMIAHUAX
HarnpasieHue noarotopku: 28.03.03 Hanomatepuaibl
HaIpaBJIEHHOCTH (TIPOdUIIB):

HaHOMaTepI/IaJII)I

dbopma oOyueHus: OUHast



Pabouast mporpamMmma paccMoTpena Ha 3acenanuu kadenpst MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmIuHbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKUX HABBIKOB B O00JIACTM ONEPALMIOHHOI'O MEHEKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKHX OCHOB YIPABICHHS OMNEPAIMOHHON NESTENbHOCTHIO Mpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJQJICHUE METOJAMH U MHCTPYMEHTaMH YIPABICHHS ONEPAMOHHOU NIESATEITHHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOIBb30BAHUS IIHUPOKOTO CIIEKTPA METOAOB U CPEICTB MPHUHSITHUS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JluciumimHa OTHOCUTCS K 3JICKTUBHBIM AUCIHTIINHAM Moyiis «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, GOPMUPYEMOI YHaCTHUKAMH 00pa30BaTEIbHBIX OTHOLICHHI.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHsSI OTOMPATh, CHCTEMaTU3UPOBATh U aHAIM3UPOBATh HH(DOPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIPABICHYECKUX PEIICHUM.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tpornecc u3yueHus: AUCUUIIINHBI HANIpaBlieH Ha (POpMHUpPOBAHHUE CIEAYIOUTUX KOMITETEHITHIA:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA "
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH

OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, yac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 18 34 - 56 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

No CTpyKTypa IUCUUIUIUHBI

AynuTopHbIe
3aHATHS, Yac.

CPC,

w Howmep

pasnena

HaumeHoBaHue
pa3zaena

JL Ilp.

JIab

qac.

Bcero,

Jac. Kon MJIK

OrneHOYHBIE
cpencrTea

Bsenenue B
yIpaBJieHuE
onepanusMu

21

IIKCn-5 .1

VYuactue B
JIUCKYCCHUH TI0
pasneny 1,
[IpakTnueckas
CUTyalHus 1o
paszzeny 1

27 IMKCxz-5 .1

VYyactue B
JIICKYCCUH TIO
paszzeny 1,
[IpakTuueckas
CUTYyaIus Io
pasneny 1

IIKCn-5 .1

VYyactue B
JIUCKYCCHUH T10
pasneny 1,
[IpakTnueckas
CUTYyaIHs 1o
paszeny 1

VYpasnenue
ONepalMOHHOMN
JIESITEIBLHOCTRIO

13

IMKCn-5 .1

VYuactue B
JIICKYCCHUH TI0
paszeny 2,
[IpakTuueckas
CHUTYaIHs 110
pasneny 2

27 I[NIKCn-5 .1

VYuacrtue B
JIUCKYCCHUH TI0
pasneny 2,
[IpakTnueckas
CUTYyaIus 1Mo
pasneny 2

IMKCxn-5 .1

VY4acTue B
JIUCKYCCHUH T10
pasneny 2,
[IpakTuueckas
CUTyalus Mo
pasgeny 2

VYnpasnenue
ONepalMOHHBIMU
pecypcamu

11

27 I[NKCn-5 .1

VYuacrtue B
JIUCKYCCHH T10
pazneny 3,
[IpakTrueckas
CUTYaIus 1Mo
pasneny 3,
PacuerHo-




JIOTHYECKOe
3aJaHue Mo
pazneny 3

VYyactue B
JTUCKYCCHH TI0
pazzeiny 3,
[IpakTuueckas
CUTYyAaIHA I10
pasneny 3,
Pacuetno-
JIOTHYECKOe
3aJlaHue 1o
pasneny 3

I[IKCn-5 .1

VYuactue B
JIUCKYCCHUH T10
pazzeny 3,
[IpakTuueckas
CUTYyAaIHA IO
paszeny 3,
PacuetHo-
JIOTHYECKOe
3aJlaHue 1o
pasneny 3

I[IKCn-5 .1

Ynpasnenue VYuactue B
JUIUTEBHOCTBIO JIUCKYCCHUH IO
OIIEePALIMOHHOTO paszneny 4,
LUKIIA. [IKCn-5 .1 PacueTrHoO-
JIOTHYECcKOoe
3aJaHue 1o
paszeny 4

Vyacthe B
JTUCKYCCHUH TI0
MIIKCx-5 | Pasreny 4,

PacuyeTHo-
JIOTHYECKOE
3aJlJaHHE 110
pasneny 4

5 | Bauer - - - 00 00 TECT

Uroro: | 18 34 - 56 108

3aounas popma odyuenus (3P0) u Ouno-3a0uHas popma 00yyeHH
He peanusyercs

5.2. ConeprkaHue IUCLHUIUIMHBIL.
5.2.1. Coneprkanue pa3aenoB AUCIUTUINHBI (TUIAKTUUECKHIE €TMHUIIBI ).

Paznen 1. «Bgedenue 6 ynpaenenue onepayusmu» OObEKTHI ONEPAIIMOHHOTO MEHEIKMEHTA:
omepanus, OW3HEC-TIPOIeCC, pecypchl W TMp. B3anMOCBS3b ONEpalMOHHOTO MEHEIKMEHTa C
pPa3IMYHBIMHU OTPACISAMH 3HAHHUS MEHEI)KMEHTa. [Ipou3BOACTBO M OKa3aHUE yCIyT — KaKk OCHOBHBIE
obyacTu ornepanmoHHOro MeHemxkMeHTa. OnepannonHas GyHKIUS opraHuzanuu. OneparmoHHas
CHUCTEMa OpraHU3alMH U €€ MOACUCTEMBIL.

Pasnen 2. «Vmpasenenue onepayuonnot oesmenvrocmovioy». DakTOphl, BIUAIOINIFE Ha
ONEpPALMOHHYIO0 cTpaTeruto npeanpustus. CopaepxaHue onepanMoHHOM ctpareruu. CepBHCHas
cTparerus opranuzanuu. OCOOEHHOCTH YCIYr Kak BHJA JAEITEIbHOCTH. Mojenu opraHu3aiun
OTIEPAIIMOHHON AESITeNbHOCTH B cdepe yciuyr. Mojenu ynpaBieHusl MPOU3BOJICTBOM (C 3amacamu,
0e3 3amacoB): yCIOBUS TPUMEHEHHUS, XapaKTePUCTUKA, OCOOCHHOCTH (YHKIIMOHUPOBAHUS,




OpraHM3aIys B3aUMOJCHCTBHUS C TMOCTaBIIMKAMH M ToTpedutensmMu. DopMbl OpraHu3aIiu
MIPOU3BOJICTBEHHOTO Mpouecca. [loHsTHe u kiaccupukanys Nporu3BOJCTBEHHBIX MPOILIECCOB.

Paznen 3. «Vnpasenenue onepayuonnvivu pecypcamuy. SP onepaliuoHHOTO MEHEHKMEHTA.
[Tpou3BoCTBEHHAS MOLTHOCTD: IPUHATHE PEIICHUN 0 00bEMY U pa3MEIICHUIO TPOU3BOACTBEHHBIX
MOIIHOCTEW, CTpPaTEruyd MCIIOJb30BAaHUS IPOU3BOJACTBEHHOM MOIMHOCTU. TpagulMOHHBIE U
MIPOrPECCUBHBIE MTOAXO0/IbI K YIIPABIICHHUIO 3al1acaMy B TPOU3BOJICTBEHHOM IIpOlIecce.

Paznen 4. «¥Vnpasnenue onumenvnocmoio onepayuonnoco yukia». OnepanioHHbINd (IPOU3-
BOJICTBEHHBII) IIUKJ U MOKa3aTelu ero xapakrepusyromue. OneHka YpOBHsS OpraHH3aliH MPOou3-
BOJICTBEHHBIX MpoiieccoB. Opranusanus mpoiiecca Mpou3BOACTBA BO BPEMEHHU U B MPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €T0 COCTABIIAIOIINE. JITUTENbHOCTh ONEPAMOHHOTO (IIPOU3BOJICTBEH-
HOTO) 1uKJa. OnpeneneHue «y3Kux MECT» U UX «PaCIIMBKay.

5.2.2. ConeprkaHye TUCLUIUIMHBI 110 BUAAM YUE€OHbIX 3aHSATHIL.

JIeKIMOHHBIE 3aHATHA
Tab6muua 5.2.1

Ne | Howmep pa3zena OO0bem, yac. Tema nexumn
n/m JVICTITATUTHHBI O0P0O | 390 | 0390
1 1 2 BBenenue B ynpasiieHHe onepanyusiMy
2 2 4 VYrpaneHnue onepanoHHON ACSITEIbHOCThIO
3 3 6 VYnpasneHue onepalMOHHBIMU pecypcamu
4 4 6 YipasieHue JIMTEIBHOCTHIO ONIEPALMOHHOIO IIUKIIA.
Wtoro: 18

IIpakTHyecKkue 3aHATHS

Tabnmma 5.2.2
Ne Howmep pasyena Obwewm, gac. Tema mpakTHYeCKOTo 3aHATHUS
/1 JIUCITUTUTAHBI (0]0]0] 300 | 0390
1 1 4 OnepanyonHas (PyHKIUS OpraHU3alI|H.
OrneparinoHHasi CHCTEMa OPTraHU3aINH U €€ TOJICHCTEMBI.
Mopenu ynpapieHuUs: MPOU3BOACTBOM.
2 2 10 CoBeplLICHCTBOBAHUE ONEPALUOHHON CTPATETUU.
TpaaguuMOHHBIE U COBPEMEHHBIE CHUCTEMBI YIPABJICHUS
MPOU3BOJICTBEHHBIMHU 3aIlacaMH.
[IpousBoacTBEHHAas MOUIHOCTb: MPHUHATHE PEIICHUA IO
3 3 10 00BeMy U pa3MEelIeHHIO MPON3BOACTBEHHBIX MOIITHOCTEM.
Crtparerus WCIIOJIB30BAaHUS IPOU3BOJICTBEHHOW MOIIHO-
CTH.
Opranuzanusi mnpoiecca MpoU3BOJACTBA BO BPEMEHU U B
4 4 10 MPOCTPAHCTBE.
PacueT nyMTenbHOCTH MPOU3BOICTBEHHOTO IIUKJIA.
OnpezleneHI/Ie «Y3KHUX MECT» U UX «paClIMBKa).
Hroro: 34
JlabopaTopHbie padoThI

JlabopatopHble pabOThl Y4eOHBIM [UIAHOM HE MPETyCMOTPEHBI.

CamocrosiTeibHas padora
Tabnuma 5.2.3




Ne Howmep pasnena O0nbewM, yac.
P pasit i Tema Bug CPC
/I JTUCTIATUTAHBI 00 | 300 | 0300
Beenenue B ynpasnenue | [logroroBka k
1 1 21 OTICpAITHSMHI MPAKTUYECKUM 3aHITUIM,
3aueTy
Ynpasnenue [ToaroroBka k
2 2 13 orneparoHHON MPAKTHYECKAM 3aHATHIM,
JIESITEIIbHOCTEIO 3a4eTy
Ynpasnenue [ToaroroBka k
3 3 11 OTEePALIMOHHBIMHU MPAKTUYECKUM 3aHITHIM,
pecypcaMu 3a4eTy
Ynpasnenue [Toaroroska k
4 4 11 ATATCTBHOCTRIO NPAKTUYECKUM 3aHATUAM,
OTIEPAITIOHHOTO ITUKJIA. 3a4eTy
Uroro: 56
5.2.3. [IlpenopaBaHue JUCHUIIMHBI BEAETCS C MNPUMEHEHUEM CIEAYIOUIMX BHUOB

06paSOBaTeJII)HI)IX TEXHOJIOTHIA: MyHLTHMeIleIHaﬂ JICKOUA-BU3YyaJIM3alsd B OWAJIOTOBOM PCKHUME,
pa36op IMPAKTUYCCKUX CHTyaHHﬁ, HMHUTAIIUOHHBIC UT'PBI.

6. TemaTuka KypcoBBIX padoT/IPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE IIPEAYCMOTPEHBI.

7. KoHTpoJbHBIE padoThI

KontposnbHble paboThl y4eOHBIM IUTAHOM HE IPETyCMOTPEHBI

8. OueHka pe3yJibTaTOB OCBOCHHS THCIHIJIHHBI

8.1. Kpurepuu oleHMBaHHS CTENEHH IIOJIHOTHI M KAdecTBa OCBOCHHS KOMIIETCHIIMH B
COOTBETCTBUM C IUIAHUPYEMBIMU pe3yibTaTaMu 00yueHus npuBesieHs! B [Ipunoxxenun 1.

8.2. PeliTuHroBas cuctemMa OLEHHUBAHUS CTETICHH MOJIHOTHI M KA4eCTBA OCBOCHHS KOMITETCHIIUH
oOyyaromuxcst 0uHoi (hopMbl 00yueHHs NpeacTaBieHa B Tabauue 8.1.

Tab6muna 8.1
Nem/n | Buasl MeponpusaTHii B paMKaX TEKyIEro KOHTPONns | KonnyectBo 6ajiioB
| Texymas arrecranus
1 VY4actue B gucKyccun 0-10
2 Penrenne npakTHUECKUX CUTyaIui 0-20
NTOTI'O 3a epByro TEKYIIYIO aTTECTAIHIO 0-30
2 TeKymas arTecTalus
3 VYyactue B gucKyccun 0-10
4 Pemenne NPaKTHIECKUX CUTYyAallil ¥ pacyeTHO- 0-20
JIOTMYECKHUX 3aJaHui
HTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIHIO 0-30

3 TCKYyIIAsa aTTeCTallud




5 YyacTue B JUCKYCCUU 0-10

6 Pewenne TPAKTHIECKHX CUTYyalluil U pacyeTHO- 0-30
JIOTUYECKHX 3aJJaHU

NTOI'O 3a TpeThI0 TEKYIIYIO0 aTTECTAIHIO 0-40

BCEI'O 0-100

9. YuebOHo-MeToaAMYeCKOEe U HHPOPMALMOHHOE O0ecTieueHHue TUCIUTITUHBI

9.1. Ilepedens pekoOMeHIyeMOi IUTepaTypsl npeacTasieH B [Ipunoxennn 2.
9.2. CospemenHnble npodeccroHanbHbIe 0a3bl JaHHBIX M HWH()OPMAIMOHHBIC CIPaBOYHBIC

CHCTEMBI.

- DNeKTpOHHBIN KaTanor/JnekTponHas oubdauoreka THUY  http://webirbis.tsogu.ru/

- Hudposoii obOpazoBarenbHblii pecypc — Oubmmoreunas cuctema IPR SMART —
https://www.iprbookshop.ru/

- DitlekTpoHHO-O0MONHOTeuHas cuctema «KoHCynpTaHT crynenta» www.studentlibrary.ru

- DnekTpoHHO-O0uOMHOTeUHas cuctema «Jlanp» https://e.lanbook.com

- O6pasoBarenpHas miathopma FOPANT www.urait.ru

- Hayunas snekrponnas oubnuoreka ELIBRARY.RU http://www.elibrary.ru

- HaumonaneHas snexktponHas oudinorexa (HOb)

- bubnmorexu HedTsHBIX By30B Poccun :

- DOnekrtpoHHas HedterazoBas OuOmuoreka PI'Y wHeptn u raza wum. ['yOkuHa
http://elib.gubkin.ru/,

- OnektpoHHas OuOIMOTEKa Y(PHUMCKOTO TOCYJapCTBEHHOTO HEPTSIHOTO TEXHUYECKOTO
yauBepcuteTa http://bibl.rusoil.net/ ,

- bubnmoreuno-nHpopMaMOHHBIHI KOMIUIEKC ~ YXTHHCKOIO  TOCYAAapCTBEHHOIO
TexHudeckoro ynusepcurera YI'TY http://lib.ugtu.net/books

- DNeKTpoHHas CHpaBOYHAass CHCTEMa HOPMAaTHBHO-TEXHHYECKOH JOKYMEHTAIUU
«TexHopMaTHB»

- OKBCOH- unpopmanmonHas cuctema AOCTyNa K EKTPOHHBIM KaTajoraM OMOIMOTEK
chepsl 00pazoBaHUs U HAYKU.

93 .HI/II_ICHSI/IOHHOC n CB06OI[HO pacnpocCcTpaHsaeMoOC IIPOTrpaMMHOC 06ecnequI/Ie, B T.4.
OTCYCCTBCHHOT'O ITPOU3BOACTBA
Microsoft Windows
2. Microsoft Office Professional Plus

10. MaTepuajabHO-TEXHHYECKOe odecreyeHHe TUCHHITUHBI
[Tomemienust JIsi MpOBENEHUSI BCEX BUAOB PabOThI, MPETyCMOTPEHHBIX YYEOHBIM IUIAHOM,
YKOMIUIEKTOBaHBI HEOOXOUMBIM 000PYI0BaHHEM U TEXHUUYECKUMH CPEJCTBAMU O0YUECHHUS.

Tabmuua 10.1
OobecnieueHHOCTH MaTePUATIBLHO-TEXHUYECKHX ycaoBuil peaauzanuu OIIOITI BO

Ne HaumenoBanue yueOHBIX HaunmenoBanue nomerueHuit 1uis Anpec (MeCTOIOJIOKEHUE) TOMEILCHUH
/11 |TIpeAMeTOB, KypCOB, TUCIHILIHH, HPOBECHHS BCEX BUIOB YUeOHON JUISL IPOBEICHHS BCEX BUIOB yueOHOH
IIPAKTUKU, HHBIX BUIOB YU4eOHOH | feATeIbHOCTH, IPEIYCMOTPEHHOM y4eOHbIM|  IeATeIbHOCTH, IPETYCMOTPEHHOM




JACATCIBHOCTH, IIJIAaHOM, B TOM YHUCJIC ITIOMCIICHUA TJIA y‘le6HHM IIJIaHOM (B Cl1y4dac peajm3anuun

MPEYCMOTPEHHbIX Y4eOHBIM CaMOCTOSTENbHOI paboThl, C yKa3aHueM |00pa30BaTeNbHOM NPOrpaMMBbl B CETEBOM
TJIAHOM 00pa30BaTeIbHON MEPEYHsI OCHOBHOTO 00OPY/A0OBaHHMS, (opMe TONOTHUTENBFHO YKa3bIBACTCS
IIPOTPaMMBI y4eOHO- HarJIAJHbIX TOCOOMA HaMMEHOBaHHE OpraHU3alMU, C KOTOPOH
3aKJIF0YEH JIOTOBOP)
1 2 3 4
1 [OnepannoHHbIH MEHEDKMEHT B |JIEKIIOHHBIC 3aHATHUS: 625000, TromeHckas obmactb, T.
MPOM3BOJCTBEHHBIX U VYuebnas aymguropuss i npoBeaeHHs|Tromens, yi. MenbHukaiite, 70,
CEPBUCHBIX KOMITAaHHUAX 3aHATHH JIGKIMOHHOTO M CEMHHApCKOro| koprm.7

Tuma (MpakTHYecKHe U J1abopaTopHbBIE
3aHATHUI); KYpPCOBOTO  IPOEKTHPOBAHHS
(BBINOIHEHUS KypCOBBIX pabot);
TPYIIIOBBIX u VHIBHAYaTbHBIX
KOHCYNbTAllMi; TEKYyIIero KOHTPOIA U
MPOMEXYTOYHOU aTTeCTALlHH.

YueOHass meOenb: CTOJNBI, CTYJbS, JOCKa
ayJIUTOpHasl.

KoMmmplorep B KOMILIEKTE, MPOEKTOP,
MIPOCKIMOHHBIN 3KpaH

[IpakTnueckue 3aHATHS: 625000, Troomenckas  o0macTb, T.
VYuebnasg aymguropus Jid  nposeaeHus|Tromens, yi. MenbHukaiite, 70,
3aHATHH JIEKIIMOHHOTO M CEMUHAPCKOTo| KopiL.7

Tuma (MpakTHYeckne ©  J1abOpaTOPHBIX
3aHATHI); KypCOBOTO  MPOEKTHPOBAHUS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIMOBBIX " WHIUBHUIYATbHBIX
KOHCYJIbTallMi; TEKYyLIero KOHTPOJA H
MPOMEXYTOTHOM aTTeCTALlUH.

VYueOHass MeOesb: CTOJIBI, CTYJbs, JOCKa
ayAUTOpPHAsL.

KoMmmpioTepsl B KOMIUIEKTE, MHPOEKTOP,
MIPOEKUMOHHBIN YKpaH.

11. MeToanyeckue ykazanus no opranusanuu CP
11.1. Meroanyeckue ykazaHHs IO MOATOTOBKE K MPAKTUYECKUM, JTa00OPATOPHBIM 3aHATHSM.

[IpakTHyeckue 3aHATUS MPOBOAATCA C LIEIbIO YIIIyOJIEHHOTO OCBOEHUS MaTepuana JEeKIH,
BbIPa0OTKM HABBIKOB B PEIICHUM MPAKTHUYECKHUX 337a4 M MPOU3BOJICTBE HEOOXOAMMBIX PacueToB.
['maBHBIM  coJiepKaHHEM NPAKTUYECKUX 3aHATHH  sBIISETCS aKTHBHAasg paboTa  KakJIoro
00ydJaromerocs.

B mpomecce ocBoeHMs JUCHMIUIMHBI OOydaroluecs JOJDKHBI HE TOJNBKO MOCEIIaTh
JIEKIMOHHbIE U MPAKTUYECKHE ay[UTOPHBIE 3aHATHUSI, HO U CaMOCTOSITENIbHO M3y4aTh CIELUATbHYIO
JUTEPATYpYy.

B or1oit cBs3u cnegyer otMeTuTh, uTo He MeHee 50% BpemMeHU OT OOIIero BpeMEHHU Ha
U3y4eHHe JUCHUIUIMHBI MOTpedyeTcs Ha paboTy C pa3iUYHBIMH HMCTOYHHMKAMU: TEPHOAMYECKON
auTepaTypoi, yudeOHHKamu, HMHTepHer pecypcamu U T.A. M3ydeHue HaydyHO-METOAMYECKOMN
JAUTEpaTypbl HEOOXOJUMO JJISi MOJTOTOBKHM K MPAKTUYECKUM 3aHATHUSAM, a TaKKe aTTeCTallMOHHBIX
MaTepHayioB (PacdyeToB, MOJIEIICH, MPE3CHTAINH H T.I1.).

11.2. Meroanueckue yka3zaHus 110 OpraHU3aIlMi CaMOCTOSATEIbHON PabOTHI.
CamocrositenpHast  padota (CP) oOydJaromuxcsi — O3TO TPOIECC aKTHBHOTO,

IeJICHANPaBIEHHOTO MPUOOPETEeHUsT MMM HOBBIX 3HAaHMA M yMEHUH 03 HEernocperICTBEHHOTIO
y4acTus IpernoaaBaress.



CamocrosaTenbHass paboTa o0ecreuyrnBaeT IMOATOTOBKY OOYYAIOMIMXCS K TPaKTHUYECKUM
3aHATUSM M UTOTOBOM arTecTanuu mo Kypcy. Baeaymuropnas CP - 310 BuA yueOHBIX 3aHATHHA, B
nporiecce KOTOPBIX 00ydaronuecs, pyKOBOJICTBYSACh HETOCPEACTBEHHON MOMOIIBIO MPEro1aBaTess
WIN  COOTBETCTBYIOIIEH  METOIMYECKOW JIUTEPaTypod, CaMOCTOSTEIbHO  YIIyONSIOT W
COBEPILEHCTBYIOT MPHOOPETCHHBIE HA AyAMTOPHBIX 3aHATUSX 3HAHMUSA, YMEHHS M ONBIT y4eOHO-
IIO3HABATEIbHON JICATEIILHOCTH, BBINOJHAS BO BHEAYAWTOPHOE BpPEMs KOHTPOJBHBIC 3aJaHUs,
CIOCOOCTBYIOIIME  PAa3BUTHIO WX  WHTEIUIGKTYaJbHOW  aKTUBHOCTH W IIO3HABaTEJIbHOU
CaMOCTOSATENIFHOCTH KaK YepPT JIMYHOCTH.

[Ipenmetno u coxepxkarensHo CP ompenensiercss rocyaapCTBEHHBIM 00pa30BaTEbHBIM
CTaH/JapTOM, JICHCTBYIONIMM Y4€OHBIM IUIAHOM M paboueil mporpaMMoi TUCIUTUTNHEIL.

K cpeacrtBam ob6ecnieuenuss CP oTHoOcsATCS yueOHMKH, ydeOHBbIE MOCOOHS U METOIUYECKHE
PYKOBOJICTBA, y4eOHO-TIpOTpaMMHBIE KOMIUICKCHI, CHCT€Ma MOIACPKKH Y4eOHOTO Iporecca
EDUCON u T.x1.

KonTposs camocToaTensHON pabOTHI M OLICHKA €€ Pe3yJIbTATOB OPraHU3yeTCs KaK €ANHCTBO
IBYX (OpM: CaMOKOHTPOJIb W CaMOOIICHKa OOydYaromierocsi; KOHTPOJIb M OLEHKAa CO CTOPOHBI
IpernoaaBaTes.

Kpurepusimu OieHKH pe3yJIbTaTOB CAaMOCTOSATEIILHOW PaOOThI SBISIOTCS:

- YPOBEHb OCBOCHUS 00YUAIOIMMHUCS YIeOHOTO MaTepHana;

- yMEHHus OOYYarolerocss HCIOJb30BaTh TEOPETUYECKUE 3HAHWA TPU  BBIIOJHEHUH
TBOPYECKHX 3a/IaHUH;

- ¢(hOpMHUPOBAHHOCTH COOTBETCTBYIOIINX KOMIICTEHIIHIA;

- 000CHOBAaHHOCTB M YETKOCTh M3JIOKEHUS OTBETOB;

- oopmIIeHHE MaTepHralia B COOTBETCTBUHU C TPEOOBAHUSIMU



[Tpunoxxenue 1

IInanupyemMble pe3ybTaThl 00yUeHHs 1Jis1 GOPMHPOBAHMSA KOMIIETEHIIMH U KPUTEPUH UX

OICHUBAHUSA

Tucmummma  OIIEPAIIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHBIX 1 CEPBUCHBIX

KOMITAHUAX

Hamnpasnenue noaroroku: 28.03.03 HanomaTtepuaJibl
HanpasieHHOCTh (poduis): HanomaTepuansl

Kox n
HAHMCHOBAHIE Kpurepuu onieHUBaHUA Pe3yIbTaTOB O0yUCHHS
Kog,
Kon pe3ynbTara
HanMEHOBaHUE
KOMITETEHIINU WK 00yueHus 1o 1-2 3 4 5
JUCIUTUINHE
(Moxmynto)

TIIKCxa-5 TIKCn-5 .1 3HaTh: 31 He 3naet 3HaeT Ha 3HaeT Ha 3HaeT Ha
Cnocoben IIpumenser OCHOBHEBIE OCHOBHBIE HHU3KOM cpenHeM BBICOKOM
HACHTU(QHUIAPOBA | MHCTPYMEHTa- | WHCTPYMEHTH | MHCTPYMCHTHI | YpOBHE YpOBHE YpOBHE
T OuwsHec- | puif omepanu- | ¥ METOJIBI 1 METOJIBI OCHOBHEIC OCHOBHBIE OCHOBHBIE
TIPOIIECCHI, X | OHHOTO Me- OTIepanroH- OTIepaniOH- WHCTPYMEHTHl | MHCTPYMEHTHI | HHCTPYMEHTHI
AIIEMEHTHI U | HEIDKMEHTA HOTO HOTO ¥ METOJBI U METOJIBI U METOJBI
oTepanuy; TIPOIIECCHOTO MEHEDKMEHTa | MCHEIDKMEHTa | OICpalloH- OTIepaIroH- OTIepaIrOH-
BEISIBIISITH YIpaBICHUSL HOTO HOTO HOTO
HEJIOCTAaTKH U | ISl TIOBBIILIE- MEHE/DKMEHTa | MEHEPKMEHTa | MEHEeXKMEHTa
OLICHMBATh Hust 3hdek- Ymets: V1 He ymeer YmMmeer Ha YmMmeeT Ha YMmeeT Ha
3 PEeKTUBHOCTH TUBHOCTH IIPO- | BBIOMpATH BBIOMpATh HHU3KOM cpenHeM BBICOKOM
IIPOIIECCOB; 1IECCOB WHCTPYMEHTHl | MHCTPYMEHTHI | YpOBHE ypOBHE ypOBHE
¢dbopmMupoBaTh Y METOIBI U METO/IBI BEIOMpATh BBIOUpATH BBIOUpATH
MIPEUIOKEHHUST 110 oIepannoH- OTIepaLMOH- UHCTPYMEHTBI | MHCTPYMEHTHI | MHCTPYMEHTBI
VITy4IIeHUIO HOTO HOTO ¥ METOJIBI U METOJBI 1 METOMBI
HCTIONB30BaHUS MEHEDKMEHTa | MCHEIDKMEHTa | OIEpalloH- OTIepaIroH- OTIepaINOH-
pecypcoB u JUTS PEeUICHUS JUTSL peIICHUS HOTO HOTO HOTO
MTOBBITIICHUIO MOCTABJIICHHBIX | TIOCTABICHHBIX | MEHEKMEHTa | MEHEDKMEHTa | MCHEIKMEHTa
3¢ EKTHBHOCTH 3amad. 3a1ad. JUTSL peIICHUS JUTS PEeTICHUS JUISL peIIeHUS
Ha OCHOBE ITOCTABJICHHBIX | MOCTABJICHHBIX | MOCTABICHHBIX
COBPEMEHHBIX 3aja4. 3aad. 3a1ad.
TEXHOJIOTUI Bnangers: B1 He Bimaneer Bnaneer Ha Bnaneer Ha Bnaneer Ha
nponeccHoro HaBbIKAMU HaBbIKaMH HU3KOM CpeaHEM BBICOKOM
yHnpaBJICHUS u TIOBBIIICHUSA TOBBILLICHHUS YPOBHE YPOBHE YPOBHE
HUHCTPYMCHTOB s dekTuBHOCT | IPPEKTUBHOCT | HABBIKAMU HaBbIKAMM HaBbIKAMU
6€pe>KHI/IBOFO u Ou3Hec- u Ou3Hec- TMOBBIILICHUS TIOBBIIIIEHUS TIOBBIIIIEHUS
IIPOMU3BOJICTBA MPOLIECCOB C HPOLIECCOB C s dexTuBHOCT | A3PPeKTUBHOCT | APPEKTUBHOCT

WCTIONB30BAaHU | WCIIONB30BAaHH | W OWM3HEC- u OuzHec- u OuzHec-

€M METOJIOB €M METOJIOB TIPOIIECCOB C MIPOIIECCOB C MIPOIIECCOB C

OTIepaInroH- OIIepanuoH- WCTIOJNB30BaHN | WCIIOJNIG30BAaHHU | WCIOJH30BAHU

HOTO HOTO €M METOJIOB €M METOJIOB €M METOJIOB

MEHEKMEHTAa | MEHEIXKMEHTa | OIlepalvoH- oInepanuoH- OInepanuoH-

HOTO HOTO HOTO
MEHEe/DKMEHTa | MEHE[DKMEHTa | MEHEIKMEHTa




KAPTA

[Tpunoxenue 2

o0ecre4eHHOCTH JUCHHILVIMHBI (MOAYJIsl) Y4eOHOH U y4eOHO-MeTOANYeCKOH JTUTepaTypoii

muciummaei: OTTEPAIIMOHHBIA MEHEJKMEHT B ITPOM3BOICTBEHHBIX M CEPBUCHBIX
KOMITAHUAX
Hanpasienue noarotoBku: 28.03.03 HanomaTtepuasibl
HarpaBJieHHOCTh (poduis): HanomaTepuaJibl

/o

HazBanme yueOHOTO, y4eOHO-METOIYECKOTO H3/1a-
HUsI, aBTOP, M3ATEIbCTBO, BUJ U3JAHUS, TOJ] U3-
IaHUs

KomndgecTBo
SK3EMILUISIPOB B
BUK

KoHTHHTEHT
oOygaromuxcs,
HCTIOJIB3YIOIINX

YKa3aHHYIO JIUTe-

patypy

ObecneuyeHHOCTh
00yJaroIuxcs
JIUTEPATypOH,

%

Hannane siek-
TPOHHOTO Bapu-
anTa B ObC

(+)

CrepiuroBa, A. H. OnepannonHbI (ITPOU3BO/I-
CTBEHHBIN) MEHEDKMEHT : y4eOHOe TMocobue JuIst
CTYJICHTOB BY30B, OOyYalONIUXCS MO CIEIHATBHO-
ctu "MeHeKMEHT OpraHu3anuu” ¥ HampaBIICHUIO
"Menemxment" / A. H. Ctepaurosa, A. B. ®enb. -
Mocksa : UH®PA-M, 2013. - 186 c. — Tekcr :
HEMOCPEACTBEHHBII.

10

15

100

[Mpou3BOACTBEHHBI MEHEIKMEHT [] : y4eOHUK / A.
O. bnunoB [u nap.] ; mox pexa.: A. H. Pomanosa, B.
1. Topdunkens, M. M. MakcumuoBa. - Mocksa :
IIpocnext, 2014. - 396 c. — TekcT : Hemocpen-
CTBEHHBII.

10

15

100

OnepanoHHBIA MEHEKMEHT : y4eOHuK / E. M.
Hebepmuera, 1. B. OcuroBckas, T. B. ManroruHa,
M. B. IInenknna ; TUY. - Tromens : TUY, 2019. -
292 c. : Tabn. - DnexTpoHHas 6ubanorexka THUY.

12+DP*

15

100

BepexnBoe NMpPOM3BOJICTBO KaK HWHCTPYMEHTApHH
COBEpPIICHCTBOBAHUS ITPOM3BOJACTBEHHOH CTpare-
TMU Ha OTPACIIEBBIX NMPEANPHUATHSIX : MOHOTpadus /
E. M. [le6epauera, O. B. Jlenkosa, C. B. ®ponoa
[u np.]. - Tromens : TUY, 2020. - 169 c. - Dnek-
TpoHHas oubimoreka TUY.

12+DP*

15

100

OP*

3NIEKTPOHHBI  pecypc Ui

katanor/DnekrpoHnyto oubnuoreky TUY http://webirbis.tsogu.ru/
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1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmIuHbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKHMX HABBIKOB B 00JAcTH ONEpPallMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS POU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKUX OCHOB YIPABICHHS ONEPAIMOHHON NeSTeNbHOCTHIO TMpE-
HPUATUI TPON3BOACTBEHHON Ceprl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTHUECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TebHOCTBIO IPEAIPUATHNH;

- OBJQJICHUE METOJAMHU U MHCTPYMEHTaMH YIPABJICHHS ONEPAMOHHOU NESTETHHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIIb30BAHUS HIMPOKOTO CIIEKTPAa METOJIOB U CPEIACTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEIPKMEHTA.

2. Mecto nucuuniimHbl B cTpykrype OIIOII BO

JluciumimHa OTHOCUTCS K 3JICKTUBHBIM JAUCIUIIINHAM Moyl «Lean Management («®abpuka
MIPOLIECCOB»)» YacTh, (POPMUPYEMOI yHaCTHUKaMH 00pa30BaTEIbHBIX OTHOIIICHHA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MNPEIPUATUH,

YMEHHsSI OTOMPATh, CHCTEMaTU3UPOBATh U aHAITM3UPOBATHh HH(DOPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEILICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW I OCBOCHMS JUCHMIUIMHBI «MHCTpYMEHTHI
CUCTEMBI «OEpEKITHUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTaThbl 00yueHHs MO TUCHUTLIHHE
[Tporniecc u3yueHus: AUCHUILIIMHBI HaMpaBlieH Ha (JOpMHUPOBaAHHE CIEAYIOUTUX KOMITETEHITHI:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4eHus IO TUCIUIUTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IOPOLECCHl, HUX  JJIEMEHTHl H | IMOHHOIO MEHE[UKMEHTa U | YMeTh: Y 1 BBIOHpaTh HHCTPYMEHTHI U
OIlEpallMy; BBIABIATL HEJOCTATKH | IPOIECCHOrO YIPABIEHUSA | METOJIbI ONEPAIIMOHHOTO MEHEKMEHTA

u  oneHuBarb  3()(HEKTUBHOCTD | JJIS MOBBIIICHUS dPPeK- JUIsl peIIEHUs] IOCTABJICHHBIX 3a/1a4.
IIPOLIECCOB; ($hopMHPOBaTH | THBHOCTH IPOLIECCOB Brnaners: B1HaBblkaMy NOBBIIICHUS
OPEMIOKEHUS. 10  YIIyYIIEHUIO 3¢ deKTUBHOCTH OM3HEC-TIPOLIECCOB C
UCIOJIb30BaHUS pecypcoB u UCIIOJIB30BAaHUEM METOJIOB
NOBBILICHUIO 3 (HEKTUBHOCTH Ha OIEPALIMOHHOTO MEHEIKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA 51
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmwuit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ Jac. CamocrosrenbHas p o
TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, dac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 18 34 - 56 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCIUTIINHBL.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

No CTpyKTypa IUCUUIUIUHBI

AynuTopHbIe
3aHATHS, Yac.

CPC,

w Howmep

pasnena

HaumeHoBaHue
pa3zaena

JL Ilp.

JIab

qac.

Bcero,

Jac. Kon MJIK

OrneHOYHBIE
cpencrTea

Bsenenue B
yIIpaBJeHUE
onepanusiMu

21

IIKCn-5 .1

VYuactue B
JIUCKYCCHUH TI0
pasneny 1,
[IpakTnueckas
CUTyalHus 1o
paszzeny 1

27 IMKCxz-5 .1

VYyactue B
JIICKYCCUH TIO
paszzeny 1,
[IpakTuueckas
CUTYyaIus o
pasneny 1

IIKCn-5 .1

VYyactue B
JIUCKYCCHUH T10
pasneny 1,
[IpakTnueckas
CUTYyaIus o
paszzeny 1

VYpasnenue
ONepalMOHHOMN
JIESITEIBLHOCTRIO

13

IMKCxn-5 .1

VYuactue B
JIICKYCCHUH TI0
paszeny 2,
[IpakTuueckas
CHUTYaIHs 110
pasneny 2

27 INIKCn-5 .1

VYuacrtue B
JIUCKYCCHUH TI0
pasneny 2,
[IpakTnueckas
CUTYyaIus 1Mo
pasneny 2

IMKCxn-5 .1

VYuactue B
JIICKYCCHUH TI0
paszeny 2,
[IpakTuueckas
CUTyalus Mo
pasgeny 2

VYnpasnenue
ONepalMOHHBIMU
pecypcamu

11

27 I[NIKCn-5 .1

VYuacrtue B
JIUCKYCCHH T10
pazneny 3,
[IpakTrueckas
CUTYaIus 1Mo
pasneny 3,
PacuerHo-




JIOTHYECKOe
3aJaHue Mo
pazneny 3

VYyactue B
JTUCKYCCHH TI0
pazzeiny 3,
[IpakTuueckas
CUTYyAaIHA I10
pasneny 3,
Pacuetno-
JIOTHYECKOe
3aJlaHue 1o
pasneny 3

I[IKCxn-5 .1

VYuactue B
JIUCKYCCHUH T10
pazneiny 3,
[IpakTuueckas
CUTYyAaIHA I10
paszeny 3,
PacuetHo-
JIOTHYECKOe
3aJlaHue 1o
pasneny 3

IIKCn-5 .1

Ynpasnenue VYuactue B
JUIUTEBHOCTBIO JIUCKYCCHUH IO
OIIEePALIMOHHOTO paszneny 4,
LUKIIA. I[IKCn-5 .1 PacueTHo-
JIOTHYECcKOoe
3aJaHue 1o
paszeny 4

Vyacthe B
JTUCKYCCHH TIO
MIIKCa-5 | Parew4,

PacueTtHo-
JIOTHYECKOE
3aJlJaHHE 110
pasneny 4

5 | Bauer - - - 00 00 TECT

Uroro: | 18 34 - 56 108

3aounas popma o0yuenus (3®0) u OuHo-3a0uHas popma 00yyeHH
He peanusyercs

5.2. ConeprkaHue IUCHUIUIMHBIL.
5.2.1. Coneprkanue pa3esioB TUCHUIUIMHBI (IUIAKTHYECKUE €UHULIBI).

Pasznen 1. «Bgedenue 6 ynpaenenue onepayusmu» OObEKTbI ONEPALIMOHHOIO MEHEIKMEHTA:
omepanusi, OW3HEC-TIpollecC, pecypchl U Mp. B3auMocBsS3p ONEpallMOHHOIO MEHEKMEHTa C
pa3IMYHBIMM OTPACIISIMM 3HAHUS MEHEKMEHTA. [[poM3BOACTBO U OKa3aHUE yCIYr — KaK OCHOBHBIE
o0yacTu ornepanMoHHOro MeHekMeHTa. OnepannoHHass GyHKIUS opraHuzanuu. OnepanuoHHAs
CUCTEMA OpTraHU3aLMHU U €€ NOJICUCTEMBI.

Pasnen 2. «Vmpasnenue omnepayuonnou oesmenvrocmoioy». DaxToOphl, BIUSIOIMIAE HA
ONEpAllMOHHYIO CTpaTeruio mnpeanpusatusa. ConepikaHue olnepanuoHHON crparteruu. CepBHCHas
cTparerusi opranuzanui. OcoOE€HHOCTH YCIYr Kak BHJa JeATelIbHOCTH. Mojenu opraHusaiuu
OTIEpALIMOHHOM NIeATeNFHOCTH B cdepe ycayr. Moaenu ynpasieHHUs NMPOU3BOACTBOM (C 3aracamu,
0e3 3amacoB): YCIOBUS TNPUMEHEHUS, XapaKTepUCTHKAa, OCOOCHHOCTH ()YHKIMOHMPOBAHMUS,




OpraHM3aIys B3aUMOJCHCTBUS C TMOCTaBIIMKAMH M ToTpedburensmu. DopMbl OpraHu3aIiu
MPOU3BOJICTBEHHOTO Mpouecca. [loHsTHe U Kiaccupukanys Mporu3BOACTBEHHBIX MPOILIECCOB.

Paznen 3. «Vnpasenenue onepayuonnvivu pecypcamuy. SP onepanimoHHOrO MEHEIKMEHTA.
[Tpon3BoaCTBEHHAS MOLTHOCTD: IPUHATHE PEIICHUN IO 00bEMY U Pa3MEIICHUIO TPON3BOACTBEHHBIX
MOILIHOCTEW, CTpPaTEruyd MCIOJIb30BaHUS IPOU3BOJCTBEHHOM MOIIHOCTU. TpaJiWIMOHHBIE H
MIPOrPECCUBHBIE MTOAXO0/IbI K YIIPABJICHHUIO 3alacaMy B IIPOU3BOJICTBEHHOM IpOlLIecCe.

Paznen 4. «¥Vnpasnenue onumenvnocmoio onepayuonnoco yukia». OnepanoHHbIN (IPou3-
BOJICTBEHHBII) IIUKJ W MOKa3aTelau ero xapakrepusyromue. OneHka YpOBHsS OpraHH3alliH MpOou3-
BOJICTBEHHBIX IpoiieccoB. Opranu3zaius Ipoiecca MpoU3BOJCTBA BO BPEMEHH U B MPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK M €T0 COCTaBIISIOMINE. JJJTUTEIBHOCTh OMEPAllMOHHOTO (ITPOU3BOICTBEH-
HOro) 1nukia. OnpeneneHue «y3Kux MECT» U UX «PaclIUBKay.

5.2.2. ConeprkaHye TUCLUIUIMHBI 110 BUAAM YU€OHbIX 3aHSATHIL.

JleKIMOHHBIE 3aHATHA
Tab6muua 5.2.1

Ne | Howmep pa3zena OO0bem, yac. Tema nexumn
n/m JVICTITATUTHHBI O0P0O | 390 | 0390
1 1 2 BBenenue B ynpasiieHHe onepanyusiMy
2 2 4 VYrpaBneHue onepanoHHON ACSITEIbHOCTHIO
3 3 6 VYrpasneHue onepallMOHHBIMU pecypcamu
4 4 6 YipasieHue JIMTEIbHOCTHIO ONIEPALIMOHHOIO IIUKIIA.
Wtoro: 18

IIpakTHyecKkue 3aHATHS

Tabnmna 5.2.2
Ne Howmep pasnera Obbew, qac. Tema npakTHYECKOTo 3aHATHUS
/1 JIUCITUTUTAHBI 00 300 | 0390
1 1 4 OnepanyonHas (yHKIUS OpraHUu3aIum.
OrnepalinoHHasi CHCTEMa OPTaHU3aIMH U €€ TOJICHCTEMBI.
Mopenu ynpaBiaeHus: IPOU3BOICTBOM.
2 2 10 CoBeplLICHCTBOBAHUE ONEPALUOHHON CTPATETUH.
TpaaguuMOHHBIE U COBPEMEHHBIE CHUCTEMBI YIPABICHUS
MIPOU3BOJICTBEHHBIMH 3aIlacaMH.
[IpousBoacTBEHHAas MOUIHOCTb: HPHUHITHE PEIICHUNA MO
3 3 10 00BeMyY U pa3MEIIeHHUIO PON3BOACTBEHHBIX MOIITHOCTEM.
Crtparerus WCIOJIB30BaHUS MPOU3BOJICTBEHHOW MOIIHO-
CTH.
Opranuzanust mnpoiecca MpoUu3BOJACTBA BO BPEMEHU U B
4 4 10 MPOCTPAHCTBE.
PacueT nyMTenbHOCTH MPOU3BOICTBEHHOIO IIUKJIA.
OHpeI[CHCHHC «Y3KHUX MECT» U UX «paClIMBKa.
Hroro: 34
JlabopaTopHbie padoThI

JlabopatopHble pabOThl Y4eOHBIM [UIAHOM HE MPETyCMOTPEHBI.

CamocrosiTeibHas padora
Tabnuma 5.2.3




Ne Howmep pasnena O0nbewM, yac.
/I nncuil)dﬁnnilm 0D0 3(1)’0 0300 Tema Bux CPC
Beenenune B ymnpasnenue | [logroroska k
1 1 21 OTICpAITHSMH MPaKTUYECKUM 3aHITHIM,
3aueTy
Ynpasnenue [Tonroroska k
2 2 13 orneparoHHON MPAKTHYECKAM 3aHATHIM,
JIESITEIIbHOCTHIO 3a4eTy
Ynpasnenue [Toaroroska k
3 3 11 OTePaAIIMOHHBIMHU MPaKTUYECKUM 3aHITHIM,
pecypcamu 3a4eTy
Ynpagnenue IToaroroska k
4 4 11 ATHATCTBHOCTRIO NPAKTUYECKUM 3aHATUAM,
OTIEPAITIOHHOTO ITUKJIA. 3aueTy
Uroro: 56

5.2.3. [IlpenonaBanue AWCHMILUIUHBI BEAETCS C MPUMEHEHHEM CJICAYIOUIMX BHJOB
00pa3oBaTeNbHBIX TEXHOJOTUN: MYJIbTUMEIUUHAS JICKIUS-BU3yaJIM3allisi B JUATIOTOBOM PEXUME,
pa30op MPaKTUYECKUX CUTYAlHi, UMUTAI[IOHHBIE UTPHI.

6. TemaTuka KypcoBBIX padoT/IPOEKTOB
KypcoBbie paboTbl yueOHBIM IJITAHOM HE IIPEAYCMOTPEHBI.

7. KoHTpoJbHBIE padoThI
KontpospHbie paboThl y4eOHBIM IIAHOM HE IIPEAYCMOTPEHBI
8. OueHka pe3yJibTaTOB OCBOEHHS THCIUIIIMHbI
8.1. Kputepum oleHMBaHHS CTENEHW IIOJHOTHI M KAauecTBa OCBOCHHUS KOMIIETEHIMHA B
COOTBETCTBUM C IUNIAHUPYEMBIMU pe3yiibTaTaMu 00yueHus npuBeeHs! B [Ipunoxenun 1.

8.2. PeliTuHroBast cuctemMa OIEHHBAHUS CTETICHN MOJTHOTHI M KQUeCTBA OCBOCHUSI KOMIIETECHITUI
oOyyaromuxcst 0uHoi (hopMbl 00ydeHHs IpecTaBieHa B Tabiuue 8.1.

Tab6muna 8.1
Nerm/nm | Bujsl MeponpusaTHii B paMKaX TEKyIEro KOHTPONs | KonngectBo 6amioB
| Texymas arrecranus
1 Y4actue B gucKyccun 0-10
2 Penienne npakTHUECKUX CUTyalui 0-20
HNTOI'O 3a iepByr0 TEKYIIYIO aTTECTAIHIO 0-30

2 TeKylas arTecTanus

3 VYyactue B gucKyccun 0-10

Pemenne nmpakTHYECKNX CUTYyallMi U pacyeTHO- 0-20
JIOTHUYECKUX 3aJaHUN

HTOI'O 3a BTOPYIO TEKYIIYIO aTTECTAIHIO 0-30

3 TCKYIIAs aTTeCTalud




5 YyacTue B JUCKYCCUU 0-10

6 Pewenne TPaKTHIECKHX CUTYyalluil U pacyeTHO- 0-30
JIOTUYECKHX 3aJJaHU

NTOI'O 3a TpeThIO TEKYIIYI0 aTTECTAIHUIO 0-40

BCEI'O 0-100

9. YuebOHo-MeToaAMYeCKOEe U HHPOPMALMOHHOE O0ecTieueHHue TUCIUTITUHBI

9.1. Ilepedens pekoMeHIyeMOi TUTepaTypsl npezacTasieH B [Ipunoxennn 2.
9.2. CoBpemennble mnpodeccuoHaNbHbIE 0a3bl NAaHHBIX U WHGOPMAIMOHHBIE CIIPABOYHBIC

CHCTEMBI.

e DJIEKTPOHHBIN KaTaior/dnekTponHas ouommoreka TUY http://webirbis.tsogu.ru/

e Pecypcrl HayuHo-TexHHueckor 6udamorekn ®I'bOY BO PI'Y Hedru u raza (HUY) um.
.M. I'yOxuHa.

e Pecypchl HayuHO-TexHUYecKoi 6ubnmoreku ®PI'BOY BO YIHTY.

e Pecypchl HayyHo-TexHH4eckoil O6ubnmoreku @I'bOY BO «YXTHUHCKMI rocynapcTBEH-
HbI TEXHUYECKUN YHUBEPCUTET».

e Ilpenocrasnenue nocryma k 95C ot 000 «dnexTponHOe H3aaTeabcTBO FOPANTY.
[IpenocraBnenue nocryna k 9bC ot OO0 «3bC JIAHb».
OnexrpoHHO-O0ubmMoTeunas cucrema IPRbooks ¢ OO0 «Aii [Tu Dp Meauay.
[Tpenocrasnenue nocryna k 9bC ot OO0 «Ilomutexpecype».
[IpenocraBnenue nocryna k 96C ot OO0 «ITPOCIIEKT».
[IpenocraBnenue nocryna k 9bC ot OO0 «PYHOIby.
[Topran «Ympasienue mpousBoacTsomy»// http://www.up-pro.ru/
BepexirBoe mpou3BOACTBO U OepeskHoe ynpasienue // http://www.leanzone.ru/
BepexirBoe Mpou3BOCTBO JOCTYIHO BeeM http://wkazarin.ru
CsoboHas sunmkioneaus // https://ru.wikipedia.org
Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
CIIC «I"apanT»// www.garant.ru
CIIC «Koncynptant [lmtoc» // www.consultant.ru
Poccuiickas rocynapctBennas oubmmorexa //http://rsl.ru/
Hanwonanouas AIEKTPOHHAS ounbInoTexa. AHamnuTHn4yecKue MaTepHalIbl //
http://www.nel.ru/analytdoc/svodka..html

o OdepgepanbHbIi  00pa3oBaTelIbHBIA  MOPTAl MO  DKOHOMHUKE,  MEHEIKMEHTY//
ecsocman.edu.ru

9.3. JIumeH3MOHHOE W CBOOOJHO pAaCHpOCTpaHSIEMOE IMpPOTrpaMMHOE oOecredeHne, B T.d.
OTEUYECTBEHHOT'O MTPOU3BOICTBA
Microsoft Windows
2. Microsoft Office Professional Plus

10. MarepuajibHO-TEXHHYECKOE o0ecnedeHHe TUCIUTITHHBI

[Tomemienust JIsi MpOBENEHUS BCEX BHUJAOB pabOThl, MPEIYCMOTPEHHBIX YYEOHBIM IUIAHOM,
YKOMIUIEKTOBAaHBI HEOOXOIUMBIM 000PYI0BaHHEM U TEXHUUYECKUMH CPEJCTBAMU OO0YUECHHUS.



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

Tabmuma 10.1
O0ecneyeHHOCTH MAaTepPHAJIBbHO-TeXHUYEeCKUX ycaoBuii peaausanuun OIIOII BO

Ne HaumeHnoBanue yuaeOHBIX HanmenoBanne noMenieHnii 1uis Anpec (MecTOTOoIOKEHNE) TOMEIICHHH
/0 |IpeIMeToB, KypCoB, AUCLUILIMH, MPOBEICHHS BCEX BHUJIOB yUeOHOM JUIS IPOBEJICHUS BCEX BUJIOB YUeOHOM
MIPAKTUKH, UHBIX BUAOB Y4€OHOH | 1eATETBHOCTH, IPEyCMOTPEHHON Y4eOHBIM NIeSATENbHOCTH, IPEyCMOTPEHHON
TSI TSIILHOCTH, IUIAHOM, B TOM YHCJIE TIOMELIEHHUs ISl | y4eOHBIM TUIaHOM (B Cllydae pean3anun
MPEYCMOTPEHHBIX YIeOHBIM CaMOCTOSTENIbHOI paboThI, C yKazaHHEM |00pa30BaTeIbHOM MPOrpaMMBbI B CETEBOM
TUIAHOM 00pa30BaTebHON MIepeYHs1 OCHOBHOT'O 000PY/A0BaHHUS, (hopMe JIOTIOTHUTENIFHO yKa3bIBaeTCA
MIPOTPaMMBbI yueOHO- HAIISHBIX TTOCOOMI HAaUMEHOBaHNE OPTaHU3aINH, C KOTOPOI
3aKJII0YEH JIOTOBOP)
1 2 3 4
1 |OnepaunoHHbIl MEHEHKMEHT B |JIeKIIMOHHBIE 3aHATHUS: 625000, Triomenckas 00gacTh, T.
[IPOU3BOLACTBEHHBIX U VYuebnasg ayauropus Jna  nposeaeHus|Tromens, yin. MenbHukaiite, 70,
CEPBHUCHBIX KOMIaHMSIX 3aHATHH JIEKIIMOHHOTO M CEMHHAPCKOro| Kopir.7

Tuma (MpakTHYecKHe U J1abopaTopHbBIE
3aHATHH); KypCOBOTO  IPOEKTHPOBAHHS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIMOBBIX " WHIUBHUIYATbHBIX
KOHCYJbTAllMif; TEKYIIero KOHTPOJS U
MPOMEKXYTOYHON aTTECTAIHH.

VYueOHast MeOesb: CTOJIBI, CTYJbs, JIOCKa
ayJUTOPHAsL.

KoMmmelorep B KOMIUIEKTE, HPOEKTOP,
MIPOEKLMOHHBIN SKpaH

[MpakTuyeckue 3aHATHA: 625000, TroomeHckas  00j1acTh, T.
VYuebHass ayauTopus Uil TpoBeneHus | TromeHs, yi. MenbHukaiite, 70,
3aHATUM JEKUUMOHHOTO W CEMHUHApPCKOro| xopr.7

Tuna (MpakTHYeCKHe M J1aOOPaTOPHBIX
3aHATUI); KypcOBOIO  NPOEKTUPOBAHUS
(BBIOIHEHUS KyPCOBBIX pabor);
TPYIIIOBBIX u WMHIUBHUAYaJIbHBIX
KOHCYNBTAallMi; TEKYyIIero KOHTPOIA U
MIPOMEKYTOYHOH aTTecTallMu.

YyeOHass meOenb: CTOJNBI, CTYJbs, AOCKa
ayAUTOpPHAsL.

KoMmpiorepsl B KOMIUIEKTE, HPOEKTOP,
IPOEKIMOHHBINA JKPaH.

11. Meroanueckue ykazanus no opranusanuu CP
11.1. Meroanueckue yka3zaHus 1O MOJATOTOBKE K MPAKTUYECKUM, Ja0OPATOPHBIM 3aHATHSIM.

[TpakTHyeckue 3aHATHS MPOBOAITCS C IEIbI0 YIIIyOJIEHHOTO OCBOSHHUS MaTepuaia JeKIIHA,
BHIPAOOTKM HABBIKOB B PEIICHUM MPAKTUYCCKHUX 3a]la4 M MPOU3BOJICTBE HEOOXOIMMBIX PACUETOB.
I'maBHEIM COACPIKAaHUEM MPAKTUYCCKHUX 3aHSTUHN SABJIACTCS AKTHUBHAA pa60Ta KaxXaoro
oOyuarorerocs.

B mnpomecce ocBOeHUS IUCHUIUIMHBI OOyYaroOm[Mecss O/DKHBI HE TOJNBKO IOCEIIATh
JICKITMOHHBIE W TIPAKTUYECKUE ayJAUTOPHBIC 3aHSITUS, HO U CAMOCTOSTCIILHO U3y4aTh CHECIHATbHYIO
JUTEPATYPY.

B aTO# cBsI3M cnenyer oTMETUTh, 4To He MeHee 50% BpeMeHH OT OOINero BpeMEHH Ha
U3Yy4eHUE JUCLUHUIUIMHBI MOTpedyeTrcs Ha paboTy € pa3IMYHbIMU HCTOYHHKAMU: MEPUOIUYECKON
auTeparypoi, ydeOHukamu, MHTEepHEeT pecypcamMu u T.4. M3ydeHHe HaydHO-METOIUYECKOM
JIMTEPATYPhI HeO6XO)II/IMO JJI1 IIOATOTOBKU K HMPAKTUYCCKHUM 3aHATUAM, a4 TAKKE aTTCCTAlMOHHBIX
MaTepHalioB (pacueToB, MOJICIICH, MMPE3ECHTALNHN | T.I1.).



11.2. MeTroanueckue ykazaHusl 10 OpTraHU3AINH CaMOCTOSTEILHON pabOTHI.

CamocrositenpbHast  padora (CP) oOydJaromuxcsi — OTO IPOILEcC aKTHBHOTO,
IEJICHANPABICHHOTO TPUOOPETECHUsI MMM HOBBIX 3HAHMA M YMEHUH 0€3 HEemoCpeICTBEHHOTO
y4acTus IpernoaaBaress.

CamocrosarenbHas paboTa 00ecreuyrnBaeT IOATOTOBKY OOYYAIOMIMXCS K TPaKTHYECKUM
3aHATUSM M UTOTOBOHM arTecTanuu mo Kypcy. Baeaymuropnas CP - 310 BuA yuyeOHBIX 3aHATHHA, B
nporiecce KOTOPBIX 00ydaronuecs, pyKOBOJICTBYSCh HEIIOCPEICTBEHHOM IMOMOIIBIO MPEo1aBaTels
WIM  COOTBETCTBYIOIIEH  METOAMYECKOH  JUTepaTypoil, CaMOCTOSTENbHO  YIIYONsIIOT U
COBEPILEHCTBYIOT MPHOOPETCHHBIE HA AyAMTOPHBIX 3aHATUSAX 3HAHWUSA, YMEHHUS M OIBIT y4eOHO-
MO3HABATEJILHON JIESTEIbHOCTH, BBIMOJHSAS BO BHEAYAUTOPHOE BpEeMs KOHTPOJbHBIC 3a/JaHUf,
CIOCOOCTBYIOIIME  PAa3BUTUI0O HUX  MHTEJUIEKTYaJIbHOW  AKTMBHOCTM M  IIO3HABAaTEJIbHOU
CaMOCTOSITENIbHOCTH KaK YepT JTUYHOCTH.

[Ipenmetno u copepxkarensHo CP ompenensiercss rocyJapCTBEHHBIM 00pa30BaTeNbHBIM
CTaHJapTOM, JCUCTBYIOUINM Y4eOHBIM IJIAHOM U padoueil mporpaMMoil TUCITUILINHEI.

K cpencrBam obecneuenust CP oTHocATCA yuyeOHUKH, y4eOHbIE OCOOMS U METOJIUYECKUE
PYKOBOJCTBa, Y4eOHO-IPOTpaMMHBIE KOMIUIEKCHI, CHCTEMa MOJICPKKU Y4eOHOro mporecca
EDUCON u T.1.

KonTponb camocTosiTensHOM paboThI U OIIEHKA €€ Pe3yJIbTaTOB OPraHU3yeTCs KaK €IUHCTBO
IBYX (OpM: CaMOKOHTPOJIb W CaMOOIICHKa OOydYaromierocsi; KOHTPOJIb M OLEHKAa CO CTOPOHBI
IpenoaaBarers.

Kpurepusimu o1ieHKH pe3ybTaToOB CaMOCTOSITENIbHON paOOThI ABIISIOTCS:

- YpOBEHb OCBOEHUsI 00y4aIOIIMMUCS Yy4eOHOro MaTepuana;

- yMeHHUs OOYYalomerocss WCIOIb30BATh TEOPETHUYECKUE 3HAHWS TIPU BBIOJHEHUH
TBOPUYECKUX 3aaHHUIA;

- ¢(hOpMHUPOBAHHOCTH COOTBETCTBYIOIIUX KOMIICTEHIIHIA;

- 000CHOBaHHOCTH ¥ YETKOCTh M3JI0KEHUS OTBETOB;

- ohopMIIEHHE MaTepHala B COOTBETCTBUH C TPEOOBaHUSIMU



[Tpunoxxenue 1
IInanupyemMble pe3ybTaThl 00yUeHHs 1Jis1 GOPMHPOBAHMSA KOMIIETEHIIMH U KPUTEPUH UX
OlleHUBAHUS
Juewnninna - OTTEPAITMOHHBIM MEHEJ/DKMEHT B ITPOM3BOICTBEHHBIX 1 CEPBUCHBIX
KOMITAHUAX
Hamnpasnenue noarotoku: 38.03.05 bu3nec-undpopmarnka
HanpaBlIeHHOCTH (TTpoduis): UHGopMannoOHHbIE CHCTEMBbI NPEINPUSITHS

Kox n
HANMEHOBAHIE Kpurepun onieHnBaHuS pe3yabTaTOB 00ydCHUS
Kog,
Kon pe3ynbTara
HaUMEHOBAaHUE
KOMIIETCHIIUH WK 00yueHus 1o 1-2 3 4 5
JUCLUILINHE
(Moxmynto)

TIIKCxa-5 TIKCn-5 .1 3HaTh: 31 He 3naet 3HaeT Ha 3HaeT Ha 3HaeT Ha
Cnocoben IIpumenser OCHOBHBIE OCHOBHBIE HU3KOM CcpelHeM BBICOKOM
UACHTH(HUINPOBA | UHCTPYMEHTA- | MHCTPYMEHTHl | MHCTPYMEHTHI | YpOBHE YpOBHE YpOBHE
Tb OusHec- | puii onepanu- U METOJBI U METOMBI OCHOBHEIE OCHOBHBIE OCHOBHBIE
MIPOLECCHI, UX | OHHOTO Me- OIepannoH- OIEepaLuOH- WHCTPYMEHTBl | MHCTPYMEHTHI | HHCTPYMEHTBI
JJIEMEHTHI U | HEJUKMEHTA U HOTO HOTO U METOJBI U METOJBI U METOJBI
onepanuy; MPOLIECCHOTO MEHEUKMEHTa | MEHEDKMEHTa | ONEpalllOH- OIepannoH- OIepannoH-
BBISIBIISITh yIpaBIECHU HOTO HOTO HOTO
HEJ0CTaTKU U | i NOBBILIE- MEHEJKMEHTa | MEHE/UKMEHTA | MEHEKMEHTa
OLICHMBATh Hust 3hdek- Ymets: V1 He ymeer YmMmeer Ha YMmeeT Ha YMmeeT Ha
3 PEeKTUBHOCTH TUBHOCTH IIPO- | BBIOHMpATH BBIOMpATh HHU3KOM cpenHeM BBICOKOM
IIPOLIECCOB; LIECCOB UHCTPYMEHTBl | UHCTPYMEHTBHl | YPOBHE YpOBHE YPOBHE
(dbopMupoBath U METOJBI U METOJIbI BBIOMpATh BBIOMPATh BBIOMpATh
NIPENJIOKEHUS 110 OIIEpaLUOH- OIlepaliOH- UHCTPYMEHTBl | UHCTPYMEHTbl | UHCTPYMEHTHI
YIIy4IIEHUIO HOTO HOTO U METOJBI U METOJBI U METO/BI
HCTONB30BaHUA MEHEUKMEHTa | MEHEDKMEHTa | OIEpalllOH- OIepannoH- OIIEPaLUOH-
pecypcoB u JUISL peLeHUS JUISL pELIEHUS HOTO HOTO HOT'O
MOBBIIICHUIO MOCTABJICHHBIX | MOCTABJICHHBIX | MEHEMIXMEHTa | MEHEUKMEHTa | MEHEIKMEHTa
3¢ PEeKTUBHOCTH 3azad. 3a/1ad. JUISL peLIeHUs JUIS PEeLIeHUs JUIS pEeLICHUs
Ha OCHOBE MIOCTaBJIEHHBIX | MOCTABJIICHHBIX | MOCTABICHHBIX
COBPEMEHHBIX 3a/1a4. 3aza4. 3aja4.
TEXHOJIOTUI Bnangers: B1 He Bimaneer Bnaneer Ha Bnaneer Ha Bnaneer Ha
nponeccHoro HaBbIKAMU HaBbIKaMH HU3KOM CpeaHEM BBICOKOM
yHpaBJICHUA u TIOBBIIICHUSA TOBBILLICHHUS YPOBHE YPOBHE YPOBHE
HUHCTPYMCHTOB s dekTuBHOCT | IPPEKTUBHOCT | HABBIKAMU HaBbIKAMU HaBbIKAMU
6€p6>I<HI/IBOFO u Ou3Hec- U Ou3Hec- TMOBBIILICHUS TIOBBIIIIEHUST TIOBBIIIIEHUS
IIPOMU3BOJICTBA MPOLIECCOB C HPOLIECCOB C spdextuBHOCT | A3hPekTUBHOCT | APPEKTUBHOCT

WCIIONIb30BAaHW | WCIIONb30BAaHW | M OM3HecC- n Ou3Hec- n OusHec-

€M METOJIOB €M METOJI0B MIPOLIECCOB C IIPOLIECCOB C IIPOLIECCOB C

OIepanuoH- OIEpaLUOH- HCIONB30BaHU | UCIOJIb30BaHU | MCHOJIb30BAHU

HOTO HOTO €M METOJI0B €M METOJIOB €M METOJIOB

MEHEUKMEHTa | MEHEPKMEHTa | ONEpalllOH- OIepannoH- OIepannoH-

HOTO HOTO HOTO
MEHE/DKMEHTA | MEHEJDKMEHTa | MEHEPKMEHTa




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHHILVIMHBI (MOAYJIs1) Y4eOHOM U y4eOHO-MeTOANYeCKOH JTUTepaTypoii

muciummnei: OTTEPAITMOHHBIM MEHEJDKMEHT B ITPOM3BOJICTBEHHBIX M CEPBUCHBIX
KOMITAHUAX
Hanpasienue moarotoBku: 38.03.05 buznec-ungopmaruka
HarpasieHHOCTh (poduib): UH(popMannonHbie cucTeMbI PeANPUSTHS

n/n

HasBanue yye6HOro, y4eOHO-METOANIECKOTO H3/a-
HHSl, aBTOP, W3HATENILCTBO, BUA M3MAHUS, TOX U3-
JaHus

KoanuecTtBo
9K3EMIUIIPOB B
BUK

Kontunrent
00yJaroIuxcs,
HCTIONB3YIOIINX

YKa3aHHYIO JINTE-

parypy

O06eceYeHHOCTh
oOyJarormuxcs
JIUTEPATYPOH,

%

Hanuuune snek-
TPOHHOTO Bapu-
anra B OBC

(+1)

Crepiurosa, A. H. OnepannoHHbIi (Ipou3BoI-
CTBEHHBIN) MEHEDKMEHT : ydeOHOE Imocooue s
CTYJICHTOB BY30B, 00YYAIOIINUXCS IO CHEITHALHO-
ctu "MeHeKMEHT OpraHu3ai’” U HalpaBJIeHUIO
"Menemxment" / A. H. Ctepnurosa, A. B. ®@enb. -
Mocksa : MUH®PA-M, 2013. - 186 c. :

10

15

100

[Tpou3BOACTBEHHBI MEHEDKMEHT [ ] : yaeOHUK / A.
O. bimnoB [u ap.] ; mox pex.: A. H. Pomanosa, B.
1. Topdunkens, M. M. Makcumiosa. - Mocksa :
IIpocnext, 2014. - 396 c.

10

15

100

OmnepanioHHBI MEHEIDKMEHT : yueOHuk / E. M.
Jlebepauena, 1. B. Ocunosckast, T. B. MantoTuHa,
M. B. Ilnenkuna ; TUY. - Tromens : TUY, 2019. -
292 c. : Tabm. - DnekTpoHHas oubnnorexka TUY

12+DP

15

100

BbepexnBoe MpoU3BOICTBO KaK HHCTPYMEHTApHH
COBEpIICHCTBOBAHUS ITPOU3BOICTBEHHOH CTpaTe-
THH Ha OTPACIIEBBIX NMPEINPUATHIX | MOHOTpadus /
E. M. lebepauesa, O. B. Jlenkona, C. B. ®ponosa
[u np.]. - Tromens : TNY, 2020. - 169 c. - Dnek-

TpoHHas 6ubmmorexka TUY.

12+2P

15

100

P — 31eKTpOHHBIN pecypc IJsl aBTOp. MOJIb30BaTENEH
Ty http://webirbis.tsogu.ru/

JIOCTYIIEH 4epe3 DJIEeKTPOHHBIN KaTalor/DJIeKTPOHHYI0 OHOIHOTEeKy


http://webirbis.tsogu.ru/

MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHI I/IHI[YCTPHAJIBHI)IFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

TUCHUTIIMHEL. OnepanmuoHHbIA MeHeKMEHT B MPOU3BOACTBEHHBIX H CEPBUCHBIX KOMIIAHUSIX
Harpasjienue noarotopku: 38.03.06 Toprosoe nesio

HaIpaBJIEHHOCTH (TIPOdUIIB):
YrnpagpiieHue npoeccaMu 1 MPOeKTHPOBAHUE B KOMMePUYECKOH 1eaTeJIbHOCTH

dbopma oOyueHus: OUHasA



Pabouast mporpamMmma paccMoTpena Ha 3acenanuu kadenpst MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmiauHbl (HOpPMUPOBAHHE y OOYYAIOUMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKHX OCHOB YIPABICHHS OMNEPAIMOHHON JEATEIbHOCTHIO Tpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METOJaMHU U WHCTPYMEHTAMM YIPABJICHUS ONEPAIIMOHHOW NIESTEITHbHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JucuuriauHa OTHOCUTCS K 3JIGKTUBHBIM quctuIinHaM moayiisa «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMaTHU3UPOBATh U aHAIM3UPOBATh HH(POPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tporniecc u3yueHus: AUCUUIIITUHBI HAIIPaBlieH Ha (OPMHUPOBAHUE CIEAYIOIIUX KOMITETEHITHI:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA "
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, yac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 18 34 - 56 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

No CTpyKTypa IUCUUIUIUHBI

AynuTopHbIe
3aHATHS, Yac.

CPC,

w Howmep

pasnena

HaumeHoBaHue
pa3zaena

JL Ilp.

JIab

qac.

Bcero,

Jac. Kon MJIK

OrneHOYHBIE
cpencrTea

Bsenenue B
yIpaBJieHuE
onepanusMu

21

IIKCn-5 .1

VYuactue B
JIUCKYCCHUH TI0
pasneny 1,
[IpakTnueckas
CUTyalHus 1o
paszzeny 1

27 IMKCxz-5 .1

VYyactue B
JIICKYCCUH TIO
paszzeny 1,
[IpakTuueckas
CUTYyaIus Io
pasneny 1

IIKCn-5 .1

VYyactue B
JIUCKYCCHUH T10
pasneny 1,
[IpakTnueckas
CUTYyaIHs 1o
paszeny 1

VYpasnenue
ONepalMOHHOMN
JIESITEIBLHOCTRIO

13

IMKCn-5 .1

VYuactue B
JIICKYCCHUH TI0
paszeny 2,
[IpakTuueckas
CHUTYaIHs 110
pasneny 2

27 I[NIKCn-5 .1

VYuacrtue B
JIUCKYCCHUH TI0
pasneny 2,
[IpakTnueckas
CUTYyaIus 1Mo
pasneny 2

IMKCxn-5 .1

VY4acTue B
JIUCKYCCHUH T10
pasneny 2,
[IpakTuueckas
CUTyalus Mo
pasgeny 2

VYnpasnenue
ONepalMOHHBIMU
pecypcamu

11

27 I[NKCn-5 .1

VYuacrtue B
JIUCKYCCHH T10
pazneny 3,
[IpakTrueckas
CUTYaIus 1Mo
pasneny 3,
PacuerHo-




JIOTHYECKOe
3aJaHue Mo
pazneny 3

VYyactue B
JTUCKYCCHH TI0
pazzeiny 3,
[IpakTuueckas
CUTYyAaIHA I10
pasneny 3,
Pacuetno-
JIOTHYECKOe
3aJlaHue 1o
pasneny 3

I[IKCn-5 .1

VYuactue B
JIUCKYCCHUH T10
pazzeny 3,
[IpakTuueckas
CUTYyAaIHA IO
paszeny 3,
PacuetHo-
JIOTHYECKOe
3aJlaHue 1o
pasneny 3

I[IKCn-5 .1

Ynpasnenue VYuactue B
JUIUTEBHOCTBIO JIUCKYCCHUH IO
OIIEePALIMOHHOTO paszneny 4,
LUKIIA. [IKCn-5 .1 PacueTrHoO-
JIOTHYECcKOoe
3aJaHue 1o
paszeny 4

Vyacthe B
JTUCKYCCHUH TI0
MIIKCx-5 | Pasreny 4,

PacuyeTHo-
JIOTHYECKOE
3aJlJaHHE 110
pasneny 4

5 | Bauer - - - 00 00 TECT

Uroro: | 18 34 - 56 108

3aounas popma odyuenus (3P0) u Ouno-3a0uHas popma 00yyeHH
He peanusyercs

5.2. ConeprkaHue IUCLHUIUIMHBIL.
5.2.1. Coneprkanue pa3aenoB AUCIUTUINHBI (TUIAKTUUECKHIE €TMHUIIBI ).

Paznen 1. «Bgedenue 6 ynpaenenue onepayusmu» OObEKTHI ONEPAIIMOHHOTO MEHEIKMEHTA:
omepanus, OW3HEC-TIPOIeCC, pecypchl W TMp. B3anMOCBS3b ONEpalMOHHOTO MEHEIKMEHTa C
pPa3IMYHBIMHU OTPACISAMH 3HAHHUS MEHEI)KMEHTa. [Ipou3BOACTBO M OKa3aHUE yCIyT — KaKk OCHOBHBIE
obyacTu ornepanmoHHOro MeHemxkMeHTa. OnepannonHas GyHKIUS opraHuzanuu. OneparmoHHas
CHUCTEMa OpraHU3alMH U €€ MOACUCTEMBIL.

Pasnen 2. «Vmpasenenue onepayuonnot oesmenvrocmovioy». DakTOphl, BIUAIOINIFE Ha
ONEpPALMOHHYIO0 cTpaTeruto npeanpustus. CopaepxaHue onepanMoHHOM ctpareruu. CepBHCHas
cTparerus opranuzanuu. OCOOEHHOCTH YCIYr Kak BHJA JAEITEIbHOCTH. Mojenu opraHu3aiun
OTIEPAIIMOHHON AESITeNbHOCTH B cdepe yciuyr. Mojenu ynpaBieHusl MPOU3BOJICTBOM (C 3amacamu,
0e3 3amacoB): yCIOBUS TPUMEHEHHUS, XapaKTePUCTUKA, OCOOCHHOCTH (YHKIIMOHUPOBAHUS,




OpraHM3aIys B3aUMOJCHCTBHUS C TMOCTaBIIMKAMH M ToTpedutensmMu. DopMbl OpraHu3aIiu
MIPOU3BOJICTBEHHOTO Mpouecca. [loHsTHe u kiaccupukanys Nporu3BOJCTBEHHBIX MPOILIECCOB.

Paznen 3. «Vnpasenenue onepayuonnvivu pecypcamuy. SP onepaliuoHHOTO MEHEHKMEHTA.
[Tpou3BoCTBEHHAS MOLTHOCTD: IPUHATHE PEIICHUN 0 00bEMY U pa3MEIICHUIO TPOU3BOACTBEHHBIX
MOIIHOCTEW, CTpPaTEruyd MCIIOJb30BAaHUS IPOU3BOJACTBEHHOM MOIMHOCTU. TpagulMOHHBIE U
MIPOrPECCUBHBIE MTOAXO0/IbI K YIIPABIICHHUIO 3al1acaMy B TPOU3BOJICTBEHHOM IIpOlIecce.

Paznen 4. «¥Vnpasnenue onumenvnocmoio onepayuonnoco yukia». OnepanioHHbINd (IPOU3-
BOJICTBEHHBII) IIUKJ U MOKa3aTelu ero xapakrepusyromue. OneHka YpOBHsS OpraHH3aliH MPOou3-
BOJICTBEHHBIX MpoiieccoB. Opranusanus mpoiiecca Mpou3BOACTBA BO BPEMEHHU U B MPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €T0 COCTABIIAIOIINE. JITUTENbHOCTh ONEPAMOHHOTO (IIPOU3BOJICTBEH-
HOTO) 1uKJa. OnpeneneHue «y3Kux MECT» U UX «PaCIIMBKay.

5.2.2. ConeprkaHye TUCLUIUIMHBI 110 BUAAM YUE€OHbIX 3aHSATHIL.

JIeKIMOHHBIE 3aHATHA
Tab6muua 5.2.1

Ne | Howmep pa3zena OO0bem, yac. Tema nexumn
n/m JVICTITATUTHHBI O0P0O | 390 | 0390
1 1 2 BBenenue B ynpasiieHHe onepanyusiMy
2 2 4 VYrpaneHnue onepanoHHON ACSITEIbHOCThIO
3 3 6 VYnpasneHue onepalMOHHBIMU pecypcamu
4 4 6 YipasieHue JIMTEIBHOCTHIO ONIEPALMOHHOIO IIUKIIA.
Wtoro: 18

IIpakTHyecKkue 3aHATHS

Tabnmma 5.2.2
Ne Howmep pasyena Obwewm, gac. Tema mpakTHYeCKOTo 3aHATHUS
/1 JIUCITUTUTAHBI (0]0]0] 300 | 0390
1 1 4 OnepanyonHas (PyHKIUS OpraHU3alI|H.
OrneparinoHHasi CHCTEMa OPTraHU3aINH U €€ TOJICHCTEMBI.
Mopenu ynpapieHuUs: MPOU3BOACTBOM.
2 2 10 CoBeplLICHCTBOBAHUE ONEPALUOHHON CTPATETUU.
TpaaguuMOHHBIE U COBPEMEHHBIE CHUCTEMBI YIPABJICHUS
MPOU3BOJICTBEHHBIMHU 3aIlacaMH.
[IpousBoacTBEHHAas MOUIHOCTb: MPHUHATHE PEIICHUA IO
3 3 10 00BeMy U pa3MEelIeHHIO MPON3BOACTBEHHBIX MOIITHOCTEM.
Crtparerus WCIIOJIB30BAaHUS IPOU3BOJICTBEHHOW MOIIHO-
CTH.
Opranuzanusi mnpoiecca MpoU3BOJACTBA BO BPEMEHU U B
4 4 10 MPOCTPAHCTBE.
PacueT nyMTenbHOCTH MPOU3BOICTBEHHOTO IIUKJIA.
OnpezleneHI/Ie «Y3KHUX MECT» U UX «paClIMBKa).
Hroro: 34
JlabopaTopHbie padoThI

JlabopatopHble pabOThl Y4eOHBIM [UIAHOM HE MPETyCMOTPEHBI.

CamocrosiTeibHas padora
Tabnuma 5.2.3




Ne Howmep pasnena O0nbewM, yac.
P pasit i Tema Bug CPC
/I JTUCTIATUTAHBI 00 | 300 | 0300
Beenenue B ynpasnenue | [logroroBka k
1 1 21 OTICpAITHSMHI MPAKTUYECKUM 3aHITUIM,
3aueTy
Ynpasnenue [ToaroroBka k
2 2 13 orneparoHHON MPAKTHYECKAM 3aHATHIM,
JIESITEIIbHOCTEIO 3a4eTy
Ynpasnenue [ToaroroBka k
3 3 11 OTEePALIMOHHBIMHU MPAKTUYECKUM 3aHITHIM,
pecypcaMu 3a4eTy
Ynpasnenue [Toaroroska k
4 4 11 ATATCTBHOCTRIO NPAKTUYECKUM 3aHATUAM,
OTIEPAITIOHHOTO ITUKJIA. 3a4eTy
Uroro: 56
5.2.3. [IlpenopaBaHue JUCHUIIMHBI BEAETCS C MNPUMEHEHUEM CIEAYIOUIMX BHUOB

06paSOBaTeJII)HI)IX TEXHOJIOTHIA: MyHLTHMeIleIHaﬂ JICKOUA-BU3YyaJIM3alsd B OWAJIOTOBOM PCKHUME,
pa36op IMPAKTUYCCKUX CHTyaHHﬁ, HMHUTAIIUOHHBIC UT'PBI.

6. TemaTuka KypcoBBIX padoT/IPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE IIPEAYCMOTPEHBI.

7. KoHTpoJbHBIE padoThI

KontposnbHble paboThl y4eOHBIM IUTAHOM HE IPETyCMOTPEHBI

8. OueHka pe3yJibTaTOB OCBOCHHS THCIHIJIHHBI

8.1. Kpurepuu oleHMBaHHS CTENEHH IIOJIHOTHI M KAdecTBa OCBOCHHS KOMIIETCHIIMH B
COOTBETCTBUM C IUIAHUPYEMBIMU pe3yibTaTaMu 00yueHus npuBesieHs! B [Ipunoxxenun 1.

8.2. PeliTuHroBas cuctemMa OLEHHUBAHUS CTETICHH MOJIHOTHI M KA4eCTBA OCBOCHHS KOMITETCHIIUH
oOyyaromuxcst 0uHoi (hopMbl 00yueHHs NpeacTaBieHa B Tabauue 8.1.

Tab6muna 8.1
Nem/n | Buasl MeponpusaTHii B paMKaX TEKyIEro KOHTPONns | KonnyectBo 6ajiioB
| Texymas arrecranus
1 VY4actue B gucKyccun 0-10
2 Penrenne npakTHUECKUX CUTyaIui 0-20
NTOTI'O 3a epByro TEKYIIYIO aTTECTAIHIO 0-30
2 TeKymas arTecTalus
3 VYyactue B gucKyccun 0-10
4 Pemenne NPaKTHIECKUX CUTYyAallil ¥ pacyeTHO- 0-20
JIOTMYECKHUX 3aJaHui
HTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIHIO 0-30

3 TCKYyIIAsa aTTeCTallud




5 YyacTue B JUCKYCCUU 0-10

6 Pewenne TPAKTHIECKHX CUTYyalluil U pacyeTHO- 0-30
JIOTUYECKHX 3aJJaHU

NTOI'O 3a TpeThI0 TEKYIIYIO0 aTTECTAIHIO 0-40

BCEI'O 0-100

9. YuebOHo-MeToaAMYeCKOEe U HHPOPMALMOHHOE O0ecTieueHHue TUCIUTITUHBI

9.1. Ilepedens pekoOMeHIyeMOi IUTepaTypsl npeacTasieH B [Ipunoxennn 2.
9.2. CoBpemeHHbIe mpodeccHoHANbHbIE 0a3bl JaHHBIX M HH()OPMAIMOHHBIC CIPABOYHBIC
CHCTEMBI.
- DNeKTpOHHBIN KaTanor/JnekTponHas oubdauoreka THUY  http://webirbis.tsogu.ru/

- Iudposoii obOpazoBarenbHbIl pecypc — OubOmmorewnas cuctema IPR SMART —
https://www.iprbookshop.ru/

- DitlekTpoHHO-O0MONHOTeuHas cuctema «KoHCynpTaHT crynenta» www.studentlibrary.ru
- DnekTpoHHO-O0uOIHOTeUHas cuctema «Jlanp» https://e.lanbook.com

- O6pasoBarenbHas miathopma FOPANT www.urait.ru

- Hayunas snekrponnas oubnuoreka ELIBRARY.RU http://www.elibrary.ru

- HaumonaneHas snexktponHas oudinorexa (HOb)

- bubnmoteku HedTsIHBIX By30B Poccuu :

- DOnekrtpoHHas HedTerazoBas OuOmuoreka PI'Y wHeptn u raza wum. ['yOkuHa

http://elib.gubkin.ru/,

- OnekTpoHHas Oubnuoreka Y (OUMCKOro ToCyJapCTBEHHOTO HE(TSIHOTO TEXHHUYECKOIO
yHuBepcureTta http://bibl.rusoil.net/ ,

- bubnuoreyHO-MHPOPMAIIMOHHBI ~ KOMIUIEKC  YXTHHCKOTO  T'OCYJapCTBEHHOI'O
texHuueckoro ynusepcurera YI'TY http:/lib.ugtu.net/books

- 3J'I€KTpOHHa$I CIipaBO4YHaA CHuCTEMaA HOpMaTHBHO-TeXHH‘ICCKOﬁ AOKYMCHTAIUH
((TGXHOpMaTI/IB»

- OKBCOH- uHpopmanmonHas cuctema AOCTyNa K AJIEKTPOHHBIM KaTajoraM OMOIMOTEK
chepsl 00pazoBaHUs U HAYKU.
9.3. JIumeH3WOHHOE W CBOOOJHO pAaCHpOCTpaHSIEMOE IMpPOTrpaMMHOE oOecredeHne, B T.d.
0TEYECTBEHHOI'O MPOU3BOICTBA
Microsoft Windows
2. Microsoft Office Professional Plus

10. MarepuajibHO-TEXHHYeCKOe ofecrnedeHne TUCIUTTHHBI

HOMCH_[CHI/ISI AJid OpPOBCACHUA BCCX BHUIOB pa6OTLI, NpeaAyCMOTPCHHBIX y‘ICGHBIM IIJTaHOM,
YKOMIIJICKTOBAHBI HeO6XO)II/IMI)IM o6opy11013aH1/IeM U TEXHUYCCKUMU CPEACTBAMU O6y‘IeHI/I5[.

Tabmuma 10.1




O0ecneyeHHOCTh MAaTePHATBbHO-TeXHUYEeCKUX ycaoBuii peanusanuun OIIOII BO

Ne HaumeHnoBanue ydaeOHBIX HanmenoBanne noMenieHnii uis Anpec (MecTOTOIOKEHHE) TOMEIICHHUIH
/0 |IpeIMeToB, KypCoB, AUCIUILIHH, MPOBEICHHS BCEX BHUJIOB yUeOHOM JUTA IPOBEJICHUS BCEX BUJIOB YUeOHOM
MIPAKTUKH, UHBIX BUIOB Y4eOHOH | 1eATETBHOCTH, IPEyCMOTPEHHON Y4eOHBIM NIeSATENbHOCTH, IPEyCMOTPEHHON
e TSIILHOCTH, IUIAHOM, B TOM YHCJIE TIOMELIEHUs ISl | y4eOHBIM TUIaHOM (B Cllydae peau3anuu
MPEYCMOTPEHHBIX YIeOHBIM CaMOCTOSTENIbHOI padoThl, C YKa3zaHHeM |00pa30BaTeIbHOM MPOrpaMMBbI B CETEBOM
TUIAHOM 00pa30BaTeIbHON MIepeYHs1 OCHOBHOT'O 000PY/A0BaHHUS, (opMe TONOTHUTENBFHO YKa3bIBaeTCs
MIPOTPaMMBbI yueOHO- HAIISTHBIX TTOCOOMI HaUMEHOBaHWE OPTaHU3aIINH, C KOTOPOI
3aKJIIOYEH JIOTOBOP)
1 2 3 4
1 |OnepaunoHHbIl MEHEIKMEHT B |JIeKIIMOHHBIE 3aHSATHUS: 625000, Tromenckas  o0macTh, T.
[IPOU3BOJCTBEHHBIX U VYuebHasg ayauropus Jna nposeaeHus|Tromens, yi. MenbHukaiite, 70,
CEPBHUCHBIX KOMIaHMSIX 3aHATUH JIGKIMOHHOTO M CEMHHApCKOTro| kopr.7

Tuma (MpakTHYecKHe U J1abopaTopHbIE
3aHATHH); KypCOBOTO  IPOEKTHPOBAHHS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIMOBBIX " WHIUBUIYATbHBIX
KOHCYJbTAllMi; TEKYIIero KOHTPOJS U
MPOMEKXYTOYHON aTTECTAIHH.

VYueOHass MeOesb: CTOJIbI, CTYJbs, JIOCKa
ayJUTOPHAsL.

KoMmmelorep B KOMILIEKTE, HPOEKTOP,
MIPOEKLMOHHBIN KpaH

[MpakTuyeckue 3aHATHSA: 625000, TroomeHckas  00j1acTh, T.
VuebHass ayauTopus Uil TpoBeneHus | Tromens, yia. Menbaukaiite, 70,
3aHATUM JEKUMOHHOTO W CEMHHApPCKOro| xopr.7

Tuna (MpakTHYeCKHe M JIaOOPaTOPHBIX
3aHATUH); KypCOBOIO  IPOEKTUPOBAHUS
(BBIOIHEHUS KyPCOBBIX pabor);
TPYIIIOBBIX u VMHIUBHUAYaJIbHBIX
KOHCYNBTAllMi; TEKYyIIero KOHTPOIA U
MIPOMEKYTOYHOH aTTeCcTallMu.

YyeOHass meOenb: CTOJNBI, CTYJbs, AOCKa
ayAUTOpPHAsL.

KoMmeiorepsl B KOMIUIEKTE, HPOEKTOP,
IPOEKIMOHHBINA YKPaH.

11. Meroanyeckue ykazanus no opranusanuu CP
11.1. Meroanueckue yka3zaHus 10 MOJATOTOBKE K MPAKTUYECKUM, Ja0OPATOPHBIM 3aHATHSIM.

[TpakTHyeckue 3aHATHS MPOBOIITCS C IEIbI0 YIIIyOJIEHHOTO OCBOCHHUS MaTepuaia JeKIIHiA,
BHIPAOOTKH HABBIKOB B PEIICHUM MPAKTUYCCKHUX 3a/la4 U MPOU3BOJICTBE HEOOXOIMMBIX PaCcUeTOB.
I'maBHEIM COACPIKAaHUEM MPAKTUYCCKHUX 3aHSATUN SABJIACTCSA AKTHUBHAA pa60Ta KaxXaoro
oOyuarorerocs.

B mnpomecce ocCBOEHUS IUCHUIUIMHBI OOyYarom[Mecss O/DKHBI HE TOJNBKO IOCEIIATh
JICKITMOHHBIE W TIPAKTUYCCKUE ayJUTOPHBIC 3aHITUS, HO U CAMOCTOSTEIILHO U3ydaTh CHEIHATbHYIO
JUTEPATYPY.

B aTO#i cBsI3M cnenyer oTMETUTh, YTO He MeHee 50% BpeMeHH OT OOIIero BpeMEHU Ha
U3Yy4YeHHE JHUCLUUIUIMHBI MOTpedyeTrcs Ha paboTy € pa3MYHbIMU HCTOYHHKAMU: MEPUOIUYECKON
auTeparypoii, ydeOHukamu, HMHTepHeT pecypcamu u T.a4. M3ydeHHe HaydHO-METOIUYECKOM
JIUTEPATYPhI HeO6XO)II/IMO JJI1 TIOATOTOBKHU K HPAKTUYCCKHUM 3aHATUAM, 4 TAKKEC aTTCCTAlMOHHBIX
MaTepHalioB (pacueToB, MOJICIICH, MPE3CHTALNHN | T.I1.).

11.2. Mertoauueckue YKa3aHus 1[0 OpraHu3anunu CaMOCTOSTEIbHOMN pa6OTBI.



CamocrositenpHast  padota (CP) oOyJaromuxcsi — 3TO TIPOIEeCC aKTHBHOTO,
IEJICHANPABICHHOTO TPUOOPETECHUsI MMM HOBBIX 3HAHWA M YMEHUH 03 HEemoCpeICTBEHHOTO
y4acTus IpernoaaBaress.

CamocrosaTrenbHas pabora 00ecreuyrnBaeT IOATOTOBKY OOYYAIOMIMXCS K TMPaKTHUYECKUM
3aHATUSM M UTOTOBOM arTecTanuu mo Kypcy. Baeaymuropnas CP - 310 BuA y4eOHBIX 3aHATHHA, B
nporiecce KOTOPBIX 00ydaronuecs, pyKOBOJCTBYSACh HETOCPEACTBEHHON MOMOIIBIO MPEo1aBaTess
WIM  COOTBETCTBYIOIIEH  METOAMYECKOH  JIUTepaTypoil, CaMOCTOSTENbHO  YIAyONsIOT U
COBEPIICHCTBYIOT NPHOOPETEHHBIC HA ayJUTOPHBIX 3aHATUSX 3HAHUSA, YMEHUS M ONBIT Y4eOHO-
MO3HABATEJILHON JIESATENIbHOCTH, BBIMOJIHAS BO BHEAYAUTOPHOE BpEMs KOHTPOJBHBIC 3aJaHMUS,
CIOCOOCTBYIOIIME  PA3BUTUI0O UX  MHTEJUIEKTYaJIbHOW  AKTMBHOCTM M  II03HABaTEJIbHOU
CaMOCTOSITENIbHOCTH KaK 4epT JTUYHOCTH.

[Ipenmerno u coxepxkarensHo CP ompenensiercss rocyaapCTBEHHBIM 00pa30BaTebHBIM
CTaH/JapTOM, JACUCTBYIOUIUM Y4eOHBIM IJIAHOM U padoueil porpaMMoi TUCITUIUINHEI.

K cpencrBam obecnieuenust CP oTHocATCA yuyeOHHKH, y4eOHbIE MOCOOMS U METOJIUYECKUE
PYKOBOJCTBa, Y4eOHO-IPOTpaMMHBIE KOMIUIEKCHI, CHCTEMa MOJJCPKKHU Y4eOHOro mporecca
EDUCON u T.1.

KonTponb camocTosiTensHOM paboThI U OIIEHKA €€ Pe3yJIbTaTOB OPraHU3yeTCs KaK eIMHCTBO
IBYX (hOpM: CaMOKOHTPOJIb W CaMOOIICHKa OOyYaromierocsi; KOHTPOJIb M OLEHKa CO CTOPOHBI
npenoaaBarers.

Kpurepusimu o11eHKH pe3ysibTaToOB CaMOCTOSITEIbHON pabOThI SBISIOTCS:

- YpOBEHb OCBOEHUs 00y4aOIIMMUCS y4eOHOTro MaTepurana;

- yMeHHusi OO0YYaromerocss HCIOJb30BaTh TEOPETUYECKUE 3HAHWA TPU  BBIIOJHEHUH
TBOPUYECKUX 3aaHHIA;

- ¢(hOpMUPOBAHHOCTH COOTBETCTBYIOIINX KOMIICTEHIIHIA;

- 000CHOBaHHOCTh U YETKOCTh U3JI0KEHUS OTBETOB;

- ohopMIIEHHE MaTepHalia B COOTBETCTBUH C TPEOOBAaHUSIMU



[Tpunoxxenue 1

IInanupyemMble pe3ybTaThl 00yUeHHs 1Jis1 GOPMHPOBAHMSA KOMIIETEHIIMH U KPUTEPUH UX

OICHUBAHUSA

Tucmummma  OIIEPAIIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHBIX 1 CEPBUCHBIX

KOMITAHUAX

Hamnpasnenue noarorosku: 38.03.06 Toprosoe aesio
HaMpPaBJIEHHOCTH (TPo(d1IIh): YIpaBjieHHe MPOIeccaMH U MPOEKTHPOBAHUE B KOMMePYeCKOi

ACATECJIBbHOCTH
Kox n
HANMEHOBAHIE Kpurepuu onieHUBaHUA Pe3yIbTaTOB O0yUCHHS
Kog,
Kon pe3ynbTara
HalMEHOBaHUE
KOMIIETEHIINH WK 00yueHus 1o 1-2 3 4 5
JUCLUIUIMHE
(Moxmynto)

TIIKCxa-5 TIKCn-5 .1 3HaTh: 31 He 3naet 3HaeT Ha 3HaeT Ha 3HaeT Ha
Cnocoben IIpumenser OCHOBHEBIE OCHOBHBIE HHU3KOM cpenHeM BBICOKOM
HACHTU(QHUIAPOBA | MHCTPYMEHTa- | WHCTPYMEHTH | MHCTPYMCHTHI | YpOBHE YpOBHE YpOBHE
Tb OmsHec- | puii omepanu- U METOJBI U METOJIbI OCHOBHBIE OCHOBHBIE OCHOBHBIE
MIPOLIECCHI, UX | OHHOTO Me- OIEpaLOH- OIEepaLMOH- HHCTPYMEHTBl | MHCTPYMEHTHl | MHCTPYMEHTHI
3JIEMEHTBI U | HEIDKMEHTA U HOTO HOTO U METOJIbI U METOJIBI U METOJIBI
onepanuy; MIPOLIECCHOTO MEHEP)KMEHTa | MEHEDKMEHTa | OleparloH- OIepaLuoH- OIepanuoH-
BBISIBIISITH YIpaBJICHUS HOTO HOTO HOTO
HEIOCTAaTKU U | A7 TIOBBIIIE- MEHE/DKMEHTa | MEHEPKMEHTa | MEHEeXKMEHTa
OLICHMBATh Hust 3hdek- Ymets: V1 He ymeer YmMmeer Ha YmMmeeT Ha YMmeeT Ha
3 PEeKTUBHOCTH TUBHOCTH IIPO- | BBIOMpATH BBIOMpATh HHU3KOM cpenHeM BBICOKOM
IIPOIIECCOB; LIECCOB HHCTPYMEHTBI | MHCTPYMEHTHl | YpOBHE ypOBHE ypOBHE
¢dbopmMupoBaTh Y METO/bI U METOJBI BEIOMpATh BEIOMpATH BEIOMpATH
MIPEUIOKEHHUST 110 oIepannoH- OTIepaLMOH- UHCTPYMEHTBI | HHCTPYMEHTBI | MHCTPYMEHTHI
YIIYYILIEHUIO HOTO HOTO U METOJIbI U METOJIBI U METOJBI
HCIOJIb30BAHUS MEHEP)KMEHTa | MEHEDKMEHTa | OleparloH- OIepannoH- OIepannoH-
pecypcoB u JUTSL peLIeHUst JUTSL peLIeHUs HOTO HOTO HOTO
MOBBILIEHUIO [OCTABJIEHHBIX | MOCTaBJICHHBIX | MEHEIKMEHTa | MEHEUKMEHTa | MEHEIKMEHTa
3¢ EKTHBHOCTH 3azad. 3a/1ad. JUTSL peLIeHUs JUTSL peLeHUst JUIS pEeLIeHUs
Ha OCHOBE MOCTABJIEHHBIX | MOCTaBJIEHHBIX | [IOCTABJIEHHBIX
COBPEMEHHBIX 3ajau. 3az1a4. 3a1au.
TEXHOJIOTUI Bnangers: B1 He Bimaneer Bnaneer Ha Bnaneer Ha Bnaneer Ha
nponeccHoro HaBbIKAMU HaBbIKaMH HU3KOM CpeaHEM BBICOKOM
YHpaBJICHUA u TIOBBIIICHUSA TOBBILLICHHUS YPOBHE YPOBHE YPOBHE
HUHCTPYMCHTOB s dekTuBHOCT | IPPEKTUBHOCT | HABBIKAMU HaBbIKAMM HaBbIKAMU
6€p6>I<HI/IBOFO u Ou3Hec- u Ou3Hec- TMOBBIILICHUS TIOBBIIIIEHUS TIOBBIIIIEHUS
IIPOMU3BOJICTBA MPOLIECCOB C HPOLIECCOB C s dexTuBHOCT | A3PPeKTUBHOCT | APPEKTUBHOCT

WCTIONB30BAaHU | WCIIONB30BAaHH | W OWM3HEC- u OuzHec- u OuzHec-

€M METOJIOB €M METOJ0B MPOLIECCOB C IIPOLIECCOB C IIPOLIECCOB C

OIepaluoH- ONepaluoH- HCIOJIb30BAaHU | UCHOJb30BAaHU | UCHOJB30BAHU

HOTO HOTO €M METOJIOB €M METOJIOB €M METOJIOB

MEHEUKMEHTa | MEHEIPKMEHTa | OIepalllOH- oInepanuoH- OInepanuoH-

HOTO HOTO HOTO
MEHEe/DKMEHTa | MEHE[DKMEHTa | MEHEIKMEHTa




KAPTA

[Tpunoxenue 2

o0ecre4eHHOCTH JUCHHILVIMHBI (MOAYJIsl) Y4eOHOH U y4eOHO-MeTOANYeCKOH JTUTepaTypoii

macumnasl: OTIEPAIIMOHHBIM MEHE/PKMEHT B ITPOM3BOICTBEHHBIX 1 CEPBHCHBIX
KOMITAHUSX
Hanpasienue noaroroBku: 38.03.06 Toprosoe nesio
HAaIPaBJICHHOCTDH (MIPOGHIIb): YIpaBieHne NPoHeccaM U NPOeKTHPOBAHHE B KOMMePYeCKOi
eI TeTbHOCTH

n/n

HasBanue yye6HOro, y4eOHO-METOANIECKOTO H3/a-
HHSl, aBTOP, W3AATENILCTBO, BUA M3aHUs, TOL U3-
JaHus

KoanuecTtBo
9K3EMIUIIPOB B
BUK

Kontunrent
00yJaroIuxcs,
HCTIONB3YIOIINX

YKa3aHHYIO JINTE-

parypy

O0eceuyeHHOCTh
oOygaromuxcs
JIUTEPATYPOH,

%

Hanuuune snek-
TPOHHOTO Bapu-
anra B OBC

(+1)

Crepaurosa, A. H. OnepaunoHHBIH (IPOU3BOJI-
CTBEHHBIIT) MEHEIDKMEHT : y4eOHOoe mnocodue s
CTY/ICHTOB BY30B, OOYYalOIIMXCS 1O CIIEIHAIBHO-
cTi "MeHeIKMEHT OpraHu3auu” U HalpaBICHUIO
"Menemxment" / A. H. Ctepaurosa, A. B. ®enb. -
Mocksa : UHOPA-M, 2013. - 186 c. — Tekcr :
HETI0CPEICTBEHHBIH.

10

15

100

[Tpou3BOACTBEHHBI MEHEIXKMEHT : y4eOHHK / A.
O. bnunoB [u ap.] ; mox pen.: A. H. Pomanosa, B.
1. Topdunkens, M. M. MakcumnoBa. - Mocksa :
IIpocmext, 2014. - 396 c. — TekcT : Hemocpen-
CTBEHHBII.

10

15

100

OrnepalioHHBIH MEHEKMEHT : yueOHuk / E. M.
JlebepaueBa, 1. B. Ocunosckas, T. B. Mantotuna,
M. B. IInenkuna ; TUY. - Tromens : TV, 2019. -
292 c. : Tabn. - DnekTpoHHas oubmmorexka TUY

12+DP*

15

100

BepexnrBoe NMpPOM3BOJICTBO KaK HWHCTPYMEHTapHi
COBEpIICHCTBOBAHUS ITPOM3BOJICTBEHHOIN CTpare-
MU Ha OTPAaCIIeBBIX MPEINPHUATHSIX : MOHOTpadus /
E. M. [lebepauena, O. B. JlenkoBa, C. B. ®pomnosa
[u mp.]. - Tromens : TUY, 2020. - 169 c. - Dnek-
TpoHHas 6ubmmoreka TUY.

12+DP*

15

100

OP* — oanexkTpoHHBIM pecypc Ui

Katanor/Dnektponuyto 6ubnunoreky TUY http://webirbis.tsogu.ru/

aBTOPU3UPOBAHHBIX MOJb30BaTeNell JOCTYNEH uepes

ONEeKTPOHHBIN



http://webirbis.tsogu.ru/

JlncT cornacoBaHus
BHyTpeHHUN AOKYMEHT “OI'IEPALII/IOHHbIVI MEHEOXMEHT B NPON3BOOCTBEHHbLIX U
CEPBUCHbIX KOMINMAHUAX 2023 _38.03.06_YIIMo"

DokymeHT noarotoBun: fle6epameBa EneHa MapcoBHa

JOMmKHOCTb (0] %[e] no Pe3ynbTaTr

Mpodeccop, uvetowmin| Oebepavesa EneHa MapcosHa CornacoBaHo
yYeHyto cTeneHb
[OKTOpa HaykK, y4eHoe
3BaHWE JOLIEHT
(cpegHuii ypoBeHb)

[OuvpekTop MepBenes AHgpen Butanbesuy CornacoBaHo

HavanbHuk otgena LLnbik KoHcTanTuH KOpbesuy CornacosaHo

Cneuuanuct 1 Pymmo EkatepuHa JleoHngosHa CornacosaHo
KkaTeropun

[upekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo




MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHI I/IHI[YCTPI/IAJIBHI)IFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

JUCHUILINHBI. Onepammm{mﬁ MEHCIKMEHT B IPOU3BOACTBCHHBIX H CEPBUCHBIX KOMIIAHUAX

Hanpasnenue noarotosku: 41.03.06 Ily6anyHasi MOTUTHKA U COHABHbIE HAYKHU
HarpasiaeHHOCTh (mpoduib): [lydamyHasi MOJMTHKA U rOCyAapCTBEHHOE YIIPaBJieHHe

dbopma oOyueHus: OUHasA



Pabouast mporpamMmma paccMoTpena Ha 3acenanuu kadenpst MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmiauHbl (HOpPMUPOBAHHE y OOYYAIOUMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKHX OCHOB YIPABICHHS OMNEPAIMOHHON JEATEIbHOCTHIO Tpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METOJaMHU U WHCTPYMEHTAMM YIPABJICHUS ONEPAIIMOHHOW NIESTEITHbHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JucuuriauHa OTHOCUTCS K 3JIGKTUBHBIM quctuIinHaM moayiisa «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMaTHU3UPOBATh U aHAIM3UPOBATh HH(POPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tpornecc u3yueHus: AUCUUIIINHBI HANIpaBlieH Ha (POpMHUpPOBAHHUE CIEAYIOUTUX KOMITETEHITHIA:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA U
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, yac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 18 34 - 56 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

No CTpyKTypa IUCUUIUIUHBI

AynuTopHbIe
3aHATHS, Yac.

CPC,

w Howmep

pasnena

HaumeHoBaHue
pa3zaena

JL Ilp.

JIab

qac.

Bcero,

Jac. Kon MJIK

OrneHOYHBIE
cpencrTea

Bsenenue B
yIpaBJieHuE
onepanusMu

21

IIKCn-5 .1

VYuactue B
JIUCKYCCHUH TI0
pasneny 1,
[IpakTnueckas
CUTyalHus 1o
paszzeny 1

27 IMKCxz-5 .1

VYyactue B
JIICKYCCUH TIO
paszzeny 1,
[IpakTuueckas
CUTYyaIus Io
pasneny 1

IIKCn-5 .1

VYyactue B
JIUCKYCCHUH T10
pasneny 1,
[IpakTnueckas
CUTYyaIHs 1o
paszeny 1

VYpasnenue
ONepalMOHHOMN
JIESITEIBLHOCTRIO

13

IMKCn-5 .1

VYuactue B
JIICKYCCHUH TI0
paszeny 2,
[IpakTuueckas
CHUTYaIHs 110
pasneny 2

27 I[NIKCn-5 .1

VYuacrtue B
JIUCKYCCHUH TI0
pasneny 2,
[IpakTnueckas
CUTYyaIus 1Mo
pasneny 2

IMKCxn-5 .1

VY4acTue B
JIUCKYCCHUH T10
pasneny 2,
[IpakTuueckas
CUTyalus Mo
pasgeny 2

VYnpasnenue
ONepalMOHHBIMU
pecypcamu

11

27 I[NKCn-5 .1

VYuacrtue B
JIUCKYCCHH T10
pazneny 3,
[IpakTrueckas
CUTYaIus 1Mo
pasneny 3,
PacuerHo-




JIOTHYECKOe
3aJaHue Mo
pazneny 3

VYyactue B
JTUCKYCCHH TI0
pazzeiny 3,
[IpakTuueckas
CUTYyAaIHA I10
pasneny 3,
Pacuetno-
JIOTHYECKOe
3aJlaHue 1o
pasneny 3

I[IKCn-5 .1

VYuactue B
JIUCKYCCHUH T10
pazzeny 3,
[IpakTuueckas
CUTYyAaIHA IO
paszeny 3,
PacuetHo-
JIOTHYECKOe
3aJlaHue 1o
pasneny 3

I[IKCn-5 .1

Ynpasnenue VYuactue B
JUIUTEBHOCTBIO JIUCKYCCHUH IO
OIIEePALIMOHHOTO paszneny 4,
LUKIIA. [IKCn-5 .1 PacueTrHoO-
JIOTHYECcKOoe
3aJaHue 1o
paszeny 4

Vyacthe B
JTUCKYCCHUH TI0
MIIKCx-5 | Pasreny 4,

PacuyeTHo-
JIOTHYECKOE
3aJlJaHHE 110
pasneny 4

5 | Bauer - - - 00 00 TECT

Uroro: | 18 34 - 56 108

3aounas popma odyuenus (3P0) u Ouno-3a0uHas popma 00yyeHH
He peanusyercs

5.2. ConeprkaHue IUCLHUIUIMHBIL.
5.2.1. Coneprkanue pa3aenoB AUCIUTUINHBI (TUIAKTUUECKHIE €TMHUIIBI ).

Paznen 1. «Bgedenue 6 ynpaenenue onepayusmu» OObEKTHI ONEPAIIMOHHOTO MEHEIKMEHTA:
omepanus, OW3HEC-TIPOIeCC, pecypchl W TMp. B3anMOCBS3b ONEpalMOHHOTO MEHEIKMEHTa C
pPa3IMYHBIMHU OTPACISAMH 3HAHHUS MEHEI)KMEHTa. [Ipou3BOACTBO M OKa3aHUE yCIyT — KaKk OCHOBHBIE
obyacTu ornepanmoHHOro MeHemxkMeHTa. OnepannonHas GyHKIUS opraHuzanuu. OneparmoHHas
CHUCTEMa OpraHU3alMH U €€ MOACUCTEMBIL.

Pasnen 2. «Vmpasenenue onepayuonnot oesmenvrocmovioy». DakTOphl, BIUAIOINIFE Ha
ONEpPALMOHHYIO0 cTpaTeruto npeanpustus. CopaepxaHue onepanMoHHOM ctpareruu. CepBHCHas
cTparerus opranuzanuu. OCOOEHHOCTH YCIYr Kak BHJA JAEITEIbHOCTH. Mojenu opraHu3aiun
OTIEPAIIMOHHON AESITeNbHOCTH B cdepe yciuyr. Mojenu ynpaBieHusl MPOU3BOJICTBOM (C 3amacamu,
0e3 3amacoB): yCIOBUS TPUMEHEHHUS, XapaKTePUCTUKA, OCOOCHHOCTH (YHKIIMOHUPOBAHUS,




OpraHM3aIys B3aUMOJCHCTBHUS C TMOCTaBIIMKAMH M ToTpedutensmMu. DopMbl OpraHu3aIiu
MIPOU3BOJICTBEHHOTO Mpouecca. [loHsTHe u kiaccupukanys Nporu3BOJCTBEHHBIX MPOILIECCOB.

Paznen 3. «Vnpasenenue onepayuonnvivu pecypcamuy. SP onepaliuoHHOTO MEHEHKMEHTA.
[Tpou3BoCTBEHHAS MOLTHOCTD: IPUHATHE PEIICHUN 0 00bEMY U pa3MEIICHUIO TPOU3BOACTBEHHBIX
MOIIHOCTEW, CTpPaTEruyd MCIIOJb30BAaHUS IPOU3BOJACTBEHHOM MOIMHOCTU. TpagulMOHHBIE U
MIPOrPECCUBHBIE MTOAXO0/IbI K YIIPABIICHHUIO 3al1acaMy B TPOU3BOJICTBEHHOM IIpOlIecce.

Paznen 4. «¥Vnpasnenue onumenvnocmoio onepayuonnoco yukia». OnepanioHHbINd (IPOU3-
BOJICTBEHHBII) IIUKJ U MOKa3aTelu ero xapakrepusyromue. OneHka YpOBHsS OpraHH3aliH MPOou3-
BOJICTBEHHBIX MpoiieccoB. Opranusanus mpoiiecca Mpou3BOACTBA BO BPEMEHHU U B MPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €T0 COCTABIIAIOIINE. JITUTENbHOCTh ONEPAMOHHOTO (IIPOU3BOJICTBEH-
HOTO) 1uKJa. OnpeneneHue «y3Kux MECT» U UX «PaCIIMBKay.

5.2.2. ConeprkaHye TUCLUIUIMHBI 110 BUAAM YUE€OHbIX 3aHSATHIL.

JIeKIMOHHBIE 3aHATHA
Tab6muua 5.2.1

Ne | Howmep pa3zena OO0bem, yac. Tema nexumn
n/m JVICTITATUTHHBI O0P0O | 390 | 0390
1 1 2 BBenenue B ynpasiieHHe onepanyusiMy
2 2 4 VYrpaneHnue onepanoHHON ACSITEIbHOCThIO
3 3 6 VYnpasneHue onepalMOHHBIMU pecypcamu
4 4 6 YipasieHue JIMTEIBHOCTHIO ONIEPALMOHHOIO IIUKIIA.
Wtoro: 18

IIpakTHyecKkue 3aHATHS

Tabnmma 5.2.2
Ne Howmep pasyena Obwewm, gac. Tema mpakTHYeCKOTo 3aHATHUS
/1 JIUCITUTUTAHBI (0]0]0] 300 | 0390
1 1 4 OnepanyonHas (PyHKIUS OpraHU3alI|H.
OrneparinoHHasi CHCTEMa OPTraHU3aINH U €€ TOJICHCTEMBI.
Mopenu ynpapieHuUs: MPOU3BOACTBOM.
2 2 10 CoBeplLICHCTBOBAHUE ONEPALUOHHON CTPATETUU.
TpaaguuMOHHBIE U COBPEMEHHBIE CHUCTEMBI YIPABJICHUS
MPOU3BOJICTBEHHBIMHU 3aIlacaMH.
[IpousBoacTBEHHAas MOUIHOCTb: MPHUHATHE PEIICHUA IO
3 3 10 00BeMy U pa3MEelIeHHIO MPON3BOACTBEHHBIX MOIITHOCTEM.
Crtparerus WCIIOJIB30BAaHUS IPOU3BOJICTBEHHOW MOIIHO-
CTH.
Opranuzanusi mnpoiecca MpoU3BOJACTBA BO BPEMEHU U B
4 4 10 MPOCTPAHCTBE.
PacueT nyMTenbHOCTH MPOU3BOICTBEHHOTO IIUKJIA.
OnpezleneHI/Ie «Y3KHUX MECT» U UX «paClIMBKa).
Hroro: 34
JlabopaTopHbie padoThI

JlabopatopHble pabOThl Y4eOHBIM [UIAHOM HE MPETyCMOTPEHBI.

CamocrosiTeibHas padora
Tabnuma 5.2.3




Ne Howmep pasnena O0nbewM, yac.
P pasit i Tema Bug CPC
/I JTUCTIATUTAHBI 00 | 300 | 0300
Beenenue B ynpasnenue | [logroroBka k
1 1 21 OTICpAITHSMHI MPAKTUYECKUM 3aHITUIM,
3aueTy
Ynpasnenue [ToaroroBka k
2 2 13 orneparoHHON MPAKTHYECKAM 3aHATHIM,
JIESITEIIbHOCTEIO 3a4eTy
Ynpasnenue [ToaroroBka k
3 3 11 OTEePALIMOHHBIMHU MPAKTUYECKUM 3aHITHIM,
pecypcaMu 3a4eTy
Ynpasnenue [Toaroroska k
4 4 11 ATATCTBHOCTRIO NPAKTUYECKUM 3aHATUAM,
OTIEPAITIOHHOTO ITUKJIA. 3a4eTy
Uroro: 56
5.2.3. [IlpenopaBaHue JUCHUIIMHBI BEAETCS C MNPUMEHEHUEM CIEAYIOUIMX BHUOB

06paSOBaTeJII)HI)IX TEXHOJIOTHIA: MyHLTHMeIleIHaﬂ JICKOUA-BU3YyaJIM3alsd B OWAJIOTOBOM PCKHUME,
pa36op IMPAKTUYCCKUX CHTyaHHﬁ, HMHUTAIIUOHHBIC UT'PBI.

6. TemaTuka KypcoBBIX padoT/IPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE IIPEAYCMOTPEHBI.

7. KoHTpoJbHBIE padoThI

KontposnbHble paboThl y4eOHBIM IUTAHOM HE IPETyCMOTPEHBI

8. OueHka pe3yJibTaTOB OCBOCHHS THCIHIJIHHBI

8.1. Kpurepuu oleHMBaHHS CTENEHH IIOJIHOTHI M KAdecTBa OCBOCHHS KOMIIETCHIIMH B
COOTBETCTBUM C IUIAHUPYEMBIMU pe3yibTaTaMu 00yueHus npuBesieHs! B [Ipunoxxenun 1.

8.2. PeliTuHroBas cuctemMa OLEHHUBAHUS CTETICHH MOJIHOTHI M KA4eCTBA OCBOCHHS KOMITETCHIIUH
oOyyaromuxcst 0uHoi (hopMbl 00yueHHs NpeacTaBieHa B Tabauue 8.1.

Tab6muna 8.1
Nerm/n | Bujsl MeponpusTHii B paMKaX TEKyIEro KOHTPONs | KonnyectBo 6ajiioB
| Texymas arrecranus
1 VY4actue B gucKyccun 0-10
2 Penrenne npakTHUECKUX CUTyaIui 0-20
NTOTI'O 3a epByro TEKYIIYIO aTTECTAIHIO 0-30
2 TeKymas arTecTalus
3 VYyactue B gucKyccun 0-10
4 Pemenne NPaKTHIECKUX CUTYyAallil ¥ pacyeTHO- 0-20
JIOTMYECKHUX 3aJaHui
HTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIHIO 0-30

3 TCKYyIIAsa aTTeCTallud




5 YyacTue B JUCKYCCUU 0-10

6 Pewenne TPAKTHIECKHX CUTYyalluil U pacyeTHO- 0-30
JIOTUYECKHX 3aJJaHU

NTOI'O 3a TpeThI0 TEKYIIYIO0 aTTECTAIHIO 0-40

BCEI'O 0-100

9. YuebOHo-MeToaAMYeCKOEe U HHPOPMALMOHHOE O0ecTieueHHue TUCIUTITUHBI

9.1. Ilepedens pekoOMeHIyeMOi IUTepaTypsl npeacTasieH B [Ipunoxennn 2.
9.2. CoBpemeHHbIe mnpodeccuoHanbHble 0a3bl JaHHBIX M HMH()OPMALMOHHBIE CIIPABOYHBIC

CHUCTCMBEI.

e - DIEKTPOHHBIN KaTanor/dnexkTponHas ouommoreka TUY http://webirbis.tsogu.ru/

- lludpopoii obpazoBarenbHbIl pecypc — oubmuoreunas cucrema IPR SMART —

https://www.iprbookshop.ru/

o - DIEeKTPOHHO-OMOIMOTEUHAsI cucremMa «KoHCcynbTaHT CTY/ICHTa»

www.studentlibrary.ru

- DnexTponHo-OnbmoTednas cucrema «JIAHb» https://e.lanbook.com

- O6pasoBarenbHas miathopma OPANT www.urait.ru

- Hayunas snextponnas 6ubmmnoreka ELIBRARY.RU http://www.elibrary.ru

- DOnexrponHast HedrerazoBas Oubmmoreka PI'Y wedtn m raza mm. ['yOxuna

http://elib.gubkin.ru/

e - DiekTpoHHas OuOnMoTeka Y (QUMCKOro rocylapcTBEHHOTO HE(PTSHOTO TEXHUYE-
ckoro yHuBepcutera http://bibl.rusoil.net/

e - bubmmoTeuHO-MHPOPMAITMOHHBIN KOMILJICKC YXTHHCKOTO T'OCYIapCTBEHHOI'O TEX-
Huudeckoro ynusepcutera YI'TY http://lib.ugtu.net/books

e - DJEKTpOHHAas CIpaBOYHAs CUCTEMa HOPMATHBHO-TEXHUYECKOW JIOKYMEHTAIUU
«Texunopmarus»llopran «YnpasiaeHue Ipou3BoACTBOMY// hitp://www.up-pro.ru/

BepexinBoe mponu3BoACTBO U OepexHoe yrnpasienue // http://www.leanzone.ru/

BepexirBoe Mpou3BOCTBO AOCTYIHO BeeM http://wkazarin.ru

CsoboHas sunmktoneaus // https://ru.wikipedia.org

Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

CIIC «I"apanT»// www.garant.ru

CIIC «KoncynptanT [lmoc» // www.consultant.ru

Poccuiickas rocynapcrsennas 6udnuoreka //http://rsl.ru/

HanumonanbHass ~ anekTpoHHas ~ OuOnuoTeka.  AHaJWTUYEeCKHWE  Marepuansl  //

http://www.nel.ru/analytdoc/svodka..html

@enepanbHblii  00pa3oBaTeNbHBIA  MOpPTal MO  KOHOMHKE,  MEHEKMEHTY//

ecsocman.edu.ru

9.3. JlumeH3MOHHOE M CBOOOJHO pacCHpOCTpaHsIeMOEe MpOorpaMMHOe oOecredeHue, B T.4.
OTCYCCTBCHHOT'O ITPOU3BOACTBA
Microsoft Windows
2. Microsoft Office Professional Plus

10. MarepuajbHO-TEXHHYECKOE o0ecredeHne TUCIUTITHHBI



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

[lomemenuss Uit TpoOBeNEHUS] BCEX BHJIOB PAOOTHI, MPEIYCMOTPEHHBIX YYEOHBIM IUIAHOM,
YKOMILIEKTOBaHbI HEOOXOIMMBIM 000PYJOBaHHEM U TEXHUUYECKUMU CPEICTBAMHU O0yUEHUSI.

Tabmuma 10.1
O0ecneyeHHOCTH MAaTepPHAJIbHO-TeXHUYeCKUX ycaoBuii peaausanun OIIOII BO

Ne HaumeHnoBanue y4eOHBIX HanmenoBanne noMenieHnii 1uis Anpec (MecTOTOIOKEHHE) TOMEIICHHUH
/0 |IpeIMeToB, KypCoB, AUCIUILIMH, MPOBEICHHS BCEX BHUJIOB YUeOHOM JUTA IPOBEJICHUS BCEX BUJIOB YUeOHOM
MIPAKTHKHU, UHBIX BUAOB Y4eOHOH | 1eATeNbHOCTH, IPEIYCMOTPEHHOH y4eOHBIM JIeITeNbHOCTH, TIPETyCMOTPEHHOM
JIeSITeIbHOCTH, IUIAHOM, B TOM YHCJIE TIOMELIEHUs ISl | y4eOHBIM TUIaHOM (B Cllydae pean3anuu
IPeTyCMOTPEHHBIX Y4eOHBIM CaMOCTOSTETbHON paboTHI, C yKa3aHHeM |00pa3oBaTeNbHOM IPOTrPaMMBI B CETEBOH
TUIAHOM 00pa30BaTeIbHON MIepeYHs1 OCHOBHOT'O 000PY/A0BaHHUS, (opMe TONOTHUTENBHO YKa3bIBaeTCs
IIPOTPaMMBI y4eOHO- HarJISTHBIX TTOCOOMI HaNMEHOBaHHE OPTaHU3aLUH, C KOTOPOi
3aKJIIOYEH JIOTOBOP)
1 2 3 4
1 |OnepaunoHHbIl MEHEIHKMEHT B |JIeKIIMOHHBIE 3aHSATHUS: 625000, Triomenckas  00gacTh, T.
MIPOU3BOJCTBEHHBIX U VYuebnas ayguropus Jid  nposeaeHus|Tromens, yi. MenbHukaiite, 70,
CEPBHUCHBIX KOMITAaHHSIX 3aHATHH JIEKIIMOHHOTO U CEMUHAPCKOro| KopiL.7

Tama (MpakTHYECKWe W J1abopaTOpHEBIE
3aHATHI); KypCOBOTO  MPOEKTHPOBAHHUS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIMOBBIX " WHIUBHUIYATbHBIX
KOHCYJbTAllMi; TEKYIIero KOHTPOJS U
MPOMEKXYTOYHON aTTECTAIHH.

VYueOHast MeOesb: CTOJIBI, CTYJbs, JIOCKa
ayJUTOPHAsL.

KommnpioTep B KOMIUIEKTE, TIPOCKTOP,
MIPOEKITOHHBIH YKpaH

[MpakTuyeckue 3aHATHA: 625000, TroomeHckas  00j1acTh, T.
VYuebHass ayauTopus Uil TpoBeneHus | Tromens, yia. Menbaukaiite, 70,
3aHATUM JEKIMOHHOTO W CEMHUHApPCKOro| xopr.7

Tuna (MpakTHYeCKHe M J1aOOPaTOPHBIX
3aHATUH); KypCOBOTO  NPOEKTUPOBAHUS
(BBIMOIHEHUSA KYPCOBBIX pabor);
TPYIIIOBBIX " UHIWBHIYaTbHBIX
KOHCYNbTallMi; TEKYyIero KOHTPONS H
MIPOMEKYTOYHOH aTTecTallMu.

Y4eOHass meOenb: CTOJNBI, CTYJbs, AOCKa
ayAUTOpPHAsL.

KommbroTepsl B KOMILIEKTE, MPOEKTOP,
IPOEKLIMOHHBINA JKPaH.

11. Meroanyeckue ykazanus no opranusanuu CP
11.1. Meroanueckue yka3zaHus IO MOJATOTOBKE K MPAKTUYECKUM, Ja0OPATOPHBIM 3aHATHSIM.

[TpakTryeckue 3aHATHS MPOBOIITCS C IEIbI0 YIIIyOJIEHHOTO OCBOSHHUS MaTepHaia JEKIIHiA,
BHIPAOOTKH HABBIKOB B PEIICHUM MPAKTUYCCKHUX 3a]la4 U MPOU3BOJICTBE HEOOXOIMMBIX PACUETOB.
I'maBHEIM COACPIKAaHUEM MMPAKTUYCCKHUX 3aHSITUU ABJIIACTCS AKTHUBHAA pa60Ta KaxXaoro
oOyuarorerocs.

B mnpomecce ocCBOEHUS IUCHUIUIMHBI OOyYaroOl[Mecss O/DKHBI HE TOJNBKO IOCEIIATh
JICKITMOHHBIE W TIPAKTUYCCKUE ayJUTOPHBIC 3aHITUS, HO U CAMOCTOSTEIILHO U3ydaTh CHEIHATbHYIO
JUTEPATYPY.

B aT0l#i cBsI3M cnenyer oTMETUTh, YTO He MeHee 50% BpeMeHH OT OOIIero BpeMEHU Ha
U3Yy4YEHHE AUCLUHUIUIMHBI MOTpedyercs Ha paboTy € pa3IMYHbIMU HCTOYHHKAMU: MEPUOTUYECKON
auTeparypoi, ydeOHukamu, MHTepHeT pecypcamMu U T.a4. M3ydeHHe HaydHO-METOIUYECKOM



JIATCPATYPhI HGO6XOI[I/IMO AJId TIOATOTOBKU K HPAKTUYCCKHUM 3aHATUAM, a4 TAKKC ATTCCTALIMOHHBIX
MaTepHayioB (PacdyeToB, MOJEIICH, MPE3CHTAINH H T.I1.).

11.2. Meroanyeckue yka3zaHus 110 OpraHU3aI[Ml CaMOCTOSATEIbHON PadOTHI.

CamocrositenpbHast  padora (CP) oOydJaromuxcsi — 3TO TIPOIecC AKTHBHOTO,
IEJICHANPABICHHOTO TPUOOPETECHUsI MMM HOBBIX 3HAHMA M YMEHUH 0€3 HEemoCpeICTBEHHOTO
y4acTus IpernoaaBarers.

CamocrosaTrenbHas pabora 00ecreuyrnBaeT IMOATOTOBKY OOYYAIOMIMXCS K TMPaKTHUYECKUM
3aHATUSM M UTOTOBOM arTecTanuu mo Kypcy. Baeaymuropnas CP - 310 BuA y4eOHBIX 3aHATHHA, B
nporiecce KOTOPBIX 00ydaronuecs, pyKOBOJICTBYSACh HETIOCPEACTBEHHON MOMOIIBIO MPETo1aBaTess
WIM  COOTBETCTBYIOIIEH  METOAMYECKOH  JIUTepaTypoil, CaMOCTOSTENbHO  YIAyONsiOT U
COBEPILEHCTBYIOT MPHOOPETCHHBIE HA AyAMTOPHBIX 3aHATUSX 3HAHMUSA, YMEHHS M ONBIT y4eOHO-
MO3HABATEJILHON JIESTENIbHOCTH, BBIMOJIHAS BO BHEAYJAUTOPHOE BpEMs KOHTPOJBHBIC 3aJaHMUS,
CIOCOOCTBYIOLIIME  PAa3BUTUIO UX  MHTEJUIEKTYalbHOW  AKTMBHOCTM M  IIO3HABaTEJbHOU
CaMOCTOSITENIbHOCTH KaK 4epT JTUYHOCTH.

[IpenmerHo u coxepxkarenbHo CP ompenensiercs TocyJapCTBEHHBIM 00pa30BaTENIbHBIM
CTaHAapTOM, JACUCTBYIONINM Y4eOHBIM IJIAHOM U paboueil mporpaMMoi TUCITUTLINHEI.

K cpencrBam obecneuenust CP oTHocATCS yuyeOHHKH, y4eOHbIE OCOOMS U METOJIUYECKUE
PYKOBOJCTBa, Y4eOHO-IPOTpaMMHBIE KOMIUIEKCBHI, CHCTEMa MOIJCPKKHU Y4eOHOro mporecca
EDUCON u T.1.

KonTponb camocTosiTensHO# paboThl U OIIEHKA €€ Pe3yJIbTaTOB OPraHU3yeTCs KaK eIMHCTBO
IBYX (OpM: CaMOKOHTPOJIb W CaMOOIICHKa OOydYaromierocsi; KOHTPOJIb M OLEHKAa CO CTOPOHBI
penoaaBarers.

Kpurepusimu o11eHKH pe3ysibTaToOB CaMOCTOSITEIbLHON pabOThI SBISIOTCS:

- YpOBEHb OCBOEHUs 00y4aIOIIMMUCS Yy4eOHOro MaTepurana;

- yMeHHMs OOy4aromierocsi HCIoib30BaTh TEOPETUYECKUE 3HAHUS TpPU  BBINOJIHEHUHU
TBOPYECKHUX 3aJJaHUN;

- c(hopMHPOBAHHOCTH COOTBETCTBYIOIINX KOMIETEHLINH;

- 000CHOBaHHOCTb U YE€TKOCTb U3JI0KEHUS OTBETOB;

- ohopMIIEHHE MaTepHalia B COOTBETCTBUH C TPeOOBAaHUSIMU



[Tpunoxxenue 1

IInanupyemMble pe3ybTaThl 00yUeHHs 1Jis1 GOPMHPOBAHMSA KOMIIETEHIIMH U KPUTEPUH UX

OICHUBAHUSA

Tucmummma  OIIEPAIIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHBIX 1 CEPBUCHBIX

KOMITAHUAX

Hamnpasnenue noaroroku: 41.03.06 Ily6jmyunasi MOJIUTHKA M COIHAIbHbIE HAYKH
HampaBJIeHHOCTH (TTpodmb): [Iy0JuyHas MOJTUTHKA U TOCYAAPCTBEHHOE YIIPABIeHHE

Kox n
HANMEHOBAHIE Kpurepuu onieHUBaHUA Pe3yIbTaTOB O0yUCHHS
Kog,
Kon pe3ynbTara
HalMEHOBaHUE
KOMIIETEHIINH WK 00yueHus 1o 1-2 3 4 5
JUCLUIUIMHE
(Moxmynto)

TIIKCxa-5 TIKCn-5 .1 3HaTh: 31 He 3naet 3HaeT Ha 3HaeT Ha 3HaeT Ha
Cnocoben IIpumenser OCHOBHEBIE OCHOBHBIE HHU3KOM cpenHeM BBICOKOM
HACHTU(QHUIAPOBA | MHCTPYMEHTa- | WHCTPYMEHTH | MHCTPYMCHTHI | YpOBHE YpOBHE YpOBHE
Tb OmsHec- | puii omepanu- U METOJBI U METOJIbI OCHOBHBIE OCHOBHBIE OCHOBHBIE
MIPOLIECCHI, UX | OHHOTO Me- OIEpaLOH- OIEepaLMOH- HHCTPYMEHTBl | MHCTPYMEHTHl | MHCTPYMEHTHI
3JIEMEHTBI U | HEIDKMEHTA U HOTO HOTO U METOJIbI U METOJIBI U METOJIBI
onepanuy; MIPOLIECCHOTO MEHEP)KMEHTa | MEHEDKMEHTa | OleparloH- OIepaLuoH- OIepanuoH-
BBISIBIISITH YIpaBJICHUS HOTO HOTO HOTO
HEIOCTAaTKU U | A7 TIOBBIIIE- MEHE/DKMEHTa | MEHEPKMEHTa | MEHEeXKMEHTa
OLICHMBATh Hust 3hdek- Ymets: V1 He ymeer YmMmeer Ha YmMmeeT Ha YMmeeT Ha
3 PEeKTUBHOCTH TUBHOCTH IIPO- | BBIOMpATH BBIOMpATh HHU3KOM cpenHeM BBICOKOM
IIPOIIECCOB; LIECCOB HHCTPYMEHTBI | MHCTPYMEHTHl | YpOBHE ypOBHE ypOBHE
¢dbopmMupoBaTh Y METOJbI U METOJBI BEIOMpATh BEIOMpATH BEIOMpATH
MIPEUIOKEHHUST 110 oIepannoH- OTIepaLMOH- UHCTPYMEHTBI | HHCTPYMEHTBI | MHCTPYMEHTHI
YIIYYILIEHUIO HOTO HOTO U METOJIbI U METOJIBI U METOJBI
HCIOJIb30BAHUS MEHEP)KMEHTa | MEHEDKMEHTa | OleparloH- OIepannoH- OIepannoH-
pecypcoB u JUTSL peLIeHUst JUTSL peLIeHUs HOTO HOTO HOTO
MOBBILIEHUIO [OCTABJIEHHBIX | MOCTaBJICHHBIX | MEHEIKMEHTa | MEHEUKMEHTa | MEHEIKMEHTa
3¢ EKTHBHOCTH 3azad. 3a/1ad. JUTSL peLIeHUs JUTSL peLeHUst JUIS pEeLIeHUs
Ha OCHOBE MOCTABJIEHHBIX | MOCTaBJIEHHBIX | [IOCTABJIEHHBIX
COBPEMEHHBIX 3ajau. 3az1a4. 3a1au.
TEXHOJIOTUI Bnangers: B1 He Bimaneer Bnaneer Ha Bnaneer Ha Bnaneer Ha
nponeccHoro HaBbIKAMU HaBbIKaMH HU3KOM CpeaHEM BBICOKOM
yHpaBJICHUA u TIOBBIIICHUSA TOBBILLICHHUS YPOBHE YPOBHE YPOBHE
HUHCTPYMCHTOB s dekTuBHOCT | IPPEKTUBHOCT | HABBIKAMU HaBbIKAMM HaBbIKAMM
6€p6>I<HI/IBOFO u Ou3Hec- U Ou3Hec- TMOBBIILICHUS TIOBBIIIIEHUS TIOBBIIIIEHUS
IIPOMU3BOJICTBA MPOLIECCOB C HPOLIECCOB C s dexTuBHOCT | A3PPeKTUBHOCT | APPEKTUBHOCT

WCTIONB30BAaHU | WCIIONB30BAaHH | W OWM3HEC- u OuzHec- u OuzHec-

€M METOJIOB €M METOJ0B MPOLIECCOB C IIPOLIECCOB C IIPOLIECCOB C

OIepaluoH- ONepaluoH- HCIOJIb30BAaHU | UCHOJb30BAaHU | UCHOJB30BAHU

HOTO HOTO €M METOJIOB €M METOJIOB €M METOJIOB

MEHEUKMEHTa | MEHEIPKMEHTa | OIepalllOH- oInepanuoH- OInepanuoH-

HOTO HOTO HOTO
MEHEe/DKMEHTa | MEHE[DKMEHTa | MEHEIKMEHTa




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHHILVIMHBI (MOAYJIs1) Y4eOHOM U y4eOHO-MeTOANYeCKOH JTUTepaTypoii

muciummaei: OTTEPAIIMOHHBIA MEHEJKMEHT B ITPOM3BOICTBEHHBIX Y CEPBUCHBIX
KOMITAHUAX
Hanpasienue moarotoBku: 41.03.06 Iy6auvHasi MOJIUTHKA H COLUATBHbIE HAYKH

HarnpasieHHOCTh (mpodmib): IlydanyHas MOJIMTHKA M TOCYJapCTBEHHOE YIIPaBJIeHHe

E. M. [lebepmuesa, O. B. Jleakosa, C. B. ®pomosa
[u np.]. - Tromens : TNV, 2020. - 169 c. - Dnek-
TpoHHas onbimoreka TUY.

Kontunarent
Ob6ecnieueHHoCTh | Hamuuame aiek-

HazBanme yueOHorO0, yaeOHO-MeTOaIYeCcKOT0 M31a-| KommdecTBo | oOydarommxcs,

Ne 00y4aroImuxcst | TPOHHOTO BapH-

HUSl, aBTOP, U3JATEIbCTBO, BUJ U3IaHUA, TOJ U3- |IK3EMIUIIPOB B| UCTIOJIB3YIOMIUX N
n/n JIUTEPATypOH, anta B ObC
JlaHus BUK YKa3aHHYIO JIUTE- % (+1)
paTtypy

Crepaurosa, A. H. OneparoHHsIi (ITpou3BOI-
CTBCHHBIIT) MCHEIDKMEHT : yueOHOE mocobue s
CTYJICHTOB BY30B, 00YYAIOIIUXCS [0 CICIIHATBHO-

1 N " 10 15 100
cty "MeHeKMEHT OpraHu3aiuu’ 1 HalpaBJIeHUIO
"Menemxment" / A. H. Ctepaurosa, A. B. ®@enb. -
Mocksa : UHOPA-M, 2013. - 186 c. :
IIpou3BOACTBEHHBIH MEHEHKMEHT [] : yueOHHK / A.

2 O. briunoB [u ap.] ; nox pex.: A. H. Pomanosa, B. 10 15 100
4. Topdunkens, M. M. MakcumioBa. - Mocksa :
Ipocnekr, 2014. - 396 c.
OmnepanoOHHBIA MEHEKMEHT : yaeOHuk / E. M.

ebepauena, U. B. Ocunosckas, T. B. Mamoruaa

3 A ’ ’ © | 1249P 15 100 ¥
M. B. ITnenkuna ; TUY. - Tromens : TUY, 2019. -
292 c. : Tabn. - DnekTpoHHas 6ubmmorexka TUY
BbepexrBoe MpON3BOACTBO KaK HHCTPYMEHTAPHA
COBEPILIEHCTBOBAHMSI POU3BOJICTBEHHOU cTpare-
THH Ha OTPACIIEBBIX MPEANPHUATHAXK : MOHOTpadwust /

4 P PeATD pad 1240P 15 100 +

IP — 37eKTPOHHBIN pecypc AL aBTOp. MOJb30BaTeNel
TUY http://webirbis.tsoqu.ru/

JIOCTYIIEH 4epe3 DJIEKTPOHHBIN KaTallor/DJIeKTPOHHYI0 OHOIMOTEeKY



http://webirbis.tsogu.ru/

JlncT cornacoBaHus
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MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHI I/IHI[YCTPHAJIBHBIFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

TUCHUIUIMHBL OnepanuoOHHbI MeHeI)KMEHT B MPOU3BOICTBEHHBIX H CEPBUCHBIX KOMIAHUAX
HaIpaBJICHUE TIOJITOTOBKHU:
42.03.01 Pexs1ama u CBSI3U ¢ 001IECTBEHHOCTHIO
HaIpaBJIEHHOCTH (TIPOdUIIB)
JMIKATAT MAPKETHHT

dbopma 00yueHuUs . OUHAas1, 3204YHAA



Pabouas mporpamMmma paccMoTpeHa Ha 3aceganuu kadeapsr MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmIuHbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOAUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKHX OCHOB YIPABICHHS OMNEPAIMOHHON NEATENbHOCTHIO Mpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METOJaMH W MHCTPYMEHTAMH YIPABICHHUS ONEPAMOHHOU NESITEIHHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JucuuriuHa OTHOCUTCS K 3JIGKTUBHBIM quctuIinHaM moayiisa «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMaTH3UPOBATh U aHAIM3UPOBATh HH(DOPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tporniecc n3yueHus: AUCUUIIIMHBI HATIPaBIIeH Ha (OPMHUPOBAHUE CIEAYIOIUX KOMITETECHITHI:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA "
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHasl paboTa
dopma Kypc/ Y P P ’ ®dopma
qac. CamocrositenpbHa | KoHTponb
o0ydeHn | cemect MIPOMEXYTOUHO
Jlexn | IIpaktuaeckn | JlabopaTopHBI s paboTa, Jac. , 4ac o
o p it aTTecTaun
u € 3aHATHA € 3aHATHA
OYHAsI 3/5 16 32 - 60 3auer
3a09Hast 3/5 6 10 - 88 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

AynuTOpHBIE
Ne CTpYKTYpa AuCHHMILIHHb! 3aHATHUS, Yac. CPC, | Bcero,
n/ Kong UJIK OI1eHOYHBIE CPECTBA
Howmep Haumenosanue yac. yac.
i} J. | Hp. | Jlad
paszena paszgena
Bsenenue B VYyacTue B JUCKyCCUU
1 1 yhpaBJyieHHE 5 4 ) 21 27 MKCa5 .1 o paszeny 1,
onepauusiMu ' IIpakTuueckas
CUTyallus 1o pazjeny 1
VYnpasieHue VYyacTue B JUCKyCCUU
OnepaluOHHON MKCx-5 .1 0 pasneny 2,
2 2 JEATELHOCTHIO 4 10 ) 13 21 IMpakTHdeckas
CHUTYaIys M0 pasaerny 2
VYnpasieHnue VYyacTue B JUCKyCCUU
OTepanvOHHBIMU 1o paszeny 3,
pecypcamu [IpakTnueckas
3 3 6 8 - 13 27 [IKCx-5 .1 CUTYyalMs 0 pa3ziery
PacuerHo-normueckoe
3aJlaHue 1o pa3zaerny 3
VYnpasieHnue YyacTue B JUCKyCCUU
JUTATEIIBHOCTHIO IIKCn-5 .1 o pazfeny 4,
4 4 OTIEPaIOHHOTO 4 10 ) 13 21 PacuerHo-nornueckoe
LUKJIA. 3ajaHue 1o pazjaeny 4
5 | 3ager - - - 00 00 TeCT
Uroro: | 16 32 - 62 108
3aounasi popma ooyuenus (3PO)
Tabnuna 5.1.2
Ne CTpyKTypa JUCITUTUINHBI AymuTopHbie
p PyKTypa auch 3aHATHS, Yac. CPC, | Bcero,
1/ Kon MK OreHOYHBIE CPEICTBA
Howmep HaumenoBanue qac. qac.
1§ JI. | Hp. | JIa6.
paszena paszena
BBenenue B Yuyacrtue B JUCKycCcUn
TIKCn-5 1o pasneny 1,
aBJICHHC -
1 1 ynip 1 2 23 26 1 [IpakTuueckas
ornepanuiaMu
CHUTyaIys 1o paszaeiny 1
YyacTue B JUCKyCCUH
2 2 2 2 ) 22 26 1 IMpakTryeckast
ACATCIIBbHOCTBIO
CUTYyallus 10 pa3zeny 2




VYnpasnenue Vuactue B AUCKYCCHH
OTepaIMOHHBIMH 1o paszeny 3,
P —— [IKCn-5 [IpakTraeckas
3 3 peeyp 1 3 - 22 26 A CUTYaIHs MO pa3ery
PacyetHo-norn4eckoe
3aJlaHue 1o paszzgeny 3
VYpasnenue VdacTue B HCKYCCHH
JUTUTENBHOCTBIO TKC2-5 no paszieny 4,
4 4 2 3 - 21 26 1 PacuerHo-n0rHYECKOE
OTIEPALIMOHHOTO
3a/laHue 1o pasjeny 4
UKJIA.
5 | 3auer - - - 4 4 TecT
HUroro: | 6 10 - 92 108

04HO-3a04Hasi popma oo6yuenus (O3DO)
He peanusyercsa

5.2. ConeprkaHue AUCHUTUIMHBI.

5.2.1. Copeprkanue pa3esioB TUCHUIUIHHBI (IUJAKTHYECKIE STUHUIIBI).

Paznen 1. «Bseoenue 6 ynpasnenue onepayusmuy» OOBEKTHI ONEPAIMOHHOTO MEHEIKMEHTA:
omepaiusi, OH3HEC-TIpoIecC, pecypchl U Mp. B3auMOCBS3b OMEPallMOHHOTO MEHEIKMEHTa C
Pa3IMYHBIMU OTPaC/ISIMU 3HAHUSI MEHEKMEHTa. [Ipon3BOACTBO U OKa3aHMUE yCIYyT — KaK OCHOBHBIC
obnacTu omnepanroHHOro MeHekMeHTa. OnepannoHHass (yHKIUS opraHu3anuu. OnepanmoHHAs
CUCTEMA OpraHU3alMU U €€ MOJICUCTEMBI.

Pasnen 2. «Vmpasnenue onepayuonnoti oesmenvrocmovioy». DakTophl, BIUAIOIIKEC Ha
OTIEpalIMOHHYI0 cTpaTeruto mnpeanpustus. CopaepxkaHue onepauoHHON cTpareruu. CepBHCHas
cTparerust opranu3anuu. OcoOEHHOCTH YCIYr Kak BHJAA JAEATEIbHOCTH. Monenu OpraHu3aliu
OTIEpAllMOHHON AESITENbHOCTH B cdepe yciyr. Mojenu ynpaBieHusi MPOU3BOJICTBOM (C 3amacami,
0e3 3amacoB): YCIOBUS TPUMEHEHHS, XapaKTepPUCTHUKA, OCOOEHHOCTH (YHKIIMOHUPOBAHUS,
OpraHu3aIysl B3aUMOJCHCTBUS C TOCTaBIIMKaMU M moTpedutensmMu. DopMbl OpraHHU3alud
MIPOU3BOJICTBEHHOTO Tiporiecca. [loHsATHE U KiaccupuKalys MPOU3BOJCTBEHHBIX MPOIIECCOB.

Paznen 3. «Vnpasrenue onepayuonnvivu pecypcamuy». SP onepanimoHHOT0 MeEHEHKMEHTA.
[Tpou3BoaCTBEHHAS MOLTHOCTD: MIPUHSITHE PEIICHUH IO 00bEMY U pa3MeIIeHUIO IPOU3BOACTBEHHBIX
MOIIIHOCTEH, CTpaTEerudl WCIOJIb30BAHUS MPOU3BOACTBEHHON MOIIHOCTU. TpaguilMOHHBIE |
MIPOTPECCUBHBIE TIOJIXO/IbI K YIPABIICHUIO 3allacaMH B TIPOM3BOICTBEHHOM IPOIIECCE.

Paznen 4. «Vnpasnenue onumenvnocmoto onepayuonnozo yuxia». OnepanvuoHHbIN (TIPOU3-
BOJICTBEHHBIN) IUKJI W TOKa3aTeau ero xapakrepusytonue. OneHKa ypOoBHS OpraHU3AIMH MPOU3-
BOJICTBEHHBIX IpoiieccoB. Opranu3zanus mpoiecca Mpou3BOJCTBA BO BPEMEHH U B MPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €r0 COCTaBIsAOmMuUe. JJIUTETbHOCTh ONIEPAIIMOHHOTO (TTPOU3BOICTBEH-
HOTO) 1uKia. OnpeneneHue «y3KuX MECT» H UX «PACIIUBKAY.

5.2.2. ConeprkaHue AUCIMILUIMHBI IO BUAAM Y4eOHBIX 3aHATHH.

JleknInoHHDBIE 3aHATHA
Tabmuma 5.2.1

Ne | Howmep pasznena OObem, yac.
/1 JUCTUTUTAHBI OP0O | 390 | 0300

Tema nexuuun

1 1 2 1 - BBenenue B ynpasiieHHe onepanusMu




2 2 4 2 - YrpaBneHue onepanmoHHON ACSITEIHbHOCTHIO
3 3 6 1 - VYnpasieHne onepaoHHbIMU PEeCypcaMu
4 4 4 2 - YrpasieHue JJIMTEITbHOCTHIO ONEPAIMOHHOIO IUKIIA.
Hroro: 16 6 -
IIpakTnuyeckue 3aHATHS
Tabmuma 5.2.2
Ne Howep pasziena Obmem, gac. TeMma npakTUYeCKOro 3aHATH
/1 JUCHUTUINHBI 0]0]0) 300 | 0300
1 1 4 2 - Onepannonnas (YyHKIUS OpraHH3alliH.
OnepanyoHHas CHCTEMa OPraHU3aluH U €€ TOJCUCTEMBI.
2 - Monenu ynpaBieHus IpOU3BOACTBOM.
2 2 10 CoBepIIeHCTBOBAHNE ONIEPALIMOHHOMN CTpaTeru.
TpaguLMOHHBIE W COBPEMEHHBIC CHUCTEMBI YIPaBICHHS
IIPOM3BOJCTBEHHBIMH 3aI1aCAMHU.
3 - IIpousBoacTBEHHAs MOLIHOCTH: IPUHATHE PELICHUH II0
3 3 8 00BbeMy 1 pa3MeIleHHIO TPOU3BOACTBEHHBIX MOIIHOCTEH.
Crparerus HUCIOJIb30BaHUS MPOU3BOACTBEHHOW MOILHO-
CTH.
3 - Opranmzanus mnporecca MpoU3BOACTBA BO BPEMEHU U B
4 4 10 MIPOCTPAHCTBE.
PacueT 1nuTensHOCTH NPOU3BOACTBEHHOTO LIUKIIA.
OrnpeneneHne «y3KUX MECT» M UX «PaCIIUBKay.
Uroro: 32 10
JlabopaTopHbie padoThI
JlaGopaTopHbie paboThl Y4EOHBIM TUIAHOM HE MPETyCMOTPEHBI.
CamocrosiTe/ibHasi padoTa CTy/IeHTa
Tabnuna 5.2.3
Ne Howmep paznena O0bemMm, yac. Tema Bix CPC
/11 JUCHUITIINHBI 0ODO 300 03P0
- Beenenne B ynpasnenue | Ilogroroska k
1 1 21 23 orepanusamMu NPAKTHYECKUM 3aHATHSAM,
3a4eTy
- YnpasneHue IToaroroBka k
2 2 13 22 ONepaluOHHOM NPaKTHYECKUM 3aHATHAM,
JIESTENIbHOCTBIO 3a4eTy
- YnpasneHue IToaroroBka k
3 3 13 23 OIEPALIMOHHBIMHU [IPAKTUYECKUM 3aHATUAM,
pecypcamu 3a4eTy
- Ynpasienue IToaroroska k
4 4 13 21 AJATEIILHOCTBIO HNPaKTHIECKUM 3aHITHSM,
OIIEpaIMOHHOTO [IUKJIA. 3aueTy
5 3a4eT - 4 [loaroroBka k 3a4eTy
Uroro: 62 92




5.2.3. IlpenonaBaHue JUCHMIUIMHBI BEIETCS C INPUMEHEHMEM CJIEAYIOUIMX BHJOB
00pa30BaTENbHBIX TEXHOJOTUN: MyJIbTHUMEIUIHAS JIEKIMA-BU3yalU3alUsl B JUAJIOTOBOM DPEKUME,
pa300p NpaKTUUECKUX CUTyallui, UMUTALMOHHBIE UTPBHI.

6. TemaTuka KypcOBBIX paGoT/IIPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE MIPEAYCMOTPEHBI.

7. KoHTpoJIbHBIE PA0OTHI
7.1. Meronndeckue yKa3aHus IJIsl BBITOJHEHUS KOHTPOJIBHBIX PadoT.

OOyuatommiicss 3a04HON (OpMBI 00YUYEHHS BBITIOIHIET KOHTPOJIBHYIO pabOTy B BUJE OTBE-
TOB Ha BOMNPOCHI COTJIACHO 3a/IaHuI0. 3aJaHus crpynnupoBanbl B 10 BapuanToB. Homep Bapuanra
JUIs 00y4aroIerocs onpeaesnseTcs nocieanei nudpoit Homepa ero 3a4eTHON KHIKKU.

Kaxxnprii BapuaHT pabOTHl COACPIKUT JIBa TEOPETUUYECKUX Borpoca (Tabmuma 7.1), Tpedyro-
IIMX PACKPBITUS CYIIHOCTH, COJACPKAHHUS W MHCTPYMEHTAPHCB PEIICHUS PaccMaTpPHUBAEMOW IIPO-
OJIeMBlI.

KonTponbHas padota opopmisiercs Ha nuctax ¢popmara A4 B coorBerctBur ¢ ['OCTamu u
TpeOOBaHUSMU, IPEIBIBIIEMBIMU K TTOJI00HOTO poaa padoraM. B koHIle paboThl HEOOXOIUMO MPH-
BECTU CIHMCOK JIMTEPATYphl. 3aUeT MO0 KOHTPOJBHON paboTe 00y4arolmuics mojydaeT Mmocie ee 3a-
HIUTHI Y TIperoiaBaTess.

7.2. TemaTuka KOHTPOJIBHBIX PabOT.
Bompockl, BKIIt0OYaeMbie B KOHTPOJIbHBIE paOOTHI:

1. OnepanroOHHBIN MEHEIKMEHT: TIOHATHUE, LIEIb U 3a/1a4d PeaIu3alii Ha IPEIIPUITHH

2. OmnepanyoHHas cucTeMa OpraHu3aluy: MOHATHE, CTPYKTYpa, XapaKTepUCTHKA MOJCUCTEM

3. OxapakrepusyiTe 0OBEKT U CyObEKThI ONEPAMOHHOTO MEHEKMEHTA

4. JlaiiTe cpaBHUTENIbHYIO XapaKTEPUCTUKY IIPOU3BOJICTBA U YCIIYT

5. Oxapakrepu3yiTe onepantoHHY0 (QYHKIHIO OpraHU3aIHIo ( B KaUeCTBE MPUMepa BO3bMUTE
opranu3zaruio, rae Bel paboraere)

6. OnepanvoHHas CTpaTerusl OpraHu3alyu: IOHATHE, COAEepP KaHUE, B3aUMOCBS3b C 001IeH
CTpaTeruey OpraHu3aluu

7. CepBuCHas cTpaTerus opraHu3aliu: MOHITHE, COJlepKaHue, B3aAUMOCBS3b ¢ 00Iel cTpaTeruen
OpraHu3anuu

8. Jlaiire xapakTepUCTUKY (PaKTOPOB, BIUSIOMIMX HAa (POPMUPOBAHUE ONIEPALIMOHHOM (CEpBUCHON)
CTpaTeruu

9. Ilpon3BoacTBEHHAs! MOUTHOCTD: IOHATHE, BUbI, BEIMYMHA IPOU3BOJACTBEHHON MOIIHOCTH

10. Crpareruu ucnosbp30BaHus TPOU3BOACTBEHHON MOIIHOCTH, UX XapaKTEPUCTHKA

11. IlpuHIMne! pa3MeNieHns MPOrU3BOICTBEHHBIX MOLTHOCTEHN, PEUMYIIECTBA U HEJJOCTATKH
LHEHTPAIM30BAHHOTO U JACIIEHTPAIN30BAHHOTO PAa3MEIEHHS POU3BOJICTBEHHBIX MOIIHOCTEN

12. Mogaenu opraHu3ainyy NpeaoCTaBICHNs YCIYT, UX XapaKTEpUCTHKA, IPEUMYLIECTBA U
HEJOCTATKU

13. Mopaenu ynpaBieHuUs IPOU3BOJCTBOM: YCIOBHS IPUMEHEHUS, XapaKTepUCTUKA, OpraHU3aIus
B3aMMOJICHCTBHS C MOCTABIIMKAMH U TOTPEOUTETIMU

14. ®opmbl OpraHu3any MPOU3BOJICTBEHHOTO NIPOLIECCA, UX XAPAKTEPUCTHKA.

15. IIpou3BoACTBEHHBIN MPOLECC: MOHATHE, BUBI U UX XapaKTepUCTUKA

16. 5P onepanoHHOT0 MEHEIKMEHTA: TIOHATHE, COCTaB, OTpacieBble 0COOEHHOCTH

17. IIpon3BOACTBEHHBIN IUKII: MOHATHE, CTPYKTYpPa, OKA3aTEIN €ro XapaKTepU3yroIme



18. Opranuzanus npoiecca MpOM3BOACTBA BO BPEMEHH U B IIPOCTPAHCTBE: TOHATHE, BUIBI

19. BapuaHTbl BHYTPUIIPOU3BOICTBEHHOT'O Pa3MEIIEHUs 000PY/I0BaHMS: IPEUMYIIIECTBA U
HEJIOCTATKU

20. Onpenenenue ATUTEIBHOCTH IPOU3BOICTBEHHOTO IUKIIA, CTPYKTYpa MPOU3BOACTBEHHOTI'O
[IMKJIa B pa3pe3e BPEMEHHBIX HHTEPBAJIOB.

Ta6mmma 7.1.
Pacnpenenenue BOpocoB 1o BapruaHTaM
BAapUaHT
1 2 3 4 5 6 7 8 9 0
Howmep 1, 2, 3, 4, 5, 6, 7, 8, 9, 10,
Bonpoca | 20 19 18 17 16 15 14 13 12 11

8. OueHka pe3yJbTaTOB OCBOCHHS JHCIUIIHHBI

8.1. Kpurepun oOICHUBaHUS CTENEHW NOJIHOTHI M KadyeCTBa OCBOCHHS KOMIICTCHIMH B
COOTBETCTBUHU C IJIAHUPYEMBIMU pe3yjIbTaTaMU 00ydeHus npuBeaeHsl B [Ipunoxenun 1.

8.2. PeifTuHroBas cucremMa OICHUBAHHUS CTEIICHH MTOJHOTHI M KQU€CTBA OCBOCHUSI KOMITCTEHIHI
oOyyaromuxcst 09HOM (hopMbl 00ydeHHs npecTaBieHa B Tadiuue 8.1., 3aouHoii B Tabmuie 8.2.

Tabmuua 8.1
Ne /it ‘ Buibl MeponipusiTuil B paMKax TEKYLIEro KOHTPOJIS ‘ KonnuectBo 6anioB
1 Texymias aTrecTarys

1 YyacTtue B JUCKYCCHH 0-10

2 Penienne npakTHUECKUX CUTyalui 0-20
HNTOI'O 3a nepByr0 TEKYUIYIO aTTECTALHIO 0-30

2 TeKyIas arTecTalus
3 Yyactre B AUCKyCCUU 0-10
4 Pemenue MPaKTHYeCKNX CUTyalluil U pacueTHoO- 0-20
JIOTHYECKUX 3aaHuN
HNTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIHIO 0-30
3 TekyIias aTTecTanus
5 YyacTtue B AUCKyCCUun 0-10
6 Pemenne HPaKTHIECKUX CUTYyalluil U pacyeTHO- 0-30
JIOTMYECKUX 3aJaHUM
NTOI'O 3a TpeThI0 TEKYIIYI0 aTTECTAIHIO 0-40
BCET'O 0-100
Tabnuna 8.2.
Ne n/nn Busibl MeponpusTiii B paMKax TEKYIIEro KOHTPOJIS KonnuectBo 6annos

1 VYyactue B gucKyccun 0-25

2 Pemenne npakTHYECKUX CUTYaIui 0-45

3 BrInonHeHne KOHTPOJIbHON paboThI 0-30
BCET'O 0-100

9. VYuebOHo-MeToaAMYecKOe U HHPOPMALMOHHOE 0O0ecTiedeHHue TUCIUTLTUHBI

9.1. Ilepeuens pekoMeHIyeMoii JuTeparypsl npeacrasieH B [Ipunoxenun 2.




9.2. CoBpemeHHbIe TpodeccHoHanbHble 0a3bl JaHHBIX M HMH()OPMAIMOHHBIE CIIPABOYHBIC

CHCTEMBL.

- DIIeKTpOHHBIN KaTayor/Dnekrpornas oudnuoreka TUY http://webirbis.tsogu.ru/

- Hudposoii obpazoBarenbHbIli pecypc — Oubamoreunas cucrema |IPR SMART —
https://www.iprbookshop.ru/

- DeKTpOoHHO-0MOMoTeYHas cuctema «KoHCyapTaHT cTyenTay www.studentlibrary.ru

- DneKTpoHHO-O0nbIoTeunas cucrema «Jlaup» https://e.lanbook.com

- O6pasoBatenbHas mwiatdopma FOPAUT www.urait.ru

- Hayunas snekrponnas oubnuoreka ELIBRARY.RU http://www.elibrary.ru

- HanimonaneHast snekrponHas 6udamorexa (HOB)

- bubnuotexku HedTsHBIX By30B Poccun :

- DnektpoHHas HedTerazoBas Oubmuoreka PI'Y wedbtn w raza wum. ['yOkuHa
http://elib.gubkin.ru/,

- DnektpoHHas OuOIHMOTEKa Y(PHUMCKOTO TOCYJapCTBEHHOTO HE(PTSIHOTO TEXHUYECKOTO
yauBepcureTa http://bibl.rusoil.net/ ,

- bubnmuoreyHO-MHPOPMAIIMOHHBIA ~ KOMIUIGKC ~ YXTHHCKOTO  TOCYIapCTBEHHOTO
texandyeckoro yausepcurera YI'TY http://lib.ugtu.net/books

- DIJeKTpoHHas  CIpaBOYHAas CHCTEMa HOPMATHUBHO-TEXHUYECKOH JOKYMEHTAIIMU
«TexHopmaTtus»

- OKBCOH- undpopmanroHHas cUCTeMa JIOCTyNa K 3JICKTPOHHBIM KaTajoraMm OUOJIHOTEK
cepsl  00pa3oBaHUs U HAYKH.

e Tlopran «YmpasieHue mpou3BoAcTBOMY// http://www.up-pro.ru/

e bBepexinBoe MpoM3BOACTBO U OepekHOe yrpasieHue // http://www.leanzone.ru/

e bepeximBoe Mpou3BOACTBO J0CTYMHO BeeM http://wkazarin.ru

e (CBoOojnas suImKIoneaus // https://ru.wikipedia.org

e Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

[ ]

[ ]

[ ]

[ ]

CIIC «I"apanT»// www.garant.ru
CIIC «Koncynprant [Lmtoc» // www.consultant.ru
Poccuiickas rocynapcrBenHas ononuoreka //http://rsl.ru/
HamuonaneHast ~ onekTpoHHass — OuOnuoTeka.  AHanuTHYecKHe — MmaTtepuansl  //
http://www.nel.ru/analytdoc/svodka..html
o ®depnepanbHbIi  00pa3oBaTeIbHBIA  MOpPTAJl MO  3KOHOMHUKE,  MEHEIKMEHTY//
ecsocman.edu.ru

9.3. JIumeH3MOHHOE W CBOOOJHO pAaCHpOCTpaHSIEMOE IMpPOTrpaMMHOe oOecredeHne, B T.d.
OTEUYECTBEHHOT'O MTPOU3BOICTBA
1. Microsoft Windows
2. Microsoft Office Professional Plus

10. Marepua/jibHO-TEXHHYeCKOe o0ecrneyeHne TUCIUTTHHBI

[Tomemienust Jisi MpOBENEHUS BCEX BHUJAOB pabOThI, MPETYCMOTPEHHBIX YYEOHBIM IUIAHOM,
YKOMIUIEKTOBaHBI HEOOXOUMBIM 000PYI0BAaHHEM U TEXHUUYECKUMH CPEJCTBAMU O0YUECHHUS.

Tabmuua 10.1
OobecneueHHOCTh MaTepPUAIBLHO-TEXHUYECKHUX ycaoBuil peasuzanuu OIIOITI BO

| Ne I HaumenoBanue y4eOHbIX | HaumeHoBaHue noMereHuit 1jis | Azpec (MECTONOJIOKEHHUE) TOMEILCHUH |



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

I/ (IpenMeToB, KypcoB, JUCIHUILINH, MPOBEACHHS BCEX BUIOB yIeOHOM JUTSL IPOBECHUS BCEX BUIOB yUeOHOM
MIPAKTUKH, UHBIX BUIOB y4eOHOH | 1€STEIHHOCTH, IPEyCMOTPEHHON Y4eOHBIM JIeSITebHOCTH, MPEyCMOTPEHHON

JIEATEIHLHOCTH, IUIAHOM, B TOM YHCJIC TIOMEIICHUS ISl | y4eOHBIM TUIAaHOM (B ClIydae peai3aiun
MPEYCMOTPEHHBIX Y4eOHBIM CaMOCTOSITENIbHOI paboThl, C yKa3aHHeM |0Opa30BaTeNbHOM POrpaMMbl B CETEBOM
IJIAHOM 00pa30BaTeIbHON MEPEYHsI OCHOBHOTO 000PYAOBaHHMS, (hopMe TONOTHUATENBFHO YKa3bIBACTCS
IIPOTPaMMBI y4eOHO- HarJIAHBIX TOCOOMIA HaMMEHOBaHHE OpraHU3aluU, C KOTOPOH
3aKJIF0YEH JIOTOBOP)
1 2 3 4
1 [OnepannoHHbI MEHEDKMEHT B |JIEKIIMOHHBIC 3aHSTHUS: 625000, Tromenckas  o0Omacth, T.
MPOM3BOJCTBEHHBIX U VYuebnas aymguropuss i npoBeaeHHs|Tromens, yi. MenbHukaiite, 70,
CEPBUCHBIX KOMITAaHHUAX 3aHATHH JIGKIMOHHOTO M CEMHHApCKOro| koprm.7

Tuna (IpakTUYeckue U J1abopaTOpHbIE
3aHATUH); KypcOBOIO  NPOEKTUPOBAHUS
(BBINOIHEHUS KypCOBBIX pabot);
TPYIIIOBBIX u VHIBHAYaTbHBIX
KOHCYNbTAallMi; TEKYyIIero KOHTPOIA U
MPOMEKYTOYHOU aTTeCTALINH.

VYuebHass MeOenb: CTONBI, CTYyJbs, IOCKa
ayAUTOpPHAsL.

KoMmmplorep B KOMILIEKTE, MPOEKTOP,
MIPOCKIMOHHBIN 3KpaH

[IpakTnueckue 3aHATHS: 625000, Troomenckas  o0macTb, T.
VYuebnasg ayguropus Jid  nposeaeHus|Tromens, yi. MenbHukaiite, 70,
3aHATHH JIEKIIMOHHOTO W CEMHHAPCKOTo| KopiL.7
Tuma (MpakTHYeckne ©  J1abopaTOPHBIX
3aHATHI); KypCOBOTO  MPOEKTHPOBAHUS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIMOBBIX " WHIUBUIYATbHBIX
KOHCYJIbTallMi; TEKYLIero KOHTPOJ H
MPOMEXYTOTHOU aTTeCTALIHH.
VYueOHass MeOesb: CTOJBI, CTYJbs, JOCKa
ayAUTOpPHASL.

KoMmbrorepsl B KOMILIEKTE, IPOEKTOP,
MIPOEKIMOHHBINA YKpaH.

11. MeToanyeckue ykazanus no opranusanuu CP
11.1. Meroanyeckue yka3zaHHs IO MOATOTOBKE K MPAKTUYECKUM, J1a00PaTOPHBIM 3aHATHSM.

[IpakTHyeckue 3aHATUS MPOBOAATCA C LIEIbIO YIIIyOJIEHHOTO OCBOEHUS MaTepuana JEeKIH,
BbIPa0OTKHM HABBIKOB B PEIICHUM MPAKTHUYECKHUX 33Ja4 M MPOU3BOJICTBE HEOOXOAMMBIX PacueToB.
['maBHBIM  coJiepKaHHEM NPAKTUYECKMX 3aHATHH  sBISETCS aKTHBHAasg paboTa  KaXJIoro
00ydJaromerocs.

B mpomecce ocBoeHMs JUCHMIUIMHBI OOydaroluecs JOJDKHBI HE TOJNBKO MOCEIIaTh
JIEKIMOHHBIE U MPAKTUUYECKHE ay[UTOPHBIE 3aHATHUSI, HO U CAaMOCTOSITENIbHO M3y4aTh CIELUATbHYIO
JUTEPATYpYy.

B or1oit cBsi3u cnegyer orMeTuth, uTo He MeHee 50% BpemMeHH OT OOIIEro BpEeMEHHM Ha
U3ydeHHe JUCHUIUIMHBI MOTpedyeTcs Ha paboTy C Pa3IMYHBIMM HCTOUYHUKAMU: INEPHOANYECKON
auTepaTypoi, yudeOHHKamu, HMHTepHer pecypcamu U T.A. M3ydeHue HaydyHO-METOAMYECKOMN
JAUTEpaTypbl HEOOXOIUMO JJISi MOATOTOBKH K MPAKTUYECKUM 3aHATHSAM, a TaKKe aTTeCTAllMOHHBIX
MaTepHayioB (PacdyeToB, MOJICIICH, TPE3CHTAINH H T.I1.).

11.2. Meroanueckue yka3zaHus 110 OpraHU3aIMi CaMOCTOSATEIbHON PabOTHI.



CamocrosarenbHass pabora (CP) o0yyaromuxcst — 3TO IMpoIecc aKTUBHOTO,
LICJICHANPABJIEHHOIO MPUOOPETEHUsI MMM HOBBIX 3HAaHMM M yMEHUH 0€3 HenocpenCTBEHHOIO
Y4acTHs IPENoJaBaTels.

CamocrosarenbHas pabora obOecreunBaeT IMOATOTOBKY OOYYalOIIMXCS K IPaKTHYECKUM
3aHATUSIM M UTOTOBOM arTecTanMu no Kypcy. Bueayauropnas CP - 310 BuI y4ueOHBIX 3aHATHI, B
npolecce KOTOPBIX 00ydarouuecs, pyKoBOJCTBYSACh HENOCPEACTBEHHON MOMOIIBIO MTPeroiaBaTels
WIM  COOTBETCTBYIOLIEH  METOAMYECKON  JIUTEpaTypo, CaMOCTOSITEIbHO  YIIyOJSIOT |
COBEpPILEHCTBYIOT NMPUOOPETEHHbIE HA ayAMTOPHBIX 3aHATUAX 3HAHMS, YMEHHMS M ONBIT y4yeOHO-
[IO3HABATEJIBHON JIEATEIIBHOCTH, BBINNOJHAS BO BHEAYAUTOPHOE BpEMs KOHTPOJIBHBIE 3aJaHMS,
CHOCOOCTBYIOUIME  PA3BUTHIO HX  UHTEJUIEKTyaJlbHOM  aKTMBHOCTM U IO3HABaTeJbHOU
CaMOCTOATEJIBHOCTH KAaK 4epT JIMYHOCTH.

IIpenmetno u copepxkarensHo CP ompexensiercss rocyaapCTBEHHBIM 00Opa30BaTeNIbHBIM
CTaHJAPTOM, ICHCTBYIOLINM Y4€OHBIM IUTAHOM U pabodeil mporpaMMoil TUCIIUITITHHEI.

K cpeacrtBam obGecnieuenuss CP oTHoOcATCS yueOHHMKH, yueOHbIE ITOCOOMS U METOJUYECKUE
PYKOBOJICTBa, Y4E€OHO-TIPOTpaMMHBIE KOMIUIEKCHI, CHCTEMa TOJEPKKA Y4eOHOTO Iporecca
EDUCON u T.1.

KoHnTposib camocTosiTensHOM pabOThl U OLIEHKA €€ pe3ysIbTaTOB OPraHU3yeTCsl KaK €IMHCTBO
IBYX (hOpM: CaMOKOHTPOJIb M CaMOOILIEHKAa OOYyYarollerocs; KOHTPOJb M OLEHKa CO CTOPOHBI
IIPENO1aBaTEIIs.

Kputepusimu oLieHKH pe3yJIbTaTOB CaMOCTOSATENIbHOM pabOThI SABIISIOTCS:

- YPOBEHb OCBOCHHSI 00YUYAIOIIMMUCS YIeOHOTO MaTepHaa;

- yMeHus OO0Y4Yarolerocss HCHOJb30BATh TEOPETHUECKUE 3HAHUSA IPU BHIIOJIHEHUU
TBOPYECKUX 3a/IaHUM;

- ¢(hOPMUPOBAHHOCTb COOTBETCTBYIOIIUX KOMIIETEHIIHIA;

- 000CHOBAaHHOCTbH U YE€TKOCTb U3JI0KECHHUS OTBETOB;

- oopmIIeHHE MaTepHalia B COOTBETCTBUU C TPEOOBAHUAMU



[Tpunoxxenue 1
Ilnanupyemble pe3y/ibTaThl 00ydeHus AJsi GopMUPOBaHUS KOMIIETEHIINH U KPUTEPUH UX
OLlCHUBAHNSA
Jwemmmmza - OTIEPALIMOHHBINM MEHEJDKMEHT B ITPOM3BOICTBEHHBIX 1 CEPBUCHBIX
KOMITAHUMAX
Hamnpasnenue noarotoku: 42.03.01 Peksiama u cBsi3H ¢ 001IeCTBEHHOCTHIO

HaIpPaBJICHHOCTH (TPODUIIH)
JAunaaxuran MapKeTHHT

Kon u
Kputepuu onieHUBaHMS PE3yIbTATOB O0yUCHHS
Kox, HaNMCHOBAaHUE
Kon pe3ynbTara
HaNMEHOBaHHE
KOMICTEHITHH WK 00y4eHHs 1o 1-2 3 4 5
TUCTIUTUTAHE
(Momymo)

T[IKCn-5 TIKCn-5 .1 3HaTh: 31 He 3Haer 3HaeT Ha 3Haer Ha 3Haer Ha
Crocoben [Tpumensier OCHOBHBIC OCHOBHBIC HU3KOM cpemHeM BBICOKOM
UACHTU(QHUIMPOBA | UHCTPYMCHTA- | MHCTPYMEHTBI | HHCTPYMCHTHI | YpOBHE YpOBHE YpOBHE
Th OusHec- | puii omeparu- 1 METOJIBI U METOJIBI OCHOBHBIC OCHOBHBIC OCHOBHBIC
MIPOILIECCHI, WX | OHHOTO Me- oreparyoH- OTepanuoH- UHCTPYMEHTBI | HHCTPYMEHTBI | MHCTPYMEHTHI
3JIEMEHTHI U | HEIKMEHTA U HOTO HOTO U METOIBI U METOJIBI U METOJIBI
onepaluy; MIPOLIECCHOTO MEHE/DKMEHTa | MEHEKMEHTa | oreparioH- onepalnoH- onepaluoH-
BEISIBIIAITH YIpaBICHUSL HOTO HOTO HOTO
HETOCTATKH W | JJI TIOBBIIIIE- MEHEeDKMEHTa | MEHEDKMEHTa | MCHEIKMEHTa
OIIEHUBATh HUA 3P dek- Ywmets: V1 He ymeer Ywmeer Ha YmMmeer Ha YmMmeer Ha
3¢ PEKTHBHOCTD THUBHOCTH IIPO- | BBIOUPATH BEIOMpATH HU3KOM cpemHeM BEICOKOM
TIPOIIECCOB; LECCOB WHCTPYMEHTHl | MHCTPYMEHTHl | YpOBHE YpOBHE YpOBHE
(dhopmMupoBaTh 1 METOJIBI W METOJTBI BEIOMpATH BEIOMpATH BEIOMpATH
MPEUIOKEHHSI TI0 oTiepaImoH- OIepaIioH- UHCTPYMEHTBI | HHCTPYMEHTBI | MHCTPYMEHTHI
YITyUIICHUIO HOTO HOT'O U METO/IBI U METOJIBI U METOJIBI
HCTIOIb30BaHUS MEHEDKMEHTa | MCHE/DKMEHTA | OIepalllOH- OTiepaInoH- oTepaluoH-
pecypcos u JUTSL PELICHUS JUTSL PEIICHHUS HOT'O HOTO HOTO
MTOBBIIICHUIO MOCTABJICHHBIX | MOCTABJICHHBIX | MEHE/KMEHTa | MEHEDKMEHTa | MCHEKMEHTa
3¢ EKTHBHOCTH 3a1ad. 3a1ad. JUIS peLIeHUs JUTA peLIeHNs JUTA peLIeHUs
Ha OCHOBE ITOCTABJICHHBIX | MOCTABJICHHBIX | MOCTABICHHBIX
COBPEMEHHBIX 3a/1a4. 3aj1ad. 3aad.
TEXHOJIOTU I Bnanets: B1 He Bmageer Bnageer Ha Biageer Ha Biageer Ha
MIPOLIECCHOTO HaBBIKAMU HaBBIKAMU HU3KOM cpemHeM BBICOKOM
YHIpaBJICHUS u TIOBBIIIICHHS TTOBBITIICHUS YpOBHE YpOBHE YpOBHE
HHCTPYMEHTOB 3¢ dexTuBHOCT | 3PEKTUBHOCT | HaBBIKAMHU HaBbIKAMHU HaBbIKAMHU
6epe>KHI/IB0F0 u OusHec- " OusHec- TIOBBIIIICHUS IIOBBIIIICHUS IIOBBIIIICHUS
NPOM3BOJICTBA MPOLIECCOB C HPOLIECCOB C s dexktuBHOCT | A3PPeKTUBHOCT | A3PPEKTUBHOCT

WCIIOJIb30BaHN | WCTIONB30BaHU | W OM3Hec- u Ou3Hec- u Ou3Hec-

€M METO/IOB €M METOJIOB MPOIIECCOB C TIPOIIECCOB C TIPOIIECCOB C

oTIepaIioH- OTIepaIuOH- HCIOJIb30BaHN | WCIIOJIb30BAaHH | MCIIOJB30BAHU

HOTO HOTO €M METO/IOB €M METOJIOB €M METOJIOB

MEHEDKMEHTa | MCHE/DKMEHTA | OIepalllOH- OTIepaInoH- oTiepaIuoH-

HOTO HOTO HOTO
MEHEJDKMEHTa | MEHE/DKMEHTa | MCHEKMEHTA




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHMILINHBI Y4e0HO0 M y4e0HO0-MeTOANYeCKO JIMTepaTypoi

muciummaki: OTTEPAIIMOHHBIA MEHEJKMEHT B ITPOM3BOICTBEHHBIX M CEPBUCHBIX

KOMITAHUAX
Hamnpasiienue noarotoBku: 42.03.01 Pexiiama u cBsI3U ¢ 001eCTBEHHOCTHIO

HaIpaBJIEHHOCTH (TIPOdUIIB)
Jduaxuran MapKeTHHT

n/n

HasBanue yye6HOro, y4eOHO-METOANIECKOTO H3/a-
HHSl, aBTOP, W3AATENILCTBO, BUA M3aHUs, TOL U3-
JaHus

KoanuecTtBo
9K3EMIUIIPOB B
BUK

Kontunrent
00yJaroIuxcs,
HCTIONB3YIOIINX

YKa3aHHYIO JINTE-

parypy

O0eceuyeHHOCTh
oOygaromuxcs
JIUTEPATYPOH,

%

Hanuuune snek-
TPOHHOTO Bapu-
anra B OBC

(+1)

CrepiuroBa, A. H. OnepanuonHbIl  (ITPOW3BO/I-
CTBEHHBIN) MEHEDKMEHT : y4eOHOe TMocobue JiIst
CTYJICHTOB BY30B, OOyYalONIUXCS MO CIEIHATBHO-
ctu "MeHeKMEHT OpraHu3anuu’ U HamnpaBIICHUIO
"Menemxment" / A. H. Ctepaurosa, A. B. ®enb. -
Mocksa : UHOPA-M, 2013. - 186 c. — Tekcr :
HENOCPEACTBEHHBIN.

10

15

100

[Ipou3BOACTBEHHBIH MEHEPKMEHT : yueOHHMK / A.
O. brunos [u ap.] ; mox pen.: A. H. Pomanosa, B.
. Toppunkens, M. M. MakcumiioBa. - Mocksa :
Ipocnekr, 2014. - 396 c. — Tekcr : Hemocpen-
CTBEHHBIN.

10

15

100

OmnepaioHHbIH MEHEPKMEHT : yueOHuk / E. M.
Jebepauera, M. B. Ocunorckas, T. B. ManoTuHa,
M. B. IInenknna ; TUY. - Tromens : TUY, 2019. -
292 c. : Tabn. - DnekrpoHHas Oubmuorexka THUY. -
URL: http://webirbis.tsogu.ru

12+DP*

15

100

BepexnuBoe MPOU3BOJICTBO KaK HMHCTPYMEHTApHU
COBEpIIEHCTBOBAHUSI TPOM3BOJICTBEHHON CTpare-
MU Ha OTPACIIeBBIX MPEINPHUATHSIX : MOHOTpadus /
E. M. [lebepauena, O. B. JlenkoBa, C. B. ®pomnosa
[u mp.]. - Tromens : TUY, 2020. - 169 c. - Dnek-
TpOHHAs OubnmoTexa TNY. - URL:
http://webirbis.tsogu.ru

12+DP*

15

100

IP* — 3JIEeKTPOHHBIA pecype Ui aBTOP. MOJb30BATEICH JOCTYICH Yepe3 DIIEKTPOHHBIH KaTajaor/DIeKTPOHHYI0 OHOINOTEKY
TUY http://webirbis.tsoqu.ru/



http://webirbis.tsogu.ru/
http://webirbis.tsogu.ru/
http://webirbis.tsogu.ru/

JlncT cornacoBaHus
BHyTpeHHUN AOKYMEHT “OI'IEPALII/IOHHbIVI MEHEOXMEHT B NPON3BOOCTBEHHbLIX U
CEPBUCHbIX KOMINMAHUAX _2023_42.03.01_OMo"

HDokymeHT noarotoBun: ebepameBa EneHa MapcoBHa

LOMmKHOCTb (0]%[e] no Pe3ynbTaTr

Mpodpeccop, nmetowmin| Oebepaonesa EneHa MapcosHa CornacosaHo
YYEHyYI0 CTeneHb
OOKTOpa Hayk, y4yeHoe
3BaHVe JOLEeHT
(cpeaHuii ypoBeHb)

OuvpekTop MepnBenes AHgpen Butanbesuy CornacoBaHo

HauvanbHuk oTgena Lnbik KoHcTaHTMH FOpbeBuY CornacoBaHo

Cneupnanuct 1 Pymmo EkartepuHa JleoHnpgosHa CornacosaHo
KaTeropum

HupekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo




MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHI I/IHI[YCTPHAJIBHI)IFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

JUCIUIUIAHBI. OnepanuoHHbII MeHe)KMEHT B IPOU3BOICTBEHHBIX H CEPBUCHBIX KOMIIAHUSIX
Hanpasienue nmoarotosku: 43.03.01 Cepsuc
HAaIPaBJICHHOCTH (IIPODHIIb)
IKOHOMHKA CEPBHCHOTO NMPEINPHUATHSI U OPraHU3ANMS MOCTIPOAAKHOTO 00CTyKUBAHUS

dbopma 00yueHuUs . OUHAas1, 3204YHAA



Pabouas mporpamMmma paccMoTpeHa Ha 3aceganuu kadeapsr MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmIuHbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKHX OCHOB YIPABICHHUS ONEPAIlMOHHON JEATEIHOCTHIO Tpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METO/JaMHU U WHCTPYMEHTAMM YIPABICHHS ONEPAMOHHON JEATEITHLHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JucuuriuHa OTHOCUTCS K AJICKTUBHBIM TucuUIinHaM moayis «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMaTU3UPOBATh U aHAIM3UPOBATh HH(POPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tponiecc u3yueHus: AMCUUIIIMHBI HATIpaBlieH Ha (POpPMHUPOBAHUE CIEAYIOUTUX KOMITETEHITHI:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA U
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHasl paboTa
dopma Kypc/ Y P P ’ ®dopma
qac. CamocrositenpbHa | KoHTponb
o0ydeHn | cemect MIPOMEXYTOUHO
Jlexn | IIpaktuaeckn | JlabopaTopHBI s paboTa, Jac. , 4ac o
o p it aTTecTaun
u € 3aHATHA € 3aHATHA
OYHAsI 3/5 18 34 - 56 3auer
3a09Hast 3/5 6 10 - 88 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

AynuTOpHBIE
Ne CTpYKTYpa AuCHHMILIHHb! 3aHATHUS, Yac. CPC, | Bcero,
n/ Kong UJIK OI1eHOYHBIE CPECTBA
Howmep Haumenosanue yac. yac.
i} J. | Hp. | Jlad
paszena paszgena
Bsenenue B VYyacTue B JUCKyCCUU
1 1 yhpaBJyieHHE 5 4 ) 21 27 MKCa5 .1 o paszeny 1,
onepauusiMu ' IIpakTuueckas
CUTyallus 1o pazjeny 1
VYnpasieHue VYyacTue B JUCKyCCUU
OnepaluOHHON MKCx-5 .1 0 pasneny 2,
2 2 JEATELHOCTHIO 4 10 ) 13 21 IMpakTHdeckas
CHUTYaIys M0 pasaerny 2
VYnpasieHnue VYyacTue B JUCKyCCUU
OTepanvOHHBIMU 1o paszeny 3,
pecypcamu [IpakTnueckas
3 3 6 | 10 - 11 27 HKC-5 1| curyanus no pasneny
PacuerHo-normueckoe
3aJlaHue 1o pa3zaerny 3
VYnpasieHnue YyacTue B JUCKyCCUU
JIMTEIILHOCTHIO IIKCn-5 .1 o pazfeny 4,
4 4 OTIEPaIOHHOTO 6 10 ) 1 21 PacuerHo-nornueckoe
LUKJIA. 3ajaHue 1o pazjaeny 4
5 | 3ager - - - 00 00 TeCT
Uroro: | 18 34 - 56 108
3aounasi popma ooyuenus (3PO)
Tabnuna 5.1.2
Ne CTpyKTypa JUCITUTUINHBI AymuTopHbie
p PyKTypa auch 3aHATHS, Yac. CPC, | Bcero,
1/ Kon MK OreHOYHBIE CPEICTBA
Howmep HaumenoBanue qac. qac.
1§ JI. | Hp. | JIa6.
paszena paszena
BBenenue B VyacTue B JUCKYyCCHH
TIKCn-5 1o pasneny 1,
aBJICHHC -
1 1 ynip 1 2 23 26 1 [IpakTuueckas
ornepanuiaMu
CHUTyaIys 1o paszaeiny 1
YyacTue B JUCKyCCUH
2 2 2 2 ) 22 26 1 IMpakTryeckast
ACATCIIBbHOCTBIO
CUTYyallus 10 pa3zeny 2




VYnpasnenue Vuactue B AUCKYCCHH
OTepaIMOHHBIMH 1o paszeny 3,
P —— [IKCn-5 [IpakTraeckas
3 3 peeyp 1 3 - 22 26 A CUTYaIHs MO pa3ery
PacyetHo-norn4eckoe
3aJlaHue 1o paszzgeny 3
VYpasnenue VdacTue B HCKYCCHH
JUTUTENBHOCTBIO TKC2-5 no paszieny 4,
4 4 2 3 - 21 26 1 PacuerHo-n0rHYECKOE
OTIEPALIMOHHOTO
3a/laHue 1o pasjeny 4
UKJIA.
5 | 3auer - - - 4 4 TecT
HUroro: | 6 10 - 92 108

04HO-3a04Hasi popma oo6yuenus (O3DO)
He peanusyercsa

5.2. ConeprkaHue AUCHUTUIMHBI.

5.2.1. Copeprkanue pa3esioB TUCHUIUIHHBI (IUJAKTHYECKIE STUHUIIBI).

Paznen 1. «Bseoenue 6 ynpasnenue onepayusmuy» OOBEKTHI ONEPAIMOHHOTO MEHEIKMEHTA:
omepaiusi, OH3HEC-TIpoIecC, pecypchl U Mp. B3auMOCBS3b OMEPallMOHHOTO MEHEIKMEHTa C
Pa3IMYHBIMU OTPaC/ISIMU 3HAHUSI MEHEKMEHTa. [Ipon3BOACTBO U OKa3aHMUE yCIYyT — KaK OCHOBHBIC
obnacTu omnepanroHHOro MeHekMeHTa. OnepannoHHas (GyHKIUS opraHuzanuu. OnepanuoHHAs
CUCTEMA OpraHU3alMU U €€ MOJICUCTEMBI.

Pasnen 2. «Vmpasnenue onepayuonnoti oesmenvrocmovioy». DakTophl, BIUAIOIIKEC Ha
OTIEpalIMOHHYI0 cTpaTeruto mnpeanpustus. CopaepxkaHue onepauoHHON cTpareruu. CepBHCHas
cTparerust opranu3anuu. OcoOEHHOCTH YCIYr Kak BHJAA JAEATEIbHOCTH. MoJenu opraHu3aliu
OTIEpAllMOHHON AESITENbHOCTH B cdepe yciyr. Mojenu ynpaBieHusi MPOU3BOJICTBOM (C 3amacami,
0e3 3amacoB): YCIOBUS TPUMEHEHHS, XapaKTepPUCTHUKA, OCOOEHHOCTH (YHKIIMOHUPOBAHUS,
OpraHu3aiysl B3aUMOJEHCTBUS C TIOCTaBIIMKAaMU M moTpedutensmMu. DopMbl OpraHHU3alun
MIPOU3BOJICTBEHHOTO Tiporiecca. [loHsATHE U KiaccupuKalys MPOU3BOJCTBEHHBIX MPOIIECCOB.

Paznen 3. «Vnpasrenue onepayuonnvivu pecypcamuy». SP onepanimoHHOT0 MeEHEHKMEHTA.
[Tpou3BoaCTBEHHAS MOLTHOCTD: MIPUHSITHE PEIICHUH IO 00bEMY U pa3MEIeHUIO TPONU3BOACTBEHHBIX
MOIIIHOCTEH, CTpaTEerudl WCIOJIb30BAHUS MPOU3BOACTBEHHON MOIIHOCTU. TpaguilMOHHBIE |
MIPOTPECCUBHBIE TIOJIXO/IbI K YIPABIICHUIO 3allacaMH B TIPOM3BOICTBEHHOM IPOIIECCE.

Paznen 4. «Vnpasnenue onumenvnocmoto onepayuonnozo yuxia». OnepanuoHHbIN (TIPOU3-
BOJICTBEHHBIN) IUKJI W TOKa3aTeau ero xapakrepusytonue. OneHKa ypOoBHS OpraHU3AIMH MPOU3-
BOJICTBEHHBIX IpoiieccoB. Opranu3zanus mpoiecca Mpou3BOJCTBA BO BPEMEHH U B MPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €r0 COCTaBIsAOMUe. JIUTETHHOCTh ONIEPAIIMOHHOTO (ITPOU3BOICTBEH-
HOTO) 1uKia. OnpeneneHne «y3KuxX MECT» H UX «PACIIUBKAY.

5.2.2. ConeprkaHue AUCIMILUIMHBI IO BUAAM Y4eOHBIX 3aHATHH.

JleknInoHHDBIE 3aHATHA
Tabmuma 5.2.1

Ne | Howmep pasznena OObem, yac.
/1 JUCTUTUTAHBI OP0O | 390 | 0300

Tema nexuuun

1 1 2 1 - BBenenue B ynpasiieHHe onepanusMu




2 2 4 2 - YrpaBneHue onepanmoHHON ACSITEIHbHOCTHIO
3 3 6 1 - VYnpasieHne onepaoHHbIMU PEeCypcaMu
4 4 6 2 - YrpasieHue JJIMTEITbHOCTHIO ONEPAIMOHHOIO IUKIIA.
Wtoro: 18 6 -
IIpakTnuyeckue 3aHATHS
Tabmuma 5.2.2
Ne Howep pasziena Obmem, gac. TeMma npakTUYeCKOro 3aHATH
/1 JUCIUIUINHBI 0]0]0) 300 | 0300
1 1 4 2 - Onepannonnas (YyHKIUS OpraHH3alliH.
OnepanyoHHas CHCTEMa OPraHU3aluH U €€ TOJCUCTEMBI.
2 - Mogenu ynpaBieHHs TPOU3BOIACTBOM.
2 2 10 CoBepIIeHCTBOBAHNE ONIEPALIMOHHOMN CTpaTeru.
TpaguLMOHHBIE W COBPEMEHHBIC CHUCTEMBI YIPaBICHHS
IIPOM3BOJCTBEHHBIMH 3aI1aCAMHU.
3 - IIpousBoacTBEHHAs MOLIHOCTH: IPUHATHE PELICHUH II0
3 3 10 00BbeMy 1 pa3MeIleHHIO TPOU3BOACTBEHHBIX MOIIHOCTEH.
Crparerus HUCIOJIb30BaHUS MPOU3BOACTBEHHOW MOILHO-
CTH.
3 - Opranmzanus mnporecca MpoU3BOACTBA BO BPEMEHU U B
4 4 10 MIPOCTPAHCTBE.
PacueT 1nuTensHOCTH NPOU3BOACTBEHHOTO LIUKIIA.
OrnpeneneHne «y3KUX MECT» M UX «PaCIIUBKay.
Uroro: 34 10
JlabopaTopHbie padoThI
JlaboparopHble pabOThl Y4€OHBIM IJIAHOM HE MPETYCMOTPEHBI.
CamocrosiTe/ibHasi padoTa CTy/IeHTa
Tabnuna 5.2.3
Ne Howmep paznena O0bemMm, yac. Tema Bix CPC
n/n JUCHUIIIINHBI 0ODO 300 03P0
- Beenenne B ynpasnenue | Ilogroroska k
1 1 21 23 orepanusamMu NPAKTHYECKUM 3aHATHSAM,
3a4eTy
- YnpasneHue IToaroroBka k
2 2 13 22 ONepaluOHHOM NPaKTHYECKUM 3aHATHAM,
JIESTENIbHOCTBIO 3a4eTy
- YnpasneHue IToaroroBka k
3 3 11 23 OTIEePaLUOHHBIMH MPaKTUYECKUM 3aHATHUSIM,
pecypcamu 3a4eTy
- Ynpasienue IToaroroska k
4 4 11 21 AJATEIILHOCTBIO HNPaKTHIECKUM 3aHITHSM,
OTIEPaLMOHHOTO LIUKJIA. 3aueTy
5 3a4eT - 4 [loaroroBka k 3a4eTy
Uroro: 56 92




5.2.3. IlpenonaBaHue JUCHMIUIMHBI BEIETCS C INPUMEHEHMEM CJIEAYIOUIMX BHJOB
00pa30BaTENbHBIX TEXHOJOTUN: MyJIbTHUMEIUIHAS JIEKIMA-BU3yalU3alUsl B JUAJIOTOBOM DPEKUME,
pa300p NpaKTUUECKUX CUTyallui, UMUTALMOHHBIE UTPBHI.

6. TemaTuka KypcOBBIX paGoT/IIPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE MIPEAYCMOTPEHBI.

7. KoHTpoJIbHBIE PA0OTHI
7.1. Meronndeckue yKa3aHus IJIsl BBITOJHEHUS KOHTPOJIBHBIX PadoT.

OOyuatommiicss 3a04HON (OpMBI 00YUYEHHS BBITIOIHIET KOHTPOJIBHYIO pabOTy B BUJE OTBE-
TOB Ha BOMNPOCHI COTJIACHO 3a/IaHuI0. 3aJaHus crpynnupoBanbl B 10 BapuanToB. Homep Bapuanra
JUIs 00y4aroIerocs onpeaesnseTcs nocieanei nudpoit Homepa ero 3a4eTHON KHIKKU.

Kaxxnprii BapuaHT pabOTHl COACPIKUT JIBa TEOPETUUYECKUX Borpoca (Tabmuma 7.1), Tpedyro-
IIMX PACKPBITUS CYIIHOCTH, COJACPKAHHUS W MHCTPYMEHTAPHCB PEIICHUS PaccMaTpPHUBAEMOW IIPO-
OJIeMBlI.

KonTponbHas padota opopmisiercs Ha nuctax ¢popmara A4 B coorBerctBur ¢ ['OCTamu u
TpeOOBaHUSMU, IPEIBIBIIEMBIMU K TTOJI00HOTO poaa padoraM. B koHIle paboThl HEOOXOIUMO MPH-
BECTU CIHMCOK JIMTEPATYphl. 3aUeT MO0 KOHTPOJBHON paboTe 00y4arolmuics mojydaeT Mmocie ee 3a-
HIUTHI Y TIperoiaBaTess.

7.2. TemaTuka KOHTPOJIBHBIX PabOT.
Bompockl, BKIIt0OYaeMbie B KOHTPOJIbHBIE paOOTHI:

1. OnepanroOHHBIN MEHEIKMEHT: TIOHATHUE, LIEIb U 3a/1a4d PeaIu3alii Ha IPEIIPUITHH

2. OmnepanyoHHas cucTeMa OpraHu3aluy: MOHATHE, CTPYKTYpa, XapaKTepUCTHKA MOJCUCTEM

3. OxapakrepusyiTe 0OBEKT U CyObEKThI ONEPAMOHHOTO MEHEKMEHTA

4. JlaiiTe cpaBHUTENIbHYIO XapaKTEPUCTUKY IIPOU3BOJICTBA U YCIIYT

5. Oxapakrepu3yiTe onepantoHHY0 (QYHKIHIO OpraHU3aIHIo ( B KaUeCTBE MPUMepa BO3bMUTE
opranu3zaruio, rae Bel paboraere)

6. OnepanvoHHas CTpaTerusl OpraHu3alyu: IOHATHE, COAEepP KaHUE, B3aUMOCBS3b C 001IeH
CTpaTeruey OpraHu3aluu

7. CepBuCHas cTpaTerus opraHu3aliu: MOHITHE, COJlepKaHue, B3aAUMOCBS3b ¢ 00Iel cTpaTeruen
OpraHu3anuu

8. Jlaiire xapakTepUCTUKY (PaKTOPOB, BIUSIOMIMX HAa (POPMUPOBAHUE ONIEPALIMOHHOM (CEpBUCHON)
CTpaTeruu

9. Ilpon3BoacTBEHHAs! MOUTHOCTD: IOHATHE, BUbI, BEIMYMHA IPOU3BOJACTBEHHON MOIIHOCTH

10. Crpareruu ucnosbp30BaHus TPOU3BOACTBEHHON MOIIHOCTH, UX XapaKTEPUCTHKA

11. IlpuHIMne! pa3MeNieHns MPOrU3BOICTBEHHBIX MOLTHOCTEHN, PEUMYIIECTBA U HEJJOCTATKH
LHEHTPAIM30BAHHOTO U JACIIEHTPAIN30BAHHOTO PAa3MEIEHHS POU3BOJICTBEHHBIX MOIIHOCTEN

12. Mogaenu opraHu3ainyy NpeaoCTaBICHNs YCIYT, UX XapaKTEpUCTHKA, IPEUMYLIECTBA U
HEJOCTATKU

13. Mopaenu ynpaBieHuUs IPOU3BOJCTBOM: YCIOBHS IPUMEHEHUS, XapaKTepUCTUKA, OpraHU3aIus
B3aMMOJICHCTBHS C MOCTABIIMKAMH U TOTPEOUTETIMU

14. ®opmbl OpraHu3any MPOU3BOJICTBEHHOTO NIPOLIECCA, UX XAPAKTEPUCTHKA.

15. IIpou3BoACTBEHHBIN MPOLECC: MOHATHE, BUBI U UX XapaKTepUCTUKA

16. 5P onepanoHHOT0 MEHEIKMEHTA: TIOHATHE, COCTaB, OTpacieBble 0COOEHHOCTH

17. IIpon3BOACTBEHHBIN IUKII: MOHATHE, CTPYKTYpPa, OKA3aTEIN €ro XapaKTepU3yroIme



18. Opranuzanus npoiecca MpOM3BOACTBA BO BPEMEHH U B IIPOCTPAHCTBE: TOHATHE, BUIBI
19. BapuaHTbl BHYTPUIIPOU3BOICTBEHHOT'O Pa3MEIIEHUs 000PY/I0BaHMS: IPEUMYIIIECTBA U
HEJIOCTATKU
20. Onpenenenue ATUTEIBHOCTH MPOU3BOICTBEHHOTO IUKIIA, CTPYKTYpa MPOU3BOIACTBEHHOTO
[IMKJIa B pa3pe3e BPEMEHHBIX HHTEPBAJIOB.

Ta6mmma 7.1.
Pacnpenenenue BOpocoB 1o BapruaHTaM
BAapUaHT
1 2 3 4 5 6 7 8 9 0
Howmep 1, 2, 3, 4, 5, 6, 7, 8, 9, 10,
Bonpoca | 20 19 18 17 16 15 14 13 12 11

8. OueHka pe3yJbTaTOB OCBOCHHS JHCIUIIHHBI

8.1. Kpurepun oOICHUBaHUS CTENEHW NOJIHOTHI M KadyeCTBa OCBOCHHS KOMIICTCHIMH B
COOTBETCTBUHU C IJIAHUPYEMBIMU pe3yjIbTaTaMU 00ydeHus npuBeaeHsl B [Ipunoxenun 1.

8.2. PeifTuHroBas cucremMa OICHUBAHMS CTETICHH TTOJIHOTHI U Ka4eCTBAa OCBOCHHSI KOMITETCHIIUH
oOyyaromuxcst 09HOM (hopMbl 00ydeHHs npecTaBieHa B Tadiuue 8.1., 3aouHoii B Tabmuie 8.2.

Tabmuua 8.1

Ne i/ ‘

Buzasl MeponpuATHii B paMKax TEKYIEro KOHTPOJIS ‘

KonnuectBo 0anios

| Tekyias aTTecTanus

1 YyacTtue B JUCKYCCHH 0-10
2 Penienne npakTHUECKUX CUTyalui 0-20
HNTOI'O 3a nepByr0 TEKYUIYIO aTTECTALHIO 0-30
2 TeKyIas arTecTalus
3 Yyactre B AUCKyCCUU 0-10
4 Pemenue MPaKTHYeCKNX CUTyalluil U pacueTHoO- 0-20
JIOTHYECKUX 3aaHuN
HNTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIHIO 0-30
3 TeKyIIas aTTeCTAIHS
5 YyacTtue B AUCKyCCUun 0-10
6 Pemenne HPaKTHIECKUX CUTYyalluil U pacyeTHO- 0-30
JIOTMYECKUX 3aJaHUM

NTOI'O 3a TpeThI0 TEKYIIYI0 aTTECTAIHIO 0-40

BCET'O 0-100

Tabnuna 8.2.
Ne n/nn Busibl MeponpusaTHil B paMKax TEKYIIEro KOHTPOJIS KonnuectBo 6annos

1 VYyactue B gucKyccun 0-25
2 Pemenne npakTHYECKUX CUTYaIui 0-45
3 BrInonHeHne KOHTPOJIbHON paboThI 0-30
BCET'O 0-100

9.1. Ilepeuens pekoMeHIyeMoii TUuTepaTypsl npezcTasieH B [Ipunoxenun 2.

9. VYuebOHo-MeToaAMYecKOe U HHPOPMALMOHHOE 0O0ecTiedeHHue TUCIUTLTUHBI




9.2. CoBpemeHHBIE TNpodeccHoHaNbHbIe 0a3bl JaHHBIX M HMH()OPMAIMOHHBIE CIIPABOYHBIC
CHCTEMBI.
e DJIeKTPOHHBIN Katanor/JnekrponHas 6ubmmoreka TUY http://webirbis.tsogu.ru/

e Pecypcrl HayuHo-TexHHueckon oudamorekn ®I'bOY BO PI'Y Hedtu u raza (HUY) um.
N.M. I'yOkuHa.

e Pecypcsl HayuHo-TexHUUecKoi oubmmoreku ®I'BOY BO YIHTY.
e Pecypcwl HayyHO-TexHHYecKOi Oubmmoreku @I'BOY BO «YXTHHCKHI TocynapCTBEH-
HBI TEXHUYECKUN YHUBEPCUTET».
e Ilpenocrasinenue nocryna k 9bC ot OO0 «IneKTpOHHOE U3AATEIbCTBO FOPATY.
e [IIpenocrasinenue nocryna k 9bC ot OO0 «3bC JIAHb».
DnekTpoHHO-0nbmoTeunas cucrema [PRbooks ¢ OO0 «Aii [Tu Dp Meauay.
[Tpenocrasnenue nocryna k 9bC ot OO0 «llomutexpecype».
[IpenocraBnenue nocryna k 96C or OO0 «ITPOCIIEKT».
[IpenocraBnenue nocryna k 96C or OO0 «PYHIby.
[Mopran «Ynpasnenue npousBoacTeomy// http://www.up-pro.ru/
bepeximBoe mpou3BoACcTBO U OepeskHoe ynpasienue // http://www.leanzone.ru/
BepeximBoe mpon3BoACcTBO 10CTyIHO BeeM http://wkazarin.ru
Cso6oanas >nuuknoneaus // https://ru.wikipedia.org
Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
CIIC «I"apanT»// www.garant.ru
CIIC «Koncynstant Ilmroc» // www.consultant.ru
Poccuiickas rocynapcrBennas 6ubnuoreka //http://rsl.ru/
HanuonanpHass ~ dJeKTpoHHas ~ OmOnuMoTeka.  AHaIuUTHYECKHEe  Marepuansl  //
http://www.nel.ru/analytdoc/svodka..html

o OdepnepanbHbIi  00pa3oBaTeNbHBIM  MOPTAT MO  JKOHOMHUKE,  MEHEIKMEHTY//
ecsocman.edu.ru

93 .HI/II_ICHSI/IOHHOC n CB06OI[HO pacnpocCcTpaHsaeMoOC IIPOTpaMMHOC 06ecnequI/Ie, B T.4.
OTCYCCTBCHHOT'O ITPOU3BOACTBA
1. Microsoft Windows
2. Microsoft Office Professional Plus

10. MaTepI/IaJIbHO-TeXHI/I‘-leCKOG odecneuyeHue AUCHHUIIIIMHBI

HOMGH_[CHI/ISI AJid OpOBCACHUSA BCCX BU0B pa6OTLI, MpEeaAYCMOTPCHHBIX y‘Ie6HLIM IIJIaHOM,
YKOMIIJICKTOBAHBI HCO6XOI[I/IMI>IM 060p}II[0BaHI/IeM U TCXHUYCCKHUMU CPEACTBAMU O6y‘-ICHI/I5[.

Tabmuma 10.1
O0ecneyeHHOCTh MATePHAJIbHO-TeXHHYeCKHUX ycaoBuil peanusanun OIIOII BO

Ne HaumenoBaHme y4eOHBIX HaunmeHOBaHHe TIOMEIIEHHH JUTS Anpec (MeCTONONIOKEHUE) TOMEILCHUH
I/ (IpenMeToB, KypcoB, JUCIUILINH, MPOBEACHUS BCEX BUIOB ydeOHOM JUISl IPOBEJCHUS BCEX BUIOB yueOHOI
MIPAKTHKU, HHBIX BUIOB Y4eOHOH | NeATeNbHOCTH, IPEIYCMOTPEHHOH y4eOHbIM|  IeATeTbHOCTH, MPEIyCMOTPEHHOM
JIEATETLHOCTH, TUTAHOM, B TOM YHCJIE IOMEIIEHUS [Tl | yaeOHBIM TIaHoM (B ClTydae peaan3auu
MPEeTyCMOTPEHHBIX YIEOHBIM CaMOCTOSTEIbHON paboThI, C YKa3aHHeM |00pa3oBaTeNbHOM MPOrpaMMBI B CETEBOU
TIaHOM 00pa30BaTeIbHON MEPEYHs] OCHOBHOTO 000PYAOBaHHMS, (hopMe TONOJTHUTENBHO YKa3bIBACTCS
POTPaMMBI y4eOHO- HarJISTHBIX TTOCOOMI HAMMEHOBaHHE OPraHU3aLUH, C KOTOPOi
3aKJII0YEH JIOTOBOP)
1 2 3 4



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

1 |OnepaunoHHbIii MEHEKMEHT B |JIeKIIMOHHbBIE 3aHATHS: 625000, Triomenckas  o00gacTh, T.
[IPOU3BOACTBEHHBIX U VYuebnasg ayauropus nd  nposeaeHus|Tromens, yin. MenbHukaiite, 70,
CEPBUCHBIX KOMIIAaHUAX 3aHATUH JIGKIIMOHHOTO M CEMHHAapCKOTro| koprr.7

Tuma (MpakTHYecKHe U J1abopaTopHbBIE
3aHATHH); KypCOBOTO  IPOEKTHPOBAHHS
(BBIIOJTHEHUSI KYpPCOBBIX pabor);
IpYIIOBBIX u WH/IUBUAYAIIbHBIX
KOHCYJIbTallMi; TEKyLIero KOHTPOJS H
MPOMEXYTOYHOU aTTeCTALlHH.

VYyeOHass meOenb: CTOJNBI, CTYJbs, JOCKa
ayJIUTOpHasl.

KoMmmplorep B KOMIUIEKTE, HPOEKTOP,
IIPOEKIMOHHBIN KpaH

[IpakTnueckue 3aHATHS: 625000, TromeHnckas  o0Omactb, T.
VYuebnas aymguropuss i npoBeaeHHs|Tromens, yi. MenbHukaiite, 70,
3aHATHH JIGKIMOHHOTO M CEMHHApCKOro| koprm.7
Tuna (MpakTHYecKue ©  J1abOpaTOPHBIX
3aHATUI); KYpCOBOTO  MPOCKTUPOBAaHHS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIIIOBBIX u VMHIUBHUAYaIbHBIX
KOHCYNBTAallMi; TEKYyIIero KOHTPOIA U
MPOMEXKXYTOYHON aTTECTAIHH.
YyeOHass meOenb: CTOJNBI, CTYNbs, JOCKa
ayJIUTOpHasl.

KoMmbroTepsl B KOMITIEKTE, TPOEKTOP,
IIPOEKIIMOHHBIN DKPaH.

11. Meroanyeckue ykazanus no opranusanuu CP
11.1. Meroanyeckue yKa3zaHHs IO MOATOTOBKE K MPAKTHYECKUM, JTA00PATOPHBIM 3aHSATHSIM.

[TpakTHyeckue 3aHATHS MPOBOIITCS C IEIbI0 YIIIyOJIEHHOTO OCBOCHHUS MaTepHaia JEKIHiA,
BHIPAOOTKM HABBIKOB B PEIICHUM MPAKTUYESCKHUX 3a]la4 ¥ MPOU3BOJICTBE HEOOXOIMMBIX PaCUeTOB.
I'maBHEIM COACPIKaHUEM MPAKTUYCCKUX 3aHSITHU ABJIACTCS AKTHUBHaAA pa60Ta KaxXaoro
oOyuarorerocs.

B mnpomecce ocBOGHUS JIUCHUILIMHBI OOyYaroOlIMecs O/DKHBI HE TOJNBKO IOCEIIATh
JICKITMOHHBIE W TIPAKTUYCCKUE ayJAUTOPHBIC 3aHSITHS, HO U CAMOCTOSTEIILHO U3ydaTh CHEIHATbHYIO
JHUTEPATYPY.

B 37Ol cBsI3M ciemayeT OTMETUTh, 4yTO He MeHee 50% BpeMeHH OT OOIIero BPEeMEHH Ha
U3YyYEHHE JHUCLUIUIMHBI MOTpedyeTrcs Ha paboTy C pa3IMyHBIMH HCTOYHHMKAMH: NEPUOIUYECKON
auTeparypoi, ydeOHukamu, HMHTEepHEeT pecypcamu u T.a4. M3ydeHHe HAay4dHO-METOIUYECKOM
JIATCPATYPhI H€O6XOI[I/IMO JIJI4 IMOATOTOBKH K HNPAKTHYCCKUM 3aHATUAM, a TAKKC aTTCCTALlMOHHBIX
MaTepHalioB (pacueToB, MOJIENeH, MPE3ECHTALNH | T.I1.).

11.2. Mertoauueckue YKa3aHus 110 OpraHu3anun CaMOCTOSTEIbLHOMN pa6OTBI.

CamocrosarenbHass pabora (CP) oOyyaromuxcss — O3TO Mpolecc aKTUBHOTO,
[eJICHANTPABICHHOTO TMPUOOPETeHUs] MMH HOBBIX 3HAHWUM W yMEHUH O€3 HEemoCpeICTBEHHOTO
y4acTHs MpernoiaBaTes.

CamocrosTenbHass pabora oOecnedynBaeT MOATOTOBKY OOYYaIOIIUMXCS K MPAKTHUYECKUM
3aHATUSAM U UTOTOBOM arTecTanuu no Kypcy. Bueaynutopnas CP - 310 BUJ yuyeOHBIX 3aHATHI, B
Iporecce KOTOPBIX 00ydJaromuecs, pyKOBOJACTBYSICh HEMTOCPEACTBEHHON OMOIIBIO TPETIO1aBaTes
WIA  COOTBETCTBYIOIIEH  METOJMYECKOW  JIUTepaTypoil, CaMOCTOSTEIbHO  YIIYONSIOT U
COBCPHICHCTBYIOT HpI/IO6peTCHHBIe Ha ayJUTOPHBIX 3aHATHAX 3HAHUA, YMCHUSA H OIIBIT yqe6Ho-



MIO3HABATEJILHON JIESATENIBHOCTH, BBIIIOJIHAS BO BHEAYJUTOPHOE BpEMs KOHTPOJIbHBIE 3aJaHMs,
CHOCOOCTBYIOIIME  PA3BUTHIO UX  UHTEJUIEKTyaJlbHOM  aKTMBHOCTM W TO3HABaTEJIbHOU
CaMOCTOSITENIbHOCTH KaK 4epT JIUYHOCTH.

IIpenmetno u copepxkarensHo CP ompexensiercss rocyJapCTBEHHBIM 00Opa30BaTENIbHBIM
CTaHJAPTOM, ICHCTBYIOLINM Y4€OHBIM IUIAHOM U pabodeill mporpaMMoil TUCIIUITITHHEI.

K cpeacrtBam obecnieuenuss CP oTHoOcATCS yuyeOHMKH, ydeOHBbIE ITOCOOMSI U METOJUYECKUe
PYKOBOJICTBa, Y4€OHO-TIPOTPaMMHBIE KOMILJICKCHI, CHCTEMa TMOAJCPKKH y4eOHOro Imporecca
EDUCON u T.1.

KonTtpons camocTosTensHOM paboTHl U OLIEHKA €€ Pe3yIbTaTOB OPTaHU3YeTCsl KaK €IUHCTBO
IBYX (hOpM: CaMOKOHTPOJIb M CaMOOILIEHKAa OOYyYarollerocs; KOHTPOJb M OLEHKAa CO CTOPOHBI
IIPEINO1aBaTEIIs.

Kputepusimu oLleHKH pe3yJIbTaTOB CaMOCTOSATEIbHON pabOThI ABISIOTCS:

- YPOBEHb OCBOEHHSI 00YUYaIOIIMMUCS Y4eOHOTO MaTepHraa;

- yMeHHus OO0Y4YaroLerocss HCMHOJb30BATh TEOPETHUECKUE 3HAHUSA IPU BHIIOJIHEHUHU
TBOPYECKUX 3a/IaHUM;

- ¢(hOPMUPOBAHHOCTb COOTBETCTBYIOIIUX KOMIIETEHIIHIA;

- 000CHOBaHHOCTbH U YE€TKOCTb U3JI0KEHHUS OTBETOB;

- oopmIIeHHE MaTepHalia B COOTBETCTBUU C TPEOOBAHUSAMU



[Tpunoxxenue 1
Ilnanupyemble pe3y/ibTaThl 00ydeHus AJsi GopMUPOBaHUS KOMIIETEHIINH U KPUTEPUH UX
OLlCHUBAHNSA
Jwemmmunza - OTIEPALIMOHHBINM MEHEJDKMEHT B ITPOM3BOJICTBEHHBIX 1 CEPBUCHBIX
KOMITAHUAX
Hamnpasnenue noarorosku: 43.03.01 CepBuc

HaNpaBJICHHOCTH (MPO(1Ib) IKOHOMHMKA CEPBUCHOTO MPeINPHUATHS U OPraHU3AIUS
MOCTHPOJAKHOT0 00C1yKMBAHUSA

Kon u
Kputepuu onieHUBaHMS PE3yIbTATOB O0yUCHHS
Kox, HaNMCHOBAaHUE
Kon pe3ynbTara
HaNMEHOBaHHE
KOMICTEHITHH WK 00y4eHHs 1o 1-2 3 4 5
TUCTIUTUTAHE
(Momymo)

T[IKCn-5 TIKCn-5 .1 3HaTh: 31 He 3Haer 3HaeT Ha 3Haer Ha 3Haer Ha
Crocoben [Tpumensier OCHOBHBIC OCHOBHBIC HU3KOM cpemHeM BBICOKOM
UACHTU(QHUIMPOBA | UHCTPYMCHTA- | MHCTPYMEHTBI | HHCTPYMCHTHI | YpOBHE YpOBHE YpOBHE
Th OusHec- | puii omeparu- 1 METOJIBI U METOJIBI OCHOBHBIC OCHOBHBIC OCHOBHBIC
MIPOILIECCHI, WX | OHHOTO Me- oreparyoH- OTepanuoH- UHCTPYMEHTBI | HMHCTPYMEHTBI | MHCTPYMEHTHI
3JIEMEHTHI U | HEIKMEHTA U HOTO HOTO U METOIBI U METOJIBI U METOJIBI
onepaluy; MIPOLIECCHOTO MEHE/DKMEHTa | MEHEKMEHTa | oreparioH- onepalnoH- onepaluoH-
BEISIBIIAITH YIpaBICHUSL HOTO HOTO HOTO
HETOCTATKH W | JJI TIOBBIIIIE- MEHEeDKMEHTa | MEHEDKMEHTa | MCHEIKMEHTa
OIIEHUBATh HUA 3P dek- Ywmets: V1 He ymeer Ywmeer Ha YmMmeer Ha YmMmeer Ha
3¢ PEKTHBHOCTD THUBHOCTH IIPO- | BBIOUPATH BEIOMpATH HU3KOM cpemHeM BEICOKOM
TIPOIIECCOB; LECCOB WHCTPYMEHTHl | MHCTPYMEHTHl | YpOBHE YpOBHE YpOBHE
(dhopmMupoBaTh 1 METOJIBI W METOJTBI BEIOMpATH BEIOMpATH BEIOMpATH
MPEUIOKEHHSI TI0 oTiepaImoH- OIepaIioH- UHCTPYMEHTBI | HHCTPYMEHTBI | MHCTPYMEHTHI
YIYYIICHHIO HOTO HOT'O U METO/IBI U METOJIBI U METOJIBI
HCTIOIb30BaHUS MEHEDKMEHTa | MCHE/DKMEHTA | OIepalllOH- OTiepaInoH- oTepaluoH-
pecypcos u JUTSL PELICHUS JUTSL PEIICHHUS HOT'O HOTO HOTO
MTOBBIIICHUIO MOCTABJICHHBIX | MOCTABJICHHBIX | MEHE/KMEHTa | MEHEDKMEHTa | MCHEKMEHTa
3¢ EKTHBHOCTH 3a1ad. 3a1ad. JUIS peLIeHUs JUTA peLIeHNs JUTA peLIeHUs
Ha OCHOBE ITOCTABJICHHBIX | MOCTABJICHHBIX | MOCTABICHHBIX
COBPEMEHHBIX 3a/1a4. 3aj1ad. 3aad.
TEXHOJIOTU I Bnanets: B1 He Bmageer Bnageer Ha Biageer Ha Biageer Ha
MIPOLIECCHOTO HaBBIKAMU HaBBIKAMU HU3KOM cpemHeM BBICOKOM
yIpaBJICHUS u TIOBBIIIICHHS TTOBBITIICHUS YpOBHE YpOBHE YpOBHE
HHCTPYMEHTOB 3¢ dexTuBHOCT | 3PEKTUBHOCT | HaBBIKAMHU HaBbIKAMHU HaBbIKAMHU
6epe>i<HI/IB0F0 u OusHec- " OusHec- TIOBBIIIICHUS IIOBBIIIICHUS IIOBBIIIICHUS
NPOM3BOJICTBA MPOLIECCOB C HPOLIECCOB C s dexktuBHOCT | A3PPeKTUBHOCT | A3PPEKTUBHOCT

WCIIOJIb30BaHN | WCTIONB30BaHU | W OM3Hec- u Ou3Hec- u Ou3Hec-

€M METO/IOB €M METOJIOB MPOIIECCOB C TIPOIIECCOB C TIPOIIECCOB C

oTIepaIioH- OTIepaIuOH- HCIOJIb30BaHN | WCIIOJIb30BAaHH | MCIIOJB30BAHU

HOTO HOTO €M METO/IOB €M METOJIOB €M METOJIOB

MEHEDKMEHTa | MCHE/DKMEHTA | OIepalllOH- OTIepaInoH- oTiepaIuoH-

HOTO HOTO HOTO
MEHEJDKMEHTa | MEHE/DKMEHTa | MCHEKMEHTA




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHMILINHBI Y4e0HO0 M y4e0HO0-MeTOANYeCKO JIMTepaTypoi

macumnasl: OTIEPAIIMOHHBIM MEHE/PKMEHT B ITPOM3BOICTBEHHBIX 1 CEPBHCHBIX
KOMITAHUSX

Hanpasienue noarotoBku: 43.03.01 Cepsuc
HAaIPaBJICHHOCTDH (IPOGHIH) IKOHOMHKA CEPBHCHOIO NMPEINPUSTHS H OPraHU3ALHS
NOCTHPOAAKHOT0 00CTY:KHBAHHUS

n/n

HasBanue yye6HOro, y4eOHO-METOANIECKOTO H3/a-
HHSl, aBTOP, W3AATENILCTBO, BUA M3aHUs, TOL U3-
JaHus

KoanuecTtBo
9K3EMIUIIPOB B
BUK

Kontunrent
00yJaroIuxcs,
HCTIONB3YIOIINX

YKa3aHHYIO JINTE-

parypy

O0eceuyeHHOCTh
oOygaromuxcs
JIUTEPATYPOH,

%

Hanuuune snek-
TPOHHOTO Bapu-
anra B OBC

(+1)

Crepiurosa, A. H. OnepannoHHbIi (Ipou3BoI-
CTBEHHBIN) MEHEDKMEHT : ydeOHOE mocobue s
CTYJICHTOB BY30B, 00YYAOIIUXCS IO CICIIHAILHO-
ctu "MeHeKMEHT OpraHu3ai’” U HalpaBJIeHUIO
"Menemxment" / A. H. Ctepnurosa, A. B. ®@enb. -
Mocksa : UTHOPA-M, 2013. - 186 c. :

10

15

100

[Tpou3BOACTBEHHBI MEHEDKMEHT [ ] : yaeOHUK / A.
O. bimnoB [u ap.] ; mox pex.: A. H. Pomanosa, B.
1. Topdunkens, M. M. Makcumiosa. - Mocksa :
IIpocnext, 2014. - 396 c.

10

15

100

OmnepanioHHBI MEHEIDKMEHT : yueOHuk / E. M.
Jlebepauena, 1. B. Ocunosckast, T. B. MantoTuHa,
M. B. Ilnenkuna ; TUY. - Tromens : TUY, 2019. -
292 c. : Tabn. - DnexTpoHHas 6udbnuorexka TUY

12+DP

15

100

BbepexnBoe MpoU3BOICTBO KaK HHCTPYMEHTApHH
COBEpIICHCTBOBAHUS ITPOU3BOICTBEHHOH CTpaTe-
THH Ha OTPACIIEBBIX NMPEINPUATHIX | MOHOTpadus /
E. M. lebepauesa, O. B. Jlenkona, C. B. ®ponosa
[u np.]. - Tromens : TNY, 2020. - 169 c. - Dnek-

TpoHHas 6ubmmorexka TUY.

12+D2P

15

100

P — 31eKTpOHHBIN pecypc IJsl aBTOp. MOJIb30BaTENEH
Ty http://webirbis.tsogu.ru/

JIOCTYIIEH 4epe3 DJIEKTPOHHBIN

KaTajxor/DIeKTPOHHYIO OMOIHOTEKY


http://webirbis.tsogu.ru/

JlncT cornacoBaHus
BHyTpeHHUN AOKYMEHT “OI'IEPALII/IOHHbIVI MEHEOXMEHT B NPON3BOOCTBEHHbLIX U
CEPBUCHbIX KOMIMAHUAX _2023 43.03.01_3CIo6"

HDokymeHT noarotoBun: ebepameBa EneHa MapcoBHa

LOMmKHOCTb (0]%[e] no Pe3ynbTaTr

Mpodpeccop, nmetowmin| Oebepaonesa EneHa MapcosHa CornacosaHo
YYEHyYI0 CTeneHb
OOKTOpa Hayk, y4yeHoe
3BaHVe JOLEeHT
(cpeaHuii ypoBeHb)

OuvpekTop MepnBenes AHgpen Butanbesuy CornacoBaHo

HauvanbHuk oTgena Lnbik KoHcTaHTMH FOpbeBuY CornacoBaHo

Cneupnanuct 1 Pymmo EkartepuHa JleoHnpgosHa CornacosaHo
KaTeropum

HupekTop KatokoBa [lapbs XpucaHoBHa CornacosaHo




MUWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
denepanbHOE TOCYIApPCTBEHHOE OI0HKETHOE
00pa3oBaTeNbHOE YUPEKICHNE BBICIIETO 00Pa30BaHMS
«TIOMEHCKHI I/IHI[YCTPHAJIBHI)IFI YHUBEPCUTET»

YTBEPXIAIO

3aBenyroumii kadenpoit MTOK
B.B. IIneaxuna

« » 20 I.

PABOYAS ITPOI'PAMMA

TUCHUTIIMHEL. OnepanmuoHHbIA MeHeKMEHT B MPOU3BOACTBEHHBIX H CEPBUCHBIX KOMIIAHUSIX
HarpaBiaeHue noarotopku: 43.03.03 I'ocTuHHYHOE /1€710
HaIpaBJIEHHOCTH (TIPOdUIIB):

I/IH}IyCTpI/Iﬂ rocrenpuumMcCcTBa U TypuimMa

dbopMma oOyueHus: ouHast



Pabouast mporpamMmma paccMoTpena Ha 3acenanuu kadenpst MTOK
IIporokom Ne oT




1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmIuHbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKHX OCHOB YIPABICHHS OMNEPAIMOHHON NESTENbHOCTHIO Mpe-
HPUATHUI TPOU3BOACTBEHHOM cepsl U chepsl yCIIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJQJICHUE METOJAMH U MHCTPYMEHTaMH YIPABICHHS ONEPAMOHHOU NIESATEITHHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BAHUS HIMPOKOTO CIIEKTPAa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JluciumimHa OTHOCUTCS K 3JICKTUBHBIM AUCIHTIINHAM Moyiis «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl ydaCTHUKaAMH 00pa30BaTEIbHBIX OTHOIICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHsSI OTOMPATh, CHCTEMaTU3UPOBATh U aHAIM3UPOBATh HH(DOPMAIIHIO,

BJIQJICHUE METOJIaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tporniecc u3yueHus: AUCHUILIINHBI HaMpaBlieH Ha (pOpMHUpPOBaHHE CIEAYIOUUX KOMITETEHITHI:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IOPOLECCHl, HUX  JJIEMEHTHl H | IMOHHOIO MEHE[UKMEHTa U | YMeTh: Y 1 BBIOHpaTh HHCTPYMEHTHI U
OIlEpallMy; BBIABIATL HEJOCTATKH | IPOIECCHOrO YIPABIEHUSA | METOJIbI ONEPAIIMOHHOTO MEHEKMEHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3a/a4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA 51
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, yac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 16 32 - 60 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

No CTpyKTypa IUCUUIUIUHBI

AynuTopHbIe
3aHATHS, Yac.

CPC,

w Howmep

pasnena

HaumeHoBaHue
pa3zaena

JL Ilp.

JIab

qac.

Bcero,

Jac. Kon MJIK

OrneHOYHBIE
cpencrTea

Bsenenue B
yIpaBJieHuE
onepanusMu

21

IIKCn-5 .1

VYuactue B
JIUCKYCCHUH TI0
pasneny 1,
[IpakTnueckas
CUTyalHus 1o
paszzeny 1

27 IMKCxz-5 .1

VYyactue B
JIICKYCCUH TIO
paszzeny 1,
[IpakTuueckas
CUTYyaIus o
pasneny 1

IIKCn-5 .1

VYyactue B
JIUCKYCCHUH TI0
pasneny 1,
[IpakTnueckas
CUTYyaIHs 1o
paszeny 1

VYpasnenue
ONepalMOHHOMN
JIESITEIBLHOCTRIO

15

IMKCn-5 .1

VYuactue B
JIICKYCCHUH TI0
paszeny 2,
[IpakTuueckas
CHUTYaIHs 110
pasneny 2

27 I[NIKCn-5 .1

VYuacrtue B
JIUCKYCCHUH TI0
pasneny 2,
[IpakTnueckas
CUTYyaIus 1Mo
pasneny 2

IMKCxn-5 .1

VY4acTue B
JIUCKYCCHUH T10
pasneny 2,
[IpakTuueckas
CUTyalus Mo
pasgeny 2

VYnpasnenue
ONepalMOHHBIMU
pecypcamu

13

27 I[NKCn-5 .1

VYuacrtue B
JIUCKYCCHH T10
pazneny 3,
[IpakTrueckas
CUTYaIus 1Mo
pasneny 3,
PacuerHo-




JIOTHUYECKOE
3aJaHue Mo
pazneny 3

VYyactue B
JTUCKYCCHH TI0
pazzeiny 3,
[IpakTuueckas
CUTYyAaIHA I10
pasneny 3,
Pacuetno-
JIOTHYECKOe
3aJlaHue 1o
pasneny 3

I[IKCn-5 .1

VYuactue B
JIUCKYCCHUH T10
pazneiny 3,
[IpakTuueckas
CUTYyAaIHA IO
paszeny 3,
PacuetHo-
JIOTHYECKOe
3aJlaHue 1o
pasneny 3

I[IKCn-5 .1

Ynpasnenue VYuactue B
JUIUTEBHOCTBIO JIUCKYCCHUH IO
OIIEePALIMOHHOTO paszneny 4,
LUKIIA. [IKCn-5 .1 PacueTrHoO-
JIOTHYECcKOoe
3aJaHue 1o
paszeny 4

Vyacthe B
JTUCKYCCHUH TI0
MIIKCx-5 | Pasreny 4,

PacuyeTHo-
JIOTHYECKOE
3aJlJaHHE 110
pasneny 4

5 | Bauer - - - 00 00 TECT

Uroro: | 16 32 - 60 108

3aounas popma odyuenus (3P0) u Ouno-3a0uHas popma 00yyeHH
He peanusyercs

5.2. ConeprkaHue IUCLHUIUIMHBIL.
5.2.1. Coneprkanue pa3aenoB AUCIUTUINHBI (TUIAKTUUECKHIE €TMHUIIBI ).

Paznen 1. «Bgedenue 6 ynpaenenue onepayusmu» OObEKTHI ONEPAIIMOHHOTO MEHEIKMEHTA:
omepanus, OW3HEC-TIPOIeCC, pecypchl W TMp. B3anMOCBS3b ONEpalMOHHOTO MEHEIKMEHTa C
pPa3IMYHBIMU OTPACISAMH 3HAHHUS MEHEIKMeHTa. [[pon3BOACTBO U OKa3zaHue YCIyr — KaKk OCHOBHBIE
obyacTu ornepanmoHHOro MeHemxkMeHTa. OnepannonHas GyHKIUS opraHuzanuu. OneparmoHHas
CHUCTEMa OpraHU3alMH U €€ MOACUCTEMBIL.

Pasnen 2. «Vmpasenenue onepayuonnot oesmenvrocmovioy». DakTOphl, BIUAIOINIFE Ha
ONEpPALMOHHYIO cTpaTeruto mnpeanpustus. CopaepxaHue oneparMoHHOW crpaterun. CepBuCHas
cTparerus opranuzanuu. OCOOEHHOCTH YCIYr Kak BHJA JAEITEIbHOCTH. Mojenu opraHu3aiun
OTIEPAIIMOHHON AESITeNbHOCTH B cdepe yciuyr. Mojenu ynpaBieHusl MPOU3BOJICTBOM (C 3amacamu,
0e3 3amacoB): YCIOBUS TPUMEHEHUs, XapaKTepUCTHKA, OCOOCHHOCTH (YHKIIMOHHUPOBAHUS,




OpraHM3aIys B3aUMOJCHCTBHUS C TMOCTaBIIMKAMH M ToTpedutensmMu. DopMbl OpraHu3aIiu
MIPOU3BOJICTBEHHOTO Mpouecca. [loHsTHe u kiaccupukanys Nporu3BOJCTBEHHBIX MPOILIECCOB.

Paznen 3. «Vnpasenrenue onepayuonnvivu pecypcamuy. SP onepanimoHHOrO MEHEKMEHTA.
[Tpou3BoCTBEHHAS MOLTHOCTD: IPUHATHE PEIICHUN 0 00bEMY U pa3MEIICHUIO TPOU3BOACTBEHHBIX
MOIIHOCTEW, CTpPaTEruyd MCIIOJb30BAaHUS IPOU3BOJACTBEHHOM MOIMHOCTU. TpagulMOHHBIE U
MIPOrPECCUBHBIE MTOAXO0/IbI K YIIPABJICHHUIO 3alacaMy B ITPOU3BOJICTBEHHOM IIpolLIecce.

Paznen 4. «¥Vnpasnenue onumenvnocmoio onepayuonnoco yukia». OnepanoHHbIN (IPOU3-
BOJICTBEHHBII) IIUKJ U MOKa3aTelu ero xapakrepusyromue. OneHka YpOBHsS OpraHH3aliH MPOou3-
BOJICTBEHHBIX IpoiieccoB. Opranuszanus Impoiecca Mpou3BOJCTBA BO BPEMEHH U B MPOCTPAHCTRBE.
[Tpon3BOACTBEHHBIN UK U €r0 COCTaBIISIOMINE. JJTUTEIBHOCTh OMEPallMOHHOTO (ITPOU3BOICTBEH-
HOTO) 1uKJa. OnpeneneHue «y3Kux MECT» U UX «PaCIIMBKay.

5.2.2. ConeprkaHye TUCLUIUIMHBI 110 BUAAM YUE€OHbIX 3aHSATHIL.

JIeKIMOHHBIE 3aHATHA
Tab6muua 5.2.1

Ne | Howmep pa3zena OO0bem, yac. Tema nexumn
n/m JVICTITATUTHHBI O0P0O | 390 | 0390
1 1 2 BBenenue B ynpasiieHHe onepanyusiMy
2 2 4 VYrpaneHnue onepanoHHON ACSITEIbHOCThIO
3 3 4 VYnpasneHue onepalMOHHBIMU pecypcamu
4 4 6 YipasieHue JIMTEIBHOCTHIO ONIEPALMOHHOIO IIUKIIA.
Wtoro: 16

IIpakTHyecKkue 3aHATHS

Tabnmma 5.2.2
Ne Howmep pasyena Obwewm, gac. Tema mpakTHYeCKOTo 3aHATHUS
/1 JIUCITUTUTAHBI (0]0]0] 300 | 0390
1 1 4 OnepanyonHas (PyHKIUS OpraHU3alI|H.
OrneparinoHHasi CHCTEMa OPTraHU3aINH U €€ TOJICHCTEMBI.
Mopenu ynpapieHuUs: MPOU3BOACTBOM.
2 2 8 CoBeplLICHCTBOBAHUE ONEPALMOHHON CTPATETUU.
TpaaguuMOHHBIE U COBPEMEHHBIE CHUCTEMBI YIPABJICHUS
MPOU3BOJICTBEHHBIMHU 3aIlacaMH.
[IpousBoacTBEHHAas MOUIHOCTb: MPHUHATHE PEIICHUA IO
3 3 10 00BeMy U pa3MEelIeHHIO MPON3BOACTBEHHBIX MOIITHOCTEM.
Crtparerus WCIIOJIB30BAaHUS IPOU3BOJICTBEHHOW MOIIHO-
CTH.
Opranuzanusi mnpoiecca MpoU3BOJACTBA BO BPEMEHU U B
4 4 10 MPOCTPAHCTBE.
PacueT nyMTenbHOCTH MPOU3BOICTBEHHOTO IIUKJIA.
OnpezleneHI/Ie «Y3KHUX MECT» U UX «paClIMBKa).
Hroro: 32
JlabopaTopHbie padoThI

JlabopatopHble pabOThl Y4eOHBIM [UIAHOM HE MPETyCMOTPEHBI.

CamocrosiTeibHas padora
Tabnuma 5.2.3




Ne Howmep pasnena O0nbewM, yac.
/I nncuil)dﬁnnilm 00 3(1;0 0300 Tema Bux CPC
Beenenue B ynpasnenue | [logroroBka k
1 1 21 OTICpAITHSMHI MPAKTUYECKUM 3aHITUIM,
3aueTy
Ynpasnenue [ToaroroBka k
2 2 15 orneparoHHON MPAKTHYECKAM 3aHATHIM,
JIESITEIIbHOCTEIO 3a4eTy
Ynpasnenue [ToaroroBka k
3 3 13 OTEePALIMOHHBIMHU MPAKTUYECKUM 3aHITHIM,
pecypcaMu 3a4eTy
Ynpasnenue [Toaroroska k
4 4 11 ATATCTBHOCTRIO NPAKTUYECKUM 3aHATUAM,
OTIEPAITIOHHOTO ITUKJIA. 3a4eTy
Uroro: 60

5.2.3. [IlpenonaBanue MAWCHMIUIUHBI BEAETCS C MNPUMEHEHHEM CJIEAYIOUIMX BHJOB
00pa3oBaTeNbHBIX TEXHOJOTUN: MYJIbTUMEIUUHAS JICKIUS-BU3yaIM3allisi B JUATIOTOBOM PEXUME,
pa30op MPaKTUYECKUX CUTYAIHi, UMUTAI[IOHHBIE UTPHI.

6. TemaTuka KypcoBBIX padoT/IPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE IIPEAYCMOTPEHBI.

7. KoHTpoJbHBIE padoThI
KontposnbHble paboThl y4eOHBIM IUTAHOM HE IPETyCMOTPEHBI
8. OueHka pe3yJibTaTOB OCBOEHHS THCIUIIIMHbI
8.1. Kputepuu olLeHMBaHHS CTENEHM IIOJIHOTHI M KAdecTBa OCBOCHUS KOMIIETCHIUH B
COOTBETCTBUM C IUIAHUPYEMBIMU pe3yiibTaTaMH 00yueHus npuBeneHs! B [Ipunoxenun 1.

8.2. PeliTuHroBas cuctemMa OLEHHUBAHUS CTETICHH MOJIHOTHI M KA4eCTBA OCBOCHHS KOMITETCHIIUH
oOyyaromuxcst 0uHoi (hopMbl 00yueHHs NpeacTaBieHa B Tabauue 8.1.

Tab6muna 8.1
Nerm/nm | Bujsl MeponpusTHii B paMKaX TEKyIEro KOHTPONs | KonnyectBo 6ajiioB
| Texymas arrecranus
1 VY4actue B gucKyccun 0-10
2 Penrenne npakTHUECKUX CUTyaIui 0-20
NTOTI'O 3a epByro TEKYIIYIO aTTECTAIHIO 0-30

2 TeKyIas arTecTalus

3 VYyactue B gucKyccun 0-10

Pemenne nmpakTHYeCKUX CUTyalMi U pac4yeTHO- 0-20
JIOTHUYECKUX 3aJaHUN

HTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIHIO 0-30

3 TCKYyIIAsa aTTeCTallud




5 YyacTue B JUCKYCCUU 0-10

6 Pewenne TPAKTHIECKHX CUTYyalluil U pacyeTHO- 0-30
JIOTUYECKHX 3aJJaHU

HNTOI'O 3a TpeThI0 TEKYIIYI0 aTTECTAIHIO 0-40

BCEI'O 0-100

9. YuebOHo-MeToaAMYeCKOEe U HHPOPMALMOHHOE O0ecTieueHHue TUCIUTITUHBI

9.1. Ilepedens pekoOMeHIyeMOi IUTepaTypsl npeacTasieH B [Ipunoxennn 2.
9.2. CoBpemeHHbIe mnpodeccuoHanbHble 0a3bl JaHHBIX M HMH()OPMALMOHHBIE CIIPABOYHBIC

CHUCTCMBEI.

e - DIEKTPOHHBIN KaTanor/dnexkTponHas ouommoreka TUY http://webirbis.tsogu.ru/

- lludpopoii obpazoBarenbHbIl pecypc — oubmuoreunas cucrema IPR SMART —

https://www.iprbookshop.ru/

o - DIEeKTPOHHO-OMOIMOTEUHAsI cucremMa «KoHCcynbTaHT CTY/ICHTa»

www.studentlibrary.ru

- DnexTponHo-OnbmoTednas cucrema «JIAHb» https://e.lanbook.com

- O6pasoBarenbHas miathopma OPANT www.urait.ru

- Hayunas snextponnas 6ubmmnoreka ELIBRARY.RU http://www.elibrary.ru

- DOnexrponHast HedrerazoBas Oubmmoreka PI'Y wedtn m raza mm. ['yOxuna

http://elib.gubkin.ru/

e - DiekTpoHHas OuOnMoTeka Y (QUMCKOro rocylapcTBEHHOTO HE(PTSHOTO TEXHUYE-
ckoro yHuBepcutera http://bibl.rusoil.net/

e - bubmmoTeuHO-MHPOPMAITMOHHBIN KOMILJICKC YXTHHCKOTO T'OCYIapCTBEHHOI'O TEX-
Huudeckoro ynusepcutera YI'TY http://lib.ugtu.net/books

e - DJEKTpOHHAas CIpaBOYHAs CUCTEMa HOPMATHBHO-TEXHUYECKOW JIOKYMEHTAIUU
«Texunopmarus»llopran «YnpasiaeHue Ipou3BoACTBOMY// hitp://www.up-pro.ru/

BepexinBoe mponu3BoACTBO U OepexHoe yrnpasienue // http://www.leanzone.ru/

BepexirBoe Mpou3BOCTBO AOCTYIHO BeeM http://wkazarin.ru

CsoboHas sunmktoneaus // https://ru.wikipedia.org

Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

CIIC «I"apanT»// www.garant.ru

CIIC «KoncynptanT [lmoc» // www.consultant.ru

Poccuiickas rocynapcrsennas 6udnuoreka //http://rsl.ru/

HanumonanbHass ~ anekTpoHHas ~ OuOnuoTeka.  AHaJWTUYEeCKHWE  Marepuansl  //

http://www.nel.ru/analytdoc/svodka..html

@enepanbHblii  00pa3oBaTeNbHBIA  MOpPTal MO  KOHOMHKE,  MEHEKMEHTY//

ecsocman.edu.ru

9.3. JlumeH3MOHHOE M CBOOOJHO pacCHpOCTpaHsIeMOEe MpOorpaMMHOe oOecredeHue, B T.4.
OTCYCCTBCHHOT'O ITPOU3BOACTBA
Microsoft Windows
2. Microsoft Office Professional Plus

10. MarepuajbHO-TEXHHYECKOE o0ecredeHne TUCIUTITHHBI



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

[Tomemenuss Uit TpOBENEHUS] BCEX BHJIOB PA0OTHI, MPEIYCMOTPEHHBIX YUEOHBIM IUIAHOM,
YKOMILIEKTOBaHbI HEOOXOIMMBIM 000PYJOBAaHUEM U TEXHUUYECKUMU CPEICTBAMHU O0yUEHHUSI.

Tabmuma 10.1
O0ecneyeHHOCTH MAaTepPHAJIbHO-TeXHUYeCKUX ycaoBuii peaausanun OIIOII BO

Ne HaumeHnoBanue y4eOHBIX HanmenoBanne noMenieHnii 1uis Anpec (MecTOMoIOKEHHE) MOMEIICHUH
/0 |IpeIMeToB, KypCoB, AUCIUILIMH, MPOBEICHHS BCEX BHUJIOB YUeOHOM JUTA IPOBEJICHUS BCEX BUJIOB YUeOHOM
MIPAKTHKHU, UHBIX BUAOB Y4eOHOH | 1eATeNbHOCTH, IPEIYCMOTPEHHOH y4eOHBIM JIeITeNbHOCTH, TIPETyCMOTPEHHOM
JIeSITeIbHOCTH, IUIAHOM, B TOM YHCJIE TIOMELIEHUs ISl | y4eOHBIM TUIaHOM (B Cllydae pean3anuu
IPeTyCMOTPEHHBIX Y4eOHBIM CaMOCTOSTETbHON paboTHl, C YKa3aHHEM |00pa3oBaTENbHOM MIPOTrPaMMBI B CETEBOH
TUIAHOM 00pa30BaTebHON MIepeYHs1 OCHOBHOT'O 000PY/A0BaHHUS, (opMe TONOTHUTENBHO YKa3bIBaeTCs
IIPOTPaMMBI y4eOHO- HarJISTHBIX TTOCOOMI HaNMEHOBaHHE OPTaHU3aLUH, C KOTOPOi
3aKJIIOYEH JIOTOBOP)
1 2 3 4
1 |OnepaunoHHbIl MEHEIHKMEHT B |JIeKIIMOHHBIE 3aHSATHUS: 625000, Triomenckas  00gacTh, T.
MIPOU3BOJCTBEHHBIX U VYuebnas ayguropus Jid  nposeaeHus|Tromens, yi. MenbHukaiite, 70,
CEPBHUCHBIX KOMITAaHHSIX 3aHATHH JIEKIIMOHHOTO U CEMUHAPCKOro| KopiL.7

Tama (MpakTHYECKWe W J1abopaTOpHEBIE
3aHATHI); KypCOBOTO  MPOEKTHPOBAHHUS
(BBITIOJTHEHUSI KYpPCOBBIX pabor);
TPYIMOBBIX " WHIUBHUIYATbHBIX
KOHCYJbTAllMi; TEKYIIero KOHTPOJS U
MPOMEKXYTOYHON aTTECTAIHH.

VYueOHast MeOesb: CTOJIBI, CTYJbs, JIOCKa
ayJUTOPHAsL.

KommnpioTep B KOMIUIEKTE, TIPOCKTOP,
MIPOCKITOHHBIHN SKpaH

[MpakTuyeckue 3aHATHA: 625000, TroomeHckas  00j1acTh, T.
VYuebHass ayauTopus Uil TpoBeneHus | Tromens, yia. Menbaukaiite, 70,
3aHATUM JEKIMOHHOTO W CEMHUHApPCKOro| xopr.7

Tuna (MpakTHYeCKHe M J1aOOPaTOPHBIX
3aHATUH); KypCOBOTO  NPOEKTUPOBAHUS
(BBIMOIHEHUSA KYPCOBBIX pabor);
TPYIIIOBBIX " UHIWBHIYaTbHBIX
KOHCYNbTallMi; TEKYyIero KOHTPONS H
MIPOMEKYTOYHOH aTTecTallMu.

Y4eOHass meOenb: CTOJNBI, CTYJbs, AOCKa
ayAUTOpPHAsL.

KommbroTepsl B KOMILIEKTE, MPOEKTOP,
IPOEKLIMOHHBINA JKPaH.

11. Meroanyeckue ykazanus no opranusanuu CP
11.1. Meroanueckue yka3zaHus IO MOJATOTOBKE K MPAKTUYECKUM, Ja0OPATOPHBIM 3aHATHSIM.

[TpakTryeckue 3aHATHS MPOBOIITCS C IEIbI0 YIIIyOJIEHHOTO OCBOSHHUS MaTepHaia JEKIIHiA,
BHIPAOOTKH HABBIKOB B PEIICHUM MPAKTUYCCKHUX 3a]la4 U MPOU3BOJICTBE HEOOXOIMMBIX PACUETOB.
I'maBHEIM COACPIKAaHUEM MMPAKTUYCCKHUX 3aHSITUU ABJIIACTCS AKTHUBHAA pa60Ta KaxXaoro
oOyuarorerocs.

B mnpomecce ocCBOEHUS IUCHUIUIMHBI OOyYaroOl[Mecss O/DKHBI HE TOJNBKO IOCEIIATh
JICKITMOHHBIE W TIPAKTUYCCKUE ayJUTOPHBIC 3aHITUS, HO U CAMOCTOSTEIILHO U3ydaTh CHEIHATbHYIO
JUTEPATYPY.

B aT0l#i cBsI3M cnenyer oTMETUTh, YTO He MeHee 50% BpeMeHH OT OOIIero BpeMEHU Ha
U3Yy4YEHHE AUCLUHUIUIMHBI MOTpedyercs Ha paboTy € pa3IMYHbIMU HCTOYHHKAMU: MEPUOTUYECKON
auTeparypoi, ydeOHukamu, MHTepHeT pecypcamMu U T.a4. M3ydeHHe HaydHO-METOIUYECKOM



JIATCPATYPhI HGO6XOI[I/IMO AJId TIOATOTOBKU K HPAKTUYCCKHUM 3aHATUAM, a4 TAKKC ATTCCTALIMOHHBIX
MaTepHayioB (PacdyeToB, MOJEIICH, MPE3CHTAINH H T.I1.).

11.2. Meroanyeckue yka3zaHus 110 OpraHU3aI[Ml CaMOCTOSATEIbHON PadOTHI.

CamocrositenpbHast  padora (CP) oOydJaromuxcsi — 3TO TIPOIecC AKTHBHOTO,
IEJICHANPABICHHOTO TPUOOPETECHUsI MMM HOBBIX 3HAHMA M YMEHUH 0€3 HEemoCpeICTBEHHOTO
y4acTus IpernoaaBarers.

CamocrosaTrenbHas pabora 00ecreuyrnBaeT IMOATOTOBKY OOYYAIOMIMXCS K TMPaKTHUYECKUM
3aHATUSM M UTOTOBOM arTecTanuu mo Kypcy. Baeaymuropnas CP - 310 BuA y4eOHBIX 3aHATHHA, B
nporiecce KOTOPBIX 00ydaronuecs, pyKOBOJICTBYSACh HETIOCPEACTBEHHON MOMOIIBIO MPETo1aBaTess
WIM  COOTBETCTBYIOIIEH  METOAMYECKOH  JIUTepaTypoil, CaMOCTOSTENbHO  YIAyONsiOT U
COBEPILEHCTBYIOT MPHOOPETCHHBIE HA AyAMTOPHBIX 3aHATUSX 3HAHMUSA, YMEHHS M ONBIT y4eOHO-
MO3HABATEJILHON JIESTENIbHOCTH, BBIMOJIHAS BO BHEAYJAUTOPHOE BpEMs KOHTPOJBHBIC 3aJaHMUS,
CIOCOOCTBYIOLIIME  PAa3BUTUIO UX  MHTEJUIEKTYalbHOW  AKTMBHOCTM M  IIO3HABaTEJbHOU
CaMOCTOSITENIbHOCTH KaK 4epT JTUYHOCTH.

[IpenmerHo u coxepxkarenbHo CP ompenensiercs TocyJapCTBEHHBIM 00pa30BaTENIbHBIM
CTaHAapTOM, JACUCTBYIONINM Y4eOHBIM IJIAHOM U paboueil mporpaMMoi TUCITUTLINHEI.

K cpencrBam obecneuenust CP oTHocATCS yuyeOHHKH, y4eOHbIE OCOOMS U METOJIUYECKUE
PYKOBOJCTBa, Y4eOHO-IPOTpaMMHBIE KOMIUIEKCBHI, CHCTEMa MOIJCPKKHU Y4eOHOro mporecca
EDUCON u T.1.

KonTponb camocTosiTensHO# paboThl U OIIEHKA €€ Pe3yJIbTaTOB OPraHU3yeTCs KaK eIMHCTBO
IBYX (OpM: CaMOKOHTPOJIb W CaMOOIICHKa OOydYaromierocsi; KOHTPOJIb M OLEHKAa CO CTOPOHBI
penoaaBarers.

Kpurepusimu o11eHKH pe3ysibTaToOB CaMOCTOSITEIbLHON pabOThI SBISIOTCS:

- YpOBEHb OCBOEHUs 00y4aIOIIMMUCS Yy4eOHOro MaTepurana;

- yMeHHMs OOy4aromierocsi HCIoib30BaTh TEOPETUYECKUE 3HAHUS TpPU  BBINOJIHEHUHU
TBOPYECKHUX 3aJJaHUN;

- c(hopMHPOBAHHOCTH COOTBETCTBYIOIINX KOMIETEHLINH;

- 000CHOBaHHOCTb U YE€TKOCTb U3JI0KEHUS OTBETOB;

- ohopMIIEHHE MaTepHalia B COOTBETCTBUH C TPeOOBAaHUSIMU



[Tpunoxxenue 1

IInanupyemMble pe3ybTaThl 00yUeHHs 1Jis1 GOPMHPOBAHMSA KOMIIETEHIIMH U KPUTEPUH UX

OICHUBAHUSA

Tucmummma  OIIEPAIIMOHHBIM MEHEDKMEHT B ITPOU3BOICTBEHHBIX 1 CEPBUCHBIX

KOMITAHUAX

Hamnpasnenue noarotoku: 43.03.03 I'ocTuHYHOE /1710
HampaBJIEHHOCTH (Tpoduis): MHAYyCTPHUA rocTENPUUMCTBA U TYpU3Ma

Kox n
HAHMCHOBAHIE Kpurepuu onieHUBaHUA Pe3yIbTaTOB O0yUCHHS
Kog,
Kon pe3ynbTara
HanMEHOBaHUE
KOMITETEHIINU WK 00yueHus 1o 1-2 3 4 5
JUCIUTUINHE
(Moxmynto)

TIIKCxa-5 TIKCn-5 .1 3HaTh: 31 He 3naet 3HaeT Ha 3HaeT Ha 3HaeT Ha
Cnocoben IIpumenser OCHOBHEBIE OCHOBHBIE HHU3KOM cpenHeM BBICOKOM
HACHTU(QHUIAPOBA | MHCTPYMEHTa- | WHCTPYMEHTH | MHCTPYMCHTHI | YpOBHE YpOBHE YpOBHE
T OuwsHec- | puif omepanu- | ¥ METOJIBI 1 METOJIBI OCHOBHEIC OCHOBHBIE OCHOBHBIE
TIPOIIECCHI, X | OHHOTO Me- OTIepanroH- OTIepaniOH- WHCTPYMEHTHl | MHCTPYMEHTHI | HHCTPYMEHTHI
AIIEMEHTHI U | HEIDKMEHTA HOTO HOTO ¥ METOJBI U METOJIBI 1 METOJIBI
oTepanuy; TIPOIIECCHOTO MEHEDKMEHTa | MCHEIDKMEHTa | OICpalloH- OTIepaIroH- OTIepaIrOH-
BEISIBIISITH YIpaBICHUSL HOTO HOTO HOTO
HEJIOCTAaTKH U | ISl TIOBBIILIE- MEHE/DKMEHTa | MEHEPKMEHTa | MEHEeXKMEHTa
OLICHMBATh Hust 3hdek- Ymets: V1 He ymeer YmMmeer Ha YmMmeeT Ha YMmeeT Ha
3 PEeKTUBHOCTH TUBHOCTH IIPO- | BBIOMpATH BBIOMpATh HHU3KOM cpenHeM BBICOKOM
IIPOIIECCOB; 1IECCOB WHCTPYMEHTHl | MHCTPYMEHTHI | YpOBHE ypOBHE ypOBHE
¢dbopmMupoBaTh Y METOIBI U METO/IBI BEIOMpATh BBIOUpATH BBIOUpATH
MIPEUIOKEHHUST 110 oIepannoH- OTIepaLMOH- UHCTPYMEHTBI | MHCTPYMEHTHI | MHCTPYMEHTBI
VITy4IIeHUIO HOTO HOTO ¥ METOJIBI U METOJBI 1 METOMBI
HCTIONB30BaHUS MEHEDKMEHTa | MCHEIDKMEHTa | OIEpalloH- OTIepaIroH- OTIepaINOH-
pecypcoB u JUTS PEeIICHUS JUTSL peIICHUS HOTO HOTO HOTO
MTOBBITIICHUIO MOCTABJIICHHBIX | TIOCTABICHHBIX | MEHEKMEHTa | MEHEDKMEHTa | MCHEIKMEHTa
3¢ EKTHBHOCTH 3amad. 3a1ad. JUTSL peIICHUS JUTS PEeTICHUS JUISL peIIeHUS
Ha OCHOBE ITOCTABJICHHBIX | MOCTABJICHHBIX | MOCTABICHHBIX
COBPEMEHHBIX 3aja4. 3aad. 3a1ad.
TEXHOJIOTUI Bnangers: B1 He Bimaneer Bnaneer Ha Bnaneer Ha Bnaneer Ha
nponeccHoro HaBbIKAMU HaBbIKaMH HU3KOM CpeaHEM BBICOKOM
yHnpaBJICHUS u TIOBBIIICHUSA TOBBILLICHHUS YPOBHE YPOBHE YPOBHE
HUHCTPYMCHTOB s dekTuBHOCT | IPPEKTUBHOCT | HABBIKAMU HaBbIKAMM HaBbIKAMU
6€pe>KHI/IBOFO u Ou3Hec- U Ou3Hec- TMOBBIILICHUS TIOBBIIIIEHUS TIOBBIIIIEHUS
IIPOMU3BOJICTBA MPOLIECCOB C HPOLIECCOB C s dexTuBHOCT | A3PPeKTUBHOCT | APPEKTUBHOCT

WCTIONB30BAaHU | WCIIONB30BAaHH | W OWM3HEC- u OuzHec- u OuzHec-

€M METOJIOB €M METOJIOB TIPOIIECCOB C MIPOIIECCOB C MIPOIIECCOB C

OTIepaInroH- OIIepanuoH- WCTIOJNB30BaHN | WCIIOJNIG30BAaHHU | WCIOJH30BAHU

HOTO HOTO €M METOJIOB €M METOJIOB €M METOJIOB

MEHEKMEHTAa | MEHEIXKMEHTa | OIlepalvoH- oInepanuoH- OInepanuoH-

HOTO HOTO HOTO
MEHEe/DKMEHTa | MEHE[DKMEHTa | MEHEIKMEHTa




KAPTA

[Tpunoxenue 2

o0ecre4YeHHOCTH JUCHHILVIMHBI (MOAYJIs1) Y4eOHOM U y4eOHO-MeTOANYeCKOH JTUTepaTypoii

macumnasl: OTIEPAIIMOHHBIM MEHE/PKMEHT B ITPOM3BOICTBEHHBIX 1 CEPBHCHBIX
KOMITAHUSX
Hanpasienue moarotoBku: 43.03.03 I'ocTuHNYHOE €710
HaIpaBJIeHHOCTH (Ipodmib): UHIyCTPHS rocTeNPUUMCTBA H TYpH3Ma

E. M. [lebepmuesa, O. B. Jleakosa, C. B. ®pomosa
[u np.]. - Tromens : TNV, 2020. - 169 c. - Dnek-
TpoHHas onbimoreka TUY.

Kontunarent
Ob6ecnieueHHoCTh | Hamuuame aiek-

HazBanme yueOHorO0, yaeOHO-MeTOaIYeCcKOT0 M31a-| KommdecTBo | oOydarommxcs,

Ne 00y4aroImuxcst | TPOHHOTO BapH-

HUSl, aBTOP, U3JATEIbCTBO, BUJ U3IaHUA, TOJ U3- |IK3EMIUIIPOB B| UCTIOJIB3YIOMIUX N
n/n JIUTEPATypOH, anta B ObC
JlaHus BUK YKa3aHHYIO JIUTE- % (+1)
paTtypy

Crepaurosa, A. H. OneparoHHsIi (ITpou3BOI-
CTBCHHBIIT) MCHEIDKMEHT : yueOHOE mocobue s
CTYJICHTOB BY30B, 00YYAIOIIUXCS [0 CIIEIHAIbHO-

1 N " 10 15 100
cty "MeHeKMEHT OpraHu3aiuu’ 1 HalpaBJIeHUIO
"Menemxment" / A. H. Ctepaurosa, A. B. ®@enb. -
Mocksa : UHOPA-M, 2013. - 186 c. :
IIpou3BOACTBEHHBIH MEHEHKMEHT [] : yueOHHK / A.

2 O. briunoB [u ap.] ; nox pex.: A. H. Pomanosa, B. 10 15 100
4. Toppunkens, M. M. Makcumiioa. - Mocksa :
Ipocnekr, 2014. - 396 c.
OmnepanoOHHBIA MEHEKMEHT : yaeOHuk / E. M.

ebepauena, U. B. Ocunosckas, T. B. Mamoruaa

3 A ’ ’ © | 1249P 15 100 ¥
M. B. ITnenkuna ; TUY. - Tromens : TUY, 2019. -
292 c. : Tabn. - DnekTpoHHas 6ubmmorexka TUY
BbepexrBoe MpON3BOACTBO KaK HHCTPYMEHTAPHA
COBEPILIEHCTBOBAHMSI POU3BOJICTBEHHOU cTpare-
THH Ha OTPACIIEBBIX MPEANPHUATHAXK : MOHOTpadwust /

4 P PeATD pad 1240P 15 100 +

IP — 37eKTPOHHBIN pecypc AL aBTOp. MOJb30BaTeNel
TUY http://webirbis.tsoqu.ru/

JIOCTYIIEH 4epe3 DJIEKTPOHHBIN KaTallor/DJIeKTPOHHYI0 OHOIMOTEeKY
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1. Hean u 32724 0CBOEHMS TUCUUIJIMHBI

Heas aucuMmIuHbL (HOPMUPOBAHHE y OOYYAIOUIMXCS HEOOXOIUMBIX TEOPETHUECKUX
3HaHUM M TPaKTUYECKMX HABBIKOB B 00JacTH ONEpPAllMOHHOIO MEHEPKMEHTa Ha OCHOBE
COBPEMEHHBIX ()OPM U METOJIOB YIPABJICHUS IPOU3BOJICTBOM U ONEPALHSIMHU.

3agauM JUCHMILIUHBI:

- U3y4YCHHE TEOPETUYECKUX OCHOB YIPABICHHS ONEPAI[MOHHON JAEATEIBHOCTHIO Tpe-
HPUATUI TPON3BOACTBEHHOMN cephl U chepsl yCIyT;

- OCBOCHHE METOJIOB MPUHATHS CTPATETHUECKUX, TAKTUIECKUX M ONEPATUBHBIX PEIICHUI
B chepe ynpaBiIeHUs ONEPALlMOHHON e TeNbHOCTBIO PEANIPUATUH;

- OBJIQJICHUE METOJaMHU U WHCTPYMEHTAMM YIPABJICHHS OINEPAMOHHON NEATETHLHOCTHIO
NPEINPUSITUH;

- TOJyYeHHE HABBIKOB MCIIOJIb30BaHUS HIMPOKOTO CIIEKTPa METOJIOB U CPEICTB MPUHATHS
peleHuii B 00J1acTH ONepallMOHHOIO MEHEPKMEHTA.

2. Mecto nucuumiimebl B cTpykrype OIIOITI BO

JucuuriauHa OTHOCUTCS K AJICKTUBHBIM TUcHUILTHHAM Moy «Lean Management («®abpuka
MIPOLIECCOB»)» YacTH, (POPMUPYEMOIl yHaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

Heo6xoauMbIiMu yCITOBUSMH 1711 OCBOCHUS AUCITUTUTHMHBI SIBJISIFOTCS:

3HaHHUE MPOU3BOJICTBEHHBIX IIPOLIECCOB OTPACIEBBIX MPEIPUATUH,

YMEHHSI OTOMPATh, CHCTEMAaTHU3UPOBATh U aHATM3UPOBATh HHPOPMAIIHIO,

BJIQJICHUE METO/IaMH aHAJIN3a U CUHTE3a, IPUHATHUS YIIPABICHYECKUX PEIICHUI.
ConepkaHnue NUCHMIUIMHBI U CIYXXHUT OCHOBOW i OCBOCHHS JUCHMIUIUHBI «VHCTpYMEHTHI
CUCTEMBI «OEpEKITUBOE MTPOU3BOJICTBOMY.

3. Pe3yabTarhbl 00yueHHs MO TUCHUTLINHE
[Tpornecc u3yueHus: AUCUUILITMHBI HATIPaBleH Ha POpPMHUPOBAHUE CIEAYIOUTUX KOMITETEHITHI:
Tabmuma 3.1

Kong 1 HaumeHoBaHuE

Kon n naumeHnoBaHue pe3yiabTaTa
WHAUKATOPA JOCTHKEHUS

Kon 1 HammeHoBauue

KOMIIETEeHIINU 00y4YeHHs IO TUCIUILTHHE
1 xommnerennmn (MIK) Y et
INKCn-5 Cnocoben | IIKCn-5 .1 [Ipumenser 3uath: 31 OCHOBHBIE HHCTPYMEHTHI U
UICHTUQHUIINPOBATD Ou3Hec- | MHCTPYMEHTapHii orepa- METO/IbI OTIEPAIlMOHHOI'0 MEHEPKMEHTA

IMPpOLECCChI, ux OJICMCHTBI U | HMOHHOI'O MEHEPKMEHTA U | YMETh: y1BBI6I/IpaTL HWHCTPYMCHTHI U
Oonepanuu; BBIABIATE HEAOCTATKU | MMPOLCCCHOI'O YIIPABJICHUA MCTOJbI OINICPALITMOHHOTO MCHC/[PDKMCHTA

U oueHuBaTh  3(G(EKTUBHOCTD | IS MOBBIICHUS dPheK- JUTA pEIIEHUs] TOCTABJIEHHBIX 3aa4.
MPOIIECCOB; (GbopMHPOBaTh | THBHOCTH MPOIIECCOB Brnaners: B1HaBbikaMu MOBBIIICHHS
OPEAIOKEHUS] 1O  YIYYIICHHUIO 3¢ (HeKTUBHOCTH OU3HEC-TTPOIIECCOB C
WCIOJL30BaHUS ~ PECYpPCOB  H HCIIOJIb30BAaHHUEM METO/IOB
MOBBIIICHHIO 3()(PEKTHBHOCTH Ha OIepaIiOHHOTO MEHEKMEHTA

OCHOBE COBPEMEHHBIX TEXHOJOTHH
IIPOLIECCHOTO yIpaBJICHUSA U
WHCTPYMEHTOB OepexxITMBOTO
IIPOU3BOJICTBA

4. O0beM TUCHHUILINH
OOmmit 00beM JUCHUINIMHEI COCTABIIET 3 3aUeTHRIX equuuil, 108 yacos.
Tabmuna 4.1.




AynuTOpHBIE 3aHATHSI/KOHTAaKTHas padora, Dopma
dopma Kypc/ yac. CamocrosrensHas p o
TIPOMEXYTOUHOH
00yueHus CeMecCTp [Mpaktudeckue | JlaboparopHsie paborta, yac.
Jlexnun aTTeCTAllNU
3aHATHA 3aHATUS
OYHast 3/5 18 34 - 56 3auer

5. CTpykTypa U coep:KaHHe JUCIUTLTHHBI
5.1. CtpykTypa AUCHUTIINHBI.
ouyHas popma o0yuenus (OPO)

Ta6muna 5.1.1

No CTpyKTypa IUCUUIUIUHBI

AynuTopHbIe
3aHATHS, Yac.

CPC,

w Howmep

pasnena

HaumeHoBaHue
pa3zaena

JL Ilp.

JIab

qac.

Bcero,

Jac. Kon MJIK

OrneHOYHBIE
cpencrTea

Bsenenue B
yIpaBJieHuE
onepanusMu

21

IIKCn-5 .1

VYuactue B
JIUCKYCCHUH TI0
pasneny 1,
[IpakTnueckas
CUTyalHus 1o
paszzeny 1

27 IMKCxz-5 .1

VYyactue B
JIICKYCCUH TIO
paszzeny 1,
[IpakTuueckas
CUTYyaIus Io
pasneny 1

IIKCn-5 .1

VYyactue B
JIUCKYCCHUH T10
pasneny 1,
[IpakTnueckas
CUTYyaIHs 1o
paszeny 1

VYpasnenue
ONepalMOHHOMN
JIESITEIBLHOCTRIO

13

IMKCn-5 .1

VYuactue B
JIICKYCCHUH TI0
paszeny 2,
[IpakTuueckas
CHUTYaIHs 110
pasneny 2

27 I[NIKCn-5 .1

VYuacrtue B
JIUCKYCCHUH TI0
pasneny 2,
[IpakTnueckas
CUTYyaIus 1Mo
pasneny 2

IMKCxn-5 .1

VY4acTue B
JIUCKYCCHUH T10
pasneny 2,
[IpakTuueckas
CUTyalus Mo
pasgeny 2

VYnpasnenue
ONepalMOHHBIMU
pecypcamu

11

27 I[NKCn-5 .1

VYuacrtue B
JIUCKYCCHH T10
pazneny 3,
[IpakTrueckas
CUTYaIus 1Mo
pasneny 3,
PacuerHo-




JIOTHYECKOe
3aJaHue Mo
pazneny 3

VYyactue B
JTUCKYCCHH TI0
pazzeiny 3,
[IpakTuueckas
CUTYyAaIHA I10
pasneny 3,
Pacuetno-
JIOTHYECKOe
3aJlaHue 1o
pasneny 3

I[IKCn-5 .1

VYuactue B
JIUCKYCCHUH T10
pazzeny 3,
[IpakTuueckas
CUTYyAaIHA IO
paszeny 3,
PacuetHo-
JIOTHYECKOe
3aJlaHue 1o
pasneny 3

I[IKCn-5 .1

Ynpasnenue VYuactue B
JUIUTEBHOCTBIO JIUCKYCCHUH IO
OIIEePALIMOHHOTO paszneny 4,
LUKIIA. [IKCn-5 .1 PacueTrHoO-
JIOTHYECcKOoe
3aJaHue 1o
paszeny 4

Vyacthe B
JTUCKYCCHUH TI0
MIIKCx-5 | Pasreny 4,

PacuyeTHo-
JIOTHYECKOE
3aJlJaHHE 110
pasneny 4

5 | Bauer - - - 00 00 TECT

Uroro: | 18 34 - 56 108

3aounas popma odyuenus (3P0) u Ouno-3a0uHas popma 00yyeHH
He peanusyercs

5.2. ConeprkaHue IUCLHUIUIMHBIL.
5.2.1. Coneprkanue pa3aenoB AUCIUTUINHBI (TUIAKTUUECKHIE €TMHUIIBI ).

Paznen 1. «Bgedenue 6 ynpaenenue onepayusmu» OObEKTHI ONEPAIIMOHHOTO MEHEIKMEHTA:
omepanus, OW3HEC-TIPOIeCC, pecypchl W TMp. B3anMOCBS3b ONEpalMOHHOTO MEHEIKMEHTa C
pPa3IMYHBIMHU OTPACISAMH 3HAHHUS MEHEI)KMEHTa. [Ipou3BOACTBO M OKa3aHUE yCIyT — KaKk OCHOBHBIE
obyacTu ornepanmoHHOro MeHemxkMeHTa. OnepannonHas GyHKIUS opraHuzanuu. OneparmoHHas
CHUCTEMa OpraHU3alMH U €€ MOACUCTEMBIL.

Pasnen 2. «Vmpasenenue onepayuonnot oesmenvrocmovioy». DakTOphl, BIUAIOINIFE Ha
ONEpPALMOHHYIO0 cTpaTeruto npeanpustus. CopaepxaHue onepanMoHHOM ctpareruu. CepBHCHas
cTparerus opranuzanuu. OCOOEHHOCTH YCIYr Kak BHJA JAEITEIbHOCTH. Mojenu opraHu3aiun
OTIEPAIIMOHHON AESITeNbHOCTH B cdepe yciuyr. Mojenu ynpaBieHusl MPOU3BOJICTBOM (C 3amacamu,
0e3 3amacoB): yCIOBUS TPUMEHEHHUS, XapaKTePUCTUKA, OCOOCHHOCTH (YHKIIMOHUPOBAHUS,




OpraHM3aIys B3aUMOJCHCTBHUS C TMOCTaBIIMKAMH M ToTpedutensmMu. DopMbl OpraHu3aIiu
MIPOU3BOJICTBEHHOTO Mpouecca. [loHsTHe u kiaccupukanys Nporu3BOJCTBEHHBIX MPOILIECCOB.

Paznen 3. «Vnpasenenue onepayuonnvivu pecypcamuy. SP onepaliuoHHOTO MEHEHKMEHTA.
[Tpou3BoCTBEHHAS MOLTHOCTD: IPUHATHE PEIICHUN 0 00bEMY U pa3MEIICHUIO TPOU3BOACTBEHHBIX
MOIIHOCTEW, CTpPaTEruyd MCIIOJb30BAaHUS IPOU3BOJACTBEHHOM MOIMHOCTU. TpagulMOHHBIE U
MIPOrPECCUBHBIE MTOAXO0/IbI K YIIPABIICHHUIO 3al1acaMy B TPOU3BOJICTBEHHOM IIpOlIecce.

Paznen 4. «¥Vnpasnenue onumenvnocmoio onepayuonnoco yukia». OnepanioHHbINd (IPOU3-
BOJICTBEHHBII) IIUKJ U MOKa3aTelu ero xapakrepusyromue. OneHka YpOBHsS OpraHH3aliH MPOou3-
BOJICTBEHHBIX MpoiieccoB. Opranusanus mpoiiecca Mpou3BOACTBA BO BPEMEHHU U B MPOCTPAHCTBE.
[Tpon3BOACTBEHHBIN UK U €T0 COCTABIIAIOIINE. JITUTENbHOCTh ONEPAMOHHOTO (IIPOU3BOJICTBEH-
HOTO) 1uKJa. OnpeneneHue «y3Kux MECT» U UX «PaCIIMBKay.

5.2.2. ConeprkaHye TUCLUIUIMHBI 110 BUAAM YUE€OHbIX 3aHSATHIL.

JIeKIMOHHBIE 3aHATHA
Tab6muua 5.2.1

Ne | Howmep pa3zena OO0bem, yac. Tema nexumn
n/m JVICTITATUTHHBI O0P0O | 390 | 0390
1 1 2 BBenenue B ynpasiieHHe onepanyusiMy
2 2 4 VYrpaneHnue onepanoHHON ACSITEIbHOCThIO
3 3 6 VYnpasneHue onepalMOHHBIMU pecypcamu
4 4 6 YipasieHue JIMTEIBHOCTHIO ONIEPALMOHHOIO IIUKIIA.
Wtoro: 18

IIpakTHyecKkue 3aHATHS

Tabnmma 5.2.2
Ne Howmep pasyena Obwewm, gac. Tema mpakTHYeCKOTo 3aHATHUS
/1 JIUCITUTUTAHBI (0]0]0] 300 | 0390
1 1 4 OnepanyonHas (PyHKIUS OpraHU3alI|H.
OrneparinoHHasi CHCTEMa OPTraHU3aINH U €€ TOJICHCTEMBI.
Mopenu ynpapieHuUs: MPOU3BOACTBOM.
2 2 10 CoBeplLICHCTBOBAHUE ONEPALUOHHON CTPATETUU.
TpaaguuMOHHBIE U COBPEMEHHBIE CHUCTEMBI YIPABJICHUS
MPOU3BOJICTBEHHBIMHU 3aIlacaMH.
[IpousBoacTBEHHAas MOUIHOCTb: MPHUHATHE PEIICHUA IO
3 3 10 00BeMy U pa3MEelIeHHIO MPON3BOACTBEHHBIX MOIITHOCTEM.
Crtparerus WCIIOJIB30BAaHUS IPOU3BOJICTBEHHOW MOIIHO-
CTH.
Opranuzanusi mnpoiecca MpoU3BOJACTBA BO BPEMEHU U B
4 4 10 MPOCTPAHCTBE.
PacueT nyMTenbHOCTH MPOU3BOICTBEHHOTO IIUKJIA.
OnpezleneHI/Ie «Y3KHUX MECT» U UX «paClIMBKa).
Hroro: 34
JlabopaTopHbie padoThI

JlabopatopHble pabOThl Y4eOHBIM [UIAHOM HE MPETyCMOTPEHBI.

CamocrosiTeibHas padora
Tabnuma 5.2.3




Ne Howmep pasnena O0nbewM, yac.
P pasit i Tema Bug CPC
/I JTUCTIATUTAHBI 00 | 300 | 0300
Beenenue B ynpasnenue | [logroroBka k
1 1 21 OTICpAITHSMHI MPAKTUYECKUM 3aHITUIM,
3aueTy
Ynpasnenue [ToaroroBka k
2 2 13 orneparoHHON MPAKTHYECKAM 3aHATHIM,
JIESITEIIbHOCTEIO 3a4eTy
Ynpasnenue [ToaroroBka k
3 3 11 OTEePALIMOHHBIMHU MPAKTUYECKUM 3aHITHIM,
pecypcaMu 3a4eTy
Ynpasnenue [Toaroroska k
4 4 11 ATATCTBHOCTRIO NPAKTUYECKUM 3aHATUAM,
OTIEPAITIOHHOTO ITUKJIA. 3a4eTy
Uroro: 56
5.2.3. [IlpenopaBaHue JUCHUIIMHBI BEAETCS C MNPUMEHEHUEM CIEAYIOUIMX BHUOB

06paSOBaTeJII)HI)IX TEXHOJIOTHIA: MyHLTHMeIleIHaﬂ JICKOUA-BU3YyaJIM3alsd B OWAJIOTOBOM PCKHUME,
pa36op IMPAKTUYCCKUX CHTyaHHﬁ, HMHUTAIIUOHHBIC UT'PBI.

6. TemaTuka KypcoBBIX padoT/IPOEKTOB
KypcoBbie paboTbl yueOHBIM IJIAHOM HE IIPEAYCMOTPEHBI.

7. KoHTpoJbHBIE padoThI

KontposnbHble paboThl y4eOHBIM IUTAHOM HE IPETyCMOTPEHBI

8. OueHka pe3yJibTaTOB OCBOCHHS THCIHIJIHHBI

8.1. Kpurepuu oleHMBaHHS CTENEHH IIOJIHOTHI M KAdecTBa OCBOCHHS KOMIIETCHIIMH B
COOTBETCTBUM C IUIAHUPYEMBIMU pe3yibTaTaMu 00yueHus npuBesieHs! B [Ipunoxxenun 1.

8.2. PeliTuHroBas cuctemMa OLEHHUBAHUS CTETICHH MOJIHOTHI M KA4eCTBA OCBOCHHS KOMITETCHIIUH
oOyyaromuxcst 0uHoi (hopMbl 00yueHHs NpeacTaBieHa B Tabauue 8.1.

Tab6muna 8.1
Nerm/n | Bujsl MeponpusTHii B paMKaX TEKyIEro KOHTPONs | KonnyectBo 6ajiioB
| Texymas arrecranus
1 VY4actue B gucKyccun 0-10
2 Penrenne npakTHUECKUX CUTyaIui 0-20
NTOTI'O 3a epByro TEKYIIYIO aTTECTAIHIO 0-30
2 TeKymas arTecTalus
3 VYyactue B gucKyccun 0-10
4 Pemenne NPaKTHIECKUX CUTYyAallil ¥ pacyeTHO- 0-20
JIOTMYECKHUX 3aJaHui
HTOI'O 3a BTOpYIO TEKYIIYIO aTTECTAIHIO 0-30

3 TCKYyIIAsa aTTeCTallud




5 YyacTue B JUCKYCCUU 0-10

6 Pewenne TPAKTHIECKHX CUTYyalluil U pacyeTHO- 0-30
JIOTUYECKHX 3aJJaHU

NTOI'O 3a TpeThI0 TEKYIIYIO0 aTTECTAIHIO 0-40

BCEI'O 0-100

9. YuebOHo-MeToaAMYeCKOEe U HHPOPMALMOHHOE O0ecTieueHHue TUCIUTITUHBI

9.1. Ilepedens pekoOMeHIyeMOi IUTepaTypsl npeacTasieH B [Ipunoxennn 2.
9.2. CoBpemeHHbIe mnpodeccuoHanbHble 0a3bl JaHHBIX M HMH()OPMALMOHHBIE CIIPABOYHBIC

CHUCTCMBEI.

e - DIIEKTPOHHBINA KaTtayior/DnekTponHas oudauoreka TUY http://webirbis.tsogu.ru/

e - [ludposoii obpazoBarenbHbIN pecypc — oubanoreunas cucreMa [PR SMART —

https://www.iprbookshop.ru/
e - DIeKTpOHHO-OuOnuoTeyHas cucrema «KOHCYIbTaHT CTYACHTa»
www.studentlibrary.ru
e - DriexkTpoHHO-OubnuoreuHas cucrema «JIAHb» https://e.lanbook.com
e - OGpasoBarenbHas miarhpopma FOPAMT www.urait.ru
e - Hayunas snexrponnas 6ubnuorexka ELIBRARY.RU http://www.elibrary.ru
e - DnexTpoHHas Hedrerazonas 6nbmoreka PI'Y HedtH n raza um. I'yOkuHa

http://elib.gubkin.ru/

® - 3J'IGKTpOHHa}I OomoOnmoTeka Y(I)I/IMCKOFO ToCyaapCTBECHHOI'O He(l)T}IHOFO TCXHHUYCCKO-

ro yHuBepcurerta http://bibl.rusoil.net/

® - BI/I6J'II/IOTC‘IHO'I/IHq)OpMaI_II/IOHHHﬁ KOMILIEKC Y XTHHCKOTO rocyaapCTB€HHOI'O TCX-

HUueckoro yHuBepcutera YI'TY http://lib.ugtu.net/books

® - 9J'IeKTpOHHa}I CIIpaBO4YHasA CHUCTCMaA HOpM&THBHO-TGXHH‘ICCKOfI JAOKYMCHTAaIlUU

«Texnopmarus»llopran «Ynpasnenue npousBoacTBoMy// hitp://www.up-pro.ru/
BepexiBoe mpou3BoACTBO U OepekHoe yrpasienue // http://www.leanzone.ru/
BepexnBoe mpon3BoCTBO JOCTYIHO BeeM http://wkazarin.ru
CBoOomnas sanmkoneaus // https://ru.wikipedia.org
Harvard Business Review // http://hbr-russia.ru/liderstvo/prinyatie-resheniy/

CIIC «I"apanT»// www.garant.ru

CIIC «KoncynstanT Ilmoc» // www.consultant.ru

Poccuiickas rocynapctBennas oudnuoreka //http://rsl.ru/

HamuonanpHast ~ snexkTpoHHass — OuOnuoTeka.  AHaIUTHYECKHE — MaTepuabl

http://www.nel.ru/analytdoc/svodka..html

/l



http://www.up-pro.ru/
http://www.leanzone.ru/
http://wkazarin.ru/
https://ru.wikipedia.org/
http://hbr-russia.ru/liderstvo/prinyatie-resheniy/
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OTCYCCTBCHHOT'O ITPOU3BOACTBA

00pa3oBaTeNbHBIHI

mnoprai 1o

OKOHOMHKE,  MEHEIKMEHTY//

9.3. JIuneH3MOHHOE U CBOOOJHO PACHpOCTpaHSIEMOE MPOTrpaMMHOE oOOecredyeHue, B T.4.

Microsoft Windows

2. Microsoft Office Professional Plus

10. MaTepI/IaJILHO-TeXHI/I‘leCKOG odecrneuyeHue AUCHHUIIIINHBI

[Tomemienust JUisl MPOBENEHUS BCEX BHUAOB padOThl, IPEIYCMOTPEHHBIX YYEOHBIM IUIAHOM,
YKOMIUIEKTOBaHbl HEOOXOIUMBIM 000PYAOBAaHHEM U TEXHUUYECKUMHU CPEICTBAMU O0YUEHHUS.

Tabmuua 10.1

O0ecneyeHHOCTH MaTePHAIbHO-TeXHNYEeCKUX ycaoBuii peanusanuun OIIOII BO

n/n

HauMmeHnoBaHue y4eOHBIX
OPEIMETOB, KYPCOB, TUCIUILINH,
MPaKTHKU, HHBIX BUIOB yueOHOI

JeSATEINbHOCTH,
MPETyCMOTPEHHBIX YIEOHBIM
IJIAHOM 00pa30BaTeIbHON

HanmeHoBaHNE MOMEIIECHUM IS
MPOBEICHHS BCEX BHJIOB yUeOHOM
JIeSITEeIbHOCTH, MIPEYCMOTPEHHOH YyueOHBIM
[JJAHOM, B TOM YHCJI€ TTIOMEIIECHMS IS
CaMOCTOSITENILHOM paboThl, C yKa3aHHEM
MEPEYHsI OCHOBHOTO 000PYAOBaHHMS,

Anpec (MecTomoJI0KeHNE) MOMEIICHUH
JUTS IPOBEJICHUS BCEX BUJIOB YUCOHOM
JIeSITeIBbHOCTH, MPEyCMOTPEHHON
y4eOHBIM TUIAHOM (B ClIydae peain3aiun
00pa3oBaTenbHOM MPOrpaMMBbI B CETEBON
(dbopMe TONOTHUTEBFHO YKa3bIBACTCS

MPOTPaMMBI y4eOHO- HATISTHBIX TTOCOOUI HAMMEHOBaHHE OPraHU3aIUH, C KOTOPOi
3aKJIIOYEH JIOTOBOP)
1 2 3 4
1 [OmnepannoHHbIil MEHEDKMEHT B |JIEKIIMOHHBIE 3aHATHUS: 625000, TroomeHckas  00JacTh, T.
MPOM3BOJCTBEHHBIX U VuebHass ayauTopus Uil TpoBeneHus | Tromens, yia. MenbHukaiite, 70,
CEPBHCHBIX KOMITAHHSX 3aHATHH JEKIHMOHHOTO M CEeMHHAPCKOro| koprm.7
Tuma (MpakTHYeCKHe W J1abopaTOpHbIC
3aHATUI); KypCOBOTO  MPOCKTHPOBAHHS
(BBIMOIHEHUSA KYPCOBBIX pabor);
TPYIITOBBIX u WHIUBHIYaTbHBIX
KOHCYJIbTAlldi; TEKYIIero KOHTPOJIS U

MIPOMEKYTOYHOH aTTeCTallMu.

YyeOHass meOenb: CTOJNBI, CTYJbs, AOCKa
ayJIUTOpHAs!.

KoMmmbelorep B KOMILIEKTE, MPOEKTOP,
MIPOEKIMOHHBIN 3KpaH

[pakTuyeckue 3aHATHL:

YyeOHass aynuTopus JUIs  NPOBEACHHS
3aHATUH JIEKIMOHHOTO M CEMHHApCKOTO
THna (IpaKkTHYeCKHe U J1ab0paTOpHBIX
3aHSATHH);  KypCOBOTO  IPOEKTHPOBAHHS
(BBIIOTTHEHUS KYPCOBBIX pabor);
TPYIIIOBBIX u WHIANBUAYAJIbHBIX
KOHCyHBTaI_[Hﬁ; TEKYLICTO KOHTPOJIAA U
HPOMEXKYTOYHOI aTTeCTaINH.

VuebHas MeOenb: CTONBI, CTYNbsS, IOCKa
ayIUTOpHAsL.

KommproTepsl B KOMIUIEKTE, MPOEKTOP,
MPOEKIMOHHBII JKpaH.

625000, TromeHnckas  001acTh,
Tromens, yn. Menbuukaiite, 70,
KopI.7

T.

11. MeToanyeckue ykazanus no opranusanuu CP

11.1. Mertoauueckue YKa3aHus 110 MOATOTOBKE K IIPAKTHYCCKUM, J'Ia60paTOpHBIM 3aHATUAM.




[IpakTHyeckue 3aHATUS NPOBOASITCA C LIETIbIO YrIIyOJIEHHOTO OCBOEGHUS MaTepuana JEeKIHMH,
BHIPAOOTKH HABBIKOB B PEIICHUH MPAKTUYECKUX 3a/a4 M MPOU3BOJCTBE HEOOXOAMMBIX PacueTOB.
['maBHBIM  coJepKaHHMEM NPAKTUYECKMX 3aHATHHM  sBIETCS aKTHBHAasg paboTa  KakJIoro
00y4Jarouierocs.

B mpounecce ocBoeHMs IUCHMIIMHBI OOydaroluecs JOJDKHBI HE TOJIBKO IOCEIIaTh
JIEKLMOHHbBIE U MPAKTUYECKHE ayIUTOPHBIE 3aHATHUSI, HO U CaMOCTOSITENIbHO U3y4aThb CIIELUAIbHYIO
JUTEPATYpYy.

B aT0if cBsI3u cieqyer oTMETHTh, 4TO He MeHee 50% BpeMeHH OT OO0IIero BpeMEHH Ha
U3y4eHHE JAUCUUIUIMHBI MOTpedyeTcs Ha pabdoTy C pa3iU4YHbIMH HMCTOYHHUKAMU: MEPHOAMYECKON
auTeparypoi, ydeOHuKamu, MHTepHeT pecypcamu u T.a. M3ydeHuwe HaydHO-METOIUYECKOM
JAUTEpaTypbl HEOOXOAUMO AJIS MOJrOTOBKM K IMPAKTUYECKUM 3aHATUAM, a TAKKe aTTeCTallMOHHBIX
MaTepuaios (pacyeToB, MOJAEIEH, IPE3EHTALUM U T.I1.).

11.2. Meroanyeckue yKa3zaHHs [0 OPTraHU3alUU CAaMOCTOSITEIIbHON pabOTHI.

CamocrositenbHast  padora (CP) oOyJaromxcsi — 3TO TPOLEeCC aKTHBHOTO,
LIeJICHANPABJIEHHOIO MPUOOPETEHUsI MMM HOBBIX 3HAaHMM M yMEHUH 03 HEernocpeiCTBEHHOIo
y4acTus IpernoaaBaTess.

CamocrosarenbHas pabora obecreunBaeT IOATOTOBKY OOYYalOMIMXCS K IPaKTHYECKUM
3aHATHSIM M UTOTOBOW arrecTanuu no kypcy. Bueayauropuass CP - 310 BUI y4eOHBIX 3aHATHI, B
npoliecce KOTOPBIX 00ydaroluecs, pyKoBOJCTBYSACh HEIIOCPEICTBEHHOMN MMOMOIIBIO MIPENoiaBaTess
WIM  COOTBETCTBYIOIEH  METOAMYECKOM  JIMTEpaTypoil, CaMOCTOSITENbHO  yIIyONsloT U
COBEpPILEHCTBYIOT MPHOOPETEHHbIE HAa ayAMTOPHBIX 3aHATUAX 3HAHMS, YMEHHMS U ONBIT y4yeOHO-
[IO3HABATEJIbHON JIESATENIbHOCTH, BBINOJIHAS BO BHEAYAUTOPHOE BpPEMs KOHTPOJIbHBIE 3aJaHMUS,
CHOCOOCTBYIOUIME  PAa3BUTHIO UX  UHTEJUIEKTyaJlbHOM  aKTUBHOCTM W IO3HaBaTeJbHOU
CaMOCTOSITENIbHOCTH KaK 4epT JIUYHOCTH.

IIpenmetno u coxepxarensHo CP ompexensiercs rocyaapCTBEHHBIM 00pa30BaTeNIbHBIM
CTaH/IapTOM, JAEUCTBYIOLIMM Y4eOHBIM IJIAHOM U paboueill mporpaMMoi TUCIUIUINHEI.

K cpeactBam obGecnieuenuss CP oTHoOcATCS yueOHHKH, yueOHBbIE NMOCOOMS U METOIUYECKUe
PYKOBOJCTBa, Yy4€OHO-IpOrpaMMHBIE KOMILJIEKCHI, CHCTEMa IMOJJIEPKKH Yy4eOHOro Impoiecca
EDUCON u T.x1.

KonTponb camocTosiTensHOM paboThl U OLIEHKA €€ pe3yJIbTaTOB OPraHU3yeTCs KaK €IMHCTBO
IBYX (hOpM: CaMOKOHTPOJIb M CaMOOIIEHKAa OOYydYarollerocs; KOHTPOJb M OLEHKAa CO CTOPOHBI
IIPENO1aBaTeIIs.

Kputepusimu oLieHKH pe3yJIbTaTOB CaMOCTOSATEIbHOM paboThI SABISIOTCS:

- YPOBEHb OCBOCHHS OOYYAIOIIMMUCS yueOHOTO MaTepHaia;

- yMeHHus O0O0Y4Yarolerocss HCMHOJb30BATh TEOPETHUECKUE 3HAHUS TPH BHIIOJIHEHUHU
TBOPYECKHUX 3aJJaHUM;

- ¢(hOPMHUPOBAHHOCTH COOTBETCTBYIOIIUX KOMIIETEHIIHIA;

- 000CHOBaHHOCTh U YE€TKOCTb M3JI0KEHHS OTBETOB;

- oopmIIeHHE MaTepHalia B COOTBETCTBUHU C TPEOOBAHUSIMU
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Kox n
HANMEHOBAHIE Kpurepuu onieHUBaHUA Pe3yIbTaTOB O0yUCHHS
Kog,
Kon pe3ynbTara
HalMEHOBaHUE
KOMIIETEHIINH WK 00yueHus 1o 1-2 3 4 5
JUCLUIUIMHE
(Moxmynto)

TIIKCxa-5 TIKCn-5 .1 3HaTh: 31 He 3naet 3HaeT Ha 3HaeT Ha 3HaeT Ha
Cnocoben IIpumenser OCHOBHEBIE OCHOBHBIE HHU3KOM cpenHeM BBICOKOM
HACHTU(QHUIAPOBA | MHCTPYMEHTa- | WHCTPYMEHTH | MHCTPYMCHTHI | YpOBHE YpOBHE YpOBHE
Tb OmsHec- | puii omepanu- U METOJBI U METOJIbI OCHOBHBIE OCHOBHBIE OCHOBHBIE
MIPOLIECCHI, UX | OHHOTO Me- OIEpaLOH- OIEepaLMOH- HHCTPYMEHTBl | MHCTPYMEHTHl | MHCTPYMEHTHI
3JIEMEHTBI U | HEIDKMEHTA U HOTO HOTO U METOJIbI U METOJIBI U METOJIBI
onepanuy; MIPOLIECCHOTO MEHEP)KMEHTa | MEHEDKMEHTa | OleparloH- OIepaLuoH- OIepanuoH-
BBISIBIISITH YIpaBJICHUS HOTO HOTO HOTO
HEIOCTAaTKU U | A7 TIOBBIIIE- MEHE/DKMEHTa | MEHEPKMEHTa | MEHEeXKMEHTa
OLICHMBATh Hust 3hdek- Ymets: V1 He ymeer YmMmeer Ha YmMmeeT Ha YMmeeT Ha
3 PEeKTUBHOCTH TUBHOCTH IIPO- | BBIOMpATH BBIOMpATh HHU3KOM cpenHeM BBICOKOM
IIPOIIECCOB; LIECCOB HHCTPYMEHTBI | MHCTPYMEHTHl | YpOBHE ypOBHE ypOBHE
¢dbopmMupoBaTh Y METO/bI U METOJBI BEIOMpATh BEIOMpATH BEIOMpATH
MIPEUIOKEHHUST 110 oIepannoH- OTIepaLMOH- UHCTPYMEHTBI | HHCTPYMEHTBI | MHCTPYMEHTHI
YIIYYILIEHUIO HOTO HOTO U METOJIbI U METOJIBI U METOJBI
HCIOJIb30BAHUS MEHEP)KMEHTa | MEHEDKMEHTa | OleparloH- OINepannoH- OIepannoH-
pecypcoB u JUTSL peLIeHUst JUTSL peLIeHUs HOTO HOTO HOTO
MOBBILIEHUIO [OCTABJIEHHBIX | MOCTaBJICHHBIX | MEHEIKMEHTa | MEHEUKMEHTa | MEHEIKMEHTa
3¢ EKTHBHOCTH 3azad. 3a/1ad. JUTSL peLIeHUs JUTSL peLeHUst JUIS pEeLIeHUs
Ha OCHOBE MOCTABJIEHHBIX | MOCTaBJIEHHBIX | [IOCTABJIEHHBIX
COBPEMEHHBIX 3ajau. 3az1a4. 3a1au.
TEXHOJIOTUI Bnangers: B1 He Bimaneer Bnaneer Ha Bnaneer Ha Bnaneer Ha
nponeccHoro HaBbIKAMU HaBbIKaMH HU3KOM CpeaHEM BBICOKOM
yHpaBJICHUA u TIOBBIIICHUSA TOBBILLICHHUS YPOBHE YPOBHE YPOBHE
HUHCTPYMCHTOB s dekTuBHOCT | IPPEKTUBHOCT | HABBIKAMU HaBbIKAMM HaBbIKAMU
6€p6>I<HI/IBOFO u Ou3Hec- U Ou3Hec- TMOBBIILICHUS TIOBBIIIIEHUS TIOBBIIIIEHUS
IIPOMU3BOJICTBA MPOLIECCOB C HPOLIECCOB C s dexTuBHOCT | A3PPeKTUBHOCT | APPEKTUBHOCT

WCTIONB30BAaHU | WCIIONB30BAaHH | W OWM3HEC- u OuzHec- u OuzHec-

€M METOJIOB €M METOJ0B MPOLIECCOB C IIPOLIECCOB C IIPOLIECCOB C

OIepaluoH- ONepaluoH- HCIOJIb30BAaHU | UCHOJb30BAaHU | UCHOJB30BAHU

HOTO HOTO €M METOJIOB €M METOJIOB €M METOJIOB

MEHEUKMEHTa | MEHEIPKMEHTa | ONepalloH- oInepanuoH- OInepanuoH-

HOTO HOTO HOTO
MEHEe/DKMEHTa | MEHE[DKMEHTa | MEHEIKMEHTa
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HarpaBJIeHHOCTH (1poduiis): PazpaboTka U nporpaMMupoBaHie HHTENJIEKTYAJbHBIX CHCTEM

E. M. [lebepmuesa, O. B. Jleakosa, C. B. ®pomosa
[u np.]. - Tromens : TNV, 2020. - 169 c. - Dnek-
TpoHHas onbimoreka TUY.

Kontunarent
Ob6ecnieueHHoCTh | Hamuuame aiek-

HazBanme yueOHorO0, yaeOHO-MeTOaIYeCcKOT0 M31a-| KommdecTBo | oOydarommxcs,

Ne 00y4aroImuxcst | TPOHHOTO BapH-

HUSl, aBTOP, U3JATEIbCTBO, BUJ U3IaHUA, TOJ U3- |IK3EMIUIIPOB B| UCTIOJIB3YIOMIUX N
n/n JIUTEPATypOH, anta B ObC
JlaHus BUK YKa3aHHYIO JIUTE- % (+1)
paTtypy

Crepaurosa, A. H. OneparoHHsIi (ITpou3BOI-
CTBCHHBIIT) MCHEIDKMEHT : yueOHOE mocobue s
CTYJIEHTOB BY30B, 00YYaIOIIUXCS 1O CHEIHATbHO-

1 N " 10 15 100
cty "MeHeKMEHT OpraHu3aiuu’ 1 HalpaBJIeHUIO
"Menemxment" / A. H. Ctepaurosa, A. B. ®@enb. -
Mocksa : UHOPA-M, 2013. - 186 c. :
IIpou3BOACTBEHHBIH MEHEHKMEHT [] : yueOHHK / A.

2 O. brunos [u ap.] ; mox pen.: A. H. Pomanosa, B. 10 15 100
4. Topdunkens, M. M. MakcumioBa. - Mocksa :
Ipocnekr, 2014. - 396 c.
OmnepanoOHHBIA MEHEKMEHT : yaeOHuk / E. M.

ebepauena, U. B. Ocunosckas, T. B. Mamoruaa

3 A ’ ’ © | 1249P 15 100 ¥
M. B. ITnenkuna ; TUY. - Tromens : TUY, 2019. -
292 c. : Tabn. - DnekTpoHHas 6ubmmorexka TUY
BbepexrBoe MpON3BOACTBO KaK HHCTPYMEHTAPHA
COBEPILIEHCTBOBAHMSI POU3BOJICTBEHHOU cTpare-
THH Ha OTPACIIEBBIX MPEANPHUATHAXK : MOHOTpadwust /

4 P PeATD pad 1240P 15 100 +

IP — 37eKTPOHHBIN pecypc AL aBTOp. MOJb30BaTeNel
TUY http://webirbis.tsoqu.ru/
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